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OLD BOAT CORNER COMMUNITY
ASSOCIATION LIMITED
England & Wales · Charity number 1142636

Details

Status Registered

Legal form Charitable company

Company number 07461119

Registered 2011-06-29

Register View on the Charity Commission register

Contact

Address Old Boat Corner Community Centre
Carden Park
Carden Hill
Brighton
East Sussex
BN1 8GN

Phone 01273540779

Email oldboatccc@gmail.com

Activities

Objects: TO PROMOTE THE BENEFIT OF THE INHABITANTS OF THE PATCHAM AND STANMER
WARDS OF BRIGHTON AND HOVE AND THE NEIGHBOURHOOD (HEREINAFTER CALLED "THE AREA
OF BENEFIT") WITHOUT DISTINCTION OF SEXUAL ORIENTATION RACE OR OF POLITICAL
RELIGIOUS OR OTHER OPINIONS BY ASSOCIATING TOGETHER THE SAID INHABITANTS AND THE
LOCAL AUTHORITIES AND VOLUNTARY AND OTHER ORGANISATIONS IN A COMMON EFFORT TO
ADVANCE EDUCATION AND TO PROVIDE FACILITIES IN THE INTERESTS OF SOCIAL WELFARE FOR
RECREATION AND LEISURE-TIME OCCUPATION WITH THE OBJECT OF IMPROVING THE
CONDITIONS OF LIFE FOR THE SAID INHABITANTS.

Activities: PRIMARILY PROVIDING PREMISES/FACILITIES (THE OLD BOAT CORNER COMMUNITY
CENTRE) FOR USE BY RESIDENTS OF THE AREA OF BENEFIT - HOLLINGBURY, PATCHAM,
COLDEAN.
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Classification

• How: Provides Buildings/facilities/open Space, Provides Services

• What: Economic/community Development/employment

• Who: Children/young People, Elderly/old People, People With Disabilities, People Of A Particular Ethnic
Or Racial Origin, The General Public/mankind

Geography

• Brighton And Hove

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £368,470 £336,488 - -

2023-12-31 £281,582 £276,203 - -

2022-12-31 £241,037 £230,615 - -

2021-12-31 £144,724 £129,193 - -

2020-12-31 £89,613 £59,711 - -

Trustees

Name Role Appointed

Lisa Mytton Chair 2019-09-09

Bryony Elizabeth Barrass 2022-05-03

Mairi Mitchell 2023-07-11

Mesly Fernandes 2025-10-02

Rebecca Stevens 2025-07-21

https://opencharities.uk/ew/1142636
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Lega l  a n d  A d m i n i st rat i ve  i n fo r m at i o n
 
Tr u ste e s’  re p o r t

I n d e p e n d e n t  Exa m i n e rs’  re p o r t

State m e n t  o f  f i n a n c i a l  a ct i v i t i e s

B a l a n ce  s h e et

N ote s  

3

4-20

21

22

23

2 4  –  3 0

C o n te n ts  Pa ge  
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Lega l  a n d  a d m i n i st rat i ve  
i n fo r m at i o n

C h a r i t y  N u m b e r  1 1 4 2 6 3 6
C o m pa n y  N u m b e r  0 7 4 6 1 1 1 9

3 1 st  D e ce m b e r  2 0 2 4  

I n d e p e n d e n t  
Exa m i n e r

B u l l d o g  A cco u n t i n g  
L i m i te d

1 2  B ro gd a l e  P l a ce
Fa ve rs h a m
M E 1 3  0 A F

Reg i ste re d  a d d re s s :
O l d  B oat  C o r n e r  C o m m u n i t y  C e n t re

C a rd e n  Pa r k  
C a rd e n  H i l l  

B r i g h to n  
E a st  S u s s ex  

B N 1  8 G N

B a n ke rs
V i rg i n  M o n e y

4 0  St  V i n ce n t  P l ,  
U n i te d  K i n gd o m ,
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Reg i ste re d  a d d re s s :
O l d  B oat  C o r n e r  C o m m u n i t y  C e n t re

C a rd e n  Pa r k  
C a rd e n  H i l l  

B r i g h to n  
E a st  S u s s ex  

B N 1  8 G N

B a n ke rs
V i rg i n  M o n e y  

I n d e p e n d e n t  Exa m i n e r
B u l l d o g  A cco u n t i n g

O l d  B oat  A n n u a l  Re p o r t  a n d  
A cco u n ts  2 0 2 4

V i s i o n  a n d  M i s s i o n  
W e  e n v i s i o n  a  t h r i v i n g  a n d  re s i l i e n t  co m m u n i t y  w h e re  e ve r y  i n d i v i d u a l  fe e l s  s a fe ,  
s u p p o r te d ,  a n d  co n n e cte d .  

T h e  O l d  B oat  i s  a  co m m u n i t y  h u b  i n  H o l l i n g b u r y,  B r i g h to n  w h e re  i n d i v i d u a l  a n d  
co m m u n i t y  n e e d s  a re  m et ,  t h ro u g h  fo o d  to  re c reat i o n ,  c l ot h i n g  to  co m pa n i o n s h i p.  I t  
i s  a  wa r m ,  s a fe ,  i n c l u s i ve  p l a ce  t h at  co n n e cts  a n d  s u p p o r ts  p e o p l e .  Eve r yo n e  i s  
we l co m e .  W e  l i ste n .  W e  s o l ve  p ro b l e m s .  W e  co n n e ct  p e o p l e .  W e  l e n d  a  h a n d .

O u r  C h a r i ta b l e  O b j e ct i ve s
To  p ro m ote  t h e  b e n e f i t  o f  t h e  i n h a b i ta n ts  o f  t h e  l o ca l  a rea  ( Patc h a m  a n d  H o l l i n g b u r y  
Wa rd )  by  a s s o c i at i n g  to get h e r  t h e  s a i d  i n h a b i ta n ts ,  t h e  l o ca l  a u t h o r i t y,  vo l u n ta r y  
a n d  ot h e r  o rga n i s at i o n s  i n  a  co m m o n  e ffo r t  to  a d va n ce  e d u cat i o n  a n d  to  p rov i d e  
fa c i l i t i e s  i n  t h e  i n te re sts  o f  s o c i a l  we l fa re  fo r  re c reat i o n  a n d  l e i s u re -t i m e  o cc u pat i o n  
w i t h  t h e  o b j e ct  o f  i m p rov i n g  t h e  co n d i t i o n s  o f  l i fe  fo r  t h e  s a i d  i n h a b i ta n ts ;  
e sta b l i s h i n g  a  co m m u n i t y  ce n t re  a n d  m a i n ta i n i n g  a n d  m a n a g i n g  t h e  s a m e  i n  
f u r t h e ra n ce  o f  t h e  a b ove  o b j e cts .

T h e  O l d  B oat  C o r n e r  C o m m u n i t y  A s s o c i at i o n  L i m i te d  wa s  i n co r p o rate d  o n  6 t h  
D e ce m b e r  2 0 1 0  a n d  reg i ste re d  a s  a  c h a r i t y  o n  2 9  J u n e  2 0 1 1 .

W e  e n s u re  t h at  we  d e l i ve r  p u b l i c  b e n e f i t  by  p rov i d i n g  fa c i l i t i e s  a n d  a m e n i t i e s  to  t h e  
p u b l i c  w h i c h  wo u l d  n ot  ot h e r w i s e  b e  a va i l a b l e  i n  t h e  l o ca l  a rea .  W e  h a ve  re fe r re d  to  
t h e  g u i d a n ce  co n ta i n e d  i n  t h e  C h a r i t y  C o m m i s s i o n’s  ge n e ra l  g u i d a n ce  o n  p u b l i c  
b e n e f i t  w h e n  p l a n n i n g  fo r  t h e  f u t u re .  
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What we do

O u r  U n i ve rs a l  S e r v i ce s  

O u r  m a i n  s e r v i ce s  a re  o u r  l ow - co st  ca fé ,  a ffo rd a b l e  
u n d e r  5 ’s  s o ft  p l a y  a n d  sta y  a n d  p l a y,  B oato p i a  ( pa y  a s  
yo u  fe e l  c h a r i t y  s h o p )  a n d  ve n u e  h i re  ( o n e - o ff  a n d  
l o n g -te r m  pa r t n e rs ) .  W e  a l s o  o ffe r  f u n  d a y s  a n d  e ve n ts ,  a  
co m m u n i t y  c i n e m a ,  a  P l a y  C a fé  fo r  yo u n g  c h i l d re n  a n d  a  
f re e  C o st u m e  L i b ra r y  ( at  H a l l owe e n  a n d  W o r l d  B o o k  
D a y ) .  

O u r  C o m m u n i t y  S e r v i ce s

W e  o ffe r  t h e  Pa n t r y  ( o n l y  n o n - re fe r ra l  fo o d  ba n k  i n  t h e  
c i t y ) ,  a  Fo o d  Wa ste  p ro j e ct ,  co m m u n i t y  ga rd e n ,  D ata  
B a n k ,  d i st r i b u t i o n  o f  H o u s e h o l d  S u p p o r t  Fu n d  a n d  
d i st r i b u t i o n  o f  H ea l t h y  N e i g h b o u r h o o d s  Fu n d ,  w h i c h  a re  
a va i l a b l e  to  t h o s e  w h o  n e e d  i t .  

O u r  Ta rgete d  S e r v i ce s  

W e  o ffe r  Yo u t h  s e s s i o n s  a n d  d e ve l o p m e n t  wo r k ,  O l d e r  
Pe rs o n s  G ro u p  a n d  H o l l i n g b u r y  I n te r n at i o n a l  W o m e n’s  
G ro u p.
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donations from 
our community 

Surplus food  
distributed into the 

community

Community 
events delivered

Clothing repurposed 
into the community 

or other charities

Food waste 
composted creating 

1 tonne of living 
compost 

5385

5712

8 

11,818 kg

£17,553

26,073 kg

4 tonnes

community sessions 
attended to support 

younger people, 
older people,  

preschool and 
international 

women

Volunteer 
hours given

Key Achievements in 2024
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Yo u t h  P ro j e ct  D e ve l o p m e n t

W e  ra n  a  we e k l y  d ro p  i n  yo u t h  c l u b  w i t h ,  2  ba s ket ba l l  s e s s i o n s  a  we e k , ( o n e  
m i xe d ,  o n e  g i r l s ) ,  3  fo ot ba l l  s e s s i o n s  a  we e k  ( 8 - 1 2 , 1 2 - 1 9  a n d  g i r l s  o n l y )  w i t h  
t h e  A l b i o n ,  3 D  Pe n  a r t  c l u b  a n d  p rov i s i o n  ove r  s u m m e r  fo r  t h e  co m m u n i t y.  
O ve r  7 5  yo u n g  p e o p l e  a  we e k  atte n d e d  t h e  va r i o u s  s e s s i o n s .  Fu t u re  p l a n s  a re  
to  re -va m p  t h e  h a l l  w i t h  n e w  s p o r ts  fa c i l i t i e s  a n d  l o o k  at  co n ve r t i n g  t h e  l o ft  
s pa ce  i n to  a  b i g ge r  yo u t h  c l u b.  W e  d e ve l o p e d  a  Yo u t h  C o o rd i n ato r  Ro l e ,  a n d  
o u r  m o d e l  o f  d e l i ve r y  wa s  re co g n i s e d  a s  b e st  p ra ct i ce  i n  t h e  l o ca l  c h a r i t y  
s e cto r.  W e  h a ve  pa r t n e re d  w i t h  PAY P R ,  B r i g h to n  S pa r k s ,  A l b i o n  i n  t h e  
C o m m u n i t y  a n d  Tr u st  fo r  D e ve l o p i n g  C o m m u n i t i e s  w h o  a re  co n s i d e re d  t h e  
b e st  at  w h at  t h e y  d o  to  h e l p  u s  d e l i ve r  o u r  s e r v i ce s .

' W e  h a ve  go n e  to  t h e  m a r i n a  a n d  fo r  d a y s  o u t  
w h i c h  h a ve  b e e n  co o l .  T h e re  i s n ' t  a n y w h e re  e l s e  
fo r  u s  to  go  w h e re  we  d o n ' t  get  sta re d  at .  Pe o p l e  
a l wa y s  t h i n k  we  a re  d o i n g  s o m et h i n g  w ro n g ,  W e  

a ct u a l l y  wa n t  s o m et h i n g  to  d o  a n d  a  s pa ce  to  b e .  
T h i s  h a s  g i ve n  u s  t h at  '
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C a r i n g  Fo r  O u r  E n v i ro n m e n t
“ T h i s  yea r,  by  o n b oa rd i n g  l o ca l  p e o p l e —t wo  tea m  m e m b e rs  to  l ea d  t h e  p ro j e ct  a n d  > 4 0  vo l u n te e rs ,  

n e w  pa s s i o n s  h a ve  i g n i te d ,  l o ca l  b o n d s  h a ve  g row n ,  a n d  c h a l l e n ge s  a re  s o l ve d  q u i c k l y  a n d  
c reat i ve l y,  s u c h  a s  b u i l d i n g  a  s y ste m  fo r  veg  g l u ts .  I n s p i re d  by  t ra i n i n g  w i t h  l o ca l  co m p o st  ex p e r t ,  we  

d e ve l o p e d  fo o d  u s e  a d vo cate s  w h o  m a n a ge  t h e  co m p o st  s y ste m  a n d  t ra c k  a l l  fo o d  wa ste .  T h i s  h a s  
p ro d u ce d  a  to n  o f  co m p o st  fo r  o u r  o rc h a rd  a n d  co m m u n i t y  ga rd e n .  To  rea c h  a l l  ce n t re  u s e rs ,  n ot  j u st  

fo o d  p ro j e ct  pa r t i c i pa n ts ,  we  t ra i n e d  t h e  w i d e r  tea m  i n  co m p o st i n g  u s i n g  o u r  p o p u l a r  ' Fa ct  o r  
F i ct i o n '  q u i z .  Lo n g -te r m  c h a n ge s  i n c l u d e  a  s w i tc h  to  o rga n i c  tea  ba g s ,  a  re u s a b l e  c u p  d i s co u n t ,  c l ea r  

b i n  s i g n a ge  e n co u ra g i n g  b ette r  wa ste  h a b i ts ,  a n d  co n t i n u i n g  to  s h a re  h o m e m a d e  s u r p l u s  rea d y  
m ea l s  .”  -  Re y n a ,  C E O

W e  a c h i e ve d  4 - yea r  N at i o n a l  Lotte r y  
C l i m ate  f u n d i n g  fo r  a  fo o d  wa ste  p ro j e ct  
wo r ke r  fo r  1 0  h o u rs  a  we e k ,  i n  pa r t n e rs h i p  
w i t h  1 6  ot h e r  o rga n i s at i o n s  a ro u n d  t h e  
c i t y.  W e  we re  a l s o  d e l i g h te d  to  re ce i ve  
s i g n i f i ca n t  f u n d i n g  at  t h e  e n d  o f  t h e  yea r  i n  
o rd e r  to  ca r r y  o u r  e n e rg y  e ff i c i e n c y  
m ea s u re s  i n  t h e  b u i l d i n g ,  a c h i e v i n g  a  
l o n g -te r m  a i m .

W e  a re  p l a n n i n g  to  d e ve l o p  o u r  co m m u n i t y  ga rd e n  a n d  co m p o st i n g  o ffe r  fo r  t h e  
co m m u n i t y  to  e n ga ge  i n .  T h i s  w i l l  h e l p  re d u ce  wa ste  n ot  o n l y  w i t h i n  t h e  ce n t re  
b u t  i n  t h e  s u r ro u n d i n g  h o u s e h o l d s .  W e  w i l l  b e  a s k i n g  t h e  co m m u n i t y  to  h e l p  
d e s i g n  a n d  b u i l d  a  ga rd e n  t h e y  ca n  e n ga ge  w i t h  n at u re  a n d  t h e  i m p o r ta n ce  o f  
h a r n e s s i n g  a n d  wo r k i n g  w i t h  n at u ra l  re s o u rce s .  T h e  a i m  i s  to  u t i l i s e  wa ste d  
fo o d ,  ra i n wate r  co l l e ct i o n  to  s u p p o r t  a  fo o d  fo re st  to  t h e n  s u p p l e m e n t  o u r  
pa n t r y.  T h i s  s h a r i n g  o f  k n ow l e d ge  a n d  b u i l d i n g  s k i l l s  we  h o p e  w i l l  fe e d  i ts  wa y  
i n to  t h e  co m m u n i t y  a n d  t h e i r  ow n  h o m e s .
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Supporting those who need it
' I  co m e  to  t h e  Pa n t r y  w h e n  I  atte n d  a  g ro u p.  I  sta r te d  co m i n g  b e ca u s e  a fte r  pa y i n g  a l l  m y  b i l l s  I  wa s  

st r u g g l i n g  to  b u y  fo o d .  I  u s e  i t  to  to p  u p  m y  we e k l y  fo o d  s h o p  a n d  f i n d  i t  a  u s e f u l  s e r v i ce  w h e n  
m o n e y  t h at  we e k  i s  t i g h t .  '

' I  wa s  a p p roa c h e d  by  t h e  ce n t re  m a n a ge r  w h e n  s h e  s a w  m e  o u ts i d e  t h e  ce n t re  b e fo re  t h e y  o p e n e d .  I  
wa s  a cce s s i n g  t h e  f re e  W i F i  by  sta n d i n g  o u ts i d e  o f  t h e  b u i l d i n g .  S h e  ex p l a i n e d  a b o u t  t h e  d ata  ba n k  
a n d  h ow  i t  wo r ke d .  I  a m  g rate f u l  a s  i t  m ea n s  t h at  I  ca n  a cce s s  ot h e r  s e r v i ce s  w i t h  m y  p h o n e  i n stea d  

o f  go i n g  i n to  t h e  ce n t re  w h i c h  I  f i n d  d i ff i c u l t   '

T h e  Pa n t r y  s u p p o r te d  o n  a ve ra ge  8 9  h o u s e h o l d s  a  we e k  w i t h  fo o d .  W e  
i n c rea s e d  t h e  va r i et y  o f  fo o d  a va i l a b l e  t h ro u g h  o u r  ow n  f u n d s  a n d  
a d d e d  h o m e  co o ke d  m ea l s  f ro m  t h e  ca fé  to  w h at  wa s  a va i l a b l e .  W e  
ga ve  o u t  £ 1 6 4 2 6 . 0 1  i n  H o u s e h o l d  S u p p o r t  Fu n d  a n d  4 2  p e o p l e  
a cce s s e d  t h e  D ata  B a n k  ( f re e  m o b i l e  c re d i t ) .  
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Pa r t n e rs h i p  D e ve l o p m e n t

' W o r k i n g  to get h e r  i n  a  b u i l d i n g  l i ke  t h e  O l d  B oat  i s  i d ea l .  W e  h a ve  m a n a ge  to  ta p  i n to  
a  h u ge  n u m b e r  o f  p e o p l e  a l rea d y  a cce s s i n g  h e l p  a n d  o ffe r  a n  a d d i t i o n a l  s e r v i ce .  T h e  

O l d  B oat  i s   a  t r u ste d  s pa ce  a n d  t h i s  pa r t n e rs h i p  wo r k i n g  m ea n s  t h at  we  get  to  t h e  
p e o p l e  t h at  n e e d  t h e  s u p p o r t  q u i c ke r  a n d  s p ea k  a b o u t  t h e  ot h e r  s e r v i ce s  t h at  we  

k n ow  o f  to o.  '

W e  b e l i e ve  we  ca n’ t  b e  t h e  ex p e r ts  
o n  e ve r y t h i n g  a n d  wo r ke d  h a rd  to  
d e ve l o p  pa r t n e rs h i p  w i t h  t h e  
fo l l ow i n g  o rga n i s at i o n s  t h i s  yea r.  

T h i s  e n a b l e s  a d d i t i o n a l  s u p p o r t  a n d  
w ra p  a ro u n d  ca re .

Fa m i l y  h u b s
To get h e r  co
B h e s co
C i t i ze n s  A d v i ce  B u rea u  
A s p h a l e i a
H e y  G i r l s   
B r i g h to n  a n d  H ove  Fo o d  
Partnership
T h e  Tr u st  fo r  D e ve l o p i n g  
C o m m u n i t i e s
Pe l i ca n  pa rce l s
S m a r te r  u n i fo r m s .  
PAY P R  O rg
B r i g h to n  S pa r k s  
H ea l t h y  L i fe st y l e s  tea m

W e  a l s o  pa r t n e re d  w i t h  
B r i g h to n  a n d  H ove  C o u n c i l  
fo r  t h e  Ta ke  Pa r t  Fe st i va l ,  
r u n n i n g  a  l o ca l  e ve n t  a s  pa r t  
o f  t h e  m a i n  ce n t ra l  o n e .
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5 t h  Patc h a m  B row n i e s  
a n d  G u i d e s  
Ra i n b ow s  
C h i l d m i n d e r  G ro u p  
A d u l t  B a s ket ba l l
L i tt l e  Lea r n e rs  
B r i g h to n  a n d  H ove  
L i b ra r i e s  
O l u ’s  K i tc h e n  
B r i g h to n  a n d  H ove  Fo o d  
Pa r t n e rs h i p
A l b i o n  Fo u n d at i o n
B r i g h to n  G u i d e  D e p ot

M ot h e rs  U n cove re d
B - R i g h t- o n  B a s ket ba l l
I n  M i n d  D e m e n t i a  C a fe  
D ra go n  Fe n c i n g
C a m i l l a  M o rga n  Yo ga  
G e m m a  S h r u b  P i l ate s
Ed ge
Tu m b l e  Tots
Pa u l  Tow n s e n d  B a n d  
S a m a  G ro u p
Re pt y l e rs  
B r i d g i n g  C h a n ge

Groups that hired the space in 2024 

A  P l a ce  fo r  H i re  
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C h a l l e n ge s  i n  2 0 2 4  i n c l u d e d  t h e  co n t i n u i n g  r i s e  o f  co m p l ex  
n e e d s  o f  u s e rs  o f  t h e  b u i l d i n g ,  t h e  i n c rea s e  i n  n u m b e rs  o f  

p e o p l e  n e e d i n g  s u p p o r t ,  r i s i n g  co sts ,  e n s u r i n g  sta ff  s a fet y  a n d  
we l l b e i n g  o n  a  s m a l l  b u d get  a n d  e n s u r i n g  we  h a ve  t h e  r i g h t  
st r u ct u re s  i n  p l a ce  to  m a n a ge  t h e  co n t i n u e d  g row t h  o f  t h e  

o rga n i s at i o n .  

Lo o m i n g  b u d get  c u ts  w i t h i n  t h e  co u n c i l  h a ve  m ea n t  t h at  ot h e r  
o rga n i s at i o n s  h a ve  n e e d e d  to  re d u ce ,  re st r i ct  o r  sto p  t h e i r  

s e r v i ce .  T h i s  h a s  h a d  a  k n o c k  o n  e ffe ct  w i t h  a d d i t i o n a l  u s e rs  i n  
o u r  s e r v i ce s  a s  we l l  a s  t h e  n u m b e r  o f  o rga n i s at i o n s  a p p l y i n g  to  

f u n d i n g  st rea m s .  O ve ra l l  we  h a ve  b e e n  sta b l e  d u e  to  t h e  d i ve rs e  
i n co m e  st rea m s  b u t  i t  i s  s o m et h i n g  t h at  we  w i l l  n e e d  to  

co n t i n u a l l y  ke e p  a  c l o s e  e ye  o n .  

T h e  r i s i n g  co sts  o f  u t i l i t i e s  wa s  a l s o  a  c h a l l e n ge  fo r  t h e  c h a r i t y  
a n d  t h e  ge n e ra l  wea r  o n  t h e  b u i l d i n g  w i t h  t h e  n u m b e r  o f  u s e rs .  

T h e  b u i l d i n g  i ts e l f  i s  a g i n g  a n d  t h i n g s  l i ke  t h e  p l u m b i n g  h a ve  
n e e d e d  atte n t i o n .

C h a l l e n ge s  
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W e  fo c u s e d  o n  d e ve l o p i n g  t h e  sta ff i n g  st r u ct u re  t h at  s u p p o r ts  ce n t ra l  
o p e rat i o n s  i n  t h e  s e co n d  h a l f  o f  t h e  yea r,  a d d i n g  a n  O p e rat i o n s  M a n a ge r,  
A d m i n i st rato r  a n d  Vo l u n te e r  C o o rd i n ato r  to  t h e  tea m .  W e  ra n  a  we l l b e i n g  
s u r ve y  fo r  sta ff  a n d  vo l u n te e rs ,  to  e n s u re  fo c u s  a n d  s u p p o r t  o n  t h i s  
i m p o r ta n t  i s s u e .  Sta ff  at  a l l  l e ve l s  h a d  a cce s s  to  t ra i n i n g ,  i n c l u d i n g  
h ea l t h  a n d  s a fet y,  f i rst  a i d  a n d  a  C E O  W e l l b e i n g  D a y.  A  we l l b e i n g  wa s  
a l s o  h e l d  fo r  sta ff.  

1  m e m b e r  o f  sta ff  a c h i e ve d  a  D i st i n ct i o n  i n  t h e i r  Le ve l  5  Lea d e rs h i p  a n d  
M a n a ge m e n t  Tra i n i n g  ce r t i f i e d  by  t h e  C M I  ( C h a r te re d  M a n a ge m e n t  
I n st i t u te ) .  

Sta ff  t u r n ove r  i s  l ow,  a n d  t h e  tea m  i s  st ro n g  a n d  re l i a b l e .  I t  i s  o n e  o f  t h e  
b i g ge st  rea s o n s  t h e  O l d  B oat  i s  s u cce s s f u l ,  a n d  we  wo u l d  l i ke  to  t h a n k  
t h e m  fo r  t h e i r  d e d i cat i o n .  

W e  h a d  o n  a ve ra ge  2 8  vo l u n te e rs  atte n d i n g  t h e  ce n t re  ea c h  we e k  to  
s u p p o r t  i n  t h e  d e l i ve r y  o f  o u r  co m m u n i t y  s e r v i ce s .  T h i s  g i ve s  a n  a ve ra ge  
o f   5 7 1 2  h o u rs  w i t h  a  va l u e  o f  £ 8 5 , 6 8 0  t h i s  yea r.  S e r v i ce s  s u p p o r te d  
i n c l u d e  o u r  c h a r i t y  s h o p  B oato p i a ,  t h e  Pa n t r y,  t h e  O l d e r  Pe rs o n s  a n d  
I n te r n at i o n a l  W o m e n’s  G ro u p s .  A d  h o c  vo l u n te e rs  e n a b l e  d e l i ve r y  o f  
C o st u m e  L i b ra r y,  C o m m u n i t y  Fu n  D a y s  a n d  d e l i ve r y  o f  t h e  H ea l t h y  
N e i g h b o u r h o o d  Fu n d  to  s m a l l  l o ca l  g ro u p s  a n d  p ro j e cts .  W e  a re  
i n c re d i b l y  g rate f u l  to  e ve r yo n e  w h o  g i ve s  t h e i r  t i m e  a n d  e n e rg y.  

Sta ff  a n d  Vo l u n te e rs
O u r  s e n i o r  m a n a ge m e n t  tea m  i s  m a d e  u p  o f  t h e  C e n t re  M a n a ge r,  Re y n a  
Kot h a r i  w h o  i s  re s p o n s i b l e  fo r  l ea d i n g  t h e  d a y -to - d a y  o p e rat i o n s  a n d  
m a n a ge m e n t  o f  t h e  o rga n i s at i o n .  

W e  h a d  o n  a ve ra ge  1 9  m e m b e rs  o f  sta ff  d u r i n g  t h e  co u rs e  o f  2 0 2 4 .  T h i s  i s  a n  
F T E  o f  5 . 6 .  W e  a re  a  B r i g h to n  L i v i n g  Wa ge  e m p l oye r,  a n d  ro l e s  i n c l u d e d  
C e n t re  M a n a ge r,  C a fé  M a n a ge r  a n d  A s s i sta n ts .  W e  a l s o  h a ve  P ro j e ct  Lea d s  
fo r  o u r  s e pa rate l y  f u n d e d  p ro j e cts .  
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T h e  g row i n g  n u m b e r  o f  yo u n g  p e o p l e  e n ga g i n g  w i t h  t h e  yo u t h  s e r v i ce  h i g h l i g h ts  a  
r i s i n g  d e m a n d  fo r  t h e  p rov i s i o n  t h at  i s  b ot h  a cce s s i b l e  a n d  re l e va n t .  W e’re  
c u r re n t l y  d e s i g n i n g  a n  ex pa n d e d  yo u t h  s e r v i ce  t h at  w i l l  i n c l u d e  c reat i ve  o u t l ets  
s u c h  a s  a r t ,  m ove m e n t- ba s e d  a ct i v i t i e s  l i ke  exe rc i s e ,  a n d  a  d e d i cate d  d ro p - i n  s pa ce  
fo r  g i r l s  a n d  yo u n g  wo m e n .

W e’re  a l s o  ex p l o r i n g  t h e  fea s i b i l i t y  o f  d i ffe re n t  a ge  s e s s i o n s  to  a l l ow i n g  a  yo u n ge r  
e n t r y  p o i n t ,  f ro m  a ge  8  o n wa rd  a s  we  a re  s e e i n g  a  ga p  fo r  p e o p l e  at  t h i s  p o i n t .  T h i s  
s h i ft  wo u l d  a l l ow  u s  to  rea c h  yo u n g  p e o p l e  ea r l i e r  w i t h  i n c l u s i ve ,  f re e  p ro g ra m m i n g  
t h at  a l i g n s  w i t h  t h e i r  i n te re sts .

L a st l y,  we’re  a ct i ve l y  s e e k i n g  f u n d i n g  to  ex pa n d  o u r  p h y s i ca l  yo u t h  s pa ce .  A s  
atte n d a n ce  g row s ,  s o  d o e s  t h e  n e e d  fo r  a n  e n v i ro n m e n t  t h at  ca n  s a fe l y  a n d  
co m fo r ta b l y  s u p p o r t  a l l  w h o  pa r t i c i pate

Plans for the future 
W e  a re  go i n g  to  b e  l o o k i n g  at  h ow  we  
ca n  re m a i n  s u sta i n a b l e  w i t h  t h e  
n u m b e rs  i n c rea s i n g  e s p e c i a l l y  w i t h  t h e  
s u p p o r t  a ro u n d  fo o d .  W e  w i l l  b e  
l o o k i n g  at  d i ffe re n t  m o d e l s  a n d  h ow  to  
ex pa n d  t h e  o pt i o n s  to  i n c l u d e  t h i n g s  
l i ke  a  s o c i a l  s u p e r m a r ket  o r  ot h e r  
s u p p o r t  s e r v i ce s .  o pt i o n s  t h at  a re  m o re  
o f  a  l o n g  te r m  s o l u t i o n  rat h e r  t h a n  
s m a l l  we e k l y  h a n d o u ts .  

A s  t h e  w ra pa ro u n d  s e r v i ce s  i n c rea s e  
at  t h e  O l d  B oat  we  a re  go i n g  to  b e  
st r u ct u r i n g  a n d  co n s u l t i n g  o u r  
co m m u n i t y  to  m a ke  s u re  t h at  w h at  
we  a re  d o i n g  i s  n e e d e d  a n d  t h e  
s e r v i ce s  we  a re  p rov i d i n g  a re  
re l e va n t .  W e  w i l l  a l s o  l o o k  at  m a k i n g  
n e w  pa r t n e rs h i p s  w i t h  o rga n i s at i o n s  
t h at  co u l d  s u p p o r t  w i t h  p h y s i ca l  a n d  
m e n ta l  h ea l t h  a s  t h e  n e e d  fo r  t h i s  
h a s  i n c rea s e d  i n  t h e  b u i l d i n g .

T h e  s e co n d  yea r  o f  t h e  fo o d  u s e  
p l a ce s  p ro j e ct  w i l l  i n c l u d e  a  re c i p e  
b o o k  d e ve l o p e d  by  o u r  
i n te r n at i o n a l  wo m e n s  g ro u p  a s  
we l l  a s  l a rge  s ca l e  p l a n s  to  i n c l u d e  
co m m u n i t y  co m p o st i n g  a n d  a  fo o d  
fo re st .  W o r k i n g  w i t h  t h e  
co m m u n i t y,  o u r  a i m  i s  to  l ea r n  
wa y s  o f  fo o d  u s e ,  n ot  fo o d  wa ste  
a n d  h ow  t h e  o l d  B oat  ca n  s u p p o r t .

At  h e  b eg i n n i n g  o f  2 0 2 5  we  we re  
a b l e  to  u p g ra d e  t h e  h eat i n g ,  
l i g h t i n g ,  i n s u l at i o n  a n d  re f u r b i s h  
t h e  d o o rs  a n d  w i n d ow s ,   L ate r  o n  
i n  2 0 2 5  we  a re  go i n g  to  b e  pa i n t i n g  
t h e  m a i n  s pa ce s  i n  t h e  b u i l d i n g  to  
m a ke  s u re  t h at  t h e  s pa ce  re m a i n s  
b r i g h t  a n d  we l co m i n g .  
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Financial Overview 
The financial statements are set out on pages 22to 23. The financial statements have been 
prepared in accordance with Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 
January 2015).

Overview
2024 saw another increase in both income and expenditure at the charity, reflecting a busy year. 
Total income of £368,470 (2023: £281,582) was received. There was also a significant increase in 
expenditure, with £336,488 being spent in the year (2023: £276,203). This reflects the increased 
investment in the community from the funds raised. Overall, the charity recorded net income 
over expenditure of £31,982 (2023: £5379) of which, £32,152 of net income over expenditure in 
restricted funds, and £(170) of net expenditure over income in unrestricted funds.

The Charity received a total of £21,582  in donations to the Centre which was a decrease from 
£22,405  in 2023.

Restricted income received during the year comprised £12,092 from Brighton and Hove Food 
Partnership for the Food Use Places Partnership funded by the National Lottery, and £21,604 was 
received to fund the growing youth project from Chalk Cliff, Coop, Police Crime Commissioner 
fund and Fonthill Foundation. A further £20,000 was received from Brighton and Hove Council 
for the charity to distribute to households from the Household Support Fund. Homity Trust 
supported with £900 towards a volunteer coordinator role and the Dodgson Foundation 
supported the older people's work with £5160. Lastly we received £55,649 from the National 
Lottery Cost Living Fund to support with core and service costs.

Total funds carried forward are £105,857  of which £60,845 is restricted and£45,012  is 
unrestricted.

Total Income
£368,470

Total  
unrestricted 

reserves
£45,012

Total Expenditure  
£336,488
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Governance

Trustees
L i s a  M y tto n  ( c h a i r )
B r yo n y  B a r ra s s  ( v i ce - c h a i r )
S a ra h  Cu t l e r   

G a v i n  M u s i m b e - R i x
J a m e s  B a c h a re w  
M a i r i  M i tc h e l l

T h e  fo l l ow i n g  t r u s t e e s  w e r e  r e - e l e c t e d  b y  m e m b e r s  a t  t h e  2 5  F e b r u a r y  2 0 2 5  A G M :
B r y o n y  B a r r a s s  a n d  S a r a h  C u t l e r

G a v i n  M u s i m b e - R i x ,  M a i r i  M i t c h e l l  a n d  L i s a  M y t t o n  c o n t i n u e d  t o  b e  t r u s t e e s .

J a m e s  B a c h a r e w  r e s i g n e d  o n  1 0  J u n e  2 0 2 4 ,  d u e  t o  w o r k  c o m m i t m e n t s .  E v e n  
t h o u g h  o n l y  w i t h  u s  f o r  a  s h o r t  t i m e ,  w e ’d  l i k e  t o  t h a n k  h i m  f o r  h i s  c o n t r i b u t i o n .  

T h e  a b o v e  a r e  a l l  T r u s t e e s  a n d  C o m p a n y  D i r e c t o r s .  E a c h  p e r s o n  h a s  t h e i r  o w n  
a r e a  o f  r e s p o n s i b i l i t y  s u c h  a s  s a f e g u a r d i n g ,  H R  a n d  i m p a c t  r e p o r t i n g .  T r u s t e e s  
m e e t  q u a r t e r l y  a n d  d i s c u s s  t o p i c s  a c c o r d i n g  t o  o u r  G o v e r n a n c e  C a l e n d a r  a n d  
a n y  h i g h - r i s k  a r e a s .  W e  h e l d  a  b o a r d  a w a y  d a y  i n  J u n e  a n d  o u r  A G M  i n  F e b r u a r y  
2 0 2 5  ( p o s t p o n e d  f r o m  S e p t e m b e r ) .  

I n  2 0 2 4 ,  w e  w e r e  p r o u d  t o  s t r e n g t h e n  o u r  g o v e r n a n c e  a n d  c o n t i n u e  o u r  b o a r d  
d e v e l o p m e n t  j o u r n e y  i n  t h e  f o l l o w i n g  w a y s .  W e  a p p o i n t e d  a  t r e a s u r e r,  
s t r e n g t h e n e d  o u r  f i n a n c i a l  p o l i c i e s  a n d  p r o c e d u r e s  a n d  p r e s e n t a t i o n  o f  o u r  
b u d g e t  a n d  m a n a g e m e n t  a c c o u n t s ,  a s  i n c o m e  c o n t i n u e d  t o  g r o w .  W e  a l l o c a t e d  
a r e a s  o f  r e s p o n s i b i l i t y  f o r  e a c h  t r u s t e e  a n d  s e t  u p  d e d i c a t e d  e m a i l  a d d r e s s e s .  
W e  d e v e l o p e d  a n  a c t i o n  p l a n  f o r  s t r e n g t h e n i n g  H R  p r a c t i c e s ,  w o r k i n g  c u l t u r e  
a n d  p r o f e s s i o n a l  b o u n d a r i e s .  W e  i n v e s t i g a t e d  w h e t h e r  w e  n e e d e d  t o  s e t  u p  t h e  
C a f é  a s  a  s e p a r a t e  t r a d i n g  a r m  a n d  b a s e d  o n  t h e  p r o f e s s i o n a l  a d v i c e  r e c e i v e d  
a g r e e d  t h i s  d i d  n o t  b r i n g  a n y  b e n e f i t s .  W e  f o c u s e d  o n  u p d a t i n g  o u r  p o l i c i e s ,  
p r o c e d u r e s  a n d  r i s k  p r o c e s s e s .  

O rga n i s at i o n a l  St r u ct u re  a n d  M a n a ge m e n t  

T h e  O l d  B oat  C o r n e r  C o m m u n i t y  A s s o c i at i o n  i s  a  c h a r i ta b l e  co m pa n y   l i m i te d  by  
g u a ra n te e :  i t  wa s  i n co r p o rate d  o n  6 t h  D e ce m b e r  2 0 1 0  a n d  reg i ste re d  a s  a  c h a r i t y  o n  
t h e  2 9 t h  J u n e  2 0 1 1 .  I t  wa s  e sta b l i s h e d  u n d e r  a  M e m o ra n d u m  o f  A s s o c i at i o n ,  w h i c h  
d e s c r i b e s  t h e  o b j e cts  a n d  p owe rs  o f  t h e  c h a r i ta b l e  co m pa n y ;  i t  i s  gove r n e d  u n d e r  i ts  
A r t i c l e s  o f  A s s o c i at i o n  at  t h e  A n n u a l  G e n e ra l  M e et i n g .
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Governance

G ove r n a n ce  a n d  d e c i s i o n  m a k i n g

Vo l u n ta r y  a n d  n ot- fo r- p ro f i t  a s s o c i at i o n s  a n d  o rga n i s at i o n s  w h i c h  w i s h  to  s u p p o r t  
o r  f u r t h e r   t h e  a i m s  o f  t h e  A s s o c i at i o n  m a y  b e co m e  a ff i l i ate d  g ro u p s  o n  pa y m e n t  o f  
a n  a n n u a l  fe e .  Aff i l i ate d  g ro u p s  m a y  n o m i n ate  a  re p re s e n tat i ve  to  vote  at  ge n e ra l  
m e et i n g s .

T h e  Tr u ste e s  o f  t h e  A s s o c i at i o n  s h a re  t h e  ove ra l l  m a n a ge m e n t  o f  t h e  A s s o c i at i o n  
a n d  fo r m  t h e  Tr u ste e  B oa rd  w h i c h  m e ets  e ve r y  t wo  m o n t h s  a n d  ove rs e e s  t h e  r u n n i n g  
o f  t h e  ce n t re .  T h e  C e n t re  M a n a ge r,  Re y n a  Kot h a r i  i s  c h a rge d  w i t h  t h e  d a y  to  d a y  
r u n n i n g  a n d  d e c i s i o n  m a k i n g  o f  t h e  ce n t re ,  w i t h  g u i d a n ce  s et  by  t h e  Tr u ste e s .

T h e  d u t i e s  a n d  re s p o n s i b i l i t i e s  o f  Tr u ste e s  a re  ex p l a i n e d  to  ca n d i d ate s  b e fo re  t h e  
e l e ct i o n s  at  t h e  AG M .  T h e  f i rst  Tr u ste e  B oa rd  m e et i n g  a fte r  t h e  AG M  i s  l a rge l y  ta ke n  
u p  by  a n  i n d u ct i o n  s e s s i o n  fo r  n e w l y  e l e cte d  Tr u ste e s .  Tr u ste e s  a re  e n co u ra ge d  to  
atte n d  a p p ro p r i ate  t ra i n i n g  p rov i d e d  by  l o ca l  o rga n i s at i o n s   a n d  re fe r  to  
a p p ro p r i ate  s o u rce s  o f  i n fo r m at i o n ,  i n  pa r t i c u l a r  t h e  C h a r i t y  C o m m i s s i o n  W e b s i te .

R i s k  Rev i ew  

T h e  Tr u ste e s  h a ve  co n d u cte d  t h e i r  ow n  re v i e w  o f  t h e  m a j o r  r i s k s  to  w h i c h  t h e  c h a r i t y  
i s  ex p o s e d  a n d  s y ste m s  h a ve  b e e n  e sta b l i s h e d  to  m i t i gate  t h o s e  r i s k s .  I n te r n a l  r i s k s  
a re  m i t i gate d  by  t h e  i m p l e m e n tat i o n  o f  p ro ce d u re s  fo r  a u t h o r i s at i o n  o f  a l l  
t ra n s a ct i o n s  a n d  e ve n ts  a n d  to  e n s u re  co n s i ste n t  q u a l i t y  o f  d e l i ve r y  fo r  a l l  
o p e rat i o n a l  a s p e cts  o f  t h e  c h a r i t y.  T h e s e  p ro ce d u re s  a r r  re v i e we d  p e r i o d i ca l l y  to  
e n s u re  t h at  t h e y  st i l l  m e et  t h e  n e e d s  o f  t h e  c h a r i t y.
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Statement of Financial Activities for the year ended 
31 December 2024

There have been no recognised gains or losses other than the result for the financial year and all 
surpluses or deficits have been accounted for on an historical cost basis. 
The Statement of Financial Activities also complies with the requirements of an income and 
expenditure account under the Companies Act 2006
The notes on pages 24 to 31 form part of these financial statements.





Notes to the Financial Statements for the Year Ended 
31 December 2024
1. Accounting Policies
(a) Basis of preparation
The financial statements have been prepared in accordance with Accounting and 
Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable 
in the UK and Republic of Ireland (FRS102) (effective 1 January 2015) (Charities SORP (FRS 
102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS102) and the Companies Act 2006.

Assets and liabilities are initially recognised at historical cost or transaction value unless 
otherwise stated in the relevant accounting policy note(s).

The charity meets the definition of a public benefit entity under FRS 102.

These financial statements have been prepared on the going concern basis. The charity 
has sufficient reserves, and the trustees consider that there are no material uncertainties 
about the charity’s ability to continue as a going concern.
(b) Accounting Convention
The financial statements are prepared under the historical cost convention
(c) Grants Receivable
Grants are recognised on an accruals basis, accounted for in relation to the period that 
they relate.  Where grants have been received for capital items, the total grant has been 
disclosed in the SOFA and depreciation, in accordance with the accounting policies, has 
been charged against that income over the estimated useful economic life of the asset.
Where grants are received during the year under review but relate to a later period the 
amount is deferred under Grants in Advance in the Balance Sheet.
 (d) Expenditure
Resources expended are recognised in the period in which they are incurred.  Resources 
expended include attributable VAT which cannot be recovered.

Resources expended are allocated to the particular activity where the cost relates directly 
to that activity.  However, the cost of overall direction and administration on each activity, 
comprising the salary and overhead costs of the central function, is apportioned on a basis 
which is an estimate, based on the proportion of cost of each activity to the total cost of all 
activities.
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Legal and Administrative Information 31 December 2022 
 
COMPANY REGISTERED NUMBER:   07461119 
 
CHARITY REGISTERED NUMBER:   1142636 
 
TRUSTEES / DIRECTORS:  
Lisa Mytton  
Lucy Holmes  
Eloise O’Sullivan  
 Toby Bicknell (resigned 1 February 2022) 
Sarah Miriam Cutler (appointed 3 May 2022) 
Bryony Elizabeth Barras (appointed 3 May 2022) 
Gavin Alain Musimbe-Rix (appointed 20 February 2023) 
     
REGISTERED ADDRESS:  
Old Boat Corner Community Centre 
Carden Park  
Carden Hill  
Brighton  
East Sussex  
BN1 8GN 
 
 
BANKERS:      RBS  
        60 Castle Square 
        Brighton    
       BN1 1DX 
 
 
INDEPENDENT EXAMINER:   Rachel Balchin FCA 
        Bulldog Accounting Ltd 
        12 Brogdale Place 
        Faversham 
        Kent 
        ME13 0AF 
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Trustees Annual Report and Accounts 31 December 2022 
 
ORGANISATIONAL STRUCTURE AND MANAGEMENT 
  
The Old Boat Corner Community Association is a charitable company limited by  guarantee: 
it was incorporated on 6th December 2010 and registered as a charity on  29thJune 2011. It 
was established under a Memorandum of Association, which describes  the objects and 
powers of the charitable company; it is governed under its Articles of  Association. Under 
those Articles, the Trustees are elected from amongst the membership  of the Association at 
the Annual General Meeting.  

 
Trustees  
The following trustees were elected by members at the Annual General Meeting on 2 
August 2022: 
  Bryony Barrass 
  Sarah Cutler 
The following trustee was re-elected by members at the same meeting: 
  Lucy Holmes 
 
The above are all Trustees and Company Directors. 
 
Toby Bicknell, our Chair, stepped down on 1 February 2022 due to personal 
circumstances and then moving out of the area. We would like to thank Toby for all of his 
hard work and leadership since his involvement. He brought great planning, structure and 
vision to our work. 
 
Ellie Tuck commenced maternity leave in August 2022. 
   
Governance and decision making  
Voluntary and not-for-profit associations and organisations which wish to support or  
further the aims of the Association may become affiliated groups on payment of an annual  
fee. Affiliated groups may nominate a representative to vote at general meetings.   

The Trustees of the Association share the overall management of the Association and  
form the Trustee Board which meets every two months and oversees the running of the  
centre. The Centre Manager, Reyna Kothari is charged with day to day running and  
decision making of the centre, with guidance set by Trustees.  
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Trustees Annual Report and Accounts 31 December 2022 (continued) 

The duties and responsibilities of Trustees are explained to candidates before the elections  
at the AGM. The first Trustee Board meeting after the AGM is largely taken up  by an 
induction session for newly elected Trustees. Trustees are  encouraged to attend appropriate 
training provided by local organisations and to refer to  appropriate sources of information, 
in particular the Charity Commission website.  
 
OBJECTIVES AND ACTIVITIES 
 
Objects  
The principal activity of the company and its charitable objects is that of: promoting the 
benefit of the inhabitants of the local area (Patcham and  Hollingbury Ward) by associating 
together the said inhabitants, the local authority, voluntary and other organisations in a 
common effort to advance education and to provide  facilities in the interests of social 
welfare for recreation and leisure-time occupation with  the object of improving the 
conditions of life for the said inhabitants; establishing a  community centre and 
maintaining and managing the same in furtherance of the above  objects.  
 
How Old Boat Corner Community Association’s activities deliver public benefit  
The main activity of the OBCCA is the management of Old Boat Corner Community  
Centre which provides facilities and amenities to the public which would not otherwise be  
available in the local area. As described in the following section on its activities, the 
Centre  is well used by community groups and local residents.  
 
RISK REVIEW  

The Trustees have conducted their own review of the major risks to which the charity is  
exposed and systems have been established to mitigate those risks. Internal risks are  
mitigated  by the implementation of procedures for authorisation of all transactions and  
events and to ensure consistent quality of delivery for all operational aspects of the  
charity. These procedures are reviewed periodically to ensure that they still meet the  needs 
of the charity.   
 
Challenges in 2022  
Trustees were alerted to the fact we were likely to reach the threshold for VAT registration 
in the first half of the year. We sought professional advice and tendered for a piece of work 
to help us achieve registration, submit our first return and put in place systems to enable us 
to make subsequent returns. We sought 3 quotes and commissioned Chariot House to work 
with us to achieve our aims. We registered for VAT in July and are satisfied that we are 
meeting our legal duties and will continue to do so.  
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 Trustees Annual Report and Accounts 31 December 2022 (continued) 
 
RISK REVIEW (continued)  
 
Trustees were alerted to the fact we were likely to reach the threshold for VAT registration 
in the first half of the year. We sought professional advice and tendered for a piece of work 
to help us achieve registration, submit our first return and put in place systems to enable us 
to make subsequent returns. We sought 3 quotes and commissioned Chariot House to work 
with us to achieve our aims. We registered for VAT in July and are satisfied that we are 
meeting our legal duties and will continue to do so.  
 
The redevelopment of Carden Park by Brighton & Hove City Council, whilst a hugely 
welcome investment in the area, was a challenge for the centre during building works. We 
lost approximately £13,280 in income while the park was closed. However, we were proud 
to be able to advocate on the communities behalf around the timetable of the work and we 
put on extra activities and resources that the community could use for free to try to mitigate 
the park being closed over the summer period. We also prioritised our staff at this time, 
reassuring them we were not choosing to cut their hours and we re-prioritised their work 
where possible. 
 
Another challenge was building on the success of the cafe and its increased usage. This 
meant we needed to upgrade kitchen equipment and cafe furniture away from domestic 
grade to being more commercial.  
 
The increase in the revenue from our low-cost cafe and room hire has also brought a 
challenge in that we are not longer eligible for grants from various grant-making bodies with 
income thresholds. We are looking at ways to address  this issue so that we can continue 
applying for sufficient grant income to provide our community services, through 
diversifying our fundraising and / or setting up a trading subsidiary. 
 
Centre Manager and Staff  

We added a new role to the staff team, a Community Kitchen, Pantry and Garden 
Coordinator, to help us implement our long held ambition to implement our community 
kitchen project. This post was successfully recruited in October for six months and we 
were lucky to employ two people who brought great skills in these areas. 

The staff team has gone from strength to strength and for the first time we ran a wellbeing 
survey for staff and volunteers, which will become an annual survey. Line management 
and supervision structures were reviewed as a result and staff have attended training on 
subjects such as food hygiene and enjoyed socials to foster a sense of team and for trustees 
to be able to say thank you for their commitment.  
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Trustees Annual Report and Accounts 31 December 2022 (continued) 

The volunteer team has also grown significantly to around 20 people regularly volunteering. 
In addition, wee've held successful volunteer days for different companies and organisations.  
Volunteers continue to support various parts of our community projects and are essential to 
our work. We are very grateful for their time and energy.   

We continue to be hugely grateful to our Centre Manager for the skills that she brings to 
managing the centre and all of its services to the community.   
 
ACHIEVEMENTS IN 2022 

Priorities for the year were: 

● Establish the Community Kitchen 
● Establish the Youth Group 
● Confirm VAT and accounts 
● Café / internal redo 

Community Services 

Providing services and opportunities to people in our diverse community remains a top 
priority for the organisation and we made great progress in 2022: 

The Pantry - We increased Fareshare deliveries to twice a week, initially as a trial and 
then confirmed for the year. This meant we stopped topping it up from supermarket buys 
and managed the increase in demand in the best way possible. As we are open 9-5 every 
day, we are more accessible than most other provisions which means we have higher 
numbers of users. We started collections from Sainsbury's of food that would go to waste 
which volunteers collect 3 times a week and we continue to collect excess fruit and milk 
from the local school. As our visibility has increased through word of mouth and social 
media we have also found that we are supported more and more from individuals through 
donations on a weekly basis. The project has also encouraged other services to connect 
with us. This year we have partnered with Hey Girls. They have donated reusable and 
bio-degradable period products on a regular basis for us to distribute to the community.  

Boatopia - Clothes donations have increased dramatically as well as the number of 
volunteers that help in the service. Public awareness has increased within the community 
and we have made partnerships with other charities to share donations to get rid of excess 
stock. Boatopia has gone from strength to strength. 
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Trustees Annual Report and Accounts 31 December 2022 (continued) 

Local Household Support Fund (HSF) - we continue to distribute funds through the HSF 
and support local people with food, heating and much more. The amount allocated to us to 
distribute in 2022 was £10,000. 

Community Kitchen/ - We now provide pre-made meals to people that need the extra 
support as well as using any excess food (if any) from the pantry. We received funding 
from the National Lottery through partnership working with the Brighton and Hove Food 
Partnership which enabled us to try out some community food based events and also 
incorporate a compost tumbler in the community garden. 

Free cinema nights - well established, weekly film which is well attended.  

Youth Project - identified and refurbished a youth space as a first step (a locker room). 
We held a Young People’s Panel and the feedback gave up evidence that the youth project 
is needed. We received sponsorship from The Ladies Mile public house as well as the 
Patcham Community Foundation for the refurbishment. 

Community Events - free Jubilee Events were held thanks to funding from the Arts 
Council for workshops for children throughout the holidays and also take part in a Jubilee 
Show. We had a Christmas Fayre and gave out toys for all local children, thanks to the 
OS&B Society. We were also able to put on three Christmas shows where all the 
childrenwent home with a present. 

‘Pay as you feel’ men and boys haircuts and shaves - thanks to the wonderful offer from 
Barber George, we are able to offer free or donation short haircuts and shaves once a 
month at the centre.   

Low-cost Soft Play - This weekly service for under 5s continued  gto flourish with iot 
being consistently used week on week.. 

Low cost cafe - leading on from the previous year's huge turnaround in income bought in 
by the cafe, we did not see this slow down in 2022. We are now a staple in the community 
for  good, low cost food and we have increased our staffing to reflect that. 

Centre Infrastructure 

A rent review for hirers was carried out. 

Our CCTV system was upgraded in September which has enabled reassurance to staff 
when issues of antisocial behavior arise.   

Cafe and lounge furniture was upgraded inside. 
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Trustees Annual Report and Accounts 31 December 2022 (continued) 

Our partnership project with Brighton & Hove City Council Energy Efficiency Project 
entered the implementation stage; we are working with the council to make the building 
more efficient and cheaper to run.  

Governance  

We held a successful Board Away Day held in September, with an additional budget 
session held in December, agreeing the Brighton Living Wage for cafe and cleaning staff. 
For the first time, we were able to create reserves, amounting to 3 months running costs 
should we need to close.   

Groups using the centre   

Various groups used the centre in 2022 and these are as follows:   

5th Patcham Brownies and Guides   
B-RIGHT-ON   
Basketball Brighton   
Electors Brighton  
Guide Depot   
Carden Tots Childminders Group 
Edge   
Girlguiding Sussex   
Hollingbury Library   
Little Learners   
  PW Performers 
 Sama Karate   
Sparks Basketball   
Tumble Tots   
Drop in Soft Play   
Dragon Head Fencing  
Hollingbury Library  
Spun Glass Theatre 
Varndean Adult Education 

We continue to hear that people are enjoying the centre,  feeling supported by the services 
and to see it bustling with activities and people is the biggest reward for all of us. The 
centre receives around 3000 visits on average each month.   
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Trustees Annual Report and Accounts 31 December 2022 (continued) 
 
FINANCIAL REVIEW 
The financial statements are set out on pages 15 to 25. The financial statements have been 
prepared in accordance with Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with 
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) 
(effective 1 January 2015). 
 
Overview 
The year ended 31st December 2022 saw a substantial increase in both income and 
expenditure at the charity, reflecting a busy year. Total income of £241,037 (2021: £144,724) 
was received, including a substantial increase in revenue from lettings and room hire, which 
has more than doubled in comparison to 2021. As a result, the organisation has now become 
registered for value added tax and began submitted returns in Summer 2022. The charity also 
received £43,983 in grant funding (£23,268 in 2021) which has helped to expand the 
activities undertaken.   
 
The increased activities during the year have led to an increase in expenditure with a total of 
£230,615 being spent during the year (2021: £129,193).  There has been an increase in 
staffing levels, with staff costs increasing from £65,642 in 2021 to £115,379 in 2022, again 
reflecting the increased demand for the charity’s services.  
 
Overall, the charity recorded net income over expenditure of £10,422 (2021: £15,531). Of 
this, there was £13,917 net income over expenditure in restricted funds, and a deficit of 
£3,495 in unrestricted funds. At 31 December 2022, the charity holds £45,995 in unrestricted 
funds and £22,501 in restricted funds, a total of £68,496. 

PLANS FOR THE FUTURE  

Plans on how to take the Centre forward include the following:  

Room Hire  
o Maximise room rental opportunities and pro actively looking to fill empty slots 
especially in the lounge area. Also look at booking in regular functions as this can be done on 
weekend evenings. 
o To look at party packages and look at ways of partnering up with other suppliers to 
offer packages. 
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Trustees Annual Report and Accounts 31 December 2022 (continued) 

PLANS FOR THE FUTURE (continued) 
 
Decrease expenditure:  
o Continue to work towards reducing the amount of electricity used by working with 
the council to spend the grant in the best way possible moving forward.  
o Look at other green energy options and funding possibilities to expend the amount of 
work that can be done.  
o Explore energy options and funding. Insulate loft areas.  
 
Staff/ Volunteers 
o To ensure we are supporting staff in their roles and their wellbeing, and ensure they 
have the tools needed.  
o Check in with the team regularly to make sure there is nothing that we can be doing to 
support through the cost of living crisis and other external factors.  
o Ensure training is given and updates when needed including training that may not be 
what they currently do but what they may want to do in future. 
o Look at recruiting a volunteer manager or train someone up to be the point of call for 
volunteers so that they are managed and looked after in the best way possible. Also so that we 
can make sure volunteers are aware of training and different projects they can take part in. 
o Look at training or courses for the centre manager and trustees to take part in so that 
they are continuing their learning and expanding on their skills sets as the centre grows. 

PLANS FOR THE FUTURE  
 
Funding 
o We plan to target funding opportunities to large projects which we want to undertake 
eg community food projects and youth projects. We need to ensure we have the finances to 
sustain them.  
 
Community projects  
Building on the success of our community projects in 2022 we hope to increase and 
continue those already in place. We also want to focus on:  
 
● Building a youth club and other youth focused activities.  
● Strengthening and having a consistent and regular community food programme.  
● Start an international women’s group to cater to the needs of the users in the 
building currently as well as welcome members to the building that may need support 
● Build new partnerships to make sure we are connecting with other providers in the 
city as much as we can to maximise what we can offer and also who we can refer to. 
 





Registered Charity Number: 1142636 
Registered Company Number: 07461119 

OLD BOAT CORNER COMMUNITY ASSOCIATION LIMITED 

13 
 

 
 

 
 
 
 
 

Independent Examiner’s Report to the Trustees for the year ended 31 
December 2022 
 
I report on the accounts of the company for the year ended 31 December 2022, which are set 
out on pages 15 to 25. 
 
Respective responsibilities of trustees and examiner 
The trustees (who are also the directors of the company for the purposes of company law) are 
responsible for the preparation of the accounts. The trustees consider that an audit is not 
required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that 
an independent examination is needed.  
 
Having satisfied myself that the charity is not subject to audit under company law and is 
eligible for independent examination, it is my responsibility to: 

● examine the accounts under section 145 of the 2011 Act; 
● to follow the procedures laid down in the general Directions given by the Charity 
Commission under section 145(5)(b) of the 2011 Act; and 
● to state whether particular matters have come to my attention. 

 
Basis of independent examiner’s report 
My examination was carried out in accordance with the general Directions given by the 
Charity Commission. An examination includes a review of the accounting records kept by the 
charity and a comparison of the accounts presented with those records. It also includes 
consideration of any unusual items or disclosures in the accounts, and seeking explanations 
from you as trustees concerning any such matters. The procedures undertaken do not provide 
all the evidence that would be required in an audit and consequently no opinion is given as to 
whether the accounts present a ‘true and fair view’ and the report is limited to those matters 
set out in the statement below. 
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Statement of Financial Activities for the year ended 31 December 2022 

     
  Unrestricted 

Funds
Restricted 

Funds
Total
 2022

Unrestricted 
Funds 

Restricted 
Funds

Total
 2021

  £ £ £ £ £ £
 Note    

Income from:  

Donations 2 9,708 7,351 17,059 4,147 680 4,827
Fundraising activities 3 5,265 - 5,265 - - -
Charitable activities 4 1,000 43,983 44,983 11,348 11,920 23,268
Trading activities 5 173,264 - 173,264 78,158 - 78,158
Other income 6 322 - 322 38,468 - 38,468
Investment income 6 144 - 144 3 - 3
Total   189,703 51,334 241,037 132,124 12,600 144,724
  

Expenditure from:  

Fundraising activities 8 2,373 - 2,373 - - -
Charitable activities 9 138,863 37,417 176,280 99,293 11,071 110,364
Trading activities 10 51,962 - 51,962 18,829 - 18,829
Total   193,198 37,417 230,615 118,122 11,071 129,193
 
 

    

Net Income / 
(Expenditure) 

 

(3,495) 13,917 10,422 14,002 1,529 15,531
 
Transfer 

 - - -

  

 
Net movement in funds 

 
17 (3,495) 13,917 10,422 14,002

 
1,529 15,531

  

Reconciliation of 
funds: 

 

  

Funds brought forward  49,490 8,584 58,074 35,488 7,055 42,543

    
Funds carried forward  45,995 22,501 68,496 49,490 8,584 58,074

 
There have been no recognised gains or losses other than the result for the financial year and all surpluses or deficits have
been accounted for on an historical cost basis.  
The Statement of Financial Activities also complies with the requirements of an income and expenditure account under 
the Companies Act 2006 
The notes on pages 17 to 25 form part of these financial statements. 
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Notes to the Financial Statements for the Year Ended 31 December 2022 

1. Accounting Policies 
(a) Basis of preparation 
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2015) 
(Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland 
(FRS102) and the Companies Act 2006. 
 
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the 
relevant accounting policy note(s). 
 
The charity meets the definition of a public benefit entity under FRS 102. 
 
These financial statements have been prepared on the going concern basis. The charity has sufficient reserves, 
and the trustees consider that there are no material uncertainties about the charity’s ability to continue as a going 
concern. 

(b) Accounting Convention 

The financial statements are prepared under the historical cost convention 

(c) Grants Receivable 

Grants are recognised on an accruals basis, accounted for in relation to the period that they relate.  Where grants 
have been received for capital items, the total grant has been disclosed in the SOFA and depreciation, in 
accordance with the accounting policies, has been charged against that income over the estimated useful economic 
life of the asset. 

Where grants are received during the year under review but relate to a later period the amount is deferred under 
Grants in Advance in the Balance Sheet. 

 (d) Expenditure 

Resources expended are recognised in the period in which they are incurred.  Resources expended include 
attributable VAT which cannot be recovered. 
 
Resources expended are allocated to the particular activity where the cost relates directly to that activity.  
However, the cost of overall direction and administration on each activity, comprising the salary and overhead 
costs of the central function, is apportioned on a basis which is an estimate, based on the proportion of cost of 
each activity to the total cost of all activities. 
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Notes to the Financial Statements for the Year Ended 31 December 2022 
(continued) 

 (e) Depreciation 

Depreciation is provided on all tangible fixed assets of over £200 at rates calculated to write off the cost less 
estimated residual value on a straight line basis over their estimated useful lives as follows: 
 
Improvements to buildings   4 years 
Computer Equipment   3 years 
Club Equipment    5 years 
 
Where the purchase of tangible fixed assets has been funded from restricted funding, the life of the asset has 
been depreciated over the duration of the funding period.  

(f) Fund Accounting  

The accounts distinguish between restricted and unrestricted funds. The former have been raised by the charity 
for specific purposes or are received from donors and are subject to restrictions on the purposes for which they 
may be used. Unrestricted funds are those where there are no externally imposed restrictions and are available 
for use at the discretion of the Trustees for expenditure on its objects or appropriated to reserves for internally 
designated purposes. 
 

2. Donations 
 Unrestricted 

Funds 
Restricted 

Funds
Total
2022

Total
2021

 £ £ £ £
Donations 9,708 7,351 17,059 4,827

 9,708 7,351 17,059 4,827

 

3. Income from fundraising activities 
 Unrestricted 

Funds 
Restricted 

Funds
Total
2022

Total
2021

 £ £ £ £
Income from fundraising events 5,265 - 5,265 -

 5,265 - 5,265 -

Income from fundraising events was included under note 5 “Income from other trading activities” in 
the prior year’s financial statements.  
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Notes to the Financial Statements for the Year Ended 31 December 2022 
(continued) 

4. Income from charitable activities 
 Unrestricted 

Funds
Restricted 

Funds
Total
2022

Total
2021

Grants: £ £ £ £
  Trust for Developing Communities – 
Healthy Hollingbury Fund 

- 6,000 6,000 2,000

Brighton & Hove City Council - 22,513 22,513 20,348
Sussex Community Foundation - 8,970 8,970 -
Sainsbury’s “Neighbourly Fund” - 5,000 5,000 -
Brighton & Hove Food Partnership - 1,500 1,500
Sussex Police - - - 500
The Soil Association - - - 150
One Church – CHOMP - - - 270
Total Grants - 43,983 43,983 23,268
 
Facilitation fees 1,000 - 1,000 -
 1,000 43,983 44,983 23,268

5. Income from trading activities 

 
 Unrestricted 

Funds 
Restricted 

Funds
Total
2022

Total
2021

  
Fundraising events - - - 1,845
Hire, lettings and soft play 58,025 - 58,025 28,581
Café income 115,239 - 115,239 47,732
 173,264 - 173,264 78,158

 
For the current year, income from fundraising activities of £5,265 has been shown under note 3 above. 
 
6. Other Income 

 Unrestricted 
Funds 

Restricted 
Funds

Total
2022

Total
2021

COVID Support:  
Brighton & Hove City Council 

 £

- Business rates support - - - 28,057
  
HMRC: Job Retention Scheme - - - 10,411
  
Bank interest received 144 - 144 -
Other income 322 - 322 -
  
 466 - 466 38,468



Registered Charity Number: 1142636 
Registered Company Number: 07461119 

OLD BOAT CORNER COMMUNITY ASSOCIATION LIMITED 

20 
 

 
 

 
 
 
 
 

 Notes to the Financial Statements for the Year Ended 31 December 2022 
(continued) 
 
7. Net movement in funds 
 
 

 2022 2021

  £ £

This is stated after charging:  

Depreciation  1,598 1,598
Independent examiner’s fees  650 650

  

8. Resources expended  - Fundraising Activities 

 
 

 Unrestricted
Funds

Restricted 
Funds

Total
2022

 Total
2021

Fundraising Events Costs 2,373 - 2,373  -
 2,373 - 2,373  -
 

9. Resources expended  - Charitable Activities 

 
 Unrestricted

Funds
Restricted 

Funds
Total
2022

 Total
2021

 £ £ £  £
Project Costs  
Community Kitchen - 604 604  1,464
Community Garden - 2,161 2,161  3,032
Household Support – COVID - 7,545 7,545  5,853
Winter COVID fund - 4,130 4,130  6,275
Healthy Hollingbury Fund - 1,626 1,626  872
Food 72 5,009 5,081  683
CHOMP - 4 4  77
COVID Survey - 1,600 1,600  -
Neighbourly Fund 320 5,000 5,320  -
Arts Council Jubilee Project - 8,743 8,743  -
Youth Project - 223 223  -
Total Project Costs 392 36,645 37,037  18,256
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Notes to the Financial Statements for the Year Ended 31 December 2022 
(continued) 

9. Resources expended  - Charitable Activities (continued) 
 

 Unrestricted
Funds

Restricted 
Funds

Total
2022

 Total
2021

Direct costs  
Children’s toys and play equipment - 604 604  350
Small grants to community groups 582 - 582  -
Performance Costs - - -  950
Staff costs  115,379 - 117,719  65,642
Rent 1,500 - 1,500  -
Water rates 2,170 - 2,170  (248)
Insurance 3,078 - 3,078  1,701
Light and heat 6,576 - 6,576  6,513
Maintenance, repairs and fire safety 2,600 - 2,600  7,972
Cleaning and refuse collection 1,518 - 1,518  306
Licences 1,014 - 1,014  147
Subscriptions 549 - 549  1,111
Equipment and resources 4,664 168 4,832  2,083
Depreciation 641 - 641  1,598
Adjustment for reclaimed VAT (4,908) - (4,908)  -
Sundries 38 - 38  35
Total Direct Costs 135,401 772 136,173  85,160
  
Support costs  
Office supplies 458 - 458  1,757
Advertising & Marketing 93 - 93  102
I.T. expenses 131 - 131  1,327
Telephone 1,208 - 1,208  1,009
Bank & credit card fees - - -  69
Accountancy and independent examination 1,030 - 1,030  1,214
Consultancy fees 150 - 150  110
Legal expenses - - -  1,360
Total Support Costs 3,070 - 3,070  6,948
TOTAL CHARITABLE ACTIVITIES 138,863 37,417 176,280  110,364

10. Resources expended – Trading activities 
 Unrestricted

Funds
Restricted 

Funds
Total
2022

 Total
2021

 £ £ £  £
Café items 51,962 - 51,962  18,829
TOTAL TRADING ACTIVITIES 51,962 - 51,962  18,829
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Notes to the Financial Statements for the Year Ended 31 December 2022  
(continued) 

11. Staff Costs 

 
 2022 2021 

 £ £ 

Wages and Salaries 106,468 63,731 
Social Security Costs 4,101 - 
Pension Costs - 602 
Temporary staff and contractors 3,660 - 
Other staff costs 1,150 1,309 
 115,379 65,642 

 
The average number of persons employed by the company during the year was 12 (2021: 9)  
 
Old Boat Corner Community Association Limited considers that the key management personnel comprise the 
Board of Trustees. 
 
12. Trustees’ Remuneration and Reimbursed Expenses 
 

 None of the Trustees have received remuneration during the year or any other form of benefit. 
 £NIL was paid to Trustees during the period for Board meeting expenses; (2021: £Nil). 

13. Tangible Fixed Assets 
 Office 

Equipment 
Computer 

Equipment
Kitchen & Café 

Equipment
Plant & 

Machinery
Total

Cost or valuation  
At 1 January 2022 - 982 19,395 359 20,736
Additions 304 347 13,373 - 14,024
At 31 December 2022 304 1,329 32,768 359 34,760
  
Depreciation  
At 1 January 2022 - 405 1,297 18 1,720
Charge for the year 30 354 4,376 72 4,832
At 31 December 2022 30 759 5,673 90 6,552
  
Net book value  
At 1 January 2022 - 577 18,098 341 19,016
At 31 December 2022 274 570 27,095 269 28,208
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Notes to the Financial Statements for the Year Ended 31 December 2022 
(continued) 

14.  Debtors 
 2022 2021 
 £ £ 
Prepayments  150 150 
Other Debtors 6,821 3,070 
 6,971 3,220 

15. Creditors: Amounts falling due within one year 
 2022 2021 
 £ £ 
Trade creditors 5,346 2,618 
Deposits – room hire 1,635 1,450 
Payroll 45 - 
Accruals 9,819 7,242 
 16,845 11,310 

16. Analysis of Net Assets between Funds 
 Tangible Fixed 

Assets
Net Current Assets Total

2022
 £ £ £
Restricted Funds - 22,501 22,501
Unrestricted Funds 28,208 17,786 45,995
 28,208 40,287 68,495

 
 Tangible Fixed 

Assets
Net Current Assets Total

2021
 £ £ £
Restricted Funds - 8,584 8,584
Unrestricted Funds 19,016 30,474 49,490
 19,016 39,058 58,074
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Notes to the Financial Statements for the Year Ended 31 December 2022  
(continued) 

17. Movement in Funds 
 Balance 

1 Jan 2022 
Income Expenditure Transfers Balance 

31 Dec 
2022 

 £ £ £ £ £
Restricted Funds  
Trust for Developing Communities – 
Community event 

1,031 - - - 1,031

Trust for Developing Communities – Healthy 
Hollingbury Fund 

1,801 2,000 (1,626) - 2,175

Trust for Developing Communities – CCTV - 4,000 (168) - 3,832
Community Garden Access 3,718 - (2,161) - 1,557
Community Kitchen Project - 994 (604) (390) -
One Church: CHOMP 193 - (4) (189) -
Household Support Fund: COVID - 19,413 (11,674) - 7,739
COVID Survey - 1,600 (1,600) - -
Sussex Community Foundation 172 - - (172) -
Children’s toys and play equipment 518 1,061 (605) - 974
Clift Memorial Fund 1,151 - - - 1,151
Sainsbury’s Neighbourly Fund - 5,000 (5,000) - -
Brighton & Hove Food partnership - 4,258 (5,009) 751 -
Older People Project - 1,188 - - 1,188
Youth Project - 2,350 (223) - 2,127
Jubilee Fun Day - 9,470 (8,743) - 727
  
 8,584 51,334 (37,417) - 22,501
      
 Balance 

1 Jan 2022 
Income Expenditure Transfers Balance 

31 Dec 
2022 

  
Unrestricted Funds  
General 46,990 189,702 (193,198) - 43,495
Designated 2,500 - - - 2,500
 49,490 189,702 (193,199) - 45,995
  
Total Funds 68,495 241,036 (230,615) - 68,496
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Notes to the Financial Statements for the Year Ended 31 December 2022  
(continued) 

18. Movement in Funds (continued) 

Previous year 
 Balance 

1 Jan 2021 
Income Expenditure Transfers Balance 

31 Dec 
2021 

 £ £ £ £ £
Restricted Funds  
Trust for Developing Communities – 
Community event 

1,031 - - - 1,031

Trust for Developing Communities – Healthy 
Hollingbury Fund 

1,801 2,000 872 - 1,801

Community Garden Access 2,600 4,150 3,032 - 3,718
Community Kitchen Project 60 500 560 - -
One Church: CHOMP - 270 77 - 193
Household Support Fund: COVID - 5,000 5,000 - -
Musical Performance - 680 680 - -
  
Patcham United Defibrillation Machine 500 - 500 - -
Sussex Community Foundation 172 - - - 172
Children’s toys and play equipment 868 - 350 - 518
Clift Memorial Fund 1,151 - - - 1,151
 7,055 12,600 11,071 - 8,584
      
 Balance 

1 Jan 2021 
Income Expenditure Transfers Balance 

31 Dec 
2021 

  
Unrestricted Funds  
General 32,988 132,124 118,122 - 46,990
Designated 2,500 - - - 2,500
 35,488 132,124 118,122 - 49,490
  
Total Funds 42,543 144,724 129,193 - 58,074

17. Related party transactions  

 
There were no related party transactions in the year ended 31 December 2022. 
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Legal and Administrative Information 31 December 2021 

 

COMPANY REGISTERED NUMBER:   07461119 

 

 

CHARITY REGISTERED NUMBER:   1142636 

 

 

TRUSTEES / DIRECTORS: Lisa Mytton  

Lucy Holmes  

Eloise Tuck  

     Toby Bicknell  

Phillippa Smith – resigned 21 July 2021  

     

REGISTERED ADDRESS: Old Boat Corner Community 

Centre 

Carden Park  

Carden Hill  

Brighton  

East Sussex  

BN1 8GN 

 

 

BANKERS:       RBS  

        60 Castle Square 

        Brighton   

        BN1 1DX 

 

 

INDEPENDENT EXAMINER:    Rachel Balchin FCA 

        Bulldog Accounting Ltd 

        12 Brogdale Place 

        Faversham 

        Kent 

        ME13 0AF 
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Trustees Annual Report and Accounts 31 December 2021 

ORGANISATIONAL STRUCTURE AND MANAGEMENT 

  

The Old Boat Corner Community Association is a charitable company limited by 

guarantee: it was incorporated on 6th December 2010 and registered as a charity on 

29thJune 2011. It was established under a Memorandum of Association, which describes 

the objects and powers of the charitable company; it is governed under its Articles of 

Association. Under those Articles, the Trustees are elected from amongst the membership 

of the Association at the Annual General Meeting.  

 

Trustees  

The following trustees remain unchanged from 2020 and were re/elected at the Annual 

General Meeting on July 20th 2021. 

Lisa Mytton  

Toby Bicknell  

Lucy Holmes  

Eloise Tuck  

The above are all Trustees and Company Directors.  

 

Governance and decision making  

Voluntary and not-for-profit associations and organisations which wish to support or 

further the aims of the Association may become affiliated groups on payment of an annual 

fee. Affiliated groups may nominate a representative to vote at general meetings.  

 

The Trustees of the Association share the overall management of the Association and 

form the Management Committee which meets monthly and oversees the running of the 

centre. The Centre Manager, Reyna Kothari is charged with day to day running and 

decision making of the centre with guidance set by Trustees. 

 

The duties and responsibilities of Trustees are explained to candidates before the elections 

at the AGM. The first Management Committee meeting after the AGM is largely taken up 

by an induction session for newly elected Trustees. Management Committee members are 

encouraged to attend appropriate training provided by local organisations and to refer to 

appropriate sources of information, in particular the Charities Commission website.  

 

OBJECTIVES AND ACTIVITIES 

 

Objects  

The principal activity of the company and its charitable objects is that of: 

promoting the benefit of the inhabitants of the local area (Patcham Ward and Stanmer and 

Hollingbury Ward) by associating together the said inhabitants, the local authority, 

voluntary and other organisations in a common effort to advance education and to provide 

facilities in the interests of social welfare for recreation and leisure-time occupation with 

the object of improving the conditions of life for the said inhabitants; establishing a 

community centre and maintaining and managing the same in furtherance of the above 

objects.  
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Trustees Annual Report and Accounts 31 December 2021 (continued) 

 

How Old Boat Corner Community Association’s activities deliver public benefit  

The main activity of the OBCCA is the management of Old Boat Corner Community 
Centre which provides facilities and amenities to the public which would not otherwise be 
available in the local area. As described in the following section on its activities, the Centre 
is well used by community groups and local residents.  

 

RISK REVIEW  

 

The Trustees have conducted their own review of the major risks to which the charity is 

exposed and systems have been established to mitigate those risks. Internal risks are 

minimised by the implementation of procedures for authorisation of all transactions and 

events and to ensure consistent quality of delivery for all operational aspects of the 

charity. These procedures are reviewed periodically to ensure that they still meet the 

needs of the charity.  

 

Challenges in 2021  

The Covid 19 Pandemic continued to affect the running of the centre throughout 2021, 
particularly the first half of the year. The centre was closed to the public for the first quarter 
and then slowly reopened in line with government guidance. From September the centre 
was fully open and thriving.  
Besides the day to day and financial effect of the centre being closed and partially open, it 
has also made planning and budgeting for the coming year difficult and many estimations 
have needed to be made.  

 

Centre Manager and Staff  

The introduction of centre manager, Reyna Kothari in the later part of 2020 has enabled the 
centre to go from strength to strength through the year. We have seen positive outcomes of 
having a centre manager across many areas in the centre. Staff and volunteers have felt 
supported and have become more confident in their roles, training has been delivered and a 
strong sense of ‘ a team’ has grown. Procedures and policies which were dated or not in 
place have been made relevant and communicated to all.    

In addition the presence of a manger in the centre has had many benefits. Networking 
opportunities, partnerships and interest in hiring the centre has all increased. The community 
are treating the centre as a safe and enjoyable space to come to and this is encouraged by 
having familiar regular staff in place.  

Reyna has been able to move forward on projects much quicker and more successfully by 
first hand seeing the need and how people use the centre. Having her in place has meant less 
opportunities are missed out on and more new opportunities identified.   

The centre manager oversees 10 staff as of the end of 2021. These staff work largely in the 
cafe and also support volunteers to run our community programmes: Boatopia, Community 
Pantry and our Soft Play and play cafe.  
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Trustees Annual Report and Accounts 31 December 2021 (continued) 

We consider that appointing a centre manager has been fundamental to the success of this 
year and have increased the role to full time hours from the beginning of 2022. 

 

Achievements in 2021  

Although a second difficult year for all, we remain proud to have been able to support 
members of the community throughout. The centre has grown from strength to strength 
and provides services and opportunities to people throughout our diverse community.  

The increase in support for the community through projects such as an expanding 
community pantry and the introduction of Boatopia (charity shop) has been a huge 
success and valued by all. We have also increased what we offer to children with 
various activities including soft play, play trays and a homework club. 

The cafe has grown significantly with an updated menu and a refit which together have 
made the cafe more welcoming with a high quality produce whilst remaining affordable. 
Financially the turn around from the cafe has been incredible and a huge achievement of 
2021. 

We have had our back kitchen fitted into a professional kitchen to enable us to grow 
community food projects in 2022. 

Despite closures and different levels of opening due to government restrictions 
financially the centre has thrived and been supported with several grants to help from 
Covid 19 difficulties. The end of year finances puts us in a strong position to thrive in 
2022 and offer more services and opportunities.  

We deem our biggest achievement of 2021 to be the increased popularity and the high 
numbers of visitors we get each week. To hear that people are enjoying the centre, 
feeling supporting by the services and to see it bustling with activities and people is the 
biggest reward for all of us.    

Activities  

Various groups used the centre in 2021 and these are as follows:  

5th Patcham Brownies and Guides  

B-RIGHT-ON  

Basketball Brighton  
Electors Brighton Guide Depot  

Carden Tots Childminders Group Edge  

Girlguiding Sussex  

Hollingbury Library  

Little Learners  

Out of the Box  

PW Performers  
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Trustees Annual Report and Accounts 31 December 2021 (continued) 

 

Sama Karate  

Sparks Basketball  

Tumble Tots  

Drop in Soft Play  

Dragon Head Fencing 

Hollingbury library reopened during the year and ended the year fully opened. A new lease 

has been signed and the library will remain a part of the centre through 2022.   

The café was opened to different levels through the first half of the year due to varying 

government restrictions but had a strong second half to the year, fully open and thriving. It is 

open consistently seven days a week 9am - 5pm 

 

FINANCIAL REVIEW 

The financial statements are set out on pages 9 to 16. The financial statements have been 

prepared in accordance with Accounting and Reporting by Charities: Statement of 

Recommended Practice applicable to charities preparing their accounts in accordance with 

the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) 

(effective 1 January 2015). 

 

Overview 

The year ended 31st December 2021 saw a substantial increase in both income and 

expenditure at the charity, reflecting a busy year. Total income of £144,724 (2020: £89,613) 

was received, including a substantial increase in revenue from lettings and room hire, 

resulting from the centre being open for a much greater proportion of 2021. There was also a 

significant increase in expenditure, with £129,193 being spent in year (2020: £59,711). This 

reflects the increased investment in the centre, with substantial refurbishment works taking 

place during the year in the kitchen and Café space. Overall, the charity recorded net income 

over expenditure of £15,531 (2020: £29,902) of which, after transfers, there was £1,529 net 

income over expenditure in restricted funds, and £14,002 of net income over expenditure in 

unrestricted funds.  

 

 The Charity received a total of £38,468 in respect of the pandemic (2020: £44,969), through 

a combination of business rate support from Brighton and Hove Council, and the Job 

Retention Scheme. 

 

Restricted income received during the year comprised £2,000 from the Healthy Hollingbury 

Fund, of which £827 was distributed in grants during the period, and restricted donations for 

the Community Garden and Kitchen project. A further £5,000 was received from Brighton 

and Hove Council for the charity to distribute to households struggling as a result of COVID-

19.  

 

Total funds carried forward are £58,074 (2020: £42,543) of which £8,584 is restricted and 

£49,490 is unrestricted. 
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Trustees Annual Report and Accounts 31 December 2021 (continued) 

 

PLANS FOR THE FUTURE  

Plans on how to take the Centre forward include the following:  

• Room Hire  

o Maximise room rental opportunities and pro activiely looking to fill empty 

slots.  

o To look at party packages and possibility increase what we can offer.   

• Decrease expenditure:  

o Continue to work towards reducing the amount of electricity used. Look at 

green energy options and funding. Insulate loft areas.  

• Staff 

o To ensure we are supporting staff in their roles and their wellbeing and ensure 

they have the tools needed.  

o Ensure training is given and updates when needed. 

• Funding 

o We plan to target funding opportunities to large projects which we want to 

undertake eg community food projects and youth projects. We need to ensure 

we have the finances to sustain them.  

 

Community projects  

Building on the success of our community projects in 2021 we hope to increase and 
continue those already in place. We also want to focus on  

 

● Building a youth club and other youth focused activities.  

● Strengthening and having a consistent and regular community food programme.  
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Independent Examiner’s Report to the Trustees for the year ended 31 

December 2021 
 

I report on the accounts of the company for the year ended 31 December 2021, which are set 

out on pages 12 to 21. 

 

Respective responsibilities of trustees and examiner 

The trustees (who are also the directors of the company for the purposes of company law) are 

responsible for the preparation of the accounts. The trustees consider that an audit is not 

required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that 

an independent examination is needed.  

 

Having satisfied myself that the charity is not subject to audit under company law and is 

eligible for independent examination, it is my responsibility to: 

• examine the accounts under section 145 of the 2011 Act; 

• to follow the procedures laid down in the general Directions given by the Charity 

Commission under section 145(5)(b) of the 2011 Act; and 

• to state whether particular matters have come to my attention. 

 

Basis of independent examiner’s report 

My examination was carried out in accordance with the general Directions given by the 

Charity Commission. An examination includes a review of the accounting records kept by the 

charity and a comparison of the accounts presented with those records. It also includes 

consideration of any unusual items or disclosures in the accounts, and seeking explanations 

from you as trustees concerning any such matters. The procedures undertaken do not provide 

all the evidence that would be required in an audit and consequently no opinion is given as to 

whether the accounts present a ‘true and fair view’ and the report is limited to those matters 

set out in the statement below. 

 

Independent examiner’s statement 

In connection with my examination, no matter has come to my attention: 

 

(1) which gives me reasonable cause to believe that in any material respect the requirements: 

• to keep accounting records in accordance with section 386 of the Companies Act 

2006; and 

• to prepare accounts which accord with the accounting records, comply with the 

accounting requirements of section 396 of the Companies Act 2006 or are not 

consistent with the Charities SORP (FRS102) 

have not been met; or 
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Statement of Financial Activities for the year ended 31 December 2021 
      

  Unrestricted 

Funds 

Restricted 

Funds 

Total 

 2021 

 Unrestricted 

Funds  

Restricted 

Funds 

 

Total 

 2020 

 

  £ £ £  £ £ £ 

 

N
o

te
        

Income from:         

Donations  4,147 680 4,827  1,127 3,500 4,627 

Charitable activities 2 11,348 11,920 21,468  13,465 8,500 21,965 

Trading activities 3 78,158 - 78,158  18,037 - 18,037 

Other income 4 38,468 - 38,468  44,969 - 44,969 

Investment income  1 - 1  15 - 15 

Total   132,124 12,600 144,724  77,613 12,000 89,613 

         

Expenditure from:         

Charitable activities 6 99,293 11,071 110,364  47,702 8,167 55,869 

Trading activities 7 18,829 - 18,829  3,842 - 3,842 

Total   118,122 11,071 129,193  51,544 8,167 59,711 

 

 

        

Net Income / 

(Expenditure) 

  

14,002 

 

1,529 

 

15,531 

  

26,069 

 

3,833 

 

29,902 

 

Transfer 

  

- 

 

- 

 

- 

    

         

 

Net movement in 

funds 

  

14,002 

 

 

1,529 

 

15,531 

  

26,069 

 

3,833 

 

29,902 

         

Reconciliation of 

funds: 

        

         

Funds brought 

forward 

 

35,488 7,055 42,543 

 

9,419 3,222 12,641 

         

Funds carried 

forward 

 

49,490 8,584 58,074 

 

35,488 7,055 42,543 

 

 
There have been no recognised gains or losses other than the result for the financial year and all surpluses or deficits 

have been accounted for on an historical cost basis. 

 

The Statement of Financial Activities also complies with the requirements of an income and expenditure account 

under the Companies Act 2006 

 

 

The notes on pages 14 to 21 form part of these financial statements. 



14 to 21
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Notes to the Financial Statements for the Year Ended 31 December 2021 

1. Accounting Policies 

(a) Basis of preparation 

The financial statements have been prepared in accordance with Accounting and Reporting by Charities: 

Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the 

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 2015) 

(Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of Ireland 

(FRS102) and the Companies Act 2006. 

 
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the 

relevant accounting policy note(s). 

 

The charity meets the definition of a public benefit entity under FRS 102. 

 

These financial statements have been prepared on the going concern basis. The charity has sufficient reserves, 

and the trustees consider that there are no material uncertainties about the charity’s ability to continue as a going 

concern. 

(b) Accounting Convention 

The financial statements are prepared under the historical cost convention 

(c) Grants Receivable 

Grants are recognised on an accruals basis, accounted for in relation to the period that they relate.  Where grants 

have been received for capital items, the total grant has been disclosed in the SOFA and depreciation, in 

accordance with the accounting policies, has been charged against that income over the estimated useful 

economic life of the asset. 

Where grants are received during the year under review but relate to a later period the amount is deferred under 

Grants in Advance in the Balance Sheet. 

 (d) Expenditure 

Resources expended are recognised in the period in which they are incurred.  Resources expended include 

attributable VAT which cannot be recovered. 

 

Resources expended are allocated to the particular activity where the cost relates directly to that activity.  

However, the cost of overall direction and administration on each activity, comprising the salary and overhead 

costs of the central function, is apportioned on a basis which is an estimate, based on the proportion of cost of 

each activity to the total cost of all activities. 

 (e) Depreciation 

Depreciation is provided on all tangible fixed assets of over £200 at rates calculated to write off the cost less 

estimated residual value on a straight line basis over their estimated useful lives as follows: 

 

Improvements to buildings   4 years 

Computer Equipment   3 years 

Club Equipment    5 years 

 

Where the purchase of tangible fixed assets has been funded from restricted funding, the life of the asset has 

been depreciated over the duration of the funding period.  
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Notes to the Financial Statements for the Year Ended 31 December 2021 - 

continued 

(f) Fund Accounting  

The accounts distinguish between restricted and unrestricted funds. The former have been raised by the charity 

for specific purposes or are received from donors and are subject to restrictions on the purposes for which they 

may be used. Unrestricted funds are those where there are no externally imposed restrictions and are available 

for use at the discretion of the Trustees for expenditure on its objects or appropriated to reserves for internally 

designated purposes. 

 

2. Income from charitable activities 
 Unrestricted 

Funds 

Restricted 

Funds 

Total 

2021 

 Total 

2020 

Grants: £ £ £  £ 

  Trust for Developing Communities 

– Healthy Hollingbury Fund 

- 2,000 2,000  2,000 

Brighton & Hove City Council 11,348 9,000 20,348  13,465 

Sussex Police - 500 500  - 

The Soil Association - 150 150  - 

One Church – CHOMP - 270 270  - 

Pride Foundation - - -  1,500 

Chalk Cliff Trust - - -  5,000 

      

 11,348 11,920 21,468  21,965 

3. Income from trading activities 

 
 Unrestricted 

Funds 

Restricted 

Funds 

Total 

2021 

 Total 

2020 

      

Fundraising Events 1,845 - 1,845  - 

Hire and lettings 28,581 - 28,581  9,929 

Café income 47,732 - 47,732  8,108 

 78,158 - 78,158  18,037 

 

4. Other Income 
 Unrestricted 

Funds 

Restricted 

Funds 

Total 

2020 

 Total 

2019 

COVID Support:  

Brighton & Hove City Council 

£ £ £  £ 

- Business rates support 28,057 - 28,057  25,000 

- Other - - -  2,000 

      

HMRC: Job Retention Scheme 10,411 - 10,411  17,969 

 38,468 - 38,468  44,969 
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Notes to the Financial Statements for the Year Ended 31 December 2021 – 

continued 

 
5. Net movement in funds 

 

  2021  2020 

  £  £ 

This is stated after charging:     

Depreciation  1,598  122 

Independent examiner’s fees  650  600 
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Notes to the Financial Statements for the Year Ended 31 December 2021 - 

continued 

6. Resources expended - Charitable activities 

 Unrestricted 

Funds 

Restricted 

Funds 

Total 

2021 

 Total 

2020 

 £ £ £  £ 

Project Costs      

Community Kitchen 904 560 1,464  6,440 

Community Garden - 3,032 3,032  400 

Household Support – COVID 853 5,000 5,853  - 

Winter COVID fund 6,275 - 6,275  - 

Healthy Hollingbury Fund - 872 872  1,327 

Food 683 - 683  - 

CHOMP - 77 77  - 

Total Project Costs 8,715 9,541 18,256  8,167 

      

Direct costs      

Children’s toys and play equipment - 350 350  - 

Performance Costs 270 680 950  - 

Staff costs  65,642 - 65,642  34,322 

Rent - - -  188 

Building rates - - -  492 

Water rates (248) - (248)  2,069 

Insurance 1,701 - 1,701  1,512 

Light and heat 6,513 - 6,513  2,574 

Maintenance, repairs and fire safety 4,972 - 7,972  2,030 

Cleaning and refuse collection 306 - 306  836 

Licences 147 - 147  (21) 

Subscriptions 1,111 - 1,111  - 

Equipment and resources 1,583 500 2,083  124 

Depreciation 1,598 - 1,598  122 

Sundries 35 - 35  - 

Total Direct Costs 83,630 1,530 85,160  48,089 

      

Support costs      

Office supplies 1,757 - 1,757  321 

Advertising & Marketing 102 - 102  - 

I.T. expenses 1,327 - 1,327  134 

Telephone 1,009 - 1,009  1,247 

Bank & credit card fees 69 - 69  320 

Accountancy and independent examination 1,214 - 1,214  899 

Consultancy fees 110 - 110  534 

Legal expenses 1,360 - 1,360  - 

Total Support Costs 6,948 - 6,948  3,455 

TOTAL CHARITABLE ACTIVITIES 99,293 11,071 110,364  59,711 
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Notes to the Financial Statements for the Year Ended 31 December 2021 - 

continued 

7. Resource expended – Trading activities 

 Unrestricted 

Funds 

Restricted 

Funds 

Total 

2021 

 Total 

2020 

 £ £ £  £ 

Café items 18,829 - 18,829  3,842 

TOTAL TRADING ACTIVITIES 18,829 - 18,829  3,842 

8. Staff Costs 

 

 2021 2020 

 £ £ 

Wages and Salaries 63,731 32,543 

Social Security Costs - - 

Pension Costs 602 204 

Temporary staff and contractors - 1,440 

Other staff costs 1,309 135 

 65,642 34,322 

 
The average number of persons employed by the company during the year was 9 (2020: 5)  

 

Old Boat Corner Community Association Limited considers that the key management personnel comprise the 

Board of Trustees. 

 

9. Trustees’ Remuneration and Reimbursed Expenses 
 
 None of the Trustees have received remuneration during the year or any other form of benefit. 

 £NIL was paid to Trustees during the period for Board meeting expenses; (2020: £Nil). 

10. Tangible Fixed Assets 

 Computer 

Equipment 

Kitchen & 

Café 

Equipment 

Plant & 

Machinery 

Total 

Cost or valuation     

At 1 January 2021 550 - - 550 

Additions 432 19,395 359 20,186 

At 31 December 2021 982 19,395 359 20,736 

     

Depreciation     

At 1 January 2021 122 - - 122 

Charge for the year 283 1,297 18 1,598 

At 31 December 2021 405 1,297 18 1,720 

     

Net book value     

At 31 December 2020 425 - - 428 

At 31 December 2021 577  18,098 341 19,016 
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Notes to the Financial Statements for the Year Ended 31 December 2021 - 

continued 

11.  Debtors 

 2021 2020 

 £ £ 

Prepayments 150 - 

Other Debtors 3,070 2,307 

 3,220 2,307 

12. Creditors: Amounts falling due within one year 

 2021 2020 

 £ £ 

Trade creditors 2,618 457 

Deposits – room hire 1,450 503 

HMRC PAYE and NIC - 297 

Pensions Payable - 84 

Accruals 7,242 3,854 

 11,310 5,195 

13. Analysis of Net Assets between Funds 

 Tangible Fixed 

Assets 

Net Current 

Assets 

Total 

2021 

 £ £ £ 

Restricted Funds - 8,584 8,584 

Unrestricted Funds 19,016 30,474 49,490 

 19,016 39,058 58,074 

 
 Tangible Fixed 

Assets 

Net Current 

Assets 

Total 

2020 

 £ £ £ 

Restricted Funds - 7,055 7,055 

Unrestricted Funds 428 35,060 35,488 

 428 42,115 42,543 

 



Registered Charity Number: 1142636 

Registered Company Number: 07461119 

 

OLD BOAT CORNER COMMUNITY ASSOCIATION LIMITED 

 20   

Notes to the Financial Statements for the Year Ended 31 December 2021 - 

continued 

14. Movement in Funds 

 Balance 

1 Jan 

2021 

Income Expenditure Transfers Balance 

31 Dec 

2021 

 £ £ £ £ £ 

Restricted Funds      

Trust for Developing Communities – 

Community event 

 

1,031 - - - 1,031 

Trust for Developing Communities – 

Healthy Hollingbury Fund 673 2,000 872 - 1,801 

Community Garden Access 2,600 4,150 3,032 - 3,718 

Community Kitchen Project 60 500 560 - - 

One Church: CHOMP - 270 77 - 193 

Household Support Fund: COVID - 5,000 5,000 - - 

Musical Performance - 680 680 - - 

      

Patcham United Defibrillation Machine 500 - 500 - - 

Sussex Community Foundation 172 - - - 172 

Children’s toys and play equipment 868 - 350 - 518 

Clift Memorial Fund 1,151 - - - 1,151 

 7,055 12,600 11,071 - 8,584 

      

 Balance 

1 Jan 

2021 

Income Expenditure Transfers Balance 

31 Dec 

2021 

      

Unrestricted Funds      

General 32,988 132,124 118,122 - 46,990 

Designated 2,500 - - - 2,500 

 35,488 132,124 118,122 - 49,490 

      

Total Funds 42,543 144,724 129,193 - 58,074 

Previous year 

 Balance 

1 Jan 

2020 

Income Expenditure Transfers Balance 

31 Dec 

2020 

 £ £ £ £ £ 

Restricted Funds      

Trust for Developing Communities – 

Community event 

 

1,031 

 

- 

 

- 

 

- 

 

1,031 

Trust for Developing Communities – 

Healthy Hollingbury Fund 

 

- 

2,000 (1,327)  

- 

673 

Community Garden Access - 3,000 (400) - 2,600 

Community Kitchen Project - 6,500 (6,440) - 60 

Patcham United Defibrillation Machine - 500 - - 500 

Sussex Community Foundation 172 - - - 172 

Children’s toys and play equipment 868 - - - 868 

Clift Memorial Fund 1,151 - - - 1,151 

 3,222 12,000 (8,167) - 7,055 
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Notes to the Financial Statements for the Year Ended 31 December 2021 - 

continued 

15. Movement in Funds (continued) 

 
Unrestricted Funds      

General 6,919 77,613 (51,544) - 32,988 

Designated 2,500 - - - 2,500 

 9,419 77,613 (51,544) - 35,488 

      

Total Funds 12,641 89,613 (59,711) - 42,543 

12. Related party transactions  

Reyna Kothari was appointed as Centre Manager on an 18 month fixed term contract from 

October 2020. Ms Kothari had previously been a Trustee of the organisation and resigned on 

14 July 2020. This contract has been extended into 2022 and made a full time position. 

 

There were no other related party transactions in the year ended 31 December 2021 
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Legal and Administrative Information 31 December 2020 
 
COMPANY REGISTERED NUMBER:   07461119 
 
 
CHARITY REGISTERED NUMBER:   1142636 
 
 
TRUSTEES / DIRECTORS: Lisa Mytton  

Lucy Holmes  
Eloise Tuck – Appointed 20 November 2020 

     Toby Bicknell – Appointed 15 November 2020 
Phillippa Smith – resigned 21 July 2021  
Reyna Kothari - resigned 14 July 2020. 

     
REGISTERED ADDRESS: Old Boat Corner Community 

Centre 
Carden Park  
Carden Hill  
Brighton  
East Sussex  
BN1 8GN 

 
 
BANKERS:       RBS  
        60 Castle Square 
        Brighton   
        BN1 1DX 
 
 
INDEPENDENT EXAMINER:    Rachel Balchin FCA 
        Bulldog Accounting Ltd 
        12 Brogdale Place 
        Faversham 
        Kent 
        ME13 0AF 
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Trustees Annual Report and Accounts 31 December 2020 
 
The Trustees present their report together with the financial statements for the year ended 31st 
December 2020.  
 
ORGANISATIONAL STRUCTURE AND MANAGEMENT 
 
The Old Boat Corner Community Association is a charitable company limited by guarantee: 
it was incorporated on 6th December 2010 and registered as a charity on 29th June 2011. It 
was established under a Memorandum of Association, which describes the objects and 
powers of the charitable company; it is governed under its Articles of Association. Under 
those Articles, the Trustees are elected from amongst the membership of the Association at 
the Annual General Meeting. 
 
Trustees 
 
After a delay of the Annual General Meeting in 2020 due to the Covid 19 pandemic, an 
Annual General Meeting was held on July 20th 2021. The following people were elected as 
trustees and appointed as Directors of the Company on that date: 
 
Lisa Mytton 
Toby Bicknell 
Lucy Holmes 
Eloise Tuck 
 
Reyna Kothari resigned as a Trustee and Director on 14 July 2020. 
 
Phillippa Smith resigned as a Trustee and Director on 21 July 2021. 
 
Governance and decision making 
 
Voluntary and not-for-profit associations and organisations which wish to support or further 
the aims of the Association may become affiliated groups on payment of an annual fee.  
Affiliated groups may nominate a representative to vote at general meetings. 
 
The Trustees of the Association share the overall management of the Association and form 
the Management Committee which meets monthly and is charged with the day-to-day 
running of the Association. 
 
The duties and responsibilities of Trustees are explained to candidates before the elections at 
the AGM. The first Management Committee meeting after the AGM is largely taken up by an 
induction session for newly elected Trustees. Management Committee members are 
encouraged to attend appropriate training provided by local organisations and to refer to 
appropriate sources of information, in particular the Charities Commission website. 
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Trustees Annual Report and Accounts 31 December 2020 - continued 
 
OBJECTIVES AND ACTIVITIES  
 
Objects 
 
The principal activity of the company and its charitable object is that of promoting the benefit 
of the inhabitants of the local area (Patcham Ward and Stanmer and Hollingbury Ward) by 
associating together the said inhabitants, the local authority, voluntary and other 
organisations in a common effort to advance education and to provide facilities in the 
interests of social welfare for recreation and leisure-time occupation with the object of 
improving the conditions of life for the said inhabitants; establishing a community centre and 
maintaining and managing the same in furtherance of the above objects. 
 
How Old Boat Corner Community Association’s activities deliver public benefit 
 
The main activity of the OBCCA is the management of Old Boat Corner Community Centre 
which provides facilities and amenities to the public which would not otherwise be available 
in the local area. As described in the following section on its activities, the Centre is well 
used by community groups and local residents.  
 
RISK REVIEW 
 
The Trustees have conducted their own review of the major risks to which the charity is 
exposed and systems have been established to mitigate those risks. Internal risks are 
minimised by the implementation of procedures for authorisation of all transactions and 
events and to ensure consistent quality of delivery for all operational aspects of  
the charity. These procedures are reviewed periodically to ensure that they still meet the 
needs of the charity. 
 
Challenges in 2020 
 
The Covid 19 pandemic altered significantly the way in which the centre operated in 2020. 
From March to August our doors were closed to the public, our regular hirers and private 
bookings. The remaining months of the year saw a gradual reopening of our services and 
groups which were able to hire space. The centre was not back to full operating for the 
duration of 2020. Trustees made reopening decisions based upon government restrictions and 
regulations and assessing risks specific to the centre. Also at the forefront of decision making 
was adapting to the needs of the community and how the centre could best support them 
within government regulations. 
 
Throughout the pandemic we operated a food hub, food parcels were delivered to 
approximately 45 households by a team of 25 volunteers. Once restrictions were lifted we 
continued to offer these parcels to be collected from the centre and now run a successful 
community food pantry and fridge from within the centre. 
 
 



Registered Charity Number: 1142636 
Registered Company Number: 07461119 

 

OLD BOAT CORNER COMMUNITY ASSOCIATION LIMITED 

 4   

Trustees Annual Report and Accounts 31 December 2020 - continued 
 
Centre manager 
The workload to run the centre and manage staff and volunteers had grown to a level that was 
unmanageable for volunteers and trustees. With a plan to grow the centre further, a decision 
was taken by trustees that a centre manager would be promoted to ensure the centre grew and 
succeeded in its aims.  
 
In October 2020, Reyna Kothari took the role of centre manager on a part time basis on an 18 
month fixed term contract. 
 
Achievements in 2020 
Although a difficult year for everyone, we remain very proud to have been able to spport 
members of the community throughout. The team of volunteers which has developed we 
hope will grow and continue to work with the centre. 
 
Trustees have monitored finances closely and have been fortunate to benefit from several 
grants which will mean that we can thrive and grow in 2021. 
 
Activities 
 
Various groups used the centre in 2020 and these are as follows:  
 
5th Patcham Brownies and Guides 
B-RIGHT-ON Basketball 
Basketball Brighton 
Electors Brighton Guide Depot 
Childminders Group 
Edge 
Girlguiding Sussex 
Hollingbury Library 
Home Education Group 
Krav Maga 
Little Learners 
Out of the Box 
PW Performers 
Sama Karate 
Sparks Basketball 
Spiral  
Tumble Tots 
Messy Church 
 
Hollingbury Library was open until the Covid 19 pandemic lockdown began and did not open 
again until 2021.  
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Trustees Annual Report and Accounts 31 December 2020 - continued 
 
The café has opened as much as possible this year. With different levels of opening including 
a counter at the external door and then takeway options. The trustees’ aim is for the centre to 
be opened longer and more consistent hours in 2021.  
 
FINANCIAL REVIEW 
 
The financial statements are set out on pages 9 to 16. The financial statements have been 
prepared in accordance with Accounting and Reporting by Charities: Statement of 
Recommended Practice applicable to charities preparing their accounts in accordance with 
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) 
(effective 1 January 2015). 
 
Overview 
The year ended 31st December 2020 recorded net income over expenditure of £29,902 (2019: 
£1,096) of which after transfers there was £3,833 net expenditure over income in restricted 
funds, and £26,069 of net income over expenditure in unrestricted funds. This is a significant 
increase in income in comparison to the previous year, largely a result of the support received 
in respect of the ongoing COVID-19 pandemic. Various different phases of restrictions led to 
the centre remaining closed for the majority of the financial year. A total of £44,969 was 
received in respect of the pandemic, mainly from Brighton and Hove Council, and through 
the Job Retention Scheme operated by HMRC. 
 
Restricted income received during the year comprised £2,000 from the Healthy Hollingbury 
Fund, of which £1,327 was distributed in grants during the period, and restricted donations 
for the Community Garden and Kitchen project, as well as a donation of £500 from Patcham 
United to purchase a defibrillation machine. Total reserves now stand at £42,543 of which 
£35,488 is unrestricted and £7,055 is restricted.  
 
PLANS FOR THE FUTURE 
 
Plans on how to take the Centre forward include the following: 
 
Increase income: 

• Grow hire revenue, maximising room rental opportunities and pro actively looking to 
fill empty slots 

• Continue to increase the Café usage, improve the menu and do set menus for after 
school clubs etc. 

• Increase grant income through increased applications and projects 
 
Decrease expenditure: 

• Continue to work towards reducing the amount of electricity used. Look at green 
energy options and funding. Insulate loft areas. 

• Work with other volunteer organisations to continue with centre improvement. 
• Ensure café costs are continuously reviewed to assess profitability. 
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Toby Bicknell 
(Director / Trustee) 
Independent Examiner’s Report to the Trustees for the year ended 31 
December 2020 
 
I report on the accounts of the company for the year ended 31 December 2020, which are set 
out on pages 9 to 17. 
 
Respective responsibilities of trustees and examiner 
The trustees (who are also the directors of the company for the purposes of company law) are 
responsible for the preparation of the accounts. The trustees consider that an audit is not 
required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that 
an independent examination is needed.  
 
Having satisfied myself that the charity is not subject to audit under company law and is 
eligible for independent examination, it is my responsibility to: 

• examine the accounts under section 145 of the 2011 Act; 

• to follow the procedures laid down in the general Directions given by the Charity 
Commission under section 145(5)(b) of the 2011 Act; and 

• to state whether particular matters have come to my attention. 
 
Basis of independent examiner’s report 
My examination was carried out in accordance with the general Directions given by the 
Charity Commission. An examination includes a review of the accounting records kept by the 
charity and a comparison of the accounts presented with those records. It also includes 
consideration of any unusual items or disclosures in the accounts, and seeking explanations 
from you as trustees concerning any such matters. The procedures undertaken do not provide 
all the evidence that would be required in an audit and consequently no opinion is given as to 
whether the accounts present a ‘true and fair view’ and the report is limited to those matters 
set out in the statement below. 
 
Independent examiner’s statement 
In connection with my examination, no matter has come to my attention: 
 
(1) which gives me reasonable cause to believe that in any material respect the requirements: 

• to keep accounting records in accordance with section 386 of the Companies Act 
2006; and 

• to prepare accounts which accord with the accounting records, comply with the 
accounting requirements of section 396 of the Companies Act 2006 or are not 
consistent with the Charities SORP (FRS102) 

have not been met; or 

 





Registered Charity Number: 1142636 
Registered Company Number: 07461119 

 

OLD BOAT CORNER COMMUNITY ASSOCIATION LIMITED 

 9   

Statement of Financial Activities for the year ended 31 December 2020 
      
  Unrestricted 

Funds 
Restricted 

Funds 
Total 
 2020 

 Unrestricted 
Funds  

Restricted 
Funds 

 

Total 
 2019 

 
  £ £ £  £ £ £ 
 

N
ot

e        

Income from:         
Donations  1,127 3,500 4,627  1,000 - 1,000 
Charitable activities 2 31,502 8,500 40,002  62,164 - 62,164 
Other income 3 44,969 - 44,969  - - - 
Investment income  15 - 15  16 - 16 
Total   77,613 12,000 89,613  63,180 - 63,180 
         
Expenditure from:         
Fundraising  - - -  - - - 
Charitable activities 5 51,544 8,167 59,711  58,684 3,400 62,084 
Total   51,544 8,167 59,711  58,684 3,400 62,084 
 
 

        

Net Income / 
(Expenditure) 

  
26,069 

 
3,833 

 
29,902 

    
4,496 

 
(3,400) 

 
1,096 

 
Transfer 

        

         
Net movement in 
funds 

  
26,069 

 
3,833 

 
29,902 

  
4,496 

 
(3,400) 

 
1,096 

         
Reconciliation of 
funds: 

        

         
Funds brought 
forward 

 
9,419 3,222 12,641 

  
4,923 

 
6,622 

 
11,545 

         
Funds carried 
forward 

 
35,488 7,055 42,543 

  
9,419 

 
3,222 

 
12,641 

 
 

There have been no recognised gains or losses other than the result for the financial year and all surpluses or deficits 
have been accounted for on an historical cost basis. 
 
The Statement of Financial Activities also complies with the requirements of an income and expenditure account 
under the Companies Act 2006 
 
 

The notes on pages 11 to 16 form part of these financial statements. 
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Notes to the Financial Statements for the Year Ended 31 December 2020 

1. Accounting Policies 
(a) Basis of preparation 
The financial statements have been prepared in accordance with Accounting and Reporting by Charities: 
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the 
Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS102) (effective 1 January 
2015) (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in the UK and Republic of 
Ireland (FRS102) and the Companies Act 2006. 
 
Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the 
relevant accounting policy note(s). 
 
The charity meets the definition of a public benefit entity under FRS 102. 
 
These financial statements have been prepared on the going concern basis. The charity has sufficient reserves, 
and the trustees consider that there are no material uncertainties about the charity’s ability to continue as a going 
concern. 

(b) Accounting Convention 
The financial statements are prepared under the historical cost convention 

(c) Grants Receivable 
Grants are recognised on an accruals basis, accounted for in relation to the period that they relate.  Where grants 
have been received for capital items, the total grant has been disclosed in the SOFA and depreciation, in 
accordance with the accounting policies, has been charged against that income over the estimated useful 
economic life of the asset. 

Where grants are received during the year under review but relate to a later period the amount is deferred under 
Grants in Advance in the Balance Sheet. 

 (d) Expenditure 
Resources expended are recognised in the period in which they are incurred.  Resources expended include 
attributable VAT which cannot be recovered. 
 
Resources expended are allocated to the particular activity where the cost relates directly to that activity.  
However, the cost of overall direction and administration on each activity, comprising the salary and overhead 
costs of the central function, is apportioned on a basis which is an estimate, based on the proportion of cost of 
each activity to the total cost of all activities. 

 (e) Depreciation 
Depreciation is provided on all tangible fixed assets of over £200 at rates calculated to write off the cost less 
estimated residual value on a straight line basis over their estimated useful lives as follows: 
 
Improvements to buildings   4 years 
Computer Equipment   3 years 
Club Equipment    3 years 
 
Where the purchase of tangible fixed assets has been funded from restricted funding, the life of the asset has 
been depreciated over the duration of the funding period.  
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Notes to the Financial Statements for the Year Ended 31 December 2020 - 
continued 

(f) Fund Accounting  
The accounts distinguish between restricted and unrestricted funds. The former have been raised by the charity 
for specific purposes or are received from donors and are subject to restrictions on the purposes for which they 
may be used. Unrestricted funds are those where there are no externally imposed restrictions and are available 
for use at the discretion of the Trustees for expenditure on its objects or appropriated to reserves for internally 
designated purposes. 
 

2. Income from charitable activities 
 Unrestricted 

Funds 
Restricted 

Funds 
Total 
2020 

 Total 
2019 

Grants: £ £ £  £ 
  Trust for Developing Communities 
– Healthy Hollingbury Fund 

- 2,000 2,000  - 

Brighton & Hove City Council 13,465 - 13,465  - 
Pride Foundation  1,500 1,500   
Chalk Cliff Trust  5,000 5,000   
      
Hire and lettings 9,929 - 9,929  46,071 
Café income 8,108 - 8,108  16,093 
 31,502 8,500 40,002  62,164 

 
3. Other Income 

 Unrestricted 
Funds 

Restricted 
Funds 

Total 
2020 

 Total 
2019 

COVID Support:  
Brighton & Hove City Council 

£ £ £  £ 

- Business rates support 25,000 - 25,000  - 
- Other 2,000 - 2,000  - 
      
HMRC: Job Retention Scheme 17,969 - 17,969  - 
 44,969 - 44,969  - 

 
 
4. Net movement in funds 

 
  2020  2019 

  £  £ 
This is stated after charging:     
Depreciation  122  - 
Independent examiner’s fees  600  600 
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Notes to the Financial Statements for the Year Ended 31 December 2020 - 
continued 

5. Resources expended - Charitable activities 
 Unrestricted 

Funds 
Restricted 

Funds 
Total 
2020 

 Total 
2019 

 £ £ £  £ 
Direct costs      
      
Small grants to community groups - 1,327 1,327  2,000 
Children’s toys and play equipment - - -  1,400 
Community Kitchen - 6,440 6,440  - 
Community Garden - 400 400  - 
Café items 3,841 - 3,841  9,602 
Staff costs  34,322 - 34,322  26,408 
Rent 188 - 188  563 
Building rates 492 - 492  1,269 
Water rates 2,069 - 2,069  705 
Insurance 1,512 - 1,512  3,367 
Light and heat 2,574 - 2,574  8,676 
Maintenance, repairs and fire safety 2,030 - 2,030  2,174 
Cleaning and refuse collection 836 - 836  - 
Licences (21) - (21)  1,848 
Equipment and resources 124 - 124  - 
Depreciation 122 - 122  - 
      
Support costs      
Office supplies 321 - 321  - 
I.T. expenses 134 - 134  255 
Telephone 1,247 - 1,247  1,480 
Bank & credit card fees 320 - 320  662 
Accountancy and independent examination 899 - 899  600 
Consultancy fees 534 - 534  925 
Legal expenses - - -  150 
Governance - - -  - 
 51,544 8,167 59,711  62,084 

6. Staff Costs 
 2020 2019 
 £ £ 
Wages and Salaries 32,543 25,435 
Social Security Costs - 973 
Pension Costs 204 - 
Temporary staff and contractors 1,440 - 
Other staff costs 135 - 
 34,322 26,408 
 
The average number of persons employed by the company during the year was 5 (2019: 7)  
 
Old Boat Corner Community Association Limited considers that the key management personnel comprise the 
Board of Trustees.
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Notes to the Financial Statements for the Year Ended 31 December 2020 - 
continued 
 
7. Trustees’ Remuneration and Reimbursed Expenses 
 
 None of the Trustees have received remuneration during the year or any other form of benefit. 
 £NIL was paid to Trustees during the period for Board meeting expenses; (2019: £Nil). 

8. Tangible Fixed Assets 
 Computer 

Equipment 
Total 

Cost or valuation   
At 1 January 2020 - - 
Additions 550 550 
At 31 December 2020 550 550 
   
Depreciation   
At 1 January 2020 - - 
Charge for the year 122 122 
At 31 December 2020 122 122 
   
Net book value   
At 31 December 2019 - - 
At 31 December 2020 428 428 
 

9.  Debtors 
 2020 2019 
 £ £ 
Prepayments - 96 
Other Debtors 2,307 - 
 2,307 96 

 

10. Creditors: Amounts falling due within one year 
 2020 2019 
 £ £ 
Trade creditors 457 - 
Deposits – room hire 503 - 
HMRC PAYE and NIC 297 127 
Pensions Payable 84  
Accruals 3,854 2,969 
 5,195 3,096 
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Notes to the Financial Statements for the Year Ended 31 December 2020 - 
continued 

11. Analysis of Net Assets between Funds 
 Tangible Fixed 

Assets 
Net Current 

Assets 
Total 
2020 

 £ £ £ 
Restricted Funds - 7,055 7,055 
Unrestricted Funds 428 35,060 35,488 
 428 42,115 42,543 
 
 Tangible Fixed 

Assets 
Net Current 

Assets 
Total 
2019 

 £ £ £ 
Restricted Funds - 3,222 3,222 
Unrestricted Funds - 9,419 9,419 
 - 12,641 12,641 
 

12. Movement in Funds 
 Balance 

1 Jan 
2020 

Income Expenditure Transfers Balance 
31 Dec 
2020 

 £ £ £ £ £ 
Restricted Funds      
Trust for Developing Communities – 
Community event 

 
1,031 

 
- 

 
- 

 
- 

 
1,031 

Trust for Developing Communities – 
Healthy Hollingbury Fund 

 
- 

2,000 (1,327)  
- 

673 

Community Garden Access - 3,000 (400) - 2,600 
Community Kitchen Project - 6,500 (6,440) - 60 
Patcham United Defibrillation Machine - 500 - - 500 
Sussex Community Foundation 172 - - - 172 
Children’s toys and play equipment 868 - - - 868 
Clift Memorial Fund 1,151 - - - 1,151 
 3,222 12,000 (8,167) - 7,055 
Unrestricted Funds      
General 6,919 77,613 (51,544) - 32,988 
Designated 2,500 - - - 2,500 
 9,419 77,613 (51,544) - 35,488 
      
Total Funds 12,641 89,613 (59,711) - 42,543 
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Notes to the Financial Statements for the Year Ended 31 December 2020 - 
continued 
 
 Balance 

1 Jan 
2019 

Income Expenditure Transfers Balance 
31 Dec 
2019 

 £ £ £ £ £ 
Restricted Funds      
Trust for Developing Communities – 
Community event 

 
1,031 

 
- 

 
- 

 
- 

 
1,031 

Trust for Developing Communities – 
Healthy Hollingbury Fund 

 
2,000 

 
- 

 
(2,000) 

 
- 

 
- 

Sussex Community Foundation 172  - - 172 
Children’s toys and play equipment 2,268  (1,400) - 868 
Clift Memorial Fund 1,151 - - - 1,151 
 6,622 - (3,400)  3,222 
Unrestricted Funds      
General 2,423 63,180 (58,684) - 6,919 
Designated 2,500 - - - 2,500 
 4,923 63,180 (58,684) - 9,419 
      
Total Funds 11,545 63,180 (62,084) - 12,641 

13. Related party transactions  
Reyna Kothari was appointed as Centre Manager on an 18 month fixed term contract from 
October 2020. Ms Kothari had previously been a Trustee of the organisation and resigned on 
14 July 2020. 
 
There were no other related party transactions in the year ended 31 December 2020. 
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