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Details
Other names CHRISTCHURCH HITCHIN
Status Registered
Legal form Other
Registered 2011-07-11
Register View on the Charity Commission register
Contact
Address Christchurch Methodist United
Reformed Church
Bedford Road
Hitchin
Hertfordshire
SG5 1HF
Phone 01462451720
Email info@christchurchhitchin.org.uk
Website www.christchurchhitchin.org.uk
Activities

Objects: THE PURPOSE OF THE CHARITY IS TO ADVANCE THE CHRISTIAN FAITH IN THE AREA OF
BENEFIT IN ACCORDANCE WITH THE PRINCIPLES AND PRACTICES OF THE PARTICIPATING
CHURCHES.

Activities: The church's main activities include public worship, teaching and discipleship, work with children
and young people, mission and outreach, pastoral work, the provision of facilities with a Christian ethos for
the local community, and support of other charities. Many activities are undertaken jointly with other churches
in the town and area.
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Classification

General Public/mankind

Geography

What: Religious Activities, Other Charitable Purposes

How: Provides Buildings/facilities/open Space, Provides Services, Other Charitable Activities

Who: Children/young People, Elderly/old People, People With Disabilities, Other Defined Groups, The

* Hertfordshire

Finances

Period end
2025-08-31
2024-08-31
2023-08-31
2022-08-31
2021-08-31

2020-08-31

Trustees

Income

£199,616

£215,458

£195,109

£205,028

£168,917

£246,948

Expenditure

£224,660

£222,054

£197,984

£194,580

£165,736

£262,519

Assets

Employees

Name

Rev Jacob Donkoh
Angela Griggs
Marion Joyce Towers
Michael Rickard
Philippa Arnold

Stephen Anthony Cook
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Chair

Appointed
2024-09-01
2020-11-15
2023-11-26
2025-09-18
2023-04-18

2023-11-26
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Trustees report for the year ended 31t August 2025
Context
A team of Trustees have the duty and responsibility to report on the activities of the Charity
that is Christchurch (Methodist and United Reformed) Church. The team consists of the
Minister and 8 elected from and by the church membership, in accordance with the terms of
the constitution. Christchurch.Hitchin is located at Bedford Road, Hitchin, SG5 1HF. ltis a
registered charity, no. 1142830, and its constitution was fomally updated in January 2019.

Those serving for some, or all of the year were as follows:

Paul Amold, Angela Griggs, Revd. Jacob Donkoh, Philippa Amold, Marion Towers, Matthew
Rossall, Steve Cook, Nikki Williams '

Retired during the. year

None ~

Elected during the year:

None

The Trustees, normally called the Trustee Oversight Group, meet monthly, and have overall
responsibility for all aspects of Church Life.

Oblectives and Activities .

The Trustees. are commltted 1o developing the work of the charity, to strengthenlng the
discipleship of its. members and to supporting and enoouragmg others to develop their faith
and make a oommltment asa follower of Chnst

The Mission Statement of the Church is: Led by the Spirit — Working in the Community —
Bnngmg people to Christ.

The “Growing Together" vision continues to be used to review our activities, in addition to the
statement ‘Real Life; Real Love, Real You' which was informally adopted in January 2020 as
a way of thinking about all that we do as a charity.

The Purpose of the Charity, as set out in the Christchurch oonstttut:on is to advance the
Christian faith in the Area of Benefit in accordance with the principles and practices of the
Methodist and United Reformed Churches

The Trustees have a duty under the constitution to give the necessary direction to achieve its
Purpose, and to “engage in a range of activities, elther onits own or with others, including (but
not restricted to):

o the celebration of publlc worship.
the teaching of the Christian faith.
mission and evangelism
pastoral work, including vusutmg the sick and the bereaved.
the provision of facilities with a Christian ethos for the local community,
including (but not restricted to) the elderly, the young and other groups with
special needs; and
» the support of other charities in the UK and overseas-
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An introduction

Christchurch is a large congregation and as of 31 August 2025 there were 187 members The
average attendance at all services on a Sunday was 105, {consisting of 90 adilts and 15
under 18's) as measured during the month of October 2024, in accordance with the
procedures of the Methodist church

Christchurch is a place where everyone is welcome The Everyone Welcome Group is

constantly reviewing what we have in place to ensure the church does not overlook the

needs of anyone, but everyone would feel loved and experiences the love of God through

the shared experiences of the church community. We celebrate our diversity which unites us

a people of God and as-a church community. The church community has not rested on its

oars to ensure Chrisichurch is a safe space for both children and adults alike. Every aspect
of church life is very important to us, as we seek to journey together in our faith journey.

We have lively worship every Sunday both in church and ‘online through YouTube. We also
have a lovely traditional service with holy communion on the first Sunday of every month at
‘nine in the moming. We also have monthly worship services in Eimside Nursing Home on
Tuesdays and Nightingale Road Day Centre on Thursdays. We do vieit our elderly members
who are at home and give them holy communion. Also, a variety.of activities for children and
adults take place in Christchurch building throughout the week. A team of dedicated and
commitied people work tirelessly behind the scenes, organising and ensunng these activities
run successfully and within the church’s guidelines. However, more hands are needed in
various roles to help run the activities in-the Church. Such supporting roles are intrinsic to
the church's fruitful ministry

Growing Together towards God, who is Father, Son, and Spirit.

Our AGM in November 2024 brought consistency of trustees. and we welcomed a new
Methodist Minister to Christchurch.

in June 2025 we launched a Stewardship Campaign to encourage our congregation to
reflect on supporting the church with their time and financial resources. This developed into
a wider Renewal initiative over the summer, supported by a newly formed Renewal Team.
Their focus has been on addressing our financial deficit and encouragmg riew volunteers to
step into key leadership roles, including trustees. We are grateful for everyone who has
responded — truly an answer to prayer.

Growing together in faith sharing:

We believe that prayer is vital to the life of the church. There has always been pfayer in the
church and in the Christchurch groups, but until last autumn there was no Christchurch Area
to encourage, co-ordinate and facilitate prayer activities. -

The first step was to arrange a monthly prayer gathering fo listen to what God has to say to
the church and to intercede for it. This is followed by prayer for God's wider mission
activities.

in June a Prayer Day was held, giving people a quiet space and gu1ded prayer activities to

help them connect with God. Following on from the Prayer Day, there was a request for

prayer activity to be left out in the church for anyone who wanted a focus for quiet prayer
during the week, This now changes every month.
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Growing together as a community centred in Jesus Christ. .

The Everyone Welcome Steering Grodp bégan"this year to help Christchurch get better at
helping everyone who connects with us or walks through our doors feel welcome,

comfortable and safe. v

‘This year w'erh‘é\?e been using the lens"iif Radiéal HoSﬁta!iiy' from the ‘Five Practices of
Fruitful Congregations’. '

We have a never-ending list of things that could be improved for all who use cur rooms and
building. For'example, some modern wall art, and banners for outside to help those who

drive or walk past or use the car park know who we are.

To be more welcoming to anyone with communication or social communication needs, we
have continued to extend our Makaton signing abilities.

Growing together in loving and serving others.
Our:worls in Refresh ona Tuesday and then enéhding to F’?dﬂ)’:‘r providing a warm space for
the community. B o : : .

~ Over the last year we héve, among other things: _l'ies»pondéd,'to queries about our youth and
children’s work, and safeguarding; Considered our relationship with uniformed organisations.

Looked ahead to the next chapter of our church story ~ how we can together discern God's
vision for us and prayerfully find solutions to shortfalls in volunteering and financial
resources.. ' :

Over the past year, we have continued with our regular pattern of worship with a 9 a.m;
communion service on the first Sunday of each month, and our weekly worship for all service
at 10:30 a.m. All Age worship is usually held on the third Sunday of the month. There are
occasional additional services throughout the year such as Good Friday, the merhorial

service on Remembrance Sunday and at Christmas time.

As a change to our regular singing of thé Christchurch Blessing each week, we now include
the signed Makaton Grace on the fourth Sunday, either live or in the form of a video if the
Makaton team are not available: s T

In June, to support our renewal campaign, we had a successful series of themed services
based on five practices of fruitful congregations which were lad by teams of our worship.
leaders, minster and lay preachers which also led to a greater involvement of more people
from our congregation helping to lead worship. -~ -~ -~ -

Passionate worship is one of the ﬁve-prag:ticés ~ at the recent Church meeting, different

ideas and suggestions about passionate worship were reviewed by the group and the top
three as agreed by the meeting are listed below: - -~ - ’

multiple inputs ™ - o LR SR : }
2. Christchurch offers an alternative worship experience specifically for families,
- including food, storytelling and song. Children are part of the leadership team. g

1. Worship at Christchurch is team led, Ie?ding toa ﬁch worship experience with
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3. Christchurch offers regular worshlp experience for those who prefer a more
contemporary warship style, led by an in-house team of preachers and worship
leaders.

Qur talented musical team are looking at some new ideas at the moment; one is to mtroduce
a number of preferred new songs that we can leam together as a congregatlon, and
secondary, for soime weeks, to have an extended time of worship where songs and prayers
are linked together.

Teaching and Discipleship - headlines

. Main focus of teaching at Christchurch currently comes within our Sunday morning
services and Junior Church sessions.

¢ Preachers follow the Lectionary. -

¢ ‘House Groups' for adults, involving approximately 100 people meeting weekly or
fortnightly. These have continued in a variety of formats. Some have continued to
meet on Zoom since the lifing of the pandemic restrictions and others are now
meeting in person again.

¢ Lunchtime meditation group

s ‘Christchurch men's breakfast’, a valuable time of fellowship for men (mostly of the ’
more mature age group) although open to all ages..

Youth and children’s and families

Youth, children, and families continued fo be a key part of our mission during the year. With
an active ‘Junior Church'’ for children aged from birth to 18, this work has been supported
with a full-time Youth & Children’s worker. - :

An overview is given below. (Activities provided are age/stage appropnate wnth any
necessary adjustments made to ensure ALL are included).

Early Years: (Age 0-5)

o Christchurch Hitchin Baby and Toddler Group with 40 families on the register (average '
attendance 20 families) '
¢ Créche - for Sunday momings

Primary: {Age 5-11).

» Our "Jump Start' group for children aged 4-9 meets most Sundays during the main
service for bible teaching, games and fun! We have a very lively group with 12 children
that regularly attend.

+ Holiday Club, which was ran jointly with Walsworth Road Baptlst Church in July. There
were 40 children attending over the three-days.

Secondary: (Age 11-16/18). :

« F3 group for children aged 10-14 meets most Sundays during.the main semce for
bible teaching, discussion and fun!

¢ Youth Hangout -, aimed at young people aged 11-16 goes from strength to strength.
We are now geﬁmg around 18 children attending on a Friday night. The size of the
group has resulted in a proposed room swap with the Friday night guides to
accommiodate the growing numbers. We have also continued to look for opportunities
to host joint events with other churches ,
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*  Uniformed Organisations - Our Scout Group, and our Rainbows, Brownies, and
Guides, are '‘all sponsored by Christchurch under formal agreements with their
respective Disfricts.. R o : ES T

Outreach ,
Reach Out initiatives and support fall under two headings: Home and Overseas.

Home . il :
¢ Refresh - 'is open two morning a week, providing the opportunity for anyone in the
local community to meet in a relaxed environment over a cuppa and a biscuit or piece
of cake. ST e ey e

» Meeting Needs monthly deliveries of furniture and other non-perishable goods to

_people in need. : T P . ,
Daisychains, a support group for families of pre-school children with additional needs.
Simpsons Alms houses. = P . :

Wednesday evening Badminton Club : -
Helping Herts Homeless for the Homeless and North Herts Sanctuary, for homeless
young people, and Hitchin Food Bank. ' . .

* North Herts Circuit of the Methodist Church and‘the North Herts Group of United

Reformed Churches — Christchurch plays an active role in these. '

Overseas . . o
e Prayer and financial commitment continued to be key features of our commitment to
serving people overseas. - 5 : :
* We continued to respond throughout the year to emergency appeals as a result of
either man-made or natural disasters. o .
» We are an Eco Church, and volunteers run several recycling initiatives.

Safeguarding

- Safeguarding at Christchurch follows our own policy which builds upon the safeguarding
palicies and procedures of the Methodist Church. Our safeguarding group is responsible for
.ensuring that these policies are understood and implemented correctly by all members of the
church and users of our premises. The Chrisichurch safeguarding team receive support from
the district and national safeguarding teams of the Methodist Church, Last year we -
implemented the use of a standard form for risk assessments. These forms are required to

be reviewed every year, and if necessary, updated. -
Church Safeguarding Policy -

Each year we review and update our church safeguarding policy and present it to be ratified
at the church meeting. .

Training

All our volunteers who work with vulrierable adults, children and young people are required
to apply for a criminal record check (DBS). Once this is granted, they will then have training.
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on a Foundation course. This introduces the concepts of good practice, how to recognise
abusive behaviour and the steps to take when a concem is raised.

Property

Christchurch Finance and Property Committee

The committee has 10 members but has the option to co-opt other people for specific
projects. The full Finance and Property committee meets about 4 times a year but has a
Finance Wing and also a Property Wing which meet between fult F&P meetings to move
specific items forward where a smaller gathering is sometimes more efficient..

Annual Property tasks undertaken during the year

- Annual Returns completed, and any necessary work undertaken — Quinquennial, Methodist
Property Return and Church Return Report.

- Normal maintenance checks carried out — Boiler servicing, Fire Alarm -
System!ExtmgulsherslBlanket Inspections and Testing, PAT testing, Organ and pianoc
tuning, Regular window cleaning, Visual site inspections both interior and exterior, Sewer pit
inspection and water meter reading if necessary, Water flush checks, Lighting, etc.

- Garden working parties organised as and when necessary."
- Defibrillator training for volunteers and regular maintenance of first aid boxes_..
- Risk Assessment updated.

QOther Property tasks undertaken during this year

In total for the year ended 31 August 2025 £48,033 was spent on equipment, maintenance
and cleaning.

Accounts

The financial deficit in 2024-25 was £25,044. The Statement of Financial Activities and
Balance Sheet are set out below. The Trustees have also formulated Accounting Policies and
a Reserves Policy and these are set out below:

Reserves policy

It is the Trustees’ policy to maintain a balance in reserve which equates to 6 months of the
assessments due to the Methodist and United Reformed Churches, and wages for the staff
employed directly by Christchurch, plus - potential employment termination ‘costs and

redundancy fiabilities. In addition, provision has been made for capltal projects expected to
be carried out during the year.

Public benefit
The trustees have had regard to the guidance issued by the Charity Commission on public
-benefit.

Approved at the Trustees Meeting held on 05 03 2026 and signed on behalf of the Trustees:

Angela Griggs
Church Secretary
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4

Name of Church Christchurch Hitchin Church No 340515

Statement of Financial Activities (SOFA) for the year ended 31 August 2025
’ ‘Notes to Designated
the GeneralFund  Funds  Restricted Endowment  Total
accounts (Unrestricted) (unrestricted) - Funds Funds 2024-25

£ £ £ £ £.
Iincome
1 Offerings 104,780 5,574 110,354
2 Donations and Grants 5,614 1,263 8,877
3 Giftaid : 28,108 1,207 | 29,315
4 Interest and investment income 10,334 904 11,238
5 - Income from lettings 31,129 -0 31,129
6 Internal organisations 7,267 " 0 7.267
7 Other charitable income » 3,436 0 3,436
8 Total income ~ 190,668 0. 8,948 0 199,616
Expenditure -
9 Circuit and URC assessmeits ) 95,532 95,532
10 Grants and donations 2,424 2,424
10A Ministry, Worship and Teaching 1,534 1,534
11 Property maintenance 48,033 48,033
12 Insurance, utilities etc 20,598 20,598
13 Staff costs : 10,839 32,452 43,291
14 Office expenses 8,904 8,904
15 Other expenditure 2,108 2,236 4,344
16 Intérnal organisations 0 0
17 Total charitable expenditure 189,972 0 34,688 0 224,660
18 Gains/(losses) on monetary investments 0
19 Gains/(losses) on investment properties ) 0
20 Net income/(expenditure) 596 0 -25,740 0 26,044
21 Transfers between funds - : -14,942 14,842 0
22 Other gains/{losses) : : 1]
23 Net movement in funds -14,246 0 -10,798 0 25,044
24 Total funds brought forward 2,249,928 0 28885 2,278,813
25 Total funds carried forward 2,235,682 0 18,087 0 2,253,769




Name of Church

Christchurch Hitchin

Church No

340515

Statement of Financial Activities (SOFA) for the year ended 31 August 2024

Notes to Designated
the  Genesal Fund .  Funds Restricted Endowment Total
. accounts {Unrestricted) {unrestricted) Funds Funds  2023-24
. £ £ £ £ £
Income ‘
1 Offerings 106,186 5913 112,089
2 Donations and Grants 9,209 3442 12,651
3 Giftaid - 23,802 2,184 26,076
4 Interest and investment income 13,187 1,568 14,755
5 Income from lettings 35,406 ‘ 35,406
6 Intemal organisations 5,050 1,685 6,735
7 Other charitable income 7,626 110 7,736
8 Total income 200,856 0 14,902 0 215,458
Expenditure
9 Circuit and URC assessments 91,089 91,089
10 Grants and donations 12,939 12,939
10A Ministiy, Worship ard Teaching 1,461 1,461
11 Property maintenance 33,007 . 33,007
12 Insuranca, utilities efc 19,742 19,742
13 Staff costs - ' 11,056 20,609 40,665
14 Office expenses 9,693 . - 9,993
15 Other expenditure 6,318 4,001 10,319
16 Internal organisations : 0 2,839 2,838
17 Total charitable expenditure 185,805 0 36,449 0 222,054
18 Gains/{losses) on monetary investments 0
19 Gains/{losses) on investment properties . o
20 Ngt incomef{expenditure) 14,951 0 -21,547 0 5,506
21 Transfers between funds -8,564 8,564 0
22 Other gainsKlosses) 0
23 Net movement in funds 6,387 0 -12,983 0 6,596
24 Total funds brought forward 2,243541 - 0 41,868 2,285,409
25 Total funds carried forward 2,249,928 . . 0 .. 238885 0 2,278,813




Christchurch Hitchin

Name of Church Church No 340515
Balance Sheet as at 31 August 2025
General Fund Designated | Restricted ;Endo’wm'em Totals 2025 | [ Totals 2024 |
{Unrestricted)| Funds - | Funds | Funds
Notes to the {Unrestricted)
¢ £ 4 £ £ £ £
- [Church building and other property 2,000,000 £.92,000000] 2,000,000
< |Investment properties » S gl '
;7 |investments "~ . ~Of ,
| g Total fixéd assets | ~.2,000,000] - 0] 0 of :2,000,000) | ~ 2,000,000
Current Assets
|Debtors and prepayments 20,266 525 X 20,791 "10,942|
|Loans by the Churches it 0 0
|investments with TMCP. 138,961 138,951 171,763
;| Central Finance Board Deposits .| T 66426] _ 17,561 .83,088] 95,081
"CashatBankandnhand © 47708, 0= Sl E 17,708 8,289
Total current assats |~ 243381 - 0| | 18,088] 261,43 [ 287,075
4 cumm liabilities R R '
Creditors (due in under 1 year) 8,262
Grants payable Bk e A
R Y ro:a:cmmﬁabimfes‘ 7 70 8| [ s2e2
NetcurreMasseMiabillﬂes J 0] . 253,768 278,813

[ Total assets fess current iabiiiies] -

0] . 2253768] | 2,278,813

Long term liabilities
(due after more thnn one year !
Grants payable after 2019-20 .0 0
Loans to the Church ' = 0 0
i o 0 .0
~3.235,662 3 16,085] ol 2,253,768 3
Funds of the Church ;
General Fund (Unrestricted) 2,235,682] 2,235,682 2,249,928
Dwgnated Funds (Unsestricted) . . 0 B 0 0
' __Total Unrestricted Funds 2,235,682 ol 8 o 22356082 2,249,928
Restrictsd Funds 18,085|" 18,085 ;
Endowment Funds _ ] ) 0 a 0
Total Funds |7 2,235,682 o] 18,085 0| 2.2s3768|




Notes to the accounts 2024-25
1. Accounting Policies
Basls ‘of preparing the financial statements

The financial statements of the charity have been prepared in accordance with the Charities Statement of
Raccommended Practice (SORP) (effeclwe 1 January 2015), Financial Reporting Standard 102 {FRS 102) and
the Charities Act 2011. The ﬁnanclal statements have been prepared under the accruals basis and historical
cost convention, as modified by the revaluation of certain assets.

Christchiurch Hitchin meets the definition of a public benefit entity under FRS 102.

The financial statement are prepared in Sterling (£)

Incoming Resources .

Income is included in the Statement of Financial Activities (SOFA) when the Church becomes entitied to the
resources, and the trustees are reasonably certain they will receive them; and the monetary value can be
‘measured with sufficient reliability.

Resources Expended .

Expense is recognised when a liability is incurred, or a constructive obligation arises, that results in the
payment being unavoidable. Liabilities are recognised as soon as an outflow of economic benefit is considered
more likely than not.

Funds '

The funds held constitute: ,

General funds held for any purpose of the Church which are unrestricted
Restricted funds held for a narrower purpose

There are no endowment funds. Details of each material fund are disclosed in Note 10 of these accounts.
Any funds may be represented by more than cash.

Grarits

Grants made by the Church from its own funds are recognised in full at the time of agreement or when the
Church accepts that there is a legal or operational obligation to make the payment.

Debtors

Debtors are measured on initial recognition at the settlement amount after any trade discounts or amount
advanced by the Chanty Subsequently they are measured at cash or other consideration expected to be
received.

Creditors
Creditors are measured at the settlement amount less any trade dlscounts

VAT
The Church is not VAT registered; all expenses are recognised gross, with no deduction for input VAT.

Tangible Fixed Assets

Tanglble Fixed Assets are capitalised if they can be used for more than one year,.and cost at least £1,000.
The freehold property is shown in the accounts at 2015 deemed cost, of which the land component is deemed
to be £0.6m. No depreciation is provided on the building as the trustees consider the current residual fair
‘value to be not less than its current value. The property has been reviewed for impairment.



Beneficial Interest

The Church has a beneficial interest in the proceeds from the sale of Priory Way (the former URC manse} and
Quéen Street (the former Congregational Church). The approximate value at 31 August 2025 of the relevant
Trust Funds held by the URC was £462,156

2. Payment to Trustees

There were no payments made to Trustees for additional services prov:ded to the Church by agreement with
the Church Meeting. This excludes stipends and expenses relatmg to reimbursement for travel and computing
costs

3. Fees for examination or audit of the accounts

2025 .. 2024
. £ } £
Independent Examiner Fee for reporting on the accounts 720 690
Other fees (eg advioe, accountancy sarvices) paid the
Independent Examiner - "
4. Paid Employees '
No employees have been paid more then £60,000 pa.
Staff costs during the year were: o
’ ‘ T 2025, 2024
. £ £
Gross wages, salaries and benefits in Kind 37,879 36,180
Employers National Insurance costs 3.327 2,478
Pension Costs 2,085 2,037
Total staff costs - 43,291 40,665
Average numbser of full time equivalent employees in the year were: 2 B 2

§. Capital commitments and Contingent Liabilities

At the 31 August 2025 there are no capital commltments and no contingent liabllities have been identified at
that date.

6. Monies received and passed on to External Organisations

2025 2024

£ £
Balance brought forward 0 0
Offerings/giits - recsived for extemal organisations 0 LY
Offerings/gifts - passed to-external organisations 0 0
Balance carried forward 0 0



7. Tangible Fixed Assets

£000

Cost

Opening balance 1 September 2024
Additions -

Revaluations

Disposals

Transfers .

Closing balance 31 August 2025

Accumulated Depreciation
Qpening balance 1 September 2024
Depreciation charge for the year
Revaluations - '

Disposals

Transfers

Closing balance 31 August 2025.

‘Net book Value 1 September 2024
Net book Value 31 August 2025

Y

Fixtures,

Fittings

and

600 1,200
600 1,200
0 0
0 -0
600 1,200
600 1;200

200

200

0

200
200

Assets under
* Land Buildings Equipment construction Total

2,000

cooooo

2,000
2,000

The value of the Church building and the land on which it stands is believed to be considerably greater than
‘the value shown. There is no depreciation on the building or fixtures, fittings or equipment as itis judged that
this is immaterial. There were no indicators of impairment since the market value is considered to be greater

than the book value. -
8 Debtors .
Debtors - Gift Aid
Other Debiors

9. Creditors

Accruals

2025 - 2024
£

11,130 9,380

9,660 ° 1,561

20,791 10,942

2025 2024
£

7,668 8,262

7,668 8,262



>=n_<u.m of _.om:._onon funds 2024-25

o_um:_..n L Transfersex| Closing
,m:.,i name balance _...no:..-:n -.oMn.E_dmm Resources expended . _Snm: afc | batance Purpose of fund
] " Offerings] 5565 Youth projects, i.e. 1493 17488
.<oc th : Staff support grant] 1263 Int'l Organisations _ )
. 13479 . m_# >_a 2023/2: 928 : 5715 | Promotion of youth work
(incl.Messy Chiurch), " , .
. “lnterest] 411 :
) Gift Aid 2024/25 526 Staff co. 32452
o g Offering . _ Grants
Junior Church 995 - Interes’ a5 Expenses 1040
_ , " Gift Ald ~o~£ﬁ - int't p.wuq:mm_‘:aaq
9 Grants o L
 G.Milledge 5961 271 gaar  |ASSistyoung people working
R 0 * Int'l Organisations| e
o ‘Expenses| 744 ; T
Pastoral 1609 73 744 1682  |Pastoral work
K Int'l Organisations|.
gua__m _"...:«._ 2301 Interest| 104 2405 | . o
B Gift Aid 2024/25 _..__Expenditurel Support Manila church
_....:n: n_ca 2817 | Int'l Organisations Int'l Organisations 2817, 0
‘Badminton Club 695 | Int'l Organisations| . O Int'l Organisation 0 . .695]
- Flower fund .- 5244 . “ Donations| 0 __Expenditure 244 Weekly Church flowers -
Donation —chairs - - 64 . Donations| .Expenditure 0 ‘ 64{Memorial donation :
. Donation — kitchen ~ | -~ 720 - - Donations| 0 Expenditure ! _-7201 Memorial donation -
_..E.a mn_cm ment - |- O | | i ol
. <" Adjustments - ?..onn..cn_m and monies :o:oﬁ transferred .| S
: m& Aid (2023-24) received Nov24..|.© - " "Gift Aid| _-772 TSRS 7 of
H Gift Aid Nona-nm _,mnm?ma Nov 25 . S Gift Aid] = 525 525 of
e ~Totall 288850 ... . | 8 E& 34,689 14,942 18,085




Chnstchurch Hitchin, an LEP in the North Hertfordshire Circuit No 34-15
Year ended 31 August 2025

Declarations

" Treasurer

I'confirm that these accrual — based accounts for the year ended '31 August 2025 have
been prepared from the records of the Church and that they include all funds under the
control of the Church Leadership Group, being the trustees of the Church.

Signed: M}M G&W Bate: i [S/lé

.Name of Treasurer:  J | CHAS R_( bl ,
Address of Treasurer: 0  ME4HL Bl .U acum SG4 OoH 4

Presentation to the Trustees for approval

i -confirm that the Trustees Annual Report, the Statement of Financial Activities, the
Balance’ Sheet and the Notes to the Accounts for the year ended 31 August 2025 were
approved by the Trusiees.

d A LA Date: Il/s‘/z,é

Signed:

Name STEPHEN 4. cooK




Christchurch, Hitchin, an LEP in the North Hertfordshire Circuit No 34-15
Year ended 31 August 2024

Independent Examiner’'s Report to the Trustees of Christchurch,
Hitchin, a Methodist/URC LEP, for the year ended 31 August 2025.

| report to the trustees on my examination of the accounts of the above charity ("the
Trust") for the year ended 31st August 2025.

Responsibilities and basis of independent examiner's report

As the charity's trustees, you are responsible for the preparation of the accounts in
accordance with the requirements of the Charities Act 2011 ("the Act")

| report in respect of my examination of the Trust's accounts carried out under section
145 of the 2011 Act and in carrying out my examination, | have followed all the
applicable Directions given by the Charity Commission under section 145(5)(b) of the
Act.

Independent examiner's statement

| have completed my examination. | confirm that no material matters have come to my
attention in connection with the examination which gives me cause to believe that in, any
material respect:

¢ the accounting records were not kept in accordance with section 130 of the Charities
Act; or
the accounts did not accord with the accounting records; or
the accounts did not comply with the applicable requirements concerning the form
and content of accounts set out in the Charities (Accounts and Reports) Regulations
2008 other than any requirement that the accounts give a 'true and fair' view which is
not a matter considered as part of an independent examination.

I have no concerns and have come across no other matters in connection with the
examination to which attention should be drawn in this report in order to enable a proper
understanding of the accounts to be reached.

Signed: I\)Q:\Q i&_\\_{j_a_:&g\ﬁ_m@\ Date: 26 —S —24

Name of Independent Examiner: Neil Harding BA FCA
Relevant Professional qualification or body: ICAEW

Address: Bradshaw Johnson
Croft Chambers
11 Bancroft
Hitchin
Herts
SG5 1JQ
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Trustees report for the year ended 31% August 2024

Context

A team of Trustees have the duty and responsibility to report on the activities of the Charity
that is Christchurch (Methodist and United Reformed) Church. The team consists of the
Minister and 8 elected from and by the church membership, in accordance with the terms of
the constitution. Christchurch Hitchin is located at Bedford Road, Hitchin, SG5 1HF. itis a
registered charity, no. 1142830, and its constitution was formally updated in January 2018,

Those serving for some, or all of the year were as follows:

Paul Arnold, David Box, Angela Griggs, Revd. Val Reid, Philippa Arnold, Marion Towers,
Matthew Rossail, Stephen Cook, Nikki Williams, Janet Tackley

Retired during the year:
David Box, Janet Tackley
Elected during the year:

Marion Towers, Matthew Rossall, Stephen Cook, Nikki Williams

The Trustees, normally called the Trustee Oversight Group, meet monthly, and have overall
responsibility for all aspects of Church Life.

Objectives and Activities
The Trustees are committed to developing the work of the charity, to strengthening the

discipleship of its members and to supporting and encouraging others to develop their faith
and make a commitment as a follower of Christ.

The Mission Statement of the Church is: Led by the Spirit — Working in the Community -
Bringing people to Christ.

The “Growing Together” vision continues to be used to review our activities, in addition to the
statement ‘Real Life, Real Love, Real You' which was informally adopted in January 2020 as
a way of thinking about all that we do as a charity.

The Purpose of the Charity, as set out in the Christchurch constitution, is to advance the
Christian faith in the Area of Benefit in accordance with the principles and practices of the
Methodist and United Reformed Churches.

The Trustees have a duty under the constitution to give the necessary direction to achieve its
Purpose, and to “engage in a range of activities, either on its own or with others, including (but
not restricted to):

s the celebration of public worship.

the teaching of the Christian faith.

mission and evangelism.

pastoral work, including visiting the sick and the bereaved.

the provision of facilities with a Christian ethos for the local community,

including (but not restricted to) the elderly, the young and other groups with
special needs, and

o the support of other charities in the UK and overseas



An introduction

Christchurch is a large congregation and as of 31 August 2024 there were 195 members. The
average attendance at all services on a Sunday was 105, (consisting of 90 adults and 15
under 18’s} as measured during the month of October 2023, in accordance with the
procedures of the Methodist church.

Christchurch is a place where everyone is welcome. The Everyone Weicome Group is
constantly reviewing what we have in place to ensure the church does not overlook the needs
of anyone, but everyone would feel loved and experiences the love of God through the shared
experiences of the church community. We celebrate our diversity which unites us a people of
God and as a church community. The church community has not rested on its oars to ensure
Christchurch is a safe space for both children and adults alike. Every aspect of church life is
very important to us, as we seek to journey together in our faith journey.,

We have lively worship every Sunday both in church and online through YouTube. We also
have a lovely traditional service with holy communion on the first Sunday of every month at
nine in the morning. We aiso have monthly worship services in Elmside Nursing Home on
Tuesdays and Nightingale Road Day Centre on Thursdays. We do visit our elderly members
who are at home and give them holy communion. Also, a variety of activities for children and
adults take place in Christchurch building throughout the week. A team of dedicated and
committed people work tirelessly behind the scenes, organising and ensuring these activities
run successfully and within the church’s guidelines. However, more hands are needed in
various roles to help run the activities in the Church. Such supporting roles are intrinsic to the
church’s fruitful ministry

Growing Together towards God, who is Father, Son, and Spirit.

Our AGM in November 2023 brought new trustees and we weicomed a new Circuit steward
with responsibility for Christchurch.

Growing together in faith sharing.

We have focused our thoughts, prayers, and discernment on supporting our new minister who
arrives in September 2024 and in saying goodbye to Rev Val Reid who retired in August 2024.

Growing together as a community centred in Jesus Christ.

The Everyone Welcome Steering Group began this year to help Christchurch get better at
helping everyone who connects with us or walks through our doors feel welcome, comfortable
and safe.

We began by reviewing our facilities. Qur first recommendation was to increase the
accessibility and flexibility of our toilet provision which was quickly followed up by Finance and
Property.

We considered how we worship together and suggested some changes in projected slides to
make them easier to see, and how best to support and welcome our Eimside friends.

We had a major declutter of spaces and different rooms so that we look more appealing. There
are further things we think could be improved for all who use our rooms and building.



We are learning about better communication to be more welcoming to anyone with
communication or social communication needs, endeavouring to reach a status of
Communication Accessible next year. This will include welcoming those who are
neurodivergent, living with dementia or have learning difficulties. Towards this, we have begun
extending our Makaton signing abilities. We have started to plan social events where many of
us can get together and have fun and invite others,

Growing together in loving and serving others.

Our work in Refresh on a Tuesday and then extending to Friday, providing a warm space for
the community.

Qver the last year we have, among other things: Responded to queries about our youth and
children’s work, and safeguarding; Considered our relationship with uniformed organisations;
Thought about funeral arrangements and room hire issues; Helped make decisions on our
buildings and finances.

Looked ahead to the next chapter of our church story — how we can together discern God's
vision for us and prayerfully find solutions to shortfalls in volunteering and financial resources.

Growing together as followers and leaders.

We have been thinking about the future governance of Christchurch. Being a Trustee at
Christchurch is interesting and worthwhile. 1t is about wanting to support the vision and
strategy of Christchurch. The Trustee Group exists to discern the vision and way forward for
the church, and to communicate through the various areas to the church members to enable
the areas to work towards this in their decisions and practice. Christchurch is a resilient
community and an exciting place to be part of.

Worshiping Together

The inclusion of our assigned Musical Director for each Sunday service to work with the
preacher in choosing the hymns and songs is working well.

The Sunday morning band has continued over the last year to enhance and enable the
worship of the congregation to the best of its ability. Whilst there is a core of long-standing
players and singers, we've welcomed new musicians in the last year, and encourage
occasional players/singers to join us when they can. Qur aim is to give the best we can
individually and collectively, within a positive and welcoming environment.

We are working with the Makaton Angels to incorporate signing in more services, making the
most of their growing repertoire of songs and prayers

The live streaming of services continues to be appreciated by those unabile to join us in person
for various reasons. We have roughly a dozen viewers live each Sunday morning and around
40 views of each service on catch-up over the following weeks. We continue to offer live
streaming for other events, such as funerals and concerts. In addition to closer collaboration
with the Youth, Children and Family team, we are also working with the “Everyone Welcome”
team to improve our inciusivity in worship by looking at subtitles, remote screens and the fonts
and colours used in worship presentations.



Teaching and Discipleship - headlines

« Main focus of teaching at Christchurch currently comes within our Sunday morning
services and Junior Church sessions.

» Preachers follow the Lectionary.
‘Small Groups’ for adults, involving approximately 100 people meeting weekly or
fortnightly. These have continued in a variety of formats. Some have continued to
meet on Zoom since the lifting of the pandemic restrictions and others are now meeting
in person again.

¢ Lunchtime meditation group

* ‘Christchurch men’s breakfast’, a valuable time of fellowship for men (mostly of the
more mature age group) although open to all ages.

Youth and children’s and families

Youth, children, and families continued to be a key part of our mission during the year. With
an active ‘Junior Church’ for children aged from birth to 18, this work has been supported with
a full-time Youth & Children's worker.

An overview is given below. (Activities provided are age/stage appropriate with any
necessary adjustments made to ensure ALL are included).

Early Years: (Age 0-5)

« Christchurch Hitchin Baby and Toddler Group with 40 families on the register (average
attendance 20 families)
+ Créche - for Sunday mornings

Primary: (Age 5-11)

» Our Jump Start' group for children aged 5-11 meets most Sundays during the main
service for bible teaching, games and fun! We have a very lively group with 14 children
that regularly attend.

» Holiday Club returned in July. There were 30 children attending over the three-days.

Secondary: {Age 11-16/18)

» F3 group for children aged 11-16 meets most Sundays during the main service for
bible teaching, discussion and fun!

= Youth Hangout — This has been running for a year and a half. We have seen this grow
from 4 young people in the first week to now having 11-18 young people each week.
We have a group of churches represented at Youth Hangout through volunteers and
young people from 2 other churches in Hitchin. We also have the support of Phase
with some of their team also on our volunteer team. We have done so many different
things in the past 11 months, some of these things have been events the young people
have asked to do, some have been things that we have planned but they have been
enjoyed by all. This summer we went for the first time to our first summer youth festival.
Youth Hangout hosted a youth Christmas service which all the churches were invited
to on Saturday 9th December 2023. Uniformed Organisations - Our Scout Group, and
our Rainbows, Brownies, and Guides, are all sponsored by Christchurch under formal
agreements with their respective Districts.



Qutreach

Reach Out initiatives and support fall under two headings: Home and Overseas.

Home
¢ Refresh — is open two morning a week, providing the opportunity for anyone in the
local community to meet in a relaxed environment over a cuppa and a biscuit or piece
of cake.
e Meeting Needs monthly deliveries of furniture and other non-perishable goods to
people in need.

Daisychains, a support group for families of pre-school children with additional needs.
Simpsons Alms houses.

Wednesday evening Badminton Club
North Herts Circuit of the Methodist Church and the North Herts Group of United
Reformed Churches — Christchurch plays an active role in these.

s Supporting local charities - Helping Herts Homeless for the Homeless and North Herts
Sanctuary, for homeless young people, and Hitchin Food Bank.

Overseas
» Prayer and financial commitment continued to be key features of our commitment to
serving people overseas.
+ We continued to respond throughout the year to emergency appeals as a result of
either man-made or natural disasters.
»  We are an Eco Church, and volunteers run several recycling initiatives.

Safeguarding

Safeguarding at Christchurch follows our own policy which builds upon the safeguarding
policies and procedures of the Methodist Church. Our safeguarding group is responsible for
ensuring that these policies are understood and implemented correctly by all members of the
church and users of our premises. The Christchurch safeguarding team receive support from
the district and national safeguarding teams of the Methodist Church. Last year we
implemented the use of a standard form for risk assessments. These forms are required to be
reviewed every year, and if necessary, updated.

Safer Recruitment

Last year we reviewed the Methodist policies on Safer Recruitment, and it was felt that we
now needed to ensure that safer recruitment procedures were understood and implemented.
The Christchurch Safeguarding handbook has been updated and is on display in the Welcome
area. This booklet is also accessible on the church website.

Church Safeguarding Policy

Each year we review and update our church safeguarding policy and present it to be ratified
at the church meeting.



Training
All our volunteers who work with vulnerable adults, children and young people are required to
apply for a criminal record check (DBS). Once this is granted, they will then have training on

a Foundation course. This introduces the concepts of good practice, how to recognise abusive
behaviour and the steps to take when a concern is raised.

Property
Christchurch Finance and Property Committee

The committee has 9 members but has the option to co-opt other people for specific projects.
The full Finance and Property commitiee meets about 4 times a year but has a Finance Wing
and also a Property Wing which meet between full F&P meetings to move specific items
forward where a smaller gathering is sometimes more efficient.

Annual Property tasks undertaken during the year

Annual Returns completed, and any necessary work undertaken — Quinquennial, Methodist
Property Return and Church Return Report.

Normal maintenance checks carried out — Boiler servicing, Fire Alarm
System/Extinguishers/Blanket Inspections and Testing, PAT testing, Organ and piano tuning,
Regular window cleaning, Visual site inspections both interior and exterior, Sewer pit
inspecticn and water meter reading if necessary, Water flush checks, Lighting, etc.

- Garden working parties organised as and when necessary.

- Regular maintenance of first aid boxes.

- Risk Assessment and Accessibility Audit updated.

Other Property tasks undertaken during this year

- RAAC Concrete - Full investigation carried out to confirm none present.

- Lighting — Fluorescent tubes being gradually replaced with LED

- Toilets — Signage changed to provide a greater number of All Inclusive facilities.

- Ongoeing deciuitering

In total for the year ended 31 August 2024, £33,007 was spent on equipment, maintenance
and cleaning.



Accounts
The financial deficit in 2023-24 was £6,597. The Statement of Financial Activities and Balance

Sheet are set out below. The Trustees have also formulated Accounting Policies and a
Reserves Policy and these are set out below:

Reserves policy
It is the Trustees’ policy to maintain a balance in reserve which equates to 6 months of the

assessments due to the Methodist and United Reformed Churches, and wages for the staff
employed directly by Christchurch, plus potential employment termination costs and
redundancy liabilities. In addition, provision has been made for capital projects expected to
be carried out during the year.

Public benefit

The trustees have had regard to the guidance issued by the Charity Commission on public
benefit.

Approved at the Trustees Meeting held on 7 May 2025 and signed on behalf of the Trustees:

Angela Griggs
Church Secretary



Christchurch, Hitchin, an LEP in the North Hertfordshire Circuit No 34-15
Year ended 31 August 2024

Declarations

Treasurer

| confirm that these accrual — based accounts for the year ended 31 August 2024 have
been prepared from the records of the Church and that they include all funds under the
control of the Church Leadership Group, being the trustees of the Church.

Signt_ad: Date:

““{ﬁ@mﬁ\\ o B Qkus 166 Q ug. 20es.

Name of Treasurer: 6@'0*'\10-4 &cokas
Address of Treasurer: \\|. & aSN\eco hoora, Rk 0, SC4 QRO

Presentation to the Trustees for approval

I confirm that the Trustees Annual Report, the Statement of Financial Activities, the
Balance Sheet and the Notes to the Accounts for the year ended 31 August 2024 were
approved by the Trustees.

igned: Date:
T eton 4 L Y 1/4728

Name: STEP”E-“ A ok

Independent Examiner's Report to the Trustees of Christchurch,
Hitchin, a Methodist/URC LEP, for the year ended 31 August 2024.

The trustees are responsible for ensuring that the annual report and accounts present a
true and fair view of the Church’s income and expenditure for the year and of the assets
and liabilities at the balance sheet date. The trustees consider that an audit is not
necessary for this year under s144 of the Charities Act 2011 (the Charities Act) and that
an independent examination is needed.

It is my responsibility for:
e Examine the accounts under s145 of the Charities Act,

» Follow the procedures laid down in the general Directions given by the Charity
Commission under s145(5)(b) of the Charities Act, and

¢ State whether particular matters have come to my attention.



Christchurch, Hitchin, an LEP in the North Hertfordshire Circuit No 34-15
Year ended 31 August 2024

Declarations

Basis of independent examiner's report

My examination was carried out in accordance with the general directions given by the
Charity Commission. An examination includes a review of the accounting records kept by
the Church and a comparison of the accounts presented with those records. It also
includes consideration of any unusual items, in nature or scale, or disclosure in the
accounts seeking explanations from the trustees concerning such matters. The
procedures undertaken do not explanations from the trustees concerning such matters.
The procedures undertaken do not provide all the evidence that would be required in an
audit and, consequently, no opinion is given as to whether the accounts present a true
and fair view. My report is limited to those matters set out in the statement below.

Independent examiner’s statement

In connection with my examination, no matter has come to my attention

1 which gives me reasonable cause to believe that in any material respect the
requirements:

» to keep accounting records in accordance with s130 of the Charities Act; and
* fo prepare accounts which accord with the accounting records and comply with
the accounting requirements of the Charities Act

have not been met, or

2 to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

soet: N\ e \r\wzgv'ﬁ pate: A — 625

Name of Independent Examiner: Neil Harding BA FCA
Relevant Professional qualification or body: ICAEW

Address: Bradshaw Johnson
Croft Chambers
11 Bancroft
Hitchin
Herts
SG5 1JQ



Name of Church

Christchurch Hitchin

Church No

340515

Statement of Financial Activities (SOFA) for the year ended 31 August 2024

Notes to

Income

Offerings

Donations and Grants

Gift aid

Interest and investment income
Income from lettings

Internal organisations

Other charitable income

8 Total income

Expenditure

9 Circuit and URC assessments
10 Grants and donations

10A Ministry, Worship and Teaching
11 Property maintenance

12 Insurance, utilities etc

13 Staff costs

14 Office expenses

16 Other expenditure

16 Internal organisations

17 Total charitable expenditure

18 Gains/(losses) on monetary invesiments
19 Gains/(losses) on investment properties
20 Net incomel/{expenditure)

21 Transfers between funds

22 Other gains/(losses)

23 Net movement in funds

24 Total funds brought forward

25 Total funds carried forward

SN R WN 2

General Fund
accounts {Unrestricted) (unrestricted)

£

106,186
9,209
23,892
13,187
35,406
5,050
7,626
200,556

Designated

Restricted Endowment
Funds

£

5,913
3,442
2,184
1,568

1,685
110
14,902

Total
2023-24
£

112,099
12,651
28,076
14,755
35,406

6,736
7,736
215,458

91,089
12,939
1,461
33,007
19,742
11,056
9,003
6,318

185,605

91,089
12,939
1,461
33,007
19,742
40,665
9,993
10,319
2,339
222,054

14,951
-8,564

6,387

-6,596

-6,596

2,243,541
2,249,928

2,285,409
2,278,813




Name of Church Christchurch Hitchin Church No 340515

Statement of Financial Activities (SOFA) for the year ended 31 August 2023

Notes to Designated
the  General Fund Funds Restricted Endowment Total
accounts (Unrestricted) (unrestricted) Funds Funds 2022-23
£ £ £ £ £

Income
1 Offerings 104,903 - 5,629 - 110,532
2 Donations and Grants 5,998 - 4,610 - 10,608
3 Gift aid 23,017 - 1,717 - 24,734
4 Interest and investment income 7,488 - 1,142 - 8,630
5 Income from lettings 28,229 - - - 28,229
6 Internal organisations 4,600 - 3.471 - 8,071
7 Other charitable income 4,155 - 150 - 4,305
8 Total income 178,390 - 16,719 - 195,109
Expenditure
9 Circuit and URC assessments 82,920 - - - 82,920
10 Grants and donations 4,634 - - - 4634
10A Ministry, Worship and Teaching 2,091 - - - 2,091
11 Property maintenance 27,753 - - - 27,753
12 Insurance,utilities etc 22,149 - - - 22,149
13 Staff costs 11,490 - 29,068 - 40,558
14 Office expenses 8,552 - - - 8,552
15 Other expenditure 1,670 - 4,221 - 5,891
16 Internal organisations - - 3,436 - 3,436
17 Total charitable expenditure 161,259 - 36,725 - 197,984
18 Gains/(losses) on monetary investments - - - - -
19 Gains/(losses) on investment properties - - - - -
20 Net income/(expenditure) 17,131 - -20,006 - -2,875
21 Transfers between funds -26,674 - 26,674 - -
22 Other gains/(losses) - - - - -
23 Net movement in funds -9,543 - 6,668 - -2,875
24 Total funds brought forward 2,253,084 - 35,200 - 2,288,284
25 Total funds carried forward 2,243,541 - 41,868 - 2,285,409




Name of Church Christchurch Hitchin Church No 340515
Balance Sheet as at 31 August 2024
General Fund Designated Restricted | Endowment | Totals 2024 Totals 2023
(Unrestricted) Funds Funds Funds
Notes to the {Unrestricted)
Accounts £ £ £ £ £ £
Fixed Assets
Church building and other property 2.000.000 2,000,000 2,000,000
Investment properties - - - - - -
Investments - S S = - -
Total fixed assets 2,600,000 - - - 2,000,000 2,000,000
Current Asseis
Debtors and prepayments 10,170 772 - 10,942 9,759
Loans by the Churches B - - - - -l | -
Investments with TMCP 171,763 - - - 171,763 163,401
Central Finance Board Deposits 66,968 - 28,113 - 95,081 101,196
Cash at Bank and in hand 9,289 - - - 9,289 14,845
Total current assets 258,190 - 28,885 - 287,075{ | 289,201
Current liabilities
Creditors (due in under 1 year} 8,262 - - - 8,262 3,792
‘Grants payable - - - - - g
Tofal current liabllities 8,262 - - - 8,262 3,792
Net current assets/liabilities 249,928 - 28,885 - 278,813 285,409
| Total assets less current liabilities | 2,249,928 | 28,885/ 4 2,278813] |  2,235409|
Long term liabilities
(due after more than one year)
Grants payable after 2018-20 - - - - - -
Loans to the Church - - - - - -
Net assets 2,249,928 - 28,885 4 2,278813] | 2,285,409
Funds of the Church
General Fund (Unrestricted) 2,249,928 - = - 2,248,928 2,243,541
Designated Funds (Unrestricted) - - - - -
Total Unrestricted Funds 2,249,928 ~ = - 2,249,928 2,243,541
Restricted Funds 28,885 28,885 41,868
Endowment Funds - - - = - -
Total Funds 2,249,928 . 28,885 ] 2278813 2,285,409]




Notes to the accounts 2023-24
1. Accounting Policies
Basis of preparing the financial statements

The financial statements of the charity have been prepared in accordance with the Charities Statement of
Reccommended Practice (SORP) (effective 1 January 2015), Financial Reporting Standard 102 (FRS 102) and
the Charities Act 2011. The financial statements have been prepared under the accruals basis and historical
cost convention, as modified by the revaluation of certain assets.

Christchurch Hitchin meets the definition of a public benefit entity under FRS 102.

The financial statement are prepared in Sterling (£)

Incoming Resources
Income is included in the Statement of Financial Activities {SOFA) when the Church becomes entitled to the

resources, and the trustees are reasonably certain they will receive them; and the monetary value can be
measured with sufficient reliability.

Resources Expended

Expense is recognised when a liability is incurred, or a constructive obligation arises, that results in the payment
being unavoidable. Liabilities are recognised as soon as an outflow of economic benefit is considered more likely
than not.

Funds

The funds held constitute:

General funds held for any purpose of the Church which are unrestricted
Restricted funds held for a narrower purpose

There are no endowment funds. Details of each material fund are disclosed in Note 10 of these accounts. Any
funds may be represented by more than cash.

Grants

Grants made by the Church from its own funds are recognised in full at the time of agreement or when the
Church accepts that there is a legal or operational obligation to make the payment.

Debtors
Debtors are measuired on initial recognition at the settlement amount after any trade discounts or amount
advanced by the Charity. Subsequently they are measured at cash or other consideration expected to be
received.

Creditors
Creditors are measured at the settlement amount less any trade discounts.

VAT
The Church is not VAT registered; all expenses are recognised gross, with no deduction for input VAT.

Tangible Fixed Assets

Tangible Fixed Assets are capitalised if they can be used for more than one year, and cost at least £1,000. The
freehold property is shown in the accounts at 2015 deemed cost, of which the land component is deemed to be
£0.6m. No depreciation is provided on the building as the trustees consider the current residual fair value to be
not less than its current value. The property has been reviewed for impairment.



Beneficial Interest

The Church has a beneficial interest in the proceeds from the sale of Priory Way (the former URC manse) and
Queen Street (the former Congregational Church). The approximate value at 31 August 2024 of the relevant
Trust Funds held by the URC was £462,764

2. Payment to Trustees

There were no payments made to Trustees for additional services provided to the Church by agreement with the
Church Meeting. This excludes stipends and expenses relating to reimbursement for travel and computing costs

3. Fees for examination or audit of the accounts

2024 2023
£ £
Independent Examiner Fee for reporting on the accounts 650 650
Other fees (eg advice, accountancy services) paid the
Independent Examiner - -
4. Paid Employees
No employees have been paid more then £60,000 pa.
Staff costs during the year were;
2024 2023
£ £
Gross wages, salaries and benefits in Kind 36,150 35,878
Employers National Insurance costs 2,478 2,453
Pension Costs 2,037 2,227
Total staff costs 40,665 40,558
Average number of full time equivalent employees in the year were: 2 1

5. Capital commitments and Contingent Liabilities

At the 31 August 2024, there are no capital commitments, and no contingent liabilities have been identified at
that date.

6. Monies received and passed on to External Organisations
2024 2023

Balance brought forward

Offerings/gifts - received for external organisations
Offerings/gifts - passed to external organisations
Balance carried forward

oloOo o
QO O O



7. Tangible Fixed Assets

£'000

Cost

Opening balance 1 September 2023
Additions

Revaluations

Disposals

Transfers

Closing halance 31 August 2024

Accumulated Depreciation
Opening balance 1 September 2023
Depreciation charge for the year
Revaluations

Disposals

Transfers

Closing balance 31 August 2024

Net book Value 1 September 2023
Net book Value 31 August 2024

Land

600
600

Buildings

1,200

1,200
1,200

Fixtures,

Fittings

and Assets under
Equipment construction Total

200 - 2,000
200 - 2,000
200 - 2,000
200 - 2,000

The value of the Church building and the land on which it stands is believed to be considerably greater than the
value shown. There is no depreciation on the building or fixtures, fittings or equipment as it is judged that this is
immaterial. There were no indicators of impairment since the market value is considered to be greater than the

book value.

8 Debtors
Debtors - Gift Aid

Other Debtors

9. Creditors

Accruals

2024
9,380

1,561
10,942

2024

8,262
8,262

2023

8,509

1,250

9,759

2023

3,792

3,792



10. Analysis of restricted funds 2023-24

Fund name ob:; ':::: Incoming resources Resources expended Tl;l;::e‘r\sl:x bc::::z Purpose of fund
Offerings 5637] Youth projects, i.e. 3664,
Youth Staff support grant 3380] Int'l Organisations 9285 .
(inct Messy Church) 25885 Gift Aid 2022/23 1272 13479]Promoation of youth work
Interest 1054
Gift Aid 2023‘24 57§L 2994§|
Offerings 275
Junior Church 945 Interest] 50 -27% 945
Gift Aid 2023/24
Donations| 50 . .
G.Milledge 5629 Interest 270 5961 Assist young people working
Gift Aid 2023/24 12 ety
Donations| 110
Pastoral 1529 Interest| 80 -110 1609|Pastoral work
Gift Aid 2023/24
Donations
Manila Fund 2186 Interest 115
Gift Aid 2023/24 Expenditure
Lunch Club 397 Int'l Oreanisations 16851 __Int'l Organisations; 283!
Badminton Club 595 int'l Organisations Int’l Organisations [y
Flower fund 24 Donations| Expenditure
Donation — chairs 64 Donations| Expenditur 0
Donation — kitchen 720 Donations| Expenditure, j
Fund adjustment (4]
Adfustments - for accruals and monies not yet transferred
Gift Aid {2022-23) received Nov 73 Gift AidI -43 436
Gift Aid {2023-24) received Nov 24 Gift Aid 772 -772
Totall 41,868 14902 36,449 64 28,885
Comparative analysis of restricted funds 2021-22
Fund name (::; '::eg Incoming resources Resources expended T;::?;e:,:x :;7::‘:: Purpose of fund
Offerings 55321 Youth projects, i.e. 3774
Youth Staff support grant| 46101  Int'! Organisations| 26470“
19590 Gift Aid 2021/22 1304 25885|Promoation of youth work
{incl.Messy Church)
Interest 798 l
Gift Aid 2022/23) 423' Staff costs 29068
Offerings 97 Grants
Junior Church 914“ lnterestl 32 Expenses -111 945
Gift Aid 2022/23 13] _Int'l Organisations
Donations Grants| Assist . i
G.Milledge 5382 interest 187 o] sezg [ St YOungpeople working
Gift Aid 2022/23 Int'l Organisations| orerseas
Offerings 120 Expenses 447
Pastoral 1477 Interestl 51 328 1529 Pastoral work
Gift Aid 2022/23 Int'l Organisations
Donations|
Manila Fund 2113 Interest 73 2186
Gift Aid 2022/23 Expenditure Support Manila church
tunch Club Int'l Organisations 343 3971
Badminton Club Int'l Organisations 0 695
Ladies Friendship Circle int'l Organisations] 0] -65; of
Flower fund Expenditure] -3 2a4lweekly Church flowers
Donation — chairs Donations] v, Exgenditurel 0 64lMemorial donation
Donation — kitchen 720 Donations 0 Expenditure 0 720dMemorial donation
Fund adjustment 0 0
Adjustments - for accruals and monies not yet transferred
iift Aid (2021-22) received Nov.21 Gift Aid] -458 458)
ift Aid (2022-23) received Dec 22 Gift Aigl> 436 -436]
Totall 3sggo: 16719 36725 26674 41868
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S '.chggext g .
C A team, ofTrustees have_ _ SRR 1
“. .. fthat is Christchurch (Meihodlst and United ‘Reformed) Church.’ ‘The team consists of the " = 7 00
“ “Minister and 8 elected from and by the chirch membership, in accordanc,e with the terms of -~

Trustees report for the 'year ended. 31'3* August: 02

. _duly and responszblllty te report on the actlvmes of fhe Chartty_ '_ e

" “the constitution. Christchurch: Hitchin Is located at Bedford Road, Hitchin, SG5 AHF. tis a_

. ;'-'_"."{:-PaulAmold Devid Box"Vic Evana, \
[EE _Reud Val Reld

. Re g i G
RE jVIc Evans. .Stephanle Breker o
v Eieeted during the year:

= _jr_'respenslbllity for.all

:.' Oblecﬂves and Actlvlties e

e and make a commltment es a follower of Christ

- - -Bring.‘ng people o Chrlst

. 3-.'-_"reg;stered chanly. n__o 1142830 and |ts constrtution was formaﬂy updated |n January 2019

""'Those serwng fOI some or al! of the- ear were as follows

gela Griggs Tfacy ng, Step anle Br"" er. )

i _ Janet Tackley. Phl!ippa Arn ) _'

"'.'-"':'The Trustees no:maliy callecl the Tmsteebuersnght Greup. meet monthly, and have overall :
aspectsofChurch L{fe- R L R By :

" The. Truslees are committed to develeplng the work of the charily 1 slrengthening the.'-'-'__'“ s
~““discipleship.of its members and to supporting. and encouraglng othele to deve]op thenr faﬂh S

L 3.'.The Mission Staternent ef the Church is Led ; ythe's"_nt Working .‘n the Communlty_.__":-:.:"-_ : B

"l'he "Gmeg TOQGther“ vislon contmues to be used to raview our activll:es in addltion othe

o “statement ‘Real Life, Real Love, Real You' which was mformaliy adopted in January 2020 as o i
a way ofthinkmg aboutall matwedeasachaﬁly L Sl HE T

o _'_The Purpose of the Chanty. as 3et out in the Chnstcl’nurch conetriuhon is io advance the' R

 Christian faith in the Area of Benefit.in accordance with the prmclples and pract:ces of ihe R |

Methodlst and Unrted Refmmed Churches

o The Trustees haveaduty underthe censhtulien to give the necessary direcifon to achleve itsﬁ' o I
<. Purpose, and to engage inarangeofaciwlties ellheron itsownorwﬁh others mc!uding (but CILIE I
. notresiricted to): G

e dhe celebratlon of pubhc worshlp
1he feaching of the. Chrlstian faith
_'-mlsslon and evangelism. - T R
pastoral work, Including wsmng lhe 8|ck and the bereaved PPEEEN
“the provision of facilities with a Chyistian ethos for the local community, s
- ingluding (bt not reetncted to) the elderly the young and oiher gmups wﬂh
o special needs; and o .

SR | '_._the supporl of other charihes in the UK and ovexseas

...:_... i._._t' .




_Christchurch is a Iarge congregatron and as of 31 August 2023 there: were 217 members The I
“ - average ‘attendance at:all services on & Sunday was 105, (consisting of 90 adults and. 15 - T
S under: 185) as measured during lhe monih of October 2022 in acoordano fh: the pmcedures:i. R

ovof the Methodlst ohurch : e : R :

S fThe past year has bssn a ohancs © settle back into bsing 'ohuroh' and Growmg Togsther; s S
T towards God, ‘who s Father, Son.{_and Spirit, Our AGM in November 2022 broughtanew =
o area lead” for. ﬁnance'-."nd'We we 'comed:a' n w Cl 'curl stew relwith - responsrbrlzly for L

"_:Ghristohuroh
mment”".:--'_'

S _Growmg togother in faith sharing, We have focused our thoughts prayers and drsoo
- onthe future minigter for: Chrtstchurch as Val sits down :(retrrss August 2[}24 We ég'reedj
“iito requost our: niext minister: from the Methodist chul /& ‘are now, [ '
L Churchyin'the. Methodist statronh\g process wrth a view __'hopefulty
NN "startrng m September 2024. N

ng a :r_r__ew'ml__nlst_o i

S -_--'.fGrowlng togetlmr asa community centred in. Josus Christ. Our churc:h held: disoussrons i
"1 onjoining the Inclusive Church nefwork —it was felt that further thought is needed -'to.dlsoem_:-'___' _
0 the way. forward. If was proposed that we stili take'the inclusive work forward and set upa
~ . groiip forthis and link thiswrththe ED! reoommendatlons of the Methodist and URC Churches.” . ol

© ' Sara Crowley has kindly agneed tolead: this. As Chnstchurch is reglstered for marriages under}';:'-_- SIS T

. the Marriage Act, both for the mamago ofo T ysite sex-and; w‘" have added L
... this on‘our wobsrta : i

i .-__j.'_'--At our Church Meetlng in Juna we committed to spendmg the next year thlnktng about what_' TR
. it means to be a church that says ‘Everyone We!come outside our front doors. We have taken ==
- some important steps, especially our’ decision 1o register the church for same-sex marrlage. . no ol
s 'We need to thmk and pray about how we welcome those who aro already part of: our;_.-**-.' IRTHE

= how we weloomo those who ars not atmady hor_a, _ ho do ‘t'ﬁt our usuat proﬁla

: _.-";Growing together in lovlng and_servlng others..Thrs is expresse_ rough our work i s
" Refresh on a Tussday and then extending to Friday, providing a warm space forthe' =~ =@ =
.;:-_oommumty and refl.lgees, The issue ofhomeiessness was broughttothofore with. a‘homeless g oy
+ ‘woman camping outside ‘our front door, The church came together lo support and. protect. both'-;-_i_'_ FR
" her and the community, and the Trustees and minister worked closely with the councll polloe Fe
e .'and homeless chanhes to provrde the support requlnad for lhrs vulnerable person, S

'Growrng together as followars and feaders. We have been rmnkmg bout the futuro BTSRRI R
-7 “governance of Christchurch ‘and the Trustees raised awareness of .the. igslie with two. "l
- Christchurch oommunrty moments dunng Sundayservlces focused.on bemgatrustee andthe .0 “oooliad o
~* ‘church secretary. The. Truslee Group exisis ta discem ‘the vision and way forward. forthe o

- church, and to communicate throughthevanousareastomechumh members, to supportthe,'. N ) I
“' area lpads to work towards this in their dooisions and pradlce Chnstchurch is a. resilient SRR D
S _'jcommunltyandanexciung placetobspartof i S R :




'--.The inc:lusron of our- assigned Musrcal Dlrec:tor for each Sunday service to work wrth the:i S

' new Worshlp Leaders from Chnstchurch tnto the team

B Z_preachenn choosing the hymns and songs is workmg well We are pleaeed io Wel{:ome two__-:_-' fat

S There is on auerage 32 v1ews each Sunday onour In;e streamed worshlp o You Tube wrth_ ' "_f:
S typlcally 6 to. 10 viewers. watchlng us in. reel time. The recent introduchon to the live streaming TRRRRRE

PR _servlces and Junlor Church sessions. .
e ‘Preachers: normatly follow. the Leohonary

in person; agalrl SRR
" s Lunchtime meditation. group

o more. mature age group) although open io all ages S

i --Yguth, chlldren agg families

Ca fullime Youth & Chidren’s worker.

S _-:.-neceseary adjustments mede to ensure ALL are moiuded)
- Eaﬂy Yeers (Age 0.5) ' G

S aitendance 20 familles) :
.. Créche - forSundeymornlnge ST

R :anary (Age 5-11)

. -_ 'Maln .focus of teachmg'et Chrtetohuroh current(y comes wlthtn our Sunday' 'morning:'_'. LY

s 'House: Groups' for-adults, -mvolving epproxrmately 100 peop]e meeting weekly or:_
R fortmghtly ‘These: have conﬂnued in a.variety of formats. - Some have continued to = .-~
. -meet onZoom. since the Iiﬁlng of the pandem:c restrictlons end others are now meetmg EABCL I St

+ ‘Christchurch men's breakfast, e valuable time of 'fellowshtp for men (moetly of 1he_:_ e O

B Youth children and famﬂles contmued to be a key pait of our mresron during the year With = i
ioan aclive. “Junior Church’ for children aged from blrth to 18 this work has been eunported wrth_-'_ S

o {_-An ovorview is gwen betow (Actlv!ttes provrded are. agelstege appropriate wilh any_.'_-_:-__._ e

Christchurch Hltchin Bahy and Toddier Group with 40 famrltes on the regreter (average L S

“Our Pig group for chidren aged 511 meets most Sundays dunﬂg the main service )
“for bibla teachlng. games and funl We have a very Iwety group wrth t4 chi[dren thet_ SR

~regularly attend.

Hollday Ch"b retumed rn July There were ‘48 chr!dren aﬂendmg over the three-days S

e Secondery (Age 11 16/18)

Youth Hangoul Th[s has grown from 4 young paople in the hrst week to now havlng e Ee

-9 a week lt is supported by a number of H]tchm Churohes




: _:Refrssh

" local communlty fo. meet ina relaxed envsronment over a cuppa and a b:scuut or p;ece T

" .'cfcaks S
« “lunch Cluh ser\nng elderly folk referred {hrough socna! and heaﬂh servlces

. .'_-::_Meeting Needs - monthly. dslivenss of furmture =and other fnon- penshable goods to i ol

. people in need..
- Daisychains; a s gr
.l Simpsons Alms houses, : Lo el
= Helping Herts Homeless SUPPDWHQ WOT*( W“h PBDP|B who_ e homeless ln thls area .
.07 and Hitchin Food Bank. . -
e North Herts Circuit of the Methodlst Church and the Ncﬂh Herls Group of Un[ted_'i_' o

' : 3'Reformad Churches - Christchurch plays an actlve ro!e inthese, .

' "_p_for famllles of"' _hool chlidren with addlticm‘ a

o "serving people overseas.
s We. confinued. to respond throughout ths year to emergency appsa!s as a resu]i of_
"either: rnan-made or natural disasters. R S T :

- _'{Safe uardln' i

Safeguardlng at Chrlstchurch foliows our own pol[cy wh:ch bultds upon’ the safeguarding
- policies and procedures of the Methodist. Church. Our.safeguarding group is responsible for. RN

o - ensuring that these policies are understpod and implemented corectly by aif members ofthe . - =

e ‘church and users of our premises, The Christichurch safeguarding team receive support from . . S

| - the_disirict and national: safeguarding teams. of the Methodist: Church.: Last year we

s reviewed every year, and if necessary, updated

P Z;I'SafarRecrumnent_:_ G

_implemented the use of a standard form for risk assessments These forms are requned lo be KRN

- Last year we. rewewed the Methodlst pol:clss on szer Rscruﬁment and n was feﬂ that we _

‘now needed to ensure that safer recruitment procedures were understood and implemented. . <. -

" The Christehurch Safeguarding handbook has been updated and is on dlsplay In the Wetcome_-._--._ ._ S

B . area. ThlS booklet is also aGCBSSlblB on the church website S

B '-_Church Safegua:ding Pollcy

i .::Each yearwe rewew and update our church safeguardmg po!kcy and present ltto be ratmed f X o
: ._-atthachurchmeeimg R DT S SRR

"i_-';:Trainlng

SR _; AII our volunteers who work wﬁh vulnerable adults ch:idren s.nd ycung psop[e are rsqmred lO_-_.f..;'. ek
BRI _'_apply for a criminal record check (DBS). Once this i is granted they. wnll then have. training on;

DR '__'ric recognlse abusive behaviour and the steps to take when a concem !s ralsed




b :'_ Christchurch Finance and Property Commlttee i

5 -:'The committee hae 9 members but has the cption to co—cpt other people for specmc pro;ects

“The full Finance and Property.commiliee meets about 4 times a year but has a Finance Wlng N R
“and also a Properly Wing which meet between full F&P meeiings to meve Specif c iteme_ SR

o _--'forward where a smaller gathenng :ls-sometrmes more efﬁclent

: "'.';;'Annuai Property 'asks undertaken during the year =

Normal mamtenance ' checks

S lnspectron and water meter readlng 1f necess Water flueh checke -Lighllng, etc '

Garden werkmg parhes ergamsed es and when necessary. :

S Deﬂbrll!alor iralning for volunteers and reguiar malntenance of ﬂrst ard bexes e

e Risk Assessment updated

S Other Property bﬂsks undertaken durmg thie year

B, ::-: :New licenoe agreernente heve been agreed wiih mcst of the room hlrers

o The car park Iease was renewed and srgned mJune 2023 - S

Aﬂer recewing noﬁce of termlnaﬂon frem lhe emstmg Broadband Provider options fcr fuiure o : i

o '_requrrements heve been re\rlewed and a new prcurder ldentiﬁed

PR ': Updated Frre Evacuatron notrces have been exhlbited m ali rooms m the church building IRE

S g The purchase of an AudroN‘ suel Trciley eo ihat extemel hrrers ere ab[e tc use the facHit!es
'_formeetmgslnlheSenctuary ny i y D

_:'ln total forthe year ended 31 August 2023 £27 753 was spent on equrpment memtenance B

T _and cleanlng

[ SystemlEJdmgursherslBlanket inepecl!ons and T&shng. PAT testlng, Organ and plano tumng,'-_ s
- ‘Regular window : cleaning, Visual site .inspections . both “interior- and: ‘exterior, . Sewer plt_j;__'_'-.j._.' Rt




R -:Accounts

' .' _Whilst opponunmes for fundralsmg Were hmrtad dunng the year the church st!ll donated over

_:_'}£4 500 to local and global charities. The church has also: continued to sum}oﬂ its mission R

" The financial deficitin 2022_-23 \ias £2,875. The Statement of Firancial Activitios and Balanceff'i.' ol

L -:-"_::f_f}ReserVes_PohCV anci thes:

._..RGQEE[ EQ“C!”[ - S .
~ o UItls the Trustees! policy to. ma[ntam a balance in‘resetve which equates to 6 months’ 0f the..'- ¥
" ‘assessments due fo the Methodist and United Reformed ‘Churches, and wages for the staff--_- :

" employed directly. by- Christchurch, plus potential “employment termination” costs ‘and- .-

. “Sheet are set out below.

g redundancy fiabilities. In. addruon prows;on has been made for capltal projects eXpected to_- Tl

..ji bﬁ carried OUt dunng [he yGEI’ :

benef‘ SR o STt S S
i .;T he trustees have had regard lo tha guldance issued by the Charity Commlsslon on pubilc-
~benefit, i

g _:_'Approved at the Trustees Meetmg held on 13“‘ May 2024 and s;gned on bahaif ofthe Trustees :

_AngelaGriggs |

.---'churchrsacreml :

The. Trustees have aiso formulated Accounhng Pohcias and a_ L P




Christchurch, Hitchin, an LEP in the North Hertfordshire Circuit No 34-15
Year ended 31 August 2023

Declarations

Treasurer

i confirm that these accrual — based accounts for the year ended 31 August 2023 have
been prepared from the records of the Church and that they include all funds under the
control of the Church Leadership Group, being the trustees of the Church.

Signed:  / ’ = Date: o5 oOc¢
fgzL*fQ.n»e[fi) ce ) 05 06 24

Name of Treasurer; L Y DIA BECKET

Address of Treasurer: (32 7opPsTREET WAY HAR PENDEN, HERT S ALS 5Ts

Presentation to the Trustees for approval

| confirm that the Trustees Annual Report, the Statement of Financial Aclivities, the
Balance Sheet and the Notes to the Accounts for the year ended 31 August 2023 were
approved by the Trustees. : :

Date:

Nermess, ot s tat

Independent Examiner's Report to the Trustees of Christchurch,
Hitchin, a Methodist/URC LEP, for the year ended 31 August 2023.

The trustees are responsible for ensuring that the annual report and accounts present a
true and fair view of the Church’s income and expenditure for the year and of the assets
and liabilities at the balance sheet date. The trustees consider that an audit is not
necessary for this year under s144 of the Charities Act 2011 (the Charities Act) and that
an independent examination is needed.

Signed:

It is my responsibility for:
e Examine the accounts under s145 of the Charities Act,

o Follow the procedures laid down in the general Directions given by the Charity
' Commission under s145(5)(b) of the Charities Act, and

o State whether particular matters have come to my attention.




Christchurch, Hitchin, an LEP in the North Hertfordshire Circuit No 34-15
Year ended 31 August 2023

Declarations

Basis of independent examiner's report

My examination was carried out in accordance with the general directions given by the
Charity Commission. An examination includes a review of the accounting records kept by
the Church and a comparison of the accounts presented with those records. It also
includes consideration of any unusual items, in nature or scale, or disclosure in the
accounts seeking explanations from the frustees concerning such matters. The
procedures undertaken do not explanations from the frustees concerning such matters.
The procedures undertaken do not provide all the evidence that would be required in an
audit and, consequently, no opinion is given as to whether the accounts present a frue
and fair view. My report is limited to those matters set out in the statement below.

Independent examiner’s statement
In connection with my examination, no matter has come to my attention

1 which gives me reasonable cause to believe that in any material respect the
requirements:
e to keep accounting records in accordance with s130 of the Charities Act; and
e to prepare accounts which accord with the accounting records and comply with
the accounting requirements of the Charities Act

have not been met, or

2 to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached. '

Signed:. I\\V);LQ W Baey. Nl 24

Name of Independent Examiner: Neil Harding BA FCA
Relevant Professional qualification or body: ICAEW

Address: Bradshaw Johnson
Croft Chambers
11 Bancroft
Hitchin
Herts
SG51JQ

T T
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__::-Name of Church ' Chnstchurch Httchln .Church No

. _f_:'_;'-Statement of Financlal Acti\iitles (SOFA) for the year ended 31 August 2023 . o

Notes tn Designatad : s SR E
St el General Fund - Funds Restrlcted Endowment To'tai
R accounts {Unrestncted) {unrestricted) Fum:ls ' Funds _ 2022-23

-:;lncome G
o __.foerings e '104903;;-
L _-i:'.DunatIons and Grants LR 5993:_":'1;
B Citaid o il 23017
_-'_'___':-'Interestand investmentbncome 7,488 S
Incorme from letings o 23229 IR
‘6 Infomal organisaflons = . o 48000 3471 SR T
- ‘Other.charitable Income I ) 155 B0 4308

'.J-;__j.-Expenditure Suili
9. Circuit and URG assessments S g0
10 Grants and donations " e '- i AeR T
" 10A Ministry, Worship andTeachmg 20

- 11 Property maintenance - 0 '_ 21783
. 12 ]nsumnce uﬂllﬂe etc ' L : .' s '. 1":_ . 22 149 D it
Sooa3Staffeosts s AR 1 490 o
14 Offfce eXpeNSes | Ui B BE T

. 450therexpenditore o : 1 670 T 4299

340515 =

.. 8 Totalincome e aea0 o 16,7191 o 19508 |

A 2091' _':.: N
o 2ngss g
b 22 48|

8 552_; b
5801 1

. deiternalorganisafions o a3 sa3e |

-_"jf_fﬂ' Total charltablo expendlture L G288 g 38725 o _2197 934 :
T Gamsl(loeses) on manetary mvestmants:f:’ SR I B R g
'-'.1QGalnsl(!osses)on mveatmentproperties". e LT L T e

' 1-:21 Transfers between funds S i_};zs_,s?q_.;_-_ 26,674 - 0

‘%22 Other gains/(losses) - B It E e PP e R
___-'._-.}';-23Netmovamentinfunds g BAR g '

.'._-':24Totai funds hroughtforward : e }'2 253,084 :
e -5__--;251otatfunds carrled forWard --'-.5:2243 541!:.1- R :41 aea‘ L 02,285408

e

o

6,668 . 0 2875 i
35200 0 2,288,284 |




S _":_"_ame of Church

40 Grants and donations -
R 10A Ministw. Worshlp and Teaching
11 Properly maintenance

+12 Insurance, utﬂitlasatc SRS

- ._.:140fﬂceaxpenses S
- 715 Other expenditure - SEpE
46 Internal organisalions "< L

L Statement of Fmanc:al Actlvities (SOFA) for the year ended 31 August'2022

:_-1ncome PR
' -"Oﬁeﬂngs o
ZDonaﬂons and Grands
Cooaieald
4 Interest: and mvestment income
“5 ‘income from lattings =+ -
L8 ntemal organlsaﬂcns :
T Other charitable income_
BTatalmcume i

_ :Christchurch Hitchin

_.._.,Churcn o e

Notestu B _Uaslg ated : SRR -
‘the ' - General: Fund ~iFunds’ Rustrlcted Endowment Tota! :
accounts (Unrestrlcted) {unrastrlcted) Funds

. i_:j-g Cir-::uit and URG assassments S

13 Staﬂ' costs

17 Total charitabl expenditure

18 Gamsl{losses) on monetary invesimants'f i
19 Gains/(losses) on Investmentpropexiias S
~ 20 Netmcomel(expendrture) i

21 Transfers batween funds
.22 Other. galnsf(tossas)
23 Net movement In funds

o '."1.24 Total funds brought forward

i 5Tota| ftmdscarr!ed fnmmrd _f

.'.Funds : 2021-22 -

.:12 267 ﬂ 194’530._15‘_

0 10448 b

aszs ST 5923 0 0449
T poA9558 . 28277 . 2217835 .
2263084 00 -""-35200 L0 2,988,284




= - Fivad Assots LR
./ |Chisrch bisiiding and olher property Sy
Inveshnanlpfoperﬁaa s ae e

i Endomnent Funds

- NameofGhurch ==

CNotestothel .
U Accounts | e

Chnstchurch Hltchinf B

: : E Genera! Fund
o (Unrastrlcmd)

Daalgnated
Funds

g iUnrestrlstad)

Ras!rh:ted
Funde

Enduwmani_:

Tuials 2023

_r_-i Totals 2022 | -

“z000000]

R B

“ipi000,000]

Invastmen!s

Tota!ﬂxedasso!s g annn)

Gurmnt Asaei:a

' 'iiff)sbtors and prepayments

9323 T

" “ILioans by tha Churchas -

. : Investments with TMCP. -

163401 R

L163401]

“|Ceniral Finance Board Deposits

59,764

g 492) i

101,196] T ©

:::-1.4.'84'5 T
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Trusiaes repovt Tor the vear snded 31 August 2022

Conient
A team of Trustees have the duty and responsibility to report on the activities of the Charity that is

Christchurch (Methodist and United Reformed) Church. The team consists of the Minister and 8
alected from and by the church membership, in accordance with the terms of the constitution.
Christchurch Hitchin is located at Bedford Road, Hitchin, SG5 1HF. It is a registered charity, no.
1142830, and its constitution was formally updated in January 2019,

Those serving for some, ar ail of the vear were as follows:

Paul Arncld, David Box, Vic Evans, Angela Griggs, Tracy King, Stephanie Breker, Julie Mills, Revd. Val
Reid.

Retired during the year:
Annette England, Andy Feltoe

Elected during the year:
None

The Trustees, normally called the Trustee Qversight Group, meet monthly, and have overall
responsibility for all aspects of Church Life.

Objectives and Activities
The Trustees are committed to developing the work of the charity, to strengthening the discipleship

of Its members and to supporting and encouraging others to develop their faith and make a
commitment as a follower of Christ,

The Mission Statement of the Church Is: Led by the Spirit ~ Working In the Community — Bringing
peaple to Christ.,

The “Growing Together” vision continues to be used to review our activitles, In addition to the
statement ‘Real Life, Real Love, Real You’ which was informally adopted In fanuary 2020 as a way of
thinking about all that we do as a charity. This phrase has become increasingly relevant as we have
journeyed through the last three years of the global Covid-19 pandemic.

The Purpose of the Charity, as set out in the Christchurch constitution, is to advance the Christian faith
in the Area of Benefit In accordance with the principles and practices of the Methodist and United

Refarmed Churches.

The Trustees have a duty under the constitution to give the necessary dlrectlon to achieve its Purpose,
and to “engage in a range of activities, either on its own or with others, including {but not restricted
ta):
o the celebration of public worship.
o the teaching of the Christian faith.
o mission and evangelism.
e pastoral work, including visiting the sick and the bereaved.
o the provision of facilities with a Christlan ethos for the local community, Including
{(but not restricted to) the elderly, the young and other groups with special needs;
and
e the support of other charities in the UK and overseas




An introduciion

Christchurch is a large congregation and as of 31 August 2022 there were 217 members. The average
attendance at all services on a Sunday was 105, {consisting of 90 adults and 15 under 18's) as
measured during the monih of Octoher 2021, in accordance with the procedures of the Methodist

church.

The period cavered by this report, represents a unique period in the life of Christchurch in that
across the giobe people were living under a variety of rastrictions as a result of the Covid-19
pandemic. This impacted all areas of the church. The trustees focussed on thinking creatively to
ensure that members and adherents stayed connected and that no one became isolated.

As part of our planning for reopening, it was agreed by the Annual General Meeting in November
2021 that we would go through a time of reflection which would he facilitated by running a number
of focus groups. We called this The Listening Project’. It was a time of listening to those involved in
Christchurch currently and in the past and of course a time of listening to what God was telling us.
We wanted to understand why some longstanding members no longer attend Christchurch and how
the current membership could be encouraged and motivated to be mare actively involved.
Ultimately, as a result of the learning from the focus groups, the Christchurch Charter was born. This
was written with input from the diverse range of people and personalities that make up this

community. We committed:

o To encourage each other: To ook for the positive and assume everyone’s doing their best

and to take every opportunity to say thank youl
o  Totry ta understand: There may be all sorts of reasons why someone’s saying or doing
something we disagree with: we try to find out what they are. We listen carefully. We

respond kindly. We respect everyone’s views,
o To celebrate difference: We appreciate diversity in our community and our activities. We
value expetience and innovation. We expect that we will all make mistakes from time to

time. We forgive each other.

Church meetings continued to he keld regularly in person and on Zeom. This has allowed people to
access the church meetings in different ways.

Trustee meetings took place at least manthly as the team responded to frequent changes In the law. -
The risk assessment was under constant raview,

The vacant Youth Worker post was filled in June 2022 having been vacant by that time for about 18
months the Minister, trustees and Area Leads worked well as a team to lead the church through the

uncertainties of the pandemic.

In November 2021 we came together for a series of Saturday morning discussions on the theme of
‘radical hospitality’, using material prepared by the URC for the Inclusive Church movement. We are
deeply committed to being open and hospitable, and these conversations encouraged the church to
think more widely about just what that might mean.

In March 2022, there was an Extraordinary Church Meeting to discuss the Methodist Church report
‘God in Love Unites Us’, We needed to declde as a church whether or not to register our premises to
conduct same sex weddings. It was clear from this meeting that we do not all think alike on this
matter, and that we all approach our reading of the Bible in different ways. But seeds planted
through our listening project in January were also beginning to grow. We were able to share our




different perspectives openly, and to listen to each other with respect. The indicative vote taken at
the March meeting was clearly in favour of registering for same-sex marriage, hut the numbers were
close. So, the trustees decided to open out the consultation to everyone connected with the church.
We did this through letters and emails, and through an ‘ask the minister’ session in May. Following
this open cansultation, it was clear that a very large majority of people believed that God was cailing
us ta take a step of faith, and to welcome the LGBTQI community at Christchureh through offering
same sex marriage to those far whom a church wedding feit important. This whole process has
meant that we have all grown in our thinking and in our faith, and we have grown as a community in

ouy willingness to be open to all.

Worshipiiig Togethesr

In September 2021 we returned to an in-person service on Sunday mornings, with a new start time of
10:30. A 45-minute service was held initially, gradually increasing in length to an hour over time, We
continued to make the service avallable online on YouTube for those not attending in person — injtialty
as a recording published within 24 hours but returning to live streaming from May 2022. In January
we launched a church-wide survey to gauge the feeling of post-pandemic worship at Christchurch
among our congregation. We had a total of 69 responses ta the thirteen questions about current
worship and possible future opportunities. Several actions have been taken because of feedback from
the survey - giving more space and reflection time In worship and singing songs together without
breaks between them. In response to a clear desire for a short duration, early Sunday morning worship
service in the traditional style, we recommenced worship at Sam on a Sunday, but in a modified form
ta pre-pandemic times. We have been meeting in the Silver Birch Lounge each first Sunday of the
month since June 2022 with a service of Hely Communion. We continually look at the music offering
at Christchurch and a plan for a more consistent approach to song selectlon Is being put in place, while
keeping the flexibility for preachers to be spirit-led. A reduction in the number of available preachers
on the Circult Plan has resulted in more “Local Arrangements” services at which worship is planned

and led by members of the church,
Peaple of all ages have continued to contribute to worshlp through singing, playing instruments, and

sharing readings.

Teaching and Discipleship - headlines

o Main focus of teaching at Christchurch currently comes within our Sunday morning services
and Junior Church sessions.

o Preachers follow the Lectionary.

o ‘House Groups’ for adults, involving approximately 100 people meeting weekly or fortnightly.
These have continued in a variety of formats. Some have cantinued to mest on Zoom since
the [ifting of the pandemic restrictions and others are now meeting in person again.

o  Lunchtime meditation group
o ‘Christchurch Men’s breakfast’, a valuable time of fellowship for men {mostly of the more

mature age group} although open to all ages.




Youth, Children snd Familias

Youth, children, and families continued to be a key part of our mission during the year, despite the
challenges of coming out of covid restrictions. With an active “lunior Church’ for children aged from
hirth to 18, this worl has been managed solely by volunteers until the fuil-time Youth & Children’s

wortker came into post,

An averview is given below. (Activities provided are age/stage apnropriate with any necessary
adjustments made to ensure ALL are included).

Early Years: {Age 0-5)

(o]

[a]

Parents & Pre-school groups restarted meeting in person
This group became Christchurch Hitchin Baby and Toddler Group with 35 famities on register

{average attendance 20 families)
Créche - for Sunday mornings, only 2 children currently on créche register {with one regular

volunteer)
Cuddle corner has still not “formally” restarted during the main services, albeit that it is great

to see families using this facility at morning services
‘Beginners’ group for those aged 3 — 5 years; 5 on register

Primary: (Age 5-11)

a

Our 'Pig' group for children aged 5-11 meets most Sundays during the main service for bible
teaching, games and fun! We have a very lively group with 14 children that regularly attend
and another 5 that are still on the register but haven't attended since we started meeting back

together in person.

Secondary: (Age 11-16/18)

1)

During lockdown, ‘All In’ continued to meet virtually, maintaining regular contact with
between 5 to 10 of our young people, switching to in-person for cutside meetings as
appropriate. Due to other commitments for the core group of young people, the meetings
have moved away from the traditional Sunday morning sessions, to either Sunday or Friday
evenlngs, continuing to he attended by between 5 and 10 young people, to cater for the
different ages of our young people.

Over the summer room 4 was redecorated and made into a youth room to create a safe and
fun space for the young people to have. This room is planned to be used by our new Sunday
morning group, starting September 2022 which we have created from children in the ofder
end of PIG and the younger end of All:In. The Sunday morning group is for school years 5-8,
The traditional spring residential weekend has not heen possible due to the pandemic
restrictions and not having a Youth and children’s worker.

Ministry for Leaders

o

Volunteers who work to run groups benefit from providing mutual support to each other and
from the wider church community.

Anumber stepped down during the pandemic, but a core team remains. However, it is hoped
that once the pressures of the pandemic ease, that volunteers will feel able to return to their
former or alternative roles, or that others will feel called into this area of church life,

“We run regular tralning events for leaders, some in-house and some run ecumenically in the

town.




Cutreach

Reach Out initiatives and support fall under two headings: Home and Overseas. During lackdown,
‘Home' activities did not been take place due to the Covid 19 pandemic, These have restarted again,

in new formats,

Home

(o3

Qverseas

(<]

Refresh, staried on a Tuesday morning as a drop in, welcoming anyone, regulars and visitors,
for tea, coffee and company. As well as serving our local community we have, since March
2022, heen welcoming individuals and families from the Ukraine, Initially offering them a place
to meet their fellow countrywomen {most are female with children). We have also provided,
toiletries, clothes, books, and toys. Until the end of the summer school holidays, we had lots
of Ukrainian children attending. During this period, we set up lots of toys and activlties in the
hall for them to enjoy. Most, if not all, of the school-age children have now been offered
school places. Likewlse, many of the adults have now secured jobs either paid or voluntary so
their lives too, are moving on. Knit and Natier also started during this Tuasday morning.
English Class for Ukrainians - We had offers from volunteers from other Hitchin churches
willing to help, with fluent Ukrainian, Russian and/or language teaching experience. We
started meeting on Friday mornings at Christchurch in June 2022, arranging 3-4 graded groups
for the 20-25 students, as well as a “play corner” for accompanying chifdren not yet with
school places, supervised by very resourceful, experlenced, and dedicated volunteers from
our church family

Lunch Club serving elderly folk, referred through social and health services.

Parent and Toddler group, weekly.

Meeting Needs monthly deliveries of furniture and other non-perishable gocds to people in
need.

Family Film Club during the winter months.

Daisychains, a support group for families of pre-school children with additional needs.
Christians Against Poverty, a debt counselling service.

Simpsons Alms houses.

Helping Herts Homeless for the Homeless and North Herts Sanctuary, for homeless young
people, and Hitchin Food Bank.

North Herts Circuit of the Methodist Church and the North Herts Group of United Reformed
Churches — Christchurch plays an active role in these,

Prayer and financial commitment continued to be key features of our commitment ta serving
people overseas.

We continued to respond throughout the year to emergency appeals as a result of either man-
made or natural disasters. Traidcraft items were available throughout the pandemic with
orders placed online.

We are an Eco Church, and volunteers run several recycling initiatives.




Pastoral and staving connected

Pastoral Report 2022

During the past year we have been able to provide pastoral care and support for most of our church
members and the wider community. This is due to the wonderful wark done by our Pastoral Friends.
—Those in small groups receive their pastoral care within 1. 19 their group. Seme of our long-
astahlished Pastoral Friends have moved or are moving away from Hitchin hence the need for more
people to come forward as Pastoral Friends in the coming vear. A development this year has heen
that two further people have joined the pastoral lead to be pari of the Pastoral Leadership Group.
This has enabled us to work as a team dividing up responsibility for different aspects of the role. This
is proving effective and supportive as we worl together with the minister. We have all benefitted
from two training sessions this year where we were able to support and share together.

o]

Bereavement — once again we have experienced several deaths within our church
cammunity, also there are bereaved people who have lost family members during the past
year, The minister and the Pastoral Area Lead provide support at this time, often also
leading the funeral service, An annual memorial service is held to which the families of
church members who have died are invited. These peoples’ names are read out and they are
remembered. The service is also for anyone who has been bereaved during the past year,
These familles also receive a letter from the church at the time of their bereavement and a
Christmas card. We also send Christmas cards to others who have been going through
difficult times. Letlers are also sent to members on special occaslons.

Our normal regular pastoral care Included taking home communion to those who are in care
homes or who are house bound. We have particular pastoral care for residents in Archers
Court and Elmside MHA. Because they are adjacent to the church, a rota is organlzed to
bring residents over to worship. '

Each week flowers are taken out from the church after a service is live or live streamed,
These are delivered to those who are going through challenging times and are further way of
contacting these people and reminding them that they are remembered.

We have a Christchurch Prayer book where members and regular adherents are prayed for
on a rota basis hy the minster and the Pastoral Area Lead.

The Pastoral Area Lead gives a regular report at the Members’ meeting [ which has taken
place alternately on-premises or on zoom] to keep them up to date with pastoral changes
and also giving people the opportunity to remember those who have died.

We will continue to welcome newcamers and support each other pastorally in more

effective ways.




Safeguarding

Safeguarding at Christchurch follows our own policy which builds upon the safeguarding policles and
procedures of the Methodist Church, Our safeguarding group is responsibie for ensuring that these
policies are understood and implemented correctly by all members of the church and users of cur
premisas. The Christchurch safeguarding team receive support from the district and national
safeguarding teams of the Methadist Church.

The new safeguarding team meet regularly with a focus on the core safeguarding policies and
procedures -

o Safer recruitment. This includes performing criminal recard checks for volunteers wha have
significant contact with young people and vulnerable adults.

a Sateguarding training. Training was a challenge during leckdown as online courses took
some time to be rolled out by the Methadist Church. Where possible some basic training
was provided by our own safeguarding tralners.

= Assessing safeguarding risk for the many church activities. Risk assessments during the
pandemic involved new safeguarding risks as the church made use of technologies such as
Zoom and YouTube for online services and activities. '

The last year has been a particularly husy time for the safeguarding group. Areas needed to he
considered have incuded the relaxation of Covid restrictions, the gentle return ta church activities,
risk assessments, safeguarding training and the ways to safely continue outreach and church-hased
activities. As we continle to offer new ways of offering outreach and re-establishing church-based
groups, safeguarding conslderations have been essential in pfanning for all new and existing groups.
The Christchurch handbook is now on the Christchurch website to guide people through all the
procedures. From this year every group activity that is organised by Christchurch will need to complete
an annual risk assessment, We will require all groups to complete a risk assessment and return it to
our church administrator, by the end of November. The safeguarding group are always available to
offer help and guidance. Over the last church year, the training team have trained 30 volunteers from
Christchurch. The feedback from the new Foundation course has been very positive. We are
continuing the process of updating the safeguarding database.




Proparty

Christchurch Finance and Properiy Comimitiee

The commitiee has 9@ members but has the option to co-opt other people for specific projects. The
fuil Finance and Property committee meets about 4 times a year but has a Finance Wing and also a
Property Wing which meet hetween full F&P meetings to move specific items forward where a

smaller gathering is sometimes more efficient,

Annual Property tasls undarialen during the year

e Annual Returns completed and any necessary work undertaken — Quinquennial, Methodist
Property Return and Church Return Report.

o Normal maintenance checks carried out — Boiler servicing, Fire Alarm
System/Extinguishers/Blanket Inspections and Testing, PAT testing, Organ and piano tuning,
Regular window cleaning, Visual site inspections both interior and exterior, Sewer pit inspection
and water meter reading if necessary, Water flush checks, Lighting, etc.

o Garden working parties organised as and when necassary.

o Defibrillator training for volunteers and regular maintenance of first aid boxes.

o Risk Assessment updated.

Other Property tasks undertaken during this year

o Anindependent Fire Assessment of the building has been carrled out. A Fire Risk Assessment
has been written using template from Methodist Insurance website; Fire Evacuation Notices
have been updated to show Emergency Exlts, and a Fire Evacuation was undertaken in February
on a Sunday.

o A Health and Safety policy was written. This is now avaifable on the church website and sent out
to all external hirers. :

e A digital collection plate was instalied in October 2021.

e More comfy upholstered chairs have been placed in the sanctuary and the old ones disposed of.

o The Wi-Fl system has been upgraded and the Sound and Audio/Visual facilities upgraded to
include a new sound desk in the Sanctuary allowing live streaming of services on Sunday
mornings, a display monitor in the Welcome Area to show live services and also a notice reel
during the week, installation of large retractable projection screen and projector in the Church
Hall.

o Room 10 has been completely de-cluttered to make a pleasant meeting room.

o Room 4 has been altered to become a Youth Room — huilt in cuphoards and old wall
blackboards were removed, walls were all repainted and new furniture purchased to suit its
new purpose.

o Centralisation of maintenance records - checkllsts incorporated to ensure regular checks are
undertaken In a timely fashion and are well documented.

in total for the vear ended 31 August 2022, £55,817 was spent on equipment, maintenance and
cleaning. This includes £31,770 spent on the Sound and Audio Visual equipment as noted above.

Support for other charities in the Ui and overseas

Whilst opportunities for fundraising were [imited during the year, the church still donated over £6,000
to local and global charities. The church has also continued to support Its mission partners overseas,
hoth from the general funds and through individual's own fundraising.




Accounts
The financial surplus in 2021-22 was £10,449, The Statement of Financial Activities and Balance Sheet

are set out helow. The Trustees have also farmulated Accounting Palicies and a Reserves Palicy and
these are set out helow:

Reserves policy
It is the Trustees’ policy to maintain a balance In reserve which equates to 6 months of the

assessments due to the Methodist and United Reformed Churches, and wages far the staff employed
directly by Christchuych, plus potential employment termination costs and redundancy liabilities. In
addition, provision has heen made for capital prelects expected to be carried out during the year.

Public benefii
The trusteas have had regard to the guldance issued by the Charity Commission on public benefit.

Approved at the Trustees Meeting held on 4™ May 2023 by video call and signed on behalf of the
Trustees: '

/ .
/sy K e §
Tracy King
Church Secretary




Chwistchurch, Hitchin, an LEF in the Norih Herifordshire Gircuii Mo 3415
Year ended 31 August 2022

Daclarations

| Feasurer

| confirm that these accrual —- based accounis for the year ended 31 August 2022 have
heen prepared from the records of the Church and that they include all funds under the
control of the Church Leadership Group, heing the trustees of the Church.

Sigmd:f)w ool P2z lob (202

Name of Treasurer: 6{;@&\@0@ leD(" oo
Address of Treasurer: \\\ 5 Qﬂf’)\ O w/ Wik, &G4 QKQ

Presentation to the Trustees for approval

| confirm that the Trustees Annual Report, the Statement of Financial Activities, the
Balance Shest and the Notes to the Accounts for the year ended 31 August 2022 were

approved by the Trustees.

i

e, Aiqela Jean GO

Date: 22_/ 06 /23

Signed:

independent Examiner's Report to the Trustees of Christchurch,
Hitchin, a Methodist/URC LEP, for the year ended 31 August 2022,

The trustees are responsible for ensuring that the annual report and accounts present a
true and fair view of the Church’s income and expenditure for the year and of the assets
and liabilities at the balance sheet date. The trustees consider that an audit is not

necessary for this year under s144 of the Charities Act 2011 (the Charities Act) and that

an independent examination is needed.
It is my responsibility for:
e Examine the accounts under s145 of the Charities Act

o Follow the procedures laid down in the general Directions given by the Charity
Commission under s145(5)(b}) of the Charities Act, and

o State whether particular matters have come to my attention




Christehurch, Hitchin, an LEP In the North Hertfordshire Clircudt Mo 34-15
Year ended 31 August 2022

Daglarations

Basis of Independent examingr s repoit

My examination was carried out in accordance with the general directions given by the
Charity Commission. An examination includes a review of the accounting records kept by
the Church and a comparisoh of the accounts presented with those records. It aiso
includes consideration of any unusual items, in nature or scale, or disclosure in the
accounts seeking explanations from the trustees concerning such matters. The
procedures undertaken do not explanations from the trustees concerning such matters.
The procedures undertaken do not provide alt the evidence that would be required in an
audit and, consequently, no apinion is given as to whether the accounts present a true
and fair view. My report is limited to those matters set out in the statement below.

independent examiner s statement
In connection with my examination, no matter has come to my attention

1 which gives me reasonable cause to believe that in any material respect the

requirements:
s to keep accounting records in accordance with s130 of the Charities Act; and

o to prepare accounts which accord with the accounting records and comply with
the accounting requirements of the Charities Act

have not been met, or

2 to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Signed: f\}z;_Q Date: '2,’_.] -~ 6 '"—2/3

Name of Independent Examiner: Neil Harding BA FCA
Relevant Professional qualification or body: ICAEW

Address: Bradshaw Johnson
Croft Chambers
11 Bancroft
Hitchin
Herts
SG5 14Q




Name of Church Christchurch Hitchin Church No

340515

Statement of Financial Activities (SOFA) Tor the year ended 31 August 2022

MNotes to Deaslgnated
the General Fund Funds Reastricted Endowment Total
accounts (Unrestrlcted) (unrestricted)  Funds Funds 20214-22
£ £ £ £ £
Income
1 Oiferings 118,623 0 10,381 ¢ 128,885
2 Donalions and Granls 17,291 o 0 8] 17,291
3 Gift aid 23,745 o 1,375 0 25,120
4 Interest and invesimsnt Income 514 0 74 0 588
5 Incoma from letlings 26,937 0 a 0 26,937
6 Internal organisatlons i} 1] 4,270 0 4,270
7 Othar charitabla Incoma 1,757 0 80 0 1,837
8 Total incoma 188,868 0 16,161 0 205,028
Expenditure
9 Clrcuit and URC assessmenis 83,605 0 ¢ 0 83,605
10 Grants and donations 5,810 0 [ Q 5,810
10A Minlstry, Worshlp and Teaching 1,556 4] [ 0 1,556
11 Property maintenance 55,817 0 1] 0 55,817
12 Insurance,utliitles atc 12,454 a 0 0 12,454
13 Staff costs 8,702 0 6,400 0 15,102
14 Office expanses 6,452 0 i 0 6,452
15 Other expenditura 7,916 0 1,668 0 9,585
16 Intermal organlsaficns 0 o] 4,199 4] 4,109
17 Total charltable expenditirs 182,313 0 12,267 0 194,580
18 Gains/(lossas) on monelary investments 0
19 Gains/{}ossas} on Investment properlias 0
20 Net Incomai{expendIture) 6,555 0 3,894 0 10,449
291 Transfars betwesn funds -3,029 Q 3,629 0 i]
22 Ciher gains/(losses) a
23 Net movemant In funds 3,526 1] 6,923 0 10,449
24 Total funds brought forward 2,249,558 28,277 2,277,435
25 Total funds carrled forward 2,253,084 0 35,200 0 2,288,284




Name of Church Christchurch Bitchin

Church Na

340515

Staterment of Financial Activities (SOFA) for the year ended 31 August 2021

Notes to Daslgnated
the Ganeral Fund Funds Restrictad Endowment  Total
accounts (Unrestricted) {unrestricted) Funds Funds 2020-21
£ £ £ £ £

Income

1 Offerings 113,624 4 8,067 0 121,890
2 Donatlons and Grants 2,796 ¢ 2,613 0 5,400
3 Giitald 25,378 0 2,075 0 27,454
4 Intarast and Investment Income 607 0 17 0 623
5 Inceme from lettings 10,745 0 0 0 10,745
6 Internal organlsations 0 0 0 0 0
? Other chantable income 1,182 0 1,613 0 2,995
8 Total Income 154,332 0 14,565 0 168,917
Expenditure

9 Circult and URC assessments 98,316 0 0 0 93,316
10 Grants and donatlons 8,033 0 0 a 8,033
10A Minlstry, Waorshlp and Teaching 2,129 a D 0 2,129
41 Property maintenance 17,670 0 0 a 17,670
12 Insurance,utilities etc 8,454 4} 0 0 8,454
13 Staff costs 8,520 0 14,534 0 23,054
14 Offica axpenses 5,235 0 0 0 5,235
15 Other expenditure 240 0 2,606 0 2,845
16 Internat organlsatlons 0 0 0 0 0
17 Total charitable expendlture 148,596 0 17,139 ¢ 165,736
18 Galns/(losses} on menetary Investments 0
12 Galns/(losses) on [hvestmenl propertles 0
20 Net incomea/f(expenditure) 5,736 1] 2,655 ] 3,181
21 Transfars batwaen furkds 4368 0 -4,368 0 i}
22 Other gains/{lessas) 1}
23 Net mavemant In funds 10,704 0 -6,923 i} 3,181
24 Total funds brought forward 2,236,454 35,200 2,274,654
25 Total funds carried forward 2,249,558 o] 28,277 0 2,277,835




Name of Church Christchurch Hitchin Church No 340515
Balance Sheet as at 31 August 2022
General Fund | Dasignated Restrlcted | Endowiment | Totals 2022 Totals 2021
{Unrestricted) Funds Funds Funds
Notes to the {Unrastricted]
Accounis £ £ f £ £ £
Flxed Assets
Ghureh building and other property £ 72,000,000 2,000,000
Investment properiies i}
Investments 1}
Total flxed assels 2,000,000 0 0 D 2,000,000 2,000,000
Current Assets
Debiors and prepayments 8,328 TS 8,786 10,578
t oans by the Churches 0 0
Investments with TMCP 158,758 143,481
Cantrat Finance Board Deposits A0, 104,196
Cash at Bank and In hand Gt 1 27,404
Total current assets 0 0 290,124] | 285,659
Current labilitles
Crediiers (due In under 1 year) 1840 7,824
Gramis payabla within 2019-26 1]
Total currant Hablilfies 1,840 4] 0 1,840 7,824
Net current assets/ilabillties 253,084 35,200 1] 288,284 277,835
Total assets less current lfabflftles 2,253,084] of 35,200 o] 2283284 | 2277,835
Long term liabilitles
{due after more than one year)
Grants payable after 2019-20 0
|oans to the Church 0
a
Net assels 2,253,084 -0 35,200 0} 2,288,284 | 2,277,835
Funds of the Church
General Fund {Unrastrictad) 2,253,084 2,253,084 2,249,558
Designated Funds {Unrestricted} 0[ 0
Total Unrestricted Funds 2,253,084 2,249,558
Restricted Funds 35,200 35,200 28,277
Endowmant Funds 0 0
Total Funds 2,253,084] o 35,200 0| 22883234 2,277,835
Signed

Church Treasurer




Moies fo the accounts 2021-22
1. Accounting Policies
Basis of preparing the financlal siatements

The financial statements of the charity have been prepared in accordance with the Charities Statement of
Reccommended Practice (SORP) (eifective 1 January 2015), Financial Reporting Standard 102 (FRS 102) and
the Charities Act 2011. The financial statements have been prepared under the accruals hasis and historical cost

convention, as maodified hy the revaluation of certain assets.
Christchurch Hitchin meets the definition of a public benefit entity under FRS 102.

The financial statement are prepared in Sterling {(£)

Incoming Resources
Income is included in the Statement of Financial Activities (SOFA) when the Church becomes entitled to the

resources, and the trustees are reasonably certain they will receive them; and the monetary value can be
measured with sufficient refiahility.

Resources Expended
Expense Is recoghised when a fiability is incurred, or a constructive obligation arises, that results in the payment

heing unavoidable. Liabilities are recognised as soon as an outflow of economic benefit is considered more likely
than not.

Funds

The funds held constitute:
General funds held for any purpose of the Church which are unrestricted

Restricted funds held for a narrower purpose

There are no endowment funds. Details of each material fund are disclosed in Note 10 of these accounts. Any
funds may be represented by more than cash.

Grants
Grants made by the Church from its own funds are recagnised in full at the time of agreement or when the
Church accepts that there is a legal or operational obligation to make the payment.

Debtors
Debtors are measured on initial recognition at the settlement amount after any trade discounts or amount

advanced by the Charity. Subsequently they are measured at cash or other consideration expected to be
raceived.

Creditors
Creditors are measured at the settlement amount less any frade discounts.

VAT
The Church is not VAT registered; all expenses are recognised gross, with no deduction for input VAT.

Tanglble Fixed Assets

Tangible Fixed Assets are capitalised If they can be used for more than one year, and cost at least £1,000. The
freehold property is shown in the accounts at 2015 deemed cost, of which the land component is deemed to be
£0.6m. No depreciation is provided on the building as the trustees consider the current residual fair value to be
nat less than its current value. The property has been reviewed for impalrment.




Beneficial inferest

The Church has a beneficial interest in the proceeds from the sale of Priory Way (the former URC manse) and
Queen Street (the former Congregational Church). The approximate value at 31 August 2022 of the relevant

Trust Funds held by the URC was 260k,

2. Paymenti to Trusiees

There were no payments made 1o Trustees for additional services provided to the Church by agreement with the
Church Meeting. This excludes stipends and expenses relating to reimbursement for travel and compuling costs

3. Fees for examination or audit of the accounis

independent Examiner Fee for reporting on the accounts
Other fees (eg advice, accountancy services) paid the
Independent Examiner

4. Paid Employees
MNo employees have been paid more then £60,000 pa.

Staff costs during the year were:

Gross wages, salaries and benefits in Kind
Employers National Insurance costs
Pension Costs

Total staff cosis

Average number of full time equivalent employees In the year were:

5. Capital commitments and Contingent Liabilities

2022

650

2022

14,103
489
511

15,102

2021

600

2021

21,100
725

1,229

23,054

At the 31 August 2022, there are no capital commitments, and no contingent liabiiities have been identified at that

date.

6. Monies recelved and passed on to External Organisations

Balance brought forward

Offerings/gifts - received for external organisations
Offerings/gifls - passed fa external organisations
Balance carried forward

2022

(= J s I e R ]

2021

(=3 el o ¥




7. Tangible Fixed Assetls

£000

Cost

Opening balance 1 September 2021
Additions

Revaluations

Disposals

Transfers

Closing balance 31 August 2022

Accumulated Depieciation
Opening balance 1 Seplember 2021
Depreciation charge for the year
Revaluations

Disposals

Transfers

Closing balance 31 August 2022

Net boolk Value 1 Septemher 2021
Net book Value 31 August 2022

L.and

600

600

Q

GO0
600

Buildings

1,200

1,200

0

1,200
1,200

Fixtures,
Fittings
and
Equipment
200
240
0
0]
200
200

Assets under
construction

OO0 O o 0o

Total
2,000
0
0
0
0
2,000
2,000
2,000

The value of the Church building and the fand on which it stands is believed to be considerably greater than the
value shown. There is no depreciation on the building or fixtures, fittings or equipment as it is judged that this is
immaterial. There were no indicators of impairment since the market value is considered {o be greater than the

book value.
8 Debtors
Prepayments

Debtors - Gift Aid
Other Debtors

9. Creditors

Accruals

2022

0
8,786

0
8,786

2022

1,840
1,840

2021

0
10,678
3]

10,578

2021

7,824

7,824




10. Analysls of restricted funds 2021-22

Transfers ex

Closing

Openlng .
Fund name balance Incoming resources Resources expended Maln Afc balance Purpose of fund
Cfferings| 6655] Youth profects, Le. 1095
Vouth Staff support grant 3266]  Int'l Organisations 1949
12880 Gift Ald 2020/21 908, 15590|Promation of youth work
(Inch.Messy Church)
Interest 74
GHft Aid 2021722 1352 Staff costs 6400
Offerings Grants
Junior Church 309 Interest, 5 Expensas 934
Gift Ald 2021 /22 Int'i Qrganisations
Donatiens Grants
G.Mifledge 5360 Interest 22 5332 Assist young pecple working
Gift Ald 2021/22 (nt'l Organisations overseas
Offerings 80 Expenses 573
Pastaral 1371 Interest 6! 573 1477  |Pastoral work
Gift Aid 2028/22 20 Int'f Organisations
Donations
Manila Fund 2104 Interest g 2113
Gift Ald 2021/22 Expenditure Suppoert Manlla church
.unch Club 3865| Int"! Organisations 4270]  Int'l Organisations 4199 3936
Badminton Club £95] Int'l Organisations 0] Int'l Organlsations 0 695
Ladies Friendship Circle 655 Int'l Organisatlons! 0] _int'l Organisations 0 65
Flower fund 244 Donatlons 0 Expendlture 244 Weekly Church flowers
Donatlon — chairs 64 Donations 0 Expenditure 0 S4emorlal donatlan
Donation — kitchen 720) Donations 0 Expenditure 0 720l Memorial donatlon
Fund adjustment 0 0
AdJustments - for accruals and monfes not yet transferred
|Gt Aid (2020-21) recefved Nav.21 Glft Ald -965 965
Gift Ald (2021-22) recelved Dec 22 Gift Ald 458, -458
Totall 28277 16161 12267 3029 35200
Comparative analysls of restricted funds 2020-21
Fund name Opening Incoming resaurces Resources expended Transfersex |- Closing Purpose of fund
balance Maln Afc balance
Offerlngs 7372]  Youth profects, f.e. 354
17126( Staff support grant 26137  Int'l Organlsations -1616
(Ind.M\;(:::tgwmch) Glft Ald 2019/20 12880|Promotion of yauth werk
Interest 9
Gift Ald 2020/21, 2265 Staff costs 14534
Offerings 306 Grants
lunlor Church 909 Interest Expenses, 571 265
GIft Aid 2020/21 Int'| Organlsatlons 909
6 .Milledge cg53 Dc::i::;:: . Grants Assist young people warking
ovVerseas
Gift Ald 2020/21 Int'l Organlsatlons 5360
Offerings 240 Expenses 452
Pastaral 1130 Interest 1 397 Pastoral work
Gift Aid 2020/19 55 Int'l Organisaticns 1371
Donations| 1152
Manila Fund 1478 interest 441
GIft Ald 2019/20 261 Expenditure 1228, 2104|Support Manlla church
tunch Club 3865[ Int" Organisatlons 0] Int'Organlsatlons 0 3865
Badminton Club 695] Int'l Organlsations 0] Int'l Organisatlons 0 695
Ladles Friendship Circle 65| Int'l Organisatlons| 0] Int'l Organisations 4] 65
Holiday Club 0 Income Summer Hollday Club week
Glft Ald 2019/20 Expendlture Q
Flower fund 184 Donatlons| 60, Expenditure 244 Weekly Church flowers
Donation — chairs 64 Donations a Expenditure 0 64|Memorial denatlon
Donatlon — kitchen 720 Donatlons 0 Expendlture 4] 720|Memoarial donation
Fund adjustment 3611 -3611 ]
AdJustments - foy accruals and monles not yet transferred
Gift Aid {2019-20) recelved Nov.20 Glft Ald -721 721
Glft Aid (2020-21} received Oct.21 Gift Ald 965 -965
Totall 35200 14585 17139 -43G8 28277
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Trustees report for the year ended 31 August 2023
Context
A team of Trustees have the duty and responsibility to report on the activities of the Charity that is
Christchurch {Methodist and United Reformed) Church. The team consists of the Minister, the Deacon
and 8 elected from and by the church membership, in accordance with the terms of the constitution.
Christchurch Hitchin is located at Bedford Road, Hitchin, SG5 IHF, It is a registered charity, no.
1142830, and its constitution was formally updated in January 2019,

Those serving for some, or all of the year were as follows:

Paul Arnold, David Box, Annette England, Vic Evans, Andy Feltoe, Angela Griggs, Tracy King, Stephanie
Breker, Julie Miils, Revd. Val Reid.

Retired during the year:
Deacon Sheralee Devitt, Sara Crowley, Chris Blackman, Tim Rajan, Christine Warren, David Rossall,

Peter Ward

Elected during the year:
Paul Arnold, David Box, Angela Griggs

The Trustees, normally called the Trustee Oversight Group, meet monthly, and have overall
responsibility for all aspects of Church Life.

Objectives and Activities

The Trustees are committed to developing the work of the charity, to strengthening the discipleship
of its members and to supporting and encouraging others to develop their faith and make a

commitment as a follower of Christ.

The Mission Statement of the Church is: Led by the Spirit — Working in the Community — Bringing
people to Christ.

The “Growing Together” vision continues to be used to review our activities, in addition to the
statement ‘Real Life, Real Love, Real You’ which was informaily adopted in January 2020 as a way of
thinking about all that we do as a charity. This phrase has become increasingly relevant as we have
journeyed through the last two years of the globail Covid-19 pandemic.

The Purpose of the Charity, as set out in the Christchurch constitution, is to advance the Christian faith
in the Area of Benefit in accordance with the principles and practices of the Methodist and United

Reformed Churches.

The Trustees have a duty under the constitution to give the necessary direction to achieve its Purpose,
and to “engage in a range of activities, either on its own or with others, including (but not restricted
to}:

¢ the celebration of public worship.

e the teaching of the Christian faith.

* mission and evangelism.

* pastoral work, including visiting the sick and the bereaved.

» the provision of facilities with a Christian ethos for the iocal community, including {but

not restricted to) the elderly, the young and other groups with special needs; and
e the support of other charities in the UK and overseas




An introduction

Christchurch is a large congregation and as of 31 August 2021 there were 235 members. The average
attendance at all services on a Sunday was 180, (consisting of 130 adults and 30 under 19s) as
measured during the month of October 2020, in accordance with the procedures of the Methodist

church,

The period covered by this report, represents a unique period in the life of Christchurch in that across
the globe people were living under a variety of restrictions as a result of the Covid-19 pandemic. This
impacted all areas of the church. The trustees focussed on thinking creatively to ensure that members
and adherents stayed connected and that no one became isolated.

Church meetings continued to be held regularly but on Zoom. This meant that some who would
normally attend in person were unable to participate. However, those that could access the
technology would invite others to their home to ensure where possible everyone who wanted to take
part could do so. The trustees wrote a pastoral letter each week to members. Again, where technology
was a potential barrier, the letter was posted to people at home.

Trustee meetings took place at least monthly as the team responded to frequent changes in the law.
The risk assessment was under constant review — Should we open for worship? Should on premises
worship be paused? How many peopte should we have in the building? Can we open to other
users/hirers? Do we have sufficient hand sanitiser and masks in stock? How many times a day should
the building be cleaned?

Our minister took a three-month sabbatical between April and July 2021. The trustees worked
tirelessly in her absence, seeking support from the Superintendent where necessary. It was during
this period that our Family Worker resigned her post. With the Youth Worker post having been vacant
by that time for some 9 months, and the post of Deacon having not been replaced in 2020, the
Minister, trustees and Area Leads worked wel as a team fo fead the church through the uncertainties
of the pandemic.

Worshipping Together

By August 2020 a pattern had been established of streaming a live service from the Sanctuary,
followed by a zoom meeting for conversation. In September, a socially distanced 4pm service was
added, which came and went a little as restrictions allowed.

We continued to offer transcripts of the services to those unable to access technology and resources
for children to use at home. People of all ages have continued to contribute to worship through
singing, playing instruments, and sharing readings.

In the Spring, following wide consultation, we started to plan our return to an in-person service on
Sunday mornings, and by August 2021, these plans were in place for the following month.




Teaching and Discipleship - headlines

Main focus of teaching at Christchurch currently comes within our Sunday morning services
and Junior Church sessions.

Preachers follow the Lectionary.

‘House Groups’ for adults, involving approximately 100 people meeting weekly or fortnightly.
These have continued in a variety of formats. Some have continued to meet on Zoom since
the lifting of the pandemic restrictions and others are now meeting in person again.
‘Elevenses’, a valuable time of fellowship for men (mostly of the more mature age group,)
although open to all ages. Now meeting in person again following a period on Zoom during
the pandemic.

‘Friday night drinks” attended by those of working age predominantly. This continued on
Zoom during the pandemic but now takes place in person once again which means it is now
fully meeting its initial purpose of providing a place for felowship and fun at the end of the
working week.

Youth, Children and Famllles

Youth, children, and families continued to be a key part of our mission during the year, despite the
challenges of lockdown. With an active “Junior Church’ for children aged from birth to 18, this work
has been managed solely by voiunteers in the continued absence of a full-time Youth & Children’s
worker. Efforts to recruit a replacement for this role have been actively pursued throughout this

period.

An overview is given below. (Activities provided are age/stage appropriate with any necessary
adjustments made to ensure ALL are inciuded).

Early Years: {Age 0-5)

No Parents & Pre-school groups met during lockdown

This group became Christchurch Hitchin Baby and Toddier Group with 35 families on register
(average attendance 20 families)

Creche - for Sunday mornings after lockdown, only 2 children currently on créche register
(with one regular volunteer)

Cuddle carner has still not “formaily” restarted during the main services, albeit that it is great
to see families using this facility at morning services

‘Beginners’ group for those aged 3 —5 years; 5 on register

Primary: {Age 5-11)

Our 'Pig' group for children aged 5-11 meets most Sundays during the main service for bible
teaching, games and funl We have a very lively group with 17 children that regularly attend
and another 5 that are still on the register but haven't attended since we started meeting back
together in person.




Secondary: (Age 11-16/18)

s During lockdown, ‘All In’ continued to meet virtually, maintaining regular contact with
between 5 to 10 of our young people, switching to in-person for outside meetings as
appropriate. Due to other commitments for the core group of young people, the meetings
have moved away from the traditional Sunday morning sessions, to either Sunday or Friday
evenings, continuing to be attended by between 5 and 10 young people, to cater for the
different ages of our young people.

+ The traditional spring residential weekend was not possible due to the pandemic/lockdown.

Family ministry
e This year our Family Worker resigned and has not been replaced.
« As at the end of this reporting period there were no immediate plans to replace the Family
Worker, with efforts focussed on recruiting a Youth and Children’s worker as a priority.

Ministry for Leaders

e Volunteers who work to run groups benefit from providing mutual support to each other and
from the wider church community.

» Anumber stepped down during the pandemic but a core team remains. However, it is hoped
that once the pressures of the pandemic ease, that volunteers will feel able to return to their
former or alternative roles, or that others will feel called into this area of church life.

e We run regular training events for leaders, some in-house and some run ecumenically in the
town.

Outreach

Reach Qut initiatives and support fall under two headings: Home and Overseas. During lockdown,
‘Home’ activities did not take place due to the Covid-19 pandemic. It is anticipated that many will
start again, possibly in new formats once restrictions atlow.

Home

+ Open Church, weekday drop in, welcoming anyone, regulars and visitors, for tea, coffee and
company.

* Saturday morning coffee.

»  Art Space {an art club}.

e Lunch Club serving elderly folk, referred through social and health services.

e Parent and Toddier group, weekly.

e Meeting Needs monthly deliveries of furniture and other non-perishable goods to people in
need.

s (Coffee+, a family coffee morning with play space.

« Family Film Club during the winter months. For those wishing to explore faith in different
contexts and Messy Church for those wishing to explore faith in different contexts.

o Prayer station outside Christchurch offered prayers, conversation and a listening ear if
needed.

» Daisychains, a support group for families of pre-school children with additional needs.

o Christians Against Poverty, a debt counselling service.

» Simpsons Alms houses.

e North Herts Sanctuary for the Homeless and Jubilee House, for homeless young people, and
Hitchin Food Bank.




Throughout 2020, posters were regularly exhibited in the display units along the front of the
church. This included messages of hope and expressions of the love of Christ as well as a weli-
received exhibition ‘Great Black Britons’, inspired by the Black Lives Matter’ movement.
North Herts Circuit of the Methodist Church and the North Herts Group of United Reformed
Churches — Christchurch plays an active role in these.

Good Friday Walk of Witness

Overseqs

Prayer and financial commitment continued to be key features of our commitment to serving
people overseas. A partner with SIM International is supporting persecuted Christians in the
Middle East,

A family living and working in Egypt, sent by Interserve.

We also continued to partner with Jon and Lisa Short, who work with Christian students in
Madrid until August 2021.

We continued to respond throughout the year to emergency appeals as a result of either man-
made or natural disasters. Traidcraft items were available throughout the pandemic with
orders placed online.

We are an Eco Church, and volunteers run several recycling initiatives.

Pastoral and staying connected

Pastoral Report 2021

.

Pastoral care has, this year, been led and overseen by the minister and the Pastoral Area Lead.
We realise that, in the future, there may be the need to make this core team larger. [This was
evident when the minster was on her sabbatical]This core team is backed up by a team of
approximately 50 Pastoral friends who each have special care of a small group of members
and adherents. In addition, our small fellowship groups offer pastoral care to their members.
During the year 2020-2021 much of our pastoral care has been achieved by keeping in touch
by telephone, email, or text rather than face to face visiting in people’s homes. Urgent pastoral
needs have been passed onto the minister or Pastoral Area Lead so that they too can support
these people’s needs and also the individual Pastoral friend. ‘

Our aim has been to provide pastoral cover for all our members and regular adherents. We
have almost achieved this but, as with any church, there are constant changes, and we still
need to recruit more Pastoral friends. We are planning to look at our adherent list in the
coming year to make sure our list is up to date. This is a particular challenge at a large church
such as Christchurch and particularly during the months of lock down.

Training has been provided twice on Zoom during this past year for our Pastoral friends. There
was a good attendance on both occasions and positive feedback was received.

Bereavement — once again we have experienced several deaths within our church community,
also there are bereaved people who have lost family members during the past year. The
minister and the Pastoral Area Lead provide support at this time, often also leading the funeral
service. An annual memorial service is held to which the families of church members who have
died are invited. These peoples’ names are read out and they are remembered. The service is
also for anyone who has been bereaved during the past year. We were fortunate that when
we held the service in the year 2020, we could meet together face to face as it was at a time
between lockdowns. These families also receive a letter from the church at the time of their
bereavement and a Christmas card. We also send Christmas cards to others who have been
going through difficult times. Letters are also sent to members on special occasions.




Property

The Covid-19 pandemic and subsequent tockdown restrictions had a very significant impact on the
management of the building at Christchurch which resulted in the preparation of numerous in depth
Risk Assessments for all groups preparing to resume using the building whenever passible to do so.
Separate Risk Assessments were written for those using different areas of the building, e.g. the
Sanctuary, Kitchen and small rooms - all of them written in response to Government guidelines and
Methodist and United Reformed Church advice,

Sanitising stations, a one-way system to move around the building, mask wearing and additional
cleaning measures were introduced, as well as Legionella testing for the water system and re-
assessment of heating and ventilation requirements so that use of the building for services and
meetings could resume as safely as possible.

Opportunities were taken to redecorate some parts of the building during periods of closure,
particularly the corridor and smaller rooms, so that they looked fresh and clean when the building
reopened.

In total, £17,670 was spent on maintenance and c!eamng This includes £2,000 spent on redecoration
and £2,800 on the vestry cupboards.

A Praperty Schedule was prepared for forwarding to the Methodist Superintendent, in accordance
with Methodist Church procedures.

Support for other charities in the UK and overseas

Whilst opportunities far fundraising were limited during the year, the church still donated over £6,000
to local and global charities. The church has also continued to support its mission partners overseas,
both from the general funds and through individual's own fundraising.

Accounts
The financial surplus in 2020-21 was £3,181. The Statement of Financial Activities and Balance Sheet

are set out below. The Trustees have also formulated Accounting Policies and a Reserves Policy and
these are set out below:

Reserves policy
It is the Trustees’ policy to maintain a balance in reserve which equates to 6 months of the

assessments due to the Methodist and United Reformed Churches, and wages for the staff employed
directly by Christchurch, plus potential employment termination costs and redundancy liabilities. In
addition, provision has been made for capital projects expected to be carried out during the year.

Public benefit
The trustees have had regard to the guidance issued by the Charity Commission on public benefit.

Approved at the Trustees Meeting held on 25™ May 2022 by video call and signed on behalf of the
Trustees:

T

Tracy King
Church Secretary




¢ Our normal regular pastoral care included taking home communion to those who are in care
homes or who are house bound. This has been difficult during this past year because of Covid-
19 restrictions but we hope to resume this practice as soon as we can. The same is true for
visits to members in care homes or in hospital. We have particular pastoral care for residents
in Archers Court and Eimside MHA. Because they are adjacent to the church, a rota is
organized to bring residents over to waorship when we have live services.

¢ Fach week flowers are taken out from the church after a service is live or live streamed. These
are delivered to those who are going through challenging times and are further way of
contacting these people and reminding them that they are remembered.

¢ We have a Christchurch Prayer book where members and regular adherents are prayed for on
a rota basis by the minster and the Pastoral Area Lead.

e The Pastoral Area Lead gives a regular report at the Members’ meeting [ which has taken place
on Zoom] to keep them up to date with pastoral changes and also giving people the
opportunity to remember those who have died.

* As we begin to move out of Covid-19 restrictions, people belonging to the Christchurch
community can hopefully meet face to face at coffee after church and other events. We will
continue to welcome newcomers and support each other pastorally in more effective ways.

Safeguarding

Safeguarding at Christchurch follows our own policy which builds upan the safeguarding policies and
procedures of the Methodist Church. Our safeguarding group is responsible for ensuring that these
policies are understood and implemented correctly by ail members of the church and users of our
premises. The Christchurch safeguarding team receive support from the district and national
safeguarding teams of the Methodist Church.

The new safeguarding team began meeting regularly in the Autumn of 2020 with a focus on the core
safeguarding policies and procedures :-

» Safer recruitment. This includes performing criminal record checks for volunteers who have
significant contact with young people and vulnerable adults.

» Safeguarding training. Training was a challenge during lockdown as online courses took some
time to be rolled out by the Methodist Church. Where possible some basic training was
provided by our own safeguarding trainers.

» Assessing safeguarding risk for the many church activities. Risk assessments during the
pandemic involved new safeguarding risks as the church made use of technologies such as
Zoom and YouTube for online services and activities.

In addition to normal safeguarding activities, the team determined that it would be necessary to
create a ‘Safeguarding Handbook’ for the church to make it as easy as possible for group leaders and
managers to understand and adhere to the safeguarding procedures. The first draft of the handbook
was largely complete by the summer of 2021 with a plan to launch it in the autumn of 2021.




Christchurch, Hitchin, an LEP in the North Hertfordshire Circuit No 34-15
Year ended 31 August 2021

Declarations

Treasurer

| confirm that these accrual — based accounts for the year ended 31 August 2021 have
been prepared from the records of the Church and that they include all funds under the
control of the Church Leadership Group, being the trustees of the Church.

Signed: Date: DUQQ, Q317
Obegranie ©xdrar

Name of Treasurer: SbQ,P\‘W&f{\Q, Do
Address of Treasurer:  \\\ %QJ'\S\OC.; leorg : W\tdﬁ'\nl 2G4 O('RQ

Presentation to the Trustees for approval

| confirm that the Trustees Annual Report, the Statement of Financial Activities, the
Balance Sheet and the Notes to the Accounts for the year ended 31 August 2021 were
approved by the Trustees at a meeting on 25 May 2022.

Signed: ‘SKD‘ Date: ¥ JUna D.o2) .

Name: 3w e MILLS

Independent Examiner's Report to the Trustees of Christchurch,
Hitchin, a Methodist/URC LEP, for the year ended 31 August 2021.

The trustees are responsible for ensuring that the annual report and accounts present a
true and fair view of the Church’s income and expenditure for the year and of the assets
and liabilities at the balance sheet date. The trustees consider that an audit is not
necessary for this year under s144 of the Charities Act 2011 (the Charities Act) and that
an independent examination is needed.

it is my responsibility for:
e Examine the accounts under $145 of the Charities Act

+ Follow the procedures laid down in the general Directions given by the Charity
Commission under s145(5){b) of the Charities Act, and

e State whether particular matters have come to my attention




Christchurch, Hitchin, an LEP in the North Hertfordshire Circuit No 34-15
Year ended 31 August 2021

Declarations

Basis of independent examiner’'s report

My examination was carried out in accordance with the general directions given by the
Charity Commission. An examination includes a review of the accounting records kept by
the Church and a comparison of the accounts presented with those records. It also
includes consideration of any unusual items, in nature or scale, or disclosure in the
accounts seeking explanations from the trustees concerning such matters. The
procedures undertaken do not explanations from the trustees concerning such matters.
The procedures undertaken do not provide all the evidence that would be required in an
audit and, consequently, no opinion is given as to whether the accounts present a true
and fair view. My report is limited o those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention

1 which gives me reasonable cause to believe that in any material respect the
requirements;
* to keep accounting records in accordance with 130 of the Charities Act: and
» to prepare accounts which accord with the accounting records and comply with
the accounting requirements of the Charities Act

have not been met, or

2 to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Signed: JQ@:\_Q % Date: 22— b — 272

Name of Independent Examiner: Neil Harding BA FCA
Relevant Professional qualification or body: ICAEW

Address: Bradshaw Johnson
Croft Chambers
11 Bancroft
Hitchin
Herts
SG5 1JQ




Name of Church Christchurch Hitchin Church No 340515

Statement of Financial Activities (SOFA) for the year ended 31 August 2021

Notes to Designated
the General Fund Funds Restricted Endowment Total
accounts (Unrestricted) {unrestricted)  Funds Funds 2020-21
£ £ £ £ £

Income

1 Offerings 113,624 8,067 121,690
2 Donations and Grants 2,796 2,613 5,409
3 Gift aid 25,378 2,075 27,454
4 |nterest and investment income 607 17 823
5 Income from Isttings 10,745 0 10,746
& Intemnal organisations 0 0 0
7 Other charitable income 1,182 1,813 2,996
8 Total income 164,332 0 14,685 0 168,817
Expendiiure

9 Circuit and URC assessments 98,316 0 98,316
10 Grants and donations 8,033 0 8,033
10A Ministry, Worship and Teaching 2,129 0 2,129
11 Propsity maintenance 17,670 0 17,670
12 Insurance, utilities etc 8,454 0 8,454
13 Staff costs 8,520 14,534 23,054
14 Office expenses 5,235 0 5,235
15 Other expsnditure 240 2,605 2,845
16 Internal organisations 0 o] 0
17 Total charltable expendlture 148,596 0 17,139 0 165,738
18 Galnsf(losses) on monetary investments 0
19 Gains/{losses) on investment properties 0
20 Net Income/{expenditure)} 5,738 0 -2,655 0 3,181
21 Transfers between funds 4,368 -4,368 0
22 Other gains/(losses) -0
23 Net movement In funds 10,104 0 £,923 0 3,181
24 Totaf funds brought forward 2,239,454 35,200 2,274,654

25 Total funds carried forward 2,249,658 0 28,277 0 2,277,835







Name of Church Christchurch Hitchin Church No 340515

Statement of Financial Activities (SOFA) for the year ended 31 August 2020

Notes to Deslgnated
the General Fund Funds Restricted Endowment  Total
accounts (Unrestricted) {unrestricted}  Funds Funds 2019-20
£ £ £ £ £

Income

1 Offerings 116,213 0 9,929 0 126,142
2 Donatlons and Grants 5,437 0 15,364 0 20,801
3 Gift ald 29,228 0 2,414 0 31,642
4 Interest and investment income 1,612 0 154 0 1,766
5 Income from lettings 32,466 Q 0 32,466
6 Internal organisations 0 0 7.689 0 7,689
7 Qther charitable income 17,224 0 9,218 0 26,442
8 Total income 202,180 0 44,768 0 246,948
Expenditure

9 Circuit and URC assessments 109,722 ] 0 0 109,722
10 Grants and donations 8,512 \] 5,632 0 14,144
10A Ministry, Worship and Teaching 4,851 G 0 0 4,951
11 Property maintenance 18,538 ¢ 0 0 18,5636
12 Insurance,utilities etc 11,836 8] 0 0 11,836
13 Staff costs 19,722 s} 45,461 o] 65,183
14 Office expeanses 5,116 s} 0 0 5,116
15 Other expenditure 15,95C (¢} 2,927 o] 18,877
16 Internal organisations ¢ 0 14,155 0 14,155
17 Total charitable expenditure 194,345 0 68,175 0 262,520
18 Gains/(losses) on monetary investments 1]
19 Gains/(losses) on investment properties 1]
20 Net income/{expendlture) 7,836 1} -23,407 0 -15,671
21 Transfers betwesen funds -46,676 o] 46,676 0 0
22 Other gains/{losses) 0
23 Net movement in funds -38,841 0 23,269 0 (16,671)
24 Total funds brought forward 2,278,294 0 11,930 0 2,290,225
25 Total funds carried forward 2,239,454 1} 36,200 0 2,274,654







Name of Church Christchurch Hitchin Church No 340515
Balance Sheet as at 31 August 2021
General Fund | Dssignated Restricted | Endowment | Totals 2021 Totals 2020
{Unrestrictad} Funds Funds Funds
Notas to the {Unrestricted)
Accounts £ £ £ £ £ £
Flxed Aszetis
Church building and other property 7 [ '--2.006,000F 72,000,000
Investmeant properties 0
Invastrments 0
Total fixed assels 2,000,000 1} o 0 2,000,000 | 2,000,000
Current Assets
Debtors and prepayments 8 SN 0 818 985 TETADET8 15,498
Loana by the Churches 0 0
Investrnents with TMCP *1143 481 p 143,481 141,267
Central Finance Board Deposits 76,084 Ghierae 105,711
Cash at Bank and in hand £27,404 I 15,561
Total current assefs 257,382 0 28,277 1] 285,659 | 278,457
Current liabllitles
Creditors (due in under 1 year) 9 ST 24 T T A 3,804
Grants payable within 2019-20 0
Total current flabilities 7,824 [ 1] 0 7,824 3,804
Nat currant assets/labllities 248,558 0 28,277 0 277,835 274 654
Total assets less current Habliities | 2.249,558] of 28,277| of 2277835 | 2,274,654
Long term iiabllities
{due after more than one year}
Grants payatle after 2018-20 0
Loans tc the Church 0
0
Net assets 2,249,558 0 28,277 0| 2,277,835 | 2,274,654
Funds of the Church
General Fund (Unrestricted) 2,249,558 2,249 558 2,230,454
Dasignated Funds {Unrestricted) 0 0
Total Unrestricted Funds 2,249,558 2,239,454
Restricted Funds I 28,277 28,277 35,200
Endowmaent Furkis 0 0
Total Funds 2,249,658] of 28,277 0] 2,277,335 2,274,654
Signed

Sagronie @ ke

Church Treasurer







Notes to the accounts 2020-21

1. Accounting Palicies

Basis of preparing the financlal statements

The financial statements of the charity have been prepared in accordance with the Charities Statement of
Reccommended Practice (SORP) (effective 1 January 2019), Financial Reporting Standard 102 (FRS 102) and
the Charities Act 2011. The financial statements have been prepared under the accruals basis and historical
cost convention, as modified by the revaluation of certain assets.

Christchurch Hitchin meets the definition of a public benefit entity under FRS 102.

The financial statements are prepared in Sterling (£).

Incoming Resources

income is included in the Statement of Financial Activities (SOFA) when the Church becomes entitled to the
resources, and the trustees are reasonably certain they will receive them; and the monetary value can be
measured with sufficient reliability.

Resources Expended

Expense is recognised when a liability is incurred, or a constructive obligation arises, that results in the payment
being unavoidable. Liabilities are recognised as soon as an outflow of economic benefit is considered more likely

than not.

Funds
The funds held constitute:

General funds held for any purpose of the Church which are unrestricted
Restricted funds held for a narrower purpose

There are no endowment funds. Details of each material fund are disclosed in Note 10 of these accounts. Any
funds may be represented by more than cash.

Grants

Grants made by the Church from its own funds are recognised in full at the time of agreement or when the
Church accepts that there is a legal or operational obligation to make the payment.

Debtors
Debtors are measured on initial recognition at the settlement amount after any trade discounts or amount

advanced by the Charity. Subsequently they are measured at cash or other consideration expected to be
received.

Creditors

Creditors are measured at the settlement amount less any trade discounts.

VAT

The Church is not VAT registered; all expenses are recognised gross, with no deduction for input VAT.




Tangible Fixed Asssts

Tangible Fixed Assets are capitalised if they can be used for more than one year, and cost at least £1,000. The
freehold property is shown in the accounts at 2015 deemed cost, of which the land component is deemed to be
£0.6m. No depreciation is provided on the buitding as the trustees consider the current residual fair value o be
not less than its current value. The property has been reviewed for impairmenit.

Beneficial Interest

The Church has a beneficial interest in the proceeds from the sale of Priory Way (the former URC manse) and
Queen Street (the former Congregational Church). The approximate vaiue at 31 August 2021 of the relevant
Trust Funds held by the URC was £260k.

2. Payment to Trustees

There were no payments made to Trustees for additional services provided to the Church by agresment with the
Church Meeting. This excludes stipends and expenses relating to reimbursement for travel and computing costs

3. Fees for examination or audit of the accounts

2021 2020
£ £
Independent Examiner Fee for reporting on the accounts 800 600
Other fees (eg advice, accountancy services) paid the
Independent Examiner - -
4. Paid Employees
No employees have been paid more then £60,000 pa.
Staff costs during the year were:
2021 2020
£ £
Gross wages, salaries and benefits in kind 10,326 58,236
Employers National Insurance costs 253 3,533
Pension Costs 618 3,414
Total staff costs 22,588 65,183
Average number of full time equivalent employees in the year were; 1 3

5. Capital Commitments and Contingent Liabilities

At the 31 August 2021, there are no capital commitments, and no contingent liabilities have been identified at that
date.

6. Monies recelved and passed on to External Organisations

2021 2020

£ £
Balance brought forward 0 -60
Offerings/gifts - received for external organisations 0 5,286
Offerings/gifts - passed to external organisations 0 5,226
Balance carried forward 0 0




7. Tangible Fixed Assets

Cost

Opening balance 1 September 2020
Additions

Revaluations

Disposals

Transfers

Closing balance 31 August 2021

Accumulated Depreciation
Opening balance 1 September 2020
Depreciation charge for the year
Revaluations

Disposals

Transfers

Closing balance 31 August 2021

Net book Value 1 September 2020
Net book Value 31 August 2021

Land Buildings

600,000 1,200,000

600,000 1,200,000

0 0

600,000 1,200,000
600,000 1,200,000

Fixtures,

Fittings

and Assets under
Equipment construction Total

200,000 2,000,000
0

0

0

0

200,000 2,000,000
0 0 0

0

o

0

0

0 0 0
200,000 2,000,000
200,000 2,000,000

The value of the Church building and the land on which it stands is believed to be considerably greater than the
value shown. There is no depreciation on the building or fixtures, fittings or equipment as it is judged that this is
immaterial. There were no indicators of impairment since the market value is considered to be greater than the

book value.

8 Debtors

Debtors - Gift Aid
Other Debtors

9. Craditors

Accruals

2021
10,578

10,578

2021

7,824
7,824

2020

10,924
4,574

15,498

2020

3,804

3,804
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Trustees report for the year ended 31% August 2020

Context

A team of Trustees have the duiy and responsibility to report on the activities of the Charity that is
Christchurch {(Methodist and United Reformed) Church. The tearn consists of the Minister, the Deacon
and 8 elected from and by the church membership, in accordance with the terms of the constitution.
Christchurch Hitchin is located at Bedford Road, Hitchin, SG5 1HF. It is a registered charity, ho.
1142830, and its constituiion was formally updated in January 2019.

Those serving for somae or all of the year were as follows:

Deacon Sheralee Devitt, Sara Crowley, Chris Blackman, Tim Rajan, Christine Warren, David Rossall,
Julie Mills, Peter Ward, Vic Evans.

Retired during the year:
Sheralee Devitt, Tim Rajan, David Rossall and Christine Warren

Elected during the year:
Annette England, Andy Feltoe and Tracy King

The Trustees, normally called the Trustee Oversight Group, meet monthly, and have overall
responsibility for all aspects of Church Life.

Obijectives and Activities
The Trustees are committed to developing the work of the charity, to strengthening the discipleship

of Its members and to supporting and encouraging others to develop their faith and make a
commitment as a follower of Christ.

The Mission Statement of the Church is: Led by the Spirit — Working in the Community — Bringing
people to Christ.

We continue to use our “Growing Together” vision to review our activities. However, in addition to
this, a phrase ‘heard’ by the Trustees at a ‘Meeting for Clearness’ in January 2020 has also proved to
be truly relevant to the community over the past year as we have traveiled through lockdown. This
statement is ‘Real Life, Real Love, Real You'.

The Purpose of the Charity, as set out in the Christchurch constitution, is to advance the Christian faith
in the Area of Benefit in accordance with the principles and practices of the Methodist and United

Reformed Churches.

The Trustees have a duty under the constitution to give the necessary direction to achieve its Purpose,
and to “engage in a range of activities, either on its own or with others, including {but not restricted
to):

the celebration of public worship.

the teaching of the Christian faith.

mission and evangelism.

pastoral work, including visiting the sick and the bereaved.

the provision of facilities with a Christian ethos for the local community, including
(but not restricted to} the elderly, the young and other groups with special needs;
and

e the support of other charities in the UK and overseas




An introduction

Christchurch is a large congregation and as of 31 August 2020 there were 250 members. The average
attendance at all services on a Sunday was 183, (consisting of 153 adults and 30 under 19's) as
measured during the month of October 2019, in accordance with the procedures of the Methodist

church.

The period coverad by this report, represents two distinct periods in the life of Christchurch. The
first, Sept 2019 - March 2020, when church life continued much as in recent years and the second,
from March — August 2020 when Covid -19 resulted in a national lockdowni.

2019 was enjoyed as a year of celebration for our Golden Jubitee, during which we had welcomed
new people and returning former members through our doors. On the back of that we were feeling
a renewed sense of family and of belonging together and were looking with optimism to continue to
reach out to the wider community and to open our doors even more widely to EVYERYONE.

An away day of the Trustee Oversight Group (TOG} in January 2020, led by our then ‘new’ minister
Val Reid was a time of renewal and looking forward. A new vision amerged that day which was
encapsulated in the phrase which emerged ‘Real Life, Real Love, Real you'. it was discerned that we
were being called to a new way of being in community together and also within the town wide
community. As part of our Jubilee celebrations, the cross on the top of the church which had
remained unlit for several years had been repaired and lit up once again. This, shining out for all to
see, seemed to reflect our sense of optimism in what felt like a new season of our walk with Christ.
We were ready to run! There was a sense that God was calling us to shake off the old ways of doing
and being Christchurch to which we had become attached, but which were not necessarily relevant
in 2020. This new way required us to be honest and open with each other and with our community.
We wanted to live out our faith in practical ways which would be relevant to those who had found
Christ and yet accessible to those who were seeking.

And then, the pandemic took hold. This heralded the start of the second distinct period to be
reported on here, from March 2020 - August 2020. Suddenly, we couid no longer enter the church
premises. The busy building which saw hundreds of people of all ages pass through its doors each
week fell silent. No more Sunday services, no more Junior Church, no more Monthly news magazine,
band, flower arranging or hirers coming and going. Room bookings ceased.

Not to be held back, many members felt reinvigorated in their faith and responded with creativity.
We might not have been in the building, the lights might not be on, but we were still very much at
home. This report seeks to define these two distinct periods in the life of Christchurch in the year to

August 2020.

Worshipping Topether

From August 2019 — March 2020, gathered worship took place at two main services each Sunday, with
a traditional service at 9am followed by a small number enjoying breakfast together. The 10.45am
“Worship for All’ service included Junior Church for children and young people aged from 0 — 18years.
Holy Communion was celebrated once a month at each service. We were also worshipping at intervals
throughout the year with others in our town as part of the Hitchin Churches Together initiative.

Live music plays a significant role in our worship with a talented team of musicians including a band,
pianists, organists and vocalists. Words are projected and sound is managed by those working ‘the

sound desk’.




with the onset of lockdown, a highly skilled team of technicians and worship leaders showed amazing
resilience and agility and our services started to be streamed via YouTube and the Christchurch
YouTube channel was born. Once government restrictions allowed, services were streamed from the
sanciuary.

We offerad transcripts of the services to those unable to access technology and provided backpacks
containing resources for children to use at home. People of all ages have continued to contribute to
worship through singing, playing instruments, sharing readings, and puppets have made an
appearance. In parallel to this a new ministry emerged with the development of Family Church; An
interactive service led by our Family Worker for young and the not so young alike. This may
continue in some form ‘in person’ from the church premises once restrictions are lifted sufficiently.
This is regularly attended by 12 or more children and up to about 20 adults.

Teaching and Discipleship - headlines

e Main focus of teaching at Christchurch currently comes within our Sunday morning services
and Junior Church sessions.

e Preachers follow the Lectionary, although during Advent 2019, Christchurch devised its own
themed services.

s “Growing Leaders” second cohort attended over ten months from September 2019 until June
2020. A course designed to equip people at all levels of leadership (at church, work or in
voluntary roles). Started September 2019 with face-to-face meetings and continued during
lockdown via Zoom.

e ‘House Groups' for adults, involving approximately 100 people meeting weekly or fortnightly.
Each found a new way of being together during lockdown; from What's app groups to meeting

on zoom, connections were malntained.
« ‘Men’s Breakfast’ prior to lockdown met once a month for a time of friendship and fun. This

has continued over zoom since lockdown began, now re-named ‘Elevenses’. A valuable time
of fellowship for men (mostly of the more mature age group,} although open to all ages.

e ‘Friday night drinks’ attended by those of working age predominantly. This used to take
place in a local pub but has necessarily transferred to zoom.

Youth, Children and Families

Youth children and families was a key part of our mission during the year, both prior and during
lockdown. With an active ‘Junior Church’ for children aged from birth to 18, this work is managed
by volunteers in partnership with our employed Family and Youth Worker. An overview is given
below. Activities provided are age/stage appropriate with any necessary adjustments made to
ensure ALL are included.

Early Years: {Age 0-5)

Weekly Parents & Pre-school group

Sunday morning creche and cuddle corner
‘Beginners’ group for those aged 3 —5 years
Weekly toddler group




Privnary: (Age 5-11}

» ‘Pigl’ our vibrant Sunday morning group during which children learn together about jesus and
the bible through age-appropriate activities.

Secondary: (Age 11-16/18)

s As young people imake the transition through secondary school, our Junior Church aims to
support them with teaching is relevani, and with practical opportunities to serve and
participate in the wider church and in the local community.

» ‘AllIr is the Sunday evening youth club and was attended by between 5 ant 10 young people
on a Sunday evening when it was possible to meet in person with as many as 15 on pceasion.

e Residential weekend during March 2020 was highly successful, attended by 15 young pecple.
The summer term residential was not possible due to the pandemic.

o The team of volunteers proved to be highly creative and have enabled ‘All " to continue in
the form of socials on zoom during the pandemic. In addition, for the older end of the scale
there are other support groups. The leaders have heen ensuring that personal contact is
maintained.

Young Adult: (Age 16/18-25)

s We continue to journey with young people as they begin to make their own way in the world.
Our Youth Worker visited those at university to check on how they were doing and to
maintain the connection. In addition, Young people were encouraged to participate in social
activities on zoom throughout fockdown.

Ministry for Leaders

e Volunteers who work to run groups benefit from providing mutual support to each other and
from the wider church community.

e A number have stepped down during the pandemic but a core team remains. However, it Is
hoped that once the pressures of the pandemic ease, that volunteers will feel able to return
to their former or alternative roles, or that others will feel called into this area of church life.

e We run regular training events for leaders, some in-house and some run ecumenically in the
town.

Family ministry

e This has taken on an important new dimension during the pandemic with Family Church taking
place via zoom every Sunday. Popular, with whole families worshipping together in new and

creative ways.
e Open to all ages, it has been attended regularly by at least 12 aduits and over 20 children, a

truly intergenerational ministry.
e It is hoped that this will continue in some form once lockdown is over, and the building is

open.

It is encouraging that Children who accessed any church activity at Jeast once over lockdown
between March and August {including holiday club} totalled 59. Young people who accessed any




church activity at least once over lockdown between March and August totalled 18, bringing ihe
grand total to 77.

Qutreach;

Reach Out initiatives and support fall under two headings: Home and Overseas. During lockdown,
‘Home’ activities have not been taking place. It is anticipated that many will start again, possibly in
new formats once restrictions allow.

Home
¢ Open Church, weekday drop in, welcoming anyone, regulars and visitors, for tea, coffee and
company.
s Saturday morning coffee.
e Ayt Space (an art club).
e Lunch Club serving elderly folk, referred through social and health services.
e Parent and Toddler group, weekly.
+ Meeting Needs monthly deliveries of furniture and other non-perishable goods to people in

need.,

Coffee+, a family coffee morning with play space.

s Family Film Club during the winter months. For those wishing to explore faith in different
contexts and Messy Church for those wishing to explore faith in different contexts.

s Prayer station outside Christchurch offered prayers, conversation and a listening ear if

needed.
e Hitchin Street Angels, where a calming chat is offered to those who need it on the streets of

our town on a Saturday night.
« Daisy Chains, a support group for families of pre-school children with additional needs.

e Christians Against Poverty, a debt counselling service.

Simpsons Alms houses.
North Herts Sanctuary for the Homeless and Jubilee House, for homeless young people, and

Hitchin Food Banlc.
¢ During lockdown, posters were regularly exhibited in our display units along the frant of the

church. This included messages of hope and expressions of the love of Christ as wellas a
well-received exhibition ‘Great Black Britons’, inspired by the Black Lives Matter’ movement.
e MNorth Herts Circuit of the Methodist Church and the North Herts Group of United Reformed
Churches — Christchurch plays an active role in these.
e Good Friday Walk of Witness

Overseas
e Prayer and financial commitment continued to be key features of our commitment to serving

people overseas. A partner with SIM International is supporting persecuted Christians in the
Middle East.

s We partnered with a community in Manila, The Philippines, through Compassion.

e A family living and working in Egypt, sent by Interserve.

e We also continued to partner with Jon and Lisa Short, who work with Christian students in
Madrid.

e We continued to respond throughout the year to emergency appeals asa result of either man-
made or natural disasters. Traidcraft stall was held at church at least once a month prior to
lockdown with members encouraged to continue to support Traidcraft throughout the
pandemic with orders placed online.

s We are an Eco Church, and volunieers run several recycling initiatives.




Pastoral and staying connecied.

» Pastoral care, including visiting the sick and bereaved, is led and overseen by the Ministry
Tearn who in turn work with a Pastoral Area Lead and a team of pastoral friends. Home
communion is also offered to those who cannot get to services pre-pandermic and it is hoped
this will be able to start again once restrictions allow. Srnall groups and other organisations
that are under the Christchurch umbrella play a large role in offering pastoral care and
support. Pastoral care is offered to church members at Archers Court, Elmside and The
Cedars, which are properties associated with MHA (formerly Methodist Homes for the
Aged). _

a inthe summer of 2020, we committed to introducing a pastoral care system where every
member of the church is linked to a pastoral friend, someone to contact on a regular basis
for support. We hope to have linked every member of the church with someone by the end
of August 2021.The aspiration is that most members and adherents will take a role in
providing pastoral care and all will receive pastoral care through linking with a pastoral
friend.

o  Weekly newsletter, which up until March 2020 contained short items of news and publicised
forthcoming events, became a vital means of connection from March 2020 as we entered
lockdown when it started to be sent out via e-mall or posted to all members. It contained
not only news, but a pastoral letter written by the minister. During the period March —July
2020, the trustees were also publishing a daily ‘Thought for the Day’ shared via Facebook
and published in Weekly.

a Bereavement - Inevitably during the period in question there have sadly been some deaths
in our community. It has been difficult not being able to come fogether in one place to
celebrate their lives. However, technology has meant we have been able to share in funeral
services streamed from the crematorium and we look forward to being able to come
together to remember ali those who have died once we are back in the building.

e Sunday morning coffee — after the 10.45am service has long been a way of catching up with
each other. Whilst not suttable for all, zocom has been used for virtual coffee after the
Sunday morning service by up to about 30 homes a week during the pandemic.

¢ Shopping - A network of 15 volunteers was established over lockdown one, March — July
2020 when those who had to self-isolate or who were shielding were not able to leave their
homes. Food and medication were delivered to people’s homes in support of the most
vulnerable amongst us.

e Church meetings continued across the year, latterly via zoom.

Safeguarding

e New safeguarding team established during summer 2020.

e The group plan regular training for alt members who are in roles which make this directly
relevant to them. Safeguarding is based on the Methodist Church policy “Safeguarding
Children, Young People and Vulnerable Adults”.

« Our safeguarding group is responsible for implementing this policy and ensuring that all
users of our premises are aware of the policy and its implications.




Property

Maintenance and cieaning of the premises at Chrisichurch are managed and monitored by the Finance
& Property Committee. A Property Schedule has been prepared for forwarding to the Methodist
Superintendent, in accordance with Methadist Church procedures.

During the year, approximately £25,500 has been spent on routine cleaning, maintenance and repairs.
This included approximately £3,000 for interior redecorating of the Main Hall area and approximately

£2,000 for refurbishment of toilets.

Risk Assessment

Each year, the Trustees carry out a Risk Assessment covering a range of risks, including fire, accidents
and other Health & Safety matters, finance and staff shortage. Follow-up action is initiated, as
necessary. A coraprehensive COVID specific Risk Assessment project was undertaken prior to re-
opening the building in summer 2020.

What of the future?

Three open consultations were held via zoom, June 2020 during which members and adherents
were invited to start thinking about Christchurch in the post pandemic era. The trustees had
developed a sense that God was calling the Christchurch community to focus primarily on Worship,
Open Church and Communication. Over three consecutive evenings, a meeting was held to focus on
each of these three areas. Key messages were noted to be used to inform future planning.

Erom report for year ended August 2020: Support of other charities in the UK and overseas.

Whilst opportunities for fundraising were limited during the year, the church still donated over £6,000
to local and global charities. The church has also continued to support Its mission partners overseas,
both from the general funds and through individual's own fundraising.

Accounts
The financial deficit in 2019-20 was £15,571. The Statement of Financial Activities and Balance Sheet

are set out below. The Trustees have also formulated Accounting Policies and a Reserves Policy and
these are set out below:

Reserves policy
it is the Trustees’ policy to maintain a balance in reserve which equates to 6 months of the

assessments due to the Methodist and United Reformed Churches, and wages for the staff employed
directly by Christchurch, plus potential employment termination costs and redundancy liabilities. In
addition, provision has been made for capital projects expected to be carried out during the year.

Public benefit
The trustees have had regard to the guidance issued by the Charity Commission on public benefit.

Approved at the Trustees Meeting held on 19% May, by video cail in compliance with Government
Covid-19 restrictions, and signed on behalf of the Trustees:

A — S

Tracy King
Church Secretary




Christchurch, Hitchin, an LEP in the North Hertfordshire Circuit No 34-15
Year ended 31 August 2020

Declarations

Treasurer

| confirm that these accrual — based accounts for the year ended 31 August 2020 have
been prepared from the records of the Church and that they include all funds under the
control of the Church Leadership Group, being the trustees of the Church.

Signed: %%M Date: O(o, ob L2

Name of Treasurer: Chris Blackman

Address of Treasurer: 3 Benslow Rise, Hitchin, Herts, SG4 QX

Presentation to the Trustees for approval

| confirm that the Trustees Annual Report, the Statement of Financial Activities, the
Balance Sheet and the Notes to the Accounts for the year ended 31 August 2020 were
approved by the Trustees at a meeting on 19 May 2021.

Signed: _ ST S Date: = o |2

Name:  Julie Mills, Senior Steward and Chair of the Trustees Meeting

Independent Examiner's Report to the Trustees of Christchurch,
Hitchin, a Methodist/URC LEP, for the year ended 31 August 2020.

The trustees are responsible for ensuring that the annual report and accounts present a
true and fair view of the Church’s income and expenditure for the year and of the assets
and liabilities at the balance sheet date. The trustees consider that an audit is not
necessary for this year under s144 of the Charities Act 2011 (the Charities Act) and that
an independent examination is needed.

It is my responsibility for:
» Examine the accounts under s145 of the Charities Act

« Follow the procedures laid down in the general Directions given by the Charity
Commission under s145(5)(b) of the Charities Act, and

« State whether particular matters have come to my attention




Christchurch, Hitchin, an LEP in the North Hertfordshire Circuit No 34-15
Year ended 31 August 2020

Declarations

Basis of independent examiner’'s report

My examination was carried out in accordance with the general directions given by the
Charity Commission. An examination includes a review of the accounting records kept by
the Church and a comparison of the accounts presented with those records. It also
includes consideration of any unusual items, in nature or scale, or disclosure in the
accounts seeking explanations from the trustees concerning stich matters. The
procedures undertaken do not explanations from the trustees concerning such matters.
The procedures undertaken do not provide all the evidence that would be required in an
audit and, consequently, no opinion is given as to whether the accounts present a true
and fair view. My report is limited to those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, no matter has come to my attention

1 which gives me reasonable cause to believe that in any material respect the

requirements:
« 1o keep accounting records in accordance with s130 of the Charities Act; and

e to prepare accounts which accord with the accounting records and comply with
the accounting requirements of the Charities Act

have not been met, or

2 to which, in my opinion, attention should be drawn in order to enable a proper
understanding of the accounts to be reached.

Signed: [\De,._Q \lfm%\‘fr) Date: 8/6 (?—‘

Name of Independent Examiner: Neil Harding
Relevant Professional qualification or body: FC B

Address: Partner, Bradshaw Johnson
Croft Chambers
11 Bankcroft
Hitchin
Herts
SG5 1JQ




Name of Church Christchurch Hitchin

Church No

340515

Statement of Financial Activities (SOFA) for the year ended 31 August 2020

Income

1 Offerings

2 Donations and Grants

3 Giftaid

4 Interest and investment income
5 Income from lettings

6 Internat organisations

7 Other charitable income
8 Total income

Expenditure

9 Circuit and URC assessments

10 Grants and donations

10A Ministry, Worship and Teaching

11 Property maintenance

12 Insurance,utilities etc

13 Staff costs

14 Office expenses

15 Other expenditure

16 Internal organisations

17 Total charitable expenditure

18 Gains/(losses) on monetary investments
19 Gains/(losses) on investment propertias
20 Net income/(expenditure}

21 Transfers betwean funds

22 Other gains/(losses)

23 Net movement In funds

24 Total funds brought forward

Notes to Designated
the General Fund Funds Restricted Endowment  Total
accounts (Unrestricted) (unrestricted)  Funds Funds 2019-20
E £ £ £ £
116,213 9,929 126,142
5,437 15,364 20,801
28,228 2,414 31,642
1,612 154 1,766
32,466 32,466
0 7,689 7,689
17,224 9,218 26,442
202,180 0 44,768 - 246,948
109,722 109,722
8,512 5,632 14,144
4,951 4,951
18,536 18,536
11,836 11,836
19,722 45,461 65,183
5,116 5,116
15,950 2,927 18,877
14,155 14,155
194,345 0 68,175 0 262,519
0
0
7,835 0 -23,407 0 {15,571}
-46,676 46,676 0
0
-38,841 0 23,269 o (15571)
2,278,294 11,230 2,290,225
2,239,454 o 35,200 0 2,274,654

25 Total funds carried forward




Name of Church

Christchurch Hitchin

Church No

340515

Statemeni of Financial Activities (SOFA) for the year ended 31 August 2019

Income

1 Offerings

2 Donations

3 Gift aid

4 Interest and investment income
5 Income from lettings

6 Internal organisations

7 Other charitable income

8 Total income

Expenditure

9 Circuit assessment or share
10 Grants and donations

10A Minstry, Worship and Teaching
11 Property maintenance

12 insurance, utilities etc

13 Staff costs

14 Office expenses

15 Cther expenditure

16 Internal organisations

17 Total charitable expenditure

18 Gains/(losses) on monetary investments
19 Gains/{losses) on investment properties

20 Net income/{expenditure)
21 Transfers between funds
22 Other gains/(losses)

23 Net movement In funds
24 Total funds brought forward
25 Total funds carried forward

Notes to Designated
the General Funct Funds Restricted Endowment  Total
accounts (Unrestricted) (unrestricted) Funds Funds 2018-19
£ £ £ £ £

125,185 9,441 134,626

5,829 1,520 7,349

30,428 2,601 33,029

1,689 140 1,829

34,709 34,709

0 9,548 9,548

10,091 7,152 17,243

207,931 - 30,402 - 238,333

108,998 108,998

10,581 2,601 13,182

5,481 5,481

17,528 17,528

12,534 12,534

17,111 32,726 49,837

4218 4,218

7,508 2,278 10,786

16,174 16,174
183,959 0 54,779 0 238,738
‘ 0
0
23,972 0 (24,377} 0 {405)
(21,089) 21,069 0
0
2,903 4] {3,308) 0 (405)

2,275,392 - 15,238 - 2,290,630

2,278,294 - 11,830 - 2,290,225
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Notes to the Accounts (for 2012-20)

1. Accounting policies

Basis of preparing the financial statements

The financial statements of the charity, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) ‘Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)
(effective 1 January 2015Y, Financial Reporting Standard 102 "The Financial Reporting Standard
applicable in the UK and Republic of lrefand’ and the Charities Act 2011. The financial statements
have been prepared under the accruals basis and the historical cost convention, as modified by the
revaluation of certain assets.

Christchurch, Hitchin meets the definition of a public benefit entity under FRS 102.

The financial statements are prepared in Pounds Sterling (£).

Incoming Resources
Income is included in the Statement of Financial Activities (SOFA) when the Church becomes
entitled to the resources, and the trustees are reasonably certain they will receive the resources;
and the monetary value can be measured with sufficient reliability.

Resources Expended

This is recognised when a liability is incurred, or a constructive obligation arises, that results in the
payment being unavoidable. Liabilities are recognised as soon as an outflow of economic benefit is
considered more likely than not under the legal or constructive obligation committing the Church to
pay out resources.

Funds
The funds held constitute; General Funds held for any purpose of the Church which are
Unrestricted: Restricted funds which are held for a narrower purpose. There are no Endowment
funds. Details of each material fund are disclosed in the final note to these accounts. Any funds
may be represented by more than just cash.

Grants

Grants made by the Church from its own funds are recognised in full at the time of agreement or
when the Church accepts that there is a legal or operational obligation to make the payment.

Debtors
Debtors (including trade debtors and loans receivable) are measured on initial recognition at

settlement amount after any trade discounts or amount advanced by the charity. Subsequently,
they are measured at cash or other consideration expected to be received.

Credifors
The charity has creditors which are measured at settlement amounts less any trade discounts.

VAT
The Church is not VAT registered: all input VAT is charged with the expenses to which it refers.

Tangible fixed assets for use by the Church

Tangible fixed assets are capitalised if they can be used for more than one year, and cost at
least £1,000. The freehold property is shown in the accounts at 2015 deemed cost, of which the
land component is deemed to be £0.6M. No depreciation is provided on the building because
the trustees consider the current residual fair value of the church buildings (on the assumption
that it had reached the end of its useful economic life by the year-end) to be not less than its
current value. Any depreciation would not be material. The property has been reviewed for
impairment.




Beneficial interest

The Church has a beneficial interest in the proceeds from the sale of Priory Way (the former URC
manse) and Queen Street (former Congregational church). The approximate value at 31 August
2020 of the relevant Trust Funds held by the URC was £260k.

2. Payment to Trustees

There were no payments made to Trustees for additional services provided to the Church by
agreement with the Church Meeting, this excludes stipends and expenses relating to
reimbursement for travel and computing costs.

3. Fees for examination or audit of the accounts

2020 2019

£ £
Independant Examiner's fees for reporting on the accounts 600 612
Other fees (e.g. advice, accountancy services) paid to the
independent examiner or auditor NIL NiL

4. Paid employees

No employees have been paid more than £60,000 p.a.
Staff Costs paid during the year were: 2020 2019

£ £
Gross wages, salaries and benefits in kind 58,236 44,279
Employer’'s National Insurance costs 3533 2988
Pension costs 3,414 2,570
Total staff costs 65,183 49,837
Average number of full-time equivalent employees in the
year were: 3 2

5. Capital Commitments and Contingent Liabilities

At the 31st August 2020 there are no capital commitments.
No Contingent liabHities were identified at 31st August 2020.

6. For information only: Money received and passed on o External Organisations

2020 2019
£ £
Balance brought forward from last year {60) 0
Offerings/Gifts - received for External Organisations 5,286 5832
Offerings/Gifts - passed to External Organisations 5,226 5,892
Balance carried forward 0 (60)




7 Tangible Fixed Assets

Paymants
Fi_xtures’ on account
fittings and assets
Church and under
Land buildings | equipment | construction Total
£ £ £ £ £
Balance brought forward 00,000 ; 1,200,000 200,000 2,000,000
Additions 0
Revaluations {+/-) 0
Disposals (-)
Transfers * (+/-}
Balance carried forward 600,000 | 1,200,000 200,000 2,000,300
Accumulated depreciation
Balance brought forward 600,000 1,200,000 200,000 2,000,000
Depreciation charge for
year {-}
Revaluations (+/-)
Disposals (-)
Transfers* (+/-)
Balance carried forward 600,000 | 1,200,000 200,000 2,600,000
Net Book Value
Brought forward 600,000 | 1,200,000 200,000 2,000,000
Carried forward 600,000 | 1,200,000 200,000 2,000,000

Note: The value of the Church building and the land on which it stands is believed to be
considerably greater than the amount shown as its value in the Balance Sheet. There is ho
depreciation on the building or fixtures, fittings and equipment, as it is judged that this will be
immaterial and the impairment review at the end of the year confirmed that the market value
was greater than the book value.

8. Debtors
2020 2019
£ £
Prepayments 1,079
Debtors — Gift Aid 10.924 10,5658
Other debtors 4,574 1,450,
Total 15,498 13,087
9. Creditors
2020 2019
£ £
Accruals 3,804 6,153
Total 3,804 6,153
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