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The Barracks Trust Limited
Trustees Report ( incorporating the Director's report)

The trustees, whio are directors for the purposes of company law, present the annual report tagather
with the financial statements of the charitable: company for the year ended 31 March 2022,

Objectives and activities
Objects and aims

The Trust aims to:

Engure the conservation of the Barracks for present and futura generations; and support local
communities through grant-afding locsl voluntary gnd community groups.

It intends 1o meetthese aims through meeting the following objectives:

- Develapment of a fundraising strategy to meet bullding refurbishment costs;
* Ensuring that grant ald s available to individuals and small organlsations for the bensfit of the
residents of Newcastie-under-Lyme and surrounding area;
« Ensuring that the organlsatuen $ govemmance and admimstra’uon are fit for purpose,
* Maximising the usage poteritial of the bullding forincome generation;
« Establishing a preperty that complies with sl legal, planning end general building tegisiation;
* Improving the historlc profile 2nd increase public awareness of the Bamracks as a Heritage slte.

Pubfic banefit

‘The trustees have kept.in their duty t6 ensure that the resources 'of The Barracks Trust are used far
public bensfit. This has been realised by the Trust in:

« Fraviding grants to local chariteble organisations:
* Praviding grants 1o Individuals; _
* Maintzining and Improving the Barracks, a significant heritage. asset in the towh centre.

‘The trustees confirm that they. have complied with the raquirements of section 17 of the Charities Act
2011 to have due regard to the public bensfit guldance published by the Charty Gommission for
‘Enigland and Wales:

Grant maklng polléies

Bacduse of tha on-going and anticipgted: refurblehment coats the Truat only digtributed £2,340 in
charitable grants which is stightly lower than 2021(£3,615). One d¢f the major prablems with grant
giving Is finding worthy causes to support but-granis this, year have supporiad Neweastle Community
Transpcrt, Petér Pan Nursery, Our Space (Staffs), contribution to a book being: written . by Faul
Anderton about The Westtands and our @nnual grant to the Newcastle Music Festival fowards prizes.
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The Barracks Trust Limited

Trustees Report ( incorporating the Director's report)

Financial review

During this financial year the Trust has undertaken general maintenance and repairs at a cost of
£5,663. Thig is substaritially lower than 2021 (£10 663) which is partly dus to the much-improved state
of the bullding. During this parlcd ‘there wara no significant refurbishmert costs. Thers have beern
repair costs of £2 679.associated with roof repairs and the resclution of damp lssues.

In the report erding 31 March 2021 it was noted that a further £60,000 was 1o be reserved for the
Phase 11 window repairreplacement projoct, which was dua to be, and was, completed successfully
by the end of Aprl 2022. Total cost of replacing the front ground floor matal windows by Rea Metal
Windows by 31 March 2022 wag £42,350 excluding project management costs of £3,120. A further
fina! cost incurred at the end of May 2022 is £3,022 for the window réplacement and £6,297 for
managamaent fees. Furlther costs will bé incurred in the year 2022/2023 to make gocd the unavoidable
damage to masonry incurred during the replacement work.

The Board has made the declsion to delay Phase I, being the replacement of the upper-level front
windows, for the year to 31 March 2023 but it will be considerad when the Trust has 1he finances to
proceed due to the estimated cost. Other costs are stIlI to be Incurmred in 2022/2023 for lhe
afgrementioned masonry repairs and other axternal repairs.e.g. potential guttering replacement.

“The Trust has:managad:its finances well and adhered o its reserves policy.

Policy on reserves
The Trust currently hald unrestricied free reservas of £18,000 (2021 £18,000). fo cover

- patential rent arrears;
« tenanis lsaving and units belng left vacant unable to rent out;
+ the need ¢ leave units untenanted to ensurs building works may be carried out safsly and
efficlenthy
« ghy unplanned emergancy repairs.

There is also a daesignated fupd ovéer and above the resserves, to pay for building improvements. At 31
March 2021 there were designated funds of £62, 686 towards [he window replacement. policy project.
phase || (Front Elevation) and the replacement of the guttering.

At 31 March 2022 designated reserves are £78,269 which will be used to complete the. Phase i
window praject and to investigate and address the envirorimental issues and coricerns for tenants.

“The remainder of the unrestricted designated funds are £550,000 {2021 £550,000) which is the-value
of the property.

Investment policy and ohfectives

The trusteas aré autharised by the Memoratidum of Association to dsposiﬁ or invest funds, employ a
professional fund managar and arrange for the investments aor other property of the Charity to be he'd
inthe hame of @ nomines.
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The Barracks Trust Limited

Trustees Report ( Incorporating the Director’s report)

Achievements and performance
Business Planning-

The trustees renewed their- action plan in-Aprll 2015, the following-objectives were adopted:

1. To canserve and preserve the bullding for future geneérations, in’ keepﬂng with plans to improve the
town;

2. To ensure that the units are of sufficient standard for leting;

3. To attract the right mix of tenants in keep[ng with the ambience.of the Berracks and ils purpose;

4. To maximise the surplus Tor charlty distribution given the constiaints on the mix of tananis desired;
5. T promote the histary of the building;

6. To ensure that the organisatlon's govermnance and administration are fit for pUMPGSa;.

7. To ensure that grant aid is available to indlviduals and small organisations for the benefit of the
residents of Newcastle-Under-Lyme and surrounding area.

These have been ussed to drive all activity this year.

The Builditig and Lethngs

During this period the Trust has focussd on davaloping a strategic maintenance: and devélopment
plan to. safeguard the longevity of the. building, This. covers general maintenance, window
replac:ement unft refurbishment and the courtyard development

There are Environmenial issues and concerns which the Trust had declded 1o ‘initiate by having
Energy Reviews to-produca .an Energy Parformanca Cortificate for'each unit.. The provision of extra
loft insulation and possibly replécing gas boilars with the more energy efficient Greén electric boilers
is baing discussed. Mest of this was initiated after March-2021.

The Trust is-alse considering ways in which they can help thelr tenants with the increase In gas and
electricity costs as:it would prafer to intarvene in some positive way rather-than fetting the businesses
fail.

General Maintenance

During this pariod the general mainienance programme has continued with the Trust focusing omn any-
roaf of damp Isslés. A reesnt Toof survey shows the roof to be in sound conditich and any rsing
damp issuss are promplly resolved and are well managed by & building contractor with a- proven’
quality service. record. The annual cast-of rodf repairs: and resolution of damp issues was £2,982
(2021 £6.827). and other general malntehance was £2,172.

Unit Refurbishmant
There were ne significant refurbishment projects during this financial parled,
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The Barracks Trust Limited

“Trustees Report (Incorporating the Diractor's report)

Window Replacernent

A major concern for the Trust is the turrent stale of the windows. Following the Trust's award of
£99 000 from the National Lottery Hefitage Fund in 2018 a conslderable amount of work has hacn
undertaken 1o replace all the windows in the courtyard. All major work was, completed and. & total
‘match funding of £36,000 has been incumed to the end.-of the projact by the Trust. Total cost during
this period has been £ 18,387 (2021 £24,815) to cover Project Managerrient fees and activities
around The Barracks and Newcastle-undar-Lyme to promote the NLHF involvement and raise
awareness of The Batracks Trust in the Borough. Activitles have included creating a lantem parade,
ceramic pin making; ceramic-button making (Including Involvement from a few logal scheools and their
pupiks); poems and sohgs about the Barracks, sewing and tatfos {suitable for children to use) projects,
and light panels displayed in the nearby fibrary. '
Tatal costs in the previous financial year ending 31 March 2021were £24,815 which included £6,929
match funding.

See The Barracks Trust Facebook page for photos and information ralating to the NLHF project
activitigs, and also www.castleuncovered.co.uk.

The Trust initiated Phasa 1 of the project which covers the replacement of the ground floor windows.
on ihe front slevation. A project budget of £60,000 had been éstablished, a Project Manager and
Health and Safety consuftant dppointed. Quotes Bave been received and 2 manufacturer has been.
chosen. The windews were installed by March 2022.

Preperty Management and Tenancles

Desplte tenants leaving. during this period theré bas not been a problem in finding -suitable
replacements. The town canire locatian, having.a car parking space and the character of the bullding
arisure hai thars ara pedple keen to take up sach vacant unit. The only ime that units remain empty
is when they afe awaiting refurbishment and whilst the work is being carrled out.

The Trusl has provided an award to support the -Open Art Exhibition for the Borough of Newcastle
gach year since 2074 and is committed to continus ‘this praclice In ihe fuiure. The Trust also provided
an award to the Newcastle Music Festival in 2617 and 2018 of £250 and has racently agreed to
-auppert ihe festival in 2022. The Trustis'committed In supporting- the Arts, in its widest context, within
‘the Borough. This has enablad the trustees to become more invelved with local networks and. 1o
recognise local excellenice.
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The Barracks Trust Limited

Trustees Report ( incorporating the Director's report)

Structure, governance and management
Nature of governing document.

The organisalion is a.chartable company limited by guarantes, incorporated ofi 8 November 2010

and registered as a charity on 19 July 2011.The company was established under a Memoraridurn. of
Association. [t is nota membarship. charity.

This charitable company received the asséts of the pre-exdsting unincorporated assaciation, the
Barracks Trust (registered charity number 217918} on 1 April 2012, Incorporation was sought 1o
protect the trustees of the charity and =lso to facilitste the development of the arganisation by, for
axample, taking ownership of other properties,

The Barracks Is a grade 2 listed building in the centre of Newcastie-under-Lyme. The bullding has 19
ssparats units which are rented odt to Iccal organisations. The incoma is used. to maintain and
improve the building and e surplug is distibuted to local communify. and voluntary groups and
individuals In rged through a grant-giving process.

The Trust pays for the services of & managing agent, 1o overses the management of the property,

Durng this peried the Trust changed managing agent from Bufters John Bee (BJB) to' Lowe and
Ellictt.- It was. feft that following a change of ownership of BJB and an associated restructuring that
Lowe and. Elliott would be a better fit ta support tha- requiraments of tha Trust The Trust also pays for
administrative support- Tha financial fecording Is carried out by @ volunteer accountant who works
closely with the Trust's treasurer,

Recruitment and appolitment of trustess
The serving trustees alect the trustees.
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The Barracks Trust Limited

Trustees Report ( incorporating the Director's report}

Important non-adjusting events after the financial period
The COVID pandemic presented the Trust with a number of challenges, but has caused minimal
disruption and.the Trust's help and consideration is'noted below.

Tendnis — | beliava the Trust has-warked with all the tenanits in a reasonable and compassionate way:
This working together has contributed towards the successful survival of our tenant base. Tha Trust
has given financial support in the form of deferred rental payments, made contribitions to the repair of
servicas within the units which are not-normzlly a kandlord responsibility.

Trust Prolects — The Trust réceived £99,00C from the National Lottsry Heritags Fund towards the cost’
of replacing 43 windows. Despite the pandemic and lack down all of the specified windows wers
replaced.. Ohe alemant of the project that was severely impacted was. the historical development:
pfogramme. The programme included @ number of discrets evenls and activilies such as thé
formation of a research team to investigate the soclal histery of the Barracks, historical walks; a
drama group io craate a mini-Barracks play, publication of a Barracks history booklet; all these events
had been postponed because of the pandemic. These activities recomimsnced - July 2021 and
continued untll June 2022, Howevaer, zithough not all the activities hava bsen enabled e.g., the drama
group and the mini-Bdrracks play, the majority have taken place angd been successful. The Barracks
Trust Facebook paga provides photos and information refating to the NLHF project activities. See-
www.castlsuncovered.co.uk.

Grant Glving — The Trust's grant giving activides have not been curiziled during this current periad,
but it is largaly down to finding worihy. causes {o:support that restricts tha-grant _giving.

Small companies provision statement o

This reper: has been prepared in dccordance with the small.companies regime under the Companias:
Act 2005,

The annual report was approved by the trustees of the charlty on Z?EII and signed on Its
behalf by; '

Lredo

Antheny Greert
Chalman and trustee
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The Barracks Trust Limited

Independent Examiner's Report to the trustees of The Bairacks Trust Limited
{"the Company’)

| report to the charity trustess on my examinatior of the accounts of the Compariy for the year ended
31 March 2022. '

Responsibillties and basis of report.

As the charity's trustees of the-Company (and also'lts directors for the purposes of Gompany law} you
-are respongible for the preparation of the accounts in accordance with the requirements of the
Companies Act 2008 {‘the 2006 Act').

Having satisfied myself that the accounts of the Company are ot required to be audited under Fart
16 of tha 2006 Acl and are eligible for independent examination, | report in respect of my examination
of your charity's sccounts as camied out under section 145 of the Charities Act 2011 {‘the 2011 Act).
In carrying aut my éxaminaticn | have followed the Dirsctions given by the. Charity Coemmission under
section 145(53(5} of the 2011 Agt.

Independent examiner’s statement

| have completed my examination. | confirm that np matters have come to my atisntion i connection
with the examination giving me cause io beliave;

1. accauriting records ware riot kept In respect of The Barracks Trust Limited as required by section
386 of the 2006 Act; or

2. the.accounts de not aceord with those Tecords; or

3. the accounts. do not comply with the accounting requirements of secticn 386 of the 2006 At
other than any requirement that the accounts give a ‘rug and falr view' which is not a matter
considerad as part-of an independent ‘examination; or

4. the mccounts have not been prepared in accordance with the methods and principles of the
Statemant of Recommended Practice for accouniting and reperting by charities [applicable to
charities preparing their ‘accounls in accordance wih the Financial Reporling .Standard
applicable In the UK and Republic of Ireland (FRS 102)].

| have no concems and have come across no other matters in connection with the examinatien to
which. attention should be drawn i this repeit in order 10 enahle & proper understanding. of the:
accounts o be reached. '

VAST

The: Dudsan Centra
Hope Street
Steke~on-Trent
ST1.50D

Da‘ce:..-.(:ﬂ..[ 'ilzo’z?
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The Barracks Trust Limited

Statemiant of Finanicial Actlvities for the Year Ended 31 March 2022
(Including Income and Expenditure Account and Statement of Total
Recognised Gains and Losses)

Unrestricted  Restricted ‘Total
funds funds 2022
Note E £ £
Income and Endowments from: - _
Other trading activities 3 73,055 - 73,065
Total income 73,055 - 73,055
Expenditure on::
Raising funds; 4 (84,208} - (84,208)
Chairitable actlvities 5 {3,097} - (3,097)
Tetal expendhiure {87,305) - (87,305)
Net expenditure {14,250 - (14,250
Trangfers batween funds (8,999) 8,999 -
Net movemnaent in funds (23,242) 8,999 §14,250)
Reconclliation of funds
Total funds br_(:-ug'h{ forward 669,518 (8,999) ] 660,519,
Total funds caried forward 14 648,260 - 646,269
Unrestricted Restricted Total
funds funds 2021
Note £ £ £
Income and Endowments from:
Olher trading aciivities 3 e4,787 - 64,787
Total income 64,787 - 54,787
Expanditure on:
Raising funds 4 (34,138) (17.888) (52,024}
Charitable activities. 5 (4,410) - {4,410)
Tolat expendilure {38543) (17,886} {586,434}
Net income/(expandituirs) 26,239 (17.886) B.353
Mat moverent in funds. 26,239 (17,986) 8,353
Reconciliation of funds
“Total funds. breught forward 643,278 8 887 £52.156
Tetal funds carried forward 14 569,518 (8,999) 660,519

All of the charfty's ‘activitiss derive from continuing operations during the above two perods.

The notes on pages 11 to 21 fanm an integral part of these financial statements.
' Page o



The Barracks Trust Limited

{Registration nuriber: 7432518)
Balance Sheet as at.31 March 2022

2027 201
Nota £ £

Fixed assets
Tangible assets 10. 550,000 560,000
Current assats
Debtors 11 2,399 7,985
Cash at bank-and in hand 12 a4, 748 103,034

97 147 i 17,_0 1o
Creditors: Amounts falling due withln one vear 13 , {B78) (500) .
MNeot current assets 96,269 110,519
Not assets 648,269 660,519
Funds of the charity:
Restricted Income funds
Restrcted funds 14 - (B,999)
Unrestricted income furids
Unrestricted funds 646,269 669,518
Total funds 14 646,269 660,519

For the financial vear ending 31 March 2022 the charity was entiled o exemplion from audlt under
.section 477 of the Companies Act 2006 reFatmg to small companles.

Directors’ respansibilides;

- The members have nol requlred the charity io obtain an sudit-of its agcounts for the year in
que:stlon in accordance with section 476; and

» The directors acknowlsdga thelr resporelbiilties for comphying with the requirements of the Act-with
raspect 10 accounting records and the preparation of accounts.

These financial statemenis have been prepared in accordance with the specicl provisions rélating to
companies. subject to the small compenies regima within Part 15 of the Compinies Act 20085,

The fi nanma[ slatéments on pages 9 1o 21 were approvéad by the trustess, and autharised for issue on
R L. 12.@2and signed. on their behalf by:

F'eter Davls
Trustes

The nates on pages 11 to 21-form an.Integral part of these financlal statemeants.
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The Barracks Trust Limited

Notes to the Financial Statements for the Year Ended 31 March 2022

1 Charity statis

The charlty is limisd by guarantee, ncorparated in England, and consequently doas not have share
capital. Each of the trustees is liabla to contribute an-amount not sxceeding £10 towards the assets of.
the charity Inthe avent of liquidation..

2 Accounting policies

Summary of significant accounting policies and key accounting astimates

The princlpal accounting policdes applied i the preparation of these fimancial statements are set out
‘helow. Thesa policles have been consistently applied to all the years presented, unless otherwise
stated. ' '

Statemant of compliarice

The financigl statements have been prepared in agcordance with Accounting and Reparting: by
Chariies: Sistement of Recammended Practice applicable to charities preparing their ‘@ccounts In
accordance with the Financial Reporting Standard applicable.in the UK-and Republic of ireland {(FRS
102) {effective 1 January 2019) - {Charities SORP (FRS 102)), the Financia| Reporiing -Stendard
applicatle in the UK and Republic of Irslanic (FRS 102). They also comply with the Companles Act
200€ arid Charities Act 2011. ' '

Basis of preparation

The Barracks Trust Limited mests the definition of a public benefit entity under FRS 102. Assets and
lighilitisa” are intially recognised ai historical cost or transaction valué unless otherwise staied in'the
relevant accounting policy notes. '

Going concem ,

The trustees consider that there are no matarial uncertainties about the charity's. ability to cantinus as
2 golng concem nor any significant areas of uncertalnty that affect the carrving value of assets held by’
tha-charity.

Incoine and endowments

Veiuntary incoms incduding denations, gifis, legacies and grants- that pravide core funding or are of &
general nature is recognised when the Charity has entitlement to the income, it Is probabls that the
income will be recaived and the amaunt can ba measured With sufficlent rallabllity.

Grants receivable

Grarits are recogrised when the charity has an entillement to-the funds and any conditions linked ta
the grarifs have been met. Where performance conditions are attached to the grant and are yel o' be
met, the Inéoma is recognsied as a liability and included on the balance sheat as’ deferred Income to
be released.
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The Barracks Trust Limited

Notes to the Financial Statemants for the Year Ended 31 March 2022

Expenditure

All expenditure is recognised onca there is a legal or constructive obligation to that expenditure, it is
probable setdement is réquired and the amount can be measured reliably, All costs are allocateq to
the applicable expenditure heading that aggregate similar costs to thal category. Where costs cannot
be difectly atiributed ‘o particular headings they have been allocated on 'z basis consistent with the
-usa of resourcés, with central staff costs allocated on the basis of dms spent, and depreciation
charges allocated on the portion of the assats use. Other supgort costs: are allocated hased on.the
spread ef staff costs.

Ralsthg funds

These are costs incurred in attracting voluntary income, tha management of investments and thoss
Incurred. in trading astivities that raise funds.

‘Charitable activities-

Charitable expenditure cemprises those costs incurred by the charty In the delivery of its activities
and services for its beneficiarias. It includes both costs that can bs allpcated. directly to such activities
andthose costs of an'indirect nature necessary to support them.

Grant provisions

Provisions for grants are made when the Intention. to make & grant has been communicated to the
recipient but there is‘unc¢ertalnty about aither the timing :of the grant orthe amount of grant payabla.

Governance cosis .

These include the cosls attributabla to the charity's compliance with constitutional and statutory
requirements, including audit, strategic management and trustecs mestings and reimbursed
exXpenses. '

Taxatiqn

The charity is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finarice Act 2610

and therefore it meets the definition of a: charftable company for UK corporation tax purposes.
Accerdingly, the charity is potentially exempt from taxation in respect of incame or capital gaing
received within catagories coverad by Chapier 3 Part 11 of the Corporation Tax Act.2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extént that such income or gains arg
applied exclusively lo charitable purposes.

Tangible flxed assets

Majar expendifure-during the year is dus to rafurbishment of vacant uniiz and necessary repalrs 1o
accupied units, windows, fire alarm and courtyard. This is on-going and ‘necessary to maintain a
sufficient staridard fer lstting and to censerve and preserve the building for future gasnerations and is
therefere written offIn full in the year it Is incurred.
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The Barracks Trust Limited

Notes to the Financial Staternents for the Year Ended 31 March 2022

Depreclation and amertigation
Asset class Dspreciation method and rate
Land ard Bulldings no depraciatian is provided

Trade debtors .
Trade debtors are amounts due from customers for merchandise sold. or services performed in the
ordinary course.of business.

Trade debtors are recognised-Intially at the wansaction price. They are subsequently measured at.
-amortised cost using the effective interest méthod, less: provision for impairment A provision for the
Impaimneént of trade debtors i eslablished when thers is objective evidence that the charity will not be:
able to collect all amounts due: according 1o the eriginal térms of the receivables.

Cash and cash squivalents _

Cash. and cash equivdlants cemprise cash on hand -and call deposhts, and .other short-term highily
liquid investiments that are. readily converiible te a known amount of cash and ars subject-to an
‘insighificant risk of change In value.

Trade creditors

Trade. creditors are obllgations to pay for goods or services that have besn acquired in the ordinary
course of business from suppliers. Accounts payable are classified as current lizblities.If the Charity
does not have an unconditional right, at the end of the repdriing period, to defer setlement of tha
ereditor for at least twelve months after the reporting date. If there 15 an unconditional right fo defer
settlement for at least twelve months afler the reporting date, they are- presented as non-curfent
liabilities.

Trade creditors are recognised Initially at the. transaction price: and -subsequently measured at
amortised cost using the effective. interast method. B

Fund structure i

Unrestricted income funds. are general funds that are. available for'usea at the trustees disgretion in.
furtherance of the objectives of the charity:

D_eslgna’ted fundg are urnrestricted funds sét aslde for specific purposes al the discretion of the
tnusteas:

Restricted income funds are those donated for use in a particular area orfor specific purposes, the.
use of which Is restricted to'that area or purposa.
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The Barracks Trust Limlted

Notes to the Financial Statements for the Year Ended 31 March 2022

3 Income from other trading activities

Trading income; -
-Other trading incoma

Trading income;
Cther trading incomne

4 Expenditure on raising funds

a) Costs of trading activities

Property rental income costs
Legal fess

Property rental inceme costs

Unrestricted _
funds Total
Genaral 2022
£ £
73,055 73,055
73,055 73,0585
Unrestricted
funds Total
General 2021
£ £
64787 64,787
64,787 64,787
Unrestricted funds Total
Designated Geaneral 2022
Note e £ £
14,825 61,818 78,741
- 1,020 1,020
14,925 62,836 77.761
Unrestricted ‘
funds Restricted Total
General funds 2021
Note £ £ £
25,038 17.885 42,922
25,038 17.886° 42,922
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The Barracks Trust Limited

Notes to the Financlal Statements for the Year Ended 31 March 2022

b) Investment management costs

‘Otherinvestment management cosis;
Amounts payable to property managers

Other Investiment management costs;
Amounts payable to property managers

5 Expenditure on charltable actlvities

Charitable Disbursements {Grants)
Grants Administration
Governanes Costs

Chatttable Disbursements (Grants)
Grants Administration

Govemanca Cosls

Donation

Note

Nota

Page 15

Unrestricted
funds Taotal
General 2022
£ E
447 _ 6,447
8,447 6447
Unrestricted _
funds Total
Genaral 2021
£ £
9,102 9,102
8,102 9,102
Unrestricted.
funds Total
General 2022
£ £
2,340 2,340
38 33
Tig 718
3097 3,087
Unrestricted _
funds Total
General 2021
£ £
2,615 2,615
38 38
757 757
1,000 1,000
4.410 4410




The Barracks Trust Limited

Notes to the Financlal Statements for the Year Ended 31 March 2022

6 Analysls of governarice and support costs

Governance costs

Independent axaminer feas
Examination of the financial staternents
Orther governance costs

Indepandant examilner fees
Examination of the financial statements
Other gévernance costs
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Unrestricted
funds Total
General 2022
£ £
500 500-
218 219
719 719
Unresiricted
funds Total
General 2021
£ £
500 500
257 257
757 o7




The Bariacks Trust Limited

Notas to the Financial Statements for the Year Ended 31 March 2022

7 Grant-maklng

Analysis of grants

‘Grants to
Grants to instltutions. individuals'
2022 2021 2022
£ £ £
Analysis
Newcastle Foodbank - 250 -
Our Space 400 - -
Newcastle Music Festival 250 - -
Peter Pan Nursery 440 - -
Newcastie Communily Trarisport 1,000 - -
Douglas Macmilian - 1,000 -
N.S. Aspergers. - 715 -
The Lyme Trust “ 250 -
‘Newcastla District - 100 -
Batter Together - 300 -
Paul Anderton - = 250
2,080 2,615 250

8 Trustees remuneration and expenses

‘No tiustess, nor any persons connecied with them, have received any rerrunaration from thes charlty
duning the year: '

No trusiees have received any reimbursed expenses from the éharity during the year.

9 Taxation
The charity is'a registered charlty and is therefore exempt from taxation.
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The Barracks Trust Limited

Notes to the Financlal Statements for the Year Ended 31 March 2022

10 Tangible fixed assets

Land and
buildings Totai
£ £

Cost/ valuation
AL T Aprit 2021 550,000 550,000
Al 31 March 2022 550,000 550,000
Depreciation
At 31 Margh 2022 . -
Net book-value
AL 31 March 2022 -550,000 550,000
At 31 March 2021 650,000 550,000

Revaluation _

The fair value of the company's Land anc buildings was revalued ot 2 February 2011 by Buttars Jahn
Bea, 2n indepandent valuer. '

Had this class cf asset baen measured on a historical cost basis, thieir carmying amount would have
bsen £550,000 (2021 - £550,000). '

11 Debtors.
2022 2021
£ £
Trade debtors - 2,000
Prepayments 2,399 4,230
Othar debitors - 1.755
2,399 7,985
12 Cash and cash equivalents
2022 2021
£ £
Cash-at bank ‘94 748 103,034
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The Barracks Trust Limited

Notes to the Financial Stataments for the Year Ended 31 March 2022

13 Creditors: amounts falling due within one year

Accruals.
Defarred neome-

14 Funds

Unrostricted funds

General
General

Designated
Rafurbishment casts
Cther

Total unrestricted funds

Restricted funds.
National Loitery Heritage
Fund

Total funds

Urirestricted funds
General
Geanerzl
Designated
Refurbishment costs
Other’

Total unrestricted funds

2022 2021
£ £
537 500
341 -
878 500
Balance at’ _ Balance at
1 April Incoming  Resources 31 March
2021 resources  expsndsd Transfers 2022
£ £ £ E £
18,000 73,055 (72,380} (675) 18,000
101,518 - {14,925) (8,324} 78,269
550,000 - - - 550,000
651,518 - {14,925) {(8,324). 628,269
669,518, 73,055 {87,305) (8,999) 645269
{8:995) - ~ B,9g99 -
660,019 73,055 (87,305) - 846,269
Balance at Balancs at
1 April ncomng  Resourcas 31 March
20240 resources  expended  Transfers 202
£ £ £ £ £
18,000 64,787 {31,619) (33,168) 18,000
75,279 - (6,929} 33,168 101,518
550,000 - = - 550,000
525279 - (6,929) 33,168 551,518
643,279 64,787 (38,548) - 669,518
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The Barracks Trust Limited

Notes to the Financial Statements for the Year Ended 31 March 2022

Balance at Balance at.
1 April incoming Rasources 31 March
2020 resources  expsnded Transfers 2021
£ £ £ £ £
Restricted
National Lotlery Heritage _
Fund _ 8;88? (1?,886‘1 - {8,889}
Total funds 652,166 64,787 {58,434) - 560:519

The specific-purposes for which the funds are 1o be applisd-are as. follows:

The -r_aslrid'ted. National Lottery Heritage furid is io be. used for ' Back to 'the Barracks' to fund the
replacement of windows in the Barracks and provide a serigs of hetitage activittes. The- final

instalment of £9,760 is due In April 2G22,

Funding frem Newcastle-Under-Lyme 'Buro_ugh Council was ta pay for window replacerent and

essantial repairs:

Within uniestricted funds is the value ofthe property of The Barracks Trust charity ESSD,DOG on 1 April

2012, the date of transfer inlo'the company.

15 Anialysis. of net assets between funds

Total funds
Unrestricted funds at 31 March
‘General Designated Other 2022
£ : £ £
Tangible fixed assets - - 550,000 550,000
Currant assets 18,878 78,288 - 87147
Current liabilities (878) - - (878)
Total net assets’ 18.000 78,250 £50,000 846,260
Total funds
_ . at 31
Unrestricted funds Restricted March
General Dazignated Other funds: 2021
£ £ £ £ £
Tangible fixed assats. - 550,000 - 550,000
Current assets 51,668 68,350 - {3,999) 111,018
Current lizbilities {601) - - {500}
Total nat assets 51,168 68,3250 550,000 {8,999) 660,515

16 Related party transactions
There ware no related pary transactions in the year.
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The Barracks Trust Limited

Notes to the Finiancial Statements for the Year Ended 31 March 2022

17 Non-adjusting events after the financial period

The COVID pandemic presented the Trust with a number of challenges, but has caused minirmal
disruption and the Trust’s help and consideration: Is noted below.

Tehants — | believe the Trust has worked with all the tenants in a reasonable and compassionate way,
This working together has contributed towards the successiul survival of cur tenant base, The Trust
has given financial support in the form of deferrad rental paymenis, made contributions to the repair of
services withim the unlis which are not normally & lahdlord responsibility.

Trust Projects — The Trust received £89,000-fram the National Lottery Heritage: Fund towards the cost
of replacing 43 windows, Despite the pandemic anid [ock down all of the-specified windows. were
replaced. One &lement of the project that> was saverely -impacied was the historical development
programme. The programme included a number of discrefs events and actwilies ‘such as the
formatien of a research team to investigate the social history of the Barracks, historical walks, a
drama group o create a minl-Barracks play, publication of a Barracks history booklel;:all these events
hed been postponed because of the pandemic. These activliies recommenced July 2021 and
continued uptl June 2022. However, although not all the activities have been enabled e.g., the drama.
group and the minl-Barracks play, the majority have taken place and been successful. The Barracks:
Trust Facehook page provides photos and Information relating to the NLHF. project activiies. See
www.castlauncovered.co.uk.

Grant Giving — The Trust's grant giving activities have not been curtailed during this current period,
but it is largsly down to finding worlhy causes te suppart that restricts the grant giving:
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