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THE RAILWAY CONVALESCENT HOMES

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2020

The Trustees present their report and the audited financlal statemants of the Charity and #s subsldiary for the year ended 31
December 2020, which are alsc prepared to meet the requirements for a diractors' report and accounts for Companies Act
purposes, The financial statements cormnply with the Charities Act 2011, the Companles Act 2006, the Memorandum and
Articles of Association, and Accounting and Reporting by Charlties: Statemant of Recommended Practice applicable to
charltlies preparing thelr accounts in accordance with the Financial Reperting Standard applicable in the UK and Republic of

Ireland (FRS 102) (effective 1 January 2015),

Constitution, objects and policles

The Charlty was registered on 27 June 2011 and the funds of its predecessar Charity (Charity registration number 207528)
were transferred into it. The Chalty Is a charitable company limited by guarantee and governed In accordance with the

memorandurn and articles of association.

The object of the Charity Is to provide convalescent hemes for relieving, In cases of need, persons of the following classes

who are Invallds or are cenvalescent in the following order of priority:

(a) Persons who are or who have been employees of current or former raflway undsrtakings including the British Railways
Board and including any publicly cwned railway undertakings;

{b) Persons who are employees of any naticnalised fransport undertakings In the United Kingdom and any nationalised
undertakings auxiliary or subsidiary thereto;

(¢) Persons who have been employees aof any natlonalised transport undertakings In the United Kingdom and any
nationalised undertakings auxiliary or subsidiary thereto;

{d) Perscns who are or have heen employses of any public transport undertakings in the Republic of Ireland and any
natlonalised undertakings auxiliary or subsidiary thereto which operate or have operated In conjunction with any
nationallsed transport undertakings in the United Kingdom and any nationalised undertakings auxillary or subsidiary

thereto;

{8) Persons wha are the spouse or other depsndants of persons of the above mantioned classes.

The Charity operated a convalescent centre at Dawlish in Davon which has providad the care describad above. The facllity
was closed In March 2020 due to Covld 19 and subsequently the declston was made to permanently close the facility on 31
October 2020. The Trusteas are now liaising with the Charity Commission and the Charity's salicitors regarding the alteration
of the Charitles ob|ectives and alternative incame streams. Although the main trade has ceased during the year, the Charity
continues to be a going concern dus to tha other income streams recsivable, the othar enging oparations undertaken by the

charlty and the level of assets heid.

The Charity had previously measured its success based on guest numbaers year on year. During the year 246 (2018 ; 1422)
guasts were carad for by the Charity.

The Trustees have always ensured that the activities undertaken are In line with the charitable abjectives and policies.

Organisational and declslon-making structure

The Trustees (whe are also the Directars for the purposes of company law) who have served during the year are set out on
page 1. They are appeinted by the Board of Trustees and serve in accordance with the scheme approved by the Charity

Commission.

The Board of Trustees meets quarterly and in addifion has blannual strategy mestings at which tha board reviews tha
pregress and plans the future strategy of the Charity.

There Is a single standing committes, the joint management cemmittee, which mests quarterly and reporis to the Board of
Trustess.
The comimitiee covers Property, Finance, Personnel and General ssues and Is compesed of at least thres Trusteses and

speclalist co-opted members. In addition there is a Marketing sub committee which reviews marketing arrangements and
how the Charlty posltions itself with other rail charities, the rail Industry and the local community.

The Charity alse has a wholly ownad subsidiary company that takes responsibility for trading activities. It has a board of six
dlrectors, composed of Charity Trustees and persons from outside the Charity. The company's Board of Directors meets at

least twice a year.

The Trustees are selected In accordance with their association to the railways and their skiil set, and change at regular
intervals. Those selected may also ba Trustees cf other charities.
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THE RAILWAY CONVALESCENT HOMES
REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2020 (CONTINUED)

Organisatlonal and decision-making structure {contlnued)

The Induction process for any newly appointed Trustee is to firstly meet with the Chairman and the ramaining board
members, followed by further meetings with the Trustess to explain the objectives and procedures. The new Trustee will
receive copies of the Charity's governing document and Is expected to be fully conversant with its aims and objectives. The
Trustee will meet with the Chair prior to thefr first mesting to clarlfy any uncertainties,

The trustees have ultimate control over the Charity and it's subsidiary. A good support structure is In place within the home in
the form of a business manager Annette Evarett. Staff numbers have been significantly cut during the year and there is now
a small team underaking the general day to day running of the building and management of the business. The business
manager and the remalning staff have been in place for a considarable number of years and have vast experience in their
particular fiald of expartise. The remaining staff llve within a 5 mile radius of the home, which also enables the Charily to
provide benefit via employment to the local communiiy.

The day to day care of the building and business management is undertaken by the business manager, who has haen
granted the power to make decislons which enable the bullding to remain in acceptable conditien. The business manager
does attend board meetings and Is therefore also involved in the strategic decisicns made by the trustess, the input of the
business manager provides the trustees with a grounded vlew of the financial positlon of the charily and the requirements of

the busliness on a daily basis.

The trustees set the staffing remuneration In line with the typa of work being undertaken and with referance fo the local
aconomy, All staff receiva a minimum of the living wage for thelr services. Staff undertaking the same job are pald equally
and thera is no pay grading scale in operaticn.

The organisation and structure of the varlous committees wil! now be reviewed and amended to ensure they are suitable to
the Charites new and future clrcumstances.

Public Benefit

Whan planning actlviles and developrnent each ysar we have regard to both the Charity Commission's genaeral guidance on
pukblic bensfit and provision of our services for public benefit.

Woe have stated above in our cons#itution, cbject and pelicies the maln activities undertaken to further the Charity's purposes
for the public bansfit.

Financlal Review and Achlevements and Performance

The board reports nst outgolng resources of £269,012 (2019: £31,085) befors galns on investments. The Charity reports a
loss on net movaments in funds for the year of £58,604 (2019: Gain £939,988} after galns on invastments. A slgnificant part
of this Is due to the movements on Iinvestment valuas in tha year,

The principal funding of the Charity currently comes from investments. Prior to Covid 19 this came from the discounted rates
paid by guests during thelr stay, the operating income amounted to £22,782 In the year (2019: £426 125}, The feas charged
ware suitably discounted o ensure the guests received adequate care in a suitable environment without paying care home
rates. The Charlly supported the guests by supplying the facilities and the guests reap the financial rewards of this, therafore
fulfilling the Charity's objectives.

A further source of Income was provided by the Charlty's trading subsidiary, the Income from this in the year was £50,368
{2019 : £94,095). Tha trading subsidiary enahled tha Charity to offer rooms to the general public whan the home was not fully
occupied. The rates of these stays were highar than the rates charged fo those meeling the Charlty's standard criterla, the
abjectiva of the subsidiary was tc provide additional funding fo the Charlty to support the running of the faciliiies and the care
of these requiring convalescence. The subsidlary Is no fonger In operaticn due to the closure of the facility, althcugh the
company remalns while the restructure of the charity is undertaken.

Expendhure was carefully controllad during the year, however there wers additional unexpected costs due to the closure of
the facility, in particular redundancy payments, the charity did receive furlough payments which reduced the financial burden
of wages during the year. Expenditure will be slgnificantly reduced In the future due to the closure of the facliity, but tight
controls over expanditure will continue.
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THE RAILWAY CONVALESCENT HOMES
REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2020 (CONTINUED)

Policy oh Researves

At the year end the Charity held funds totalllng £9,485,758 (2019: £8,544,362). Of thls the Chatity had unrestricted funds of
£7,499,863 (2019: £7,658,467) and Permanent sndowmaent funds of £1,585,885 (2019: £1,985,835),

The permanent endawment represents the value of the premises which the Charity operates fram and the Investment flats
also situated within the grounds. These must remain to ensure the future operation of this charity and therefore have been
assigned as a permanent endowment in line with the Charity Commisslon requirements,

It is clear that the Charity does need raserves of at least the current leve! for a number of reasons:
* |t has a need for invesiment incoms as there is currently no trading incoms,
* |t nesds reserves to provide for future capital investment at the facllity.
* Ta facilitate the restructure of the Charity.
In view of the Charity’s current position its present investmant income is essential to underwrite on-going charitable costs.

Risk management

The Trustees are aware of the maijor Issues which face the Charity. In 2013 they prepared a comprshensive report which
fully revlewed all the varlous risk factors faging the Charity, considered means by which these risks could be mitigated and
considered the financial impact of each risk to the Charity, The risk scheduls is reviewed at each trustes meeting and
updatad, the Trustees have taken constructive action to reduce all risk to an acceptable level.

The trustees had desmed the most significant risk to the charity to be a fall in occupancy numbers, howsver the unexpected
and immadiate cessation of the business was not predicted, The Trustees have now escalated plans for restructure that had

previously bean identifiad through the risk management process,

As tha Charity Is now undergoing a restructure, the Trustees wili prepare a new rlsk report when new objectives and a new
business modsl Is implemented.

Investment Policy

The Trust Deed authorlses the Trustees ta make and hold investments using the general funds of the Charity. Gur
Investment managers are instructed to Invast in a portfolio which will maximise total return with a medium risk partfolio. The
porifclio Is specific to Charitles and therefors is deemed to be soclally, envirenmentaily and ethically responsible in Its

tnvesting policy.

At 31 December 2020 the Charity's balance sheet showed that it had investments fotalling £8,342,028 (2019: £6,322,120)
that produced income of £393,224 (2019: £381,758). This result Is deemed satisfactory by the trustees,

The Charity awns the Waterside Apartments, which were originally part of the home in Dawlish. These are now classlfied as
investment property and provide rental incoma to the Charity,

Statement of Trustees' responsibliities

The Trustees {who are also the Directors for the purpeses of company law) are responsible for preparing the Trustses'
Report and financial statements in accordance with applicable law and United Kingdom Accounting Standards (United

Kingdom Generally Accepted Accounting Praciice).
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THE RAILWAY CONVALESCENT HOMES
REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2020 (CONTINUED)

Statemeant of Trustees' responsibBities {continued}

Campany law requires the Trustees to prepere financial statements for each financlal yaar that give a lrue and fair view of
the statement of affairs of the charftable company {and tha group), and of the Income and application of the resources,
including the Income and expenditure, of the charitable group for that year. In preparing the financlal statements, the
Trustees are required to:

* galsct suitable accounting policies and then apply them consistently;
* observe the methods and principles in th e Charities SORP,

make Judgements and estimates that are) reasonable and prudent;

% state whether applicahle UK Accounting Standards have been followad, subjact to any material departures disclosed
and axplained In the financlal atatements; and;

% prapare the financial statemenis on a .golng concern baais unless it Is Inappropriale to presumae that the charftable
company will continue in busineass,

The Trustees are responsible for keeping prioper accounting records that disclose with reasonable accuracy at any time the
financlal position of the charitable company which will enable ihem to ensure that the financial stetements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company (and the group) and
hence taking reasonable staps for the prevention and detaction of fraud and other lrregidarities through, inter alla, audit and
gppropriate financial delegated authorlttes. The trustees are responsible for the malntenance and integrity of the corparate
and flnancial information [ncluded on the charitabde company's website. Legislation in the United Kingdom governing the
preparation and dissemination of financlal statements may differ from [egistation In ather jurisdiolions.

Statement as to disclosure of Information to auditors

in so far as the Trustees are aware, there (s no relevant audit Informatlon of which tha charitable company's auditors are
unawars and the Trusteas have taken alf steps thal they ought to have taken to make themselvas aware of any relavant audit ;
Information and to establish that the auditors are aware of that information. i

Approval
This report was approved by the Trusteas on 1)%33‘-{'\2\ 203\, and slgned on thelr behalvas by:

gseA BY) r‘,)*ﬂo»)
C. Mills
Trustee and Directar
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THE RAILWAY CONVALESCENT HOMES

INDEPENDENT AUDITORS REPORT TO THE TRUSTEES OF THE RAILWAY CONVALESCENT HOMES FOR THE YEAR
ENDED 31 DECEMBER 2020

Oplnlon

We have audited the consclldated and charity financlal statements of The Rallway Convalescent Homes for the year ended 31
December 2020 which comprise of the Gonsolidated Statement of Financial Activities, the Consclidated income and
Expenditura Account, the Consalidated and Charity Balance Sheet, and the refated notes as set out on pages 8 to 17. The
financial reporting framework thai has been applied in their preparation [s applicable aw and United Kingdom Accounting
Standards, including Flnancial reporting standard 102 "The Financlal Reporting Standard applicable in the UK and Republic of
Jreland" {United Kingdom Generally Accepted Accounting Practice).

Basls for apinlon

Wa conducted our audit in accordance with International Standards cn Auditing (UK) {i8As (UK)) and applicable law. Cur
responsibilities under those standards are further described in the Auditors' responsibillties for the audit of the financial
statemants sacticn of our report. We are Independent of the company in accardance with the ethical requirements that are
relevant to our audit of the finangial statemants in the UK, including the FRC's Ethical Standard, and the provislons available
for small entities, in the circumsiances set out in note twenty two to the financial statements, and we have fulfilled aur other
sthical responsibilities in accordance with these requirements. We bslieve that the audit evidence we have obtained Is

sufficiant and appropriate to provide a basis for our opinion.

Material uncertainty relating to going concern

Wa draw your attention to the trustees report and notes 1 and 23, which indicate that the effects of the Covid-19 pandemic
have forced the closure of the main trading operatlon and created uncertainty about the level of future revenue and whether -
the current charitable objectives can be fulfilled. This Indicates that a materlal uncertainty exists which may cast signiflcant
doubt on the Gharities abllity to continue as a going concern. Our oplnlon is not madified in respact of this matter.

In auditing the financial statements, we have concluded that the Trusises use of the going concern basts of accounting In the
preparation of the financlal stataments is appropriate.

Our responsibiities and the responsibllities of the Trustees with respect to going concem are described In the relevant
sections of this repaort,

Other informatlon

The trustees are respansibla for the other information. The other Information comprlses the Information in the Report of the
trustees, but does not inciude the financial staternents and our Report of the Auditors thereor,

Our oplnlan on the financial statements does not cover the other informatlon and we do not express any form of assurance
conclusion thereon.

In cornection with our audit of the financial statements, our responsibility is to read the other Information and, In doing so,
considar whethsr the other information is materially inconststent with the financlal staterments or our knowledge cbtained In the
audit or otherwise appears to bs materially misstated. If, based cn the work we have performed, we concluds that there is a
materlal misstaternent of this other infermation, we are required to report that fact. Wa have nothing to report in this regard.

Raspaonsibilities of Trustees

As explained more fully in the Statement of Trustees Responsibilities on page 4-8, the Trustees (whe are also the Directors of
The Reilway Convalescent Homes for the purposes of Company Law) are respensible for the preparation of the financial
statements and for being satisfied that they glve a trua and fair view, and for such internal centrol as the trustees determine
necessary to enable the preparafion of financlal statements thet are free from material misstatement, whether due ta fraud or

arraor,

In preparing the financial statements, the trustees are responsible for assessing the company's ability to continue as a going
concern, disclosing, as applicable, matters related to going cencern and using the going concern basis of accounting unless
the trustees either Intend to liquidate tha company ar to cease operations, ot have no realistic alternative but to do so.
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THE RAILWAY CONVALESCENT HOMES

INDEPENDENT AUDITORS REPORT TO THE TRUSTEES OF THE RAILWAY CONVALESCENT HOMES FOR THE YEAR
ENDED 31 DECEMBER 2020 (CONTINUED)

Qur responslibilities for the audit of tha financlal statements

Our abjectives are io obtain reasonable assurance about whether the financial statements as a whole ere free from material
misstatement, whathar due to fraud or arror, and to issue a Report of the Auditers that Includes cur epinion, Reascnable
assurance Is a high level of assurance, but is net a guarantee that an audit conducted in accordance with 1SAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered matsrial
#, Individuaily ar in the aggregate, they could reasonably be expacted to influence the economic decisions of users taken on
the basis of these financlal staterments,

A further description of aur responsibllities for the audit of the financial statements Is located on the Financlal Reporting
Coungll's website at www.frc.org. uk/auditcrsresponsibifities. This description forms part of our Report of the Auditors,

Oplnion on financlal statements

In our opinlon the financial statements :

% QGlve a true and fair view of the stata of the group's and the parent charitable company's affairs as at 31 December 2020
and of the groups and the parent charitable company's incoming resources and application of resources, including its
income and expenditura, for the year then ended; and

% Have heen properly prepared in accerdance with United Kingdom Generally Accepted Accounting Practice; and

* Have been properly prepared In accordance with the requirsments of the Charities Act 2011 and the Companies Act 2008,

Opinion on other matters prescribed by the Companles Act 2006

In our ophion the information in the Trustess Report for the flnanclal year for which the financial statements are prepared Is
consistent with the financlal statements and In accordance with applicable legal requirements.

Matters on which we are required to report by exception.

In light of the knowiedge and understanding of the company and its environment obtained [n the course of the audit, we have
not Identified material misstatements in the Trusteas Report.

Wa have nothing to report in respect of the following matters where the Companies Act 2006 and the Charilies Act 2011
requlres us to repori to you If, In our opinion:

* The parent charitabla company has not kept adequate and sufficlent accounting records, or returns adequate for our audit
have not been recelved from branches not visited by us; or

* The parent charitable company financlal stataments are not in agreement with the accounting records and returns; or

* Certain disclosures of Trustees remuneration as specified by law are not made; or

* \Wae have not received all the information and explanations wa require for our audit; or

* The frustees were not entitlad to prepare the financlal statements in accordance with the small companles' regime.

tephen Waltar (Senlor Statutory Auditor)
for and on behalf of Casson Beckman

Charterad Accountants
Registered Auditors
Murrilis House

48 East Street
Portchester

PO16 8XS5

Yo 2|




THE RAILWAY CONVALESCENT HOMES

CONSOLIDATED STATEMENT OF FINANCIAL AGTIVITIES FOR THE YEAR ENDED 31 DECEMBER 2020

GConltlnuing Discontinuad Conllnuing Dlaconilnuad
Group Groaup GQroup Group Group Group Charity Charity
Unrostrictad funds Unrestricted funda  Restriolsd funds  Remtrloted funds Totad funds Total funds Total funds Totat funds
year sndod year ended yaar ended yoar ended year ended yaar andad yaar snced yaar snded
31 Decomber 3 December H Daovembar 31 Dacember H December 31 Dacambar 31 Dacembar 31 Daosmbar
2020 2020 2020 2020 2026 2018 2020 2019
Nota £ £ £ £ £ £ £ £
INCOME
Donatlons and legacles 4 " 2,488 - - 2,488 38,011 2,488 38,011
Income from charitabla activities
Caontributions - 8,037 - - 8,537 15,607 8,537 15,607
Operaling Income 5 - 22,782 - B 22,782 426,125 22,782 426,125
Other incema [ - 2,680 - - 2,660 13,244 2,680 13,244
Incamae from other trading activitias
Trading Income 7 - 50,368 - - 50,369 44,098 50,369 94,095
Invastmant incoma ] 363,224 - . - 383,221 381,758 383,224 381,758
Total Incoming resources 393,221 86,336 - - 480,057 f88,840 480,057 868,840
EXPENDITURE
Cost of ralsing funds
Trading expenses 7 - 3,168 - - 3,158 7,228 3,156 7,228
PubRcity - 1,951 - - 1,951 13,791 1,951 13,791
- 5107 - - 5,107 21,018 5,107 21,019
Net Incaming resources available for
charltable application 393,221 81,729 - - 474,950 947,821 474,950 247,821
ExpendIture on charitable actlvitles
Support costs 9 266,414 459,590 17,958 - 743,962 978,886 743,962 978,886
Net Incoming/(outgolng) resources for the
yeaar bafore recognised galns and losses 126,807 {377,861} {17,958} - {269,012} (31,065) (269,012) (31,065)
Other recognised gains and losses )
Unreallsad Invesiment gains 12 84,805 - - - 84,806 867,842 84,805 867,842
Unrealised cash galns 58,051 - - - 58,051 59,652 58,051 50,652
Unrealised revaiuation losses 12 - - - - . M . -
Reallsed investment gains 67,552 - - - 67,552 43,558 67,552 43,559
Mat movemant In funds 337,215 {377,861) {17,958) - (58,604) 939,888 {589,604) 938,088
Reconclllation of funds
Tetal funds brought forward 16 7,558,852 - 1,985,895 . 9,544,747 8,804,759 9,544,362 8,604,374
Transfer between funds. 18 (17,958) {17,958} 17,9568 17,858 - - - -
Fund balances carrled
forward at 31 Decamber 2020 18 7,878,108 (395,818) 1,985,885 17,858 8,488,143 9,544,747 9,485,758 9,544 382

The notas to the financiat statements provide information on movements In the Group and Charlly's funds during the yaar.

Page 8
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THE RAILWAY CONVALESCENT HOMES
GCONSOLIDATED JNCOME AND EXPENDITURE FOR THE YEAR ENDED 31 DECEMBER 2020

Year Endad  Year Ended
31 Decemher 31 December

2020 2019
£ £
Income
Contributions 8,537 15,607
Operating Income 22,782 426,125
Tradlng Income 50,369 94,095
Other income 2,660 13,244
Investmant Income 393,221 381,758
Veluntary Income 2,488 38,011
Total Income 480,057 968,840
Expenditure
Trading expenses 3,156 7,228
Publicity 1,951 13,791
Expanditure on charitable activities 743,962 978,886
Total Expendifure 749,069 999,905
Deflclt for the year hefora Other recognlsed galns and (269,012) (31,085)
losses
Other Recognlsed galns and losses:
Realised gains on dlsposal of investments 59,231 43,559
Deflclt/Surplus before and after tax {209,781) 12,494

The income and expendiiure account is derlved from the Statement of Flnancial Actlvifies but excludes amounts for unreallsed gains.

Tha notes lo the financlal staterments provide information on maovements In the Group and Charity's funds durlng the year,
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THE RAILWAY CONVALESCENT HOMES

GONSOLIDATED AND CHARITY BALANCE S HEETS AT 31 DEGEMBER 2020

Group Charlty Group Charity
2020 2020 2019 2019
Nota £ £ £ £
FIXED ASBETS
Tangible assets 11 747,603 747,603 895,194 896,194
invesimants 12 8,342,028 8,342,028 8,392,120 8,322,120
TOTAL FIXED ASSETS 6,088,631 5,089,631 8,217,314 9,217,314
CURRENT ASSETS
Dabtors 13 21,858 25130 31,601 31,804
Cash at bank and in hand 14 396,673 393,008 381,469 379,223
TOTAL CURRENT ASSETS 418,631 418,218 413,070 410,824
LIABILITIES
Craditors falfing due within one year 15 (21,734) {22,001} (85,252) {83,778)
NET CURRENT ASSETS : 306,397 396,127 327,818 327,048
TOTAL ASSETS LESS CURRENT LIABILITIES 9,486,628 9,485,758 9,545,132 9,544,362
THE FUNDS OF THE CHARITY:
Unrestricled Income funds 18 7,500,248 7,499,863 7.668,852 7,568,487
Non-charitable frading funds 18 385 - aas -
Permansnt endowment funds 18 1,085,805 1,985,895 1,985,865 1,885,808
TOTAL CHARITY FUNDS 9,488,528 9,485,758 9,645,132 9,544,362

The Trustees have prapared group accounts In accordance with seciion 388 of the Charitles Act 2008 and sectlon 138 of
Charilles Act 2011. These accounts are prepared In accordance with the spaclal provisions of Part 15 of the Companles Act
ralating o smalf companies and constitute the annual accounls requirad hy the Companles Act 2006 and are for clrculation to
mambars of the company.

Ths notes at pages 11 to 17 form part of these sccounts.

Approved on 3}*@&{&9&\ by the board of Trustass and signed on lts behalf by;

C.Milis

Trustee and Diractor ab and Director

Gompany Reglstration No. 07109068




THE RAILWAY CONVALESCENT HOMES

NOTES TO THE CONSOLIDATER ACCOUNTS FOR THE YEAR ENDED 31 DECEMRBER 2020

1

PRINCIPAL ACCOUNTING POLICIES

Thae princlpal accounting pollcles adapted, judgements and key sources of astimatlon In the praparation of the financial statements are
as follows:

Basls of prepayatian

The financial statements have been praparad In accordance with Accounting and Reporting by Charities: Statsment of Racommendad
Practice applicabls to charities preparing thelr accounts in accordance with Financlei Reporiing Standard appllcable In the UK and
Republls of Iraland (FRS102) (effective 1 January 2018) - (Charities SORP (FRS102)), and the Companlas Act 2006 and the Charltias

Act 2011,

The financlal statements have been preparad under the historical cost conventlon, with the excaption of vestments and investmant
properlies which ars Included et market value. Thay include the rasulls of the Charlty's cperafions which are described In the Trustees'

Rapor, all of which are continuing.

The charlty meets tha dafinition of a public benefit entlty under FRS102.

There are material unceriainties around golng concatn as the facllity has closed In the yaar, these Indicate that tha going concarn basis
may not be appropriate. The mein trading activity ceased parmanenty in tha year due to the Covid-19 pandemlc. However the Charity
doss have other sources of Income in the form of Investments, which will ba used to support the Charity financially while tha Trustees
explora othar charilabie avenues in consuliation with the Charlty Commisston and the Charity's solicitors. Therefore desplte the
uncertalnty tha financial statements have been prepared on a going concern basis.

Please refer to the Trustaes Rapert for Information on the closure of the Convalescent Home.

Exsmptlon from preparing a cash flow statament

Exemptlon has been taken from preparing a cash flow statement on the grounds that the company quelifies as a small company.

1.1 GROUP FINANCIAL STATEMENTS

These financial slataments consolidate the results of the Charity and Its wholly owned subsidiary RCH Limited on a line by iine basis.

1.2 INCOME

All Income Is recognised once the Charlty has entllement to tha income, it |s cartain that the incoma will be raceived and the monetary
valus of income can be measured with sufficlant rallability. Incoma ralatlng lo accommodatien is deferred untl} the time of slay.

1.3 EXPENDITURE

Liahfilies are recognisad as expenditure as soon as there s a legal or construcilive obligation commiiting the Charlty to the
axpenditurs. All expenditura |s accounted for on an accruals basls and has been classlfled under headings that aggregate all cosls

related to tha categary. Expendilure is classified under the following aciivity headlngs:

GCosta of ralsing funds

Costs of ralsing funds comprise the costs of cemmerclal trading from Hs subsidiary company and thelr associated support costs.

Expenditura on charitable activitles

Cost of charltable activitles Include costs directly associated with running the cenvalescent care home, providing cars to the residerts
and other aclivitles undartakern o further tha purposes of their charity, including thelr support costs.

Other expenditure

Other expenditure reprasents those items not faiing into any othar heading.

Support costs

Suppart coats are thosa functions that asalst the wark of the charity but do not directly undertake charitable activities. Support costs

includa all costs relating to complianca with regulations and good practics. These costs include cosis related to stalutory audlt, legal
{oes and Trustee meating expenses together with other governancs costs. The basis on which support casts have been allocated are

set out!n note 9,

Irrecoverable VAT

The lireceverabie slemant of VAT ta shown as a separate expense within expenditura on charitable aclivities,
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THE RAILWAY CONVALESCENT HOMES

NOTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DEGEMBER 2020
1 PRINCIPAL ACCOUNTING POLICIES (CONTINUED)]

1.3 EXPENDITURE (Continued)

Operating leases

The Charity had a number of oparating leases to which the title of the equlprment remained with the lessor. Rantal charges are charged
on a slralght line basis over the term of the laase.

1.4 TANGIBLE FIXED ASSETS (other than Investments}

All expenditure on ths acguisition or installation of tangible fixed asssts Is capitallsed where the expenditure exceeds £500.

Depreclation is provided an all fixed assats, oiher than fraehold snd, at rates calculated to write off the cost less estimaled residual
value of ach asaet aver its expactad usefu! life, The annual depraciatlon rates and bases used ars as follows :

Fraeheold bulldings 2% straightilne basis

Furnlture, fixtures and fitlings 16% reducing batance basis
Motor vehlcles 25% reducing balencs basis
Computar aquipment 33% reducing balance basle

1.5 FIXED ASSET INVESTMENTS

Investmants are stated st market vaiue at the balance sheat data. The statement of financlal actvlties Includes tha net gains and
losaas arising on revaluatlon and disposats throughout the yoer. The Investments are held on the Charity's bahalf, as part of a central
pocl managed by Sarasin & Partners LLP and M&G Investments. The Investmenis are hald pimarily to provide an investment retumn

for the Charity.

Fixed asset Investments Include investment property held at vajuation; these ars held primarily to provlde an Investment retum for tha
Charity.

1.6 PENSION COSTS

The Charity pays pansions, en a voluntary basls, to former amployaes who de not have thelr own panslon funded by the contributory
scheme. The Charity also operates a defined cortribution scheme for the bensfit of its employass. Contributions payable are chargad

to the profit and foss ascount In the year thay are payable.
1.7 REALISED AND UNREALISED GAINS AND LOSSES
All galns and losses ara taken o the statement of financlal activities as they arse. Realised galns and losses on Invastments are

calculatad as the difference batween sales proceeds and opaning market vaiue. Unrealised gains and losses are caleulaled as the
differance botwasn the market valua at the perlod end and opening market valus or purchase date If later,

1.4 FUNDS STRUGTURE

Restricted funds comprise of a parmanent endowment fund es stipulated by the Charity Commlission and are funds which cannot be
sold or used without approval of the Charity Cormmlssicn. The only charges to the fund are the depraciaticn assoclated with tha
property Inveived, any expanditure Incursed is tranaferred from the unrestricted fund.

Unrestricted funds comprisa these funds which the Trusteas ara free to use for any purpose in the furtherance of the chartable
objectlves. Unrestricted funds includs dasignated funds where the Trustees, at thelr discration, have creatad a fund for a specific

purpose.
1.9 BASIC FINANCIAL INSTRUMENTS
Baslc financial instruments are Inltally measured at transaction price Including transaction costs and are subsequently carrled at

amortised cost using the effective Interest methad, unless the arrangement consiitutes a financial transaction, whaere the frensaction ls
measured al the present valuz of the future recelpts discounted at a markat rats of Interas!.

2 NET MOVEMENT IN FUNDS FOR THE YEAR

Net movament In funds for the year Is aftar charging: 2020 2019
£ £
Depreciallon 18,776 34,668

3 LEGAL STATUS OF THE CHARITY

Tha Charlty is a company limited by guaranlee and has no shara capital, Tha mambers of the Charlty are the Trustees llsted on Page
4. In the event of the Charlty being watind up, the liabllity In raspsct of tha guarantes is Imiied to £4 per membar of tha Charity.
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THE RAILWAY CONVALESCENT HOMES

NOTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2020

4 DONATIONS AND LEGACIES 2020 2019
£ £
Donetions 2,488 2,725
Legaclies - 35,286
2,488 38,011
5 OPERATING INCOME 2020 2018
E £
Convalascant care 22,782 426,125
6 OTHER INGOME 2020 2019
£ £
2,660 13,244

Bar incoma

7 INCOME FROM SUBSIDIARY'S TRADING ACTIVITIES

Tha Charity has a wholly owned trading subsidlary, RCH Limitad which Is reglstared in England and Wales, Company
number 2897315, RCH Limited takes on surplus facilities from the Rallway Convalescant Homas centres to provide
racuperative breeks. The subsidlary donates its taxabls profits to the Charity under tha Gift Ald schema. A summary of the

trading results is shown below.

Summary Proflt and Loss Account 2020 2018
£ £

Turnover 50,369 94,095
{.ess:
Administratlve expenzes (3,156) (7,228)
Net profit 47,213 86,867
Amount glified to The Rallway Convatescent Homes (18,783) (31,067)
Inter-group trading:
Fadilities purchasad from The Rallway Convalascent Homes {30,450} (55,800)
Retalned In subsidiary - -
Tha assets and lablilles of the subsidiary wera:
Current assats 38,222 38,222
Craditors: Amounts falling due within one year (37,837) (37,837)

385 385

Aggregate shars capital and reserves

Please refer to the Trustees Report and Notes 1 and 23, the clasura of the Convalescent Home has also meant that the
trading company has ceased frading for the foreseeabls future.

& [INVESTMENT INCOME 2020 2019
£ £
Incoma from managed Investments 314,574 304,873
Rants from invasiment propertles 78,619 76,875
Bank deposlt Interast 28 10
383,221 381,758

Thae Investment proparty |s shown Ir note 12.




THE RAILWAY CONVALESCGENT HOMES

NOTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DECEMEER 2020

9

10

SUPPORT COSTS

Wages

Penslon contrbutions
Food and Bar

l.aundry and clearing
Ratas

Insurance

Light and heat
Entertainment for guests
Preperty maintanance
Telaphone

Computer expanses
Printing, stattonery and postage
Travelling and accommedatlon
Staff unlforms

Tralning

Audit and accountancy
Professlonel faas

Bank charges
Irrecovarable VAT
Depreciation

Loss on disposal of agsets

Contlnulng Discontlnued Continufng Discontlnued
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These costs have been apportioned on a usage basls.

The audliters remuneration relates to audit and accountancy services for tha year.

ANALYSIS OF STAFF COSTS AND NUMBERS

Wages
Soclal security costs
Penslon costs

Restricted Rastricted  Charltable  Charltable 2020 2019
Funds Funds Expendlture Expendlture £ £
- - - 121,595 307,073 428,668 549,180
- - 5245 8,701 13,846 20,164
- - - 17,476 17,476 89,874
- - - 703 703 3,441
- - 8,814 - 8,814 25,134
- - 27815 - 27,815 22,905
- - 17,439 - 17,439 29,669
- - - 1,480 1,480 8,885
- - 56,938 - 56,938 101,624
- - 2,740 u 2,740 2,942
- - - 8,229 8,229 9,645
- - 7.210 - 7,210 8,343
- - 1,683 - 1,683 4,553
- - - 392 392 1,208
- - - - - 4,743
- - B,138 - 8,138 6,583
- - 7,624 - 7,824 3,350
- - 1,473 - 1,173 3,630
- - - 9,734 9,734 30,279
- 17,958 - 818 18,776 34,668
- - - 104,984 104,884 18,036
- 17,958 268,444 459,590 743,062 978,856
2020 2019
£ £

96,791 523,961

24,804 25,249

5,245 20,164

126,840 569,344

No employee earnad more than £60,000 per annum.

The average waekly numbar of persons amplpyed by the Charlty during the year was 45 (2019: 45).




THE RAILWAY CONVALESCENT HOMES

NOTES TO THE CONSOLIDATER ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2020
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TANGIBLE FIXED ASSETS FOR USE BY THE CHARITY AND GROUP

Freehold Furnlture,
land and fixtures Computar Motor 2020 2019
bulldings  and fittings aqulpmant vehicles Total Tatal
£ £ £ £ £ £
Cost
Al 1 January 2020 897,868 196,636 8,325 30,710 1,133,559 1,105,517
Additlons - - - - . 68,377
Disposals - {196,536) (1,870) (30,710) (229,216) (40,335)
At 31 December 2020 897,688 - 6,455 - 904,343 1,133,559
Accumulated depraclation
At 1 January 2020 133,528 74,141 6,309 24,390 238,365 225996
Charge for year 17,958 - 818 - 48,776 34,668
Disposals - (74,141) {1,870} (24,380) (100,401) (22,299)
At 31 Decambar 2020 151,483 - 5,257 - 156,740 238,365
Net hook value
At 31 Dacamber 2020 746,405 - 1,188 - 747,603 895,194
FIXED ASSET INVESTMENTS FOR CHARITY AND GROUP
Listed Investmant 2020 2018
Investmants property Total Total
£ £ £ £
Market valus at 1 January 2020 7,152,838 1,168,182 8,322,120 7,494,745
Disposals {132,448} - (132,448) (84,026)
Nat Investment gains - Reallsed 67,552 - 67,552 43,558
Net Invastmant galns/(fosses) - Unrealised 84,805 - 84,805 867,842
Market value at 31 December 2020 7,172,846 1,169,182 8,342,028 8,322,120
Historlcal cost at 31 Daecemhar 2020 4,750,862 1,169,182 5,920,044 6,128,234
Listad investments at market value comprlsed:
UK fixed interest securities 1,163,938 1,137,964
Qvarsess fixed interest sacurities 62,748 75,919
UK equity sharas 1,511,048 1,646,392
Qverseas aquily shares 3,658,703 3,364,238
UK property invastments 176,583 580,599
Other Invesiments 599,828 347,915
invastments listed on a recognisad stock exchanga 7,172,846 7,153,028
Investment managers' capital account 337,138 270,766
7,509,984 7,423,794
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THE RAILWAY CONVALESCENT HOMES

NOTES TO THE CONSOLIDATED ACGOUNTS FOR THE YEAR ENDED 31 DECEMBER 2020

12 FIXED ASSET INVESTMENTS FOR CHARITY AND GROUP {GONTINUED)

13

14

i5

Analysis of market value of Investments between those held within and outsida tha United Kingdom:

UK Listed Investmants
Qverseas Investmenis

Total Invesimants

Cash held by investmant managers

2020 2019
Total Tatal

£ £
3,451,395 3,712,870
3,721,451 3,440,158
7,172,848 7,153,028

337,138 270,766
7,509,984 7,423,794

The invastmant heldings at 31 Decambar 2020 did not Include any individual assets with a value abava 5% of the portfollo value.

The investment property was valued by the trustess at 31 December 202, the basis of the valuation was current market value. A
professicnal valuatlon has not been obtained In the year as tha Trustess conslder that the costs outwaigh the bensfits of this.

The Charity holds 2 shares of £1 each In its wholly owned trading subsidiary company RCH Limited, company number 62897315,
which Is Incorporated in the United Kingdom and shares its registered office with tha Charlty. These are lhe anly shares ailotiad,
called up and fully paid. The activilles and rasulls of this company are summarised in nole 7.

DEBTORS

‘Trade Debtors
Prepayments
Amounts duae from lrading subsidiary

Other dablors

CASH AT BANK AND IN HAND

Bank current and deposit accounts
Petty cash
Investment cash

CREDITORS

Oparating creditors

Taxation and soclal security cosis
Amounts dus to trading subsidlary
Other craditors

Accruals and deferred inceme

Group Charlty Group Charity
2020 2020 2018 2019
4,656 1,656 4,952 4,952
20,302 20,302 26,484 26,484
- 3,172 - -
R “ 165 165
21,958 25,130 31,601 31,601
Group Charlty Group Charity
2020 2020 2019 2019
£ £ £ £
59,436 55,851 10,303 108,057
100 100 400 400
337,138 337,138 270,766 270,766
386,573 393,088 381,469 378,223
Group Charity Group Charlty
2020 2020 2019 2019
£ £ £
3,507 3,507 11,281 11,281
10,358 10,715 13,923 8,782
- - - 25,992
1,094 1,094 2,321 2,321
8,775 6,775 57,727 35,400
21,734 22,091 85,252 83,776
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18

19

20

21

22

23

MET MOVEMENT IN CHARITABLE FUNDS

Analysls of unrastricted fund movements

Balance as at Incoming Resources Invastment Transfar to Balance as at Balance as at
04.04.2020 resources axpendad galns/ restricted 31,42.2020 31.12.2018
{losses) fund
£ £ £ £ £
Ganaral
purpose Fund 7 558 467 480,067 {731,111) 210,408 (17,958} 7,499,863 7,558,467
Non-
charitable
trading funds 385 - - - - 385 185
7,558,852 480,057 {731,111) 210,408 {17 958) 7,500,248 7,558,852
Analysis of restricted fund movements
Balance as at  Incoming Resources Investment  Transfer from  Balance as at Balance as at
01.01.2020 rasources axpanded gatnsf un-rastricted 31.12,2020 31.12.2018
{losses) fund
£ £ £ £ £ £ £
Permanent
endowment 1,985,895 - {17,958) - 17,955 1,885,895 1,085,805
ANALYSIS OF GROUP ASSETS BETWEEN FUNDS
Unrestrictad Restricted Total Balanca as at
Funds Funds Funds H.12.2019
£ £
Tangible fixed assets 1,198 746,405 747,603 895,194
Flxad asset Invastmants 7,172,846 1,169,182 8,342,028 8,322,120
Cash at bank and In hand 396,673 - 396,673 381,469
Other nat current lighilifies 224 - 224 {53,651)
7,570,941 1,915,587 9,486,528 9,545,132

QOPERATING LEASES

The company has no commitments dus under non-cancellable operating leases.

The sompany is entitied to rental income under nen-cancellable operating leases due within 1 year of £38,310. There are no leases
beyond thls perlod.

TRUSTEE REMUNERATION AND EXPENSES

No remuneration was pald to the Trustass during the year. The Trustess were pald axpensas for attending mestings and acllvities
directly related to their dutles as Trustees, In the year Truslees ware pald telal expenses of £120 (2019 £1,087), for travel,
subslstence and room hlre. These expenses wera pald to a total of 11 Trustees (2019: 11),

TAXATION

The company |s a registered Charity and tharefora axsmpt from tax on Income and gains falling within sactlon 505 of the Taxes Act
1988 or section 252 of the Taxatlon of Chargeable Gains Act 1992 lo the oxtent that these are applied fo It charltabla cbjectives.

Therefors, no provision Is considered necessary for taxalion.

RELATED PARTY TRANSACTIONS

Includad within these consolldated financlal statements are the results of the charlteble company's wholly owned subsidiary RCH
Limited (reglstered In England and Wales).

AUDITORS' ETHICAL STANDARDS

In comman with many businesses of our size and nature we use our auditors to assist with the preparation of the financial
statements.

SUBSEQUENT EVENTS

As slated In the trustess report, due 1o COVID 19 the Trustess have made the decision lo close the convalescent home parmanently.
The home was offfclally closed on 31 October 2020, but the last paying guests wera recalved in March 2020. The Trusteas no longer
deem the business mods! to be affectlve and they will ara lialsing with the Charlty Commission cvar the future of tha Charlty.




