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THE RAILWAY CONVALESCENT HOMES

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2021

The Trustees present their report and the audited financial statements of the Charity and its subsidiary for the year ended 31

December 2021, which are also prepared to meet the requirements for a directors' report and accounts for Companies Act

purposes. The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and

Articles of Association, and Accounting and Reporting by Charities; Statement of Recommended Practice applicable to

charities prepanng their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of

Ireland (FRS 102) (effective 1 January 2015).

Constitution ob acts and olicies

The Charity was registered on 27 June 2011 and the funds of its predecessor Charity (Charity registration number 207528)

were transferred into it. The Charity is a charilable company limited by guarantee and governed in accordance with the

memorandum and articles of association.

The oblect of the Charity is to provide convalescent homes for relieving, in cases of need, persons of the following classes

who are invalids or are convalescent in the following order of priority:

(a) Persons who are or who have been employees of current or former railway undertakings including the Bntish Railways

Board and including any publicly owned railway undertakings;

(b) Persons who are employees of any nationalised transpori undertakings in the United Kingdom and any nationalised

undertakings auxiliary or subsidiary thereto;

(c) Persons who have been employees of any nationalised transport undertakings in the United Kingdom and any

nationalised undertakings auxiliary or subsidtatY thereto;

(d) Persons who are or have been employees of any public transport undertakings in the Republic of Ireland and any

nationalised undertakings auxiliary or subsidiary thereto which operate or have operated in conjunction with any

nationalised transport undertakings in the United Kingdom and any nationallsed undertakings auxiliary or subsidiary

thereto;

(e) Persons who are the spouse or other dependents of persons of the above mentioned classes.

The Charity operated a convalescent centre at Dawlish in Devon which has provided the care described above. The facility

was closed in March 2020 due to Covid 19 and subsequently the decision was made to permanently close the facility on 31

October 2020. The Trustees are now liaising with the Charity Commission and the Charity's solicitors regarding the alteration

of the Charities objectives and alternative income streams. Although the main Vade has ceased during the year, the Charity

continues to be a going concern due to the other Income streams receivable, the other ongoing operations undertaken by the

charity and the level of assets held.

The Charity had previously measured its success based on guest numbers year on year. Currently ihe most significant

Income source for the Charity is from investments.

The Trustees have always ensured that the activities undertaken are in line with the charitable objectives and policies. They

are now liaising with the Charity Commission to ensure the charitable objectives can continue to be fulfilled.

Or anisational and decision-makin structure

The Trustees (who are also the Directors for the purposes of company law) who have served during the year are set out on

page 1. They are appointed by Ihe Board of Trustees and serve in accordance with the scheme approved by the Charity

Commission.

The Board of Trustees meets quarterly and in addition has biannual strategy meetings at which the board reviews the

progress and plans the future strategy of the Charity

There Is a single standing committee, the joint management committee, which meets qiiarteily and reports to the Board of

Trustees.

The committee covers Property, Finance, Personnel and General Issues and is composed of at least three Trustees and

specialist co-opted members. In addition there is a Marketing sub committee which reviews marketing arrangements and

how ihe Charity positions itself with other rail charities, the rail Industry and the local community.

The Charity also has a wholly owned subsidiary company that takes responsibility for trading activities. It has a board of four

directors, composed of Charity Trustees and persons from outside the Charity. The company's Board of Directors meets at

least twice a year.

The Trustees are selected in accordance with their association to the railways and their skill set, and change at regular

intervals. Those selected may also be Trustees of other charities.
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THE RAILWAY CONVALESCENT HOMES

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEIIIIBER 2021 (CONTINUED)

Or anisational and decision-makin structure continued

The induction process for any newly appointed Trustee is to firstly meet with the Chairman and the remaining board

members, followed by further meetings with the Trustees to explain the objectives and procedures. The new Trustee will

receive copies of the Charity's governing document and is expected to be fully conversant with its aims and objectives. The
Trustee will meet with the Chait prior to their first meeting to clai ify any uncertainties.

The trustees have ultimate control over the Charity and it's subsidiary. A good support structure is in place within the Charity

in the form of a business manager Annette Everett. There Is a small team undertaking the general day to day running of the
building and management of the business. The business manager and the staff have been in place for a considerable
number of years and have vast experience in their particular fie/d of expertise. The staff live within a 5 mile radius of the
home, which also enables the Charity to provide benefit via employment to the local community.

The day to day care of the building and business management is undertaken by the business manager, who has been
granted the power to make decisions which enable the building to remain in acceptable condition. The business manager
does attend board meetings and is therefore also involved in the strategic decisions made by the trustees, the input of the

business manager provides the trustees with a grounded view of the financial position of the charity and the requirements of
the business on a daily basis.

The trustees set the staffing remuneration in line with the type of work being undertaken and with reference to the local

economy. All staff receive a minimum of the living wage for their services. Staff undertaking the same job are paid equally

and there is no pay grading scale in operation.

The organisation and structure of the various committees will now be reviewed and amended to ensure they are suitable to

the Charites new and future circumstances.

Public Benefit

When planning activities and development each year we have regard to both the Charity Commission's general guidance on

public benefit and provision of our services for public benefit.

We have stated above in our constitution, object and policies the main activities undertaken to further the Charity's purposes
for the public benefit.

Financial Review and Achievements and Performance

The board reports net incoming resources of f39,712 (2020 net outgoing resources: f269,012) before gains on investments.
The Charity reports a profft on net movements in funds for the year of 6950,249 (2020: Loss f58,604) after gains on

Investments. A significant part of this is due to the movements on investment values in the year, including revaluation of the

investment property.

The principal funding of the Charity currently comes from investments.

Expenditure was carefully controlled during the year, expenditure has been significantly reduced due to the closure of the
facility, but tight controls over expenditure continue.

At the year end the Charity held funds totalling f10,436,007 (2020: 89,485, 758). Of this the Charity had unrestricted funds of
88, 119,294 (2020: 87,499,863) and Permanent endowment funds of F2,316,743 (2020: F1,985,895).

The permanent endowment represents the value of the premises which the Charity operates from and the investment flats
also situated within the grounds. These must remain to ensure the future operation of this chanty and therefore have been
assigned as a permanent endowment in line with the Chanty Commission requirements.

It is clear that the Charity does need reserves of at least the current level for a number of reasons'.

*
Il has a need for investment income as there is currently no trading income.

*
It needs reserves to provide for future capital investment at the facility.

* To facilitate the restructure of the Charily.

In view of the Charity's current position its present investment income is essential to underwrite on-going charitable costs,
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THE RAILWAY CONVALESCENT HOMES

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2021 (CONTINUED)

The Trustees are aware of the major issues which face the Charity. In 2013 they prepared a comprehensive report which

fully reviewed all the various risk factors facing the Charity, considered means by which these risks could be mitigated and

considered the financial Impact of each risk to the Chai1ty. The risk schedule is reviewed at each trustee meeting and

updated, the Trustees have taken constructive action to reduce all risk to an acceptable level.

The trustees had deemed the most significant risk to the charity to be a fall in occupancy numbers, however the unexpected

and immediate cessation of the business was not predicted. The Trustees have now escalated plans for restructure that had

previously been identified through the risk management process.

As the Charity is now undergoing a restructure, the Trustees will prepare a new risk report when naw objectives and a new

business madel is implemented.

The Trust Deed authorises the Trustees to make and hold investments using the general funds of the Charity. Our

investment managers are instructed to invest in a portfolio which will maximise total return with a medium risk portfolio. The

portfolio is specific to Charities and therefore is deemed to be socially, environmentally and ethically responsible in its

investing policy.

At 31 December 2021 the Charity's balance sheet showed that it had investments totalling F8,308,329 (2020; F8,342, 028)
that produced income of f304, 500 (2020: F383,221). This result is deemed satisfactory by the trustees.

The Charity owns the Waterside Apartments, which were originally part of the home in Oawksh. These are now classified as
investment property and provide rental income to the Charity.

Statement of Trustees' res onsibilities

The Trustees (who are also the Directors for the purposes of company law) are responsible for preparing the Trustees'

Report and financial statements in accordance with applicable law and United Kingdom Accounting Standards (United

Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year that give a true and fair view of
the statement of affairs of the charitable company (and the group), and of the income and application of the resources,
including the income and expenditure, of the chantable group for that year. In preparing the financial statements, the

Trustees are required to:

* select suitable accounting policies and then apply them consistently;

* observe the methods and principles in the Charities SORP.

* make Judgements and estimates that are reasonable and prudent;

* state whether applicable UK Accounting Standards have been followed, subject to any material departures disclosed

and explained in the financial statements; and;

* prepare the financial statements on a going concern basis unless it is inappropriate to presume that the charitable

company will continue in business.
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THE RAILWAY CONVALESCENT HOMES

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 3'I DECEMBER 2021 (CONTINUED)

Statement of Trustees' res onsibgltles continued

The Trustees ars respanslbls far keeping proper accounting records that disclose with reasonable accuracy at any iime ths
financial position of ths charitable company which will enable them to ensure that ths financial statements comply with the
Companies Act 2006, They are also responsible for safeguarding the assets of ths charitable company (and the group) and
hence taking reasonable steps far the prsventian snd detection of I'raud snd other irregularities through, inter alia, audit and
appropriate financial delegated authorities. The trustees are responsible for the maintenance and integrity of the corporate
and financial information induded on the charitable campany's websits. Legislation in ths United Kingdom governing the
preparation and dissemination of financial statements may differ fram legislaiion in other Jurisdictions.

Statement as to disclosure of Information to auditors

In so far as ths Trustees are aware, there Is no relevant audit information of which the charitable company's auditors ars
unaware and ths Trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
Information and to eslabgsh (hat the auditors ars aware of that Information.

A~roval

This report was approved by the Trustees on!~..~~~....P&k. ....... and signed on their behalves by:

C. Mills

Trustee and Director
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THE RAILWAY CONVALESCENT HOMES

INDEPENDENT AUDITORS REPORT TO THE TRUSTEES OF THE RAILWAY CONVALESCENT HOMES FOR THE YEAR

ENDED 31 DECEMBER 2021

Opinion

We have audited the consolidated and charity financial statements of The Railway Convalescent Homes for the year ended 31

December 2021 which comprise of the Consolidated Statement of Financial Activities, the Consolidated Income and

Expenditure Account, the Consolidated and Charity Balance Sheet, and the related notes as set out on pages 8 to 17. The

financial reporting framework thai has been applied in their preparation is applicable law and United Kingdom Accounting

Standards, including Financial reporting standard 102 "The Financial Reporting Standard applicable in the UK and Republic of

Ireland' (United Kingdom Generally Accepted Accounling Practice).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law. Our

responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the financial

statements seclion of our repoil. We are independent of the company in accordance with the ethical requirements that are

relevant to our audit of the flnanmal statements in the UK, including the FRC's Ethical Standard, and the provisions available

for smail entities, in the circumstances set out in note twenty two to the financial statements, and we have fulfilled our other

ethical responsibikties in accordance with these requirements. We believe that the audit evidence we have obtained is

sufficient and appropriate to provide a basis for our opinion.

Material uncertainty relating to going concern

We draw your attention to the trustees report and notes 1 and 23, which indicate that the effects of the Covid-19 pandemic

have forced the closure of the main trading operation and created uncertainty about the level of future revenue and whether

the current charitable obiectives can be fulfilled. This indicates that a material uncertainty exists which may cast significant

doubt on the Charities ability to continue as a going concern. Our opinion is not modified in respect of this matter.

ln auditing the financial statements, we have concluded that the Trustees use of the going concern basis of accounting in the

preparation of the financial statements is appropriate.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the relevant

sections of this repoi1.

Other information

The trustees are responsible for the other information. The other Information comprises the information In the Report of the

trustees, but does not include the financial statements and our Report of the Auditors thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance

conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,

consider whether the other informafion is materially inconsistent wilh the financial statements or our knowledge obtained in the

audit or otherwise appears to be materially misstated. If, based on the work we have performed, we conclude that there is a

material misstatement of this other information, we are required to report that fact. We have nothing to report in this regard.

Responsibilities of Trustees

As explained more fully in the Statement of Trustees Responsibilities on page 4-5, the Trustees (who are also the Directors of

The Railway Convalescent Homes for the purposes of Company Law) are responsible for the preparation of the financial

statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees determine

necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or

error.

In preparing the financial statements, the trustees are responsible for assessing the company's ability to continue as a going

concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless

the trustees either intend to liquidate the company or to cease operations, or have no realistic alternative but to do so.
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THE RAILWAY CONVALESCENT HOMES

INDEPENDENT AUDITORS REPORT TO THE TRUSTEES OF THE RAILWAY CONVALESCENT HOMES FOR THE YEAR

ENDED 31 DECEMBER 2021 (CONTINUED)

Our responslbflfties for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the flnanctat statements as a whole are free from material

misstatement, whether due to fraud or error, and to issue a Report of the Auditors that includes our opinion. Reasonable

assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with ISAs (UK) wifl

always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered material

if, indwiduafly or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken on

the basis of these financial statements.

We design procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of

irregularities, including fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is

detailed below:

As part of designing our audit, we determined materiality and assessed the risks of material misstatement in the financial

statements, including how fraud may occur by enquiring of management of its own consideration of fraud. In particular, we

looked at where management made subjective judgements, for example in respect of significant accounting estlmales that

involved making assumptions and considering future events that are inherently unceriain. We also considered potential

financial or other pressures, opportunity and motivations for fraud. As part of this discussion we identified the internal controls

established to mitigate risks related to fraud or noncompliance with laws and regulations and how management monitor these

processes. Appropriate procedures included the review and testing of manual journals and key estimates and judgements

made by management

We gained an understanding of the legal and regulatoiy framework applicable to the Company and the industry in which it

operates, drawing on our broad sector experience, and considered the risk of acts by the Company that were contrary to these

laws and regulations, including fraud.

We focused on laws and regulations that could give rise to a material misstatement in the flnanctal statements, including, but

not limited to, UK tax legislation and equivalent local laws and regulations.

We made enquiries of management with regards to compliance with the above laws and regulations and corroborated any

necessary evidence to relevant information

Our tests included agreeing the financial statements disclosures to underlying supporting documentation and enquiries with

managemenL

We did not identify any key audit matters relating to inegularities, including fraud. As in afl of our audits, we also addressed the

risk of management override of internal controls including testing journals and evaluation whether there was evidence of bias

by the directors that represented a nsk of material misstatement due to fraud.

Our audit procedures were designed to respond to risks of material misstatement in the financial statements, recognislng that

the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting one resulting from error,

as fraud may involve deliberate concealment by, for example, forgery, misrepresentations or through collusion. There are

inherent limitations in the audit procedures performed and the further removed non-compliance with laws and regulations is

from the events and transactions reflected in the financial statements, the less likely we are to become aware of it,

A further descnption of our responsibiflties for the audit of the financial statements Is located on the Financial Reporting

Council's website at www. frc.org. uk/auditorsresponsibfltties. This description forms part of our Report of the Auditors,
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THE RAILWAY CONVALESCENT HOIIIIES

INDEPENDENT AUDITORS REPORT TO THE TRUSTEES OF THE RAILWAY CONVALESCENT HOIIIIES FOR THE YEAR

ENDED 31 DECEMBER 2021 (CONTINUED)

Opinion on financial statements

In our opinion the financial statements:

* Give a true and fair view of the state of the group's and the parent charitable company's affairs as at 31 December 2021

and of the groups and the parent charitable company's incoming resources and application of resources, including its

income and expenditure, for the year then ended; and

* Have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

* Have been properly prepared in accordance with the requirements of the Charities Act 2011 and the Companies Act 2006.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion the information in the Trustees Report for the financial year for which the financial statements are prepared is

consistent with the financial statements and in accordance with applicable legal requirements.

Matters on which we are required to report by exception.

In light of the knowledge and understanding of the company and its environment obtained in the course of the audit, we have

nol identified material misstatements in the Trustees Report.

We have nothing to report in respect of the following matters where the Companies Act 2006 and the Charities Act 2011

requires us to report to you if, in our opinion:

* The parent charitable company has not kept adequate and sufficient accounting records, or returns adequate for our audit

have not been received from branches not visited by us; or

* The parent charitable company financial statements are not in agreement with the accounting records and returns; or

* Certain disclosures of Trustees remuneration as specified by law are not made; or

* We have not received all the information and explanations we require for our audit, or

* The trustees were not entitled to prepare the financial statements in accordance with the small companies' regime.

S hen Walter (Senior Statutory Auditor)

r and on behalf of Casson Beckman

Chartered Accountants
Registered Auditors

Murrills House
48 East Street
Portchester
PO16 9XS
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CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 DECEMBER 2021

INCOME

31 D

2021

Note f

DI Im d C ii I a DI

o p o p

31 D b 31 D b 11 D b 31 D

2021 2021 2C21 2021

5 f 5

T I ~Ir

31 D* b

2020

Ch diy

Tidf 4

31D b

2il21

Ch diy

Tm lr d

31 D b*

202S

Donations end legacies 500 500 2,488 500 2,488

Income from charitable activities
Coiitrlbugons

Operating Income 5

Other inconle 6

3,909 3,909 8,537
22,782

2,660

3,909 8,537
22,782

2,660

fnco me from other trading acttvlties

Trading Income 7

Investiiierit Indents 304,500 304,500

50,369

393,221 304,500

50,369

393,221

Total Incoming resources 304,500 4,409 308,909 480,057 308,909 480, 057

EXPENDITURE

Cost of raising funds

Tiadlng expenses
Putil I cih/

1,3D9 1,309 3,156
1,951

1,309 3,156
1,961

1,309 1,309 5,107 1,309 5,107

Net Incoming resources svagsble for

charitable appgcation 304,500 3,100 307,600 474,960 307,600 474,950

Expenditure on charitable activities

Support costs 9 249,930 17,958 287,888 743,982 267,888 743,982

Net Incoming/(outgoing) resources for the

year before recognised gains and losses 54,570 3,100 (17,958t 39,712 (269,012) 39,712 (209,012)

Other recognised gains and losses
Unrealised Investment gains 12
Unreelised cash gains

Unreelissd revaluation losses
Realised Investment gains

623,153
(65,764)

12,330

330,818 953,971
(55,784)

12,330

84,805
58,051

67,552

953,971
(55,764)

12,330

84, 805
58,051

87,552

Net moveinent ln funds 634,289 3,100 312,860 950,249 (58,804) 950,249 (58,604)

Recon cg lation of funds

Total funds brought forward

Transfer between funds

18 7,500,248

(17,958)

1,995,895

17,958

9,488, 143 9,545, 132 9,486, 143 9,544,747

Fund balances carried
forward at 31 December 2021 16 8,116,579 3,100 2,316,713 10,436,392 9,486, 529 10,436,392 9M86, 143

Ttie notes to gw financial stetemenls provide information on movements In the Group arxl Charhy's funds during Ihe year
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THE RAILWAY CONVALESCENT HOMES

CONSOLIDATED INCOIyIE AND EXPENDITURE FOR THE YEAR ENDED 31 DECEMBER 2021

Year Ended Year Ended
31 December 31 December

2021 2020
6 6

Income
ContribuUons

Operating income

Trading income

Other income
Investment Income

Voluntary income

3,909

304,500
500

8,537
22, 782
50,369

2,600
393,221

2,488

Total Income 308,909 480,057

Expenditure
Trading expenses
Publicity

Expenditure on charitable activities

1,309

267,888

3,156
1,951

743,962

Total Expenditure 269,197 749,069

Surplus/(Deficit) for the year before Other recognised gains

and losses

39,712 (269,012)

Other Recognised gains and losses:

Realised gains on disposal of Investments 12,330 67,552

Surplus/(Deficit) before and after tax 52,042 (201,460)

The income and expenditure account is derived from the Statement of Financial Activities but excludes amounts for unrealised gains.

The notes to the financial statements provide information on movements in the Group and Charity's funds during the year.
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THE RAILWAY CONVALESCENT HOMES

CONSOLIDATED AND CHARITY BALANCE SHEETS AT 31 DECEMBER 2021

Note

~Gran

2021
8

Charltlr
2021

8

~GI au
2020

~Charlt

2020

FIXED ASSETS
Tangible assets
investments

TOTAL FIXED ASSETS

11
12

731,301
9,308,329

731,301
9,308,329

747,803
8,342,028

IO 039)630 10 039)630 9)089 631

747,603
8,342,028

9,089,631

CURRENT ASSETS
Debtors
Cash at bank and in hand

TOTAL CURRENT ASSETS

13
14

20,422
401,821

422,243

23,628
398,237

421,883

21,958
396,673

418,831

25,130
393,088

418,218

LIABILITIES

Creditors falling due within ons year 15 (25,096) (25,488) (21,734) (22,091)

NET CURRENT ASSETS 397,147 396,377 396,897 398,127

TOTAL ASSETS LESS CURRENT LIABILITIES 10,436,777 10,436,007 9,486,628 9,485,758

THE FUNDS OF THE CHARITY:

Unrestricted income funds

Non-charitable trading funds

Permanent endowment funds

16
fe
16

8,119,679
385

2,318,713

8,1'l9,294

2,318,713

7,500,248
385

1,985,895

7,499,863

1,985,895

TOTAL CHARITY FUNDS 10,436,777 10,436,007 9,486,528 9,485, '758

The Truslees have prepared group accounts in accordance with section 398 of the Chargles Act 2006 and section 138 of

Charities Act 2011.These accounm ars prepared In accardance wllh ths special provisions of part 15 of the Companies Act

relating to small companies end constitute the annual accounts required by the Companies Act 2006 and are for circulailon to

members of the company.

The notes at pages 12 to 18 farm pari of these accounts.

Approved on Kkvivkc: 4E.'kw. . by Ihe board of Trusfees and signed on lts behalf by;

C,Mgls

Trustee and Director

.4,

st

gina

and Director

Company Registration No. 071098e9
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THE RAILWAY CONVALESCENT HOMES

NOTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021

1 PRINCIPAL ACCOUNTING POLICIES

The principal accountmg pogdes adopted, ludgements and key sources of estimation in Ihe preparation of the financial statements are

as follows'

The flnanmal statements have been prepared in accordance with Accounting and Reporlmg by Charities. Statement of Recommended

Pracgce applicable to ctiarities preparing their accounts In accordance wltti Financial Reportmg Standard applicable in Ihe UK and

Republic of Ireland (FRS102) (effecgve I January 2015) - (Charities SORP (FRS102)), and the Companies Act 2000 and the Charikes

Act 2011.

The fmancial statements have been prepared under Ihe tiistorlcal cost convention, with the exception of investments and investment

properties which are included et market value. They include Ihe results of the Charity's operakons which are described In the Trustees'

Report, ag of which are conbnulng.

The charity meets the definlbon of a public benefit entity under FRS102.

There are material uncertainties around going concern as Ihe fauhty dosed In the previous year, these Indicate that the going concern

basis may not be appropriate. The main eading activity has ceased permanengy due to the Covid-10 pandemic. However the Charity

does have other sources cf income in the form of investments, which will be used to support the Charily finanmally while the Trustees

explore other charitable avenues in consultation with the Charity Commission and the Chanty's solicitors. Therefore despde the

uncertainty the financial statements have been prepared on a going concern basis

Please refer to the Trustees Report for Information on the closure of the Convalescent Home

Exam tion from re erin a cash flow statement

Exemption has been taken from prepanng a cash flow statement on Ihe grounds Ihal the company qualifies as a small company.

1.1 GROUP FINANCIAL STATEMENTS

These ftnanmal statements consolidate the results of the Chanty and its wholly owned subsidiary RCH Limited on a line by line basis

1.2 INCOME

Ag income is recognised once gie Charity has entitlement to the income, it is certain that tiie income wig be received and Ihe monetary

value cf income can be measured with sufguent regability, Income relating to accommodation is deferred untg the time of stay.

1.3 EXPENDITURE

Llabgiges are recognised as expenditure as soon as there Is a legal or consfructive cbggagon committing Ihe Chanty to the

expenditure. All expenditure is accounted fcr on an accruals basis and has been classified under headings ttiat aggregate ag costs

related to the category Expenditure is ctassiged under the following activity headings

Costs of raising funds

Costs of raising funds compnse the costs of commercial trading from its subsidiary company and their associated support costs.

Expenditure on charitable activities

Cost of ctiaritable ectivlbes include costs directly associated vsgi running the convalescent care home, providing care to the residents

and other activities undertaken to further the purposes of their chanty, induding their support costs.

Other expenditure

Ogier expenditure represents those items not falling into any other heading.

Support costs

Suppon costs are ttm*e funchons Ihat assisi the work of the charity but do nol directly undertake chantable acgvities, Support costs

include ag costs relating to conipliance wgh regulations end good practice. These costs include costs related to statutory audit, legal

fees and Tnistee meeting expenses together with other goveriiance casts. The basta on which support costs tiave been allocated are

set out in note 9.

Irrecoverable VAT

The ~ recoverable element of VAl is shown as a separate expense within expenditure on chantable acgvltles.
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THE RAILWAY CONVALESCENT HOMES

NOTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021

1 PRINCIPAL ACCOUNTING POLICIES (CONTINUED)

1.3 EXPENDD URE (Conttnued)

Operating leases

The Charily had a number of operagng leases to which the htle of the equipment remained with the tessor Rental charges are ctiarged

on a suaigtit Ime basis over ttie temi of the lease.

I M TANGIBLE FIXED ASSETS (other than Investments)

Ag expenditure on the acquisition or installation of tangible fixed assets m capitagsed where ttie expenditure exceeds 5500

Depreciabon is provided on etl fixed assets, other than freehold lend, at rates calculated to write off the cost less esumated residual

value of each asset over its expected useful life The annual depreciation rates and bases used are as follows:

Freehold buildings
Coniputer equipment

2% straight Ime basis
33% reducing balance basis

1.5 FIXED ASSET INVESTMENTS

Investments are stated at market value at the balance sheet date The statement of financial activtties includes the net gains and

losses arismg on revaluation and disposets throughout the year. The investments are held on the Chanty's betialf, as part of a central

pool managed by Sarasm & Partners LLP and M&G Investments. The investments era held primarily to provide en Investment return

for the Charily

Fixed asset investmenis include investment property held at valuation, these are hekl primarily to provide an investment retuin for the

Charity.

1.6 PENSION COSTS

The Charity pays pensmns, on a voluntary basis, to former employees who do not have their own pension funded by the contrlbutory

scheme The Charfly else operates a defined contnbutlon scheme for the benefit of its employees Contnbutions payable are charged

Io fhe profit and loss account in the year they are payable

1.7 REALISED AND UNREALISED GAINS AND LOSSES

A8 gains and losses are taken to gie statement of financial activities es they arise Realised gains and losses on mveslments are

calculated as Ihe difference between sales proceeds and opemng market vatue. Unreaksed gains and losses are calculated as Ihe

difference between the market value at the period end and opening market value or purctiase date If later

1.8 FUNDS STRUCTURE

Restricted funds comprise of a permanent endowment fund as stipulated by Ihe CheiIty Commission and are funds wtilch cannot be

sold or used without approval of the Charity Commission. The only charges to the fund are ttie depreciation associated with the

property Involved, any expenditure incurred is transferred from the unrestricted fund

Unrestricted funds compnse those funds which the Trustees are free Io use for any purpose in Ihe furtherance of ttie charitable

ob)ec5ves. Unrestricted funds tndude designated funds where Ihe Trustees, at ttieir discreuon, have created a fund for a specific

purpose.

1.9 BASIC FINANCIAL INSTRUMENTS

Basic financial Instruments are inltiagy measured at trensacgon price including transacgon coats and are subsequently carried at

arnorbsed cost using ihe effecuve interest method, unless gie arrangement constitutes a financial transacgon, where Ihe transac8on ls

measured at the present value of Ihe future receipts discounted at a market rate of interest.

2 NET MOVEMENT IN FUNDS FOR THE YEAR

Net movement in funds for ttie year is after charging: 2021 2020
k

Depreciation ~19401 ~IB776

3 LEGAL STATUS OF THE CHARITY

The Charily is a company gmited by guarantee and has no share capital. Ttie members of the Chanty are the Trustees listed on page
I In the event of the CharXy being wound up, Ihe gabibty in respect of Ihe guarantee Is gmlted to 21 per member of the Charity.
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THE RAILWAY CONVALESCENT HOMES

NOTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021

4 DONATIONS AND LEGACIES 2021
f

2020

Donations

Legacies

500 2,488

500 2,488

5 OPERATING INCOME 2021
f

2020
f

Convalescent care 22,782

6 OTHER INCOME 2021
F.

2020
6

Ber mcome 2,660

7 INCOME FROM SUBSIDIARY'6 TRADING ACTIVITIES

The Charify has a wholly owned trading subsidtary, RCH Limited which Is registered in England and Wales, Company

number 2897315. RCH Limited takes on surplus facilities from the Railway Convalescent Homes centres to provide

recuperative breaks. The subsidiary donates its taxable profits fo the Charity under the Gift Aid scheme. A summary of the

trading results is shown below.

Summaiy Profit and Loss Account 2021
F

2020
f

Turnover

Less:
Administrative expenses (1,309)

50,369

(3,156)

Net profit

Amount gifted to The Railway Convalescent Homes

Inter-group trading:

Facgiges purchased from The Railway Convalescent Homes

Retained in subsidiary

The assets and habUitles of the subsidiary were

Current assets
Creditors: Amounts faglng due vsthin one year

Aggregate share capital and reserves

(1,309)

1,309

38,222
(37,837)

385

47,213

(16,763)

(30,450)

38,222
(37,837)

385

Please refer to Ihe Trustees Report and Notes 1 and 23, the dosure of the Convalescent Home has also meant that the

trading company has ceased trading for the foreseeable future.

8 INVESTMENT INCOME 2021
f

2020
6

Income from managed investments

Rents from investment properties

Bank deposit interest

The investment property is stiown in note 12.

227,463
77,037

304,500

314,574
78,619

28

393,221
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THE RAILWAY CONVALESCENT HOMES

NOTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021

9 SUPPORT COSTS Continuing Continuing
Restricted Ctiaritable

Funds Expenditure
2021

6
2020

6

Wages
Pension contnbutions
Food and Bar
Laundry and cleaning

Rates
Insurance
Light and heat
Entertainment for guests
Property maintenance

Telephone
Computer expenses
Printing, stationery and postage
Travelling and accommodation

Staff uniforms

Training

Audit and accountancy
Professional fees
Bank charges
Irrecoverable VAT

Depreciation
Loss on dlsposai of assets

17,958

115,559
4,986

24, 865
14,152
7,669

38,854
3,195
2,046
4,087

67
276

6,540
26,962

1,443
(771)

115,559
4,986

24,865
14,152
7,669

38,854
3,195
2,046
4,087

67
276

6,540
26,962

19,401
(771)

428,668
13,946
17,476

703
8,814

27,815
17,439
1,480

56,938
2,740
8,229
7,210
1,683

392

8,138
7,624
1,173
9,734

18,776
104,984

17,958 249,930 267,888 743,962

These costs have been apportioned on a usage basis.

The auditors remuneration relates to audit and accountancy services for the year.

10 ANALYSIS OF STAFF COSTS AND NUMBERS
2021 2020

Wages
Social secunty costs
Pension costs

90,755
24, 804

4,985

403,865
24, 804
13,945

120,545 442, 614

No employee earned more than 660,000 per annum

The average weekly number of persons employed by the Charity during the year was 4 (2020 45)
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THE RAILWAY CONI/ALESCENT HOMES

NOTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021

11 TANGIBLE FIXED ASSETS FOR USE BY THE CHARITY AND GROUP

Freehold
land and
bugdings

Computer
equipment

f

Garden
Equipment

2021
Total

f.

2020
Total

f

~Coo

At I January 2021

Additions

Disposals

At 31 December 2021

897,888 6,455

897,888 6,455

3,099

3,099

904,343

3,099

904,343

1,133,559

(229,216)

904,343

At I January 2021

Charge for year

Disposals

At 31 December 2021

151,483 5,257

17,958 698

169,441 5,955

745

745

19,401

176,141

18,776

(100,401)

156,740

156,740 238,365

Net book value

At 31 December 2021 728,447 500 2,354 731,301 747,603

12 FIXED ASSET INVESTMENTS FOR CHARITY AND GROUP

Market value at I January 2021
Addlgons

Disposals
Net investment gains - Realised
Net investmenl gains - Llnrealised

Listed
investments

f
7, 172,846

12,330

623,153

Investment

property
f

1,169,182

330,818

2021
Total

f
8,342,028

12,330

953,971

2020
Total

8,322,120

(132,449)
67,552
84,805

Market value at 31 December 2021

Historical cost at 31 December 2021

7,808,329 1,5DO, OOO

4,763,192 1,169,182

9,308,329 8,342,028

5,932,374 5,920,044

Listed Investments at market value comprised:

UK fixed Interest secunbes
Overseas fixed interest securities

Ul& equity stia res
Overseas equity stiares
UK property investments

Other investments

941,162
71,142

1,701,623
3,986,383

3D5,360
802,659

1,163,938
62,748

1,511,046
3,658,703

176,583
599,828

Investments gated on a recognised stock excliange
Investment managers' capital account

7,808,329
281,374

7,172,846
337,138

8,089,7D3 7,509,984
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THE RAILWAY CONVALESCENT HOMES

NOTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021

12 FIXED ASSET INVESTMENTS FOR CHARITY AND GROUP (CONTINUED)

Analysis of market value of investments between Ihose held within and outside tlie United Kingdom:

UK LIsted tnvestments

Overseas Investments

2021
Total

6
3,750,804
4,057,525

2020
Total
f

3,451,395
3,721,451

Total Investmenls

Cash held by investmenl managers

7,808,329 7,172,846

281,374 337,138

8,089,703 7,509,984

The investment holdings at 31 December 2021 did not Include any individual assets vntli a value above 5% of tire ponfogo value

The investment property was valued by the trustees at 31 December 2021, Ihe basis of the valuation was current market value. The
valuation is based on property prices for slmgar propenles in the area.

The Chanty holds 2 shares of fl each in its wholly owned trading subsidiary company RCH Limited, company number 02697315,
which is incorporated In ttie United Kingdom and sliares its registered ofgce anth gie Charity. These are the only shares agotted,
called up and fully paid The acgvities and results of this company are sumrnansed in note 7

13 DEBTORS ~Gro u

2021
~Cha

2021
~Gros

2020
Cliadty

2020

Trade Debtors
Prepaymenls
Amounts due from trading subsidiary

20,422

20,422

20,422
3,204

23,626

1,656
20,302

21,958

1,656
20,302

3,172

25,130

14 CASH AT BANK AND IN HAND

Bank current and deposit accounts
Petty cash
Investment casts

~Grou

2021
6

120,348
100

281,374

~Charll

2021
f
116,764

100
281,374

~Gro u

2020
k

59,435
100

337,138

~Ch art t
2020

6

55,850
100

337,138

401,821 398,237 396,673 393,088

15 CREDITORS

Operating creditors

Taxation and sooal security costs
Other creditors
Accruals and deferred Income

~Gro u

2021
f
14,618
2,744

959
6,775

25,096

~Charft

2021

14,618
2,744
1,349
6,775

25,486

~Gros

2020
6

3,507
10,358
1,094
6,775

21,734

~Char it
2020

6

3,507
10,715

1,094
6,775

22, 091
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THE RAILWAY CONVALESCENT HOMES

NOTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021

16 NET MOI/EMENT IN CHARITABLE FUNDS

Analysis of unrestricted fund movements

Balance as at incoming
01.01.2021 resources

Resources
expended

Investment

gain sf
(losses)

Transferto
restricted

fuiiit

Balance as at
31.12.2021

Balance as at
31.12.2020

General
purpose Fund 7 499S63 308 909

Non-

charitable
trading funds

(251,239) 579,719 (I 7,958) 8,119,294

385

7,499,863

385

7,500,248 308,909 (251,239) 579,719 (17 958) 8,119,679 7,500,248

Analysis of restricted fund movements

Balance as at Incoming
01.01.2021 resources

Resources
expended

Investment
go lite/

(losses)

Transfer from
un. restricted

fund

Balance as at
31.12.2021

Balance as at
31.12.2020

Permanent
endowment 1,9ll5, 895 (17,958 330,818 17,958 2,316,713 1,985,895

17 ANALYSIS OF GROUP ASSETS BETWEEN FUNDS

Unrestricted
Fuiids

Restricted
Funds

Tot a I
Funds

Balance as at
31.12.2020

6

Tangible fixed assets
Fixed asset investments

Cash et bank and in hand

Other net current gabgities

2,854
7,808,329

401,821
(4,674)

728,447
1,500,000

731,301 747,603
9,308,329 8,342,028

401,821 396,673
(4,674) 224

18 OPERATING LEASES

8,208,330 2,228,447 10,436,777 9,486,528

Ttie company has no commitments due under non-cancegable operating leases.

The company is entitled to rental Income under non-cancegable operabng leases due within I year of 639,696. Ttiere are no leases
beyond this period

19 TRUSTEE REMUNERATION AND EXPENSES

No remuneragon was paid to the Trustees during ttie year. The Trustees were paid expenses for attending meetings and activities

direcgy related to their duties as Trustees. In the year Trustees were paid total expenses of EN8 (2020 6120), for travel, subsistence

and i oem hire

20 TAXATION

The company is a registered Charity and therefore exempt from tax on mcome and gains felling within secgon 505 of Ihe Taxes Act

1988 or section 252 of Ihe Taxatlon of Chargeable Gains Act 1992 to the extent that these are applied lo gs charitable oblectives

Therefore, no provision is considered necessary for faxagon,

21 RELATED PARTY TRANSACTIONS

Included within Ihese consolidated finenmal statements are ttie results of the chargabte company's wtiolly owned subsidiary RCH

Limited (registered in England and Wales).

22 AUDITORS' ETHICAL STANDARDS

In common with many busmesses of our size and nature we use our auditors to assist with the preparation of Ihe finanmal

statemenls.

23 SUBSEQUENT EVENTS

As stated in Ihe trustees repen, due to COVID 19 the convalescent home has dosed permanently. Tlie Trustees no longer deem the

business model to be effoctive and they are lialsing vdth the Ctianty Commission over ttie future of Ihe Charffy.


