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The Barracks Trust Umjted

Trustees Report ( incorporating the Director's r'eport)

The trustees, who are directors for the purposes of company Iew, present the annual report together
with the financia! statements of the charitable company for the year ended 31 March 2022.

Objectives and activities

Objects and aims

The Trust alms to:
Endure the conservation of the Barracks for present aod future generations; and support local
communities through grant-aiding local voluntary and community groups.

It intends to meet these aims through meefing the following objeotives:

- Oevelopment of a fundraising strategy to meet building refurbishment costs;
~ Ensuring that grant aid ts available to individuals and small organlsations for the bensfit of the
residents of Newcastle-under-Lyme and surrounding area,
~ Ensuring that the organisation's governance and administration are fit for purpose,

Maximistng the usage potential of the building for income generation;
Establishing a property that compkes with all legal, planning and general building legislation;

~ Improving the historic profile and increase public awareness of the Barracks as a Heritage sits.

Public benefit

The trustees have kept in their duty to ensure that the resources of The Barracks Trust an used for
public beneiit. This has been realised by the Trust in:

~ Providing grants to local charitable organisadons;
Providing grants to Individuals;

~ Maintaining and Improving the Barracks, a significant heritage asset in the town centre.
Ths trustees confirm that they have complied with the requirements of section 17 of the Charities Act
2011 to have due regard to the publir. benefit guidance published by the Charity Commission for
'England and Wales.

Grant maldng policies
Because or the on~ping and anticipated refurbishment costs the Trust only distributed 02,340 in
charitable grants which is slightly lower than 2021(63,615). One of the major problems with grant
giving fs finding worthy causes to support but grants this year have supported Newcastle Community
Transport, Peter Pan Nursery, Our Space (Staffsi, contribution to a book being written by Paul
Anderton about Ths Westtands and our annual grant' to the Newcastle Music Festival towards prizes.
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The Barracks Trust Limited

Trustees Report ( incorporating the Directot's report)

Financial review
During this financial year the Trust has undertaken general maintenance and repairs at a cost of

E5,683, This is substantially lower than 2021 (610,663) which is partly due to the much-Improved state
of the building. During this period there were no signi6cant refurbishment costs. There have been

repair costs of 62,679 associated with roof repairs and the resolution ofdarnp issues.

In the report ending 31 March 2021 it was noted that a further 660,000 was to be reserved for ths
Phase II window repair/replacement project, wiiich was due to be, and was, completed successfully

by the end of April 2022. Total cost of replacing the front ground floor metal windows by Rea Metal

Windows by 31 March 2022 was 642,350 excluding project management costs of 63,120. A further

fine! ccst incurred at the end of May 2022 is F3,022 for the window replacement and 66,297 for

management fees. Furlher costs will be Incurred in the year 2022/2023 to make good the unavoidable

damage to masonry incurred dunng the replacement work.

The Board has made th'e decision to delay Phase ill, being the replacement of the upper-level front

windows, for the year to 31 March 2023 but it will be considered when the Trust has the finances to

proceed due to the estimated cost. Other costs are still to be incurred in 2022/2023 for the

aforementioned masonry repairs and other external repairs e.g. potential guttering replacement.

The Trust has managed its finances well and adhered to Its reserves policy.

Policy on reserves

The Trust currently hold unrestricted free reserves of 616,000 (2021 f18,000). to cover

~ potential rent arrears;
~ .tenants leaving and units being lett vacant unable to rent out;
~ the need to leave units untenanted to ensure building works may be carried out safely and

sfitclently,
~ any unplanned emergency repairs.

There is also a designated fund over and above the reserves, to pay for building improvements. At 31
March 2021 there were designated funds of f62,666 towards the window replacement policy project
phase I I (Front Elevation) end ths replacement of the guttering.

At 31 March 2022 designated reserves are F78,269 which viill be used to complete the Phase II

window proiect and tc investigate and address the environmental'issues and concerns for tenants.

The remainder of the unrestricted designated funds are F550,000 (2021 6550,000) which is the value

of the property.

lnvestm'ent policy and ob/ectlves

The trustees are authorised by the Msmoraltdum of Association to deposit or invest funds, empby a
professional fund manager and arrange for the investments or other properly of the Charity to be held

in the name of a nominee.
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The Barracks Trust Limited

Trustees Report ( Incorporating the Director's report)

Achievements and perfonnance
Business Planning

The trustees renewed their action plan in April 2015, the following objectives were adopted:
1. To conserve and preserve the butding for future generations, in keeping with plans to improve the
town;
2. To ensure that the units are of sufficient standard for leffing;
3. To attract the right mix of tenants In keeping with the ambience of the Barracks and its purpose;
4. To maxfmise the surplus for charity distribulion given the constraints on the mix of tenants desired;
5. To promote the history of the building;
6. To ensure that the organlsaUon's governance and administration are fit for purpcse;
7. To ensure that grant aid is available to individuals and small organisafions for the benefit of the
residents of NewcasUe-Under-Lyme and surrounding area.

These have been used to drive afi activity this year.

The Building and Lettings
During this period the Trust has focused on developing a strategic maintenance and development
plan to. safeguard the longevity of the building. This covers general maintenance, window
replacement, unit refurbishment and the courtyard developmenL
There are Environmental issues and concerns which the Trust had decided to Initiate by having
Energy Reviews to produce an Energy Performance Certificate for each unit. The provision of exec
loft insulation and possibly replacing gas boilers with the more energy efficient Green electnc boilers
is being discussed. Most of this was initiated afier March 2021.
The Trust is also considering ways in which they can help their tenants with the increase ln gas and
etectrtdty costs as it would prefer to intervene in some posibve way rather than hitting the businesses
fail.

General Maintenance
During this period the general maintenance programme has continued with the Trust focusing on any
roof or damp Issues. A recent roof survey shows the roof to be in sound condibon and any rising
damp issues are promptly resolved and are well managed by a building contractor with a proven
quality service record. The' annual cost of rodf repairs ahd resolution of damp issues was E2,982
(2021 E6,82T) and other general maintenance was 82,172.

Unit Refurbishment
There were no significant refurbishment projects during this financial period.
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The Barracks Trust Limited

Trustees Report i( Incorporating the Directof"s report)

Window Replacement
A major concern for the Trust is the current state of the windows. Fogowing the Trust's award of

f99,000 from the National Lottery Heritage Fund in 2018 a considerable amount of work has been

undertaken to replace ag the windows in the courtyard. All major work was completed and a total

match funding of f36,000 has been incurred to the end of the project by the Trust. Total cost during

this period has been f 18,387 (2021 f24,815) to cover Project Management fees and activities

around The Barracks and Newcastle-under-Lyme to promote the NLHF involvement and raise

awareness of The Barracks Trust in the Borough. ActMtles have included creating a lantern parade,

ceramic pin making, ceramic button maldng (including Involvement from a few loaal schools and their

pupils), poems and songs about the Barracks, sewing and tattoo (suitable for children to use) projects,

and light panels displayed in the nearby library.

Total costs in the previous Rnandal year ending 31 March 2021were f24,815 which included F6,929
match funding.

See The Barracks Trust Feceboak page for pilotos and Information relating to the NLHF project

activities, and also www. castleuncovered. co.uk.

The Trust Initiated Phase II of the project which covers the repkscsment of the ground floor windows

on ihe front elevation. A project budget of f60,000 had been established, a Project Manager and

Health and Safety consultant appointed. Quotes have been received and a manufacturer has been

chosen. The windows warn installed by March 2022.

Property Management and Tenancies
Despite tenants leaving during this period there bas not been a problem in finding suitable

replacements. The town centre location, having a car parking space and the character of the buiding

ensure that there are people keen to take up each vacant unit. The only time that units remain einpty

is when they afe awaiting refurbishment and whilst the work is being carried out.

The Trust has provided an award to support the Open Arl Exhibition for the Borough of Newcastle

each year since 201 4 and is committed to continue this precUce In the future. The Trust also pmvided

an award to the Newcastle Music Fesgval in 2017 and 2019 of f250 and has recently agreed to

support the festival in 2022. The Trust is committed In supporting the Arts, in its vridest context, within

the Borough. This has enabled the trustees to become more involved whh local networks and to

recognise local excellence.
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The Barracks Trust Limited

Trustees Report ( incorporating the Directoi"s report)

Structure, governance and management

Nature of governing document

The organisation is a charitable company limited by guarantee, incorporated on 8 November 2010
and registered as a charity on 19 July 2011.The company was established under a Memorandum of
Association. It is not a membership charity.

This cheritable company recewed the assets of the pm-existing unincorporated association, the
Barracks Trust (registered charity number 217919) on 1 April 2012. IncorporatlOn was sought to
protect the truetees of the charity and also to facilitate the development of the organisation by, for
example, taking ownership of other properties.

The Barracks Is a grade 2 listed building in the centre of Newcastle-under-Lyme. The building has 19
separate units which are rented out to local organisations. The income is used to maintain and
improve the budding and the surplus is distributed to local community and voluntary groups and
individuals in need through a grant~iving process.

The Trust pays for the services of a managing agent, to oversee the management of the properiy.
During this period the Trust changed managing agent from Butters John Bee (BJB) to Lowe and
Elliott. It was felt that following a change of ownership of BJB and an associated restructuring that
Lowe and Elliott would be a better I to support the rertuirernents of the Trust. The Trust also pays for
administrative supporL The financial recording Is carried out by a volunteer accountant who works
closely witit the Trust's treasurer.

Recruitment and appolnfmenf of trustees

The serving trustees elect the trustees.
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The Barracks Trust Limited

Trustees Report ( Incorporating the Director'e report)

important rron-adjusting events after tits financial period
The COVID pandemic presented the Trust with a number of challenges, but has caused minimal

disruption and the Trust's help and consideration is noted below.

Tenants —
I believe the Trust has worked with all the tenants in a reasonable and compassionate way.

This working together has contributed towards the successful survival of aur tenant base. The Trust

has given financial support in the form of deferred rental payments, made contributions to the repair of

services within the units which are not normally a landlord responsibility.

Trust ProJects —The Trust received 899,000 from the National Lottery Heritage Fund towards the cost
of replacing 43 windows. Despite the pandemic snd lack down all of the specified windows were

replaced. Ons element of th'e project that was severely impacted was the historical development
pr'ogiamme. The programme included a number of discrete events and actMties such as the

formation af a research team to investigate the social history of the Barracks, historical walks, e

drama group to create a mini-Barracks play, publication of a Barracks history booklet; all these events

had been postponed because of' the pandemic. These activities recommenced July 2021 and

continued until June 2022. However, although not all the activities have been enabled e.g., the drama

group and the rhini-Barracks play, the majority have taken place and been successful. The Barracks
Trust Facebook page provides photos and information relating to the NLHF prolect activiTies. See
www. castleuncavered. ca.uk.

Grant Giving —The Trusts grant giving activibes have not been curtailed during this current period,

but it is largely down to finding worthy causes to support that restricts ths grant giving.

Small companies provision statement
This report has been prepared in accordance with the small companies regime under the Companies
Act 2006,

The annual report was approved by the trustees of the charity on ...(.... ........ and signed on its

behalf by:

Anthony Green
Chairmen and trustee
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The Barracks Trust Limited

Independent Examiner's Report to the trustees of The Barracks Trust Limited
('the Company' )

I report ta the charity trustees on my examination of the accounts of the Company for the year ended
31 March 2022.

Responsibilities and basis of report
As the charity's trustees of ths Company (and also Its directors for the purpases of campany law) you
are responsible for the preparation of the accounts In accordance With the requirements of the
Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under PaA
16 of ths 2006 Act and are eligible for independent examination, I report in respect of my examination
of your chanty's accounts as carried out under section 145 of the Chantiss Act 2011 ('the 2011 Act').
In carrying aut my examination I have fallowed the DlrecUons given by the Charity Commission under
sevtion 145(5)(b) of the 2011 Act,

independent examiner's statement
I have completed my examination. I canRrm that na matters have cams to my attention In connection
with the examination giving me cause to believe:

1. accounting recards were not kept In respect of The Sarrecks Trust Limited as required by secdon
386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give a 'true and fair vtevr which ls not a matter
considered as part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities [applicable to
charities preparing their accounts in accordance with the Financial ReparUng Standard
appilcabk In the UK and Republic of Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

ri ACIVIA

ACMA

VAST
The Dodson Centre
Hope Street
Stoke-on-Trent
ST1 5DD

Date. L)'2 i i 2D27
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The Barracks Trust Limited

Statement of Financial Activities for the Year Ended 31 March 2022
(Including Income and Expenditure Account and Statement of Total

Recognised Gains and Losses)

Income and Endowments from:
Other trading' activities

Total inhome

Expenditure on:
Raising funds

Charitable actlvtt(es

Total expenditure

Unrestricted
funds

Note F

3 73,055

73,055

(84,208)
5 ~3,097)

(87,305)

Restricted Total
funds 2022

6

73,055

73,055

(84,208)~3,097)

~87,305

Net expenditure

Transfers between funds
(14,250)~8.999 8,999

(14,250)

Net movement in funds

Reconciliation of funds

Total funds brought forward

Total funds carried forward

income and Endowments from:
Other trading activities

Total income

Expenditure on:
Raising funds

Charitable actlv(ties

(23,249)

669,518

14 646,269
Unrestricted

funds
Note 6

64,787

64,787

(34,138)~4,410

8,999 (14,250)

8,999 660,519

(17,886) (52,024)~4,410)

646,269
Restricted Total

funds 2021
a

64,787

64,787

Total expenditure

Net tr)come/(expenditure)

Net movement in funds

Reconciliation of funds

Total funds brought fotward

Total funds cari ied forward 14

26739 (17,886) 8,353

643,279

669,518

8,887 652, 166

~8~999 660,519

~38648 ~17,888 )56434)

26239 ~77,886 8,353

All of the charity's activities derive from continuing operations during the above two periods.

The notes on pages 11 to 21 form an inta'gral part of these financial statements.
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The Barracks Trust Limited

(Registration nutnber: 743251 8)
Balance Sheet as at 31 Wlarch 2022

Fixed assets
Tangible assets

2022
Note

10 550,000

2021

550,000

Current assets
Debtors

Cash at bank and in hand
11
12

2,399
94,748

97.147

7,985
103,034

111,0'I9

Creditors: Amounts falling due within one year

Net current assets

Net assets

Funds of the charity:

16 ~626
96,269 110,519

516.259 666 519

Restricted Income funds
Restricted funds 14 (8,999)

Unrestricted Income funds
Unrestricted funds

Total funds

646,269 669,518

14 646,269 660,519

For the financial year ending 31 I6tarch 2022 the charity was entitled io exemption from audit under
section 477 of the Companies Act 2006 relating to small companies.

Db'ectors' responsibilities:

The members have not required the charity to obtain an audit of its accounts for the year in

question in accordance with section 476; and

The directors acknowledge their responsibilities I'or complying with the requirements of the Act with
respect to accounting records and the preparation of accounts.

These financial statements have been prepared in accordance with the special provisions relating to
companies subJect to the small companies regime within Part 15 of the Companies Act 2006,

The financial statements on pages 9 to 21 were approved by Ihe trustees, and authonsed for issue on
.275 ...?:rtiitand signed on their behalf by.

Peter Davis
Trustee

The notes on pages 11 to 21 form an Integral part of these Iinanclal statements.
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The Barracks Trust Limited

Notes to the Financial Statements for the Year Ended 31 March 2022

1 Charity status

The charity Is limited by guarantee, Incorporated in England, and consequently does not have share

Capital. Each of the trustees is liable to contribute an amount not exceeding 610 towards the assets of

the charity ln the event of liquidation.

2 Accounting policies

Summary of significant accoundng policies and key accounting estimates

The principal accounting policies applied In the preparation of these financial statements are set out

below. These policies have been consistently applied to all the years presented, unless otherviise

stated.

Statement of compliance
The financial statements have been prepared in accordance with Accounting and Reporting by

Charities: Statement of Recommended Practice applicable to charities preparing their accounts In

accordance with the Financial Reporting Standard apphcable in the LK end Republic of ireland (FRS

102) (effectiv 1 January 2019) - (Charities SCRP (FRS 102)), the Financial Reporting Standard

applicable in the UK arid Republic of Ireland (FRS 102). They also comply with the Companies Act

2006 and Charities Act 2011.

Basis of preparation
The Barracks Trust Limited meets the definition of a public benefit entity under FRS 102. Assets and

liabilities are initially recognised at historical cost, or transaction value unless otherwise stated in the

relevant accounting policy notes.

Going concern
The trustees consider that there srs no material uncertainties about the charity's ability to continue as

a going concern nor any signilicant areas of uncertainty that affect the carrying value of assets held by

the charity.

Income and endowments
Voluntary income induding donations, gifts, legacies and grants that provide core funding or are of a

general nature is rebognlsed when ths Charity has entitlement to the income, it Is probable that ths

income will be received and the amount can be measured with sufffclsnt reilabllky.

Grants receivable

Grants are recognised when the charity has an entitlement to ths funds and any conditions linked to

the grants have been met. Where performance conditions are attached to the grant and are yet to be

met, the Income is recognsied as a liability and included on the balance sheet as deferred Income to

be released.
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The Barracks Trust Limited

Notes to the Financial Statements for the Year Ended 31 March 2022

Expenditure
All expenditure is recognised once there is a legal or constructive obligation to that expenditure, it is
probable Settlement is required and the amount can be measured reliably. All costs are allocated to
the applicable expenditure heading that aggregate slmtllar costs to that category. Where costs cannot
be directly atfributed to particular headings they have been allocated on a basis consistent with the
use of resources, with central staff costs allocated on the basis of time spent, and depreciation
charges allocated on the portion of the asset's use. Other support costs are allocated based on the
spread of staff costs.

Raising funds

These are costs incurred in attracting voluntary income, the management of investments and those
incurred ln trading acdvities that raise funds.

Charitable actlvlffes

Charitable expenditure comprises those costs incurred by the charity In the delivery of its acbvities
and senrices for ils beneficiaries. It includes both oosts that can be allocated directly to such activities
and those costs of an indirect nature necessary to support them.

Grant proviaions

Provisions for gmnts are made when the Intention. to make a grant has been communicated to the
recipient but there is uncertainty about either the timing of the grant or the amount of grant payable.

Governance costs
These indude the costs attributable to the charity's compliance with constitutional and statutory
requirements, induding audit, strategic management and trustees meetings and reimbursed
expenses.

Taxation
The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definiflon of a charitable company for UK corporation tax purposes.
Accordingly, the charity is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Art 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains are
applied exclusilvely to charitable purposes.

Tangible fixed assets
Major expenditure during the year is due to refurbiehrnent of vacant units and necessary repairs to
occupied units, windows, fire alarm and courtyard. This is on-goirig and necessary to maintain a
sulficient standard for letting and to conserve and preserve the building for future generations and is
therefore wntten off in full in the year It Is incurred.
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The Barracks Trust Umited

Hotes to the Financial Statements for the Year Ended 31 jtfiarch 2022

Dept'ectatiori and amortisation

Asset class
Land and Buildings

Depreciation method and rate
no depreciatl'on is provkled

Trade debtors
Trade debtors are amounts due from customers for merchandise sold or services performed in the

ordinary course of business.

Trade debtors are recognised Initially at the transaction price. They are subsequently measured at

amorlised cost using the effective interest method, less provision for impairment. A provision for the

Impairment of trade debtors is established when there is objective evidence that the charity will not be

able to collect all amounts due according to the original terms of the receivables.

Cash and cash equivalents
Cash and cash equivalents comprise cash on hand arid call deposits, and other short-term highly

liquid investments that are readily convertible to a known amount of cash and are subject to an

insignificant risk of change ln value.

Trade creditors
Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary

course of business from suppliers. Accounts payable are classified as current liabilities If the Charity

does not have an unconditional right, at the end of the reporting period, to defer settlement of the

creditor for at least twelve months after the reporting date. If there is an unconditional riight to defer

settlement for at least twelve months after the reporting date, they are presented as non-current

liabilities.

Trade creditors ere recognised initially at the transacdon price and subsequently measured at

amortised cost using the effective interest method.

Fund structure
Unrestricted income funds are general funds that are available for use at the trustees discretion in

furtherance of the objectives of the charity.

Designated funds are unrestricted funds set aside for specific purposes at the discretion of the

trustees.

Resbicted income funds are those donated for use in a particular area or for specific purposes, the

use of which Is restricted to that area or purpose.
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The Barracks Trust Limited

Notes to the Financial Statements for the Year Ended 31 March 2022

Income from other trading activities

Trading income;
Other tradihg income

Unrestricted
funds

General
F

73,055

Total
2022

8

73,055

73,055 73,055

Trading income;
Other trading income

Unrestricted
funds

General

64,787

Total
2021
f

64,787

64,787 64,787

4 Expenditure on raising funds

a) Costs of trading actnritles

Property rental income costs
Legal fees

Unrestricted funds
Designated General

ttote 8
14,925 61,816

1,020

Total
2022
f
76,741

1,020

Property rental income costs

14,925

Unrestricted
funds

General
f
25,036

25,036

62,836

Restricted
funds

17,886

17,886

77,761

Total
2021

42,922

42, 922
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The Barracks Trust Limited

Notes to the Financial Statements for the Year Ended 31 March 2022

b) Investment management costs

Other' investment management costs;
Amounts payable to properly managers

Unrestricted
funds

General
Note

6,447

6,447

Total
2022

f

6,447

6,447

Other Investment management costs;
Amounts payable .to properly managers

Note

Unrestricted
funds

General
f

9,102

Total
2021
f

9,102

9,102 9, 102

5 Expenditure on charitable activities

Charitable Disbursements (Grants)

Grants Administration

Governance Costs

Charitable Diabursernenls (Grants)

Grants Administration

Governance Costs
Donation

Unrestricted
funds

General

2,340
38

719

3,097

Unrestricted
funds

General

2,615
38

757
1,000

4,4'i 0

Total
2022
f

2,340
38

719

3,097

Total
2021

2,615
38

757
1,000

4,410
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The Barracks Trust Limited

Notes to the Financial Statements for the Year Ended 31 March 2022

6 Analysts of governance and support costs

Governance costs

Unrestricted
funds Total

General 2022
f 9

independent examiner fees
Examination of the financial statements

Other governance costs
500
219

500
219

719 719

Unrestricted
funds Total

General 2021

independent examiner fees
Examlnadon of the financial statements

Other governance costs
500
257

757

500
257

757
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The Barracks Trust Limited

Notes to the Financial Statements for the Year Ended 31 March 2022

7 Grant-making

Analysis of grants

Grants to institutions
2022 2021

Grants to
individuals

2022
6

Analysis
Newcastle Foodbank

Our Space
Newcastle Music Festival

Peter Pan Nursery

Newcastle Community Transport

Douglas Macmillan

N. S. Aspergers

The Lyme Trust

Newcastle District

Setter Together
Paul Anderton

400
250

1,000

2,090

1,000
715
250
100
300

2,615

8 Trustees remuneration and expenses

No trustees, nor any persorts connected with them, have received arty remuneration trom the charity

during the year.

No trustees have received any reimbursed expenses from the charity durlrtg the yeai.

9 Taxation

The charity is a registered charity and is therefore exempt from taxation.
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The Barracks Trust Limited

Notes to the Financiai Statements for the Year Ended 31 March 2022

10 Tangible fixe assets

Costi valuation
At 1 Apnl 2021

At 31 March 2022

Oepreciation

At 31 March 2022

Net book value

At 31 March 2022

At 31 March 2021

Land and
buildings Total

f f.

550,000 550,000

550,000 550,000

550,000 550,000

55D, Ootl 550.0DO

Revaluation
The fair value of the company's Land and buildings was reValued on 2 February 2011 by Butters Johri
Bee, an independent valuer.
Had this riess of asset been measured on a historical cost basis, their carrying amount would have
been f550,000 (2021 - f550,000).

11 Debtors

Trade debtors
Prepayments
Other debtors

2022

2,399

2,399

2021

2,000
4,230
1,755

7,985

12 Cash and cash equivatenbt

Cash at bank

2022

94,748

2021

103,034
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The Barracks Trust Lifltited

Notes to the Financial Statements for the Year Ended 31 March 2022

13 Creditors: amounts falling due within one year

A'ccruals

Deferred Income

2D22
f

537
341

878

2021

500

14 Funds

Unrestricted funds

Balance at
1 Apdl
2021

Incoming
resources

f
Resources
expended Transfers

f f

Balance at
31 March

2022
f

General
General 18,000 73,055 (72,380) (675) 18,000

Designated
Refurbishment costs
Other

101,518
550,000

(14,925) (8,324) 78,269
550,000

651,518 ~14925 111,324) 628,269

Total unrestricted funds

Restricted funds
National Lottery I-Ierltage

Fund

669,518 73,055 (87,305) (8,999) 646,269

~B,999 6,999

Total funds 660.519 73,1)55 ~87.305) 646,269

Unrestricted funds

Balance at
1 April lncomine
2020 resources

f

Balance at
Resources 31 March
expended Transfers 2D2'I

f f f

General
General

Designated
Refurbishment costs
Other

18,000

75,279
550,000

64,787 (31,619) (33,168) 18,000

(6,929) 33,168 101,518
550,000

625379 ~6 929 33.168 651.518

Total unrestricted funds 643,279 64,787 (38,548) 669,518
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Restricted
National Lottery Heritage
Fund

Balance at
1 April
2020

8,887

Incoming
resources

Resources
expended Transfers

8

~47,886

Balance at
31 March

2021
6

~8,999)

Tot at funds 652,166 6:/8 ~498,434 660,519

The speclnc purposes for which the funds are to be applied are as follows:

The restricted National Lottery Heritage fund is to be used for ' Back to the Barracks' to fund the
replacement of windows in the Barracks and provide 6 series of heritage activities. The final
instalment of L9,760 is due In Apdl 2022.

Funding from Newcastle-Under-Lyme Borough Council was to pay for window replacement and
essential repairs.

Within unrestricted funds is the value of the property of The Barracks Trust charity f550,000 on 1 April
2012, the date of' transfer into the company.

15 Analysis of net assets between funds

Tangible fixed assets
Current assets
Current liabilities

General
Unrestdcted funds

Designated

18,878 78,289~878

Other

550,000

Total funds
at 31 March

2022

550,000
97,147~878)

Total net assets 18.000 76,269 660,000 646,269

Tangible fixed assets
Current assets
Current iiabilitiea

Unrestricted funds
General Designated

51,668 68,350
(500)

Other
6

550,000

Restrl cted
funds

6

(8,999)

Total funds
at 3'I

March
2021

6
550,000
111,019

(500)

Total net assets 51,168 ee,353 558,588 ~48.599 668.519

16 Related party transactions

There were no related party transactions in the year.
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17 Nort-adjusting events after the financial period

The COVID pandemic presented the Trust with a number of challenges, but has caused minimal

disruption and the Trust's help and consideration Is noted below.

Tenants —I believe the Trust has worked with all the tenants in a reasonable and compassionate way.

This working together has contril?uied towards the successful survival of our tenant base. The Trust

has given financial support in the form of deferred rental payments, made contributions to the repair of

services withlrr the units which are not normally a landlord responsibility.

Trust Projects- The Tnist received 999,000 from the National Lottery Hertlage Fund towards the cost
of replacing 43 windows. Despite the pandemic and Icck down all of the specified windows were

replaced. One element of the project that was severely impacted wes the historical development

programme. The programme included a number of discrete events and activities such es the

formation of a research team to investigate the social history of the Barracks, historical walks, a
drama group to create a minI-Barracks play, publication of a Barracks history booklet; all these events
had been postponed because of the pandemic. These activities recommenced July 2021 and

continued until June 2022. However, although not all the activities have been enabled e.g., the drama

group and the mini-Barracks play, the majority have taken place and been successful. The Barracks
Trust Facebook page provides photos and Informstion relating to the NLHF project ectivrlias see
www. castle uncovered. co.uk.

Grant Giving —The Trust's grant giving activities have not been curtailed during this current period,
but it is largely down to finding worlhy causes to support that restricts the grant giving.
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