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Lega l  a n d  a d m i n i st rat i ve  
i n fo r m at i o n

C h a r i t y  N u m b e r  1 1 4 2 6 3 6
C o m pa n y  N u m b e r  0 7 4 6 1 1 1 9

3 1 st  D e ce m b e r  2 0 2 4  

I n d e p e n d e n t  
Exa m i n e r

B u l l d o g  A cco u n t i n g  
L i m i te d

1 2  B ro gd a l e  P l a ce
Fa ve rs h a m
M E 1 3  0 A F

Reg i ste re d  a d d re s s :
O l d  B oat  C o r n e r  C o m m u n i t y  C e n t re

C a rd e n  Pa r k  
C a rd e n  H i l l  

B r i g h to n  
E a st  S u s s ex  

B N 1  8 G N

B a n ke rs
V i rg i n  M o n e y

4 0  St  V i n ce n t  P l ,  
U n i te d  K i n gd o m ,
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Reg i ste re d  a d d re s s :
O l d  B oat  C o r n e r  C o m m u n i t y  C e n t re

C a rd e n  Pa r k  
C a rd e n  H i l l  

B r i g h to n  
E a st  S u s s ex  

B N 1  8 G N

B a n ke rs
V i rg i n  M o n e y  

I n d e p e n d e n t  Exa m i n e r
B u l l d o g  A cco u n t i n g

O l d  B oat  A n n u a l  Re p o r t  a n d  
A cco u n ts  2 0 2 4

V i s i o n  a n d  M i s s i o n  
W e  e n v i s i o n  a  t h r i v i n g  a n d  re s i l i e n t  co m m u n i t y  w h e re  e ve r y  i n d i v i d u a l  fe e l s  s a fe ,  
s u p p o r te d ,  a n d  co n n e cte d .  

T h e  O l d  B oat  i s  a  co m m u n i t y  h u b  i n  H o l l i n g b u r y,  B r i g h to n  w h e re  i n d i v i d u a l  a n d  
co m m u n i t y  n e e d s  a re  m et ,  t h ro u g h  fo o d  to  re c reat i o n ,  c l ot h i n g  to  co m pa n i o n s h i p.  I t  
i s  a  wa r m ,  s a fe ,  i n c l u s i ve  p l a ce  t h at  co n n e cts  a n d  s u p p o r ts  p e o p l e .  Eve r yo n e  i s  
we l co m e .  W e  l i ste n .  W e  s o l ve  p ro b l e m s .  W e  co n n e ct  p e o p l e .  W e  l e n d  a  h a n d .

O u r  C h a r i ta b l e  O b j e ct i ve s
To  p ro m ote  t h e  b e n e f i t  o f  t h e  i n h a b i ta n ts  o f  t h e  l o ca l  a rea  ( Patc h a m  a n d  H o l l i n g b u r y  
Wa rd )  by  a s s o c i at i n g  to get h e r  t h e  s a i d  i n h a b i ta n ts ,  t h e  l o ca l  a u t h o r i t y,  vo l u n ta r y  
a n d  ot h e r  o rga n i s at i o n s  i n  a  co m m o n  e ffo r t  to  a d va n ce  e d u cat i o n  a n d  to  p rov i d e  
fa c i l i t i e s  i n  t h e  i n te re sts  o f  s o c i a l  we l fa re  fo r  re c reat i o n  a n d  l e i s u re -t i m e  o cc u pat i o n  
w i t h  t h e  o b j e ct  o f  i m p rov i n g  t h e  co n d i t i o n s  o f  l i fe  fo r  t h e  s a i d  i n h a b i ta n ts ;  
e sta b l i s h i n g  a  co m m u n i t y  ce n t re  a n d  m a i n ta i n i n g  a n d  m a n a g i n g  t h e  s a m e  i n  
f u r t h e ra n ce  o f  t h e  a b ove  o b j e cts .

T h e  O l d  B oat  C o r n e r  C o m m u n i t y  A s s o c i at i o n  L i m i te d  wa s  i n co r p o rate d  o n  6 t h  
D e ce m b e r  2 0 1 0  a n d  reg i ste re d  a s  a  c h a r i t y  o n  2 9  J u n e  2 0 1 1 .

W e  e n s u re  t h at  we  d e l i ve r  p u b l i c  b e n e f i t  by  p rov i d i n g  fa c i l i t i e s  a n d  a m e n i t i e s  to  t h e  
p u b l i c  w h i c h  wo u l d  n ot  ot h e r w i s e  b e  a va i l a b l e  i n  t h e  l o ca l  a rea .  W e  h a ve  re fe r re d  to  
t h e  g u i d a n ce  co n ta i n e d  i n  t h e  C h a r i t y  C o m m i s s i o n’s  ge n e ra l  g u i d a n ce  o n  p u b l i c  
b e n e f i t  w h e n  p l a n n i n g  fo r  t h e  f u t u re .  
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What we do

O u r  U n i ve rs a l  S e r v i ce s  

O u r  m a i n  s e r v i ce s  a re  o u r  l ow - co st  ca fé ,  a ffo rd a b l e  
u n d e r  5 ’s  s o ft  p l a y  a n d  sta y  a n d  p l a y,  B oato p i a  ( pa y  a s  
yo u  fe e l  c h a r i t y  s h o p )  a n d  ve n u e  h i re  ( o n e - o ff  a n d  
l o n g -te r m  pa r t n e rs ) .  W e  a l s o  o ffe r  f u n  d a y s  a n d  e ve n ts ,  a  
co m m u n i t y  c i n e m a ,  a  P l a y  C a fé  fo r  yo u n g  c h i l d re n  a n d  a  
f re e  C o st u m e  L i b ra r y  ( at  H a l l owe e n  a n d  W o r l d  B o o k  
D a y ) .  

O u r  C o m m u n i t y  S e r v i ce s

W e  o ffe r  t h e  Pa n t r y  ( o n l y  n o n - re fe r ra l  fo o d  ba n k  i n  t h e  
c i t y ) ,  a  Fo o d  Wa ste  p ro j e ct ,  co m m u n i t y  ga rd e n ,  D ata  
B a n k ,  d i st r i b u t i o n  o f  H o u s e h o l d  S u p p o r t  Fu n d  a n d  
d i st r i b u t i o n  o f  H ea l t h y  N e i g h b o u r h o o d s  Fu n d ,  w h i c h  a re  
a va i l a b l e  to  t h o s e  w h o  n e e d  i t .  

O u r  Ta rgete d  S e r v i ce s  

W e  o ffe r  Yo u t h  s e s s i o n s  a n d  d e ve l o p m e n t  wo r k ,  O l d e r  
Pe rs o n s  G ro u p  a n d  H o l l i n g b u r y  I n te r n at i o n a l  W o m e n’s  
G ro u p.
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donations from 
our community 

Surplus food  
distributed into the 

community

Community 
events delivered

Clothing repurposed 
into the community 

or other charities

Food waste 
composted creating 

1 tonne of living 
compost 

5385

5712

8 

11,818 kg

£17,553

26,073 kg

4 tonnes

community sessions 
attended to support 

younger people, 
older people,  

preschool and 
international 

women

Volunteer 
hours given

Key Achievements in 2024
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Yo u t h  P ro j e ct  D e ve l o p m e n t

W e  ra n  a  we e k l y  d ro p  i n  yo u t h  c l u b  w i t h ,  2  ba s ket ba l l  s e s s i o n s  a  we e k , ( o n e  
m i xe d ,  o n e  g i r l s ) ,  3  fo ot ba l l  s e s s i o n s  a  we e k  ( 8 - 1 2 , 1 2 - 1 9  a n d  g i r l s  o n l y )  w i t h  
t h e  A l b i o n ,  3 D  Pe n  a r t  c l u b  a n d  p rov i s i o n  ove r  s u m m e r  fo r  t h e  co m m u n i t y.  
O ve r  7 5  yo u n g  p e o p l e  a  we e k  atte n d e d  t h e  va r i o u s  s e s s i o n s .  Fu t u re  p l a n s  a re  
to  re -va m p  t h e  h a l l  w i t h  n e w  s p o r ts  fa c i l i t i e s  a n d  l o o k  at  co n ve r t i n g  t h e  l o ft  
s pa ce  i n to  a  b i g ge r  yo u t h  c l u b.  W e  d e ve l o p e d  a  Yo u t h  C o o rd i n ato r  Ro l e ,  a n d  
o u r  m o d e l  o f  d e l i ve r y  wa s  re co g n i s e d  a s  b e st  p ra ct i ce  i n  t h e  l o ca l  c h a r i t y  
s e cto r.  W e  h a ve  pa r t n e re d  w i t h  PAY P R ,  B r i g h to n  S pa r k s ,  A l b i o n  i n  t h e  
C o m m u n i t y  a n d  Tr u st  fo r  D e ve l o p i n g  C o m m u n i t i e s  w h o  a re  co n s i d e re d  t h e  
b e st  at  w h at  t h e y  d o  to  h e l p  u s  d e l i ve r  o u r  s e r v i ce s .

' W e  h a ve  go n e  to  t h e  m a r i n a  a n d  fo r  d a y s  o u t  
w h i c h  h a ve  b e e n  co o l .  T h e re  i s n ' t  a n y w h e re  e l s e  
fo r  u s  to  go  w h e re  we  d o n ' t  get  sta re d  at .  Pe o p l e  
a l wa y s  t h i n k  we  a re  d o i n g  s o m et h i n g  w ro n g ,  W e  

a ct u a l l y  wa n t  s o m et h i n g  to  d o  a n d  a  s pa ce  to  b e .  
T h i s  h a s  g i ve n  u s  t h at  '
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C a r i n g  Fo r  O u r  E n v i ro n m e n t
“ T h i s  yea r,  by  o n b oa rd i n g  l o ca l  p e o p l e —t wo  tea m  m e m b e rs  to  l ea d  t h e  p ro j e ct  a n d  > 4 0  vo l u n te e rs ,  

n e w  pa s s i o n s  h a ve  i g n i te d ,  l o ca l  b o n d s  h a ve  g row n ,  a n d  c h a l l e n ge s  a re  s o l ve d  q u i c k l y  a n d  
c reat i ve l y,  s u c h  a s  b u i l d i n g  a  s y ste m  fo r  veg  g l u ts .  I n s p i re d  by  t ra i n i n g  w i t h  l o ca l  co m p o st  ex p e r t ,  we  

d e ve l o p e d  fo o d  u s e  a d vo cate s  w h o  m a n a ge  t h e  co m p o st  s y ste m  a n d  t ra c k  a l l  fo o d  wa ste .  T h i s  h a s  
p ro d u ce d  a  to n  o f  co m p o st  fo r  o u r  o rc h a rd  a n d  co m m u n i t y  ga rd e n .  To  rea c h  a l l  ce n t re  u s e rs ,  n ot  j u st  

fo o d  p ro j e ct  pa r t i c i pa n ts ,  we  t ra i n e d  t h e  w i d e r  tea m  i n  co m p o st i n g  u s i n g  o u r  p o p u l a r  ' Fa ct  o r  
F i ct i o n '  q u i z .  Lo n g -te r m  c h a n ge s  i n c l u d e  a  s w i tc h  to  o rga n i c  tea  ba g s ,  a  re u s a b l e  c u p  d i s co u n t ,  c l ea r  

b i n  s i g n a ge  e n co u ra g i n g  b ette r  wa ste  h a b i ts ,  a n d  co n t i n u i n g  to  s h a re  h o m e m a d e  s u r p l u s  rea d y  
m ea l s  .”  -  Re y n a ,  C E O

W e  a c h i e ve d  4 - yea r  N at i o n a l  Lotte r y  
C l i m ate  f u n d i n g  fo r  a  fo o d  wa ste  p ro j e ct  
wo r ke r  fo r  1 0  h o u rs  a  we e k ,  i n  pa r t n e rs h i p  
w i t h  1 6  ot h e r  o rga n i s at i o n s  a ro u n d  t h e  
c i t y.  W e  we re  a l s o  d e l i g h te d  to  re ce i ve  
s i g n i f i ca n t  f u n d i n g  at  t h e  e n d  o f  t h e  yea r  i n  
o rd e r  to  ca r r y  o u r  e n e rg y  e ff i c i e n c y  
m ea s u re s  i n  t h e  b u i l d i n g ,  a c h i e v i n g  a  
l o n g -te r m  a i m .

W e  a re  p l a n n i n g  to  d e ve l o p  o u r  co m m u n i t y  ga rd e n  a n d  co m p o st i n g  o ffe r  fo r  t h e  
co m m u n i t y  to  e n ga ge  i n .  T h i s  w i l l  h e l p  re d u ce  wa ste  n ot  o n l y  w i t h i n  t h e  ce n t re  
b u t  i n  t h e  s u r ro u n d i n g  h o u s e h o l d s .  W e  w i l l  b e  a s k i n g  t h e  co m m u n i t y  to  h e l p  
d e s i g n  a n d  b u i l d  a  ga rd e n  t h e y  ca n  e n ga ge  w i t h  n at u re  a n d  t h e  i m p o r ta n ce  o f  
h a r n e s s i n g  a n d  wo r k i n g  w i t h  n at u ra l  re s o u rce s .  T h e  a i m  i s  to  u t i l i s e  wa ste d  
fo o d ,  ra i n wate r  co l l e ct i o n  to  s u p p o r t  a  fo o d  fo re st  to  t h e n  s u p p l e m e n t  o u r  
pa n t r y.  T h i s  s h a r i n g  o f  k n ow l e d ge  a n d  b u i l d i n g  s k i l l s  we  h o p e  w i l l  fe e d  i ts  wa y  
i n to  t h e  co m m u n i t y  a n d  t h e i r  ow n  h o m e s .
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Supporting those who need it
' I  co m e  to  t h e  Pa n t r y  w h e n  I  atte n d  a  g ro u p.  I  sta r te d  co m i n g  b e ca u s e  a fte r  pa y i n g  a l l  m y  b i l l s  I  wa s  

st r u g g l i n g  to  b u y  fo o d .  I  u s e  i t  to  to p  u p  m y  we e k l y  fo o d  s h o p  a n d  f i n d  i t  a  u s e f u l  s e r v i ce  w h e n  
m o n e y  t h at  we e k  i s  t i g h t .  '

' I  wa s  a p p roa c h e d  by  t h e  ce n t re  m a n a ge r  w h e n  s h e  s a w  m e  o u ts i d e  t h e  ce n t re  b e fo re  t h e y  o p e n e d .  I  
wa s  a cce s s i n g  t h e  f re e  W i F i  by  sta n d i n g  o u ts i d e  o f  t h e  b u i l d i n g .  S h e  ex p l a i n e d  a b o u t  t h e  d ata  ba n k  
a n d  h ow  i t  wo r ke d .  I  a m  g rate f u l  a s  i t  m ea n s  t h at  I  ca n  a cce s s  ot h e r  s e r v i ce s  w i t h  m y  p h o n e  i n stea d  

o f  go i n g  i n to  t h e  ce n t re  w h i c h  I  f i n d  d i ff i c u l t   '

T h e  Pa n t r y  s u p p o r te d  o n  a ve ra ge  8 9  h o u s e h o l d s  a  we e k  w i t h  fo o d .  W e  
i n c rea s e d  t h e  va r i et y  o f  fo o d  a va i l a b l e  t h ro u g h  o u r  ow n  f u n d s  a n d  
a d d e d  h o m e  co o ke d  m ea l s  f ro m  t h e  ca fé  to  w h at  wa s  a va i l a b l e .  W e  
ga ve  o u t  £ 1 6 4 2 6 . 0 1  i n  H o u s e h o l d  S u p p o r t  Fu n d  a n d  4 2  p e o p l e  
a cce s s e d  t h e  D ata  B a n k  ( f re e  m o b i l e  c re d i t ) .  
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Pa r t n e rs h i p  D e ve l o p m e n t

' W o r k i n g  to get h e r  i n  a  b u i l d i n g  l i ke  t h e  O l d  B oat  i s  i d ea l .  W e  h a ve  m a n a ge  to  ta p  i n to  
a  h u ge  n u m b e r  o f  p e o p l e  a l rea d y  a cce s s i n g  h e l p  a n d  o ffe r  a n  a d d i t i o n a l  s e r v i ce .  T h e  

O l d  B oat  i s   a  t r u ste d  s pa ce  a n d  t h i s  pa r t n e rs h i p  wo r k i n g  m ea n s  t h at  we  get  to  t h e  
p e o p l e  t h at  n e e d  t h e  s u p p o r t  q u i c ke r  a n d  s p ea k  a b o u t  t h e  ot h e r  s e r v i ce s  t h at  we  

k n ow  o f  to o.  '

W e  b e l i e ve  we  ca n’ t  b e  t h e  ex p e r ts  
o n  e ve r y t h i n g  a n d  wo r ke d  h a rd  to  
d e ve l o p  pa r t n e rs h i p  w i t h  t h e  
fo l l ow i n g  o rga n i s at i o n s  t h i s  yea r.  

T h i s  e n a b l e s  a d d i t i o n a l  s u p p o r t  a n d  
w ra p  a ro u n d  ca re .

Fa m i l y  h u b s
To get h e r  co
B h e s co
C i t i ze n s  A d v i ce  B u rea u  
A s p h a l e i a
H e y  G i r l s   
B r i g h to n  a n d  H ove  Fo o d  
Partnership
T h e  Tr u st  fo r  D e ve l o p i n g  
C o m m u n i t i e s
Pe l i ca n  pa rce l s
S m a r te r  u n i fo r m s .  
PAY P R  O rg
B r i g h to n  S pa r k s  
H ea l t h y  L i fe st y l e s  tea m

W e  a l s o  pa r t n e re d  w i t h  
B r i g h to n  a n d  H ove  C o u n c i l  
fo r  t h e  Ta ke  Pa r t  Fe st i va l ,  
r u n n i n g  a  l o ca l  e ve n t  a s  pa r t  
o f  t h e  m a i n  ce n t ra l  o n e .
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5 t h  Patc h a m  B row n i e s  
a n d  G u i d e s  
Ra i n b ow s  
C h i l d m i n d e r  G ro u p  
A d u l t  B a s ket ba l l
L i tt l e  Lea r n e rs  
B r i g h to n  a n d  H ove  
L i b ra r i e s  
O l u ’s  K i tc h e n  
B r i g h to n  a n d  H ove  Fo o d  
Pa r t n e rs h i p
A l b i o n  Fo u n d at i o n
B r i g h to n  G u i d e  D e p ot

M ot h e rs  U n cove re d
B - R i g h t- o n  B a s ket ba l l
I n  M i n d  D e m e n t i a  C a fe  
D ra go n  Fe n c i n g
C a m i l l a  M o rga n  Yo ga  
G e m m a  S h r u b  P i l ate s
Ed ge
Tu m b l e  Tots
Pa u l  Tow n s e n d  B a n d  
S a m a  G ro u p
Re pt y l e rs  
B r i d g i n g  C h a n ge

Groups that hired the space in 2024 

A  P l a ce  fo r  H i re  
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C h a l l e n ge s  i n  2 0 2 4  i n c l u d e d  t h e  co n t i n u i n g  r i s e  o f  co m p l ex  
n e e d s  o f  u s e rs  o f  t h e  b u i l d i n g ,  t h e  i n c rea s e  i n  n u m b e rs  o f  

p e o p l e  n e e d i n g  s u p p o r t ,  r i s i n g  co sts ,  e n s u r i n g  sta ff  s a fet y  a n d  
we l l b e i n g  o n  a  s m a l l  b u d get  a n d  e n s u r i n g  we  h a ve  t h e  r i g h t  
st r u ct u re s  i n  p l a ce  to  m a n a ge  t h e  co n t i n u e d  g row t h  o f  t h e  

o rga n i s at i o n .  

Lo o m i n g  b u d get  c u ts  w i t h i n  t h e  co u n c i l  h a ve  m ea n t  t h at  ot h e r  
o rga n i s at i o n s  h a ve  n e e d e d  to  re d u ce ,  re st r i ct  o r  sto p  t h e i r  

s e r v i ce .  T h i s  h a s  h a d  a  k n o c k  o n  e ffe ct  w i t h  a d d i t i o n a l  u s e rs  i n  
o u r  s e r v i ce s  a s  we l l  a s  t h e  n u m b e r  o f  o rga n i s at i o n s  a p p l y i n g  to  

f u n d i n g  st rea m s .  O ve ra l l  we  h a ve  b e e n  sta b l e  d u e  to  t h e  d i ve rs e  
i n co m e  st rea m s  b u t  i t  i s  s o m et h i n g  t h at  we  w i l l  n e e d  to  

co n t i n u a l l y  ke e p  a  c l o s e  e ye  o n .  

T h e  r i s i n g  co sts  o f  u t i l i t i e s  wa s  a l s o  a  c h a l l e n ge  fo r  t h e  c h a r i t y  
a n d  t h e  ge n e ra l  wea r  o n  t h e  b u i l d i n g  w i t h  t h e  n u m b e r  o f  u s e rs .  

T h e  b u i l d i n g  i ts e l f  i s  a g i n g  a n d  t h i n g s  l i ke  t h e  p l u m b i n g  h a ve  
n e e d e d  atte n t i o n .

C h a l l e n ge s  
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W e  fo c u s e d  o n  d e ve l o p i n g  t h e  sta ff i n g  st r u ct u re  t h at  s u p p o r ts  ce n t ra l  
o p e rat i o n s  i n  t h e  s e co n d  h a l f  o f  t h e  yea r,  a d d i n g  a n  O p e rat i o n s  M a n a ge r,  
A d m i n i st rato r  a n d  Vo l u n te e r  C o o rd i n ato r  to  t h e  tea m .  W e  ra n  a  we l l b e i n g  
s u r ve y  fo r  sta ff  a n d  vo l u n te e rs ,  to  e n s u re  fo c u s  a n d  s u p p o r t  o n  t h i s  
i m p o r ta n t  i s s u e .  Sta ff  at  a l l  l e ve l s  h a d  a cce s s  to  t ra i n i n g ,  i n c l u d i n g  
h ea l t h  a n d  s a fet y,  f i rst  a i d  a n d  a  C E O  W e l l b e i n g  D a y.  A  we l l b e i n g  wa s  
a l s o  h e l d  fo r  sta ff.  

1  m e m b e r  o f  sta ff  a c h i e ve d  a  D i st i n ct i o n  i n  t h e i r  Le ve l  5  Lea d e rs h i p  a n d  
M a n a ge m e n t  Tra i n i n g  ce r t i f i e d  by  t h e  C M I  ( C h a r te re d  M a n a ge m e n t  
I n st i t u te ) .  

Sta ff  t u r n ove r  i s  l ow,  a n d  t h e  tea m  i s  st ro n g  a n d  re l i a b l e .  I t  i s  o n e  o f  t h e  
b i g ge st  rea s o n s  t h e  O l d  B oat  i s  s u cce s s f u l ,  a n d  we  wo u l d  l i ke  to  t h a n k  
t h e m  fo r  t h e i r  d e d i cat i o n .  

W e  h a d  o n  a ve ra ge  2 8  vo l u n te e rs  atte n d i n g  t h e  ce n t re  ea c h  we e k  to  
s u p p o r t  i n  t h e  d e l i ve r y  o f  o u r  co m m u n i t y  s e r v i ce s .  T h i s  g i ve s  a n  a ve ra ge  
o f   5 7 1 2  h o u rs  w i t h  a  va l u e  o f  £ 8 5 , 6 8 0  t h i s  yea r.  S e r v i ce s  s u p p o r te d  
i n c l u d e  o u r  c h a r i t y  s h o p  B oato p i a ,  t h e  Pa n t r y,  t h e  O l d e r  Pe rs o n s  a n d  
I n te r n at i o n a l  W o m e n’s  G ro u p s .  A d  h o c  vo l u n te e rs  e n a b l e  d e l i ve r y  o f  
C o st u m e  L i b ra r y,  C o m m u n i t y  Fu n  D a y s  a n d  d e l i ve r y  o f  t h e  H ea l t h y  
N e i g h b o u r h o o d  Fu n d  to  s m a l l  l o ca l  g ro u p s  a n d  p ro j e cts .  W e  a re  
i n c re d i b l y  g rate f u l  to  e ve r yo n e  w h o  g i ve s  t h e i r  t i m e  a n d  e n e rg y.  

Sta ff  a n d  Vo l u n te e rs
O u r  s e n i o r  m a n a ge m e n t  tea m  i s  m a d e  u p  o f  t h e  C e n t re  M a n a ge r,  Re y n a  
Kot h a r i  w h o  i s  re s p o n s i b l e  fo r  l ea d i n g  t h e  d a y -to - d a y  o p e rat i o n s  a n d  
m a n a ge m e n t  o f  t h e  o rga n i s at i o n .  

W e  h a d  o n  a ve ra ge  1 9  m e m b e rs  o f  sta ff  d u r i n g  t h e  co u rs e  o f  2 0 2 4 .  T h i s  i s  a n  
F T E  o f  5 . 6 .  W e  a re  a  B r i g h to n  L i v i n g  Wa ge  e m p l oye r,  a n d  ro l e s  i n c l u d e d  
C e n t re  M a n a ge r,  C a fé  M a n a ge r  a n d  A s s i sta n ts .  W e  a l s o  h a ve  P ro j e ct  Lea d s  
fo r  o u r  s e pa rate l y  f u n d e d  p ro j e cts .  
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T h e  g row i n g  n u m b e r  o f  yo u n g  p e o p l e  e n ga g i n g  w i t h  t h e  yo u t h  s e r v i ce  h i g h l i g h ts  a  
r i s i n g  d e m a n d  fo r  t h e  p rov i s i o n  t h at  i s  b ot h  a cce s s i b l e  a n d  re l e va n t .  W e’re  
c u r re n t l y  d e s i g n i n g  a n  ex pa n d e d  yo u t h  s e r v i ce  t h at  w i l l  i n c l u d e  c reat i ve  o u t l ets  
s u c h  a s  a r t ,  m ove m e n t- ba s e d  a ct i v i t i e s  l i ke  exe rc i s e ,  a n d  a  d e d i cate d  d ro p - i n  s pa ce  
fo r  g i r l s  a n d  yo u n g  wo m e n .

W e’re  a l s o  ex p l o r i n g  t h e  fea s i b i l i t y  o f  d i ffe re n t  a ge  s e s s i o n s  to  a l l ow i n g  a  yo u n ge r  
e n t r y  p o i n t ,  f ro m  a ge  8  o n wa rd  a s  we  a re  s e e i n g  a  ga p  fo r  p e o p l e  at  t h i s  p o i n t .  T h i s  
s h i ft  wo u l d  a l l ow  u s  to  rea c h  yo u n g  p e o p l e  ea r l i e r  w i t h  i n c l u s i ve ,  f re e  p ro g ra m m i n g  
t h at  a l i g n s  w i t h  t h e i r  i n te re sts .

L a st l y,  we’re  a ct i ve l y  s e e k i n g  f u n d i n g  to  ex pa n d  o u r  p h y s i ca l  yo u t h  s pa ce .  A s  
atte n d a n ce  g row s ,  s o  d o e s  t h e  n e e d  fo r  a n  e n v i ro n m e n t  t h at  ca n  s a fe l y  a n d  
co m fo r ta b l y  s u p p o r t  a l l  w h o  pa r t i c i pate

Plans for the future 
W e  a re  go i n g  to  b e  l o o k i n g  at  h ow  we  
ca n  re m a i n  s u sta i n a b l e  w i t h  t h e  
n u m b e rs  i n c rea s i n g  e s p e c i a l l y  w i t h  t h e  
s u p p o r t  a ro u n d  fo o d .  W e  w i l l  b e  
l o o k i n g  at  d i ffe re n t  m o d e l s  a n d  h ow  to  
ex pa n d  t h e  o pt i o n s  to  i n c l u d e  t h i n g s  
l i ke  a  s o c i a l  s u p e r m a r ket  o r  ot h e r  
s u p p o r t  s e r v i ce s .  o pt i o n s  t h at  a re  m o re  
o f  a  l o n g  te r m  s o l u t i o n  rat h e r  t h a n  
s m a l l  we e k l y  h a n d o u ts .  

A s  t h e  w ra pa ro u n d  s e r v i ce s  i n c rea s e  
at  t h e  O l d  B oat  we  a re  go i n g  to  b e  
st r u ct u r i n g  a n d  co n s u l t i n g  o u r  
co m m u n i t y  to  m a ke  s u re  t h at  w h at  
we  a re  d o i n g  i s  n e e d e d  a n d  t h e  
s e r v i ce s  we  a re  p rov i d i n g  a re  
re l e va n t .  W e  w i l l  a l s o  l o o k  at  m a k i n g  
n e w  pa r t n e rs h i p s  w i t h  o rga n i s at i o n s  
t h at  co u l d  s u p p o r t  w i t h  p h y s i ca l  a n d  
m e n ta l  h ea l t h  a s  t h e  n e e d  fo r  t h i s  
h a s  i n c rea s e d  i n  t h e  b u i l d i n g .

T h e  s e co n d  yea r  o f  t h e  fo o d  u s e  
p l a ce s  p ro j e ct  w i l l  i n c l u d e  a  re c i p e  
b o o k  d e ve l o p e d  by  o u r  
i n te r n at i o n a l  wo m e n s  g ro u p  a s  
we l l  a s  l a rge  s ca l e  p l a n s  to  i n c l u d e  
co m m u n i t y  co m p o st i n g  a n d  a  fo o d  
fo re st .  W o r k i n g  w i t h  t h e  
co m m u n i t y,  o u r  a i m  i s  to  l ea r n  
wa y s  o f  fo o d  u s e ,  n ot  fo o d  wa ste  
a n d  h ow  t h e  o l d  B oat  ca n  s u p p o r t .

At  h e  b eg i n n i n g  o f  2 0 2 5  we  we re  
a b l e  to  u p g ra d e  t h e  h eat i n g ,  
l i g h t i n g ,  i n s u l at i o n  a n d  re f u r b i s h  
t h e  d o o rs  a n d  w i n d ow s ,   L ate r  o n  
i n  2 0 2 5  we  a re  go i n g  to  b e  pa i n t i n g  
t h e  m a i n  s pa ce s  i n  t h e  b u i l d i n g  to  
m a ke  s u re  t h at  t h e  s pa ce  re m a i n s  
b r i g h t  a n d  we l co m i n g .  
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Financial Overview 
The financial statements are set out on pages 22to 23. The financial statements have been 
prepared in accordance with Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 
January 2015).

Overview
2024 saw another increase in both income and expenditure at the charity, reflecting a busy year. 
Total income of £368,470 (2023: £281,582) was received. There was also a significant increase in 
expenditure, with £336,488 being spent in the year (2023: £276,203). This reflects the increased 
investment in the community from the funds raised. Overall, the charity recorded net income 
over expenditure of £31,982 (2023: £5379) of which, £32,152 of net income over expenditure in 
restricted funds, and £(170) of net expenditure over income in unrestricted funds.

The Charity received a total of £21,582  in donations to the Centre which was a decrease from 
£22,405  in 2023.

Restricted income received during the year comprised £12,092 from Brighton and Hove Food 
Partnership for the Food Use Places Partnership funded by the National Lottery, and £21,604 was 
received to fund the growing youth project from Chalk Cliff, Coop, Police Crime Commissioner 
fund and Fonthill Foundation. A further £20,000 was received from Brighton and Hove Council 
for the charity to distribute to households from the Household Support Fund. Homity Trust 
supported with £900 towards a volunteer coordinator role and the Dodgson Foundation 
supported the older people's work with £5160. Lastly we received £55,649 from the National 
Lottery Cost Living Fund to support with core and service costs.

Total funds carried forward are £105,857  of which £60,845 is restricted and£45,012  is 
unrestricted.

Total Income
£368,470

Total  
unrestricted 

reserves
£45,012

Total Expenditure  
£336,488
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Governance

Trustees
L i s a  M y tto n  ( c h a i r )
B r yo n y  B a r ra s s  ( v i ce - c h a i r )
S a ra h  Cu t l e r   

G a v i n  M u s i m b e - R i x
J a m e s  B a c h a re w  
M a i r i  M i tc h e l l

T h e  fo l l ow i n g  t r u s t e e s  w e r e  r e - e l e c t e d  b y  m e m b e r s  a t  t h e  2 5  F e b r u a r y  2 0 2 5  A G M :
B r y o n y  B a r r a s s  a n d  S a r a h  C u t l e r

G a v i n  M u s i m b e - R i x ,  M a i r i  M i t c h e l l  a n d  L i s a  M y t t o n  c o n t i n u e d  t o  b e  t r u s t e e s .

J a m e s  B a c h a r e w  r e s i g n e d  o n  1 0  J u n e  2 0 2 4 ,  d u e  t o  w o r k  c o m m i t m e n t s .  E v e n  
t h o u g h  o n l y  w i t h  u s  f o r  a  s h o r t  t i m e ,  w e ’d  l i k e  t o  t h a n k  h i m  f o r  h i s  c o n t r i b u t i o n .  

T h e  a b o v e  a r e  a l l  T r u s t e e s  a n d  C o m p a n y  D i r e c t o r s .  E a c h  p e r s o n  h a s  t h e i r  o w n  
a r e a  o f  r e s p o n s i b i l i t y  s u c h  a s  s a f e g u a r d i n g ,  H R  a n d  i m p a c t  r e p o r t i n g .  T r u s t e e s  
m e e t  q u a r t e r l y  a n d  d i s c u s s  t o p i c s  a c c o r d i n g  t o  o u r  G o v e r n a n c e  C a l e n d a r  a n d  
a n y  h i g h - r i s k  a r e a s .  W e  h e l d  a  b o a r d  a w a y  d a y  i n  J u n e  a n d  o u r  A G M  i n  F e b r u a r y  
2 0 2 5  ( p o s t p o n e d  f r o m  S e p t e m b e r ) .  

I n  2 0 2 4 ,  w e  w e r e  p r o u d  t o  s t r e n g t h e n  o u r  g o v e r n a n c e  a n d  c o n t i n u e  o u r  b o a r d  
d e v e l o p m e n t  j o u r n e y  i n  t h e  f o l l o w i n g  w a y s .  W e  a p p o i n t e d  a  t r e a s u r e r,  
s t r e n g t h e n e d  o u r  f i n a n c i a l  p o l i c i e s  a n d  p r o c e d u r e s  a n d  p r e s e n t a t i o n  o f  o u r  
b u d g e t  a n d  m a n a g e m e n t  a c c o u n t s ,  a s  i n c o m e  c o n t i n u e d  t o  g r o w .  W e  a l l o c a t e d  
a r e a s  o f  r e s p o n s i b i l i t y  f o r  e a c h  t r u s t e e  a n d  s e t  u p  d e d i c a t e d  e m a i l  a d d r e s s e s .  
W e  d e v e l o p e d  a n  a c t i o n  p l a n  f o r  s t r e n g t h e n i n g  H R  p r a c t i c e s ,  w o r k i n g  c u l t u r e  
a n d  p r o f e s s i o n a l  b o u n d a r i e s .  W e  i n v e s t i g a t e d  w h e t h e r  w e  n e e d e d  t o  s e t  u p  t h e  
C a f é  a s  a  s e p a r a t e  t r a d i n g  a r m  a n d  b a s e d  o n  t h e  p r o f e s s i o n a l  a d v i c e  r e c e i v e d  
a g r e e d  t h i s  d i d  n o t  b r i n g  a n y  b e n e f i t s .  W e  f o c u s e d  o n  u p d a t i n g  o u r  p o l i c i e s ,  
p r o c e d u r e s  a n d  r i s k  p r o c e s s e s .  

O rga n i s at i o n a l  St r u ct u re  a n d  M a n a ge m e n t  

T h e  O l d  B oat  C o r n e r  C o m m u n i t y  A s s o c i at i o n  i s  a  c h a r i ta b l e  co m pa n y   l i m i te d  by  
g u a ra n te e :  i t  wa s  i n co r p o rate d  o n  6 t h  D e ce m b e r  2 0 1 0  a n d  reg i ste re d  a s  a  c h a r i t y  o n  
t h e  2 9 t h  J u n e  2 0 1 1 .  I t  wa s  e sta b l i s h e d  u n d e r  a  M e m o ra n d u m  o f  A s s o c i at i o n ,  w h i c h  
d e s c r i b e s  t h e  o b j e cts  a n d  p owe rs  o f  t h e  c h a r i ta b l e  co m pa n y ;  i t  i s  gove r n e d  u n d e r  i ts  
A r t i c l e s  o f  A s s o c i at i o n  at  t h e  A n n u a l  G e n e ra l  M e et i n g .
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Governance

G ove r n a n ce  a n d  d e c i s i o n  m a k i n g

Vo l u n ta r y  a n d  n ot- fo r- p ro f i t  a s s o c i at i o n s  a n d  o rga n i s at i o n s  w h i c h  w i s h  to  s u p p o r t  
o r  f u r t h e r   t h e  a i m s  o f  t h e  A s s o c i at i o n  m a y  b e co m e  a ff i l i ate d  g ro u p s  o n  pa y m e n t  o f  
a n  a n n u a l  fe e .  Aff i l i ate d  g ro u p s  m a y  n o m i n ate  a  re p re s e n tat i ve  to  vote  at  ge n e ra l  
m e et i n g s .

T h e  Tr u ste e s  o f  t h e  A s s o c i at i o n  s h a re  t h e  ove ra l l  m a n a ge m e n t  o f  t h e  A s s o c i at i o n  
a n d  fo r m  t h e  Tr u ste e  B oa rd  w h i c h  m e ets  e ve r y  t wo  m o n t h s  a n d  ove rs e e s  t h e  r u n n i n g  
o f  t h e  ce n t re .  T h e  C e n t re  M a n a ge r,  Re y n a  Kot h a r i  i s  c h a rge d  w i t h  t h e  d a y  to  d a y  
r u n n i n g  a n d  d e c i s i o n  m a k i n g  o f  t h e  ce n t re ,  w i t h  g u i d a n ce  s et  by  t h e  Tr u ste e s .

T h e  d u t i e s  a n d  re s p o n s i b i l i t i e s  o f  Tr u ste e s  a re  ex p l a i n e d  to  ca n d i d ate s  b e fo re  t h e  
e l e ct i o n s  at  t h e  AG M .  T h e  f i rst  Tr u ste e  B oa rd  m e et i n g  a fte r  t h e  AG M  i s  l a rge l y  ta ke n  
u p  by  a n  i n d u ct i o n  s e s s i o n  fo r  n e w l y  e l e cte d  Tr u ste e s .  Tr u ste e s  a re  e n co u ra ge d  to  
atte n d  a p p ro p r i ate  t ra i n i n g  p rov i d e d  by  l o ca l  o rga n i s at i o n s   a n d  re fe r  to  
a p p ro p r i ate  s o u rce s  o f  i n fo r m at i o n ,  i n  pa r t i c u l a r  t h e  C h a r i t y  C o m m i s s i o n  W e b s i te .

R i s k  Rev i ew  

T h e  Tr u ste e s  h a ve  co n d u cte d  t h e i r  ow n  re v i e w  o f  t h e  m a j o r  r i s k s  to  w h i c h  t h e  c h a r i t y  
i s  ex p o s e d  a n d  s y ste m s  h a ve  b e e n  e sta b l i s h e d  to  m i t i gate  t h o s e  r i s k s .  I n te r n a l  r i s k s  
a re  m i t i gate d  by  t h e  i m p l e m e n tat i o n  o f  p ro ce d u re s  fo r  a u t h o r i s at i o n  o f  a l l  
t ra n s a ct i o n s  a n d  e ve n ts  a n d  to  e n s u re  co n s i ste n t  q u a l i t y  o f  d e l i ve r y  fo r  a l l  
o p e rat i o n a l  a s p e cts  o f  t h e  c h a r i t y.  T h e s e  p ro ce d u re s  a r r  re v i e we d  p e r i o d i ca l l y  to  
e n s u re  t h at  t h e y  st i l l  m e et  t h e  n e e d s  o f  t h e  c h a r i t y.
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Statement of Financial Activities for the year ended 
31 December 2024

There have been no recognised gains or losses other than the result for the financial year and all 
surpluses or deficits have been accounted for on an historical cost basis. 
The Statement of Financial Activities also complies with the requirements of an income and 
expenditure account under the Companies Act 2006
The notes on pages 24 to 31 form part of these financial statements.





Notes to the Financial Statements for the Year Ended 
31 December 2024
1. Accounting Policies
(a) Basis of preparation
The financial statements have been prepared in accordance with Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable 
in the UK and Republic of Ireland (FRS102) (effective 1 January 2015) (Charities SORP (FRS 
102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS102) and the Companies Act 2006.

Assets and liabilities are initially recognised at historical cost or transaction value unless 
otherwise stated in the relevant accounting policy note(s).

The charity meets the definition of a public benefit entity under FRS 102.

These financial statements have been prepared on the going concern basis. The charity 
has sufficient reserves, and the trustees consider that there are no material uncertainties 
about the charity’s ability to continue as a going concern.
(b) Accounting Convention
The financial statements are prepared under the historical cost convention
(c) Grants Receivable
Grants are recognised on an accruals basis, accounted for in relation to the period that 
they relate.  Where grants have been received for capital items, the total grant has been 
disclosed in the SOFA and depreciation, in accordance with the accounting policies, has 
been charged against that income over the estimated useful economic life of the asset.
Where grants are received during the year under review but relate to a later period the 
amount is deferred under Grants in Advance in the Balance Sheet.
 (d) Expenditure
Resources expended are recognised in the period in which they are incurred.  Resources 
expended include attributable VAT which cannot be recovered.

Resources expended are allocated to the particular activity where the cost relates directly 
to that activity.  However, the cost of overall direction and administration on each activity, 
comprising the salary and overhead costs of the central function, is apportioned on a basis 
which is an estimate, based on the proportion of cost of each activity to the total cost of all 
activities.














