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HASTINGS ARTS FORUM LIMITED

(A company limited by guarantee) Company number 7540627 Charity number 1142575

Report of the trustees for the year ending 31 December 2024

Chair’s report

| reported last year that we had 28 new members joining the Arts Forum. This year we have
had 33 new members. This is on top of our core membership that has been returning to us
over the years. Again, we are seeing young professionals moving down from London that
have shopped around the many alternative galleries but have chosen to join us. Many of
these new members are working and therefore find the model of our organisation easy to fit
into. As a Gallery run by artists and for artists, we are able to identify the strategies that help
to make us accessible 1o as many people as possible. Our membership currently runs at 186.
Our Gallery Co Ordinator and our technical adviser have spent many months installing a
software system called Mojo. This will allow membership renewal notices to be automatically
sent via mail chimp, which previously had been a time-consuming task. Also, one that caused
natural wastage. This system went live in February 2025

Our calendar is fully booked for exhibitions in 2025, and we are taking in reservations for
2028. This is a notable achievement considering the competition from the other many local
galleries, which are continually springing up in St Leonards. We have carried on the success
of our show last year called The New Members Show. This has just come down and has
again served its purpose of introducing our new members and their work to each other and
our wider audience. Our Changing Spaces initiative has been renamed WOW, Work on the
Walls, where a group of previously unconnected artists can hire a section of the gallery and
share the running costs. In times of the cost-of-living pressures this has proved a very popular
option. We have also seen the return of two groups, SoCo and Photo Utopia, who do not have
exhibition premises of their own. Sales have been steady and the combined income streams
of rental and commission are covering our expenses with a modest surplus.

We have continued with our refurbishment of the premises by removing the old covering from
the window area and replacing it with laminate oak flooring which we acquired at a very
reasonable cost from a local supplier. We also repainted the walls below the picture rail with a
better-quality emulsion as the budget priced paint we used last year marked easily.

The treasurer that has previously prepared our annual accounts has expressed a desire to
stand down. We have put out an advert for a bookkeeper / accountant on our website. We
have a volunteer who enters the weekly expenditures and income, but we are looking for
someone to prepare them for the annual returns. At the time of writing, we are considering
the merits of those who have expressed an interest. We are confident that we can find
someone suitable and are grateful for the help that we have received so far.

We have also aware that some of the new members are enthusiastic about joining our team
to help with the exhibition selection and organisation. And we have a new trustee who is
bringing a wealth of experience in areas which are needed.

To sum up the Hastings Arts Forum is in a very healthy position, both financially and from a
point of view of membership. Our various teams of volunteers work together in a harmonious,
dedicated and rewarding manner. This guarantees our outlook for 2026.
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HASTINGS ARTS FORUM LIMITED

(A company limited by guarantee) Company number 7540627 Charity number 1142575
Report of the trustees for the year ending 31 Deéember 2024 (continued)

Our purposes and activities The purposes of the charity are to advance the education of the public
principally in Hastings and East Sussex in all areas of the arts but focusing
mainly on the visual arts. All members of the public are eligible to join
Hastings Arts Forum Limited upon payment of an annual subscription. The
charity runs a gallery to exhit members’ art work in & regularly changing
series of exhibitions. The shows are promoted by newsletter, on the
website, through social media and by adventiserment, and are open 1o view
by all members of the public. Accordingly, the Trustees bekeve the charity
meets the public benefit test as set out in guidance by the Charlty
Commission. The charity presently has a policy that preciudes the making

i mrae Arante

As stated in Note 1 1o the Accounts, the value of any voluntary help
recelved is not included in these accounts. However, the ongoing voluntary
contribution by a number of members to the running of the gallery is critical
1o the future of the Charity and is much appreciated by all involved.

Financial review With a full range of exhibitions during the year, the gallery and its members
have been active throughout the year. Income showed a small increase,
with increased membership numbers and more work sold. Rates for
membership and gallery hire have been held static for ancther year as our
aim is to help our members promote ther work.

Nevertheless, in January 2025, the gallery has been re-decorated.

Our total income for the year was £36,337 and expenditure was £33,545,
giving a surplus for the year of £2,792, compared to £2,854 in 2023.

Reserves policy and going concem  The Charity’s policy is 1o maintain minimum cash resources sufficient to
meet outgoing expenditure for at least a three month period, primarily staft
costs, rent, utility costs. The reserves al the Balance Sheet date amounted
to £39,545, We believe this is enough to cover three months activities.

Reference and Administration details

Charity number 1142575
Company number 7540627
Charity’s principal and registered office 20 Marine Court

St Leonards on Sea

East Sussex, TN38 0DX
Our independent reviewer Peter Watters FCA BFFP
Directors and trustees

The directors of the charitable company (the charity) are its trustees for the purposes of charty law. The trustees and
officars sarving during the year and since the year end were as follows:

Trustee name Office (if any) Dates acted If not for whole year
Lesley Barker

Ray McChrystal Chair

Leslie Moran co-opted 19 Seplember 2024

lan O'Leary

Paul Sayers
Jo Welsh

Page 3



HASTINGS ARTS FORUM LIMITED

(A company limited by guarantee) Company number 7540627 Charity number 1142575

Report of the trustees for the year ending 31 December 2024

Structure, Governance and Management

Governing document

Charity constitution
Appointment of trustees

Organisation

Related parties

Risk management

Trustees’
responsibilities in
relation to the financlal
slatements

Declaration

Memorandum and Articles of Association dated 22 February 2011.

Company limited by Guarantee,

Appointed by the members in general meeting, with casual
vacancies filled by the trustees.

The charity is managed by the Trustee Board that meets regularly
and consists of representatives responsible for Administration,
Exhibitions, Marketing, Finance and Web and IT. These individual
groups meet regularly and co-ordinate the activities of the

volunteers.
There are no related parties or related party transactions to report.

None of our trustees receive remuneration or other benefit from
their work with the charity other than that available to any other
member.

Major risks are assessed and reviewed by Trustees and reported at

regular Trustee meetings.

The charity trustees (who are also the directors of Hastings Arts

Forum Limited for the purposes of company law) are responsibie for

preparing a trustees’ annual report and financlal statements in

accordance with applicable law and United Kingdom Accounting

Standards (United Kingdom Generally Accepted Accounting

Practice). Company law and the law applicable 1o charities in

England and Wales requires the charity trustees to prepare financial

statements lor each year which give a true and fair view of the state

of affairs of the charitable company and of the incoming resources
and application of resources, including the income and expenditure,
for that period.

In preparing the financial statements, the trustees are required 10
-select suitable accounting policies and then apply them consistently;
-observe the methods and principles in the Charities SORP:
-make judgements and estimates that are reasonable and prudent;
-state whether applicable accounting standards have been

followed, subject to any material departures disclosed and explained

in the financial statements;

-prepare the financial statements on the going concern basis
unless it is inappropriate to presume that the charity will continue in
business.

The trustees declare that they have approved the trustees’ report above
Signed on behalf of the charity's trustees

Full name
Position
Date

Leske Maoran L./\; 3 M

Truslee
15. 5. 2025
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HASTINGS ARTS FORUM LIMITED

(A company limited by guarantee) Company number 7540627 Charity number 1142575
Statement of Financial Activities

for the year ended 31 December 2024

Noise Unrestricted Un:::;r:ted Total Funds this Total Funds prior
f | 3
unds -genera iiand year year
S £ e £
INCOME from:
Donations 3 1,502 1,502 1,813
Charitable activities 4 19,540 19,540 18,532
Other trading activities 5 14,051 14,051 12,242
Bank Interest received 1,244 1,244 -
Total . 36,337 36.337 32,587
EXPENDITURE on:
Charitable activities 6 32,310 32,310 28,940
Other 8 1,235 1,235 793
Total 33,545 33,545 20,733
Net Income/{expenditure) - 2,792 2,792 2,854
Transfers between funds - - - -
Other recognised gains/(losses)
Gains and losses on revaluation of
fed assets - . -
Gains and losses on investmenl! assels . - . -
Net movement in funds - 2.792 2702 7 2,854
Reconcilistion of funds:
Total funds brought forward 36,753 36,753 33,899
Total funds carried forward . 39545 39,545 36,753

The statement of financial activities includes all gains and losses recognised in the year

All income and expenditure derives from continuing activities.
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HASTINGS ARTS FORUM LIMITED

{A company limited by guarantee) Company number 7540627 Charily number 1142575

Balance Sheet as at 31 December 2024

Note Total funds this year Total funds last year

Fixed assets

Tangible assets
Total fixed assets

Current assets

Stock of cards
Debtors
Cash at bank and in hand
Total current assets

Liabilities

Creditors: amounts faling due within one year

Net current assets

Total assets less current liabllities

Creditors: amounts falling due after one year

Provisions for lablliies and charges

Total Net assets

The funds of the charity

Unrestricted funds - General
Unrestricted funds - Designated
Total charity funds

£

15 -
130 838
16 325 765
54,027 52513
55,082 53,916
17 15,537 17,163
39,545 36,753
39,545 36,753
38 545 36,753
38,545 36,753
39,545 36,753

For the tinancial year ended 31 December 2024, the company was entitied 10 exemption under section
477 of the Companies Act 2006 relating to smal companies.

No members have required the company to obtain an audit of its accounts for the year ended 31

December 2024 in accordance with section 476 of the Com

panies Act 2006

The direclors acknowledge their responsibiity for complying with the requirernents of the Act with respect
1o the accounting records and for the preparation of accounts

The notes on pages 7 to 14 lorm part of these financial statements
The financial siatements were approved by the Trustees on 15.5.2025 and signed on their behalf by

Fage 6

Jo Welsh
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HASTINGS ARTS FORUM LIMITED

(A company limited by guarantee) Company number 7540627 Charity number 1142575
Annual accounts for the year ended 31 December 2024

Notes on the accounts

Accounting Policies

The principal accounting policies adopted, judgements and key sources of estimation and
uncertainty in the preparation of the financial statements are as follows:

Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102 - effective January 2015) and the Companies Act 2006. Assets and liabilities
are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy note(s).

1.2 The charity meets the definition of a public benefit entity as defined by FRS 102.
1.3 Preparation of the accounts on a going concern basis.

The trustees are of the view that the charity is a going concern.

1.4 Change in the basis of accounting

There has been no change to the accounting policies (valuation rules and methods of
accounting) since last year.

1.5 Income recognition policies

Recognition of These are included in the Statement of Financial Activities (SoFA) when:
incoming resources
+ the charity becomes entitied to the resources;

* the trustees are sufficiently certain they will receive the resources; and
* the monetary value can be measured reliably.
Incoming resources Where incoming resources have related expenditure (as with fundraising

with related or contract income) the incoming resources and related expenditure are
expenditure reported gross in the SoFA,

Grants and Grants and donations are only included in the SoFA when the charity has
donations unconditional entitlement to the resources.

Tax reclaims on Incoming resources from tax reclaims are included in the SoFA at the

donations and gifts same time as the aqift to which they relate.

Contractual income This is only included in the SoFA once the related goods or services

and performance have been delivered.

related grants

Gifts in kind Gifts in kind are accounted for at a reasonable estimate of their value to
Gifts in kind for sale or distribution are included in the accounts as gifts
only when sold or distributed by the charity.
Gifts in kind for use by the charity are included in the SoFA as incoming
resources when receivable.

Bank Interest Bank interest is reported in the Statement of Financial Activities once

received received.
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HASTINGS ARTS FORUM LIMITED

(A company limited by guarantee) Company number 7540627 Charity number 1142575
Annual accounts for the year ended 31 December 2024
Notes on the accounts

Accounting policies continued
Income recognition policies continued

Donated services
and facilities

Volunteer help

Investment income

Investment gains
and losses

1.6 Expenditure
Liability recognition

Grants with
performance
conditions

Grants payable
without performance

conditions
1.7 Assets

These are only included in incoming resources (with an equivalent
amount in resources expended) where the benefit 10 the charity is
reasonably quantifiable, measurable and material. The value placed on
these resources is the estimated value to the charity of the service or
facility received.

The value of any voluntary help received is not included in the accounts
but is described in the trustees’ annual report.

This is included in the accounts when received,

This includes any gain or loss on the sale of investments and any gain or
loss resulting from revaluing investments to market value at the end of
the vear.

Liabilities are recognised as soon as there is a legal or constructive
obligation committing the charity to pay out resources.

Where the charity gives a grant with conditions for its payment being a
specific level of service or output to be provided, such grants are only
recognised in the SoF A once the recipient of the grant has provided the

specified service or outout,
These are only recognised in the accounts when a commitment has

been made and there are no conditions 1o be met relating to the grant
which remain in the control of the charity.

Tangilble fixed assets These are capitalised if they can be used for more than one year. and

for use by charity

Investments

Stocks and work in

progress
Debtors

Cash at bank and in
hand

Creditors and
provisions

cost at least £500. They are valued at cost or a reasonable value on
receipt. Depreciation is provided at rates calculated to write off the cost
of fixed assets, less their estimated residual value, over their expected
nseful ivas nn the Inllnwing hases:

Fixtures and Fittings - 20% straght line

Investments quoted on a recognised stock exchange are valued at
market value at the year end. Other investment assets are included at
trustees' best estimate of market value.

These are valued at the lower of cost or market value.

Trade and other deblors are recognised at the settlement amount due
after any trade discount offered, Prepayments are valued at the amount
prepaid after taking account of any trade discounts due.

Cash at bank and cash in hand includes cash and short term highly
liquid investments with a short maturity of three months or less from the
date of acquisition or opening of the deposit or similar account.
Creditors and provisions are recognised where the charity has a present
obligation resulting from a past event that will probably result in the
transfer of funds to a third party and the amount due to settle the
obligation can be measured or estimated reliably. Creditors and
provisions are normally recognised at their settlement amount after
Allnwina far anv trade diernints dna
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HASTINGS ARTS FORUM LIMITED

(A company limited by guarantee) Company number 7540627 Charity number 1142575
Annual accounts for the year ended 31 December 2024

Notes on the accounts
2 Legal status of the charity

The charity is a company limited by guarantee and has no share capital. In
the event of the charity being wound up, the liability in respect of the
guarantee is limited to £1 per member of the charity. The charity is a public

benefit entity.
3 Income from donations 2024 2023
£ £
Donations 1,502 1,813
Total income from Donations 1,502 1,813

The Forum benefits greatly from the involvement and enthusiastic support of
its many volunteers, details of which are given in our annual report. In
accordance with accounting standards, the economic contribution of general
volunteers is not measured in the accounts.

4 Income from charitable activities 2024 2023
Unrestricted Unrestricted

funds funds

e X

Membership subscriptions 5,986 5,434

Gift Aid 885 1,978

Gallery Hire 12,669 11,120

Total income from charitable activities 19,540 18,532

5 Income earned from other trading activities 2024 2023
£ £

Commission on sales of work 11,903 - 9,020
Commission on sales of cards -

Artists cards sales 2,037 2,586

Other Income 111 636

Total Income from other trading activities 14,051 12,242
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HASTINGS ARTS FORUM LIMITED

{A company mited by guaraniee) Company number 7540627 Charty number 1142575
Annual accounts for the year ended 31 December 2024

Notes to the accounts

6 Expenditure on charitable activities

Rates

Rent & servce charges

Electricity

Telephone & WiF

Maintenance

Insurance

Publicity and printing

Open evenings

Technology support

Staft

Volunteers

Office administration and stationery
Exhibition expenses

Artists cards purchasad adpusted for stock
Depreciation Fixtures/Fittings
Governance costs (see note 10) Independent Rewvew

Total

Members Exhibitions

services + Activities i)
£ £ £
222 222

7,920 7,920

1.841 1,841

916 916

3,352 3,352

395 385

1,346 1,346

432 1,297 1.729
267 267 534

2 644 7,931 10,575
382 382

147 442 589
403 403

1,350 1,350

378 378 756
3,868 26,442 32,310

'( Summary analysis of expenditure and related income for charitable purposes.

Basis of
allocatlon

Direct cost
Direct cost
Direct cost
Direct cost
Direct cost
Direct cost
Direct cost
Shared 25/75
Shared equally
Shared 25175
Dwect cost
Shared 25/75
Direct cost

Shared 25/75
Shared equally

This table shows the costs of the lwo main charitable activities and the sources of income directfy to support

those aclivilies.

Costs

Membership subscriptions

Gallery Hire

Commission on sales of artists’ work

Gift Ad 1Other Sales Income
Net cost funded from other income
Other Trading expanses - Finance charges Note 8

Donations and Granls.Now 3

Net Income

Members Exhibitions Total
services + Activities

£ £ £

{3,868) (28,442) (32,310}

5,086 - 5 886

12,669 12,665

11,938 11,938

885 2,148 3,033

3,003 (1.687) 1,316

{(1235)

1.502

1,583
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HASTINGS ARTS FORUM LIMITED

(A company limited by guarantee) Company number 7540627 Charity number 1142575
Annual accounts for the year ended 31 December 2024

Notes to the accounts
8 Other trading expenses

Finance charges

9 Analysis of support costs

2024 2023

£ £
1,235 793
1,235 783

The charity identifies the costs of its support functions and these are apportioned separately
between the two key charitable activities undertaken (see note 7) in the year. The table below

shows the basis for apportionment.

Analysis for support and governance costs.

Support cost Members Exhibitions Total
Services +Activities

£ £ £

Governance - Independent Review 378 378 756
Finance 618 618 1,235
Information Technology 267 267 534
Staff 2,644 7,931 10,575
Total 3,906 9,194 13,100

10 Net Income for the year

2024

This is stated after charging: £
Depreciation -
Independent Reviewer's fee 756

11 Trustees’ remuneration

Basis of
apportionment

Shared equally
Shared equally
Shared equally

Shared 25/75

2023
£

720

None of the trustees have been paid any remuneration or received any other benefits from an

employment with the charity.
12 Trustees' expenses
Number of trustees who were paid expenses

Nature of the expenses
Total amount paid
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HASTINGS ARTS FORUM LIMITED

(A company limited by guarantee) Company number 7540627 Charity number 1142575
Annual accounts for the year ended 31 December 2024

Notes to the accounts

13 Staff costs and numbers

Staft costs were as follows: 2024 2023
Wages and salaries £10,575 £9,800
Social security costs £0 £26

Employer’s contributions were made to a defined
contribution pension scheme.

The average monthly number of employees
during the year was as follows:
Administration 1 1

There are no employees who received employee benefits of more than £60,000.

No, No.

14 Operating Lease commitments

The charity does not have any future minimum lease payments under non-
cancellable operating leases but does hold an informal tenancy agreement in
respect of the gallery.
2024 2023
F nt an i
uture rent and service charge payments due £7.920 £7 920

within one year
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HASTINGS ARTS FORUM LIMITED

(A company imited by guarantee) Company number 7540627 Charty number 1142575

Annual accounts for the year ended 31 December 2024

Notes to the accounts
15 Tangible fixed assets
15.1 Cost or valuation

Balance brought forward
Addtions

Revaluations

Disposals

Transters

Balance carnad forward

Fixtures,
fittings and
equipment

£

6,074

6074

15.2 Accumulated depreciation and impairment provisions

Basis
Rate

Balance brought forward
Deprecation charge for year
Impairment provisions
Revaluations

Disposals

Transters

Balance carried forward

15.3 Net book value
Brought forward

Carned forward

15.4 Revaluation
No sssats have been revalued
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Straight Line
20%

6,074

6,074

Total

6,074

65,074

6,074

8,074




HASTINGS ARTS FORUM LIMITED

(A company limited by guarantee) Company number 7540627 Charity number 1142575
Annual accounts for the year ended 31 December 2024

Notes to the accounts
16 Debtors
Amounts falling due Amounts falling due
within one year after more than one year
Thisyear Lastyear Thisyear Lastyear
£ £ £ £
Trade deblors 500 < 2
Amounts due from subsidiary and associated
underntakings - 5 = <
Other deblors 2 z - Z
Prepayments and accrued income 325 265 . -
Total 325 765 - 5

17 Creditors: amounts falling due with one year
Amounts falling due Amounts falling due
within one year after more than one year
This year Lastyear Thisyear Lastyear
£ e £ £

Loans and overdrafis < = =
Trade creditors = . = <

Amounts due t¢ subsidiary and assoclated
undertakings g : :

Other creditors and accruals 12,219 14,430
Deferred income 3,318 2,733 < :
Taxation and social security costs - . -

Total 15,537 17,163 . -

18 Deferred Income
Deferred income comprises deposits received in respect of Gallery Hire for 2024 and the prepaid
proportion of members' subscriptions.

19 Transactions with related parties.
There are no transactions with related parties.

20 Security over assets
No charge or other security exists over any assets of the charity.

21 Corporation Taxation
The charity is exempt from tax on income and gains falling within section 505 of the Taxes Act 1988
or section 252 of the Taxation of Chargeable Gains Act 1992 1o the extent that these are applied to its
charitable objects.

22 Additional disclosure
On 1 January 2012, the assets and liabiMties of Hastings Arts Forum, an unincorporated members
association, were transferred to Hastings Arts Forum Limited, which then commenced rading as a
regisiered charity.

23 Independent Examination
These accounts are subject to Independent Examination and fees of £756 are payable, No other fees
for assurance, tax advisory or other financial services are payabile to the Independent Reviewer.
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HASTINGS ARTS FORUM LIMITED

(A company limited by guarantee) Company number 7540627 Charity number 1142575
Independent Examiner’s Report to the Trustees of

Responsibilities
and basis of
report

Independent
examiner's
report

Hastings Arts Forum Limited

| report to the charity trustees on my examination of the accounts of the
company for the year ended 31 December 2024, which are set out on
pages 5 to 14.

As the charity's trustees of the company (and also its directors for the
purposes of company law) you are responsible for the preparation of the
accounts in accordance with the requirements of the Companies Act
2006 (‘the 2006 Act”). Having satisfied myself that the accounts of the
charity are not required to be audited under Part 16 of the 2006 Act and
are eligible for independent examination, | report in respect of my '
examination of your charity’s accounts as carried out under section 145
of the Charities Act 2011 (the “2011 Act”). In carrying out my
examination | have followed the Directions given by the Charity
Commission under section 145(5)(b) of the 2011 Act.

I have completed my examination. | confirm that no matter has come to
my attention in connection with the examination giving me cause to
believe:

(1) accounting records were not kept in respect of the company as
required by section 386 of the Companies Act 2006; or

(2) the accounts do not accord with those accounting records; or

(3) the accounts do not comply with the accounting requirements of
section 396 of the 2006 Act other than any requirement that the accounts
give a “true and fair” view which is not a matter considered as part of an
independent examination; or

(4) the accounts have not been prepared in accordance with the methods
and principles of the Statement of Recommended practice for the
accounting and reporting by charities [applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

Signed Date 7/ —or—202—

Name Peter Watters FCA BFP
Address McPhersons CFG Limited
23 St Leonards Road, Bexhill on Sea, East Sussex
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