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THE RAILWAY CONVALESCENT HOMES

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2022

The Trustees present their report and the audited financial statements of the Ctianty and its subsidiary for the year ended 31
December 2022, which are also prepared to meet the requirements for a directors' report and accounts for Compantes Act

purposes. The gnandal statements comply vdth the charity's Act 2011, the Companies Act 2006, the Memorandum and

Articles of Association, and Accounting and Reporting by chanty's. Statement of Recommended Practice applkabk to
chanty's preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective I January 2015).

Constitution ob acts and ollcles

The Charity was registered on 27 June 2011 and the funds of Its predecessor Charily (Charity registration number 207528)
were transferred into it. The Charity is a charitable company limited by guarantee and governed in accordance with the

memorandum and articles of association

The object of the Charity is to provide convalescent homes for reheving, m cases of need, persons of Ihe following classes
who are invalids or are convalescent in the following order of prtonty.

(a) Persons who are or who have been employees of current or former railway undertakings including the Bntish Railways

Board and including sny publicly owned railway undertakings;

(b) Persons who are employees of any natlonalised transport undertakings in Ihe United Kingdom and any nabonalised

undertakings auxiliary or subskhary thereto,

(c) Persons who have been employees of any nationallsed transport undertakings in the United Kingdom and any
nabonagsed undertakings auxiliary or subsldtary thereto;

(d) Persons who are or have been employees of any public transport undertakings in ihe Republic of Ireland and any

nagonagsed undertakings auxiliary or subsidiary thereto which operate or have operated In conjunction with any

nationagsed transport undertakings In the United Kingdom and any nabonalised undertakmgs auxgiary or subsidiary

thereto;

(e) Persons who are the spouse or other dependents of persons of the above mentioned classes.

The Charity operated a convalescent centre at Dawlish in Devon which has provided the care described above. Ths facilay

was r)used In March 2020 due to David 19 snd subsequently the decision was made to permanently close the facility on 31
October 2020. The Trustees are now liaislng with Ihe Charay Commission and the Chanty's solicitors regarding the alteratton

of the Charity's objectives and alternative income streams. Follovang Ihe closure of the Chanty's operational care fadlity, the
Charity continues to bs a going concern due to the other Income streams receivable and the level of assets held.

The Charity had prevtously measured its success based on guest numbers year on year. Currengy the most sigmficant

income source for the Charity is from investments

The Trustees have always ensured that the activiges undertaken are in hne anth the chantable objectives and pohcies. They
are now lialsing with the Chenty Commission to ensure ttie charitable obiectives csn continue to be fulfilled.

Or anisational and decision-makln structure

The Trustees (who are also ths Directors for the purposes of company law) who have served during the year are set out on

page 1. They are appointed by the Board of Trustees and serve m accordance vsth the scheme approved by the Charity

Commission.

The Board of Trustees meets quarterly and In addition has biannual strategy meetirngs at which the board reviews the

progress and plans the future strategy of the Charfty.

There is a single standing committee, the joint management committee, which meets quarterly and reports to the Board of

Tnislees.

The committee covers Property, Finance, Personnel snd General Issues and is composed of at least dirae Trustees and

specialist co-opted members. In addition there is a Marketing sub committee which reviews marketing arrangements snd

how the Charily positions ftself with other reit Chanbes, the rail industry and tha local community.

The Chanty also has a wholly owned subsidiary company that takes responsibglty for trading acbvibes. It has a board of four

directors, composed of Charity Trustees and persons from outside the Charity. The company's Board of Directors meets at

least twice a year.

The Trustees are selected m accordance with their association to the railways and their skill set, and change at regular

intervals. Those selected may also be Trustees of other Chantles.
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THE RAILWAY CONVALESCENT HOMES

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2022 (CONTINUED)

Or anlsatlonaland decision-makln structure continued

The induction process for any newly appointed Trustee is lo firsUy meet with the Ctiairman and the remaining board

members, followed by further meetings with the Trustees to explain the objecffves and procedures. The new Trustee will

receive copies of the Charity's governing document and is expected to be fully conversant vnth its aims and obiectives. The

Trustee will meet with the Chair pnor to their first meeting to clanfy any uncertainties.

The trustees have ultimate control over the Ctianty and it's subsidiary A good support structure is in place witliin the Charity

in Ihe form of a busmess manager Annette Everett. There ts a small team undertaking the general day to day running of the

building end management of the business. The business manager and the staff have been in place for a considerable

number of years and have vast experience In their particular field of expertise. Tlie staff live within a 5 mile radius of Ihe

home, wtiich also enables the Charity to provide beneflt via employment to the local community.

The day to day care of the bugding end business management is undertaken by ttie business manager, who has been

granted Uie power to make dedstons which enable the buikling to remwn in acceptable condibon. The business manager

does attend board meeUngs and Is therefore also involved in the strategic dewsions made by the trustees, the Input of the

business manager provides the trustees vnth a grounded view of the financial position of Ihe chanty and Ihe requirements of

the business on a daily basis

The trustees set the staffing remuneration in line vnth the type of work being undertaken and wgh reference lo the local

economy. Ag staff receive a minimum of the living wage for their serwces. Staff undertaking the same job are paid equally

and there Is no pay grading scale in operaUon.

The organisation and structure of the venous committees wffl now be reviewed and amended to ensure Ihey are suffable to

the Charites new snd future circumstances.

Pubgc Benefit

When planning activities and development each year we have regard lo both the Charity Commission's general guidance on

public benefit and provision of our services for public benefit.

We have stated above in our consUtution, object and policies the main activities undertaken to further Ihe Charity's purposes
for the public benefit.

Financial Review and Achievements and Performance

The board reports net mcoming resources of 511,461 (2021 239,712) before gains on Investments. The Charity reports a

loss on net movements In funds for the year of F943,254 (2021. Profit 5950,249) after tosses/gains on investments. A

significant part of this is due lo Ihe movements on investment values in the year.

The principal fundmg of Ihe Charity currently comes from investments.

Expenditure was carefully controged during the year and has been significantly reduced since the closure of the fawlrty, tight

conbols over expenditure conUnue.

At the year end Ihe Charity held funds totaglng 59,492,753 (2021: 610,436,007). Of this the Charity had unrestricted funds of

57, 176,040 (2021: 68, 119,294) and Permanent endowment funds of 52,316,743 (2021 62,316,743).

The permanent endowment represents the value of the premises which the Charity operates from and the investment flats

also situated vnthin the grounds. These must remain to ensure the future operation of thw charity and therefore have been

assigned as a permanent endowment in line vnth the Chanty Commission requirements.

It is clear that the Chsnty does need reserves of at least the current level for a number of reasons.

*
It hes a need fw investment income es there w currently no tradmg Income.

*
It needs reserves to provide for future capital Investment at the facgity

* To facilitate the restructure of Ihe Charity.

In view of the Charity's current position its present investment Income Is essential to underwrite on-going charitable costs.
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THE RAILWAY CONVALESCENT HOMES

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEMSER 2022 (CONTINUED)

The Trustees are aware of the maJor Issues which face the Chanly. In 2013 they prepared a comprehensive report which
fully reviewed ail Ihe various risk factors facing the Charity, considered means by which these nsks could be mitigated and
considered Ihe gnancial impact of each risk to the Chanty. Ihe risk schedule Is reviewed at each trustee meeting and
updated, the Trustees have taken constructive schon to reduce ali nsk to an acceptable tevef.

The trustees had deemed ttie most significant risk to ttw charity to be a fall in occupancy numbers, however ttie unexpected
and Immediate cessagon of the business was not predicted. The Trustees have now escalated plans for restructure ttiat had
previously been identified Ihrough the nsk management process.

As the Charity is now undergoing a restructure, the Trustees mll prepare a new risk report when new ob)ectives and a new
business model is implemented.

The )rust Deed suthorlses the Trustees to make and hold investmenls using the general funds of the Charity. Our
investment managers are Instructed to invest in a portfopo which vail maxtrnise total return with a medtum risk portfolio. The
portfoho is specific to Charities and therefore is deemed to be socially, environmentally and ethicaBy responsible in its
Investing policy.

At 31 December 2022 the Charity's balance sheet showed that it had investments totalling 58,483,589 (2021 59,308,329)
that produced Income of f299 983 (2021 5304 500). This result Is deemed satisfactory by Ihe trustees.

The Charity owns the Waterside Apartments, which were onglnagy part of the home in Dawgsh. These are now classified as
investment property and provide rental income to the Chanty.

Statement of Trustees' res onslbigtias

The Trustees (who are also the Directors for tha purposes of company Iaw) are responsible for preparing the Trustees'
Report and financial statements in accordance eath applicable law and United Kingdom Accoungng Standards (Llmted
Kmgdom Generally Accepted Accounting Pracgce).

Company law requires the Trustees to prepare financial statements for each financial year Ihat give a true and fair view of the
statement of affairs of the charitable company (and the group), and of the income and application of the resources, Including
the Income and expenditure, of the chadtable group for that year. In preparing the gnancral statements, the Trustees are
req ulred to:

* select suitable accounting policies and then sppty them consistently,

*
observe the methods and principles in the Charities SORP.

*
make Judgements and estimates that are reasonable and prudent;

* state whether applicable UK Accounting Standards have been followed, sub)ect to any matenal departures dlsdosed and
explained in the financial statements; and;

* prepare Ihe flnanmal statements on a going concern basta unless it is mapproprrate to presume that the chantable
company will conbnue in business.
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THE RAILWAY CONVALESCENT HOMES

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2022 (CONTINUED)

nl

The Trustees are responsible for keeping proper accounfing records Ihat disclose with reasonable accuracy at eny Ume the
financial posfilon of ths charfieble company which wfil enable them to ensure that the financia statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company (end the group) and
hence taking reasonable steps for Ihe prevention and detection of fraud end other irregularities through, Inter efia, audit and
appropriate financial delegated authorities. The trustees ere responsible for the maintenance snd integrity of the corporeie
end finandel Informefion induded on the charitable company's website. Legislation In the United IGngdom governing the
preparation and dissemination of finandsl statements may differ from legislsfion In other )urlsdkf lens.

Ststeme t s to dirc osure f Information to auditors

In so far as the Trustees sre aware, there Is no relevant audit information of whkh the charitable company's auditors are
unaware and the Trustees have taken ag steps that they ought to have taken to make themselves aware of any relevant audit
Information and to estebfish ihat the auditors are aware of that Information.

()ESDDffg 56 hs(- 2oX3
This report was approved by the Trustees on ...C............g............ and signed on their behalves by:

C. C. Mills

Trustee and Director
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THE RAILWAY CONVALESCENT HOMES

INDEPENDENT AUDITORS REPORT TO THE TRUSTEES OF THE RAILWAY CONVALESCENT HOMES FOR THE YEAR
ENDED 31 DECEMBER 2022

Opinion

We have audited the consofidated and charity financial statements of The Railway Convalescent Homes for the year ended 31
December 2022 which comprise of the Consolidated Statement of Finanaal Activities, the Consolidated Income and
Expenditure Account, the Consokdated and Charity Balance Sheet, and the related notes as set out on pages 9 to 17. The
financial reporting framework that has been appfied in Iheir preparation is appficable law and United Kingdom Accounting
Standards, Including Financial reporting standard 102 "The Financial Reporting Standard applicable in tlie UK and Republic of
Ireland' (United Kingdom Generally Accepted Accounting Practice).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and appficable law. Our
responsibilities under those standards sre further described in the Auditors' responsibfiitles for the audit of the financial
statements section of our report. We are independent of the company in accordance with the ethical requirements that ere
relevant to our audit of the financial statemenls m the UK, mcludlng the FRC's Ethical Standard, and the provisions available
for small entfiies, In the mrcumslances set out in note 20 to the finandal statements, and we have fulfilled our other ethical
responsibilities in accordance vath these requirements. We believe that the audit evidence we have obtained is sufficien and
eppropnate to provide e bean for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees use of the gotng concern basis of accounting in the
preparation of the tinanclal statements Is appropriate.

Based on the work we have performed, we have not identified any material uncertainfies relattng to events or condlbons that,
mdlinduagy or collectively, may cast significant doubt on the Chanty's ability to continue as a going concern for a penod of at
feast twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities ot' the Trustees with respect to going concern are described in the relevant sections
of this report.

Other information

The trustees are responsible for the other information. The other Information comprises the information in the Report of the
trustees, but does not Include the financial statements and our Report of Ihe Auditors thereon.

Our opinion on the financlal statements does not cover the other information and we do not express any form of assurance
conduslon ttiereon

In connection with our audit of the financml statements, our responsibfigy is to read the other information and, in doing so,
consider whether the other information is matenafiy Inconsistent with the financial statements or our knowledge obtained in the
audit or ottierwlse appears to be matenefiy misstated. If, based on the wodr we have performed, we conclude that giere is a
material misstatement of this other Information, we are required to report that fact. We have nothing to report in giis regard.

Responslblgtles of Trustees

As explamed more fully in the Statement of Trustees Responsibilities on page 4-5, the Trustees (who are also the Directors of
The Railway Convalescent Homes for the purposes of Company Law) are responsible for Ihe preparation of the financial
statements and for being sabslied that they gtve a true and fair view, and for such internal control as the trustees determine
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error.

In preparing the financial statements, Ihe trustees are responsible for assessing the company's abfiily to continue as a going
concern, disclosing, as appgcable, matters related to going concern and using the going concern basis of accounting unless
the trustees either Intend to fiquldate the company or to cease operafions, or have no reafistlc alternative but to do so.
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THE RAILWAY CONVALESCENT HOMES

INDEPENDENT AUDITORS REPORT TO THE TRUSTEES OF THE RAILWAY CONVALESCENT HOMES FOR THE YEAR
ENDED 3f DECEMBER 2022 (CONTINUED)

Our responsibfgttes for the audit of the financial statements

Our objechves are to obtain reasonable assurance about whether the financial statements as a whole are free from material
misstatement, whether due to fraud or error, and to wsue a Report of the Auditors that mcludes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee Ihat an audit conducted in accordance witti ISAs (UK) wffl always
detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material if,

individually or in the aggregate, they could reasonably be expected to influence the economic demsions of users taken on Ihe
basis of these financial statements.

We design procedures fn line with our responsibiflfles, outlined above, to detect material misstatements in respect of
irregularities, including fraud. The extent to which our procedures are capable of detecgng irregulanties, mcluding fraud is
detailed below:

As part of designing our audit, we determined matenaflty and assessed the risks of matenal misstatement in the financial
statements, including how fraud may occur by enquiring of management of Its own conskieration of fraud. In particular, we
looked at where management made subjective judgements, for example in respect of significant accounting estimates that
Involved making assumpflons and considering future events that are inherently uncertain. We also considered potential
finanmal or other pressures, opportunity and motivations for fraud. As part of this discussion we identified the internal controls
established to miflgate risks related to fraud or noncompliance eath laws and regulations and how management monitor these
processes. Appropriate procedures included the review and testing of manual journals end key estimates and judgements
made by management.

We gained an understanding of the legal and regulatory framework applicable to the Company and the industry in which it

operates, drawing on our broad sector experience, and considered the risk of acts by the Company that were contrary to these
laws and regulations, Including fraud.

We focused on taws and regulations that could give nse to a material misstatement in the finenaef statements, including, but
not lirmted to, UK tax legislation and equivalent local laws and regulagons.

We made enquiries of management with regards to compliance with the above laws and regulations end corroborated any
necessary evidence to relevant information

Our tests included agreeing Ihe financial statemenis disclosures to underlying supporting documentation and enqumes vsth
management.

We did not klentify any key audit matters relating to irregularities, mcluding fraud. As in ag of our audits, we also addressed the
nsk of management override of internal controls including tesflng journals and evaluation whether there wes evidence of bias
by the directors that represented a risk of material misstatement due to fraud.

Our audit procedures were designed to respond to risks of material misstatement in the financial statements, recognising that
the risk of not detecting a materiel misstatement due to fraud is higher than the risk of not detecting one resulting from error, as
fraud may involve deliberate conceafmenl by, for example, forgery, misrepresentations or through coflusfon There ere inherent
limitations in the audit procedures performed and the furtiier removed non-compliance with laws and regulations is from the
events and transactions reflected in the financial statements, the less likely we are to become aware of it

A further descdption of our responsibilities for the audit of the financia statements is located on the Financial Reporttng
Counml's website at www. frc.org. ukiaudilorsresponsibilifles. This description forms part of our Report of ttie Audflors.
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THE RAILWAY CONVALESCENT HOMES

INDEPENDENT AUDITORS REPORT TO THE TRUSTEES OF THE RAILWAY CONVALESCENT HOMES FOR THE YEAR
ENDED 31 DECEMBER 2022 (CONTINUED)

Opinion on financial statements

In our opinion the financial statemenis .

* Give a true and fair view of the state of the gioup's and the parent chantable company's affairs as at 31 December 2022
and of the groups and the parent charitable company's Incoming resources and appficatlon of resources, Including Its

income and expenditure, for the year then ended; and

* Have been properly prepaied in accordance with United Kingdom Generafiy Accepted Accounting Practtce; and

* Have been properly prepared in accordartce with the requirements of the Ctianges Act 2011 and the Companies Act 2006.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion the information in the Trustees Report for the flnandal year for which the financml statements are prepared is
consisfent with the financial statements and in accordance with applkable legal requirements.

Matters on which we are required to report by exception.

In fight of Ihe knowledge and understanding of the company and Its environment obtained in the course of the audit, we have
not Identified material mlsstatements in the Trustees Report.

We have nothing to report in respect of Ihe fofiowlng matters where the Compames Act 2006 and the Charities Act 2011
requires us to report to you if, in our opinion:

* The parent charitable company has not kept adequate and sufficient accounting records, or returns adequate for our audit
have not been received from branches not visited by us; or

* The parent chantable company financial statements are not fn agreement with the accounting records and returns; or

* Certain disdosures of Trustees remuneragon as spedfied by law are not made; or

* We have not received afi the Information end explanafions we require for our audit; or

* The trustees were not eniided to prepare the finanmal statements in accordance wfih Ihe small companies' regime.

tephen Walter (Senior Statutoiy Auditor)
for and on behalf of Casson Beckman

Chartered Accountants

Registered Auditors

Murrifis House
48 East Street
Portchester
PO16 9XS
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 DECEMBER 2022

INCOME

Note
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Donations and legacies 213 213 213 500

Income from chergeble activities
Ccntnbuttons 3,007 3AM7 3 909 3,007 3,909

Investment Income 299,903 299,903 304,500 299,9$3 304,500

Totallncomlng resources 300,196 3,007 303,203 300,909 303,203 300,009

EXPENDITURE

Cost of raising funds
Trading expenses 1,309 1,309

1,309 1,309

Nat Incoming resources available for
charitable eppgcatlon 300,196 3,007 303,203 307,MO 303,203 307,600

Expenditure on charitable acgvltles
Support costs 7 273,784 17,95$ 291,742 267,008 291,742 207,808

Net tncomlngl(outgoing) resources for the
year before recognised galtts and losses 26,412 3,007 (17,950) 11,461 30,712 11,461 39,712

Other recognised gains and losses
Unreagsed Investment
(lossesygelns 10
Unrealsed cash losses
Realised Investment garne

(034,002)
(129,975)

10,002

(034,002)
(129,975)

10,062

953,971
(65,764)
12,330

(034,802)
(120,975)

10,062

953,971
(55,764)
12,330

Net movemant In funds (020,303) 3,007 (17,958) (943,254) 950,249 (943,254) 950,249

Reconcgiagon offunds

Totalfunds broughtfonvard

Transfer between funds

14

14

0,119,679

(17,950)

2,316,713 10,430,392

17,956

9,400, 143 10,436,392 9,486,143

Fund balences carrlsd
forward et 31 December 2022 14 7,173,410 3,007 2,316,713 9,493,138 10,436,392 9,4M, 130 10,436,392

The notes to the financlal statements provkle infonnauon on movements In the Group and Chergy's funds during the year.
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THE RAILWAY CONVALESCENT HOMES

CONSOLIDATED INCOME AND EXPENDITURE FOR THE YEAR ENDED 31 DECEMBER 2022

Year Ended Year Ended
31 December 31 December

2022 2021
6 6

Income
Contnbutions

Investment income
Voluntary income

3,007
299,983

213

3,909
304,500

500

Total Income 303,203 308,909

Expenditure
Trading expenses
Expenditure on chentable activities

Total Expenditure

291,742

291,742

1,309
267,888

269,197

Surplus for ths year before Other recognised gains and
losses

11,461 39,712

Other Recognised gains and tosses:

Realised gains on disposal of investments 10,062 12,330

Surplus before and after tax 21,523 52,042

The Income and expenditure account is denved from the Statement of Financial Activities but excludes amounts for unrealised gains

The notes to the financial statements provide information on movements in the Group and Charity's funds dunng the year.
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THE RAILWAY CONVALESCENT HOMES

CONSOLIDATED AND CHARITY BALANCE SHEETS AT 31 DECEMBER 2022

Note

tefggg
2022

@mls
2022

QLqgE
2021

5

JBtflh
2021

f

FIXED ASSETS
Tangible assets
Investments

9
10

712,570
8,483,589

712,578
8,403,589

731,301
9,300,329

731,301
9,308,329

TOTAL FIXED ASSETS 9,196,167 9,196,167 10,039,630 10,039,630

CURRENT ASSETS
Debtors
Cash at bank snd In hand

11
12

21,960
300,027

25,180
297,022

20,422
401,821

23,626
398,237

TOTAL CURRENTASSETS 322,687 322,202 422,243 421,863

LIABILlllES

Creditors falling due within one year 13

NET CURRENT ASSETS

(25,818) (26,816) (26,096) (25,486)

296,971 296,586 397,147 396,377

TOTAL ASSETS LESS CURRENT LIABILITIES 9,493,130 9,492,753 10,436,777 10,436,007

THE FUNDS OF THE CHARITY:

Unrestricted income funds

Non-charitable trading funds
Permanent endowment funds

14
14
14

7,176,040
385

2,318,713

7,178,040

2,318,713

0,119,679 8,119,284
305

2,316,713 2,310,713

TOTAL CHARITY FUNDS 9,493,138 9,492,753 10,436,777 10,436,007

The Trustees have prepared group accounts In accordance with section 398 of the Charities Act 2006 and section 130 of
Chsrities Act 2011.These accounts are prepared In accordance with the special provisions of Pari 15 of the Companies Act
relating to small companies end constitute the annual accounts required by the Companies Act 2006 and are for circulation to
members of the company.

The notes at pages 12 to 17 form part of these accounts.

Approved on ....+..~v'Q. ...8 by Ihe board of Trustees and signed on its behalf by:

C. C. Migs

Trustee and Director

hk Colg s

Trustee a Director

Company Registration No. 07109869
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THE RAILWAY CONVALESCENT HOMES

NOTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2022

I PRINCIPAL ACCOUNTING POLICIES

The principal eccounfing policies adopted, )udgernents and key sources of esfimaticn in the preparafion of the financial statements
are as follows

Basso e a o

The finenmal statements have been prepared In accordance eath Accounting and Repcrfing by Charities. Statement of
Recommended Practice applicable to chantles prepanng gieir accounts In accordance wffh Financial Reporting Standard applicable
In the UK and Repubfic of Ireland (FRS102) (effectfve I January 2015) - (Chenties SORP (FRS102)), and the Companies Acl 2006
and the Chantles Act 2011

The finandal statements have been prepared under the historical cost convenlton, vnlh the excepbon of investments and Investment
properties which are induded at market value. They mclude the results of the Charity's operations which are described in the
Trustees' Report, afi of which are congnulng

The charity meets Ihe deflnfiion ot'e pubfic benetit enfity under FRS102.

Exam lon fro re grin a cash ow statement

Exemption has been taken from preparing a cash flow statement cn the grounds that the company qualifies as a small company.

1.1 GROUP FINANCIAL STATEMENTS

These linanclal statements consofidate the results of the Charity and its whcfly ovmed subsidiary RCH Limited on a line by line basis.

1.2 INCOME

Ag income is recogmsed once Ihe Chanty has enfitlement to the income, It is certain that the Income vafi be received and the
monetary value of Income cen be measured with suffident reliabfiity.

1.3 EXPENDITURE

Liebfiities are recognised as expenditure es soon es there is a legal or constructive obggatton committing the Chanty to the
expenditure. Ag expendffure is accounted for on an accruals basis end has been ctassified under headings that aggregate ag costs
related to the category Expenditure is classified under the folkanng activity headings

Costs of raising funds

Costs of raising funds comprise the costs of commercial trading from Its subsidiary company and their associated support costs.

Expenditure on charitable activities

Cost of charitable activities Include costs direcgy associated wfih running the chanly including support costs.

Supportcosts

Support costs are those funcbons Ihat assist the work of the charity but do not directly undertake chantable activitms. Support costs
indude ag costs relating to compliance whh regulations and good precfice. These costs include costs related to statutory audit, legal
fees and Trustee meesng expenses together vath other governance costs. The basis on which support costs have been allocated are
set out in note 7.
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THE RAILWAY CONVALESCENT HOMES

NOTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2022

1 PRINCIPAL ACCOUNTING POLICIES (CONTINUED)

1H TANGIBLE FIXED ASSETS fother than Investments)

Ag expenditure on the acquisition or mstagation of tangible fixed assets is capilalised where the expendtture exceeds 5500.

Deprecrafron is provided on ag fixed assets, other than freehold land, at rates calculated to vmte og the cost less estimated residual
value of each asset over its expected useful life The annual depreciation rates and bases used are as follows

Freehokl buildmgs

Computer equipmenl
Garden Equipment

2% straight Ime basis
33% reducing balance basis
25% reducing balance basis

1.5 FIXED ASSET INVESTMENTS

Investments are stated at market value at the balance sheet date. The statement of financial activities indudes the net gains and
losses arising on revaluation and dlsposals througtiout the year The Investments are held on the Ctiadty's behalf, as part of a central
pool managed by Sarasfn & Partners LLP end M&G Investments The investments are held prlmarqy to provide an investment return
for die Charily

Fixed asset Investments Inctude mvestment properly held at valuation; Ihese are held pnmenly to provide en investment return for the
Charity.

1.6 PENSION COSTS

The Chanty operates a defined contribubon scheme for the benegt of its employees. Contributions payable are charged to the profit

and loss account tn the year they ere peyabte.

1,7 REALISED AND UNREALISED GAINS AND LOSSES

Ag gains and losses are taken to the statement of financial echvities es they arise. Reagsed gains and losses on investments ere
calculated as the difference between sales proceeds and opening market value. Unreagsed gams end losses are calculated as itic
difference between the market value et the period end end opening market value or purdtase date If later.

1.8 FUNDS STRUCTURE

Restdcted funds comprise of a permanent endowment fund as stipulated by the Charity Commission and are funds which cannot be
sold or used without approval of the Charity Commission. The only charges to the fund are the depreciation associated with the
properly involved, any expenditure incurred is transferred from the unrestricted fund

Llnrestncted funds comprise those funds which the Trustees are free to use for any purpose in the furtherance of the chantsbte
objectives. Unrestricted funds include designated funds where the Trustees, at their discretion, have created a fund for a speci5c
purpose.

1.8 BASIC FINANCIAL INSTRUMENTS

Basic gnandal Instruments are initially measured et transacgon price Including transacgon costs and are subsequently carried at
amortlsed cost using the effecgve Interest method, unless the arrangement consgtutes a linanciat transaction, where the transaction
is measured et the present value of the future receipts discounted at a market rate of interest.

2 NET MOVEMENT IN FUNDS FOR THE YEAR

Net movement in funds for the year is after charging 2022
5

2021
5

Depreciation 18 723 18 401

3 LEGAL STATUS OF THE CHARITY

The Charity Is a company limited by guarantee and has no share capital. The members of the Charity are the Trustees gated on Page
1 In the event of the Charity being wound up, the liability in respect of the guarantee is gmlted to 81 per member of the Charity
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THE RAILWAY CONVALESCEN7 HOMES

NOTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2022

4 DONATIONS AND LEGACIES 2022
6

2021

Dnbms 213 500

5 INCOME FROM SUBSIDIARY'6 TRADING ACTNITIES

Ths Chergy has a wtmgy owned Irading subsidiary, RCH Um led wNch t reglst r d m England and Wales, Company
number 2897315 RCH Umited ts currently dormant due to Ihs dosure of Ihe Chanly s operal onal factly.

Summery ProSt and Lo A count 2022
E

2021
L

Admlnwt og expenses

Nst prof l

Amount gift d to Tl R gway Corwalescent Home

(1,309)

(1,3IN)

1,309

Retained In subsidiary

The assets eml0ebgtles ofthe subsk0ary were

Cuomit ass fa

Creditors Amounts fatgng due w Ihln one year

Aggregate share capital and res rvas

3,584

(3 199)
3,584

(3,199)

please refer lo the Tr stees R pxl end Nme I and 21, Ih dosme of Ihe con alescent Home has also meant tttst Ihe
trading company hes ceased trading for gte foreseeebls future

8 INVESTMENT INCOME 2022
6

2021
6

Income from managed nvestmente

Rents frcm Investment propedles

The investment propsdy Is shovm In note 10

224, 837
75,146

299,983

227,463
77,037

304,500

7 SUPPORT COSTS Continuing Continuing
R*slri ted ChsrNable

Fund Exp ndit r

2022
E

2021
L

Wages
Pension contnbuttons

Rates
I Buf8nra
Light and heel
Propmty mamtenance

Temp none

Computer expenses
Printing, etagonery and postage
Traveglng and accommodation
Staff u iforms

Audit and accountanay
Professional fees
DeprecleUon

Lose oh disposal of assets
17,958

130,218
5,796
5,329

19,404
6,321

61,744
2,894
2,049
3,726

118
260

7,061
28,300

765
(200)

130,218
5,796
5,329

19,404
6,321

81,744
2,894
2,049
3,725

116
260

7,081
28,300
18,723~200

115,659
4,986

24,885
14,152
7,659

38,854
3,195
2,046
4,087

67
275

6,540
26,962
19,401~yyf

These costs have been apporgoned on e usage baste

17,958 273,784 291,742 267,885

The auditors remuneration relate to suds and accountancy semca f ribs y r

8 ANALYSI6 OF STAFF COSTS AND NUMBERS
2022

6
2021

6

Vusges
S cml unty costs
Pension cost

123,987
8,231
5,796

108,571
e,gsa
4,986

No employee earned more ltwn 660,000 per annum.

136,014 120,545

The average weekly number of parsons employed by the Chatty during the year wes 4 (2021 4)
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THE RAILWAY CONVALESCENT HOMES

NOTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2022

9 TANGIBLE FIXED ASSETS FOR USE BY THE CHARITY AND GROUP

Freehold
land and
bugdlngs

Computer
equipment

5

Garden

Equipment

2022
Total

5

2021
Total

L

At I January 2022

Additions

At 31 December 2022

897,080 6,455

897,888 6,455

3,099

3,099

907,442

907,442

904,343

3,099

907,442

AII January 2022

Charge for year

At 31 December 2022

17,950 176

187,399 6,131

169,441 5,955

1,334

18,723

194,864

19,401

176,141

745 176,141 156,740

Net book value

At 31 December 2022 710,489 324 1,765 712,570 731,301

10 FIXED ASSET INVESTMENTS FOR CHARITY AND GROUP

Market value at I January 2022
Addibons

Net investment gains - Unreagsed

Listed
Investments

6

7,808,329
10,062

(834,802)

Investment
property

5

1,500,000

2022
Total

F.

9,300,329
10,062

(834,802)

2021
Total

5

8,342,028
12,330

953,971

Market value st 31 December 2022 6,983,589 1,500,000 8,483,589 9,308,329

Historical cost at 31 December 2022 4,773,254 1,169,182 5,942,436 5,932,374

Listed investments at market value comprised:

UK fixed interest securities
Ovemeas fixed interest securities
Equities
UK property Investments
Other investments

1,030,281
57,10O

4,682,364
301,959
901,805

941,162
71,142

5,688,006
305,360
802,659

Investments listed on a recognised stock exchange
Investment managers' cash account

6,983,589
151,399

7,808,329
281,374

7,134,988 8,089,703

The Investment holdings at 31 December 2022 did not rixJude any individual assets with a value above 5M of Ihe portfogo value

The Investmenl property was valued by the trustees et 31 December 2022, the basis of the valuation was current market value. The
valuation Is based on property prices for simtlar propenles in the area.

The Charity helds 2 shares of 01 each in its whogy owned trading subsidiary company RCH Umited, company number 02897315,
which is Incorporated In the United Kingdom and shares its registered office vnth the Chanty. These are the only shares allotted,
ce8ed up and fully paid. The accwties and results of this company ere summensed in note 7.
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THE RAILWAY CONVALESCENT HOMES

NOTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2022

« DEBTORS ~Grou

2022
~Ch art t

2022
~Gro u

2021
C~her

2021

Prepeyments
Amounts due from trading subsidiary

21,960

21,960

21,960
3,220

25, 180

20,422

20,422

20,422
3,204

23,626

12 CASH AT BANK AND IN HAND

Bank current and deposit accounts
Petty cash
Investment cash

Grourt
2022

5

149,085
100

151,443

~Charlt

2022

145,480
100

151,443

~Gro u

2021
5

120,348
100

281,374

Charity
2021

8

«e,7e4
100

281,374

300,627 297,022 401,821 398,237

13 CREDITORS

Operalmg credaors
Taxaeon and social security costs
Other creditors
Accruals end deferred income

~Grou

2022
5

15,406
2,806
1,033
6,371

~Charlt

2022

15,406
2,806
1,033
6,371

~Grou

2021
5

14,618
2,744

959
6,775

Char)D
2021

5

14,618
2,744
1,349
6,775

25,616 25,616 25, 096 25,486

14 NET MOVEMENT IN CHARITABLE FUNDS

Analysts of unrestricted fund movements

Balance as at Incoming
01.01.2022 resources

Resources
expended

Investment
gains/

(losses)

Transfer to Balance as at
restricted 31.12.2022

fund

Balance es at
31.12.2021

General
purpose Fund 8 «9 2g4 303 2M (273,784) (954,715) (17,958) 7,176,040 8,«9,294

Non-

chentable
tradmg funds 385 385 385

8,«9,679 303,203 (273,784) 7,178,425 8,«9,679

Analysis of restricted fund movements

Balance as at Incoming
01.01.2022 resources

Resources
expended

Investment

gains/
(losses)

Transferfrom
un-restricted

fund

Balance as at
31.12.2022

Balance as st
31.12.2021

Permanent
endowment 2,316,713 (17,958) 17,958 2,316,713 2,316,713

15 ANALYSIS OF GROUP ASSETS BETWEEN FUNDS

Tangible 8xed assets
Fixed assetinvestmenls
Cash et bank and In hand

Other net current gabeities

Unrestricted
Funds

2 089
6,983,589

300,627
(3,656)

Restricted
Funds

710,489
1,500,000

Total
Funds

8

712,578
8,483,589

300,627
(3,656)

Balance as et
31.12.2021

6

731,301
9,308,329

401,821
(4,674)

7,282,649 2,210,489 9,493,138 10,436,777
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THE RAILWAY CONVALESCENT HOMES

NOTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2022

16 OPERATING LEASES

1 he company has no commitments under non-cance8able operating leases.

The company is entitled to rental income under non-cancegable operating leases due wlthm 1 year of 534,800, Ttiere are no leases
beyond this period.

17 TRUSTEE REMUNERATION AND EXPENSES

No remuneration was paid to the Trustees dunng the year. The Trustees were paid expenses for agending meehngs end acuvltles
directly related to their dutfes as Trustees In the year Trustees were paid total expenses of 5496 (2021 f120), for travel, subsistence
and room hire.

18 TAXATION

The company is e registered Charay and therefore exempt from tax on Income and gams fatting wltliln secgon 505 of the Taxes Act
1988 or section 252 of the Taxation of Chargeable Gains Act 1992 to the extent that these are applied to its chanlable objectives.
Therofore, no provtslon ls considered necessary for taxation

19 RELATED PARTY TRANSACTIONS

Induded within these consolidated finanmal statements are the results of Ihe chentabte company's wholly owned subsidiary RCH
Limited (registered In England and Wales).

20 AUDITORS' ETHICAL STANDARDS

In common with many businesses of our size and nature we use our auditors to assist willi the preparation of the financial
statements.

21 SUBSEQUENT EVENTS

As stated In the trustees report, due to COVID 19 the convalescent home has closed permanently The Trustees no longer deem the
business model to be effective and they ere liaislng with lhe Charily Commission over the future of the Charity.


