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Activities

Objects: 4. FOR THE RELIEF OF NEED WHETHER BY REASON OF AGE, ILL-HEALTH, DISABILITY,
POVERTY, FINANCIAL HARDSHIP OR OTHER DISADVANTAGE INCLUDING BUT NOT LIMITED TO BY
THE PROVISION OF: 4(1) ACCOMMODATION INCLUDING BUT NOT LIMITED TO THE PROVISION OF
SOCIAL HOUSING IN THE FORM OF ALMSHOUSES AND OTHER INDEPENDENT LIVING
ACCOMMODATION; AND 4(2) GRANTSTO PERSONS OF THE FOLLOWING CLASSES AND IN THE
FOLLOWING ORDER OF PRIORITY:(A) PERSONS WHO ARE OR WHO HAVE BEEN EMPLOYEES OF
CURRENT OR FORMER NATIONALISED OR FORMERLY NATIONALISED RAILWAY
UNDERTAKINGS;(B) PERSONS WHO ARE EMPLOYEES OF ANY NATIONALISED OR FORMERLY
NATIONALISED TRANSPORT UNDERTAKINGS IN THE UNITED KINGDOM AND ANY NATIONALISED
OR FORMERLY NATIONALISED UNDERTAKINGS AUXILIARY OR SUBSIDIARY THERETO;(C)
PERSONS WHO HAVE BEEN EMPLOYEES OF ANY NATIONALISED OR FORMERLY NATIONALISED
TRANSPORT UNDERTAKINGS IN THE UNITED KINGDOM AND ANY NATIONALISED OR FORMERLY
NATIONALISED UNDERTAKINGS AUXILIARY OR SUBSIDIARY THERETO;(D) PERSONS WHO ARE OR
HAVE BEEN EMPLOYEES OF ANY PUBLIC OR FORMERLY PUBLIC TRANSPORT UNDERTAKINGS IN
THE REPUBLIC OF IRELAND AND ANY PUBLIC OR FORMERLY PUBLIC UNDERTAKINGS AUXILIARY
OR SUBSIDIARY THERETO WHICH OPERATE OR HAVE OPERATED IN CONJUNCTION WITH ANY
NATIONALISED OR FORMERLY NATIONALISED TRANSPORT UNDERTAKINGS IN THE UNITED
KINGDOM OR WITH ANY NATIONALISED OR FORMERLY NATIONALISED UNDERTAKINGS AUXILIARY
OR SUBSIDIARY THERETO; AND(E) PERSONS WHO ARE THE SPOUSE OR OTHER DEPENDENTS OF
THE ABOVEMENTIONED CLASSES.

Activities: Operation of convalescent care centre in Devon for use by employees or former employees of the
railway.

Classification

* How: Provides Buildings/facilities/open Space, Provides Services
* What: Accommodation/housing

* Who: People With Disabilities, The General Public/mankind

Geography

* Devon

* Kent
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Finances

Period end Income Expenditure Employees
2024-12-31 £315,845 £584,189 - -
2023-12-31 £303,928 £430,177 - -
2022-12-31 £303,203 £291,742 - -
2021-12-31 £308,909 £269,197 - -
2020-12-31 £480,057 £749,069 - -
Trustees
Name Role Appointed
Stephen Brook Chair 2024-06-26
Barbara Jill Davenport 2024-04-10
CHRISTOPHER DONOVAN 2024-04-10
COLIN MILLS 2024-04-10
David Robert Crome 2024-04-10
Graham Paul Isom 2024-04-10
John Collins 2024-04-10
Luke Elliot Farley 2024-04-10
Mary O'Neil 2026-02-01
PETER CHRISTOPHER MOAKES 2024-04-10
PHIL O'HARE 2024-04-10
Rachel Stoneham 2024-04-10
Linked charities
* THE RAILWAY COMMUNITY HOMES (1142608-1)
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THE RAILWAY CONVALESCENT HOMES

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 30 DECEMBER 2024

The Trustees present their annual report and financial statements for the year ended 30 December 2024.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the Charity's governing document, the Companies Act 2006, FRS 102 "The
Financial Reporting Standard applicable in the UK and Republic of Ireland" and the Charities SORP "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)".




THE RAILWAY CONVALESCENT HOMES

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 30 DECEMBER 2024

Objectives and activities

The Charity was registered on 21 December 2009 and the funds of its predecessor Charity (Charity registration
number 207528) were transferred into it. The Charity is a charitable company limited by guarantee and governed in
accordance with the memorandum and articles of association.

The Object of the Charity is to provide convalescent homes for relieving, in cases of need, persons of the following
classes who are invalided or are convalescent in the following order of priority:

(a) Persons who are or who have been employees of current or former railway undertakings including British
Railways Board end including any publicly owned railway undertakings;

(b) Persons who are employees of any nationalised transport undertakings in the United Kingdom and nationalise
undertakings auxiliary or subsidiary thereof.

(c) Persons who have been employees of any nationalised transport undertakings in the United Kingdom and any
nationalised undertakings auxiliary or subsidiary thereto;

(d) Persons who are or have been employees of any public transport undertakings in the Republic of Ireland and
any nationalised undertakings auxiliary or subsidiary thereto which operates or have operated in conjunction with
any nationalised transport undertakings in the United Kingdom and any nationalised undertakings auxiliary or
subsidiary thereto;

(e) Persons who are the spouse or other dependants of persons of the above mentioned classes.

The Charity operated a convalescent centre in Dawlish in Devon which has provided the care described above. The
facility was closed in March 2020 due to Covid19 and subsequently the decision was made to permanently close
the facility on 31 October 2020. The Trustees have been liaising with the Charity Commissioners and the Charity's
solicitors regarding the alteration of the Charity's objectives and alternative income streams. and a new scheme to
govern the Charity came into effect on and from 2nd June 2025. Following the closure of the Charity's operational
care facility, the Charity continues to be a going concern due to the income streams receivable and the level of
assets held.

The Charity has previously measured its success based on guest numbers year on year. Currently the most
significant income source for the Charity is from Investments and rent.

The Trustees have always ensured that the activities undertaken are in line with the charitable objectives and
policies. They ore now liaising with the Charity Commissioners to ensure the charitable objectives can continue to
be fulfilled.




THE RAILWAY CONVALESCENT HOMES

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 30 DECEMBER 2024

Changes to Objects

A Special Resolution was passed by the Board on 12th September 2023 to change the Objects of the Charity.
However, some minor amendments were subsequently made to the objects and a further draft scheme was
prepared by the Charity Commission. This was agreed by the Board and became the subject of a further Special
Resolution passed by the Board on 16th May 2025 which replaced that of 12th September 2023. The Charity
Commission has now formally issued the new Scheme to take effect on and from 2nd June 2025. The Charity is
now known as The Railway Community Homes.

The objects are now as follows:

For the relief of need of those beneficiaries by reason of age, ill-health, disability, poverty, financial hardship or other
disadvantage including but not limited to by the provision of:

1 . Accommodation including but not limited to the provision of social housing in the form of almshouses and other
independent living accommodation; and

2. Grants
The term "beneficiaries" above is defined as the following classes and in the following order of priority:

(a) persons who are or who have been employees of current or former nationalised or formerly nationalised railway
undertakings; or

(b) persons who are employees of any nationalised or formerly nationalised transport undertakings in the United
Kingdom and any nationalised undertakings auxiliary or subsidiary thereto; or

(c) persons who have been employees of any nationalised or formerly nationalised transport undertakings in the
United Kingdom and any nationalised or formerly nationalised undertakings auxiliary or subsidiary thereto; or

(d) persons who are or have been employees of any public or formerly public transport undertakings in the Republic
of Ireland and any public or formerly public undertakings auxiliary or subsidiary thereto which operate or have
operated in conjunction with any nationalised or formerly nationalised transport undertakings in the United Kingdom
or with any nationalised or formerly nationalised undertakings auxiliary or subsidiary thereto: or

(e) persons who are the spouse or other dependents of the above mentioned classes.

Public benefit

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.

When planning activities and development each year we have regard to both the Charity Commission's general
guidance on public benefit and provision of our services for public benefit.

We have stated above our policies and main activities undertaken for the public benefit.
Achievements and performance

Significant activities and achievements against objectives
See previous section.




THE RAILWAY CONVALESCENT HOMES

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 30 DECEMBER 2024

Financial review

The Board reports a net outflow of funds of £268,344 (2023 outflow £126,247) before gains on investments. The
Charity reports a gain on net movement of funds for the year of £336,469 (2023 gain £242,938) after losses/gains
on investments. A significant part of this is due to the movements on investment value during the year.

Reserves policy

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be
maintained at e level equivalent to between three and six month's expenditure. The trustees consider that reserves
at this level will ensure that, in the event of a significant drop in funding, they will be able to continue the charity's
current activities while consideration is given to ways in which additional funds may be raised. This level of reserves
has been maintained throughout the year.

At the 30 December 2024 the Charity held funds totalling £10,071,809 (2023 £9,735,340) of which the Charity had
unrestricted funds of £74,148 (2023 £7,418,625) and Permanent Endowment Funds of £9,997,661 (2023
£2,316,713)

The Permanent Endowment Funds represent the value of the premises from which the Charity operates and the
investment flats situated in the grounds. Additional funds were moved to the permanent endowment in the year in
accordance with the Charity Commission instructions.

Structure, governance and management
The Charity is a company limited by guarantee.

The Trustees, who are also the directors for the purpose of company law, and who served during the year and up to
the date of signature of the financial statements were:

Mr Peter Moakes

Mrs Barbara Davenport
Mr Stephen Brook

Mr William John Collins
Mr David Crome

Mr Christopher Donovan
Mr Luke Farley

Mr Graham Isom

Mr Colin Mills

Mr Philip O'hare

Ms Rachel Stoneham




THE RAILWAY CONVALESCENT HOMES

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 30 DECEMBER 2024

Recruitment and appointment of trustees
Details of method of recruitment and appointment of trustees.

None of the trustees has any beneficial interest in the company. All of the trustees are members of the company
and guarantee to contribute £1 in the event of a winding up.

The recruitment process for any newly appointed Trustee is to first meet with the Chairman and the remaining
board members, followed by further meetings with the Trustees to explain the objectives and procedures. The new
trustee will receive copies of the Charity's Governing document and is expected to be fully conversant with its
aims and objectives. The Trustee will meet with the Chair prior to the first meeting to clarify any uncertainties,

The trustees have ultimate control over the Charity and its dormant subsidiary. A good support structure is in place
within the Charity in the form of a business manager Annette Everett. There is a small team undertaking the general
day to day running of the building and management of the business. The business manager and the staff have
been in place for a number of years and have vast experience in their particular field of expertise. The staff live
locally which also enables the Charity to provide employment in the local community.

The day to day care of the building and business management is undertaken by the business manager, who has
been granted the power to make decisions which enable the building to remain in acceptable condition. The
business manager attends board meetings and is therefore also involved in the strategic decisions made by the
Trustees, the input of the business manager provides the Trustee with a grounded view of the financial position of
the Charity and of the business on a daily basis.

The trustees set the staffing remuneration in line with the type of work being undertaken and with reference to the
local economy. All staff receive a minimum of the living wage for their services . Staff undertaking the same job are
paid equally

Statement of Trustees responsibilities

The Trustees, who are also the directors of The Railway Convalescent Homes for the purpose of company law, are
responsible for preparing the Trustees Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the Charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the Trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the Charity
will continue in operation.

The Trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the Charity and enable them to ensure that the financial statements comply with
the Companies Act 2006. They are also responsible for safeguarding the assets of the Charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor

In accordance with the company's articles, a resolution proposing that BK Plus Limited be reappointed as auditor of
the company will be put at a General Meeting.

Risk Management

The Trustees are aware of the major issues which the Charity faces and especially regarding the change in recent
years following the cessation of the Dawlish centre and keep this under regular review.




THE RAILWAY CONVALESCENT HOMES

TRUSTEES REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 30 DECEMBER 2024

Investment Portfolio

The Trust Deed authorises the Trustees to make and hold investments using the general funds of the Charity. Our
investment managers are instructed to invest in a portfolio which will maximise total returns with a medium risk
portfolio. The portfolio is specific to Charities and therefore is deemed to be socially, environmentally and ethically
responsible in its investment policy. As at 30 December 2024 the Charity's balance sheet showed investments
totalling £9,180,947 (2023: £8,810,480) that produced income of £313,730 (2023: £300,148). The result is deemed
satisfactory by the Trustees.

The Charity owns the Waterside Apartments, which were originally part of the home in Dawlish. These are now
classified as an investment property and provide rental income for the Charity.

The Trustees report was approved by the Board of Trustees.

Mr Stephen Brook
Trustee

18 June 2025




THE RAILWAY CONVALESCENT HOMES

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF THE RAILWAY CONVALESCENT HOMES

Opinion

We have audited the financial statements of The Railway Convalescent Homes (the ‘Charity’) for the year ended 30
December 2024 which comprise the statement of financial activities, the balance sheet and notes to the financial
statements, including significant accounting policies. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 30 December 2024 and of its
incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the Charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the Trustees use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the Charity’s ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The Trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon. Our responsibility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audit, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement
in the financial statements themselves. If, based on the work we have performed, we conclude that there is a
material misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reports) Regulations 2008 requires us to report to you if, in our opinion:

- the information given in the financial statements is inconsistent in any material respect with the Trustees
report; or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.




THE RAILWAY CONVALESCENT HOMES

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF THE RAILWAY CONVALESCENT HOMES

Responsibilities of Trustees

As explained more fully in the statement of Trustees responsibilities, the Trustees, who are also the directors of the
Charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the Trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error. In preparing the financial statements, the Trustees are responsible for assessing the Charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the Trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the
Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

A further description of our responsibilities is available on the Financial Reporting Council’'s website at: https:/
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charity’s trustees, as a body, in accordance with Part 4 of the Charities (Accounts
and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the charity’s trustees
those matters we are required to state to them in an auditor’s report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity’s
trustees as a body, for our audit work, for this report, or for the opinions we have formed.

(Senior Statutory Auditor)

For and on behalf of BK Plus Limited, Statutory Auditor
Chartered Accountants

Murrills House

48 East Street

Fareham

Hampshire

PO16 9XS

18 June 2025

BK Plus Limited is eligible for appointment as auditor of the Charity by virtue of its eligibility for appointment as
auditor of a company under section 1212 of the Companies Act 2006.




THE RAILWAY CONVALESCENT HOMES

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 30 DECEMBER 2024

Unrestricted Endowment Total Unrestricted Endowment Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
Notes £ £ £ £ £ £

Income and endowments from:

Donations and legacies 3 300 - 300 300 - 300
Charitable activities 4 1,815 - 1,815 2,380 - 2,380
Investments 5 313,730 - 313,730 300,148 - 300,148
Other income 6 - - - 1,100 - 1,100
Total income 315,845 - 315,845 303,928 - 303,928
Expenditure on:

Charitable activities 7 584,189 - 584,189 430,175 - 430,175
Total expenditure 584,189 - 584,189 430,175 - 430,175
Net gains/(losses) on

investments 11 604,813 - 604,813 369,185 - 369,185
Net income 336,469 - 336,469 242,938 - 242,938
Transfers between

funds (7,724,638) 7,724,638 - - - -
Net movement in

funds 8 (7,388,169) 7,724,638 336,469 242,938 - 242,938
Reconciliation of funds:

Fund balances at 31 December

2023 7,418,627 2,316,713 9,735,340 7,175,689 2,316,713 9,492,402
Fund balances at 30

December 2024 30,458 10,041,351 10,071,809 7,418,627 2,316,713 9,735,340

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure
derive from continuing activities.




THE RAILWAY CONVALESCENT HOMES

BALANCE SHEET
AS AT 30 DECEMBER 2024

Fixed assets
Tangible assets
Investment property
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets
Total assets less current liabilities
The funds of the Charity

Endowment funds
Unrestricted funds

Notes

13
14
15

16

17

19
20

2024
£ £
682,291
1,499,999
7,680,948
9,863,238
23,719
233,232
256,951
(48,380)
208,571
10,071,809
10,041,351
30,458

10,071,809

The financial statements were approved by the Trustees on 18 June 2025

Mr Stephen Brook
Trustee

Mr William John Collins
Trustee

Company registration number 07109869 (England and Wales)

2023

20,575
229,661

250,236

(27,880)

£

702,504
1,499,999

7,310,481

9,512,984

222,356

9,735,340

2,316,713

7,418,627

9,735,340

-10 -



THE RAILWAY CONVALESCENT HOMES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 30 DECEMBER 2024

11

1.2

1.3

14

1.5

1.6

Accounting policies

Charity information

The Railway Convalescent Homes is a private company limited by guarantee incorporated in England and
Wales. The registered office is Bridge House, 2 Church Street, Dawlish, Devon, EX7 9AU, United Kingdom.

Accounting convention

The financial statements have been prepared in accordance with the Charity's governing document, the
Companies Act 2006, FRS 102 "The Financial Reporting Standard applicable in the UK and Republic of
Ireland" and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)". The Charity is a Public Benefit Entity as defined by
FRS 102.

The Charity has taken advantage of the provisions in the SORP for charities not to prepare a statement of
cash flows.

The financial statements are prepared in sterling, which is the functional currency of the Charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, [modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at fair
value]. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the Trustees have a reasonable expectation that the Charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the Trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the Trustees in furtherance of their charitable
objectives.

Endowment funds are subject to specific conditions as issued by the Charity Commission.

Income

Income is recognised when the Charity is legally entitled to it after any performance conditions have been
met, the amounts can be measured reliably, and it is probable that income will be received.

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

-11 -



THE RAILWAY CONVALESCENT HOMES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 DECEMBER 2024

1.7

1.8

1.9

1.10

Accounting policies (Continued)

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold land and buildings 2% Straight line
Fixtures and fittings 25% reducing balance
Computers 33% reducing balance

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Investment property

Investment property, which is property held to earn rentals and/or for capital appreciation, is initially
recognised at cost, which includes the purchase cost and any directly attributable expenditure. Subsequently
it is measured at fair value at the reporting end date. The surplus or deficit on revaluation is recognised in
profit or loss.

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

Impairment of fixed assets

At each reporting end date, the Charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments
The Charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the Charity's balance sheet when the Charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.
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THE RAILWAY CONVALESCENT HOMES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 DECEMBER 2024

1.12

Accounting policies (Continued)

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the Charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits

The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the Charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.

Critical accounting estimates and judgements

In the application of the Charity’s accounting policies, the Trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily apparent
from other sources. The estimates and associated assumptions are based on historical experience and other
factors that are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that

period, or in the period of the revision and future periods where the revision affects both current and future
periods.

Income from donations and legacies

Unrestricted Unrestricted

funds funds

2024 2023

£ £

Donations and gifts 300 300
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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Unrestricted

4 Income from charitable activities
Unrestricted Unrestricted
funds funds
2024 2023
£ £
Contributions 1,815 2,380
5 Income from investments
Unrestricted Unrestricted
funds funds
2024 2023
£ £
Rental income 77,683 73,165
Other income 234,058 225,813
Interest receivable 1,989 1,170
313,730 300,148
6 Other income

Unrestricted

funds funds

2024 2023

£ £

Other income - 1,100
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THE RAILWAY CONVALESCENT HOMES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 DECEMBER 2024

7 Expenditure on charitable activities

Direct costs

Staff costs

Depreciation and impairment
Laundry and cleaning
Household goods

Training

Expenses waterside
General repairs

Staff welfare

Long service award

Water rates

General rates

Electricity

Gas

Travelling

Company Secretary
Trustees expenses

Postage and carriage

Other charitable expenditure

Analysis by fund
Unrestricted funds
8 Net movement in funds
The net movement in funds is stated after charging/(crediting):
Fees payable for the audit of the charity's financial statements

Depreciation of owned tangible fixed assets

9 Trustees

Direct costs

2024
£

226,826
20,213
201

283

84
32,752
67,926
115

472
3,164
2,425
6,555
357
2,681
1,291
130
218,714

584,189

584,189

™

Direct costs

2023
£

151,825
21,517
28

275
355
71,214
99,109
416
2,250
737
3,572
4,913
9,387
150
2,195
1,169
238
60,825

430,175

430,175

None of the Trustees (or any persons connected with them) received any remuneration or benefits from the

Charity during the year.
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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10

1"

12

Employees

The average monthly number of employees during the year was:
2024
Number

I

Employment costs 2024
£

Wages and salaries 174,236
Social security costs 6,581
Other pension costs 46,009

226,826

2023
Number

I

Rredundancy and termination payments totalling £92,103 were made in the reporting period. These were for
the termination of contracts for longstanding employees due to the change in nature of the charity. Included in
this amount were additional pension payments of £38,575. There was no liability at the year end date relating

to these redundancies.
There were no employees whose annual remuneration was more than £60,000.
Gains and losses on investments

Unrestricted

funds

2024

Gains/(losses) arising on: £
Revaluation of investments 604,813
Sale of investment properties -
604,813

Taxation

Unrestricted

funds
2023
£

326,888
42,297

369,185

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.
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13

14

15

Tangible fixed assets

Freehold land Fixtures and Computers Total
and buildings fittings
£ £ £ £
Cost
At 31 December 2023 897,888 12,742 8,252 918,882
At 30 December 2024 897,888 12,742 8,252 918,882
Depreciation and impairment
At 31 December 2023 205,353 4,187 6,838 216,378
Depreciation charged in the year 17,958 2,139 116 20,213
At 30 December 2024 223,311 6,326 6,954 236,591
Carrying amount
At 30 December 2024 674,577 6,416 1,298 682,291
At 30 December 2023 692,535 8,556 1,413 702,504
Investment property
2024
£
Fair value

At 31 December 2023 and 30 December 2024 1,499,999

Investment property comprises Waterside Apartments. The fair value of the investment property has been
arrived at on the basis of a valuation carried out at 30 December 2024 by the trustees. The valuation was
made on an open market value basis by reference to market evidence of transaction prices for similar
properties.

The trustee's consider the costs of a formal valuation to outweigh the benefits to the charity.

Fixed asset investments

Listed
investments
£
Cost or valuation
At 31 December 2023 7,310,481
Valuation changes 620,467
Disposals (250,000)
At 30 December 2024 7,680,948
Carrying amount
At 30 December 2024 7,680,948
At 30 December 2023 7,310,481
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NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
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16 Debtors
2024 2023
Amounts falling due within one year: £ £
Amounts owed by fellow group undertakings 2,829 3,007
Prepayments and accrued income 20,890 17,568
23,719 20,575
17  Creditors: amounts falling due within one year
2024 2023
£ £
Other taxation and social security 3,853 4,643
Trade creditors 27,712 14,016
Accruals and deferred income 16,815 9,221
48,380 27,880
18 Retirement benefit schemes
2024 2023
Defined contribution schemes £ £
Charge to profit or loss in respect of defined contribution schemes 46,009 6,611

The Charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the Charity in an independently administered fund.

19 Endowment funds

Endowment funds represent assets which must be held permanently by the Charity. Income arising on the
endowment funds can be used in accordance with the objects of the Charity and is included as unrestricted
income. Any capital gains or losses arising on the assets form part of the fund.

At 31 Transfers At 30
December December
2023 2024

£ £ £

Permanent endowments
2,316,713 7,724,638 10,041,351
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19

20

21

Endowment funds

Previous year:

Permanent endowments

Unrestricted funds

At 31
December
2022

£

2,316,713

(Continued)

At 30
December
2023
£ £

Transfers

- 2,316,713

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 31 Incoming  Resources Transfers Gains and At 30
December resources expended losses December
2023 2024
£ £ £ £ £ £
General funds 7,418,627 315,845 (584,189)  (7,724,638) 604,813 30,458
Previous year: At 31 Incoming  Resources Transfers Gains and At 30
December resources expended losses December
2022 2023
£ £ £ £ £ £
General funds 7,175,689 303,928 (430,175) - 369,185 7,418,627

Analysis of net assets between funds
Unrestricted Endowment Total

funds funds
2024 2024 2024
£ £ £
At 30 December 2024:

Tangible assets - 682,291 682,291
Investment properties - 1,499,999 1,499,999
Investments - 7,680,948 7,680,948
Current assets/(liabilities) 30,458 178,113 208,571
30,458 10,041,351 10,071,809

-19-



THE RAILWAY CONVALESCENT HOMES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 30 DECEMBER 2024

21

22

23

24

Analysis of net assets between funds (Continued)
Unrestricted Endowment Total
funds funds

2023 2023 2023
£ £ £

At 30 December 2023:
Tangible assets 702,504 - 702,504
Investment properties 1,499,999 - 1,499,999
Investments 4,993,768 2,316,713 7,310,481
Current assets/(liabilities) 222,356 - 222,356

7,418,627 2,316,713 9,735,340

Related party transactions
There were no disclosable related party transactions during the year (2023 - none).
Constitutional Matters

On 12 September 2023 a Special Resolution was passed by the Board to change the Objects of the
Charity, as stated in the Trustees Report.

At the request of the Charity Commission a review of the attribution of the cash investments between
Unrestricted and Restricted (Permanent Endowment) is being undertaken.

Basis of Identification of Permanent Endowment Property

During discussions with the Charity Commission on changing the Charity's objects it was discovered the
the Charity's former solicitors working on the incorporation in 2009-2011 may not have completed all of
the necessary work.

If this is the case then the Board estimates that the Charity's legal costs in relation to trying to recover
these additional costs on this on going matter are estimated to be at least £15,000.
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THE RAILWAY CONVALESCENT HOMES

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 DECEMBER 2023

The trustees present their annual report and financial statements for the year ended 31 December 2023.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's [governing document], the Companies Act 2006 and "Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)"
(effective 1 January 2019).




THE RAILWAY CONVALESCENT HOMES

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

Objectives and activities

The Charity was registered on 21 December 2009 and the funds of its predecessor Charity (Charity registration
number 207528) were transferred into it. The Charity is a charitable company limited by guarantee and governed in
accordance with the memorandum and articles of association.

The Object of the Charity is to provide convalescent homes for relieving, in cases of need, persons of the following
classes who are invalided or are convalescent in the following order of priority:

(a) Persons who are or who have been employees of current or former railway undertakings including British
Railways Board and including any publicly owned railway undertakings;

(b) Persons who are employees of any nationalised transport undertakings in the United Kingdom and nationalise
undertakings auxiliary or subsidiary thereof.

(c) Persons who have been employees of any nationalised transport undertakings in the United Kingdom and any
nationalised undertakings auxiliary or subsidiary thereto;

(d) Persons who are or have been employees of any public transport undertakings in the Republic of Ireland and
any nationalised undertakings auxiliary or subsidiary thereto which operates or have operated in conjunction with
any nationalised transport undertakings in the United Kingdom and any nationalised undertakings auxiliary or
subsidiary thereto;

(e) Persons who are the spouse or other dependants of persons of the above mentioned classes.

The Charity operated a convalescent centre in Dawlish in Devon which has provided the care described above. The
facility was closed in March 2020 due to Covid19 and subsequently the decision was made to permanently close
the facility on 31 October 2020. The Trustees are now liaising with the Charity Commissioners and the Charity's
solicitors regarding the alteration of the Charity's objectives and alternative income streams. Following the closure
of the Charity's operational care facility, the Charity continues to be a going concern due to the income streams
receivable and the level of assets held.

The Charity has previously measured its success based on guest numbers year on year. Currently the most
significant income source for the Charity is from Investments and rent.

The Trustees have always ensured that the activities undertaken are in line with the charitable objectives and
policies. They are now liaising with the Charity Commissioners to ensure the charitable objectives can continue to
be fulfilled.




THE RAILWAY CONVALESCENT HOMES

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

Changes to Objects

A Special Resolution was passed by the Board on 12th September 2023 to change the Objects of the Charity.
However, some minor amendments were subsequently made to the objects and a further draft scheme was
prepared by the Charity Commission. Once agreed by the Board it will become the subject of a further Special
Resolution which will replace that of 12th September 2023, following which the Charity Commission will formally
issue the Charity's new scheme, expected in early 2025.

The objects should then be as follows:

For the relief of need of those beneficiaries by reason of age, ill-health, disability, poverty, financial hardship or other
disadvantage including but not limited to by the provision of:

1. Accommodation including but not limited to the provision of social housing in the form of alms houses and other
independent living accommodation; and

2. Grants to
Where the term beneficiaries above is defined in the following classes and order of priority as those:

a) persons who are or who have been employees of current or former nationalised or formerly nationalised railway
undertakings;

b) persons who are employees of any nationalised or formerly nationalised transport undertakings in the United
Kingdom and any nationalised or formerly nationalised undertakings or auxiliary or subsidiary thereto;

c) persons who have been employees of any nationalised or formerly nationalised transport undertakings in the
United Kingdom and any nationalised or formerly nationalised undertakings auxiliary or subsidiary thereto;

d) persons who are or have been employees of any public or formerly public transport undertakings in the Republic
of Ireland and any public or formerly public undertakings auxiliary or subsidiary thereto which operate or have
operated in conjunction with any nationalised or formerly nationalised transport undertakings in the United Kingdom
or with any nationalised or formerly nationalised undertakings auxiliary or subsidiary there to: and

e) persons who are the spouses or other dependents of the above mentioned classes.

Public benefit

The trustees have paid due regard to guidance issued by the Charity Commission in deciding what activities the
charity should undertake.

When planning activities and development each year we have regard to both the Charity Commission's general
guidance on public benefit and provision of our services for public benefit.

We have stated above our policies and main activities undertaken for the public benefit.

Financial review

The Board reports a net outflow of funds of £126,249 (2022 inflow £11,461) before gains on investments. The
Charity reports a gain on net movement of funds for the year of £242,936 (2022 loss £943,249) after losses/gains
on investments. A significant part of this is due to the movements on investment value during the year.
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

Reserves policy

It is the policy of the charity that unrestricted funds which have not been designated for a specific use should be
maintained at a level equivalent to between three and six month’s expenditure. The trustees consider that reserves
at this level will ensure that, in the event of a significant drop in funding, they will be able to continue the charity’s
current activities while consideration is given to ways in which additional funds may be raised. This level of reserves
has been maintained throughout the year.

At the 31 December 2023 the Charity held funds totalling £9,735,338 (2022 £9,492,402) of which the Charity had
unrestricted funds of £7,418,625 (2022 £ 7,175,689) and Permanent Endowment Funds of £2,316,713 (2022
£2,316,713).

The Permanent Endowment Funds represent the value of the premises from which the Charity operates and the
investment flats situated in the grounds.

Structure, governance and management
The charity is a company limited by guarantee.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to
the date of signature of the financial statements are shown on page 1.

P Moakes

S Brook

C Mills

W Collins

P O'Hare

C Donovan

D Crome

B Davenport

G Isom

L Farley

C Selway (Resigned 21 March 2024)
R Stoneham (Appointed 18 May 2023)
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Recruitment and appointment of trustees
Details of method of recruitment and appointment of trustees.

None of the trustees has any beneficial interest in the company. All of the trustees are members of the company and
guarantee to contribute £1 in the event of a winding up.

The recruitment process for any newly appointed Trustee is to first meet with the Chairman and the remaining board
members, followed by further meetings with the Trustees to explain the objectives and procedures. The new trustee
will receive copies of the Charity's Governing document and is expected to be fully conversant with its aims and
objectives. The Trustee will meet with the Chair prior to the first meeting to clarify any uncertainties.

The trustees have ultimate control over the Charity and its dormant subsidiary. A good support structure is in place
within the Charity in the form of a business manager Annette Everett. There is a small team undertaking the general
day to day running of the building and management of the business. The business manager and the staff have been
in place for a number of years and have vast experience in their particular field of expertise. The staff live locally
which also enables the Charity to provide employment in the local community.

The day to day care of the building and business management is undertaken by the business manager, who has
been granted the power to make decisions which enable the building to remain in acceptable condition. The
business manager attends board meetings and is therefore also involved in the strategic decisions made by the
Trustees, the input of the business manager provides the Trustee with a grounded view of the financial position of
the Charity and of the business on a daily basis.

The trustees set the staffing remuneration in line with the type of work being undertaken and with reference to the
local economy. All staff receive a minimum of the living wage for their services . Staff undertaking the same job are
paid equally and there is pay grading scale in operation.

Statement of trustees' responsibilities

The trustees, who are also the directors of The Railway Convalescent Homes for the purpose of company law, are
responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charity and of the incoming resources and application of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SORP;

- make judgements and estimates that are reasonable and prudent;

- state whether applicable UK Accounting Standards have been followed, subject to any material departures
disclosed and explained in the financial statements; and

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charity
will continue in operation.

The trustees are responsible for keeping adequate accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

Auditor
Rupp & Fraser will not be standing for re-election as they are ceasing to be Registered Auditors.
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Risk Management
The Trustees are aware of the major issues which the Charity faces and especially regarding the change in recent
years following the cessation of the Dawlish centre and keep this under regular review.

Investment Portfolio

The Trust Deed authorises the Trustees to make and hold investments using the general funds of the Charity. Our
investment managers are instructed to invest in a portfolio which will maximise total returns with a medium risk
portfolio. The portfolio is specific to Charities and therefore is deemed to be socially, environmentally and ethically
responsible in its investment policy.

As at 31 December 2023 the Charity's balance sheet showed investments totalling £8,810,480 (2022: £8,483,498)
that produced income of £300,148 (2022: £299,984). The result is deemed satisfactory by the Trustees.

The Charity owns the Waterside Apartments, which were originally part of the home in Dawlish. These are now
classified as an investment property and provide rental income for the Charity.

Disclosure of information to auditor

Each of the trustees has confirmed that there is no information of which they are aware which is relevant to the
audit, but of which the auditor is unaware. They have further confirmed that they have taken appropriate steps to
identify such relevant information and to establish that the auditor is aware of such information.

The trustees' report was approved by the Board of Trustees.

C.C.Mills
Trustee

17 January 2025




THE RAILWAY CONVALESCENT HOMES

INDEPENDENT AUDITOR'S REPORT
TO THE MEMBERS OF THE RAILWAY CONVALESCENT HOMES

Opinion

We have audited the financial statements of The Railway Convalescent Homes (the ‘charity’) for the year ended 31
December 2023 which comprise the statement of financial activities, the balance sheet and notes to the financial
statements, including significant accounting policies. The financial reporting framework that has been applied in
their preparation is applicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the charitable company's affairs as at 31 December 2023 and of its
incoming resources and application of resources, including its income and expenditure, for the year then
ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable
law. Our responsibilities under those standards are further described in the Auditor's responsibilities for the audit of
the financial statements section of our report. We are independent of the charity in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC’s Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the
relevant sections of this report.

Other information

The other information comprises the information included in the annual report other than the financial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon. Our
responsibility is to read the other information and, in doing so, consider whether the other information is materially
inconsistent with the financial statements or our knowledge obtained in the course of the audit, or otherwise appears
to be materially misstated. If we identify such material inconsistencies or apparent material misstatements, we are
required to determine whether this gives rise to a material misstatement in the financial statements themselves. If,
based on the work we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of our audit:

- the information given in the trustees' report for the financial year for which the financial statements are
prepared, which includes the directors' report prepared for the purposes of company law, is consistent with the
financial statements; and

- the directors' report included within the trustees' report has been prepared in accordance with applicable legal
requirements.




THE RAILWAY CONVALESCENT HOMES

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF THE RAILWAY CONVALESCENT HOMES

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charity and its environment obtained in the course of the
audit, we have not identified material misstatements in the directors' report included within the trustees' report.

We have nothing to report in respect of the following matters in relation to which the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept, or returns adequate for our audit have not been received
from branches not visited by us; or

- the financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exemptions in preparing the trustees' report and from the
requirement to prepare a strategic report.

Responsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the
charity for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error. In preparing the financial statements, the trustees are responsible for assessing the charity’s ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
concern basis of accounting unless the trustees either intend to liquidate the charitable company or to cease
operations, or have no realistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud, is detailed below.

A further description of our responsibilities is available on the Financial Reporting Council’'s website at: https:/
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.

Use of our report

This report is made solely to the charitable company's members, as a body, in accordance with Chapter 3 of Part 16
of the Companies Act 2006. Our audit work has been undertaken so that we might state to the charitable company's
members those matters we are required to state to them in an auditor's report and for no other purpose. To the
fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the charitable
company and the charitable company’s members as a body, for our audit work, for this report, or for the opinions we
have formed.




THE RAILWAY CONVALESCENT HOMES

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE MEMBERS OF THE RAILWAY CONVALESCENT HOMES

Christopher Rupp FCA (Senior Statutory Auditor)
for and on behalf of Rupp & Fraser 17 January 2025

Chartered Accountants

Statutory Auditor Chartered Accountants
7 St Paul's Road
Newton Abbot
Devon
TQ12 2HP




THE RAILWAY CONVALESCENT HOMES

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 DECEMBER 2023

Notes

Income and endowments from:
Donations and legacies
Charitable activities

Investments

Other income

(<2203, I~ L)

Total income

Expenditure on:
Charitable activities 7

Total expenditure

Net gains/(losses) on investments 12

Net income/(expenditure) and movement in funds

Reconciliation of funds:
Fund balances at 1 January 2023

Fund balances at 31 December 2023

Unrestricted

Unrestricted

funds funds
2023 2022

£ £

300 213

2,380 3,007
300,148 299,984
1,100 -
303,928 303,204
430,177 291,739
430,177 291,739
369,185 (954,714)
242,936 (943,249)
7,175,689 8,118,938
7,418,625 7,175,689

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.
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THE RAILWAY CONVALESCENT HOMES

BALANCE SHEET
AS AT 31 DECEMBER 2023

Notes
Fixed assets
Tangible assets 14
Investment property 15
Investments 16

Current assets
Debtors 17
Cash at bank and in hand

Creditors: amounts falling due within

one year

Taxation and social security

Other creditors 18

Net current assets
Total assets less current liabilities

Net assets excluding pension liability

The funds of the charity
Unrestricted funds
Permanent endowment funds

20,960
229,661

250,621

4,643
23,624

28,267

2023
£

702,504
1,499,999
7,310,481

9,512,984

222,354

9,735,338

9,735,338

7,418,625
2,316,713

9,735,338

The financial statements were approved by the trustees on 17 January 2025

C.C.Mills
Trustee

W.J.Collins
Trustee

Company registration number 07109869 (England and Wales)

2022

£ £

712,584

1,499,999

6,983,499

9,196,082
24,870
297,066
321,936
2,806
22,810
25,616

296,320

9,492,402

9,492,402

7,175,689

2,316,713

9,492,402
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THE RAILWAY CONVALESCENT HOMES

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 DECEMBER 2023

11

1.2

1.3

14

Accounting policies

Charity information

The Railway Convalescent Homes is a private company limited by guarantee incorporated in England and
Wales. The registered office is Bridge House, 2 Church Street, Dawlish, Devon, EX7 9AU.

Accounting convention

The financial statements have been prepared in accordance with the charity's [governing document], the
Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and Republic of
Ireland” (“FRS 102”) and the Charities SORP "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The
charity is a Public Benefit Entity as defined by FRS 102.

The charity has taken advantage of the provisions in the SORP for charities not to prepare a Statement of
Cash Flows.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention, [modified to include the
revaluation of freehold properties and to include investment properties and certain financial instruments at fair
value]. The principal accounting policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.

-12 -



THE RAILWAY CONVALESCENT HOMES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

1.5

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold land and buildings 2% straight line
Fixtures and fittings 25% reducing balance
Computers 33% reducing balance

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Investment property

Investment property, which is property held to earn rentals and/or for capital appreciation, is initially
recognised at cost, which includes the purchase cost and any directly attributable expenditure. Subsequently
it is measured at fair value at the reporting end date. The surplus or deficit on revaluation is recognised in
profit or loss.

[Property rented to a group entity is accounted for as tangible fixed assets.]

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid

investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

-13-



THE RAILWAY CONVALESCENT HOMES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

1.12

1.13

Accounting policies (Continued)

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities

Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.
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THE RAILWAY CONVALESCENT HOMES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

2 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that

are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future

periods.

3 Income from donations and legacies

Donations and gifts

4 Income from charitable activities

Contributions

5 Income from investments

Rental income
Other income
Interest receivable

Unrestricted
funds

2023

£

300

Unrestricted
funds

2023

£

2,380

Unrestricted
funds

2023

£

73,165
225,813
1,170

300,148

Unrestricted
funds

2022

£

213

Unrestricted
funds

2022

£

3,007

Unrestricted
funds

2022

£

75,147
224,802
35

299,984
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THE RAILWAY CONVALESCENT HOMES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

6 Other income

Sale of Lawn Mower

7 Expenditure on charitable activities

Direct costs

Staff costs

Depreciation and impairment
Laundry and cleaning
Household Goods

Training

Expenses Waterside
General Repairs

Staff Welfare

Long Service Award

Water Rates

General rates

Electricity

Gas

Travelling

Company Secretary
Trustees Expenses

Postage and Carriage

Other charitable expenditure

Analysis by fund

Unrestricted funds

8 Charitable Activities

The Objects of the Charity are set out in the Trustees' Report.

Unrestricted Unrestricted

funds
2023
£

1,100

2023

151,825
21,517
30

275
355
71,214
64,281
416
2,250
737
3,672
4,913
9,387
150
2,195
1,169
238
95,653

430,177

430,177

funds
2022
£

2022

131,220
18,721
107
230
270
24,013
19,464
915
1,000
722
4,608
2,994
3,327
118
1,350
496

81,999

291,739

291,739
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THE RAILWAY CONVALESCENT HOMES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

9 Net movement in funds 2023 2022
The net movement in funds is stated after charging/(crediting):

Fees payable for the audit of the charity's financial statements 5,733 7,061
Depreciation of owned tangible fixed assets 21,517 18,721

10 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the
charity during the year.

11 Employees

The average monthly number of employees during the year was:

2023 2022

Number Number

4 4

Employment costs 2023 2022
£ £

Wages and salaries 136,295 120,225
Social security costs 8,919 6,231
Other pension costs 6,611 4,764
151,825 131,220

There were no employees whose annual remuneration was more than £60,000.
12 Gains and losses on investments

Unrestricted Unrestricted

funds funds

2023 2022

Gains/(losses) arising on: £ £
Revaluation of investments 326,888 (954,714)
Gain on Cash 42,297 -

369,185 (954,714)

13 Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.
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THE RAILWAY CONVALESCENT HOMES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

14 Tangible fixed assets

Freehold land Fixtures and Computers Total
and buildings fittings
£ £ £ £

Cost
At 1 January 2023 897,888 3,099 6,455 907,442
Additions - 9,643 1,797 11,440
At 31 December 2023 897,888 12,742 8,252 918,882
Depreciation and impairment
At 1 January 2023 187,395 1,335 6,131 194,861
Depreciation charged in the year 17,958 2,852 707 21,517
At 31 December 2023 205,353 4,187 6,838 216,378
Carrying amount
At 31 December 2023 692,535 8,555 1,414 702,504
At 31 December 2022 710,493 1,764 324 712,581

The carrying value of land included in land and buildings comprises:

2023 2022
£ £
Freehold 692,532 710,493
15 Investment property
2023
£
Fair value

At 1 January 2023 and 31 December 2023 1,499,999

Investment property comprises Waterside Apartments]. The fair value of the investment property has been
arrived at on the basis of a valuation carried out at 31 December 2023 by the Trustees. The valuation was
made on an open market value basis by reference to market evidence of transaction prices for similar
properties.

The Trustees are of the opinion that it would be too costly to have a formal valuation.

2023 2022
£ £
Freehold 692,535 710,493
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THE RAILWAY CONVALESCENT HOMES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 DECEMBER 2023

16

17

18

19

Fixed asset investments

Cost or valuation
At 1 January 2023 & 31 December 2023

Carrying amount
At 31 December 2023

At 31 December 2022

Debtors
Amounts falling due within one year:
Trade debtors

Amounts owed by fellow group undertakings
Prepayments and accrued income

Other creditors falling due within one year

Trade creditors
Amounts owed to group undertakings
Accruals and deferred income

Retirement benefit schemes

Defined contribution schemes

Charge to profit or loss in respect of defined contribution schemes

Listed

investments

£

4,773,254

7,310,477

6,983,502

2023 2022
£ £

2 -
3,392 3,204
17,566 21,960
20,960 25,164
2023 2022
£ £
14,016 15,406
385 -
9,223 7,404
23,624 22,810
2023 2022
£ £
6,611 4,764

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the charity in an independently administered fund.
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THE RAILWAY CONVALESCENT HOMES

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 DECEMBER 2023

20

21

22

23

24

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 January Incoming Resources Gains and At 31

2023 resources expended losses December

2023

£ £ £ £ £

General funds 7,175,689 303,928 (430,177) 369,185 7,418,625
Previous year: At 1 January Incoming Resources Gains and At 31
2022 resources expended losses December

2022

£ £ £ £ £

General funds 8,118,938 303,204 (291,739) (954,714) 7,175,689

Future Expenditure

The Trustees have been informed that there is potential expenditure required on maintenance and structure
which has been estimated in the region of £35,000 for replacement of fire alarms and remedial works in
various areas which could be in the region of £150,000. The Charity will have to sell some of its investment to
fund this expenditure.

Related party transactions
There were no disclosable related party transactions during the year (2022 - none).
Constitutional Matters

On 12 September 2023 a Special Resolution was passed by the Board to change the Objects of the Charity,
as stated in the Trustees Report.

At the request of the Charity Commission a review of the attribution of the cash investments between
Unrestricted and Restricted (Permanent Endowment) is being undertaken.

Basis of Identification of Permanent Endowment Property

During discussions with the Charity Commission on changing the Charity's objects it was discovered the the
Charity's former solicitors working on the incorporation in 2009-2011 may not have completed all of the
necessary work.

If this is the case then the Board estimates that the Charity's legal costs in relation to trying to recover these
additional costs on this on going matter are estimated to be at least £15,000.
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THE RAILWAY CONVALESCENT HOMES
REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2022

The Trustees present thair report and the audited financlal statements of tha Charity and its subsidiary for the year ended 31
Decembar 2022, which are also prapared to meet the requirements for a diractors’ report and accounts for Companies Act
purposes, The financlal stataments comply with tha charity's Act 2011, the Companies Act 2006, the Memorandum and
Articles of Association, and Accounting and Reporting by charity's: Stalemen! of Recommended Practice applicable to
charity's preparing their accounts in accordance with the Financlal Reporling Standard applicabla in the UK and Repubiic of
Ireland {FRS 102) {effective 1 January 2015).

Constifution, objects and pollcles

The Charity was registerad on 27 June 2011 and the funds of s predecessor Charlty {Charlly registration number 207528)
ware transfarred Inlo it. The Charity is a charltable company limited by guarantes and govemed In accordance with the
memaorandum and arlicles of association.

The oblect of the Charlty is to provide convalescent homes for relieving, in cases of need, persons of the following classes
wha are Invalids or are convalescent in the following crder of priarity:

{a) Persons who are or who have been employees of current or former rallway underiakings Including the British Railways
Board and including any publicly owned raltway undertakings,

{b) Persons who are employeas of any natlonalised transport undsrakings in the United Kingdem and any nationalised
undertakings auxiliary or subsidiary thereto;

{c) Persons who have been employees of any natlonallsed transport undertakings in the United Kingdom and any
nationalised undertakings auxiliary or subsidlary thereto;

(d) Persons who are or have bean emplbyess of any public transport undertakings in the Republic of Ireland and any
nationalised undartakings auxiliary or subsidiary theretc which operate or have operated in conjunction with any
nationalised transport undertakings In the United Kingdom and any nationalised undertakings auxiliary or subsidiary
thereto;

(a) Persons who are the spouse or other dependants of persons of the abova mentioned classes.

The Charity cperated a convalescent centre at Dawlish in Devon which has provided the care described above. The facility
was clased Iin March 2020 due tc Covid 19 and subsequently the decision was made o permanently clese the facliity on 31
Octaber 2020, The Trustees are now liatsing with the Charity Commission and the Charity's soliclors regarding the alteration
of the Charlty's objactives and altemative income sireams. Following the clsure of the Charity's operational care facllity, the
Charity continues to be a going concern due to the other Income sireams recslvabls and the level of assets haeld.

The Gharify had previously measured its success based on guest numbers year on yaar. Curranily the most significant
income source for the Charity Is from Investments.

The Truslees have always ensured that the activities undertaken are in line with the charitable objoctives and policies. They
ara now llalsing with the Charity Commission to ensure the charitable objectives can continue to be fulfilled.

Organisational and declslon-making structure

The Trustees (who are also the Directors for the purposes of company law) who have served during the year are set out on
page 1. Thay are appointed by the Board of Trustees and serve in accordance with the scheme approved by the Charity
Cemmission.

The Board of Trustees meets guarterly and In addillon has blannual sirategy mestings at which the board reviews tha
prograss and plans the future strategy of the Charity.

There is a single standing committee, the joln{ management committes, which meets quarterly and repoits to the Board of
Trustess,

Tha committee covers Property, Finance, Personnel and General issues and is compesed of at least three Trustees and
speclalist co-optad membars, In addition there is a Marketing sub committee which raviews marketing arrangements and
how the Charily positions ftself with other rail Charitias, tha rail industry and the local community.

The Charily also has a wholly ownaed subsidlary company that takes responsiblilty for trading activities, 1t has a board of four
direclors, composed of Charity Trustees and persons from outside the Charity. The company's Board of Directars meets al
feast twice a year.

The Trustees are selected in accordance with their assoclation to the railways and thair skill set, and change at reqular
intervals. Those selecled may also be Trustees of other Charities.
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THE RAILWAY CONVALESCENT HOMES
REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2022 (CONTINUED)

Crganlsational and decislon-making structure (continued}

The induction procaess for any newly appointed Trustea is to firstly mest with the Chairman and the remaining board
members, followed by further meetings with the Trustees to explain the objectives and procedures, The new Trustee will
recelve copies of the Charity's governing document and is expected to be fully conversant with its aims and cbjectives. The
Trustee will meat with the Chair prior to their first mesting to clarify any uncertaintles.

The trustees have ultimale control ever Lhe Charity and it's subsidlary. A geod support structure is in place within the Charity
In the form of a business manager Annetle Everett. There s a small team undertaking the general day to day running of the
building and management of the business. The business manager and the slaff have been in place for a considarable
number of years and have vast experlence In their particular fleld of expertise. The staff live within a & mile radlus of the
homa, which also enables the Charlty to provide benefit via employment to the local community.

The day io day care of the bullding and business management is undertaken by the business manager, who has been
granted the power to make decistons which enable the buikling to remain In accaptable condition, The business manager
does attend board meaetings and Is tharefore zlso involved in tha strategic decisions made by the trustess, the Input of the
business manager provides the trusteas with & grounded view of the financial posilion of the charity and the requirements of
the business on a daily basis.

The trustees set the staffing remuneration in fine with the type of work being undertaken and with reference 1o the lecal
aconomy. All staff receive a minimum of the living wage for their services. Staff underiaking the sama job are paid equally
and there Is no pay grading scale in operatlan,

The crganisation and struclure of the various committeas will now be reviewed and amended to ensure lhey are suilable to
the Charites new and futura circumstances,

Public Bensfit

When planning activities and development each year we have regard o both the Charity Commission's general guidance en
public benefit and provision of our sarvices for public benefit.

Wa have stated above in our constliution, objact and policies the maln activifies undertaken to further the Charlty's purposes
for the public bansfit,

Flnanclal Reviaw and Achlevements and Performance

The board reports net incoming resources of £11,461 {2021 £39,712) before gains on investments, The Charlly raports a
loss on net movements In funds for the year of £943,254 (2021: Profit £850,249) after tosses/gains on investments. A
significant part of this is due o the movements on investment values in the year.

The principal funding of the Charity currantly comes from investments,

Expendlture was carefully contrailed during the year and has been significantly reduced since the closura of tha facility, tight
controls over expenditure continue,
Pollcy on Resarves

Al the year end the Charity held funds fotalling £8,492,753 (2021: £10,436,007). Of this the Charity had unrestricted funds of
£7,176,040 (2021: £8,119,294) and Permanent endowment funds of £2,316,743 {2021: £2,316,743).

The permanent sndowment represents the value of the premisas which the Charity operates from and the investment flats
also sltuated within the grounds, These must remain lo ensure the future opaeration of this charity and iherefore have been
asslgned as a permanent endowment in line with the Charity Commissicen requiremants.

Itis clear that the Charity does need reservas of at least the currant fevel for a number of reasons:
* |t has a need for Investment income as there is currently no trading Incoma.

* |t nesds resarvas to provide for future capltal Investment at the facllity.

*  Ta facllitate the restructure of the Charity.

In view of the Charity's current poslilan its present investment Income s assential to underwrite en-going charitable costs.

Page 3




THE RAILWAY CONVALESCENT HOMES
REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2022 (CONTINUED)

Risk managemant

The Trustess are aware of the major issues which face the Charily. In 2013 they prepared a camprehensive report which
fully reviewed all the various risk factors facing the Charity, considered means by which thesa risks cauld be mitigated and
considered the financlal Impact cf each risk to the Charity. The sk schadule Is reviewed at each frustee meeting and
updated, he Trustess have taken constructive action to reduce ali risk to an acceptable lavel.

The trustees had deamed the mast significant risk to the charlty to be a fall in cccupancy numbers, however the unexpeclad
and fmmediate cessation of the business was not predicted. The Trustees have now escalated plans for restructure that had
praviously been identified through the risk managament process.

As the Charity is now undergoing a restruciure, the Trustees will prepare a new risk report when new oblectives and a new
business model is implamented.

Investment Pollcy

The Trust Deed authorlses the Trustees to make and hold investments using the general funds of the Charity, Qur
investment managers are Instructed to invest in a portfolio which will maximise tolal return with a madium risk portfolio, Tha
portfolio is specific to Charlties and therefors Is deemed to ba soclally, environmentally and ethically responsible in its

investing policy.

At 31 December 2022 the Charity's balance sheet showed that it had investments totalling £8,483,589 (2021: £8,308,329)
that preducad income of £289 983 (2021: £304,500). This result Is deemed satisfactory by ihe trustess,

The Charity owns the Waterside Aparments, which were originally part of the home in Dawlish. These are now classifled as
investment proparly and provide rental income to the Charity.

Statament of Trusteas' rasponslbillties

The Trusteas {who are also the Directors for the purposes of company law) are responsible for preparing the Trustees'
Report and financial statements in accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accountlng Practice),

Company law requires the Trustees to prepare financlal statements for each financlal year that give a true and fair view of the
statement of affairs of the charitable company (and the group), and of the income and application of tha resources, including
the income and expenditure, of the charitable greup for that year. In preparing the financial statements, the Trustees are
requirad to:

* select suitable accounting policles and then apply theam conslistently;
obsarva the methads and principles In the Charitles SORP,

make judgements and estimates that are reasonable and prudent;

* state whether applicable UK Accounting Standards have been fallfowed, subject to any material departures dlsclosed and
axplained in the financial stataments; and;

* prepars the financial statemants on a going concern basis unless It Is inappropriate to presume that the charitable
company will continue in business.
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THE RAILWAY CONVALESCENT HOMES
REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2022 (CONTINUED)

Statement of Trustges' responglbliitles (continued)

The Trustees are responsible for keeping propar accounting records that disclose with reasonable accuracy at any time the
financlal posltion of tha charitable company which will enable them to ensure that the financlal statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company {and the group) and
henca taking reasonable steps for the prevention and dataction of fraud and other irregularities through, Inter alia, audit and
appropriate {inanclal delegated authorities. The trusiees are responsible for the maintenance and integrity of the corporate
and financial Information inchided on the charltable company's website. Legislation in the United Kingdom governing the
praparation and dissemination of financial statements may differ from legisiation In other Jurladictions,

Statement as to disciosure of Information to auditors

In so far as the Trustess are aware, there Is no relevant audit information of which the charitable company's auditors are
unawere and the Trustees have taken all steps that they cught to have taken to make themsslves aware of any refavent audit
Informatlon and to establish that the audliors are aware of that information.

SH dolky e
This report was approved by the Trustees on E':‘ ,‘k‘){} )'023 and signad on thelr behalves by:

Cosn L0 AL,
C. C. Milis
Trustes and Director
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THE RAILWAY CONVALESCENT HOMES

INDEPENDENT AUDITORS REPORT TO THE TRUSTEES OF THE RAILWAY CONVAEESCENT HOMES FOR THE YEAR
ENDED 31 DECEMBER 2022

Oplnlon

We have audited the consolldated and charity financlal statements of The Rallway Convalescent Homes for the year ended 31
Dacamber 2022 which comprise of the Consolidated Statement of Financial Activities, the Consolidated Income and
Expenditure Account, the Consolidated and Charlty Balance Sheet, and the related notes as sst out on pages 9 te 17. The
financial reporting framework that has been applied in their preparation is applicable law and Unitad Kingdom Accounting
Standerds, including Financlal reporting standard 102 "Tha Financial Reporting Standard applicable in the UK and Republic of
ireland” (United Kingdom Generally Accepted Accounting Practice).

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (iSAs {UK)) and appiicable faw. Our
responsibilities under those standards are further described in the Auditors' rasponsibllities for the audit of the financial
statemants section of our report. Wa are independent of the company In accordance with the ethical requirements thal are
relevant to our audit of the financial siatements in the UK, including the FRC's Ethlcal Standard, and the provisions available
for smaill antities, in the circurnslancas set out in notle 20 to the financlal statarments, and we have iulfilled our other ethical
responsibilities In accordance with these requirements. We believe that the audit evidence we have obtainad is sufficient and
appropriate to provide a basis for aur opinion.

Conclusiens relating to going concern

In auditing the financial statements, we have concluded that the trustees use of the golng concern basis of accounting in the
preparatlon of the financlal statements Is appropriate.

Basad on tha werk we have parformad, we have nol identified any material uncertaintias relating to avents or condltions that,
individually or collactively, may cast significant doubt on the Charity's ability to continue as a gcing concern for a paeriod of at
laast twalve months from when the financial statements are authorised for issue.

Cur respensibilities and the rasponsikilities of tha Trustees with respect fo galng concarn are described in the ralevant sections
of this report.

Other information

The trustees are responsible for the other information. The other nfarmation comprises the information in the Report of the
trustess, but does not includa the financlal statements and our Report of the Auditors theraon,

Our opinion an the financial statements doas not cover the other infermation and we do not express any form of assurance
concluslon thereon.

In connection with our audit of the financial statements, our responsibliity Is to read the other information and, in doing so,
consider whether the other information is materially inconsistent with the financiat statements or our knowledge abtained in the
audit or otherwise appears 1o ba materially misstated. If, based on the work we have performed, we conclude that thare is a
material misstatamant of this othar Information, we are required to report that fact. We have nothing to report in this regard.

Responsiblilities of Trustees

As explained more fully in the Staterment of Trusteas Responsibilities on page 4-5, the Trustees (who are also the Direciors of
The Rallway Convalascant Homes for the purposes of CGompany Law) are rasponsible for the preparation of the financial
statements and fer being satisfiad that they give a true and fair view, and for such internal control as the trustees determine
necessary to enable the preparation of financlal statements that are free from material misstatement, whether due to fraud or
error,

In preparing the financial statements, the trustees are responsible for assessing the company's ability to continue as a going
concern, disclosing, as applicable, matters related to going concarn and using tha golng concern basis of accounting unless
the trustess either Intend 1o liquldate the company or to cease operations, or have no realistic alternative but to do so.
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THE RAILWAY CONVALESCENT HOMES

INDEPENDENT AUDITORS REPORT TO THE TRUSTEES OF THE RAILWAY CONVALESCENT HOMES FOR THE YEAR
ENDED 31 DECEMBER 2022 (CONTINUED)

Qur responsibitities for the audit of the financlal stataments

Cur objectivas arae to obfain reasonable assurance about whether the flnancial statements as a whole are free from material
misstatement, whether dua to fraud or error, and to issue a Report of the Auditors that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guaranias that an audit conducted in accordance with 15As (UK) will always
detact a material misstatemant when it exists. Misstalemenis can arlse from fraud or error and ara considered material if,
individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users faken on the
basls of these financial statements.

Wa dasign procedures in dine with our responsibilities, outiined above, to detect material misstatements in respeact of
Irragulariiles, Including fraud. The extent to which our procedures are capable of detecting iregularities, including fraud Is
detalled balow:

As part of designing our audit, wa determined materiality and assessed the risks of material misstatement In the financial
statements, Including how fraud may occur by enquiring of management of its own consideration of fraud. In particular, we
lookad at where management madse subjective judgements, far axample in respect of signlficant accounting estimates that
Invelved making assumptions and considering future events that are inherently uncertaln., We alsc considered potential
financial or other prassures, cpportunity and motivations for fraud, As part of this discussion we Identified the internal controls
astablished to mitigate risks related to fraud or noncompllance with laws and regulations and how managament monitor these
processes. Appropriate procedures Included the review and tasting of manual Journals and key estimates and Judgements
made by management.

Woae galned an understandlng of the legal and regulatery framework applicable to the Company and the Industry in which it
oparates, drawling on our broad sector experience, and considered tha risk of acts by the Company that were cantrary to these
laws and regulations, Including fraud,

We focused on laws and regulations that could give rise to a materlal misstatemsnt in the financial statemnents, Including, but
not limitad 1o, UK {ax legislalion and equivalent local laws and regulations,

We made enquiries of managemant with regards to compliance with the above laws and regulations and corroborated any
nacessary svidence to relevant information

Our tasts Included agresing the financtal statements dlsclosures to undafying supporting documentation and enquiries with
managsement.

Wae did not Identify any key audit matiers relating to Irregularities, including fraud. As in all of our audits, we also addressed the
risk of management override of internal controls including testing Journals and evaluation whether there was evidence of bias
by the directers thal reprasanted a risk of materiel misslatement dus to fraud.

Qur audit procedures were designed to respond o risks of material misstatement in the financial statements, recognising that
the risk of not detecting a material misstatement due to fraud is higher than the risk of not detecting one resulting from error, as
fraud may involve deliberate concealment hy, for example, forgery, misrepresentations or through collusion. There are Inherent
limitations in the audit procedures performed and the further removad non-compliance with laws and regulations is from the
events and transactions refiected in the financial statements, the less likely we are to become awars of it.

A furthar description of our responsibilities for the audit of the financial statements is located on the Financial Reperting
Cauncil's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the Audilors.
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THE RAILWAY CONVALESCENT HOMES

INDEPENDENT AUDITORS REPORT TO THE TRUSTEES OF THE RAILWAY CONVALESCENT HOMES FOR THE YEAR
ENDED 31 DECEMBER 2022 (CONTINUED)

Opinion on financlal statements

In our aplinicn the financial statements :

* Give a true and fair view of the state of tha group's and the parent charitable company's affairs as at 31 December 2022

and of the groups and the parant charitable company's Inceming resources and appiication of resources, Including its
incoma and expenditure, for the year then ended; and

* Have bean properly prepared in accardanca with United Kingdom Generally Accepted Accounting Practice; and
* Have been properly prepared in accordance with the raguirements of the Charities Act 2011 and the Companies Act 2006,

Opinlon on othar matters prescribed by the Companies Act 2006

I our cpinion the information in the Trustees Report for the financlal year for which the financial statements are prepared is
consisient with the financlal stalements and in accordance with applicable Jagal requirements.

Matters on which we are required to reportt by exception.

In light of the knowledge and understanding of the company and Its environment obtained in the course of the audil, we have
not Identified material misstatemants in the Trustees Report.

We have nothing to report in respsct of the following rmatlers where the Companies Act 2006 and the Charlties Act 2011
requires us to report to you if, in our opinian:

* Thae parant charitable company has not kepl adequate and sufficiant accounting records, or returns adequata for our audit
have not been received from branches not visited by us; or

The parent charitabla company financlal statements are not in agreement with the accounting records and returns; or

+ Certain disclosures of Trustees remuneralion as specified by law are not made; or

* We hava not recalvad all the Informatlon and explanations we require for our audit; or

* Thae trustess were not entitled Lo prepars the financial stataments in accordance with the small companies’ regima,
v

tephen Walter {Senlor Statutory Auditor}
for and on behalf of Casson Backman

Chartered Accountants
Registerad Auditors
Murrills House

48 East Strest
Portchester

PO16 9XS

Page 8




THE RAILWAY CONVALESCENT HOMES

CONSOLIDATED STATEMENT OF FIKANCIAL ACTIVITIES FOR THE YEAR ENDED 31 DECEMBER 2422

Centinding Discontinued Continulng
Group Graup Group Group Group Charily Chartly
Unrestrictsd funds Unrastrictad funds  Restricted funds Totel funda Total funde Tetat funda Tetal funda
year ended yaar antfad Year snded year andad year endad yerr ended year andad
31 Decambar 31 Dscambar 1 Decombar 3{ Dacembar 31 Dacember 31 Decambar M Decembar
2622 2022 2022 2022 2021 2022 20214
Nota £ £ £ £ £ £ £
INCOME
Donations and legacias 4 213 - “ 213 500 213 500
Income from charitable activitles
Contributions - 3,007 - 3,007 3,909 3,007 3,809
Invastment lncome 3 249,983 - - 294,983 304,500 299,983 304,500
Tatal Incoming resources 100,196 3,007 - 303,203 308,909 303,203 338,909
EXPENDITURE
Cost of raising funds
Treding expensas 5 - - - - 1,300 - 1,308
- - - - 1,308 - 1,309
Nat Incoming rasources available for
charltable application 300,196 3,007 - 303,203 307,600 303,203 367,600
Expenditure on charitahle activitles
Supporl costs 7 273,784 - 17,958 291,742 267,888 201,742 267,688
Net tncomlngi{outgalng) rasources for the
year before recognised galns and losses 26,412 3,007 (17,958) 41,461 39,712 11,461 39,712
Other recognised galns and loasses
tnrealised vestment
(kssesygains 10 {834,802) - - (834,802) 953,971 (834,802} 953,971
Unreaflsed cash loasas {129,975) - - {129,975) (b5,764) (129,975} {55,704)
Realisad inveslmant gains 10,082 - - 10,062 12,330 10,062 12,330
Neat movemaent In funds (828,303) 3,007 {17,958) (943,254) 950,249 (942,254) 950,249
Reconciliatien of funds
Tota! funds brought forward 14 8,119,679 - 2,316,713 10,438,392 9,486,143 10,436,392 9,486,143
Transfer between funds 14 {17,956} - 17,958 - B . -
Fund halances carrfed
forward at 31 Decembear 2022 14 7,173,418 3,007 2,316,713 9,483,138 10,436,392 9,493,138 10,436,392

The notes to the financial statements provide information on movements in the Group and Charity's funds during the year.
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THE RAILWAY CONVALESCENT HOMES
CONSOLIDATED INCOME AND EXPENDITURE FOR THE YEAR ENDED 31 DECEMBER 2022

Year Ended Year Ended
31 December 31 Dacember

2022 2021
£ £

fncome

Contributions 3,007 3,909

Investment income 299,983 304,500

Voluntary income 213 500
Total Income 303,203 308,909
Expenditure

Trading expenses - 1,308

Expenditure on charitable activities 291,742 267,888
Total Expenditure 291,742 269,197
Surplus for the year before Other recognised gains and 11,461 39,712
lossas
Other Recognised gains and losses:
Realised gains on disposal of investments 10,062 12,330
Surplus before and after tax 21,523 52,042

The Income and expenditure account is derived from the Statement of FInancial Activities but excludes amounts for unrealised gains.

The notes to the financlal statements provide Information cn movements in the Greup and Charily's funds during the year,
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THE RAILWAY CONVALESCENT HOMES

CONSOLIDATED AND CHARITY BALANCE SHEETS AT 31 DECEMBER 2022

Group Charity Group Charlty
2022 2022 2021 2021
Note £ £ £ £
FIXED ASSETS
Tanglble assets 9 712,578 112,578 731,31 731,301
Investments 10 8,483,589 8,483,569 9,308,329 9,308,329
TOTAL FIXED ASSETS 9,196,167 9,196,167 10,039,630 10,039,630
CURRENT ASSETS
Debtors 11 21,960 25,180 20,422 23,628
Cash at bank and in hand 12 300,627 297,022 401,821 398,237
TOTAL CURRENT ASSETS 322,587 322,202 422,243 421,863
LIABILITIES
Creditors falling due within one year 13 {25,861€) {25,818) {25,096} (25,486)
NET CURRENT ASSETS 296,97 296,586 307,147 298,377
TOTAL ASSETS LESS CURRENT LIABILITIES 9,493,138 9,492,753 10,438,777 10,436,007
THE FUNDS OF THE CHARITY:
Unrestricted incomse funds 14 7,176,040 7,176,040 8,119,673 8,119,284
Non-charitable trading funds 14 385 - ass -
Permanent endowment funds 14 2,316,713 2,318,713 2,316,713 2,316,713
TOTAL CHARITY FUNDS 9,493,138 8,492,753 10,436,777 10,438,007

The Trustees have prepared group accounts In accordance with section 398 of the Charities Act 2006 and section 138 of
Charilies Act 2011. These accounts are prepared In accordance with the special provisions of Part 15 of the Companles Act
relating to small companies and constitute the annual accounts required by the Companles Act 2006 and are for clrculation to
membaers of tha company.

The notes at pages 12 to 17 form part of lhese accounts.

Approved on S “k"-\‘-’ ..... 2613 by the board of Trustees and signed on its behalf by:

Cobmn £ |

C. C. Miils

Trustea and Diractor Director

Company Reglstration No. 07109869
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THE RAILWAY CONVALESCENT HOMES
NOTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2022

1 PRINCIPAL ACCOUNTING POLICIES

The princlpal accounting policles adopted, Judgements and key scurces of eslimalion in the preparation of the financlal statsments
are as follows:

Basis of preparatio

The financial statements have been prepared In accordance with Accounting and Reporling by Charities: Statement of
Recommended Practice applicable to charilies preparing their acceunts In accordance with Financlal Reporting Standard applicable
In the UK and Republic of refand (FRS102) (effective 1 January 2015) - {Charities SORP (FR5102)), and the Gompanies Act 2006
and the Charities Act 2011.

The financial statements have been prepared under the historical cost convention, with the exception of investments and Investment
properies which are Included at market value. They include the results of the Charity's operalions which are described in the
Trustees' Report, all of which are continulng.

The charlty meats the definition of a publlc bensfit enlity undar FRS102,

Examptlon from preparing a cash flow statement

Exemption has bean taken from preparing a cash flow statement cn tha grounds that the company gualifies as a small company.
1.1 GROUP FINANGCIAL STATEMENTS

Thesa financlal statemants consolidate the results of the Charily and its wheily owned subsidiary RCH Limited on a line by line basis.

1.2 INCOME

Al} income is recognised onca the Charity has entitement to the Income, It is certaln that the Income will be received and the
monetary vaiue of income can ba measured with sufficlent reliabllity.

1.3 EXPENDITURE
Liabflities are recognised as expendliiure as soon as there is a legal or constructive obligatton committing the Charity to tha

axpendlture, All expenditure is accounted for on an aceruals basis and has been classified under headings that aggregate all costs
ralated tc tha category. Expenditure is ciassified under the following activity headings:

Gosts of ralsing funds

Coesls of raising funds comprise the cosls of commerclal trading from Its subsidiary company and their associated support costs.

Expendlture on charltable activities

Cost of charitabie activities Include costs diractly assoctaled with running the charily including support costs,

Support costs

Suppert costs are those functions Lhat assist the work of the charity but do not directly undertake charitable activities. Support costs
include all costs ralating to compliance with ragulations and good praciice. These costs include costs related to statutory audit, lagal
feas and Trustes meeting expenses tegelher with other governance costs. The basis an which support costs have been allocated are
sal outin note 7.
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THE RAILWAY CONVALESCENT HOMES

NOTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2022
1 PRINCIPAL ACCOUNTING POLICIES {CONTINUED)

1.4 TANGIBLE FIXED ASSETS {other than investments)

All expenditure on the acguisition or installation of tangible fixed assels is capilalised whare the expenditure exceads £500.

Depreciafion is provided on all fixed assets, other than freehold land, at rales calculated to write off tha cost less estimated residual
value of each asset over its expacted useful lifa. Tha annual depraciation ratas and bases used are as follows :

Freehold buildings 2% straight line basis
Computer equipment ' 33% reducing balance basis
Garden Equipment 25% raducing balance basis

1.5 FIXED ASSET INVESTMENTS

Investments are stated at market value at the balance sheet date. The statement of financlal aclivities includes the net gains and
losses arlslng on revaluation and dlspasals throughout the year. The Invastmeants are held on the Charity's behalf, 25 part of a central
pool managed by Sarasin & Pariners LLP and M&G Invesiments. The investments are held primarily to provlde an Invesiment retum
for the Gharity.

Fixed assel investiments nclude invastment properly held at valuation; these are held primarily to provide an investment return for the
Charity,

1.6 PENSION COSTS

Tha Charily operates a definad contribution schemae for the banafil of its amployaes, Contributions payable are charged to the profit
and loss account In the yaar they are payable,

1.7 REALISED AND UNREALISED GAINS AND LOSSES

All gains and losses are laken o the slatemant of financial activities as they arise. Realised gains and losses on investments are
calculated as the difference batwaen sales proceeds and opening market value, Unrealised gains and losses are calculaled as the
differance betwesn tha markst velue at the perlod end and opaning market valua or purchase date if later.

1.8 FUNDS STRUCTURE

Restricted funds comprse of a permanent endowment fund as stipulated by the Charity Commission and are funds which cannat be
sold or used without approval of the Charlty Carnmlssion. The only charges ta the fund are the depreciation asscclated with the
property invelved, any expenditure incurred Is transferred from the unrestricted fund.

Unraslricted funds comprise those funds which the Trustees are free 1o use for any purpose In the furtherance of the charitable
objectives, Unrestricted funds include designated funds whare tha Trusteas, at their discration, have created a fund for a specific

purpose.

1.0 BASIC FINANCIAL INSTRUMENTS

Baslc financial Instruments are initially measured at tfransaction prce Inciuding transaction costs and are subsequently carriad at
amortised cost uslng the effeclive Interast method, unless the arrangement constitutes a financlal transaction, whare the transaction
Is measurad at the present valua of the future recaipts discounted at a market rate of intarast,

2 NET MCVEMENT N FUNDS FOR THE YEAR

Net movemaent in funds for the year Is afler charging: 2022 2021
£ £
Depreciation 18,723 19,401

3 LEGAL STATUS OF THE CHARITY

The Charity Is a company limited by guarantes and has no shara capltal. The members of the Charity are the Trustees listed on Page
1. In the evant of the Charity baing wound up, the llabliity in respect of the guarantsa Is limited to £1 par mermber of the Charity.
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THE RAILWAY CONVAILESCENT HOMES
NOTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2022

4 DONATICNS AND LEGACGIES 2022 2024

Donations

213 500

INCOME FROM SUBSIDIARY'S TRADING ACTIVITIES

Tha Charlly has a wholly owned lrading subsidiary, RCH Limiled which is registered in England end Walss, Compary
number 2897315. RCH Limited Is curmently dormanl due to the closura of the Charily's operalional facility.

Summary Profit and Loss Account 2022 2021

£ £
Admlnistrallve axpensas - {1,309)
Net profil - {1,309)
Amaurd giftad te The Railway Comvalescant Homes - 1,309

Retalned In subsldlary - -

The essets ard labilitles of tha subsidiary ware:

Cuwrent assets 3,584 3,584
Creditars: Amounts [afilng dua wilhin one year (3,199} {3,188}
Aggregate share capltal and reserves 385 338

Plaase rafer lo tha Trustess Reporl and Notas t and 21, the closure of the Convalescant Home has also meant that the
trading company hes ceasad trading for the foresceabla fulure.

INVESTMENY INGOME 2022 2021
£ £
Incoma from managed invastments 224,837 227,463
Renls from investmant properlies 75,148 77,037
299,983 304,500

The invastment property Is showmn In note 1.

SUPPORT COSTS Continuing  Contlnufng
Rastricted  Charftable 2022 2021
Funds Expenditure £ £

Wages - 130,218 130,218 115,659
Pensilon condributions - 5,786 5,796 4,986
Rates - 5,328 5,320 24,865
Insuranca - 19,404 19,404 14,152
Light and haat - 6,321 8,321 7,669
Proparty maintanance - 61,744 61,744 38,854
Telaphone - 2,894 2,804 3,195
Compuler expenses - 2,049 2,049 2,046
Printing, stallonery and postaga - 3,726 3,725 4,087
Travelling and accommodation - 118 118 &7
Staff uniforms - 280 260 276
Audit and accountancy - 7,064 7,081 6,540
Professianal fass - 28,300 28,300 26,982
Depracialion 17,958 765 18,723 19,401
Loss on disposal of assets - (200) {200) {771)

17,958 273,784 281,742 267,588

These cosis have heen apporllonad on 8 usags basis.

The audltars remuneration refates to audit apd accountancy servicas for the year.

ANALYSIS OF STAFF COSTS AND NUMBERS

2022 2021
£ £
Wagss 123,947 108,571
Social security cosls 8,231 6,088
Pensfon costs 5,796 4,088
136,014 120,545

No employes aarned mara than £60,000 par annum.

The average waskly number of persons amployed by the Charity during the year was 4 (2021 : 4).
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TANGIBLE FIXED ASSETS FOR USE BY THE CHARITY AND GROUP

FPags 15

Freahold

land and Cemputer Garden 2022 2021

bufldings equipment Equlpment Total Total

£ £ £ £
Cost
At 1 January 2022 897,888 6,455 3,098 907,442 904,343
Additions - - - - 3,099
Al 31 Dacambaer 2022 847,888 6,455 3,099 907,442 907 442
Accumulated depreciation
Al 1 January 2022 169,441 5,955 745 176,141 156,744
Charge for year 17,958 176 588 18,723 19,401
AL 31 Dacember 2022 187,399 6,131 1,334 194,864 176,141
Nat book value
At 31 December 2022 710,489 324 1,765 712,578 731,301
FIXED ASSET INVESTMENTS FOR CHARITY AND GROUP
Listed Investment 2022 2021
Investmenis proparty Tatal Tatal
£ £ £ £
Market value at 1 January 2022 7,808,329 1,500,000 9,308,328 8,342,028
Additions 10,062 - 10,082 12,330
Nat Investmant gains - Unreallsed (834,802) - {834,802} 953,971
Market value at 31 December 2022 6,983,589 1,500,000 8,483,589 9,308,329
Historical cost at 31 Decembar 2022 4,773,254 1,169,182 5,042,436 5,932,374
Listed investments at market value comprised:
UK fixed interest securitias 1,030,281 941,162
Overseas fixad Interest securities 67,180 71,142
Equities 4,692,364 5,688,006
UK property investments 301,959 305,360
Other investments 901,805 802,659
Investments listed on a racognised stock exchange 6,083,580 7,808,329
Investment managers' cash account 151,399 281,374
7,134,988 8,089,703

The Investmeant holdings at 31 Dacember 2022 did not include any individual assets with a value abeve 5% of the portfolio valua.

The Investmant property was valuad by the trustees at 31 December 2022, the basls of the valuation was current market valise. The
valuation Is based on property pricas for similar propertles in the area,

The Charity halds 2 shares ef £1 each in its whally ownad frading subsidiary company RCH Limiled, cormpany numbaer 02897315,
which Is Incorparatad In the Uniled Kingdom and shares its registered office with the Charity. These are tha only sharas allotted,
callad up and fully paid. The activities and results of this company ara summarised in nota 7.
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DEBTORS Group Charlty Group Charity
2022 2022 2021 202%
Prepaymenta 21,960 21,950 20,422 20,422
Amounts due from trading subsidiary u 3,220 - 3,204
24,960 25,180 20,422 23,626
CASH AT BANK AND IN HAND Group Charlty Group Charity
2022 2022 2021 2024
£ £ £ £
Bank current and deposit accounis 149,085 145,480 120,348 116,764
Paelty cash 100 100 100 100
Investmant cash 151,443 151,443 281,374 281,374
300,627 297,022 401,821 398,237
CREDITORS Group Charlty Group Charity
2022 2022 2021 2021
£ £ £
Operaling ¢reditors 15,466 15,406 14,618 14,618
Taxation and soclal security costs 2,806 2,808 2,744 2,744
Othar craditors 1,033 1,033 959 1,349
Accruals and deferred income 6,371 6,371 6,775 6,775
25,616 25,616 25,096 25,486
NET MOVEMENT IN CHARITABLE FUNDS
Analysis of unrestricted fund movemsnts
Balance as at  Incoming Resources Investment Transfer to Balanca as at Balance as af
01.01.2022 resources aexpeanded . galns/ rastricted 31.12.2022 .iz.2021
{lossas) fund
£ £ £ E £
Genearal
purpose Fund 8,119,294 303,203 (273,784) {854,715} {17,958) 7,176,040 8,119,294
Non-
charitabla
frading funds ags - - - - 185 385
8,119,679 303,203 (273,784) (954,715) {17,958} 7,178,425 8,119,679
Analysis of restrlctod fund movements
Balance as at  Incoming Resources Investmant  Transfer from  Balance as at Balance as at
01,01,2022 rasources expendad gains/ un+estricted 31.12.2022 31.12.2021
(losses) fund
£ £ £ £ £ £ £
Permaneant
endowment 2,316,713 - {17,958) - 17,958 2,316,713 2,316,713
ANALYSIS OF GROUP ASSETS BETWEEN FUNDS
Unrestricted Restricted Total Balance as at
Funds Funds Funds 31.12.2021
£ £
Tangible fixed assets 2089 710,489 712,578 731,301
Fixed assel inveatmaents 5,983,589 1,500,000 8,483,589 9,308,329
Cash at bank and In hand 300,827 - a00q,627 401,821
Other nat current llabilities (3,656 - {3,656) (4,674}
7,262,649 2,210,488 9,493,138 10,436,777
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THE RAILWAY CONVALESCENT HOMES

NOTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2022

16 OPERATING LEASES

The company has no commitmaents under non-cancellabla operating leases,

The company is entitled to rental income under nan-canceflable cperating leases due within 1 year of £34,800, There are no lpasas
beyend this period.

17 TRUSTEE REMUNERATION AND EXPENSES

No remuneration was paid lo the Trustees during the year, The Trusiees ware paid expenses for atlending meslings and activities
direclly related to thelr duties as Trustees. In the year Trustees were pald total expenses of £496 (20241 £120), for travel, subsistence
and room hirs,

18 TAXATION

The company Is a ragistered Charity and therefore exempt from tax on Incoma and gains falling within saction 505 of the Taxes Act
1988 or section 252 of the Taxation of Chargeabla Galns Acl 1992 {o the extent thal thesa are appiied to its charitable objectives,
Therefare, no proviston Is considered necessary for taxation.

19 RELATED PARTY TRANSACTIONS

Included within these consolidated financial statements are the results of the charitable company's whoally owned subsidiary RCH
Limited {registerad in England and Waleg).

20 AUDITORS® ETHICGAL STANDARDS

In common with many businesses of our size and nature we use our auditors lo assist with the preparation of the financial
statermants.

21 SUBSEQUENT EVENTS

As stated in the trustees report, due to COVID 19 the convalescent home has closed permanantly. The Trustees no longer deem the
business model ta be affactiva and they ara liaising with the Charity Commission over the future of the Charity.
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. C. Moakes

F. L. Reeves {Resigned 31/12/21)
. J. Brook

. C. Mills

. D. Sugden (Resligned 16/03/22)
W.J. Collins

P. E. O'Hare

C. Donavan

D.R. Crome

B. J. Davenport

G.P. 1som

COMPANY SECRETARY A. B. Conyard
REGISTERED CHARITY NUMBER 1142608
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THE RAILWAY CONVALESCENT HOMES

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2021

The Trustees present their report and the audited financial statements of the Charity and its subsidiary for the year ended 31
Dacember 2021, which are also prepared to meet the requirements for a directors' repart and acceunts for Companies Act
purposes. The financial statements comply with the Charities Act 2011, the Companies Act 2006, the Memorandum and
Articles of Assoclation, and Accounting and Reporting by Charitles: Statement of Recommended Praclice applicable to
charities preparing their accounis in accordance with the Financial Reporting Standard applicable in the UK and Republic of

Ireland (FRS 102) (effective 1 January 2015},

Constitutlon, objects and policies

The Charily was reglstered on 27 June 2011 and the funds of its predecessor Charily (Charity registration number 207528)
were transferrad into it. The Charity is a charitable company limited by guarantee and governed in accordance with the
memorandum and articles of association.

The object of the Charity is to provide convalescent homes for relieving, in cases of need, persons of the following classes

who ara invalids or are convalescent in the following order of priority: ’

(a) Persons who are or who have been employses of current or former railway undertakings including the British Railways
Board and including any publicly owned railway undertakings;

{b) Persons who are employees of any nafionalised transport undertakings in the United Kingdom and any nationalised
undertakings auxiliary or subsidiary thereto;

(c) Persons who have been employess of any nationalised transport undertakings in the United Kingdom and any
nationalised undertakings auxiliary or subsidiary thereto;

{d) Persons who are or have baen employees of any public transport undertakings in the Republic of Ireland and any
nationalised undertakings auxiliary or subsidiary thereto which operate or have operzled in conjunction with any
nationalised transport undertakings in the United Kingdom and any nationalised undertakings auxiliary or subsidiary

thareto;
(e) Persons who ara the spouse or cther depandants of parsons of the above mentloned classes.

The Charity aperated a convatescent centre at Dawlish in Devon which has provided the care described above. The facility
was closed in March 2020 due to Covid 19 and subseguently the decision was made to permanently close the facillity on 31
October 2020. The Trusteas are now liaising with the Charity Commission and the Charity's saliciters regarding the alteration
of the Charities objectives and alternative income streams. Althaugh the main trade has ceased during the year, the Charity
continues 1o be a going concern due to the other income streams receivable, the other ongoing operations undertaken by the
charity and the lavel of assets held,

The Charity had previously measured its success hased on guest numbers year on year. Gumently the most significant
tnhcome source for the Charity is from investments.

The Trustees have always ensured that the activities undertaken are in line with tha charltable objectives and poiicies. They
are now liaiging with the Charity Commission to ensure the charitable objectives can continus to be fulfilled.

Organisational and decislon-making structure

The Trustees (who are alsa the Directors for the purposes of company law) who have served during the year are set out on
page 1. They are appointed by the Board of Trustees and serve In accordance with the schems approved by the Charity

Commission.

The Beard of Trustees meets quarterly and in addition has biannual strategy meetings at which the board reviews the
pregress and plans the future strategy of the Charlty.

There is a single standing committee, the joint management commiitee, which meets quarteily and reports to the Board of
Trustees.

The commiltee covers Property, Finance, Personnel and General issues and is composead of at laast three Trustees and
specialist co-opted members. In additicn there is a Marketing sub committes which reviews marketing arrangsments and
how the Charity positions itself with other rail charities, the rall industry and the local cormmunity.

The Charity also has a wholly owned subsidiary company that takes rasponsibility for trading activities. It has a board of four
directars, composed of Charlty Trustees and persans fram outside the Charity. The company's Board of Directors meets at

laast twice a year,

The Trustees are salected In accordance with thelr association to the rajlways and thelr skill set, and change at regular
intervals. Those salected may also he Trustees of other charitles.
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THE RAILWAY CONVALESCENT HOMES
REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2021 (CONTINUED)

Organisational and desision-making structure {continued)

The induction process for any newly appoinied Trustee is io firsily meet with the Chairman and the remaining board
memkers, followed by further meetings with the Trustees to explain the objectives and procedures. The new Trustee will
receive coples of the Charity's governing document and is expected to be fully conversant with its aims and objectives. The
Trustes will meet with the Chair prior to their first meeting to clarify any uncertainties.

The trustees have ullimate contrel over the Charity and if's subsidiary. A good suppoert structure is in place within the Charity
In the form of a business manager Annette Everstl. There Is a small team undertaking the general day to day running of the
building and management of the business. The business manager and the staff have been in place for a considerable
number of years and have vast exparience in their particular field of expertise. The staff live within a 5 mile radius of the
home, which also enables the Charity to pravide benefit via employment fo the local community.

The day to day care of the building and business management is undertaken by the business manager, who has been
granted the power to make declsions which enable the building to remalin in acceptable condition. The husiness manager
does aftend board meetings and is therefare aiso involved in the sirategic decisicns made by the trustees, the input of the
business manager provides the trustees with a grounded view of the financial position af the charity and the requiremants of

the business on a dally basis.

The trustees sat the staffing remuneration In line with the type of work being undertaken and with reference to the local
economy. All staff receive a minimum of the living wage for their services. Staff undertaking the same job are paid egually

and there is no pay grading scals in operation.

The arganisation and structure of the various committees will now be reviewed and amended to ensure they are suitable 1o
the Charites new and future circumstances.

Public Benefit

When planning activities and development each year we have regard to both the Charity Commission's general guldance cn
public benefit and provision of our services for public benefit.

We have stated above in our canstitution, chject and policies tha main activities undertaken to further the Charity's purposes
for the public benefit.

Financial Review and Achievements and Performance

The board reports net incoming resources of £38,712 (202C net outgolng resources: £268,012) befora gains on investments.
The Charity reports a profit on net mavements in funds for the year of £950,249 (2020: Loss £58,604) after gains on
Investments. A significant part of this is due tc the mavements on investment values in the year, including revaluaticn of the

investment property.

The principal funding of the Charity currently comes from investments.

Expanditure was carefuily controlled during the year, expanditure has bsen significantly reduced due tc the closure of the
facility, but tight conirols over expenditure continue.

Policy on Reserves

At the year end the Charity held funds totalling £10,436,007 (2020: £8,485,758). Of this the Charity had unrestricted funds of
£8,118,204 (2020: £7,499,863) and Permanant endowment funds of £2,316,743 (2020: £1,985,895),

Tha permanent endowment represents the value of the premises which the Charity cperates from and the investment flats
also situated within the grounds. These must remain to ensure the future operation of this charity and therefore hava been
asslgned as a permanent endowment in line with the Charity Commission requirements.

It is ciear that the Charity dees need reserves of at least the current level for a number of reasons:
¥ |t has a need for investmant income as there is currently no trading income,
* |t needs reserves to provide for future capital investment at the facility.
* To facllitate the restructure of the Charity.

In view of the Charity's current pesition its present investment income is essential to underwrite on-going charitable costs.
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THE RAILWAY CONVALESCENT HOMES
REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2021 {CONTINUED}

Risk management

The Trustees ars aware cf the major issues which face the Charity. In 2013 they prepared a comprehensive report which
fully reviewed &Il the various risk factors facing the Charily, considsred means by which these risks could be mitigated and
considered the financial Impact of each risk to the Charity. The risk schedule is reviewed at each frustee meeling and
updated, the Trustess have taken constructive action to reduce all risk to an acceptable level,

The trustees had desmed the most significant risk to the charity to be a fall In occupancy numbers, however the unexpected
and immediate cessation of the business was not predicted. The Trustess have now escalated plans for restrusture that had
previously bean identified through the risk management process.

As the Charity is now undergoing a restruciure, the Trustees will prepare a new risk repart when naw objectives and a new
business maode! is implemented,

Investment Policy

The Trust Deed authorises the Trustees to make and hold investments using the gensral funds of the Charity. Our
investment managers are instructed to invest in a portfolio which will maximise total returm with a medium risk portfolio. The
portfolio is specific to Charities and therefore is desmed to ba socially, environmentially and ethically responsible in its
investing policy.

At 31 December 2021 the Charlty's balance sheet showed that it had investments totalling £8,308,329 (2020: £8,342,028}
that produced Income of £304,500 {2020: £393,221). This result is deemed salisfaclory by he lrustees,

The Charity owns the Waterside Apartments, which were originally part of the home in Dawlish. These are now classified as
investment property and provide rental income to the Charity.

Statement of Trustees' responsibilities

The Trustees {(who are also the Directors for the purposes of company law) are responsible for preparing the Trustees'
Report and financial statements in accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year that give a true and falr view of
the statement of affairs of the charitabla company {and the group), and of the Income and application of the resources,
including the Income and expenditure, of the charitable group for that year. In preparing the financial statements, the
Trustees are required to:

* selact suitable accounting policies and then apply them consistently;

*  observe the methods and principles in the Charities SORP.

make Judgements and astimates that are reasonable and prudent;

* gstate whether applicable UK Accounting Standards have been followed, subject to any matertal departures disclosed
and explained in the financizl statements,; and,

* prapare the financial statements on a going cancern basis unless it is inappropriate to presume that the charitable
company will continue In business.




Page b

THE RAILWAY CONVALESCENT HOMES
REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2021 (CONTINUED)

Statement of Trustees' responsibilities (continued)

The Truslees are responsible for keeping proper accounting records that disclose with reasonable accuracy at any time the
{inancial position of the charitable company which will enable them to ensure that the financial statements comply with the
Companies Act 2006, They are also responsible for safeguarding the assets of the charitable company (and the group) and
hence taking reasonable steps for the prevention and detection of fraud and other irregularilies through, inter alia, audit and
appropriate financlal delegated authorities. The trustees are responsible for the maintenance and integrity of the corporate
and financial infermation included on lhe charitable company’s website. Legislation in the Uniled Kingdom governing the
preparation and dissemination of financial statements may differ from legistation in other Jurisdictions.

Statement as to disclosure of Information to auditors

In so far as the Truslees are aware, there is no relevant audit information of which the chatitable company’s auditors are
unaware and the Truslees have taken all steps that they ought to have taken to make themselves aware of any relevant audit
Information and to establish that the auditors are aware of that information.

Approval
This report was approved hy the Trustees on ‘5—) v, 2o and sighed on their behalves by:

&&W 2.0 ,_,ll(’.r;

C. Mills
Trustee and Director
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THE RAILWAY CONVALESCENT HOMES

INDEPENDENT AUDITORS REPORT TO THE TRUSTEES OF THE RAILWAY CONVALESCENT HOMES FOR THE YEAR
ENDED 31 DECEMEBER 2021

Opinian

We have auditad the consolidated and charity financial statements of The Raitway Convalescent Homes for the year endad 31
Dacember 2021 which comprise of the Consolidated Statement of Financial Activities, the Consolldated Income and
Expenditure Account, the Cansolidated and Charity Balance Sheet, and the related noles as set out on pages 8 to 17, The
financial reporting framework that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including Finangial reporting standard 102 "The Financial Reporting Standard applicable in the UK and Republic of
freland” (United Kingdom Generally Accepted Accounting Practice).

Basis for opinion

Wae conducted our audit In accordance with International Standards on Auditing (UK) {ISAs (UK)} and applicable law. Qur
rasponsibiliies under those standards are further described in the Auditors' responsibilities for the audit of the financlal
statements seclion of cur reporl. We are independent of the company in accordance with the ethical requirements that are
ralevant to our audit of the financial statements in the UK, Including the FRC's Ethical Standard, and the provisions avallable
for small entities, in the circumstances set out in note lwenty two to the financial statements, and we have fulfilied our other
sthical responsibilities in accordance with thess requirements. We belleve that the audit evidence we have obtained s
sufficient and appropriate to provide a basis for our opinion.

Material uncertainty relating fo geing concern

We draw your attention to the truslees report and notes 1 and 23, which indicate that the effects of the Covid-18 pandemic
have forcad the closure of the main trading operation and created uncerialnty about the level of fulure revenue and whether
the current charitable cbjectives can be fulfifled. This indicates that a matarial uncertainty exists which may cast significant
doubt on the Charities abllity to continue as a going cancern. Our oplnion Is not modified in respact of this matter.

In audiling the financia! statements, we have concluded that the Trustees use of the going concarn basis of accounting in the
preparation of the financial statements Is appropriate.

Our responsibilities and ihe responsibilities of the Trustees with raspect to going concern are described in the relevant
sections of this report.

Other information

The trustees ars responsible for the other information. The other Information comprises the information In the Report of the
trustees, but does net incfude the financial statements and our Report of the Auditors thereon.

Our opinion on the financial statements does not cover the other information and we do not express any form of assurance
canclusicn therecn.

In connection with our audlt of the financial statements, our responsibility is to read the other information and, in deing so,
consider whether the other information Is materially inconsistent with the financial statements or our knowledge obtained in the
audit or otherwise appears to be materially misstaled. If, based on tha work we have performed, we conclude that there is a
matarial misslatement of thls other information, we are required to repori that fact, We have nothing to report In this regard.

Responsibllities of Trustees

As explained more fully in the Statemnent of Trustess Responsibilities on page 4-5, the Trustees {who are alse the Directers of
The Railway Gonvalescent Homes for the purposes of Gompany Law) are responsible for the preparation of the financial
statements and for being satisfied that they give a trua and fair view, and for such internal contral as the trustees determine
necessary to enable the preparation of financial statements that are free from material misstatement, whether due to fraud or

error.

In preparing the financial statements, the trustees are responsible for assessing the company's ability to continue as a going
concern, disclosing, as applicable, matters related to going concern and using the going concern basis of accounting unless
the trustees aither Intend to liquidate the company or to cease aperations, or have no realistic altarnative but to do so.
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THE RAILWAY CONVALESCENT HOMES

INDEPENDENT AUDITORS REPORT TO THE TRUSTEES OF THE RAILWAY CONVALESCENT HOMES FOR THE YEAR
ENDED 31 DECEMBER 2021 (CONTINUED)

Our responsiblifties for the audit of the financial statements

Our ehjectives are to ablain reascnable assurance abeut whather the financial stataments as a whole are free from material
misstatemnent, whether due to fraud or error, and to Issue a Report of the Auditors that includes our opinion. Reasonable
assurance is a high level of assurance, but is not a guarantee that an audit conducted in accordance with 1SAs (UK} will
always detect a material misstatement when it exisls. Misstatements can arise from fraud or error and are considered material
#, individually or in the aggregate, they could reascnably b expected to influence the economic decisions of users taken on
the basls of these financial stafements.

We design proceduras In line with our responsibilities, autlined above, to detect material misstatements in respect of
irregularities, including fraud. The extant to which our procedures are capable of detecting iregularities, including fraud is

detailed balow:

As part of designing our audit, we determined materlality and assessed the risks of material misstatement in the financial
statements, Including how fraud may occur by enquidng of management of its own consideration of fraud. In particular, wa
looked at where management made subjective judgements, for example in respect of significant accounting estimates that
involved making assumptions and considering fulure svents that are inherently unceriain, We also considered potential
financial or other pressures, oppariunity and metivations for fraud. As part of this discussion we identlfied the internal controls
established ta mitigate risks related to fraud or noncompllance wiih laws and regulations and how management monitor these
processes. Appropriate procedures included the review and festing of manual journals and key estimates and judgements

made by managemaent.

We gained an understanding of the legal and regulatory framework applicable to the Company and the industry in which it
cperales, drawing on our broad sector experience, and considered the risk of acts by the Company that were contrary lo these

laws and regulations, including fraud.

We focused an laws and regulaticns that could give rise to a material misstatement in the financial statements, including, but
not limited to, UK tax legislation and equivalent local taws and regulations.

We made enquiries of management with regards fo compliance with the above laws and regulations and corrchorated any
nacessary evidence to relevant information

Qur tests included agreeing the financial statements disciosures to underlying supporting documentation and enquiries with
management.

We did not identify any key audit matlers refating to irregularities, including fraud. As in ali of our audits, we alsa addressed the
risk of management cverride of internat controls including testing journais and evaluaticn whether there was evidence of bias
by the directors that represented a risk of material misstatement due to fraud.

Our audit procedures were designed to respond to risks of material misstatemant in tha financial statements, recognising that
the risk of not detecting a materiai misstaterment due to fraud is higher than the risk of not detecting one resulting from error,
as fraud may invclve deliberate concealment by, for example, forgery, misrepreseniations or through collusion. There are
inherent limitations in the audit procedures performed and the further removed non-compliance with faws and regulations is
from the events and transactions reflected in the financial statements, the lass likely wa are to become aware of it,

A further description of our responsibilities for the audit of the financial statements Is iocated on the Financial Reporting
Council's websita at www.frc.org.ul/auditorsresponsibilities. This dascription forms part of our Report of the Auditors.
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THE RAILWAY CONVALESCENT HOMES

INDEPENDENT AUDITORS REPORT TO THE TRUSTEES OF THE RAILWAY CONVALESCENT HOMES FOR THE YEAR
ENDED 31 DEGEMBER 2021 (CONTINUED)

Opinlon on financlal statements

In aur opinion the financial stafements :

* give a true and fair view of the state of the group's and the parent charitable company's affalrs as at 31 December 2021
and of the groups and the parent charitable company's incoming resources and application of resources, including its
income and expenditure, for the year then ended; and

* Have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

* Have besn properly prepared in accordance with the requirements of the Charities Act 2011 and the Companies Act 2006.

Opinion on other matters prescribed by the Companies Act 2006

In our opinion the information in the Trustees Report for the financial year for which the financlal statements are prepared is
consistant with the financial statements and in accordance with applicable legal requirements.

Matters on which we are required to report by exception.

In light of tha knowledge and understanding of the company and its environment obtained in the course of the audit, we have
not identified material misstatements in the Trustees Report.

Wae have nothing to report in respect of the following matters where the Companles Act 2008 and the Charities Act 2011
requires us o repart te you if, in our opinion:

* The parent charltable company has not kept adequate and sufficient accounting records, or returns adsquate for our audit
have net been received from branches not visiled by us; or

¥ The parent charitable company financial statements are not in agreement with the accourding records and returns; or

* Cartain disclosures of Trustees remuneration as specified by law are not made; or

* \We have not received all the information and explanations we require for our audit; or

* The frustees were not entitled to prepare the financlal statements in accordance with the small companies' regime.

4r and on: behalf of Casson Beckman

Chartered Accountants
Registered Auditors
Murrills House

48 East Street
Porichester

PO18 XS5



THE RAILWAY CONVALESCENT HOMES

CONSOLIDATED STATEMENT OF FINANCIAL AGTIVITIES FCR THE YEAR ENDED 31 DECEMBER 2021

HNote
INGOME
Donations and lagacles 4
Incoma fram charitable activities
Contrbutions
Operating come 5
Olher incoma 6

{ncoma from othar trading activities
Trading Incoma 7

Investment incoma 8

Total Incoming rasouicas

EXPENDITURE
Cost of ralsing funds

Trading expanses 7
Publicity

Nat Incoming resourcas avallable for
charltable application

Expendltura on charltahle astivities
Support cosls 9

Net incomling/{outgoing) resources for the
year hafore racognlsed gains and losses

Other racagnised gaing and losses

Unrealised Investmeant pains 12
Unrealised cash gains
Unraalisad ravaluation losses 12

Reallsed investment galns

Nel movamant In funds
Reconclllation of funds
Tatal funds brought forward 18
Transfer batwesn funds 16

Fund balances carrlad
forward at 31 Dacember 2021 18

The notas to the firancial statements provide information on movements In the Group and Charlty's funds during the yaar.

Continulng Discontinued Contlnuing Dlacontinued
Qroup Group Group Group Group Group Charlty Charily
Unrastrcted funds Unrastricted funds  Restrcled funds  Raslricled funds Total funds Tota! funds Total funds Totul funds
year snded year endad year anded year ondad year endad year ended year endsd yoaor onded
31 Dacembar 31 December 31 Dacomber 31 Docamber 3t Dacembar 31 Decamber 31 Dacamber 31 Decembar
2021 2021 2024 2021 2021 2020 2021 2020
£ £ £ [ £ £ £ £
- 500 - - 500 2,488 500 2,488
- 3,909 - - 3,909 8,537 3,908 8,537
- - - - - 22,782 - 22,762
- - . - - 2,660 - 2,660
“ - - - - 50,369 - £0,369
304,500 " - - 304,500 383,221 304,500 393,221
304,500 4,400 - - 308,908 480,057 308,908 480,057
" 1,308 - - 1,309 3,156 1,309 3,156
- - - - - 1,951 - 1,981
- 1,308 - - 1,309 5107 1,308 5,107
304,500 3,100 - - 307,600 474,950 307,600 474,950
248,830 - 17,958 - 287,888 743,982 267,888 743,862
54,570 3,100 (17,958} . 39,712 (269,012} 39,712 269,012}
423,153 - 330,818 - 953,971 84,805 953,971 84,805
{55,764) - - - {55,764) 58,051 (55,764) 58,051
12,330 . - - 12,330 67,552 12,330 87,552
634,289 3,100 312,860 - 950,249 {58,604) 950,249 (58,604)
7,500,248 - 1,985,895 - 9,486,143 9,545,132 9,486,143 9,544,747
(17,958) - 17,858 - - - - -
8,416,579 3,100 2,316,713 - 10,436,392 9,466,528 10,436,392 9,486,143
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THE RAILWAY CONVALESCENT HOMES
CONSOLIDATED INCOME AND EXPENDITURE FOR THE YEAR ENDED 31 DECEMBER 2021

Yaar Ended Year Ended
31 Decembar 31 Dacamber

2021 2020
£ £

Income

Contribuions 3,909 8,537

Oparating Incoma - 22,782

Trading Incoma - 50,369

Othar income ' - 2,660

Invastment Income 304,500 393,221

Voluntary income 500 2,488
Total Income 308,909 480,057
Expenditure

Trading expsnses 1,309 3,156

Publicity - 1,951

Expenditure on charitable activifies 267,888 743,962
Total Expenditure 269,197 748,069

Surplus/{Deficit) for the year before Other recognised galns 39,712 (269,012)

and losses
Other Recognised gains and losses:

Realised gains on disposal of investments 12,330 67,552

Surplus/(Deficlt} hefore and after tax 52,042 {201,460}

The Inceme and expenditure account Is derived from the Statement of Financlal Activities but excludes amounts far unreailsed galns.

The notes to the financial statements provide information on movements in the Group and Charily's funds during the year.




THE RAILWAY CONVALESCENT HOMES

CONSOLIDATED AND CHARITY BALANGE SHEETS AT 31 DECEMBER 2021

Note
FIXED ASSETS
Tangible assels 11
Investmenls 12
TOTAL FIXED ASSETS
CURRENT ASSETS
Daebtors 13
Cash at bank and in hand 14
TOTAL CURRENT ASSETS
LIABILITIES
Creditors falling due within one year 15
NET CURRENT ASSETS

TOTAL ASSETS LESS CURRENT LIABILITIES

THE FUNDS OF THE CHARITY:

Unrestricted income funds 18
Non-charitable trading funds 16
Permanent endowment funds 16

TOTAL CHARITY FUNDS

Page 11

Group Charity Group Charity
2021 2021 2020 2020
£ £ £ £
731,301 731,301 747,603 747,603
9,308,329 9,308,329 8,342,028 8,342,028
10,039,630 10,039,630 9,089,631 9,089,631
20,422 23,626 21,058 25,130
401,821 398,237 396,673 303,088
422,243 421,863 418,631 418,218
(25,096) (25,486) (21,734) (22,091)
397,147 396,377 396,897 396,127
10,436,777 10,436,007 9,486,528 9,485,758
8,119,679 8,119,294 7,500,248 7,499,863
385 - a5 -
2,316,713 2,316,713 1,985,895 1,985,895
10,436,777 10,436,007 9,486,528

9,485,758

The Trustees have prepared group accounts In accordance with section 398 of the Charlites Act 2006 and secfion 138 of
Charitles Act 2011. These accounts are prepared In accardance with the special provisions of Part 15 of the Companles Act
relating to small companies and constitute the annual accounts required by the Companies Act 2006 and are for circulation to

members of the company.

The notes at pages 12 to 18 form part of these accounts.

Approved on 15,248, 2232, by the board of Trustees and signed on its behalf by:

C.Mills

Trustea and Director

Company Registration No. 07109869

Thusteg and Directer




THE RAILWAY CONVALESCENT HOMES

NOTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DEGEMBER 2021

1

PRINCIPAL ACCOUNTING POLICIES

The principal accounting policles adopled, judgements and key sources of estimation in the preparation of the flnancial statements ara
as fallows:

Basls of preparation

Tha financial statements have besn prapared in accordanca with Accounting and Reporiing by Charities: Statemant of Recommendad
Practice applicable to charities preparing their accounls In accordance with Financlal Reporting Standard appficable In the UK and
Republic of Ireland {FR$102) {effaclive 1 January 2015} - (Gharities SORP (FRS102)), and the Cormnpantes Act 2008 and the Charities
Act 2011,

The financlal slatements have been prepared under fhe historical cost sonvention, with the exception of invesiments and investmant
properties which are incuded at market value. They includa the results of the Charlty's opsralions which are described in the Trustees'
Repor, all of which are continulng.

The charity mests tha definlion of a public bensfit enlity under FRS102.

There are material unceriainties around geing concern as the facility closed In the previous year, these indicate that the golng concern
basis may not be appropriale. The main trading activity has ceased parmanently dus to the Covid-18 pandemlc. Howsver the Charity
does have olher sources of income I the form of Invesimants, which will be used to suppart the Charity financially whila the Trustees
explora other charitable avenues in consultation with the Charlty Commission and the Charity's solicilors, Therefore despite the
uncertainty the financlal statements havae been prepared on a geing concern basis.

Plaase refar to the Trustess Raport for Informatton on the closure of the Convalescent Home.

Exemption from preparing a cash flow statement

Examption has been taken from preparing a cash flow statement on the grounds thal the company quatifies as 2 small company.

4.1 GROUP FINANCIAL STATEMENTS

Thesa financial statements consolidate tha results of the Charity and lts wholly owned subsidiary RCH Limitad on a line by line basts.

1.2 INCOME

All income is recognised once the Charity has entitlement to the income, It is certaln that tha income will ba recelved and tha monetary
value of Income can be measurad with sufficient raliability. Income relating to accommodation is defarred until the time of stay.

1.3 EXPENDITURE

Llablltles are recognised as expendilure as scon as thers Is a lagal or constructive oblfigation committing the Charity to the
axpendiiura. Ali axpenditure is accounted for on an accruals basts and has been classified under headings that aggregate all costs
related to tha calegory. Expenditure Is classifted under the following aclivity headings:

Costs of ralsing funds

Costs of ralsing funds comprise the costs of commercial trading from its subsidlary company and their associated support costs.

Expenditure on charitable actlvitias

Cost of charitable activities include costs direclly assoclated with running the convalescent care home, providing care to tha residents
and other activilies undartaken to further the purpases of their charity, including their support costs,

Other expenditure

Other expenditure represents those itemns net falling Into any other heading.

Support costs

Suppert costs are those functions that asslst the work of the charily but do not direclly underiake charitable acivilles. Support costs
include all costs relaling to complianca wilh regulations and goed practice. These costs Include cosls refated to slatutory audH, legal

foes and Trustee meeting expenses togather with olher govarnance costs. The basfs on which supporl costs have been allocatad ara
set outIn note 9.

rracoverable VAT

The irrecoverable element of VAT is shown as a separate expanse within expenditure on charitable aclivitles.
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THE RAILWAY CONVALESCENT HOMES
NOTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021
1 PRINCIPAL ACCOUNTING POLICIES (CONTINUED)
1.3 EXPENDITURE (Continued)
Operating leases

The Charily had a number of operafing leases to which the title of the equipment remalned with the lessor. Rental charges are charged
on a straight line basis over the term of the lease.

1.4 TANGIBLE FIXED ASSETS {other than Investmants)

All expenditure on tha acquisition or installation of tangible fixed assets is capitalised whare the expenditure excesds £500.

Daprecialion is provided on all fixed assets, cther than freehold fand, at rales calcufated to wirfts off the cosi less estimated residual
valus of each assel over its expected usefuf life. The annual depreciation rates and bases used are as follows :

Fraehold buildings 2% stralght lina basis
Computer equipment 33% reducing balance basis

1.5 FIXED ASSET INVESTMENTS

Investmenis are staled at market value at tha balanca sheet date. The statement of financlal aciivities includas the net gains and
losses arising on revaluation and disposals throughout the year. Tha investments ara held on the Charity's behalf, as parl of a central
pool managed by Sarasin & Parinars LLP and M&G Investments. Tha investments are held primarily to provide an Investment retum
for the Charily.

Fixad assat investments include Investmant proparty held at valualion; these are held primarily to previda an investment return for the
Charity.

1.6 PENSION COSTS
The Charlty pays pensions, on a voluntary basts, to former employees who do net have their own penslon funded by the centributory

schema. The Charlly also opsrales a defined contribution schema for Lha benafit of its smployees. Contributions payable are charged
fo the profit and loss account in the year they are payable.

1.7 REALISED AND UNREALISED GAINS AND LOSSES

All galns and losses are laken to the statement of financial activitles as they arise. Realised galns and losses on investments are
calculated as the differance between sales proceeds and opening market value. Unrealised gains and losses are caleulated as the
difference batween the market valus at the period end and opening market value or purchase dale If later.

1.8 FUNDS STRUCTURE

Restricted funds comprise of & parmanent endowment fund as stipulated by the Charlty Commisston and are funds which cannot be
sold or used without approval of the Charity Commissian. The enly charges lo the fund are the depreciation assoclaled with the
property involved, any expenditure incurred is ransferred from the unrestricled fund.

Unrestricted funds comprise thosa funds which the Trustees are fres to use for any purpose in the furtherance of the charlleble
objactives. Unrestricted funds include designated funds whera the Trustees, al their discrelion, hava created a fund for a specific

purpose.

1.9 BASIC FINANCIAL INSTRUMENTS

Basle flnanclal Instruments are inflialty measurad at transaction priee Including transaclion costs and ara subsequently carrled at
amorlised cost using the effeclive interest method, unless the arrangamant conslilutes a financlal transaclion, where lhe transsction is
measured at lhe present value of lhe future receipts discountad at a market rate of intarest,

Zz NET MOVEMENT IN FUNDS FOR THE YEAR

Net mevemant in funds for the year is after charging: 2021 2020
£ £
Depreciaticn 18,401 18,778

3 LEGAL STATUS OF THE CHARITY

The Charily is a company fmited by guarantes and has no share capital, The mambers of the Charity are the Truslees lisled on Pags
1. In the evenl of the Charity being wound up, the llability In respect of the guaraniea I5 limited to £1 per member of the Charlty.
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THE RAILWAY CONVALESCENT HOMES

NCTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021

4 DONATIONS AND LEGACIES 2021 2020
£ £
Donations 500 2,488
Legacias - -
500 2,488
5 OPERATING INCOME 2021 2020
£ £
Convalescent care - 22,782
6 OTHER INCOME 2021 2020
£ £
Bar income - 2,660

7 INCOME FROM SUBSIDIARY'S TRADING ACTIVITIES

The Charity has a wholly owned trading subsidlary, RCH Umited which is reglstered in England and Wales, Company
number 2857315, RCH Limited takes on surplus faciliies from the Railway Convalescent Homes cenfres to provide
recupserativa breaks. The subsidiary donates ils taxable proflis to the Charity under the Gift Aid schema. A summary of the
tradlng results is shown below.

Summary Profit and Loss Account 2021 2020

£ £
Turmnover - 50,3649
Less:
Administrative expenses (1,309) {3,156)
Net profit (1,309) 47,213
Amount giftad to The Railway Convalascent Homes 1,308 (16,763)

Inter-group trading:
Faclliies purchasad from The Rallway Convalescent Homes - (30,450)

Retained in subsidlary - .

The assats and liabilities of the subsidiary were:

Currenl assats 38,222 38,222
Creditors: Ameunts falllng due within one year (37,837) (37,837)
Aggregata share capital and reservas 385 385

Please refer to the Trustess Repori and Notes 1 and 23, the closura of the Convalescent Home has also meant that the
trading company has ceased fradlng for the foreseeable future.

8 INVESTMENT INCOME 2021 2020
£ £
Income from managed investments 227,463 314,574
Rants from Invesiment properilas 77,037 78,619
Bank deposit inlarsst - 28
304,500 393,221

The Investmant property Is shown in note 12,




THE RAILWAY CONVALESCENT HOMES

NOTES TO THE CONSOLIDATED AGCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021

9

10
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SUPPORT COSTS Contlhulng  Contlnulng
Rastrictad  Charitabla 2021 2020
Funds Expenditure £ £

Wages - 115,559 115,559 428,668
Pension contributions - 4,986 4,986 13,946
Food and Bar - - - 17,478
Laundry and cteaning - - - 703
Rales - 24,865 24,865 8,814
Insurance - 14,152 14,152 27,815
Light and heat - 7,669 7,669 17,439
Entertainment for guests - - - 1,480
Property malntenance - 38,854 38,854 56,938
Telephone - 3,185 3,185 2,740
Computer expensss - 2,048 2,046 8,229
Printing, stationery and postage B 4,087 4,087 7,210
Travelling and accommaodation - 67 67 1,683
Steff uniforms - 275 276 392
Training - - - -
Audit and accountancy - 6,540 6,540 8,138
Professional fees - 26,962 26,962 7,624
Bank charges - - - 1,173
irecoverable VAT - - - 9,734
Cepreciation 17,958 1,443 19,401 18,776
Loss on disposat of assets - (771} (771) 104,984

17,958 249,930 267,888 743,962
These costs have been apportionad cn & usage basls.
The auditors remuneration relates to audit and accountancy services for tha year.
ANALYSIS OF STAFF COSTS AND NUMBERS

2021 2020
£ £
Wages 90,755 403,865
Saclal securily costs 24,804 24,804
Penslon cosls 4,986 13,945
120,545 442,614

Mo employee earned more than £60,000 per annum.

The average weekly number of persons smployed by the Charity during the year was 4 (2020 : 45).




THE RAILWAY CONVALESCENT HOMES

NOTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021

11 TANGIBLE FIXED ASSETS FOR USE BY THE CHARITY AND GROUP

12

Cost
At 1 January 2021

Additlons

Disposasls

At 31 December 2021

Accumulated depreclation

At 1 January 2021
Charge for year
Disposals

At 31 Decambear 2021

Net book value
At 31 Decamber 2021

FIXED ASSET INVESTMENTS FOR CHARITY AND GROUP

Market value at 1 Januery 2021

Addltions
Disposals

Nat investment galns -~ Realised
Net investment gains - Unrealised

Market value at 31 Decembar 2021

Historlcal cost at 31 December 2021

Listed Investments at market value comprised:

UK fixed Interesl securities

COverseas fixed Interest securltles

UK squily sharas
Ovarseas equity shares
UK property invesiments
Other investmenls

Investments llsted on a racognised stock exchange
Investment managers' capital account

Freehold
land and Computer Garden 2021 2020
bulldings equipment Equipment Total Total
£ £ £ £
897.888 6,458 - 904,343 1,133,559
. - 3,099 3,099 -
- - - - {229,2186)
897,888 6,455 3,089 904,343 904,343
151,483 5,257 - 156,740 238,365
17,958 698 745 19,41 18,776
- - - - (100,401)
169,441 5,955 745 176,141 . 156,740
728,447 500 2,354 731,301 747,603
Listed Invastment 2021 2020
Investments property Total Totat
£ £ £ £
7,172,848 1,169,182 8,342,028 8,322,120
12,330 - 12,330 -
- - - (132,449}
- - - 67,552
523,153 3se,818 953,971 84,805
7,808,329 " 1,500,000 9,308,329 8,342,028
4,763,192 1,169,182 5,932,374 5,920,044
941,162 1,163,938
71,142 62,748
1,701,623 1,611,046
3,986,363 3,658,703
305,360 176,583
802,659 599,828
7,808,329 7,172,846
281,374 337,138
8,089,703 7,509,984
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THE RAILWAY CONVALESCENT HOMES

NCTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2021

12 FIXED ASSET INVESTMENTS FOR CHARITY AND GROUP (CONTINUED)

13

14

15

Analysis of marksl value of investments betwean those held within and oulstde the United Kingdom:

UK Listed Invastments
Cverseas Investmenis

Total Investmenls

Cash held by investment managers

2021 2020
Total Total

£ £
3,750,804 3,451,395
4,057,525 3,721,451
7,808,329 7,172,846

281,374 337,138
8,089,703 7,509,984

The investment holdings at 31 December 2021 did net include any individual assets with a value above 5% of the pertiolic vaiue.

The investment property was valuad by the trusless at 31 December 2021, tha basis of the valuation was currant market value. The
valuation is based on property prices for slmilar properiies in (he area.

Tha Charily holds 2 shares of £1 each in its wholly owned trading subsldlary company RCH Limiled, company number 02897315,
which is incorporated In the United Kingdom and shares ils registered office wilth lhe Charlty. These are the cnly shares allcited,
called up and fully paid. The activities and results cf this company are summarised in note 7.

DEBTORS

Trade Debters
Prepaymenls
Amounts due from frading subsidiary

CASH AT BANK AN} IN HAND

Bank current and dapeskh accounts
Pelty cash
Investment cash

CREDITORS

Operating craditors

Taxatlon and social security costs
Other creditors

Accruals and deferred income

Group Charlty Group Charlty
2021 2021 2020 2020
. - 1,656 1,656
20,422 20,422 28,302 20,302
- 3,204 - 3,172
20,422 23,626 21,958 25,130
Group Charlty Group Charlty
2021 2021 2020 2020
£ £ £ £
120,348 116,764 59,435 55,850
100 100 100 160
281,374 281,374 337,138 337,138
401,821 398,237 396,673 393,088
Group Chatity Group Charity
2021 2021 2020 2020
£ £ £
14,618 14,618 3,507 3,507
2,744 2,744 10,358 10,715
as59 1,349 1,094 1,094
6,775 6,775 6,775 6,775
25,096 25,486 21,734 22,091

Page 17




THE RAILWAY CONVALESCENT HOMES

NOTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2621

16 NET MOVEMENT IN CHARITABLE FUNDS

17

18

19

20

21

22

23

Analysls of unrestricted fund movements

Page 18

Balance as at  Incaming Rescurces Investmant Transfer to Balance as at Balance as at
01.01.2021 resources sxpended galns/ reatricted 31.12.2021 31.12.2020
(losses) fund
£ £ £ £ £
Ganeral
purpose Fund 7,499,863 308,908 (251,239} 578,719 {17,958} 8,119,294 7,499,863
MNon-
charitable
trading funds a5 - - - - 385 385
7,500,248 308,209 {251,239) 579,719 {17,958) 8,119,679 7,500,248
Analysls of restricted fund movements
Balance as at  Incoming Rasources Investmant  Transfar from  Balance as at Balance as at
01,01.2021 rasources axpeanded gains/ un-rastricted 31.12,2021 31.12.2020
{losses) fund
£ £ £ £ £ £ £
Parmanant
endowment 1,985,895 - {17,958) 330,818 17,958 2,316,713 1,985,895
ANALYSIS OF GROQUP ASSETS BETWEEN FUNDS
Unrestricted Restricted Total Balance as at
Funds Funds Funds 31.12.2020
£ £
Tangibla fixed assets 2,854 728,447 731,301 747,603
Fixed asset invesimenis 7,808,329 1,500,000 9,308,329 8,342,028
Cash at bank and in hand 401,821 - 401,821 396,673
Othaer nat current lfabliities (4,674) - {4,674) 224
8,208,330 2,228,447 10,436,777 4,486,528

OPERATING LLEASES

Tha company has no commitmenis dus under non-canceliable cperaling leases.

The company Is entitied 1o rental Income under non-cancellable aperafing leases due withln 1 year of £39,696. There are no leases
heyond this perlod.

TRUSTEE REMUNERATION AND EXPENSES

No remuneration was paid lo the Trustees during tha year. The Trustaes wers pald expensss for attending meatings and activities
diraclly related Lo thelr duties as Truslaes. In the year Trustees ware pald total expensas of £NIl (2020 £120), for fravel, subsistence
and room hire.

TAXATION

The company Is a registered Charily and therefore exempl from tax on income and gains falling within section 505 of the Taxes Act
1988 or sactlon 252 of the Taxallon of Chargeabls Gains Act 1992 to the extent that these are applied to ils charltabla objactives.
Therefore, no provision is considered necessary for taxation,

RELATED PARTY TRANSACTIONS

Included within those consolidated financial statements are tha results of the charllable company's wholly cwned subsidiary RCH
Limited (reglstered in England and Wales).

AUDITORS' ETHICAL STANDARDS

In common with many businesses of cur size and nature we use our audilors lo assisl with tha preparation of the financial

statements,
SUBSEQUENT EVENTS

As slated in the trustees report, dus fo COVID 18 the convalescent homs has closed permanently. The Trustees no longer deem the
business model to ba effactive and they are lialsing with the Charity Cammission ovar the future of tha Charlty.
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THE RAILWAY CONVALESCENT HOMES

REFERENCE AND ADMINISTRATIVE INFORMATION
TRUSTEE MEMBERS AND DIRECTORS

The Directors of the Charltable Company (The Charlty) are its Trusteas for the purpose of charity law. The
Trustaes and Offlcers serving during the period and since the year end wers as follows :

L. Horwood {Deceased 20/03/20)
P. C. Moakes

J. F. L. Reaves

S. J. Brook

C. C. Mills

A. D. Sugden

W.J. Collins

p. E, C'Hars

C. Donavan

N.R. Crome

B. J, Davenport

G.P. Isom (Appointed 16/12/20)

COMPANY SECRETARY A. B. Conyard
REGISTERED CHARITY NUMBER 1142604
COMPANY REGISTRATION NUMBER 07109869

REGISTERED OFFICE Bridge House
2 Church Street

Dawlish
[avon
EX7 aAU

INDEPENDENT AUDITORS Casscn Backman
Murrills House
48 East Street
Parichaster
PO16 8XS

LEGAL ADVISORS Huniars
2 New Square

Lincoin's Inn
Londen
WOC2A 3QN

BANKERS Lloyds TSB
FO Box 1000

Andover
BX11LT

INVESTMENT MANAGERS Sarasin & Partnars LLP
Juxon House
100 St Pauls Churchyard
London
EC4M 8RU

M&G Investments
PO Box 9039
Chelmsford

CMBQ9 2XF
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THE RAILWAY CONVALESCENT HOMES

REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2020

The Trustees present their report and the audited financlal statemants of the Charity and #s subsldiary for the year ended 31
December 2020, which are alsc prepared to meet the requirements for a diractors' report and accounts for Companies Act
purposes, The financial statements cormnply with the Charities Act 2011, the Companles Act 2006, the Memorandum and
Articles of Association, and Accounting and Reporting by Charlties: Statemant of Recommended Practice applicable to
charltlies preparing thelr accounts in accordance with the Financial Reperting Standard applicable in the UK and Republic of

Ireland (FRS 102) (effective 1 January 2015),

Constitution, objects and policles

The Charlty was registered on 27 June 2011 and the funds of its predecessar Charity (Charity registration number 207528)
were transferred into it. The Chalty Is a charitable company limited by guarantee and governed In accordance with the

memorandurn and articles of association.

The object of the Charity Is to provide convalescent hemes for relieving, In cases of need, persons of the following classes

who are Invallds or are cenvalescent in the following order of priority:

(a) Persons who are or who have been employees of current or former raflway undsrtakings including the British Railways
Board and including any publicly cwned railway undertakings;

{b) Persons who are employees of any naticnalised fransport undertakings In the United Kingdom and any nationalised
undertakings auxiliary or subsidiary thereto;

(¢) Persons who have been employees aof any natlonalised transport undertakings In the United Kingdom and any
nationalised undertakings auxiliary or subsidiary thereto;

{d) Perscns who are or have heen employses of any public transport undertakings in the Republic of Ireland and any
natlonalised undertakings auxiliary or subsidiary thereto which operate or have operated In conjunction with any
nationallsed transport undertakings in the United Kingdom and any nationalised undertakings auxillary or subsidiary

thereto;

{8) Persons wha are the spouse or other depsndants of persons of the above mantioned classes.

The Charity operated a convalescent centre at Dawlish in Davon which has providad the care describad above. The facllity
was closed In March 2020 due to Covld 19 and subsequently the declston was made to permanently close the facility on 31
October 2020. The Trusteas are now liaising with the Charity Commission and the Charity's salicitors regarding the alteration
of the Charitles ob|ectives and alternative incame streams. Although the main trade has ceased during the year, the Charity
continues to be a going concern dus to tha other income streams recsivable, the othar enging oparations undertaken by the

charlty and the level of assets heid.

The Charity had previously measured its success based on guest numbaers year on year. During the year 246 (2018 ; 1422)
guasts were carad for by the Charity.

The Trustees have always ensured that the activities undertaken are In line with the charitable abjectives and policies.

Organisational and declslon-making structure

The Trustees (whe are also the Directars for the purposes of company law) who have served during the year are set out on
page 1. They are appeinted by the Board of Trustees and serve in accordance with the scheme approved by the Charity

Commission.

The Board of Trustees meets quarterly and in addifion has blannual strategy mestings at which tha board reviews tha
pregress and plans the future strategy of the Charity.

There Is a single standing committes, the joint management cemmittee, which mests quarterly and reporis to the Board of
Trustess.
The comimitiee covers Property, Finance, Personnel and General ssues and Is compesed of at least thres Trusteses and

speclalist co-opted members. In addition there is a Marketing sub committee which reviews marketing arrangements and
how the Charlty posltions itself with other rail charities, the rail Industry and the local community.

The Charity alse has a wholly ownad subsidiary company that takes responsibility for trading activities. It has a board of six
dlrectors, composed of Charity Trustees and persons from outside the Charity. The company's Board of Directors meets at

least twice a year.

The Trustees are selected In accordance with their association to the railways and their skiil set, and change at regular
intervals. Those selected may also ba Trustees cf other charities.
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THE RAILWAY CONVALESCENT HOMES
REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2020 (CONTINUED)

Organisatlonal and decision-making structure {contlnued)

The Induction process for any newly appointed Trustee is to firstly meet with the Chairman and the ramaining board
members, followed by further meetings with the Trustess to explain the objectives and procedures. The new Trustee will
receive copies of the Charity's governing document and Is expected to be fully conversant with its aims and objectives. The
Trustee will meet with the Chair prior to thefr first mesting to clarlfy any uncertainties,

The trustees have ultimate control over the Charity and it's subsidiary. A good support structure is In place within the home in
the form of a business manager Annette Evarett. Staff numbers have been significantly cut during the year and there is now
a small team underaking the general day to day running of the building and management of the business. The business
manager and the remalning staff have been in place for a considarable number of years and have vast experience in their
particular fiald of expartise. The remaining staff llve within a 5 mile radius of the home, which also enables the Charily to
provide benefit via employment to the local communiiy.

The day to day care of the building and business management is undertaken by the business manager, who has haen
granted the power to make decislons which enable the bullding to remain in acceptable conditien. The business manager
does attend board meetings and Is therefore also involved in the strategic decisicns made by the trustess, the input of the
business manager provides the trustees with a grounded vlew of the financial positlon of the charily and the requirements of

the busliness on a daily basis.

The trustees set the staffing remuneration In line with the typa of work being undertaken and with referance fo the local
aconomy, All staff receiva a minimum of the living wage for thelr services. Staff undertaking the same job are pald equally
and thera is no pay grading scale in operaticn.

The organisation and structure of the varlous committees wil! now be reviewed and amended to ensure they are suitable to
the Charites new and future clrcumstances.

Public Benefit

Whan planning actlviles and developrnent each ysar we have regard to both the Charity Commission's genaeral guidance on
pukblic bensfit and provision of our services for public benefit.

Woe have stated above in our cons#itution, cbject and pelicies the maln activities undertaken to further the Charity's purposes
for the public bansfit.

Financlal Review and Achlevements and Performance

The board reports nst outgolng resources of £269,012 (2019: £31,085) befors galns on investments. The Charity reports a
loss on net movaments in funds for the year of £58,604 (2019: Gain £939,988} after galns on invastments. A slgnificant part
of this Is due to the movements on Iinvestment valuas in tha year,

The principal funding of the Charity currently comes from investments. Prior to Covid 19 this came from the discounted rates
paid by guests during thelr stay, the operating income amounted to £22,782 In the year (2019: £426 125}, The feas charged
ware suitably discounted o ensure the guests received adequate care in a suitable environment without paying care home
rates. The Charlly supported the guests by supplying the facilities and the guests reap the financial rewards of this, therafore
fulfilling the Charity's objectives.

A further source of Income was provided by the Charlty's trading subsidiary, the Income from this in the year was £50,368
{2019 : £94,095). Tha trading subsidiary enahled tha Charity to offer rooms to the general public whan the home was not fully
occupied. The rates of these stays were highar than the rates charged fo those meeling the Charlty's standard criterla, the
abjectiva of the subsidiary was tc provide additional funding fo the Charlty to support the running of the faciliiies and the care
of these requiring convalescence. The subsidlary Is no fonger In operaticn due to the closure of the facility, althcugh the
company remalns while the restructure of the charity is undertaken.

Expendhure was carefully controllad during the year, however there wers additional unexpected costs due to the closure of
the facility, in particular redundancy payments, the charity did receive furlough payments which reduced the financial burden
of wages during the year. Expenditure will be slgnificantly reduced In the future due to the closure of the facliity, but tight
controls over expanditure will continue.
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THE RAILWAY CONVALESCENT HOMES
REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2020 (CONTINUED)

Policy oh Researves

At the year end the Charity held funds totalllng £9,485,758 (2019: £8,544,362). Of thls the Chatity had unrestricted funds of
£7,499,863 (2019: £7,658,467) and Permanent sndowmaent funds of £1,585,885 (2019: £1,985,835),

The permanent endawment represents the value of the premises which the Charity operates fram and the Investment flats
also situated within the grounds. These must remain to ensure the future operation of this charity and therefore have been
assigned as a permanent endowment in line with the Charity Commisslon requirements,

It is clear that the Charity does need raserves of at least the current leve! for a number of reasons:
* |t has a need for invesiment incoms as there is currently no trading incoms,
* |t nesds reserves to provide for future capital investment at the facllity.
* Ta facilitate the restructure of the Charity.
In view of the Charity’s current position its present investmant income is essential to underwrite on-going charitable costs.

Risk management

The Trustees are aware of the maijor Issues which face the Charity. In 2013 they prepared a comprshensive report which
fully revlewed all the varlous risk factors faging the Charity, considered means by which these risks could be mitigated and
considered the financial impact of each risk to the Charity, The risk scheduls is reviewed at each trustes meeting and
updatad, the Trustees have taken constructive action to reduce all risk to an acceptable level.

The trustees had desmed the most significant risk to the charity to be a fall in occupancy numbers, howsver the unexpected
and immadiate cessation of the business was not predicted, The Trustees have now escalated plans for restructure that had

previously bean identifiad through the risk management process,

As tha Charity Is now undergoing a restructure, the Trustees wili prepare a new rlsk report when new objectives and a new
business modsl Is implemented.

Investment Policy

The Trust Deed authorlses the Trustees ta make and hold investments using the general funds of the Charity. Gur
Investment managers are instructed to Invast in a portfolio which will maximise total return with a medium risk partfolio. The
porifclio Is specific to Charitles and therefors is deemed to be soclally, envirenmentaily and ethically responsible in Its

tnvesting policy.

At 31 December 2020 the Charity's balance sheet showed that it had investments fotalling £8,342,028 (2019: £6,322,120)
that produced income of £393,224 (2019: £381,758). This result Is deemed satisfactory by the trustees,

The Charity awns the Waterside Apartments, which were originally part of the home in Dawlish. These are now classlfied as
investment property and provide rental incoma to the Charity,

Statement of Trustees' responsibliities

The Trustees {who are also the Directors for the purpeses of company law) are responsible for preparing the Trustses'
Report and financial statements in accordance with applicable law and United Kingdom Accounting Standards (United

Kingdom Generally Accepted Accounting Praciice).
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THE RAILWAY CONVALESCENT HOMES
REPORT OF THE TRUSTEES FOR THE YEAR ENDED 31 DECEMBER 2020 (CONTINUED)

Statemeant of Trustees' responsibBities {continued}

Campany law requires the Trustees to prepere financial statements for each financlal yaar that give a lrue and fair view of
the statement of affairs of the charftable company {and tha group), and of the Income and application of the resources,
including the Income and expenditure, of the charitable group for that year. In preparing the financlal statements, the
Trustees are required to:

* galsct suitable accounting policies and then apply them consistently;
* observe the methods and principles in th e Charities SORP,

make Judgements and estimates that are) reasonable and prudent;

% state whether applicahle UK Accounting Standards have been followad, subjact to any material departures disclosed
and axplained In the financlal atatements; and;

% prapare the financial statemenis on a .golng concern baais unless it Is Inappropriale to presumae that the charftable
company will continue in busineass,

The Trustees are responsible for keeping prioper accounting records that disclose with reasonable accuracy at any time the
financlal position of the charitable company which will enable ihem to ensure that the financial stetements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company (and the group) and
hence taking reasonable staps for the prevention and detaction of fraud and other lrregidarities through, inter alla, audit and
gppropriate financial delegated authorlttes. The trustees are responsible for the malntenance and integrity of the corparate
and flnancial information [ncluded on the charitabde company's website. Legislation in the United Kingdom governing the
preparation and dissemination of financlal statements may differ from [egistation In ather jurisdiolions.

Statement as to disclosure of Information to auditors

in so far as the Trustees are aware, there (s no relevant audit Informatlon of which tha charitable company's auditors are
unawars and the Trusteas have taken alf steps thal they ought to have taken to make themselvas aware of any relavant audit ;
Information and to establish that the auditors are aware of that information. i

Approval
This report was approved by the Trusteas on 1)%33‘-{'\2\ 203\, and slgned on thelr behalvas by:

gseA BY) r‘,)*ﬂo»)
C. Mills
Trustee and Directar
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THE RAILWAY CONVALESCENT HOMES

INDEPENDENT AUDITORS REPORT TO THE TRUSTEES OF THE RAILWAY CONVALESCENT HOMES FOR THE YEAR
ENDED 31 DECEMBER 2020

Oplnlon

We have audited the consclldated and charity financlal statements of The Rallway Convalescent Homes for the year ended 31
December 2020 which comprise of the Gonsolidated Statement of Financial Activities, the Consclidated income and
Expenditura Account, the Consalidated and Charity Balance Sheet, and the refated notes as set out on pages 8 to 17. The
financial reporting framework thai has been applied in their preparation [s applicable aw and United Kingdom Accounting
Standards, including Flnancial reporting standard 102 "The Financlal Reporting Standard applicable in the UK and Republic of
Jreland" {United Kingdom Generally Accepted Accounting Practice).

Basls for apinlon

Wa conducted our audit in accordance with International Standards cn Auditing (UK) {i8As (UK)) and applicable law. Cur
responsibilities under those standards are further described in the Auditors' responsibillties for the audit of the financial
statemants sacticn of our report. We are Independent of the company in accardance with the ethical requirements that are
relevant to our audit of the finangial statemants in the UK, including the FRC's Ethical Standard, and the provislons available
for small entities, in the circumsiances set out in note twenty two to the financial statements, and we have fulfilled aur other
sthical responsibilities in accordance with these requirements. We bslieve that the audit evidence we have obtained Is

sufficiant and appropriate to provide a basis for our opinion.

Material uncertainty relating to going concern

Wa draw your attention to the trustees report and notes 1 and 23, which indicate that the effects of the Covid-19 pandemic
have forced the closure of the main trading operatlon and created uncertainty about the level of future revenue and whether -
the current charitable objectives can be fulfilled. This Indicates that a materlal uncertainty exists which may cast signiflcant
doubt on the Gharities abllity to continue as a going concern. Our oplnlon is not madified in respact of this matter.

In auditing the financial statements, we have concluded that the Trusises use of the going concern basts of accounting In the
preparation of the financlal stataments is appropriate.

Our responsibiities and the responsibllities of the Trustees with respect to going concem are described In the relevant
sections of this repaort,

Other informatlon

The trustees are respansibla for the other information. The other Information comprlses the Information in the Report of the
trustees, but does not inciude the financial staternents and our Report of the Auditors thereor,

Our oplnlan on the financial statements does not cover the other informatlon and we do not express any form of assurance
conclusion thereon.

In cornection with our audit of the financial statements, our responsibility is to read the other Information and, In doing so,
considar whethsr the other information is materially inconststent with the financlal staterments or our knowledge cbtained In the
audit or otherwise appears to bs materially misstated. If, based cn the work we have performed, we concluds that there is a
materlal misstaternent of this other infermation, we are required to report that fact. Wa have nothing to report in this regard.

Raspaonsibilities of Trustees

As explained more fully in the Statement of Trustees Responsibilities on page 4-8, the Trustees (whe are also the Directors of
The Reilway Convalescent Homes for the purposes of Company Law) are respensible for the preparation of the financial
statements and for being satisfied that they glve a trua and fair view, and for such internal centrol as the trustees determine
necessary to enable the preparafion of financlal statements thet are free from material misstatement, whether due ta fraud or

arraor,

In preparing the financial statements, the trustees are responsible for assessing the company's ability to continue as a going
concern, disclosing, as applicable, matters related to going cencern and using the going concern basis of accounting unless
the trustees either Intend to liquidate tha company ar to cease operations, ot have no realistic alternative but to do so.
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THE RAILWAY CONVALESCENT HOMES

INDEPENDENT AUDITORS REPORT TO THE TRUSTEES OF THE RAILWAY CONVALESCENT HOMES FOR THE YEAR
ENDED 31 DECEMBER 2020 (CONTINUED)

Qur responslibilities for the audit of tha financlal statements

Our abjectives are io obtain reasonable assurance about whether the financial statements as a whole ere free from material
misstatement, whathar due to fraud or arror, and to issue a Report of the Auditers that Includes cur epinion, Reascnable
assurance Is a high level of assurance, but is net a guarantee that an audit conducted in accordance with 1SAs (UK) will
always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered matsrial
#, Individuaily ar in the aggregate, they could reasonably be expacted to influence the economic decisions of users taken on
the basis of these financlal staterments,

A further description of aur responsibllities for the audit of the financial statements Is located on the Financlal Reporting
Coungll's website at www.frc.org. uk/auditcrsresponsibifities. This description forms part of our Report of the Auditors,

Oplnion on financlal statements

In our opinlon the financial statements :

% QGlve a true and fair view of the stata of the group's and the parent charitable company's affairs as at 31 December 2020
and of the groups and the parent charitable company's incoming resources and application of resources, including its
income and expenditura, for the year then ended; and

% Have heen properly prepared in accerdance with United Kingdom Generally Accepted Accounting Practice; and

* Have been properly prepared In accordance with the requirsments of the Charities Act 2011 and the Companies Act 2008,

Opinion on other matters prescribed by the Companles Act 2006

In our ophion the information in the Trustess Report for the flnanclal year for which the financial statements are prepared Is
consistent with the financlal statements and In accordance with applicable legal requirements.

Matters on which we are required to report by exception.

In light of the knowiedge and understanding of the company and its environment obtained [n the course of the audit, we have
not Identified material misstatements in the Trusteas Report.

Wa have nothing to report in respect of the following matters where the Companies Act 2006 and the Charilies Act 2011
requlres us to repori to you If, In our opinion:

* The parent charitabla company has not kept adequate and sufficlent accounting records, or returns adequate for our audit
have not been recelved from branches not visited by us; or

* The parent charitable company financlal stataments are not in agreement with the accounting records and returns; or

* Certain disclosures of Trustees remuneration as specified by law are not made; or

* \Wae have not received all the information and explanations wa require for our audit; or

* The frustees were not entitlad to prepare the financlal statements in accordance with the small companles' regime.

tephen Waltar (Senlor Statutory Auditor)
for and on behalf of Casson Beckman

Charterad Accountants
Registered Auditors
Murrilis House

48 East Street
Portchester

PO16 8XS5

Yo 2|




THE RAILWAY CONVALESCENT HOMES

CONSOLIDATED STATEMENT OF FINANCIAL AGTIVITIES FOR THE YEAR ENDED 31 DECEMBER 2020

GConltlnuing Discontinuad Conllnuing Dlaconilnuad
Group Groaup GQroup Group Group Group Charity Charity
Unrostrictad funds Unrestricted funda  Restriolsd funds  Remtrloted funds Totad funds Total funds Total funds Totat funds
year sndod year ended yaar ended yoar ended year ended yaar andad yaar snced yaar snded
31 Decomber 3 December H Daovembar 31 Dacember H December 31 Dacambar 31 Dacembar 31 Daosmbar
2020 2020 2020 2020 2026 2018 2020 2019
Nota £ £ £ £ £ £ £ £
INCOME
Donatlons and legacles 4 " 2,488 - - 2,488 38,011 2,488 38,011
Income from charitabla activities
Caontributions - 8,037 - - 8,537 15,607 8,537 15,607
Operaling Income 5 - 22,782 - B 22,782 426,125 22,782 426,125
Other incema [ - 2,680 - - 2,660 13,244 2,680 13,244
Incamae from other trading activitias
Trading Income 7 - 50,368 - - 50,369 44,098 50,369 94,095
Invastmant incoma ] 363,224 - . - 383,221 381,758 383,224 381,758
Total Incoming resources 393,221 86,336 - - 480,057 f88,840 480,057 868,840
EXPENDITURE
Cost of ralsing funds
Trading expenses 7 - 3,168 - - 3,158 7,228 3,156 7,228
PubRcity - 1,951 - - 1,951 13,791 1,951 13,791
- 5107 - - 5,107 21,018 5,107 21,019
Net Incaming resources available for
charltable application 393,221 81,729 - - 474,950 947,821 474,950 247,821
ExpendIture on charitable actlvitles
Support costs 9 266,414 459,590 17,958 - 743,962 978,886 743,962 978,886
Net Incoming/(outgolng) resources for the
yeaar bafore recognised galns and losses 126,807 {377,861} {17,958} - {269,012} (31,065) (269,012) (31,065)
Other recognised gains and losses )
Unreallsad Invesiment gains 12 84,805 - - - 84,806 867,842 84,805 867,842
Unrealised cash galns 58,051 - - - 58,051 59,652 58,051 50,652
Unrealised revaiuation losses 12 - - - - . M . -
Reallsed investment gains 67,552 - - - 67,552 43,558 67,552 43,559
Mat movemant In funds 337,215 {377,861) {17,958) - (58,604) 939,888 {589,604) 938,088
Reconclllation of funds
Tetal funds brought forward 16 7,558,852 - 1,985,895 . 9,544,747 8,804,759 9,544,362 8,604,374
Transfer between funds. 18 (17,958) {17,958} 17,9568 17,858 - - - -
Fund balances carrled
forward at 31 Decamber 2020 18 7,878,108 (395,818) 1,985,885 17,858 8,488,143 9,544,747 9,485,758 9,544 382

The notas to the financiat statements provide information on movements In the Group and Charlly's funds during the yaar.

Page 8
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THE RAILWAY CONVALESCENT HOMES
GCONSOLIDATED JNCOME AND EXPENDITURE FOR THE YEAR ENDED 31 DECEMBER 2020

Year Endad  Year Ended
31 Decemher 31 December

2020 2019
£ £
Income
Contributions 8,537 15,607
Operating Income 22,782 426,125
Tradlng Income 50,369 94,095
Other income 2,660 13,244
Investmant Income 393,221 381,758
Veluntary Income 2,488 38,011
Total Income 480,057 968,840
Expenditure
Trading expenses 3,156 7,228
Publicity 1,951 13,791
Expanditure on charitable activities 743,962 978,886
Total Expendifure 749,069 999,905
Deflclt for the year hefora Other recognlsed galns and (269,012) (31,085)
losses
Other Recognlsed galns and losses:
Realised gains on dlsposal of investments 59,231 43,559
Deflclt/Surplus before and after tax {209,781) 12,494

The income and expendiiure account is derlved from the Statement of Flnancial Actlvifies but excludes amounts for unreallsed gains.

Tha notes lo the financlal staterments provide information on maovements In the Group and Charity's funds durlng the year,




Page 10

THE RAILWAY CONVALESCENT HOMES

GONSOLIDATED AND CHARITY BALANCE S HEETS AT 31 DEGEMBER 2020

Group Charlty Group Charity
2020 2020 2019 2019
Nota £ £ £ £
FIXED ASBETS
Tangible assets 11 747,603 747,603 895,194 896,194
invesimants 12 8,342,028 8,342,028 8,392,120 8,322,120
TOTAL FIXED ASSETS 6,088,631 5,089,631 8,217,314 9,217,314
CURRENT ASSETS
Dabtors 13 21,858 25130 31,601 31,804
Cash at bank and in hand 14 396,673 393,008 381,469 379,223
TOTAL CURRENT ASSETS 418,631 418,218 413,070 410,824
LIABILITIES
Craditors falfing due within one year 15 (21,734) {22,001} (85,252) {83,778)
NET CURRENT ASSETS : 306,397 396,127 327,818 327,048
TOTAL ASSETS LESS CURRENT LIABILITIES 9,486,628 9,485,758 9,545,132 9,544,362
THE FUNDS OF THE CHARITY:
Unrestricled Income funds 18 7,500,248 7,499,863 7.668,852 7,568,487
Non-charitable frading funds 18 385 - aas -
Permansnt endowment funds 18 1,085,805 1,985,895 1,985,865 1,885,808
TOTAL CHARITY FUNDS 9,488,528 9,485,758 9,645,132 9,544,362

The Trustees have prapared group accounts In accordance with seciion 388 of the Charitles Act 2008 and sectlon 138 of
Charilles Act 2011. These accounts are prepared In accordance with the spaclal provisions of Part 15 of the Companles Act
ralating o smalf companies and constitute the annual accounls requirad hy the Companles Act 2006 and are for clrculation to
mambars of the company.

Ths notes at pages 11 to 17 form part of these sccounts.

Approved on 3}*@&{&9&\ by the board of Trustass and signed on lts behalf by;

C.Milis

Trustee and Diractor ab and Director

Gompany Reglstration No. 07109068




THE RAILWAY CONVALESCENT HOMES

NOTES TO THE CONSOLIDATER ACCOUNTS FOR THE YEAR ENDED 31 DECEMRBER 2020

1

PRINCIPAL ACCOUNTING POLICIES

Thae princlpal accounting pollcles adapted, judgements and key sources of astimatlon In the praparation of the financial statements are
as follows:

Basls of prepayatian

The financial statements have been praparad In accordance with Accounting and Reporting by Charities: Statsment of Racommendad
Practice applicabls to charities preparing thelr accounts in accordance with Financlei Reporiing Standard appllcable In the UK and
Republls of Iraland (FRS102) (effective 1 January 2018) - (Charities SORP (FRS102)), and the Companlas Act 2006 and the Charltias

Act 2011,

The financlal statements have been preparad under the historical cost conventlon, with the excaption of vestments and investmant
properlies which ars Included et market value. Thay include the rasulls of the Charlty's cperafions which are described In the Trustees'

Rapor, all of which are continuing.

The charlty meets tha dafinition of a public benefit entlty under FRS102.

There are material unceriainties around golng concatn as the facllity has closed In the yaar, these Indicate that tha going concarn basis
may not be appropriate. The mein trading activity ceased parmanenty in tha year due to the Covid-19 pandemlc. However the Charity
doss have other sources of Income in the form of Investments, which will ba used to support the Charity financially while tha Trustees
explora othar charilabie avenues in consuliation with the Charlty Commisston and the Charity's solicitors. Therefore desplte the
uncertalnty tha financial statements have been prepared on a going concern basis.

Please refer to the Trustaes Rapert for Information on the closure of the Convalescent Home.

Exsmptlon from preparing a cash flow statament

Exemptlon has been taken from preparing a cash flow statement on the grounds that the company quelifies as a small company.

1.1 GROUP FINANCIAL STATEMENTS

These financial slataments consolidate the results of the Charity and Its wholly owned subsidiary RCH Limited on a line by iine basis.

1.2 INCOME

All Income Is recognised once the Charlty has entllement to tha income, it |s cartain that the incoma will be raceived and the monetary
valus of income can be measured with sufficlant rallability. Incoma ralatlng lo accommodatien is deferred untl} the time of slay.

1.3 EXPENDITURE

Liahfilies are recognisad as expenditure as soon as there s a legal or construcilive obligation commiiting the Charlty to the
axpenditurs. All expenditura |s accounted for on an accruals basls and has been classlfled under headings that aggregate all cosls

related to tha categary. Expendilure is classified under the following aciivity headlngs:

GCosta of ralsing funds

Costs of ralsing funds comprise the costs of cemmerclal trading from Hs subsidiary company and thelr associated support costs.

Expenditura on charitable activitles

Cost of charltable activitles Include costs directly associated with running the cenvalescent care home, providing cars to the residerts
and other aclivitles undartakern o further tha purposes of their charity, including thelr support costs.

Other expenditure

Other expenditure reprasents those items not faiing into any othar heading.

Support costs

Suppart coats are thosa functions that asalst the wark of the charity but do not directly undertake charitable activities. Support costs

includa all costs relating to complianca with regulations and good practics. These costs include cosis related to stalutory audlt, legal
{oes and Trustee meating expenses together with other governancs costs. The basis on which support casts have been allocated are

set out!n note 9,

Irrecoverable VAT

The lireceverabie slemant of VAT ta shown as a separate expense within expenditura on charitable aclivities,
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THE RAILWAY CONVALESCENT HOMES

NOTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DEGEMBER 2020
1 PRINCIPAL ACCOUNTING POLICIES (CONTINUED)]

1.3 EXPENDITURE (Continued)

Operating leases

The Charity had a number of oparating leases to which the title of the equlprment remained with the lessor. Rantal charges are charged
on a slralght line basis over the term of the laase.

1.4 TANGIBLE FIXED ASSETS (other than Investments}

All expenditure on ths acguisition or installation of tangible fixed asssts Is capitallsed where the expenditure exceeds £500.

Depreclation is provided an all fixed assats, oiher than fraehold snd, at rates calculated to write off the cost less estimaled residual
value of ach asaet aver its expactad usefu! life, The annual depraciatlon rates and bases used ars as follows :

Fraeheold bulldings 2% straightilne basis

Furnlture, fixtures and fitlings 16% reducing batance basis
Motor vehlcles 25% reducing balencs basis
Computar aquipment 33% reducing balance basle

1.5 FIXED ASSET INVESTMENTS

Investmants are stated st market vaiue at the balance sheat data. The statement of financlal actvlties Includes tha net gains and
losaas arising on revaluatlon and disposats throughout the yoer. The Investments are held on the Charity's bahalf, as part of a central
pocl managed by Sarasin & Partners LLP and M&G Investments. The Investmenis are hald pimarily to provide an investment retumn

for the Charity.

Fixed asset Investments Include investment property held at vajuation; these ars held primarily to provlde an Investment retum for tha
Charity.

1.6 PENSION COSTS

The Charity pays pansions, en a voluntary basls, to former amployaes who de not have thelr own panslon funded by the contributory
scheme. The Charity also operates a defined cortribution scheme for the bensfit of its employass. Contributions payable are chargad

to the profit and foss ascount In the year thay are payable.
1.7 REALISED AND UNREALISED GAINS AND LOSSES
All galns and losses ara taken o the statement of financlal activities as they arse. Realised galns and losses on Invastments are

calculatad as the difference batween sales proceeds and opaning market vaiue. Unrealised gains and losses are caleulaled as the
differance botwasn the market valua at the perlod end and opening market valus or purchase date If later,

1.4 FUNDS STRUGTURE

Restricted funds comprise of a parmanent endowment fund es stipulated by the Charity Commlission and are funds which cannot be
sold or used without approval of the Charity Cormmlssicn. The only charges to the fund are the depraciaticn assoclated with tha
property Inveived, any expanditure Incursed is tranaferred from the unrestricted fund.

Unrestricted funds comprisa these funds which the Trusteas ara free to use for any purpose in the furtherance of the chartable
objectlves. Unrestricted funds includs dasignated funds where the Trustees, at thelr discration, have creatad a fund for a specific

purpose.
1.9 BASIC FINANCIAL INSTRUMENTS
Baslc financial instruments are Inltally measured at transaction price Including transaction costs and are subsequently carrled at

amortised cost using the effective Interest methad, unless the arrangement consiitutes a financial transaction, whaere the frensaction ls
measured al the present valuz of the future recelpts discounted at a markat rats of Interas!.

2 NET MOVEMENT IN FUNDS FOR THE YEAR

Net movament In funds for the year Is aftar charging: 2020 2019
£ £
Depreciallon 18,776 34,668

3 LEGAL STATUS OF THE CHARITY

Tha Charlty is a company limited by guaranlee and has no shara capital, Tha mambers of the Charlty are the Trustees llsted on Page
4. In the event of the Charlty being watind up, the liabllity In raspsct of tha guarantes is Imiied to £4 per membar of tha Charity.
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THE RAILWAY CONVALESCENT HOMES

NOTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2020

4 DONATIONS AND LEGACIES 2020 2019
£ £
Donetions 2,488 2,725
Legaclies - 35,286
2,488 38,011
5 OPERATING INCOME 2020 2018
E £
Convalascant care 22,782 426,125
6 OTHER INGOME 2020 2019
£ £
2,660 13,244

Bar incoma

7 INCOME FROM SUBSIDIARY'S TRADING ACTIVITIES

Tha Charity has a wholly owned trading subsidlary, RCH Limitad which Is reglstared in England and Wales, Company
number 2897315, RCH Limited takes on surplus facilities from the Rallway Convalescant Homas centres to provide
racuperative breeks. The subsidlary donates its taxabls profits to the Charity under tha Gift Ald schema. A summary of the

trading results is shown below.

Summary Proflt and Loss Account 2020 2018
£ £

Turnover 50,369 94,095
{.ess:
Administratlve expenzes (3,156) (7,228)
Net profit 47,213 86,867
Amount glified to The Rallway Convatescent Homes (18,783) (31,067)
Inter-group trading:
Fadilities purchasad from The Rallway Convalascent Homes {30,450} (55,800)
Retalned In subsidiary - -
Tha assets and lablilles of the subsidiary wera:
Current assats 38,222 38,222
Craditors: Amounts falling due within one year (37,837) (37,837)

385 385

Aggregate shars capital and reserves

Please refer to the Trustees Report and Notes 1 and 23, the clasura of the Convalescent Home has also meant that the
trading company has ceased frading for the foreseeabls future.

& [INVESTMENT INCOME 2020 2019
£ £
Incoma from managed Investments 314,574 304,873
Rants from invasiment propertles 78,619 76,875
Bank deposlt Interast 28 10
383,221 381,758

Thae Investment proparty |s shown Ir note 12.




THE RAILWAY CONVALESCGENT HOMES

NOTES TO THE CONSOLIDATED ACCOUNTS FOR THE YEAR ENDED 31 DECEMEER 2020

9

10

SUPPORT COSTS

Wages

Penslon contrbutions
Food and Bar

l.aundry and clearing
Ratas

Insurance

Light and heat
Entertainment for guests
Preperty maintanance
Telaphone

Computer expanses
Printing, stattonery and postage
Travelling and accommedatlon
Staff unlforms

Tralning

Audit and accountancy
Professlonel faas

Bank charges
Irrecovarable VAT
Depreciation

Loss on disposal of agsets

Contlnulng Discontlnued Continufng Discontlnued
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These costs have been apportioned on a usage basls.

The audliters remuneration relates to audit and accountancy services for tha year.

ANALYSIS OF STAFF COSTS AND NUMBERS

Wages
Soclal security costs
Penslon costs

Restricted Rastricted  Charltable  Charltable 2020 2019
Funds Funds Expendlture Expendlture £ £
- - - 121,595 307,073 428,668 549,180
- - 5245 8,701 13,846 20,164
- - - 17,476 17,476 89,874
- - - 703 703 3,441
- - 8,814 - 8,814 25,134
- - 27815 - 27,815 22,905
- - 17,439 - 17,439 29,669
- - - 1,480 1,480 8,885
- - 56,938 - 56,938 101,624
- - 2,740 u 2,740 2,942
- - - 8,229 8,229 9,645
- - 7.210 - 7,210 8,343
- - 1,683 - 1,683 4,553
- - - 392 392 1,208
- - - - - 4,743
- - B,138 - 8,138 6,583
- - 7,624 - 7,824 3,350
- - 1,473 - 1,173 3,630
- - - 9,734 9,734 30,279
- 17,958 - 818 18,776 34,668
- - - 104,984 104,884 18,036
- 17,958 268,444 459,590 743,062 978,856
2020 2019
£ £

96,791 523,961

24,804 25,249

5,245 20,164

126,840 569,344

No employee earnad more than £60,000 per annum.

The average waekly numbar of persons amplpyed by the Charlty during the year was 45 (2019: 45).




THE RAILWAY CONVALESCENT HOMES

NOTES TO THE CONSOLIDATER ACCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2020

11

12

TANGIBLE FIXED ASSETS FOR USE BY THE CHARITY AND GROUP

Freehold Furnlture,
land and fixtures Computar Motor 2020 2019
bulldings  and fittings aqulpmant vehicles Total Tatal
£ £ £ £ £ £
Cost
Al 1 January 2020 897,868 196,636 8,325 30,710 1,133,559 1,105,517
Additlons - - - - . 68,377
Disposals - {196,536) (1,870) (30,710) (229,216) (40,335)
At 31 December 2020 897,688 - 6,455 - 904,343 1,133,559
Accumulated depraclation
At 1 January 2020 133,528 74,141 6,309 24,390 238,365 225996
Charge for year 17,958 - 818 - 48,776 34,668
Disposals - (74,141) {1,870} (24,380) (100,401) (22,299)
At 31 Decambar 2020 151,483 - 5,257 - 156,740 238,365
Net hook value
At 31 Dacamber 2020 746,405 - 1,188 - 747,603 895,194
FIXED ASSET INVESTMENTS FOR CHARITY AND GROUP
Listed Investmant 2020 2018
Investmants property Total Total
£ £ £ £
Market valus at 1 January 2020 7,152,838 1,168,182 8,322,120 7,494,745
Disposals {132,448} - (132,448) (84,026)
Nat Investment gains - Reallsed 67,552 - 67,552 43,558
Net Invastmant galns/(fosses) - Unrealised 84,805 - 84,805 867,842
Market value at 31 December 2020 7,172,846 1,169,182 8,342,028 8,322,120
Historlcal cost at 31 Daecemhar 2020 4,750,862 1,169,182 5,920,044 6,128,234
Listad investments at market value comprlsed:
UK fixed interest securities 1,163,938 1,137,964
Qvarsess fixed interest sacurities 62,748 75,919
UK equity sharas 1,511,048 1,646,392
Qverseas aquily shares 3,658,703 3,364,238
UK property invastments 176,583 580,599
Other Invesiments 599,828 347,915
invastments listed on a recognisad stock exchanga 7,172,846 7,153,028
Investment managers' capital account 337,138 270,766
7,509,984 7,423,794
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THE RAILWAY CONVALESCENT HOMES

NOTES TO THE CONSOLIDATED ACGOUNTS FOR THE YEAR ENDED 31 DECEMBER 2020

12 FIXED ASSET INVESTMENTS FOR CHARITY AND GROUP {GONTINUED)

13

14

i5

Analysis of market value of Investments between those held within and outsida tha United Kingdom:

UK Listed Investmants
Qverseas Investmenis

Total Invesimants

Cash held by investmant managers

2020 2019
Total Tatal

£ £
3,451,395 3,712,870
3,721,451 3,440,158
7,172,848 7,153,028

337,138 270,766
7,509,984 7,423,794

The invastmant heldings at 31 Decambar 2020 did not Include any individual assets with a value abava 5% of the portfollo value.

The investment property was valued by the trustess at 31 December 202, the basis of the valuation was current market value. A
professicnal valuatlon has not been obtained In the year as tha Trustess conslder that the costs outwaigh the bensfits of this.

The Charity holds 2 shares of £1 each In its wholly owned trading subsidiary company RCH Limited, company number 62897315,
which Is Incorporated in the United Kingdom and shares its registered office with tha Charlty. These are lhe anly shares ailotiad,
called up and fully paid. The activilles and rasulls of this company are summarised in nole 7.

DEBTORS

‘Trade Debtors
Prepayments
Amounts duae from lrading subsidiary

Other dablors

CASH AT BANK AND IN HAND

Bank current and deposit accounts
Petty cash
Investment cash

CREDITORS

Oparating creditors

Taxation and soclal security cosis
Amounts dus to trading subsidlary
Other craditors

Accruals and deferred inceme

Group Charlty Group Charity
2020 2020 2018 2019
4,656 1,656 4,952 4,952
20,302 20,302 26,484 26,484
- 3,172 - -
R “ 165 165
21,958 25,130 31,601 31,601
Group Charlty Group Charity
2020 2020 2019 2019
£ £ £ £
59,436 55,851 10,303 108,057
100 100 400 400
337,138 337,138 270,766 270,766
386,573 393,088 381,469 378,223
Group Charity Group Charlty
2020 2020 2019 2019
£ £ £
3,507 3,507 11,281 11,281
10,358 10,715 13,923 8,782
- - - 25,992
1,094 1,094 2,321 2,321
8,775 6,775 57,727 35,400
21,734 22,091 85,252 83,776
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NOTES TO THE CONSOLIDATED AGCCOUNTS FOR THE YEAR ENDED 31 DECEMBER 2020
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17

18

19

20

21

22

23

MET MOVEMENT IN CHARITABLE FUNDS

Analysls of unrastricted fund movements

Balance as at Incoming Resources Invastment Transfar to Balance as at Balance as at
04.04.2020 resources axpendad galns/ restricted 31,42.2020 31.12.2018
{losses) fund
£ £ £ £ £
Ganaral
purpose Fund 7 558 467 480,067 {731,111) 210,408 (17,958} 7,499,863 7,558,467
Non-
charitable
trading funds 385 - - - - 385 185
7,558,852 480,057 {731,111) 210,408 {17 958) 7,500,248 7,558,852
Analysis of restricted fund movements
Balance as at  Incoming Resources Investment  Transfer from  Balance as at Balance as at
01.01.2020 rasources axpanded gatnsf un-rastricted 31.12,2020 31.12.2018
{losses) fund
£ £ £ £ £ £ £
Permanent
endowment 1,985,895 - {17,958) - 17,955 1,885,895 1,085,805
ANALYSIS OF GROUP ASSETS BETWEEN FUNDS
Unrestrictad Restricted Total Balanca as at
Funds Funds Funds H.12.2019
£ £
Tangible fixed assets 1,198 746,405 747,603 895,194
Flxad asset Invastmants 7,172,846 1,169,182 8,342,028 8,322,120
Cash at bank and In hand 396,673 - 396,673 381,469
Other nat current lighilifies 224 - 224 {53,651)
7,570,941 1,915,587 9,486,528 9,545,132

QOPERATING LEASES

The company has no commitments dus under non-cancellable operating leases.

The sompany is entitied to rental income under nen-cancellable operating leases due within 1 year of £38,310. There are no leases
beyond thls perlod.

TRUSTEE REMUNERATION AND EXPENSES

No remuneration was pald to the Trustass during the year. The Trustess were pald axpensas for attending mestings and acllvities
directly related to their dutles as Trustees, In the year Truslees ware pald telal expenses of £120 (2019 £1,087), for travel,
subslstence and room hlre. These expenses wera pald to a total of 11 Trustees (2019: 11),

TAXATION

The company |s a registered Charity and tharefora axsmpt from tax on Income and gains falling within sactlon 505 of the Taxes Act
1988 or section 252 of the Taxatlon of Chargeable Gains Act 1992 lo the oxtent that these are applied fo It charltabla cbjectives.

Therefors, no provision Is considered necessary for taxalion.

RELATED PARTY TRANSACTIONS

Includad within these consolldated financlal statements are the results of the charlteble company's wholly owned subsidiary RCH
Limited (reglstered In England and Wales).

AUDITORS' ETHICAL STANDARDS

In comman with many businesses of our size and nature we use our auditors to assist with the preparation of the financial
statements.

SUBSEQUENT EVENTS

As slated In the trustess report, due 1o COVID 19 the Trustess have made the decision lo close the convalescent home parmanently.
The home was offfclally closed on 31 October 2020, but the last paying guests wera recalved in March 2020. The Trusteas no longer
deem the business mods! to be affectlve and they will ara lialsing with the Charlty Commission cvar the future of tha Charlty.
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