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Report of the Trustees
This is the tenth annual report for the Norfolk Schools Sailing Association

{NSSA) following its acceptance on the Register of Charities on 28th June

7433.

Objects and Activities

The Committee or Trustees are pleased to report progress on the

Charities Objects which are:

. The promotion of cornrnunity participation in healthy recreation by
the provision of facilities for sailing

I The advancement of the physical education of pupils and young
people by providing and assisting in the provision of facilities for
sailing in Norfolk.

These have been achieved through its Activities which are:
. To teach and train young people throughout Norfolk in the sport of

sailing by the promotion of community participaticn in the sport and

the provision of facilities enabling yot"ing people to take uF, be

proficient in, gain leadership skills and to assist in the development of
all branches of sailing whate\rer their financial means.

o To train adults to become helpers and qualified sailing instructors.

r To raise funds and distribute bursaries for members with limited

financial means to enable them to be trained and take part in the

sailing activities of the Association.

The Norfolk Schools Saillng Association operates in accordance with its
Constitution, which was adopted at its Annual General Meeting held in

Norwich on l"1th November 201"0, and revised at an Extraordinary General

Meeting held in Norwich on 16th iune 201"L. The Constitution provides

details of the governance arrangements for the organisation, including the

conduct, composltion and powers of the trustees committee. When

required, new trustees are selected based on personal recon'lmendations.

.
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As an RYA Training Centre, the conduct of our instructors is bound by the

RYA Code of Conduct. We are also required to have an extensive set of

operating pr*cedures to r"naintain the Training Centre accreditation" RYA

carry oilt an annl;al inspection to ensure that the required standards are

being maintained.

Cornmodore and Chair of Trustees Report tor 202Al2L

ln preparation for writing this the Commodore's Report far 202A-2071,1 af
corirse referred to Steve Lloyd, my predecessor's report and was reminded
of the impact of the Pandernic, as we no\,v seem to call it. That impact has

left its mark upon us all, but the NSSA, as resilient as it is, has continued on

, and as Steve said that we must in his report, we have continued to
achieve great things and we continue to look forward.

It is clear that the NSSA owes a huge debt of gratitude to those people

who act as trustees, volunteers or simply come along and sweep leaves.

But it should not and cannot go unnoticed what this contnibution allows

the NSSA to achieve; and I would like to give some scale and proportion to
this.

This past year, as we emerged from the Pandemic there have been 14

youth coLJrses and 4 Adult courses where attendees numbered 180 people

from age 8 to a lot more than 8. ln addition, w€ have again enjoyed the
on-board groups, thanks to Ruth and Paul Bonham, where Cubs, Scouts,

Special Schools, a Youth Group, and 4 Primary Schools have taken
advantage of the facilities we offer; this accounted for another 116 people

using the base at the NSSA. Furthermore, there has been instructor
training {dinghy and senior instructor level), first aid and safety boat
training.

ln 2019 we served 296 sailors, in 2020 this was 189 a nd 2A21 this was 386.

Thes* nurnbers alone are testament to the dedication and support we

enjoy from trustees and volunteers alike" I would like to thank those



peCIple for being so giving of their time because fundamentally it is these
people who, without reward, allow the NSSA ta function.

In addition to the sailors we have served, and again with the suppsrt of
trustees and voiunteers, {Andy Goff and Charles} we attended the National
Schools Regatta where a team of 23 went to PNymouth with good results
for a newly established group. We came mid fleet in the lasers and had top
fleet results ln the toppers and our flying catarnaran won every race but
when the handicap was applied came in a credible top ten place in a
heavily contested fast fleet. Thanks goes to Andy and Charles"

ln September the NSSA hosted the Ramuz trophy" participated in by 1-4

teams and where Charlie Bonham and Sam Archer came a very credible 5th

place overall. This was a great event to host and one I personally enjoyed
enormously. I had not known how tense racing could be and it would be
great to see rnore of the same at Filby.

As the NSSA are owners of the base at Filby, with the benefit of generous
donations we have been able to start our development of the site with the
addltion of the new safety boat shed; again volunteers and trustees
contributed significantly to thls great new facility and I must mention
Martin King specifically for all the work he has done in relation to the new
shed, Furthermore, I should thanks Martin again and also Vanessa, Ray,

lan and Martin S ln helping Iay electrical cable and a level access to the
sheds your efforts have not gone unnoticed .

And whilst we were unlucky in not being awarded a substantial grant from
the County Council, thank you Sue Head and .leremy Mills for the tirne
spent in submitting this application, we will continue to purrsue other
means to fund our plans to develop the site. I see this fundraising activity
as a key focus of the coming year. ln parallel, we will look at phasing the
development to align with funding availability and will seek planning
permission once plans are agreed"
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I would like to thank Par-rl and Ruth for the their continued support and

ncte in this respect that negotiations continue with Essex and Suffolk
Water for lease of access rights to broad.

I should also note that Dave Wrenn a forrner commodore stood down in
his role of trustee, and ! should thank him for this support.

I know that PauI Mitchelmore will talk in detaitr about our finances but
suffice to say we are benefitting from generous donations as I rnentioned
earli*r, but we cio seem to be financially stable.

There are two people who rnay appear to be conspicuous in their absence,

as it is said. I have not made much reference to Sue and Jeremy in my
report thus far, and it does go without saying that their contribution is and

continues to be significant. So, thank you, for your support and leadership,
without your contribution we would be at a loss.

And, Jeremy" I am sure my thoughts are shared by all, please continue
your progress as we need you back on the water as soon as possible at
Filhy and not least to temper Sue's "enthusiasm".

There is a therne to my report and there was to Steve's my predecessor;

the people make Filby worlq and they make it wonk without reward and
wltlr only the thanks we can give. I am aware of the recreational sailing
days we have where those who support Filby can come along and take a
boat out. I am hopeful that these days will continue and may be even a

spot of racing if nny finger nails can take it.

ln my first year in the role of Commodore, I have !earned much and I am
grateful to those people, those I have nrentioned and those I have not,
trustees, volunteers alike, who give so much of their own time to makes

the NSSA the successful organization that it is, Thank you.

Bill Smith
Commodore NSSA TAZA|TL



Financial Review

As pandemic restrictions eased, NSSA was well placed to plck r,rp where it

had left off and was able to provide a full programme of activities for its
members in 2020121.

Mernbership numbers, and income, baunced back from 2020 levels and

NSSA was able to meet the high demand for adult courses, with course

income more than doubling from the previous year and exceeding pre-

covid Ievels.

We applied, successfully, for a grant from the Geoffrey Watling Trust, who

awarded us f 1,5,000. We also benefitted from the generosity of donors,

whose payments, large and snnall, significantly boosted our funds and all

were greatly appreciated. This incsme was eanmarked for the ongoing

development of the sailing base at Filby.

We wene able to restart our On Board mid-week introduction-to-sailing

events for local schoolchildren and youth groups, and achieved

participation and income similar to pre-pandernic levels.

ln recent years we have recognised the value of reclaiming Gift Aid, and

this year's significant income of over f;10,000 was welcome and clearly

demonstrated the benefit"

The local authority determined that N55A qualifled for Covid Support

Grants and awarded us grants totalling over [20,000.

There was a large increase in payments for insurance cover this year due

to a change in the timing of the payments. In recent years, NSSA has pald

for insurance as monthly instalments as there has been little or no

additional cost in doing so. This year we decided to pay for insurance as a

single annual lump sum when we renewed in September }fr}Lto avoid

increased charges for paying by instalment. This meant that in addition to



the monthly charges over 3"1 months prior to renewal, we also made a

payment for a further L2 months resulting in the increased level of
payment in this financial year.

Uti[ities charges were more or less in line with previous years, with any

variances Iargely dr.re to timlngs of payments.

Business Rates were reduced due to additional rate relief being applied

due the pandemic.

Expenditure on building and boat maintenance was considerably less than

last year reflecting the r"rnpredictable variability in the need for such work.

Newsletter and Admin costs were modest, as is usually the case, but there

was a significant reduction frorn the previous year, which is a result of the

move to on-line membership communications and the capability for us to
receive payments electronically. This approach is more sustainable and

has also resulted in a large decrease in volunteers time spent on such

activitles.

lnstructor training expenditure increased from zArc/20 but this was

balanced by the additional Incorne received in meeting the high demand

for these courses" This may be due to the release of a pent up demand

associated with the pandemic so we may drop back to historical levels in

the future.

The largest item of expenditure was for the construction of a purpose-

made secure store for NSSA's fleet of safety boats. This was a further step

in the development of the sailing base into a modern centre for young

people to gain all the benefits from learning and develop their sailing skllls.

Ernerging from the pandemic, NSSA continues to be successful in having

sufficient inccme tc run its programme of sailing activities whilst finding

o
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funds to enable the development ts take place, all of which we believe

augurs well for the future of Norfolk Schools Sailing Association.

Paul Mitchelmore

Treasure r 2OZA/ZL
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lndependent Examiner's Repert to the Trustees of Norfolk Schools Sailing

Association

I report to the charity trustees on rny examination of the accounts of the

charity for the year ended 30th Septernber 2A2l which are set out on pages

13 to 14.

Responsibilities and basis of report

As the charity's trustees you are responsible for the preparation of the

accsunts in acccrdance with the requirements of the Charities Act 2011

{'thre Act'}.

I report in respect of my examination of the charity's accounts carried out

under section 145 of the Act and in carrying out my examination I have

followed all the applicable Directions given by the Charity Commissian

under section 145{5Xb} of the Act.

Independent examiner's statement

I have completed my examlnation. I confirm that no material nnatters have

cCIme to my attention in connection with the examination giving me cause

to believe that in any material respect:

1," accounting records were not kept in respect of the charlty as required
by section 1"30 of the Act; or

u.



Z" the accounts do not accord with those records

I have no concerns and have come across no other rnatters in connection

with the examination to which attention should be drawn in this report in

order to enable a proper understanrJing of the accounts to be reached.

{ A \,Jz-*,/

I A Barlow FCCA

For and on behalf of Sexty & Co

Chartered Certified Accountants & Registered Auditors

I.24Tharpe Road

Norwich

NR1 1RS

Date: nlql2L
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NORFOLK SCh{OOLS SAILING ASSOCIATION
Receipts and Payments Account

Year t0 30th $eptember 2021

Receipts
Adult Courses
Bank interest
Merr&erships
National Regatta
Grants and Donations
$pecial Events
$ales of Log Books

RYAOn Board Scheme

GifrAid
Covid $upport Grants
Sub total

note 2

note 3

Asset $al*s
Disposal of surplus boatslequipnent
Total receipts

Payments
Phone rental and charges
ln$uranc€

Water and $ewerage Charges
Business Rates
Electricity
Filby Base Maintenance
Baat Maintenance
Ner,rrsletters and Admin

Website
$ubscriptions note 4
National Regatta

lnstructor Training
Logbooks and Certifi cates
Miscellaneous
Boat Fuel
lndependent Examiners Fees

Sub total
Asset Purchaaes
Boats and OtherEquipnent
Base Developnent
Purchase of $ailing Base
To{al paymen8

Excess paymenb orer receipts
Excess receipts ovsr payment$
Bank batrances at start ofyear
Bank balances at end of year

Summary of funds at end of year

Bank accosnts
Conmunity Directplus
Bucines$ $elect Deposit
Caah funds at end of year

As$stE retaifled for tJ,I,e charity's ovn [r$E note 5

2421

Unrestricted Restricted
funds funds

gE
10,253

18

5,930
7,680

43,171

65
1,843

11,578
20,708

2420
Total funds Total funds

L
1n nEa

1B

5,930

7,680

43,171

65

1,843

11,578

L

4,525
60

3,800

3,s80
1,550

152

20,748
141 ,246 101 ,246 13,667

101 ,246 101 ,246 IJ tfb/

249
6,624

,-72

400
183

731
931

7A

497

loo
8,654

4,565
784
25

184
522

249
6,624

z!)

400
183

93'l

70

497
166

8,654

4.5b5

78A

25

184
522

247
2 42(]

164
9S0

151

J, }JI

I )na

244

396
170

2.564
402

98

s10
24,854 24,854 14,916

35,S68 35,S68

4es
1,437

,7 AA4

64,822 64,822 44,297

40,424
25,500

30,630

56,1 30

65,924 25,500

C NA'

oo,ser
9,437

16,063

65,524 nF tnn

41
J-)

1S8,000 167,000



NORFOLK SCHOO LS SAILING ASSOCIATIO}I
Notes to the aeccunts

Year to 30th September 2021

Arcounting policies

1 Accounting convention
These accounts have been prepared on a receipts ard payments basis ard in accordarre with
the recommerdations published by the Charity Commission for smaller charities.

t
Receipts

2 Grants and Donations
Donations from lndividuals
Geoffrey Watling Trust
RYA OnBoard
RYA Tackling I nequalities Fund
Clothing sales donations
Flicklirrg Broad Sailing Club
l*orfolk Broads Punt Club

3 RYA On-Board Scheme
Filby Primary School
Little Melton Primary School
1st \Afumondham Scouts
Ligirthouse School
Sudarese Group
Sa{ingham Cubs

Payments

4 Subscriptions
Royal Yatching Association
Fhtional Schools Sailing Association
l-torfolk and Suffolk Boating Association

Assets Retaired

25,290.11
15,000.00

500.00
1,660.00

21.00
400.00
300.00

43J?1 31

&CI.00
180.00
180.00
600.00
240.00
103.00

1,843"00

130.00
2A.A*
16.00

166.00

5 Assets retained by the charity comprise the land occupied by the saililq base, the Topper ard Wayfarer $tores,
the jetty, ard ihe boat fleet including sails ard equipn:enl, buoyancy aids, and sailirg clothirq.
The asset value comprises :

TIe value of the land occtpied by the sailing base 25,0S0
The total insured sum for the boat fleet reduced by 25Yo pending revallation 110,000
The value of the Topper and Wayfarer $tores, ard the jetty. 63,00CI

Toial 138,000

on gth M

p

Th* financial statements on pages L3 to L4 were approved by the Trustees

aY zazz

M ub{*
Paul Mitchelmore, Treasurer.
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