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THE RAILWAY CONVALESCENT HOMES

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2021

The Trustees present their report and the audited financial statements of the Charity and its subsidiary for the year ended 31
Dacember 2021, which are also prepared to meet the requirements for a directors' repart and acceunts for Companies Act
purposes. The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and
Articles of Assoclation, and Accounting and Reporting by Charitles: Statement of Recommended Praclice applicable to
charities preparing their accounis in accordance with the Financial Reporting Standard applicable in the UK and Republic of

Ireland (FRS 102) (effective 1 January 2015},

Constitutlon, objects and policies

The Charily was reglstered on 27 June 2011 and the funds of its predecessor Charily (Charity registration number 207528)
were transferrad into it. The Charity is a charitable company limited by guarantee and governed in accordance with the
memorandum and articles of association.

The object of the Charity is to provide convalescent homes for relieving, in cases of need, persons of the following classes

who ara invalids or are convalescent in the following order of priority: ’

(a) Persons who are or who have been employses of current or former railway undertakings including the British Railways
Board and including any publicly owned railway undertakings;

{b) Persons who are employees of any nafionalised transport undertakings in the United Kingdom and any nationalised
undertakings auxiliary or subsidiary thereto;

(c) Persons who have been employess of any nationalised transport undertakings in the United Kingdom and any
nationalised undertakings auxiliary or subsidiary thereto;

{d) Persons who are or have baen employees of any public transport undertakings in the Republic of Ireland and any
nationalised undertakings auxiliary or subsidiary thereto which operate or have operzled in conjunction with any
nationalised transport undertakings in the United Kingdom and any nationalised undertakings auxiliary or subsidiary

thareto;
(e) Persons who ara the spouse or cther depandants of parsons of the above mentloned classes.

The Charity aperated a convatescent centre at Dawlish in Devon which has provided the care described above. The facility
was closed in March 2020 due to Covid 19 and subseguently the decision was made to permanently close the facillity on 31
October 2020. The Trusteas are now liaising with the Charity Commission and the Charity's saliciters regarding the alteration
of the Charities objectives and alternative income streams. Althaugh the main trade has ceased during the year, the Charity
continues 1o be a going concern due to the other income streams receivable, the other ongoing operations undertaken by the
charity and the lavel of assets held,

The Charity had previously measured its success hased on guest numbers year on year. Gumently the most significant
tnhcome source for the Charity is from investments.

The Trustees have always ensured that the activities undertaken are in line with tha charltable objectives and poiicies. They
are now liaiging with the Charity Commission to ensure the charitable objectives can continus to be fulfilled.

Organisational and decislon-making structure

The Trustees (who are alsa the Directors for the purposes of company law) who have served during the year are set out on
page 1. They are appointed by the Board of Trustees and serve In accordance with the schems approved by the Charity

Commission.

The Beard of Trustees meets quarterly and in addition has biannual strategy meetings at which the board reviews the
pregress and plans the future strategy of the Charlty.

There is a single standing committee, the joint management commiitee, which meets quarteily and reports to the Board of
Trustees.

The commiltee covers Property, Finance, Personnel and General issues and is composead of at laast three Trustees and
specialist co-opted members. In additicn there is a Marketing sub committes which reviews marketing arrangsments and
how the Charity positions itself with other rail charities, the rall industry and the local cormmunity.

The Charity also has a wholly owned subsidiary company that takes rasponsibility for trading activities. It has a board of four
directars, composed of Charlty Trustees and persans fram outside the Charity. The company's Board of Directors meets at

laast twice a year,

The Trustees are salected In accordance with thelr association to the rajlways and thelr skill set, and change at regular
intervals. Those salected may also he Trustees of other charitles.
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THE RAILWAY CONVALESCENT HOMES
REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2021 (CONTINUED)

Organisational and desision-making structure {continued)

The induction process for any newly appoinied Trustee is io firsily meet with the Chairman and the remaining board
memkers, followed by further meetings with the Trustees to explain the objectives and procedures. The new Trustee will
receive coples of the Charity's governing document and is expected to be fully conversant with its aims and objectives. The
Trustes will meet with the Chair prior to their first meeting to clarify any uncertainties.

The trustees have ullimate contrel over the Charity and if's subsidiary. A good suppoert structure is in place within the Charity
In the form of a business manager Annette Everstl. There Is a small team undertaking the general day to day running of the
building and management of the business. The business manager and the staff have been in place for a considerable
number of years and have vast exparience in their particular field of expertise. The staff live within a 5 mile radius of the
home, which also enables the Charity to pravide benefit via employment fo the local community.

The day to day care of the building and business management is undertaken by the business manager, who has been
granted the power to make declsions which enable the building to remalin in acceptable condition. The husiness manager
does aftend board meetings and is therefare aiso involved in the sirategic decisicns made by the trustees, the input of the
business manager provides the trustees with a grounded view of the financial position af the charity and the requiremants of

the business on a dally basis.

The trustees sat the staffing remuneration In line with the type of work being undertaken and with reference to the local
economy. All staff receive a minimum of the living wage for their services. Staff undertaking the same job are paid egually

and there is no pay grading scals in operation.

The arganisation and structure of the various committees will now be reviewed and amended to ensure they are suitable 1o
the Charites new and future circumstances.

Public Benefit

When planning activities and development each year we have regard to both the Charity Commission's general guldance cn
public benefit and provision of our services for public benefit.

We have stated above in our canstitution, chject and policies tha main activities undertaken to further the Charity's purposes
for the public benefit.

Financial Review and Achievements and Performance

The board reports net incoming resources of £38,712 (202C net outgolng resources: £268,012) befora gains on investments.
The Charity reports a profit on net mavements in funds for the year of £950,249 (2020: Loss £58,604) after gains on
Investments. A significant part of this is due tc the mavements on investment values in the year, including revaluaticn of the

investment property.

The principal funding of the Charity currently comes from investments.

Expanditure was carefuily controlled during the year, expanditure has bsen significantly reduced due tc the closure of the
facility, but tight conirols over expenditure continue.

Policy on Reserves

At the year end the Charity held funds totalling £10,436,007 (2020: £8,485,758). Of this the Charity had unrestricted funds of
£8,118,204 (2020: £7,499,863) and Permanant endowment funds of £2,316,743 (2020: £1,985,895),

Tha permanent endowment represents the value of the premises which the Charity cperates from and the investment flats
also situated within the grounds. These must remain to ensure the future operation of this charity and therefore hava been
asslgned as a permanent endowment in line with the Charity Commission requirements.

It is ciear that the Charity dees need reserves of at least the current level for a number of reasons:
¥ |t has a need for investmant income as there is currently no trading income,
* |t needs reserves to provide for future capital investment at the facility.
* To facllitate the restructure of the Charity.

In view of the Charity's current pesition its present investment income is essential to underwrite on-going charitable costs.
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THE RAILWAY CONVALESCENT HOMES
REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2021 {CONTINUED}

Risk management

The Trustees ars aware cf the major issues which face the Charity. In 2013 they prepared a comprehensive report which
fully reviewed &Il the various risk factors facing the Charily, considsred means by which these risks could be mitigated and
considered the financial Impact of each risk to the Charity. The risk schedule is reviewed at each frustee meeling and
updated, the Trustess have taken constructive action to reduce all risk to an acceptable level,

The trustees had desmed the most significant risk to the charity to be a fall In occupancy numbers, however the unexpected
and immediate cessation of the business was not predicted. The Trustess have now escalated plans for restrusture that had
previously bean identified through the risk management process.

As the Charity is now undergoing a restruciure, the Trustees will prepare a new risk repart when naw objectives and a new
business maode! is implemented,

Investment Policy

The Trust Deed authorises the Trustees to make and hold investments using the gensral funds of the Charity. Our
investment managers are instructed to invest in a portfolio which will maximise total returm with a medium risk portfolio. The
portfolio is specific to Charities and therefore is desmed to ba socially, environmentially and ethically responsible in its
investing policy.

At 31 December 2021 the Charlty's balance sheet showed that it had investments totalling £8,308,329 (2020: £8,342,028}
that produced Income of £304,500 {2020: £393,221). This result is deemed salisfaclory by he lrustees,

The Charity owns the Waterside Apartments, which were originally part of the home in Dawlish. These are now classified as
investment property and provide rental income to the Charity.

Statement of Trustees' responsibilities

The Trustees {(who are also the Directors for the purposes of company law) are responsible for preparing the Trustees'
Report and financial statements in accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year that give a true and falr view of
the statement of affairs of the charitabla company {and the group), and of the Income and application of the resources,
including the Income and expenditure, of the charitable group for that year. In preparing the financial statements, the
Trustees are required to:

* selact suitable accounting policies and then apply them consistently;

*  observe the methods and principles in the Charities SORP.

make Judgements and astimates that are reasonable and prudent;

* gstate whether applicable UK Accounting Standards have been followed, subject to any matertal departures disclosed
and explained in the financizl statements,; and,

* prapare the financial statements on a going cancern basis unless it is inappropriate to presume that the charitable
company will continue In business.
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THE RAILWAY CONVALESCENT HOMES
REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2021 (CONTINUED)

Statement of Trustees' responsibilities (continued)

The Truslees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the
{inancial position of the charitable company which will enable them to ensure that the financial statements comply with the
Companies Act 2006, They are also responsible for safeguarding the assets of the charitable company (and the group) and
hence taking reasonable steps for the prevention and detection of fraud and other irregularilies through, inter alia, audit and
appropriate financlal delegated authorities. The trustees are responsible for the maintenance and integrity of the corporate
and financial infermation included on lhe charitable company’s website. Legislation in the Uniled Kingdom governing the
preparation and dissemination of financial statements may differ from legistation in other Jurisdictions.

Statement as to disclosure of Information to auditors

In so far as the Truslees are aware, there is no relevant audit information of which the chatitable company’s auditors are
unaware and the Truslees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
Information and to establish that the auditors are aware of that information.

Approval
This report was approved hy the Trustees on ‘5—) v, 2o and sighed on their behalves by:

&&W 2.0 ,_,ll(’.r;

C. Mills
Trustee and Director
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THE RAILWAY CONVALESCENT HOMES

INDEPENDENT AUDITORS REPORT TO THE TRUSTEES OF THE RAILWAY CONVALESCENT HOMES FOR THE YEAR
ENDED 31 DECEMEBER 2021

Opinian

We have auditad the consolidated and charity financial statements of The Raitway Convalescent Homes for the year endad 31
Dacember 2021 which comprise of the Consolidated Statement of Financial Activities, the Consolldated Income and
Expenditure Account, the Cansolidated and Charity Balance Sheet, and the related noles as set out on pages 8 to 17, The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Finangial reporting standard 102 "The Financial Reporting Standard applicable in the UK and Republic of
freland” (United Kingdom Generally Accepted Accounting Practice).

Basis for opinion

Wae conducted our audit In accordance with International Standards on Auditing (UK) {ISAs (UK)} and applicable law. Qur
rasponsibiliies under those standards are further described in the Auditors' responsibilities for the audit of the financlal
statements seclion of cur reporl. We are independent of the company in accordance with the ethical requirements that are
ralevant to our audit of the financial statements in the UK, Including the FRC's Ethical Standard, and the provisions avallable
for small entities, in the circumstances set out in note lwenty two to the financial statements, and we have fulfilied our other
sthical responsibilities in accordance with thess requirements. We belleve that the audit evidence we have obtained s
sufficient and appropriate to provide a basis for our opinion.

Material uncertainty relating fo geing concern

We draw your attention to the truslees report and notes 1 and 23, which indicate that the effects of the Covid-18 pandemic
have forcad the closure of the main trading operation and created uncerialnty about the level of fulure revenue and whether
the current charitable cbjectives can be fulfifled. This indicates that a matarial uncertainty exists which may cast significant
doubt on the Charities abllity to continue as a going cancern. Our oplnion Is not modified in respact of this matter.

In audiling the financia! statements, we have concluded that the Trustees use of the going concarn basis of accounting in the
preparation of the financial statements Is appropriate.

Our responsibilities and ihe responsibilities of the Trustees with raspect to going concern are described in the relevant
sections of this report.

Other information

The trustees ars responsible for the other information. The other Information comprises the information In the Report of the
trustees, but does net incfude the financial statements and our Report of the Auditors thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance
canclusicn therecn.

In connection with our audlt of the financial statements, our responsibility is to read the other information and, in deing so,
consider whether the other information Is materially inconsistent with the financial statements or our knowledge obtained in the
audit or otherwise appears to be materially misstaled. If, based on tha work we have performed, we conclude that there is a
matarial misslatement of thls other information, we are required to repori that fact, We have nothing to report In this regard.

Responsibllities of Trustees

As explained more fully in the Statemnent of Trustess Responsibilities on page 4-5, the Trustees {who are alse the Directers of
The Railway Gonvalescent Homes for the purposes of Gompany Law) are responsible for the preparation of the financial
statements and for being satisfied that they give a trua and fair view, and for such internal contral as the trustees determine
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or

error.

In preparing the financial statements, the trustees are responsible for assessing the company's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the trustees aither Intend to liquidate the company or to cease aperations, or have no realistic altarnative but to do so.
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THE RAILWAY CONVALESCENT HOMES

INDEPENDENT AUDITORS REPORT TO THE TRUSTEES OF THE RAILWAY CONVALESCENT HOMES FOR THE YEAR
ENDED 31 DECEMBER 2021 (CONTINUED)

Our responsiblifties for the audit of the financial statements

Our ehjectives are to ablain reascnable assurance abeut whather the financial stataments as a whole are free from material
misstatemnent, whether due to fraud or error, and to Issue a Report of the Auditors that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 1SAs (UK} will
always detect a material misstatement when it exisls. Misstatements can arise from fraud or error and are considered material
#, individually or in the aggregate, they could reascnably b expected to influence the economic decisions of users taken on
the basls of these financial stafements.

We design proceduras In line with our responsibilities, autlined above, to detect material misstatements in respect of
irregularities, including fraud. The extant to which our procedures are capable of detecting iregularities, including fraud is

detailed balow:

As part of designing our audit, we determined materlality and assessed the risks of material misstatement in the financial
statements, Including how fraud may occur by enquidng of management of its own consideration of fraud. In particular, wa
looked at where management made subjective judgements, for example in respect of significant accounting estimates that
involved making assumptions and considering fulure svents that are inherently unceriain, We also considered potential
financial or other pressures, oppariunity and metivations for fraud. As part of this discussion we identlfied the internal controls
established ta mitigate risks related to fraud or noncompllance wiih laws and regulations and how management monitor these
processes. Appropriate procedures included the review and festing of manual journals and key estimates and judgements

made by managemaent.

We gained an understanding of the legal and regulatory framework applicable to the Company and the industry in which it
cperales, drawing on our broad sector experience, and considered the risk of acts by the Company that were contrary lo these

laws and regulations, including fraud.

We focused an laws and regulaticns that could give rise to a material misstatement in the financial statements, including, but
not limited to, UK tax legislation and equivalent local taws and regulations.

We made enquiries of management with regards fo compliance with the above laws and regulations and corrchorated any
nacessary evidence to relevant information

Qur tests included agreeing the financial statements disciosures to underlying supporting documentation and enquiries with
management.

We did not identify any key audit matlers refating to irregularities, including fraud. As in ali of our audits, we alsa addressed the
risk of management cverride of internat controls including testing journais and evaluaticn whether there was evidence of bias
by the directors that represented a risk of material misstatement due to fraud.

Our audit procedures were designed to respond to risks of material misstatemant in tha financial statements, recognising that
the risk of not detecting a materiai misstaterment due to fraud is higher than the risk of not detecting one resulting from error,
as fraud may invclve deliberate concealment by, for example, forgery, misrepreseniations or through collusion. There are
inherent limitations in the audit procedures performed and the further removed non-compliance with faws and regulations is
from the events and transactions reflected in the financial statements, the lass likely wa are to become aware of it,

A further description of our responsibilities for the audit of the financial statements Is iocated on the Financial Reporting
Council's websita at www.frc.org.ul/auditorsresponsibilities. This dascription forms part of our Report of the Auditors.
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THE RAILWAY CONVALESCENT HOMES

INDEPENDENT AUDITORS REPORT TO THE TRUSTEES OF THE RAILWAY CONVALESCENT HOMES FOR THE YEAR
ENDED 31 DEGEMBER 2021 (CONTINUED)

Opinlon on financlal statements

In aur opinion the financial stafements :

* give a true and fair view of the state of the group's and the parent charitable company's affalrs as at 31 December 2021
and of the groups and the parent charitable company's incoming resources and application of resources, including its
income and expenditure, for the year then ended; and

* Have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

* Have besn properly prepared in accordance with the requirements of the Charities Act 2011 and the Companies Act 2006.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion the information in the Trustees Report for the financial year for which the financlal statements are prepared is
consistant with the financial statements and in accordance with applicable legal requirements.

Matters on which we are required to report by exception.

In light of tha knowledge and understanding of the company and its environment obtained in the course of the audit, we have
not identified material misstatements in the Trustees Report.

Wae have nothing to report in respect of the following matters where the Companles Act 2008 and the Charities Act 2011
requires us o repart te you if, in our opinion:

* The parent charltable company has not kept adequate and sufficient accounting records, or returns adsquate for our audit
have net been received from branches not visiled by us; or

¥ The parent charitable company financial statements are not in agreement with the accourding records and returns; or

* Cartain disclosures of Trustees remuneration as specified by law are not made; or

* \We have not received all the information and explanations we require for our audit; or

* The frustees were not entitled to prepare the financlal statements in accordance with the small companies' regime.

4r and on: behalf of Casson Beckman

Chartered Accountants
Registered Auditors
Murrills House

48 East Street
Porichester

PO18 XS5



THE RAILWAY CONVALESCENT HOMES

CONSOLIDATED STATEMENT OF FINANCIAL AGTIVITIES FCR THE YEAR ENDED 31 DECEMBER 2021

HNote
INGOME
Donations and lagacles 4
Incoma fram charitable activities
Contrbutions
Operating come 5
Olher incoma 6

{ncoma from othar trading activities
Trading Incoma 7

Investment incoma 8

Total Incoming rasouicas

EXPENDITURE
Cost of ralsing funds

Trading expanses 7
Publicity

Nat Incoming resourcas avallable for
charltable application

Expendltura on charltahle astivities
Support cosls 9

Net incomling/{outgoing) resources for the
year hafore racognlsed gains and losses

Other racagnised gaing and losses

Unrealised Investmeant pains 12
Unrealised cash gains
Unraalisad ravaluation losses 12

Reallsed investment galns

Nel movamant In funds
Reconclllation of funds
Tatal funds brought forward 18
Transfer batwesn funds 16

Fund balances carrlad
forward at 31 Dacember 2021 18

The notas to the firancial statements provide information on movements In the Group and Charlty's funds during the yaar.

Continulng Discontinued Contlnuing Dlacontinued
Qroup Group Group Group Group Group Charlty Charily
Unrastrcted funds Unrastricted funds  Restrcled funds  Raslricled funds Total funds Tota! funds Total funds Totul funds
year snded year endad year anded year ondad year endad year ended year endsd yoaor onded
31 Dacembar 31 December 31 Dacomber 31 Docamber 3t Dacembar 31 Decamber 31 Dacamber 31 Decembar
2021 2021 2024 2021 2021 2020 2021 2020
£ £ £ [ £ £ £ £
- 500 - - 500 2,488 500 2,488
- 3,909 - - 3,909 8,537 3,908 8,537
- - - - - 22,782 - 22,762
- - . - - 2,660 - 2,660
“ - - - - 50,369 - £0,369
304,500 " - - 304,500 383,221 304,500 393,221
304,500 4,400 - - 308,908 480,057 308,908 480,057
" 1,308 - - 1,309 3,156 1,309 3,156
- - - - - 1,951 - 1,981
- 1,308 - - 1,309 5107 1,308 5,107
304,500 3,100 - - 307,600 474,950 307,600 474,950
248,830 - 17,958 - 287,888 743,982 267,888 743,862
54,570 3,100 (17,958} . 39,712 (269,012} 39,712 269,012}
423,153 - 330,818 - 953,971 84,805 953,971 84,805
{55,764) - - - {55,764) 58,051 (55,764) 58,051
12,330 . - - 12,330 67,552 12,330 87,552
634,289 3,100 312,860 - 950,249 {58,604) 950,249 (58,604)
7,500,248 - 1,985,895 - 9,486,143 9,545,132 9,486,143 9,544,747
(17,958) - 17,858 - - - - -
8,416,579 3,100 2,316,713 - 10,436,392 9,466,528 10,436,392 9,486,143

Page 8
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THE RAILWAY CONVALESCENT HOMES
CONSOLIDATED INCOME AND EXPENDITURE FOR THE YEAR ENDED 31 DECEMBER 2021

Yaar Ended Year Ended
31 Decembar 31 Dacamber

2021 2020
£ £

Income

Contribuions 3,909 8,537

Oparating Incoma - 22,782

Trading Incoma - 50,369

Othar income ' - 2,660

Invastment Income 304,500 393,221

Voluntary income 500 2,488
Total Income 308,909 480,057
Expenditure

Trading expsnses 1,309 3,156

Publicity - 1,951

Expenditure on charitable activifies 267,888 743,962
Total Expenditure 269,197 748,069

Surplus/{Deficit) for the year before Other recognised galns 39,712 (269,012)

and losses
Other Recognised gains and losses:

Realised gains on disposal of investments 12,330 67,552

Surplus/(Deficlt} hefore and after tax 52,042 {201,460}

The Inceme and expenditure account Is derived from the Statement of Financlal Activities but excludes amounts far unreailsed galns.

The notes to the financial statements provide information on movements in the Group and Charily's funds during the year.




THE RAILWAY CONVALESCENT HOMES

CONSOLIDATED AND CHARITY BALANGE SHEETS AT 31 DECEMBER 2021

Note
FIXED ASSETS
Tangible assels 11
Investmenls 12
TOTAL FIXED ASSETS
CURRENT ASSETS
Daebtors 13
Cash at bank and in hand 14
TOTAL CURRENT ASSETS
LIABILITIES
Creditors falling due within one year 15
NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

THE FUNDS OF THE CHARITY:

Unrestricted income funds 18
Non-charitable trading funds 16
Permanent endowment funds 16

TOTAL CHARITY FUNDS

Page 11

Group Charity Group Charity
2021 2021 2020 2020
£ £ £ £
731,301 731,301 747,603 747,603
9,308,329 9,308,329 8,342,028 8,342,028
10,039,630 10,039,630 9,089,631 9,089,631
20,422 23,626 21,058 25,130
401,821 398,237 396,673 303,088
422,243 421,863 418,631 418,218
(25,096) (25,486) (21,734) (22,091)
397,147 396,377 396,897 396,127
10,436,777 10,436,007 9,486,528 9,485,758
8,119,679 8,119,294 7,500,248 7,499,863
385 - a5 -
2,316,713 2,316,713 1,985,895 1,985,895
10,436,777 10,436,007 9,486,528

9,485,758

The Trustees have prepared group accounts In accordance with section 398 of the Charlites Act 2006 and secfion 138 of
Charitles Act 2011. These accounts are prepared In accardance with the special provisions of Part 15 of the Companles Act
relating to small companies and constitute the annual accounts required by the Companies Act 2006 and are for circulation to

members of the company.

The notes at pages 12 to 18 form part of these accounts.

Approved on 15,248, 2232, by the board of Trustees and signed on its behalf by:

C.Mills

Trustea and Director

Company Registration No. 07109869

Thusteg and Directer




THE RAILWAY CONVALESCENT HOMES

NOTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DEGEMBER 2021

1

PRINCIPAL ACCOUNTING POLICIES

The principal accounting policles adopled, judgements and key sources of estimation in the preparation of the flnancial statements ara
as fallows:

Basls of preparation

Tha financial statements have besn prapared in accordanca with Accounting and Reporiing by Charities: Statemant of Recommendad
Practice applicable to charities preparing their accounls In accordance with Financlal Reporting Standard appficable In the UK and
Republic of Ireland {FR$102) {effaclive 1 January 2015} - (Gharities SORP (FRS102)), and the Cormnpantes Act 2008 and the Charities
Act 2011,

The financlal slatements have been prepared under fhe historical cost sonvention, with the exception of invesiments and investmant
properties which are incuded at market value. They includa the results of the Charlty's opsralions which are described in the Trustees'
Repor, all of which are continulng.

The charity mests tha definlion of a public bensfit enlity under FRS102.

There are material unceriainties around geing concern as the facility closed In the previous year, these indicate that the golng concern
basis may not be appropriale. The main trading activity has ceased parmanently dus to the Covid-18 pandemlc. Howsver the Charity
does have olher sources of income I the form of Invesimants, which will be used to suppart the Charity financially whila the Trustees
explora other charitable avenues in consultation with the Charlty Commission and the Charity's solicilors, Therefore despite the
uncertainty the financlal statements havae been prepared on a geing concern basis.

Plaase refar to the Trustess Raport for Informatton on the closure of the Convalescent Home.

Exemption from preparing a cash flow statement

Examption has been taken from preparing a cash flow statement on the grounds thal the company quatifies as 2 small company.

4.1 GROUP FINANCIAL STATEMENTS

Thesa financial statements consolidate tha results of the Charity and lts wholly owned subsidiary RCH Limitad on a line by line basts.

1.2 INCOME

All income is recognised once the Charity has entitlement to the income, It is certaln that tha income will ba recelved and tha monetary
value of Income can be measurad with sufficient raliability. Income relating to accommodation is defarred until the time of stay.

1.3 EXPENDITURE

Llablltles are recognised as expendilure as scon as thers Is a lagal or constructive oblfigation committing the Charity to the
axpendiiura. Ali axpenditure is accounted for on an accruals basts and has been classified under headings that aggregate all costs
related to tha calegory. Expenditure Is classifted under the following aclivity headings:

Costs of ralsing funds

Costs of ralsing funds comprise the costs of commercial trading from its subsidlary company and their associated support costs.

Expenditure on charitable actlvitias

Cost of charitable activities include costs direclly assoclated with running the convalescent care home, providing care to tha residents
and other activilies undartaken to further the purpases of their charity, including their support costs,

Other expenditure

Other expenditure represents those itemns net falling Into any other heading.

Support costs

Suppert costs are those functions that asslst the work of the charily but do not direclly underiake charitable acivilles. Support costs
include all costs relaling to complianca wilh regulations and goed practice. These costs Include cosls refated to slatutory audH, legal

foes and Trustee meeting expenses togather with olher govarnance costs. The basfs on which supporl costs have been allocatad ara
set outIn note 9.

rracoverable VAT

The irrecoverable element of VAT is shown as a separate expanse within expenditure on charitable aclivitles.

Page 12




Page 13

THE RAILWAY CONVALESCENT HOMES
NOTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021
1 PRINCIPAL ACCOUNTING POLICIES (CONTINUED)
1.3 EXPENDITURE (Continued)
Operating leases

The Charily had a number of operafing leases to which the title of the equipment remalned with the lessor. Rental charges are charged
on a straight line basis over the term of the lease.

1.4 TANGIBLE FIXED ASSETS {other than Investmants)

All expenditure on tha acquisition or installation of tangible fixed assets is capitalised whare the expenditure excesds £500.

Daprecialion is provided on all fixed assets, cther than freehold fand, at rales calcufated to wirfts off the cosi less estimated residual
valus of each assel over its expected usefuf life. The annual depreciation rates and bases used are as follows :

Fraehold buildings 2% stralght lina basis
Computer equipment 33% reducing balance basis

1.5 FIXED ASSET INVESTMENTS

Investmenis are staled at market value at tha balanca sheet date. The statement of financlal aciivities includas the net gains and
losses arising on revaluation and disposals throughout the year. Tha investments ara held on the Charity's behalf, as parl of a central
pool managed by Sarasin & Parinars LLP and M&G Investments. Tha investments are held primarily to provide an Investment retum
for the Charily.

Fixad assat investments include Investmant proparty held at valualion; these are held primarily to previda an investment return for the
Charity.

1.6 PENSION COSTS
The Charlty pays pensions, on a voluntary basts, to former employees who do net have their own penslon funded by the centributory

schema. The Charlly also opsrales a defined contribution schema for Lha benafit of its smployees. Contributions payable are charged
fo the profit and loss account in the year they are payable.

1.7 REALISED AND UNREALISED GAINS AND LOSSES

All galns and losses are laken to the statement of financial activitles as they arise. Realised galns and losses on investments are
calculated as the differance between sales proceeds and opening market value. Unrealised gains and losses are caleulated as the
difference batween the market valus at the period end and opening market value or purchase dale If later.

1.8 FUNDS STRUCTURE

Restricted funds comprise of & parmanent endowment fund as stipulated by the Charlty Commisston and are funds which cannot be
sold or used without approval of the Charity Commissian. The enly charges lo the fund are the depreciation assoclaled with the
property involved, any expenditure incurred is ransferred from the unrestricled fund.

Unrestricted funds comprise thosa funds which the Trustees are fres to use for any purpose in the furtherance of the charlleble
objactives. Unrestricted funds include designated funds whera the Trustees, al their discrelion, hava created a fund for a specific

purpose.

1.9 BASIC FINANCIAL INSTRUMENTS

Basle flnanclal Instruments are inflialty measurad at transaction priee Including transaclion costs and ara subsequently carrled at
amorlised cost using the effeclive interest method, unless the arrangamant conslilutes a financlal transaclion, where lhe transsction is
measured at lhe present value of lhe future receipts discountad at a market rate of intarest,

Zz NET MOVEMENT IN FUNDS FOR THE YEAR

Net mevemant in funds for the year is after charging: 2021 2020
£ £
Depreciaticn 18,401 18,778

3 LEGAL STATUS OF THE CHARITY

The Charily is a company fmited by guarantes and has no share capital, The mambers of the Charity are the Truslees lisled on Pags
1. In the evenl of the Charity being wound up, the llability In respect of the guaraniea I5 limited to £1 per member of the Charlty.
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THE RAILWAY CONVALESCENT HOMES

NCTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021

4 DONATIONS AND LEGACIES 2021 2020
£ £
Donations 500 2,488
Legacias - -
500 2,488
5 OPERATING INCOME 2021 2020
£ £
Convalescent care - 22,782
6 OTHER INCOME 2021 2020
£ £
Bar income - 2,660

7 INCOME FROM SUBSIDIARY'S TRADING ACTIVITIES

The Charity has a wholly owned trading subsidlary, RCH Umited which is reglstered in England and Wales, Company
number 2857315, RCH Limited takes on surplus faciliies from the Railway Convalescent Homes cenfres to provide
recupserativa breaks. The subsidiary donates ils taxable proflis to the Charity under the Gift Aid schema. A summary of the
tradlng results is shown below.

Summary Profit and Loss Account 2021 2020

£ £
Turmnover - 50,3649
Less:
Administrative expenses (1,309) {3,156)
Net profit (1,309) 47,213
Amount giftad to The Railway Convalascent Homes 1,308 (16,763)

Inter-group trading:
Faclliies purchasad from The Rallway Convalescent Homes - (30,450)

Retained in subsidlary - .

The assats and liabilities of the subsidiary were:

Currenl assats 38,222 38,222
Creditors: Ameunts falllng due within one year (37,837) (37,837)
Aggregata share capital and reservas 385 385

Please refer to the Trustess Repori and Notes 1 and 23, the closura of the Convalescent Home has also meant that the
trading company has ceased fradlng for the foreseeable future.

8 INVESTMENT INCOME 2021 2020
£ £
Income from managed investments 227,463 314,574
Rants from Invesiment properilas 77,037 78,619
Bank deposit inlarsst - 28
304,500 393,221

The Investmant property Is shown in note 12,




THE RAILWAY CONVALESCENT HOMES

NOTES TO THE CONSOLIDATED AGCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021
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SUPPORT COSTS Contlhulng  Contlnulng
Rastrictad  Charitabla 2021 2020
Funds Expenditure £ £

Wages - 115,559 115,559 428,668
Pension contributions - 4,986 4,986 13,946
Food and Bar - - - 17,478
Laundry and cteaning - - - 703
Rales - 24,865 24,865 8,814
Insurance - 14,152 14,152 27,815
Light and heat - 7,669 7,669 17,439
Entertainment for guests - - - 1,480
Property malntenance - 38,854 38,854 56,938
Telephone - 3,185 3,185 2,740
Computer expensss - 2,048 2,046 8,229
Printing, stationery and postage B 4,087 4,087 7,210
Travelling and accommaodation - 67 67 1,683
Steff uniforms - 275 276 392
Training - - - -
Audit and accountancy - 6,540 6,540 8,138
Professional fees - 26,962 26,962 7,624
Bank charges - - - 1,173
irecoverable VAT - - - 9,734
Cepreciation 17,958 1,443 19,401 18,776
Loss on disposat of assets - (771} (771) 104,984

17,958 249,930 267,888 743,962
These costs have been apportionad cn & usage basls.
The auditors remuneration relates to audit and accountancy services for tha year.
ANALYSIS OF STAFF COSTS AND NUMBERS

2021 2020
£ £
Wages 90,755 403,865
Saclal securily costs 24,804 24,804
Penslon cosls 4,986 13,945
120,545 442,614

Mo employee earned more than £60,000 per annum.

The average weekly number of persons smployed by the Charity during the year was 4 (2020 : 45).




THE RAILWAY CONVALESCENT HOMES

NOTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021

11 TANGIBLE FIXED ASSETS FOR USE BY THE CHARITY AND GROUP

12

Cost
At 1 January 2021

Additlons

Disposasls

At 31 December 2021

Accumulated depreclation

At 1 January 2021
Charge for year
Disposals

At 31 Decambear 2021

Net book value
At 31 Decamber 2021

FIXED ASSET INVESTMENTS FOR CHARITY AND GROUP

Market value at 1 Januery 2021

Addltions
Disposals

Nat investment galns -~ Realised
Net investment gains - Unrealised

Market value at 31 Decembar 2021

Historlcal cost at 31 December 2021

Listed Investments at market value comprised:

UK fixed Interesl securities

COverseas fixed Interest securltles

UK squily sharas
Ovarseas equity shares
UK property invesiments
Other investmenls

Investments llsted on a racognised stock exchange
Investment managers' capital account

Freehold
land and Computer Garden 2021 2020
bulldings equipment Equipment Total Total
£ £ £ £
897.888 6,458 - 904,343 1,133,559
. - 3,099 3,099 -
- - - - {229,2186)
897,888 6,455 3,089 904,343 904,343
151,483 5,257 - 156,740 238,365
17,958 698 745 19,41 18,776
- - - - (100,401)
169,441 5,955 745 176,141 . 156,740
728,447 500 2,354 731,301 747,603
Listed Invastment 2021 2020
Investments property Total Totat
£ £ £ £
7,172,848 1,169,182 8,342,028 8,322,120
12,330 - 12,330 -
- - - (132,449}
- - - 67,552
523,153 3se,818 953,971 84,805
7,808,329 " 1,500,000 9,308,329 8,342,028
4,763,192 1,169,182 5,932,374 5,920,044
941,162 1,163,938
71,142 62,748
1,701,623 1,611,046
3,986,363 3,658,703
305,360 176,583
802,659 599,828
7,808,329 7,172,846
281,374 337,138
8,089,703 7,509,984
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THE RAILWAY CONVALESCENT HOMES

NCTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021

12 FIXED ASSET INVESTMENTS FOR CHARITY AND GROUP (CONTINUED)

13

14

15

Analysis of marksl value of investments betwean those held within and oulstde the United Kingdom:

UK Listed Invastments
Cverseas Investmenis

Total Investmenls

Cash held by investment managers

2021 2020
Total Total

£ £
3,750,804 3,451,395
4,057,525 3,721,451
7,808,329 7,172,846

281,374 337,138
8,089,703 7,509,984

The investment holdings at 31 December 2021 did net include any individual assets with a value above 5% of the pertiolic vaiue.

The investment property was valuad by the trusless at 31 December 2021, tha basis of the valuation was currant market value. The
valuation is based on property prices for slmilar properiies in (he area.

Tha Charily holds 2 shares of £1 each in its wholly owned trading subsldlary company RCH Limiled, company number 02897315,
which is incorporated In the United Kingdom and shares ils registered office wilth lhe Charlty. These are the cnly shares allcited,
called up and fully paid. The activities and results cf this company are summarised in note 7.

DEBTORS

Trade Debters
Prepaymenls
Amounts due from frading subsidiary

CASH AT BANK AN} IN HAND

Bank current and dapeskh accounts
Pelty cash
Investment cash

CREDITORS

Operating craditors

Taxatlon and social security costs
Other creditors

Accruals and deferred income

Group Charlty Group Charlty
2021 2021 2020 2020
. - 1,656 1,656
20,422 20,422 28,302 20,302
- 3,204 - 3,172
20,422 23,626 21,958 25,130
Group Charlty Group Charlty
2021 2021 2020 2020
£ £ £ £
120,348 116,764 59,435 55,850
100 100 100 160
281,374 281,374 337,138 337,138
401,821 398,237 396,673 393,088
Group Chatity Group Charity
2021 2021 2020 2020
£ £ £
14,618 14,618 3,507 3,507
2,744 2,744 10,358 10,715
as59 1,349 1,094 1,094
6,775 6,775 6,775 6,775
25,096 25,486 21,734 22,091
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THE RAILWAY CONVALESCENT HOMES

NOTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2621

16 NET MOVEMENT IN CHARITABLE FUNDS

17

18

19

20

21

22

23

Analysls of unrestricted fund movements
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Balance as at  Incaming Rescurces Investmant Transfer to Balance as at Balance as at
01.01.2021 resources sxpended galns/ reatricted 31.12.2021 31.12.2020
(losses) fund
£ £ £ £ £
Ganeral
purpose Fund 7,499,863 308,908 (251,239} 578,719 {17,958} 8,119,294 7,499,863
MNon-
charitable
trading funds a5 - - - - 385 385
7,500,248 308,209 {251,239) 579,719 {17,958) 8,119,679 7,500,248
Analysls of restricted fund movements
Balance as at  Incoming Rasources Investmant  Transfar from  Balance as at Balance as at
01,01.2021 rasources axpeanded gains/ un-rastricted 31.12,2021 31.12.2020
{losses) fund
£ £ £ £ £ £ £
Parmanant
endowment 1,985,895 - {17,958) 330,818 17,958 2,316,713 1,985,895
ANALYSIS OF GROQUP ASSETS BETWEEN FUNDS
Unrestricted Restricted Total Balance as at
Funds Funds Funds 31.12.2020
£ £
Tangibla fixed assets 2,854 728,447 731,301 747,603
Fixed asset invesimenis 7,808,329 1,500,000 9,308,329 8,342,028
Cash at bank and in hand 401,821 - 401,821 396,673
Othaer nat current lfabliities (4,674) - {4,674) 224
8,208,330 2,228,447 10,436,777 4,486,528

OPERATING LLEASES

Tha company has no commitmenis dus under non-canceliable cperaling leases.

The company Is entitied 1o rental Income under non-cancellable aperafing leases due withln 1 year of £39,696. There are no leases
heyond this perlod.

TRUSTEE REMUNERATION AND EXPENSES

No remuneration was paid lo the Trustees during tha year. The Trustaes wers pald expensss for attending meatings and activities
diraclly related Lo thelr duties as Truslaes. In the year Trustees ware pald total expensas of £NIl (2020 £120), for fravel, subsistence
and room hire.

TAXATION

The company Is a registered Charily and therefore exempl from tax on income and gains falling within section 505 of the Taxes Act
1988 or sactlon 252 of the Taxallon of Chargeabls Gains Act 1992 to the extent that these are applied to ils charltabla objactives.
Therefore, no provision is considered necessary for taxation,

RELATED PARTY TRANSACTIONS

Included within those consolidated financial statements are tha results of the charllable company's wholly cwned subsidiary RCH
Limited (reglstered in England and Wales).

AUDITORS' ETHICAL STANDARDS

In common with many businesses of cur size and nature we use our audilors lo assisl with tha preparation of the financial

statements,
SUBSEQUENT EVENTS

As slated in the trustees report, dus fo COVID 18 the convalescent homs has closed permanently. The Trustees no longer deem the
business model to ba effactive and they are lialsing with the Charity Cammission ovar the future of tha Charlty.




