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The Barracks Trust Limited
Trustees Report { incorporating the Director's report)

‘The frustess, who are directors for the purposes of Lompany law, present the annual report togsther
with the findrcial staterments of the charitabie’ compeny Horthe year endad 31 March 2024,

Objectives and activities

Qbifects and aims

Thie Trust aifs 160

Eristire ‘tHe oohservation of the Baracks for present and fuliwe generatiors;. and support local
cermmunitis’s thiough grani-aiding 1ocal volintary ant commufity droups.,

it intends to mest thess 4ims through meating the following objectivas:

+ Diavet apment ofa ﬁmd‘r‘agsmg strategy to mest bullding refurbishinent costs;

+ Ensurng that grent aid is available to individusls and small argabissiohs for the benefit of the
residents of Newcastiemmﬁeriyme ard-surrounding area;

v %nswmg that the argantsation’s yovermance and administration are it for- BFpOSe;

« Maximising therusgge potential of the buiiding for income generation;

+ Egtablishing = property that complies with all legal, piammg and general buillding izagislanon

v improving the- mistoric profile and increase public awarenass of the Barracks as a Herltage site.

P‘iﬁi&i’ié'ﬁﬁﬁaﬁf

pﬁh}hxﬁ: %ﬁ@ﬁ&zﬁt Thza hm b&en rmimiae:% i:xy the “Fru st 1

+ Prioviding granis o local chiatitable organisations;
-+ Providing grants to individuals;
«Maintaining arid improving the Barracks, a significant heritage assetinthe town tenbre.

“The tiustees confiem that they have campked with the: requifements of section 17 of the Chartios Act
2011 1o have due regard to the public bensfit gu;danee publishad by ‘the Chatity Commission for
Englandand Walss.

Grant making poficies

During the yearending 31 March 2&24 the Trust.disf buted £4,950 (2023 £3.874) in charitable grants
and £1.606 In donations {2023 £1,270 3. One of the maior g}rs;;sbfems with grants giving is finding
-worthy causes to-support but grants and donations this year have ,sup;mried Meweastle Foodhanlk, 5t
Andrews Wesi:iaﬂds Well Being Cafe, { ffeworks Staﬁ 1¢ shw&, coniributions to Mewcastle Rotary Club

WhO Wers suppoﬁmg various charities; th ) ¢ ¥ Scout Council's ‘Castle
Capers Gang BAds Lantemn Parade and-a. pnze for ?\Eewoasiﬁe~;%ﬁder~Lyme s Wusic Festival.

st has developsd an [nformal partnershio. with Newcastie Rotary Club, wheraby the two
_ y K iogether o pmvzde joirt fundmg for certam'pm;ents 8.9 ‘tionations to Kids Cancer Charity
and Frostate Canter. Chiatity,
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The Barracks Trust Limited

Trustees Repart { incorporating the Director's report)

_F’maamai ramew

?.gﬁms}w whzmh i mghw than m'g' £41.528 bui | J_udes makmg gaed F’h%e 1 of the window
replacement - £9.858, roof and guﬁenmg rapairs. including seaffolding hire £9,525, general rapairs
iotalling £5,.504.

Root amﬂ demmp issuies are conslantly monitored,. angd c@rrecizve work, carled out as these issues
‘prou One: gxtraardmary iter vwas a collapsed pavemertt withiiy the omu;’csfart% swhich neaded extensive
Investigation and repair 1o remedy the situation.. The total cost of the repall Wak £4,423 and mostof
the cost was. furided Trony the balance held i the tenant smkmg suned with 2 small contribution from
The Trust.

it the year enaimg 34 Warch 2024 work was comp! jetedon Phase 1l of the windsw raplacement to the
front of the buillding at a cost of £9,3568 as pmvmusiy mentioned (2023 £18,118; 2022: £45470).
These cosie ware incurrad forfhe masonry repairs and offier extemnal repairs 2.g., potential guttering
replacement.

'mn;ﬁc}ws Zﬁze iei’fﬁs eﬂ" reference for g}hase i have i:eea ;:irawn u;a 3:’}&1 an mstuat mvestsgatem hag
H w0 that thare-would b further thirty-sight to.be replaced atan estimated cost of £160,000.
The project will be broken down into thres phises: and an application will be made to the Herifags
Lottery for finangial Euppor

“The Trust has' mﬂtimed with Hs: niiative fo make the bullding more energy affmmm This has sean
theinstallation of g -suéai an i & number of units and the replacement of ol wall heaters with new
son fiendly akemawes One slgni ficant ﬁ@veio;:sment was the Tvestigation to consider sofer panels
a5 an-alternative power SOMeE. A spegialist consultant wes tasked with providing the Board with a
feasitilty study-at a m&t of £3.060. 1t was hope o stuty would identify economic. benefits for
the temants and mvake the buliding enviranmentally andly: The study found that the estimaled cost
for solar panels would be In the order of £60,000 but: urifortunately. with litle bensfit to either the
‘landiord or the tenanis in terms of their anergy cosls,

Ins this financial period the Board has sucaessfuliy oyerseern. the regaiasement 0f 50% of the old and
Insecure olastic gutiering with new gultering based on a Victorian. design which is more sympathetic
with. the. pverall -architecture of the building. The reptacement of the fina! 50% s planned fo bhe
eompleted by July 2{324 at & cost-of £8,000.

The Trust has managed s finances well and adhered to.its reserves policy

Paged.



The Barracks Trust Limited
Trustees Report ( incorporating the Director's repott)

# pcteni%a& taribaErTenrs;

tmnants leaving and units being leftvacant unalile-to rent outy

« the need ‘o leave units. untenanted fo ensure buiiding: works may be carfied out safely and
-gfficiently:

waryunplanned emergency repairs.

Therg is aleus designated fund over ant above the reserves, to pay for bullding improvements. At 31
March 2023 designated reserves were £76,560 o be used to complste the Phase Il window
replacement project and the replacement of the gullering and o investigate and sddress the
environmental issues and congerng for tenants.

Af 31 March 2@24 des&griaied reserves of £89.538 are: available for specific improvements and
fowards Phase 11 of the first floor front wmdow f&piaceme 7k

The remaindar of the unrestricted ciesagﬂated funds are £550,000 (2&23 EBS0 000) wihich s the velue
ofthe property.

Investment policy and objectives
Thetrustees are authotised by the Memorandum of Agsociation to ﬁ&@mﬂ o invest furids, amploy a

_pmfessmrzal Fanidd manager and arrange forthe lwes?mems orother pm@%rty of the Charity io be held
iy the name of anainge.

Achievements and perfarmancs
Ths tistess continue to caryy but the vast ma,garﬁy f the work desoclated with the Trast
Business Flanting

The trustess renewed their attion plan i April 2015, the following objsctives were aﬁmmﬁﬁ

1. Te coniserve and preserve the bullding for fulure gensrations; I kesping with plans to improve the
towsn;

2. Teshsurs that the units are 6F sufficient s&an(ﬁard for tatling;

3. Torattient the right micof tenants in keeping with the anmbienes of the Barmcka angd ks purpose;

4. Tofiaximise the surpius for chatity distibution: given the consliaints on the mix of tenants desired;
5. To profiote the history of the buiiding;

&. Terenisord that the brganisatior’s governance afid adininistiation are it for purposs;

7. To srigute Hhat grans aid fs avallable fo-individuals: and sniall oiganisations for 1he benefit of the
rasidents of Newcastie-UnderLyme dnd surrcundingaréa.

Thissh hiave bea used 16 drive all dotivity this ysar.
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The Barracks Trust Limited

Trustees Report { incorporating the Director's report)

The Building and Lettings

Buring fhie pétiod the Trust has fosusad .on- dewﬁ%epmg @ strategic ma intenance and development
‘plan o safeguar{i the lohgevity of the bullding.. This cavers: generai magintenance, window
replacement, unit refurbishment and the courtyard gieveiepménf and epais.

‘Thers ars Environmental. issues end concerns which the Trhust had decided to inttizte by having
Erergy Reviews to produce an Energy Performance tificate for sach unit, The provision of extra
Joft nsulation and possibly replacing gas bolers with the more ehergy sfficient Green eleckicity is
ping discussed; Mostof fhis was initiated after Mareh 2021,

Thie Trustis also considering ways n whtch they can helo thefr tenantes with the increass in gas and
e!mtncty sosts as it would prefer to intetvens i some positive way rether than letting the businesses
fail.

General Maintenance

Diring this perod the general maintengnce programme has continued with the Trust foousing on any
roipf ar damp issuss. A revent roof survey shows the toof t6-bedn seund condition and any rsing
damp issues are prompty esolved and are welt managed by a buiiding contractor with 8 proven
ity servite repord, The ar sostof roaf repairs and resoiution Gidamp issues was £3.080 and
ither general mainfenance wes £5,504.

Usiit Refurbishment
Thare were nu significant refurbishinent prolects during this finandial period.
Wi'ﬂémwﬁepiamem

t?ae gmumﬂ ﬁws mndmws an the fmnt e?evaim A pfojaat buﬁget 0? £80; GO{} haaﬁ been es%abésshed
and a Project Manager and Heaslth and Safety cwmitant appointed. The windows. wers installed by
March 2022 at g cost of £45, 470. Further costs of £18,118 were incurred for the repairs o the
masonry.and other exiernal repairs following the instaliation.

Property Managermentand Tenanciss

‘Despite terdnts isaving durdhg this period: there has not bégn @ problem in finding Suitable
.fe;;ﬁaoemeﬁi‘s Thatown centre jocation, having a ¢ar’ parkzag space and the character of the huilding
-aigure that there are people keen toitake up. mgach vacant unit. The' sn%y Hime et units remain emopty
swhen they are awailing rafurbishrment and whilst the work is bemg sgrdad ool

A 5;3- ‘.
ey award %ef:% ﬁx@ Newcastte Eviusic Fe—;‘mwai in 2{)@? 2018, 2022 aﬁd 2@24 caf mﬁm The Tmst i
comyemitted In supparimg the Auts, in il widest: £t text, within e Bams_i@gh This has enabied the
Pustees 1o bicome yore mvolved with lbcal rstworks' anid o fecnghise. intal sxcellence e.g.
supporting e Lantern Parade.

Faged



The Barracks Trust Limited

Trustees Report { incorporating the Director's report)

Biructurs, governance and rranagement
Nature é?"?;g‘biféiﬂibg ‘document
CThe grgamisation s 8 nhsniabie GOIMDENY &msteci by guaranies, ingprporated on 8 Moyember 2010

and registered a5 &/ charity on 18 July 2011 The company was established under a Memorandum of
Assodiation., itisnet @ membership charity.

This chariiable company received the assate of the- g}m~e>ctst3n§:' wm{x}rg’mﬁi@d assaciation, - the
Barracks Trust (registered cherfty number-217919) op 1 Apnil 2012 Incomporation was sought fo
protect the trustess of the chafty and also o facilitate the 5@&1& opmem wf the organisalion by, for
-exemple. taking ownership of other properiies,

The Barracks is 3 gra«d@ 2 listed bullding in the cerire of Newcastis -ﬂﬂdﬁi’vLyﬁi& The buiiding hes 19
separate units which ars rented out- to focal ergafasaisons The income is used io maintain and
improve the bl ding ‘ant the sua‘plus s distributed to local community and voluntary groups and
Individuals in'mesd through a.grant-giving process.

The Trust pays Tor the services of a managing agent Liowe ar‘%d Eﬂioaﬁi {0 ovarses the manggemaent of
the property. The Trust slso pays for administration SHPPRUIL The finansisl recording is canded out by a
veluntesr acoountant who works olgsely with the Trust's reasurer,

Recruitnient and appoiptment of trustees.

The %ng trustess slect the irustess..

The Trust are ectvely looking to recrult rew frustess.. ¥5t mg thss ;aeﬂed thie Tryst. participated in an
‘event which ‘Wwas orgenised by VAST for attracting paw: ¥ inty the woluntary sector. it is
proposed. that te Trust will. be mpr@s@n‘t&d s atmziaf' ey@nt. _bémg orgamised by Support

Staffordshins

Srnall s::ﬁmpames provision statement
This report has been prepared in accordance with fhe: small corapaniss regiing under the Companies
Act 2008,

The. annual teport was dpproved by the trustess ol the.charity on-. "1) “] B\ and signed on its
pehall by:

' Chm{man and =§ slee
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The Barracks Trust Limited

independent Examiner's Report to the trustees of The Barracks Trust Limited
{'the Company’}

L Tepoit to the charlty frustess on my exammination of the atiourits of the Comipany for the year ended
‘31 March2024.

Responsibiliies and basis of repoit
_é&s the chafity's trustees of the Company {and alse its diteciors for the purposes.of company law) you

are responsibis for the gregaration: of the accounts in ‘accardarice with ‘e requiremants of the
Snmpan;es Act 2006 (the 2006 Act's:

Having satisfied mysalf that the accbunts of the Company are niot requureé 1o be audited under Part
16 of the 2006 Act and arg sligible for independent examination; I'réportin saspeant of my examination
of your charity's accounts as carfied out under sedtion 145 of the Chailtiss Act 2011 (the 2011 Act’),
Iny carrying out my axamination | have followed the Dirsctions given by the Charity Commission under
section 145{(5)b) of the 2011 Act.

Independent sxaminer's statement
[ have camﬁietaé my exammaﬂm E mrafsfm thai m;?-mﬁti&iﬁs;éﬁave; come-t6. my atlention in connection

1, -@ccounting records were not Eﬁﬁm m fespect of The Baz‘r&ci&s Tmsﬁ Lirjted a8 required by section
386 of the- 2008 Act; oF

2. the-accounts do notascord with those reawﬁg{ar

the acoaunts do nob corrply with' the- aemuw‘:mg requirements ‘of section 386 of the 2006 Act
ather than gny requirement that the atgounts give s ‘rue and fair wiew' which is not a maitter
sonsidersd a5 part of gn independant Examination; o

4. ‘the aodotints have not beeh prepared In adobfdance With the misthods. gnd principles of the
Statement of Recotrimendad Practice Tor aétouriling ard Teporting by charities fapplicable to.
chdriies prépaiing thelr d@osounis In atcfrdance wilh ‘the. Finandal Reporting Standard
applicablein the UK and "Répuzb%;iﬁﬁ of freland (FRS 102}

gﬁe

I have no concermns and have come across ho other ratters n connection-with the examination fo
which attention should be drawn n fhis repe:;rﬁ 528 mﬁer o enabis g-propar undersianding of the
aocounts to be reached.

Qawﬁ E}enmn Amﬁﬁ%
AORA '

VAST

Thie Dudson Cenfre.
Hope Shest
Stekewmn-Trent
BT15DD

Date.....20/11/2024. .
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The Barracks Trust Limited

Statement of Fiénami-a;; Activities forthe Year Ended 31 March 2024
{including Income and Expendittire Account and Statement of Total

Income and Endowments from:

Othier trading activities
“Total indorg

Expenditure on:
Raising'.fu‘nﬂs

Charlitable actvilles

Total expenditire
‘Netincome

et moverent iy funds
‘Reconciliation of funds
Total funds brought forward

Totel funds cared forwarg

Note

come and Endowinents from?

Donations and legacies
“Other tratding aptivities
Taotal income

‘Expenditure on:

Raising funds:
Charitable activities

Total experuditire

Net expenditure

et mevement in flinds
Reconciliation of funds
“Total furds brought forward

Fotal futids caied forward

o

in

‘Notes.

18
Untestricted
 funds

£

66,898

Recognised Gains and Losses)

Lrrestiicted
funds
S

74,248

Total
2024
£

74 248

T4248

74,248

{53,002)
{8,178)

153,002}
(8,178)

(B1,270)

(81.270)

12,978

125,978
12,978

Bi4.580

12,878

844,580

657,538

867,538

Restrcted
funds
£

9,760

Total
2023
£

9,780
66,898

56,808

8,760

78,855

B.131)

(9,760}

{72,236)
(8,131

(88,607

{6,760}

(T8,367)

(1,709)

{1768y (1,708
£46.269 - 46,269
844,560 . 644,560

Al ofthie chiaty's antivities derive fom sontinling opsfatiohs during & ebiove e pericds.

The fictés on pages 10 to 24 formv ar infegral part-of these financial statements.
Page &



The Barracks Trust Limited

(Registration number: 7432518)
Balance Sheet as at 31 March 2024

2024 2023
Note £ £

Fixed assets
Tangible assets 11 550,000 550,000
Current assets
Debtors 12 6,053 7.230
Cash at bank and in hand 13 102,122 88,238

108,175 95,468
Creditors: Amounts falling due within one year 14 (637) (908)
Net current assets 107.538 94 560
Net assets 657,538 644 560
Funds of the charity:
Unrestricted income funds
Unrestricted funds 657.538 644,560
Total funds 15 657,538 644 560

For the financial vear ending 31 March 2024 the charily was entitled to exemption from audit under
section 477 of the Companies Act 2006 relating to small companies.

Directors’ responsibiiities:

» The members have not reguired the charity io obtain an audit of its accounts for the year in
question in accordance with section 476; and

+  The directors acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and the preparation of accounts.

The financial statements on pages 8 to 21 were approved by the trustees, and authorised for issue on
'3— Y\ 4. and signed on their behalf by:

— eter Davss
Trustee

The notes on pages 10 to 21 form an integral part of these financial statements.
Page 9



The Barracks Trust Limited

Notes to the Financial Statements for the Year Ended 31 March 2024

4 Charity status

Ths charly is imited by guarantes, incarporated I Eiglend, ahd consequently dogs hot have share
‘Sapial. Eaghiof the ristees e Hable 0 coritibuls ety Bmoliit ndt éxdesding 240 Towetros the shsols of
thie-charity i) the event of iguidation. ‘

2 Accounting policies

Summary of significant accauntmg policies and key acoounting estimates

‘The principal coolinting polictes applied in the préparation of these-financial statemants are sot cut
beiow., These policies have been consistently applied to &l the years presented, Unless dtherwise
stated.

Btatement of compliance

Thef nanmai ‘statements bave been prepared in sccordance With Ascountfing and Reporling by
Charities: Statemant of R@cc&mm&nde& Practice a@piécabe to charjties proparing their accounts in
-accordance with fhe Financial Reporting Standard applicable in the UK and Republie of Irstand (FRS
’}'1132} {effective 4 January QG*F@} {Charities 'SQRP_{FRS 4, the: Financial Reperting Standard
-gpplicabls in the UK and Republic of lreland (FRS 102). They alse somphy-with the Companies Act
2006 and Charfties Act 2011,

‘Basis of preparation

The Barrgtks Tiust Limited mests the-definfion of & public benefit eﬁniy wider FRS 102, Assels and.
liabilities are milisiy recognised af histirical cogt & ransatlion valie unless otherwise stated In the
relevant atobuiting polioy Aobes.

Going concern
The imai@as mnsséer tﬁat fh&r@ ar@ ne mateﬁai mc&r’éamﬁes ai.é{}u’z ﬁ*%e @h’antf& ﬂb}E’E‘y‘ o @mn‘t inue s

the a&m:‘ iy

income and sndowments

Voluntary incoms including donations, gafts legacies
general nature is recognised when the Char;if ! tifeman
ingome will be received and the amaunt can be meatured with 5

Grants recelvable

Grants are resognised when the sherity has an emtséemersi to-the fundi and any conditions linked o

the grants have besn mat. Where performane carnditions are aftached to the: grant and are yet 1o be

nelthe Income'ls remgn&ed as a lability and inclyded on the batapce sheet as deferred income to
‘e released,

Page 10



The Barracks Trust Limited

Notes fo the Financial Statements for the Year Ended 31 March 2024

’Expendtture

Al expendﬁure i remg,zms% once ihera i adegst o op rstructive mi:aiigaticzm fo that expendifure, it is
‘probatie settlement is required and. the amount can be measured reliably:. All costs ere allogated to
the applicable experiditure heading that aggregate-simitar coste to af category. Whers costs cannot
be direcily attributed to particular headings they bave Besn gllocsted on & basis consistent with the
use of resources, with zentral staff costs aflocated on e basis of fime spisnt, and dapreciation
wharges alocated on the portion of the ‘assef's use. Other support. sostsiare allocated based on the
-:&pf@ad of staff gosts,

Raising funds
These are gosts incurrad in a?{trﬁcﬁmg yaluitaty iricome, the mahagerment of tnvestments and those
notrred in trading dotivities that raise funds,

Charitable activities

Charitable éxpenditure comprises those costs Nowrred By e chanty In the-delivery of its activities
afid sarvices for fte beneficlaries. Itincludes both costs that dan ba aflocated directly to such aclivities
arid those tosts of an indirect nature necessary 1o support then.

Grant provisiens

F‘?‘wz&mr’ss fitzz" grams are mada whe

feq;_g;remems ﬁciuﬁ ?ﬂg audst sif‘ateg{c maﬁagemeﬁt ami irus‘tees mﬁﬁtmgs am::‘e lesmbufseﬁfz
SXDEIEES,

Sovernment grants

‘Government granis are recogrised based on the accival medel ﬁmﬁ are measuret ot the falr velue of
the asset recelved or receivabile. Grants: are classified as relating either o revenue or 1o asssis,
Grants refating {o revenue are récognised i income over the period in which the related costs are.
recognised. Grants relating to assels are-recognised over the expecied useful | life of the asset, Whers
part of agrant 1o lating to an assetis deforred, tis mcﬁgmsed as deferred ncome.

Taxation

The ehirityls considersd 1o pass the toets set BUIn Patagraph 1 Schedule 6.of the Finance Act 2010
g herefore | mesls e dafinilicn of @ dgdabiE aompany” for UK coparalion ax purposes.

Agcardingly. the charity is polehtialy exempt from axatioh in-respect oF incoine o capital gains
recaived Within catégories covered By Chapter 3-Part 41 of th noration Tax Act 2010 or Sectioh
256 of the Tavaiion of Chargeable Gains Act 1982, to e extent thal suoh imeome or galts are.
dpplisd sxoiusively o charitable-purposes.. '

‘Targible fixed assets

Maiar expehiditure during the ‘y@ar iz dueto refurbeshment Gf vacant unite dnd necessary repairs to
acm;pzed Uhits, wiridows, Jire alarm and cou in-going and hacessary fo. mairlain &
stifficient standard for lstiing and fo conserve and ;}z“esewe he. building for futlire generations and is
therefore written off in full in the year itis iricurred.
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The Barracks Trust Limited

Notes to'the Financial Statements for the Year Endad 31 March 2024

Depreciation and amortisation

Assetclass Depreciation method and rate
Lend and Buiidings no depreciation is provided

Trade debiors
Trade debiors ‘are amounts due from cuistomers for mershandise soid or services performad in the
ordinary caurse of business.

“Trade dabtors ars recognised inifially st the transaction price. THey are subseouesntly measured at
amamsed eost using the affective interest msthod, loss provision for impairment. A provision for the
frripairment of trade debtors is sstablished when there s objeclive evidence that the charity will not be
ahis to collsct all amounts. dus gecording to the original terms of the receivables.

Cash and cash sguivalents

Cash and cash gquivelents comprise cast o hand. dnd a8l deposits, aid other short-term highly
Jiguld investments that are raadily: convertible to & kiown amount of cash and are subject 1o an
Insignificant risk-of changs. in valia, :

“Trade credifors
“Trade areditcrs afe ablsgatm&s o pay for gamds or sewms thal have been scquired in the ofdinary
olrse-of hugitess from 215: ACCOUN ss;f”ed as current tiabiliies If the Charily

d&ﬁs nat have an ﬁnmmd, ] pszrs»sd o defer setfiermant of the-

) ‘nmndmﬂﬁaé rsghf ta def@%’
'123&3&;&83

Trade réditors are recognised infially . at the fansaction gmae and subssquently measured at
amortised cost using the effective-interest method,

Fund structure )
Unrestiicted income funds are general funds that are avaiiable for use at the trustees discretion In
furtherance-of the objectives of the charity: .

E&e‘&ignazed funds are unresticted funds sel aside f{)r spenific BUIposEs &t the discretion of the
HLsiees,
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The Barracks Trust Limited

Notes to the Financial Statements for the Year Ended 31 March 2024

3 ‘income from donations and legacies

Restiicted
funds
£
Grants, including cepial grants;
Goverriment grants. 8780

Total
2024

Total

2023

8,780

8,760

9. 760

‘Page 18



Notes to the Financial Statements for the Year Endead 31 March 2024

4 Ingome from other trading activities

Unrestricted
funds
Ganeral
£
Tradiag Hoome;

Othertrading incoms T4, 248

Total
2024
£

74248

74048

74,248

Urirestricted
furnds
General
Trading income;

Total
2023

£

66,608

Other frading ingome __ 56,698
' 66,808

£6,808

§ Expenditure on raising fuhgis

a} Casts of trading activities.

Unrestricted funds
 Designated Gengral
Note £ £
Property rental ineome costs 18,641 20,821

Marketing and publicity » 4050

Total
2024

98,462
4020

18641 24,841

43,482

Unigstricted funds. ‘Restriéted
Designated Benaial Finags
Note £ £ £
Praperty rental income _
cosis 36,119 16657 9,760

Marketing and publicity e - 485

Total
2023
£ .

62,5368
1,495

8,031

38119 18152 8,760
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The Barracks Trust Limited

Notes to the Financial Statements for the Year Ended 31 March 2024

b} Investment management costs.

Vriwestricted
funds Total
. Genetal 2024
Nete £ £
Cithar investment management costs;
Armotints payebis to property managers _ 9610 0810

8610 85,610

Unrestricted
fisrds Tatal
General 2023
Note £ £
Other investment management costs;
Armounts payable to property managers . 8,208 8,208

B205 3,205

‘6 Expenditure on charitable activities

Hrrdstricted
Furnids Total
Genaral 2084
£ £
CHaritable Dishurserhents (Grants) 4,850 4 050
Frizes 250 2580
Danations 1,808 1,808

6,806 6,806

Unrestricted
Ffunds Total
Geperal 2023
| - £ £
Gharitable Disbursements {Granis) 3,874 3,874
Prizes ' ' 370. 370
Diokations : | | 00 00

B,144 5144
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The Barracks Trust Limited

Notes to the Financial Statements for the Year Ended 31 March 2024

7 A&nalysis of governange and supportcosts

Governance costs

Independent examiner feps

Examinalion of the financial statements

Other governarnice chsts

iimi%égmh@ém axaminer fees
Examingtion of the financial statements
Cther' govarnance ¢osls

Page 16

Unrestrictod

“funds
General
£

530
833

Total
2024

539
833

1,872

Unpestricted
funds
{Feneral
£

544

443

Total
2023
g .

544
443

887

S87




The Barracks Trust Limited

Notes to the Financial Statements for the Year Ended 31 March 2024

8 Grant-making

Analysis of grants

Grants to institutions

2024 2023

£ E

Analysis
Peter Pan Nursery - 1,000
Newcastie Community Trangport - 1000
The Lyme Tryst - 1,274
Neweastie Rotary Glub - 800
Bt Andraws Well Baing Cafe 4,606 -
Lifeworks Staffordshire 1,800 -
Food Bank Grant ' 1,980 -
Newcastio Disticl Seout Councl 4,000 -

9 Trustess remuneration and expensss
‘Buring the year the charily made the following transactions with trustges;

Anthony Breen | o
£208 12023, £141) of expenses were raimbursed to Anthony. Green during the year.

Pater Davis _ P

£131 (2023 £ENity of expenses werg raimbursed to Peter Davis during the year.

‘Mo frustess, nor ahy persohs cofnected with theii; Havé received any remuneralion from the charfly
durihy the year.

10 Taxation
The charity-is a registered charity and is therefore exempt from taxation.
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The Barracks Trust .;L'im{ited_

Notes to the Financial Statements for the Year Ended 31 March 2024

44 Tangible fixed assets

Lamid and

buldings Total
Costi valuation
AL April 2023 850,000 BBO,000

At 31 March.2024 850,000, BS0,000

Depreciation
AT 31 March 2024 | -

Net book value
At 31 March 2024 560,000 550,000
A3 Mareh 2023 ‘ 550,000 550,000

Revatuation , _ _ _

“The fair valie of the company's Land and bildings was revalued on'2 February 2011 by Butters John
‘Bee, anindependent valuer, | | , _

Had thig class of assel been measured on 4 historiesl cost basls, thelr carrying amount would have
besn NI (2023 - BN

42 Debtors
2024 2023
Accried fncome 498 1,948
Other dabtors 5558 5282
8,053 7,230

13 Cash and dash bguivalents
2024 2023
_ ' £ £
Castr athank 102,122 88,238
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The Barracks Trust Limited

Notes to the Financial Statements for the Year Ended 31 March 2024

44 Creditors: amounts falling due within one year

Agctuals
Defastad nosnig

14 Funds

Unrestricted funds
General
Seneral
BDesignated
Rfirbiphment obsie
Other-

Total tunds

Balance at
1. April.
2023

;ﬁﬁﬁﬁﬁ

76,560

Incoming

TeSOUICes.

£

TA a8

2024 2523
- £
550 540
87 368
637 g8

Balance at

‘Respurces 31 March

expended  Transfers 2024
£ £ £

{81.270) (1z2.978) 18,000

- 12,978 69,538

i - ‘o 50000
526,560 “ . 42878 636 538

544560

7448

470 657 5385
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The Barracks Trust Limited
Notes to the Financial Statements for the Year Ended 31 March 2024

Balanceat ., _ Balance at
4. Aprit imcoming  Resourtes 1 March
2922, respurces  expended  Transfers 2023
£ £ £ £ g
Unrestricted funds
General |
Ganeral 18,000 585,808 (32488) (34410 18,000
Designated
Refurbishment costs 78,269 - (38,4403 34 410 76,560
Other . BB0.000 T - = 550,000
628,260 - 436.119) 34410 626,560

Total unrestricted funds 646,269 BE.898. {BBBOT - 844,560

Restricted
Nafional Lottery Heritage , . o
Fund o 8,769 (9,760} - -

Total fungs | __B46769 . T7BESE _ (TB3OT) 644560

The specific purpases for wiieh the funds aré to b apdlied are aé Tollows:

Thie restricted National Loflary Herifage Fund is fo:te-Used o "Batk to e Barfacks' to fund the
tepiscement of wiidows i the Barracks ard provide 4 series of herithge sclivities,

‘Funding from Newcastle-Under-Lyrie. Borough Council was fo pay for window replacement anhd
sssential repairs.

Within urirestrieted funds is the valse of the propefty of The Barracks Trustoharity £550,000 on 1 April
2042, the date of irahsfer into the mmspg{ﬁy.
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The Barracks Trust Limited

Notes to the Financial Statements for the Year Ended 31 March 2024

‘46 Analysis of net'assets between funds

Tangible fixed sssels
et Besaly
Curranilabilifies

Totalnel assets

“Tangibié fixed assets
Current assels
Current labilities

Totalnet agssts

17 Related party trensactions

Unresirictedd funds
-Genaral Designated

£ £
550,000

O 1 .

Total funds
at 3. March
2024
£
550,000
198,175
(837

18,000 639,538

857,538

Unrestricted funds
Genetal Designated
£ £
- 550,000
18,008 78,580
{40y -

Total funds

at 31 March
2023
E
550,000
ah 4068
(508}

AB00G

626,560

6544, 560

Thare were nd related paity transadtionsin the year.
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