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Other names

COLWALL ORCHARD GROUP
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Objects: To restore, promote and celebrate traditional orchards in the parish of Colwall for the benefit of the
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orchards and fruit varieties both locally and nationally. This is achieved by: Conserving, restoring and
enhancing traditional orchards and fruit varieties, as part of a better connected natural environment; To
advance the education of the public, engaging the general public in looking after traditional orchards and by
encouraging the enjoyment of orchards and sustainable orchard produce; Celebrating orchards and sharing
information about the natural and historic heritage associated with them.

Activities: Colwall Orchard Trust restores, promotes and celebrates traditional orchards. It brings together
volunteers to: plant and maintain community orchards; run public seasonal events; monitor and improve the
biodiversity and condition of local orchards; run training courses and school visits; make juice and produce to
raise funds; share information and advocate the importance of traditional orchards.
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Colwali Orchard Trust
Trustees Annual Report including the Directors Report for the year Ended 31 January 2025

The Trustees, who are also directors of the charity for the purposes of the Companies Act 2006, present their
report with the unaudited financial statements of the charity for the year ended 31 January 2025.

REFERENCE AND ADMINISTRATIVE DETAILS
Company No. 07495461

Charity No. 1142573

Principal Office

Brookmead

Old Church Road
Colwall

Malvern

WR13 6HB

Regi;stere_d Office _
The registered office of the charity for Companies Act purpose is the same as the principal operating address
shown above.

Directors and Trustees
- The Directors of the charitable company are its Trustees for the purposes of charity law. The following Directors
_and Trustees served during the year: '

Chris Blake - . A

Christopher Kelly {resignéd 31 May 2024)
R. Clive Killick T :

Pam McCarthy

Jenny Papettas

- Andy Pyle (appointed 14 October 2024}
Jilly Rosser
R. Lindsay Williams

Secretary

" Lynne Drew (non-trustee)

- Bankers

The Co-Operative Bank -
‘PO Box 250
Skelmersdales
WNS8 6WT



.
.

o

Colwall Orchard Trust
Trustees Annual Report including the Directors Report for the year Ended 31 January 2025

OBJECTIVES AND ACTIVITIES
To restore, promote and celebrate traditional orchards in the parish of Colwall in order to benefit the natural
environment and the local community, and to advocate the importance of traditional orchards and fruit varieties
both locally and nationally by:

Conserving, restoring and enhancing traditional orchards and fruit varieties, as part of a better-connected

natural environment.

Educating and engaging the general public in looking after traditional orchards and by encouraging

enqument of orchards and sustainable orchard produce.

Celebrating orchards and sharing information about the natural and historic heritage associated with

them.

ACHIEVEMENTS AND PERFORMANCE
The Trust or “COT” is operationally branded as “Colwall Orchard Group” or “C0OG".

We achieved public benefit through our Charity Objects over the past year as follows:

K

improving the landscape by working with local landowners to plant new and maintain old orchards,
many of which have been registered on the Natural England Priority Habitats Inventory. COG has planted
-around 200 trees and pruned 1320 in over 20 orchards last year

Mapping local traditional orchards to identify species and location of individual trees.

Worked with the Marcher Apple Network to identify, promote and propagate local and rare apple
varieties.

Creating new wildflower meadows. Two of the meadows have been registered on the Natural England
Priority Habitats inventory.

Re-establishing and passing on old countryside skiils including orchard tree pruning, fruit tree planting,
hedge-laying, bodging, scything, creation of wild flower meadows and wildlife habitats.

Building tables and benches to place within the community orchards encouraging people to gather and
énjoy the IaQndscgape. :

-Running courses and regular training sessions for the public as well as for its members. This includes in-
. house training for volunteers and training for members of the local community. COG also offered talks by

relevant expert apiologists and lepidopterists.

Worked with the 3 local schools {500 children up to 13 years old) offering regutar volunteer-
accompanied visits to community orchards and meadows through the seasons.

Helped the local Primary School to develop their Forest School, where the pupils themselves assist in
planting orchard trees, to be maintained by COG.

COG is working with local landowners to establish a new public right of way.

Held 6 regular events: Wassail, Blossom Walk, Meadow picnic, Summer solstice celebration, Apple Day,
Yuletide Fair. .

COG manages 62 allotment plots for 101 tenants who grow food and flowers. The Allotment Working
Group held monthly work sessions to maintain the plots and support any new or struggling plot holders.
COG provides access to tools and equipment; no one has to have or bring their own. Financial support

- for the modest allotment costs is available should it be needed, so money need not be a barrier.

Carried out regular water quality surveys with Severn Rivers Trust.

e - Created habitats for wildlife within the community orchards and locally.

Engaged local people as volunteers, thereby benefitting the local heritage, the landscape, wildlife and
the lives of the volunteers themselves. The group of 80 volunteers has formed a strong community to
carry out COG’s work.

Supported local artists through hosting Art in the Orchard. This week-long celebration of local artists is
held in the community orchard during Herefordshire Art week.

Sends out a weekly newsletter to the 268 people on the COG mailing list, covering what's on, what help
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is sought, relevant nature notes and things to look out for in the orchards and meadows. COG
encouraged everyone to get engaged by offering a range of volunteering activities that are suitable for
all ages and levels of experience.

¢ Organised a films and talks on relevant topics for the community.

* Gave training on the identification of bees and butterflies and encouraged our members to join in the
national recording surveys e.g RSPB’s Big Garden Birdwatch.

» Holds an annual ‘Apple Day’ which is open to all and encourages people to make use of their own fruit to
make juice and have it pasteurised for keeping. Everyone can come along to see and help in the process.
An apple 1D service is provided and apple-themed games encourage children to enjoy the orchard
environment. "

s COG contributes 12,000 volunteer hours per anhum equivalent to 7.5 full time staff.

All these community—focused activities, together with outdoor physical work in groups {with a sociable pause for
# refreshment and chat}, have created an open, collaborative community that improves weli-being and helps local
people to feel connected and valued.

FINANCIAL REVIEW

COT ended its fi nancial year 31 January 2025 with an income of £97,748, expenditure of £67,241 yxeidmg an
operating profit of £30,507 (cf. January 2024 profit £10,174).

Our main sources of funding have been government grants, donations, COG memberships, allotment fees, sale
of juice and preserves, sale of trees, orchard advice and other consultancy services, and fund-raising community
events. The charity is in a good financial position with tangible assets valued at £162,900. The charity has net
‘current assets of £90,091.

PLANS FOR FUTURE PERIODS

We‘V\’/iII continue with’activities in accordance with our charitable objectives. In our next financial year, we plan to
extend the Apple Packing Shed with a veranda (to provide shelter during sunny weather), enhance the Apple
Packing Shed, improve on-site storage and parking and to install a pond-dipping platform.

" Malvern Hills National Landscape have provided funding through a DEFRA capital uplift grant for COG to purchase
the equipment for sward management. The grant enabled us to buy hay making equipment including a Caeb 550
baler . This'equipment is specifically designed to work in small spaces such as between the trees in orchards. So
we can improve our wildflower meadow creation options.

Given that much of the charitable funds {especially from grants) are not guaranteed and have to be re-applied

“for each year the trustees recognise that healthy reserves are required whilst at the same time seeking new
opportunities to improve the environment and promote our services. We expect to seek and apply for, other
external funding to support the work of the charity.

-~ STRUCT! URE, GOVERNANCE AND MANAGEMENT

"The charity is constituted as a company limited by guarantee, registered under the Companies Acts. The
governing document of the charity is the Memorandum and Articles of Association establishing the company
under company legislation. There are no restrictions in the governing documents on the operation of the Charity
or on its investment powers other than those imposed by Charity Law. By operation of law all trustees are
directors under the Companies Act 2006 and all directors are trustees under Charities legislation and have

. responsibilities, as such, under both company and charity legislation. The trustees are all individuals.

- The responsibility for the day-to-day management of the charity is split between trustees with allocated lead
responsibilities. The Chair oversees the leadership team. COT acknowledges that an effective Board of trustees
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maintenance and integrity of information inciuded on the company's website.

The Board must seek to be representative of the needs of those that it works with and has within its membership.
The membership of the Board of trustees must contain the required knowledge and skills to run the charity.
Individual trustees must have sufficient knowledge of the role of a charity trustee to be able to effectively
represent COT at meetings and events.

Trustees are elected to the Board at the annual general meeting (AGM). The procedures for nomination and
election are in the Articles of Association.! When necessary, the Chair will recruit and propose to the Board the
co-option of trustees between AGMs. Full membership of the Board can only be approved at the AGM.

The Trustees are responsible for keeping proper accounting records that disciose with reasonable accuracy at
any time the financial position of the charity and to enable them to ensure that the financial statements comply
with the Companies Act 2006. The Trustees are also responsible for safeguarding the assets of the charity and
hence taking reasonable steps for the prevention and detection of fraud and other irregularities.

In accordance with its Disagreements and Disputes Policy, should the Board receive any complaint, it takes the
matter seriously and attempts to resolve the issue or grievance promptly and fairly to everyone’s satlsfac’tton
The Board received no formal complaints during the year.

No Safeguarding issues were brought to the attention of the Board during the year.

PUBLIC BENEFIT .

The trustees have had regard to the Charity Commission's guidance on public benefit in managing the activities
of the charity. The above report has been prepared in accordance with the provisions applicable to companies
subject to the small company’s regime as set out in Part 15 of the Companies Act 2006 and in accordance with

~ the Charities SORP {FRS 102}.
Signed on behalf of the Board

. 2\2/ V\N@;\d"\)

L

R. l.mdsay Williams «
Appointed Chair of the Directors and Trustees
ce O E 2025

‘/1\ b ‘-.:>f




Colwall Orchard Trust
independent Examiners Report

Independent Examiner’s Report to the trustees of ~(:inall Orchard Trust

| report to the charity trustees on my examination of the accounts of Cotwall Orchard Trust for the year ended 31
January 2025 which comprise the Statement of Financial Activities, the Summary income and Expenditure
Account, the Balance Sheet and the related notes.

Responsibilities and basis of report
As the trustees of the charity {and also its directors for the purposes of compar'iy law} you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 {'the 2006 Act’).

Having satisfied myself that the accounts of the charity are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, | report in respect of my examination of your charity’s
accounts as carried out under section 145 of the Charities Act 2011 {'the 2011 Act'). In carrying out my
examination | have followed the Directions given by the Charity Commission under section 145(5){b} of the
2011 Act. )

Independent examiner's statement

i have completed my examination. | can confirm that no material matters have come to my attentionin.
connection with the examination giving me cause to believe that: )
_» accounting records were not kept in accordance with section 386 of the 2006 Act; or
e the accounts do not accord with those records; or :
o, the accounts do not comply with the accounting requirements under section 396 of the 2006 Act other
than any requirement that the accounts give a 'true and fair' view which is not a matter considered as
part of an independent examination; or

» the accounts have not been prepared in accordance with the methods and principles of the Statement of
Recommended Practice for accounting and reporting by charities applicable to charities preparing their accounts
.in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102).

! have no concerns and have come acrass ne other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Elizabeth Eyre FCA

institute of Chartered Accountants England and Wales
Ellzabeth Eyre | lelted

Bank Street Business Centre

6 Bank Street

Malvern

Worc"estershfre

WR14 2N .

26T, SG“PMM 2025



Colwali Orchard Trust :
Statement of Financial Activities For the year ended 31 January 2025

Income and endowments

from: .
Donations and legacies
Charitable activities
Other Trading Activities
Investments

Total:

Expenditure on:
Charitable activities
Cther »

Total:* .

Net gain on investments

Net income/(expenditure)

Net' income/{expenditure)

" before other gains/{losses)

- Other gains and losses
_Net movement in funds -
_ Reconciliation of funds:

Total funds brought forward
Transfers between funds

Total funds carried forward

Notes Unrestricted Restricted Total Total Funds
Funds fFunds Funds

2025 2025 2025 2024

£ £ £ £

4 80,021 - 80,021’ 41,021

5 9,225 - 8,225 6,967

6 4,304 : 4,304 2,514

7 4,198 - 4,198 4,077

97,748 - 97,748 . 54,579

8 53,426 - 53,426 36,482

] 12,027 1,788 13,815 7,923

) 65,453 1,788 67,241 44,405

14 32,295 {1,788) © 30,507 10,174

32,295 {1,788} 30,507 10,174

32,295 {1,788) 130,507 - 10,174

114,504 107,980 222,484 212,310

48,391 {48,391) - -

i4 195,190 57,801 252,991 222,484




Colwall Orchard Trust .
Summary income and Expenditure Account
For the year ended 31 January 2025

Income

Interest and investment income

Gross income for the year

Expenditure
Depreciation and charges for
impairment of fixed assets

Total expenditure for the year

Net income before tax for the year

Net income for the year

2025

93,550

4,198

97,748
53,426

13,815

67,241

30,507

30,507

2024

50,502

4,077

54,579
36,482

7,923

44,405

10174

10,174



Colwall Orchard Trust
Balance Sheet

At 31 January 2025
Company No: 07495461 .
. Notes 2025 2024
£ £
Fixed Assets SIS
Tangible assets ) i1 162,900 150,658
162,900 © 150,658
Current Assets
Cash at bank and in hand 92,351 . 71,191
Debtors 12 . 698 761
: 93,049 71,952
. Creditors _
Amounts falling due within one year i3 2,958 £ 126
Net current assets 90,091 71,826
Total assets less current liabilities 252,991 . 222,484
Total Net Assets : 252,991 222,484
The funds of the charity )
Restricted funds 14 .
Restricted Income Funds 57,801 107,980
. - Unrestricted Funds - ) 14
. General funds : ' . 195,150 114,504
. Total Funds IR 252,991 222484

These accounts have been prepared in accordance with the special provisions of Part 15 of the Companies Act
- 2006 relating to smali companies.

. Forthe year ended 31 january 2025 the company was entitled to exemption under section 477 of the
Companies Act 2006 relating to small companies.
The mémbers have not required the company to obtain an audit in accordance with section 476 of the
Companies Act 2006.
The directors acknowledge their responsibilities for complying with the requirements of the Companies Act
2006 with respect to accounting records and the preparation of accounts.

Approved by the board on ‘ ,)\S SQ{(& 2025,
And srgned ogig/ehalf;?y L‘
\&,k ENe

R. Lmdsay Wmlams Trustee 7 2025



Colwall Orchard Trust
Notes to the Accounts

1 Accounting policies
Basis of preparatlon

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland {FRS 102) (as amended for
accounting periods commencing from 1 January 2018) - {Charities SORP {FRS 102)}, the Financial Reporting
Standard applicabie in the UK and Republic of ireland {FRS 102) and the Companies Act 2006. The charity is
a Public Benefit Entity as defined by FRS102. The finantial statements are prepared in sterling, which is the

functional currency of the charity. Monetary amounts in these financial statements are rounded to the

nearest £1.

Change in basis of adounnng or to previous accounts

There has been no change to the accounting policies {valuation rules and method of accountmg) since last
year and no changes have been made to accounts for previous years. :

Fund accounting

Unrestricted funds

Designated funds

Revaluation funds_

Restricted funds

‘Income
Recognition of
Epcome

Income with related
expenditure

Donations and
legacies -

Tax reclaims on-

donations and gifts

“Donated services .

and facilities

Volunteer help

A

Investment income

These are available for use at the discretion of the trustees in furtherance of
the general objecis of the charity »

These are unrestricted funds earmarked by the trustees for particular
purposes.

These are unrestricted funds which include a revaluation reserve
representing the restatement of investment assets at their market values.
These are available for use subject to restrictions im posed by the donor or
through terms of an appeal

Income is included in the Statement of Financial Activities {SoFA) when the
charity becomes entitled to, and virtually certain to receive, the income
and the amount of the income can be measured with sufficient reliability.
Where income has related expenditure the income and related
expenditure is reported gross in the SoFA.

Voluntary income received by way of grants, donations and gifts is
included in the SoFA when receivable and only when the Charity has
unconditional entitlement to the income.

Income from tax reclaims is included in the SofA at the time of receipt.

These are only included in income (with an equivalent amount in
expenditure} where the benefit to the Charity is reasonably
guantifiable, measurable and material,

The value of any volunteer help received is not included in the
accounts

This is included in the accounts when received.



Colwall Orchard Trust

Notes to the Accounts
Expenditure

Recognition of Expenditure is recognised on an accruals hasis. Expenditure includes any
expenditure VAT which cannot be fully recovered, and is reported as part of the
: ' expenditure to which it relates.
Expenditure on These comprise the costs associated with attracting voluntary income,
raising funds fundraising trading costs and investment management costs.
Expenditure on These comprise the costs incurred by the Charity in the delivery of its

charitable activities  activities and services in the furtherance of its objects, including the making
of grants and governance costs.

Grants payable " All grant expenditure is accounted for on an actual paid basis.

Governance cost These include those costs associated with meeting the constitutional and
statutory requirements of the Charity, includiﬁg any audit/independent
examination fees, costs finked to the strategic management of the Charity,
together with a share of other administration costs

Other expgnditure These are support costs not allocated to a particular activity.

- Taxation
‘The charity is exempt from corporation tax on its charitable activities.

Tangible fixed assets and depreciation

Depreciation is provided at the foilowing annual rates in order to write off each asset over its estimated

useful hfe

Plant & Machinery 25% Reducing Balance
Other Land & Buildings 5% Straight Line
Going Concern

At the time of approving the financial statements the trustees have a reasonable expectation that the
charity has adequate resocurces to continue in operational existence for the foreseeable future. Thus, the.
trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

© Critical Accounting Estimates and Judgement

In the application of the charity’s accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily
apparent from other sources. The estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant. Actual resuits may differ from these
estimates. .

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that

period,.or in the period of the revision and future penods where the revision affects both current and
future periods.
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Frade and other debtors

Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at the
amount prepaid. '

Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and on hand, demand deposits with banks and other
short-term highly liquid investments with original maturities of three months or less and bank overdrafts. in
the statement of financial position, bank overdrafts are shown within borrowings or current liabilities. Inthe
Statement of Cash Flows, cash and cash equivalents are shown net of bank overdrafts that are repayable on
demand and form an integrat part of the company’s cash management.

Trade and other creditors

Short term creditors-are measured at the transaction price. Other creditors and provisions are recognised
where the charity has a present obligation resulting from a past event that will probably result in the
transfer of funds to a third party and the amount due to settle the obligation can be measured or
estimated reliably. Creditors and provisions are normally recognised at their settlement amount after

~ aifowing for any trade discounts due.

2 Companystatus
* The company is a private company limited by guarantee and "consequen’dy does not have share capital. -

The charity is registered with the Charity Commission in England & Wales {CCEW) with Charity Number
'1142573 and Company number 07495461. Registered office is as prescribed in the trustees report.
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3 Statement of Financial Activities - prior yeér

income and endowments from:
Donations and legacies
Charitable activities

Other Trading Activities
investments

Total:

Expenditure on:
Charitable activities

Other

Total:

Net gain on investments
Net {expenditure}/income
Transfers between funds

Net (expénditure}[inmme before other gains/{losses}

Other gains and losses.

. . Net movement in funds

. Reconciliation of funds: .
«Total funds brought forward

- Total funds carried forward

.

4 Income from donations and legacies

Donations and legacies

Gift Aid Refunds

General Grants provided by
Government/Other Charities
Membership subscrigtions and
sponsorships which are in substance
donations ’

Unrestricted Restricted Total
funds Funds
2024 2024 2024
£ £ £
9,397 31,624 41,021
5,967 - 6,967
2,514 - 2,514
4077 - 4,077
22,955 31,624 54,579
- 33,8315 2,663 36,482
3,282 - 4,641 7,923
37,101 7,304 44, 405
(14,146) 24,320 10,174
{14,146} 24,320 10,174
{14,146) 24,320 10,174
128,650 83,660 212,310
114,504 107,980 222,484
Unrestricted Restricted Total Total
2025 2025 2025 2024
£ £ £ £
2,755 - 2,755 2,243
526 - 526 423
75,310 - 75,310 36,756
1,430 - 1,430 1,599
80,021 - 20,021 41,021




Colwall Orchard Trust
Notes to the Accourits

5. Income from charitable activities

Unrestricted Restricted .Total Total
’ 20825 2825 2025 2024

£ £ £ £

Charitable Activities - Events 9,225 - 9,225 6,967
Total 9,225 . 9,225 6,967

6. Income from Other Trading Activities -

Unrestricted Total Total

2025 2025 - 2024

: £ £ £

Sale of Juice and Praserves 208 208 573
Sale of fruit treés and shrubs ‘ 2,793 ' 2,793 1,237
Other trading activities ] 703 - 703 694
Yotal ' 4,304 4,304 2,514

~ 7. Income from investments : : :
o < ] Unrestricted Total * Total
’ . . 2025 2025 2024
£ £ £

_Interest 1.237 1.237 490
Rental and Leasing Income 2,961 . 2,961 3,587

Total 4,198 4,198 4,077
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8. Expenditure on)chariwbﬁe activities

-

s

Unrestricted Restricted Total Total
2025 2025 2025 2024
£ ’ £ £ £
Advertising and Marketing 452 - 452 397
Site Management Costs 22,809 - 22,809 21,777
Administration and Overheads 22,183 - 22,183 10,149
Purchase of Orchard Products ‘ 2,392 - 2,392 743
Training . 852 - 852 856
independent Examiners Fee 857 - 857 857
Fundraising Costs ) 3,881 - 3,831 1,703
53,426 - 53,426 36,482
Expenditure on charitable activities — comparative year
Unrestricted Restricted Total
2024 2024 2024
£ £ £
Advertising and Marketing 397 - 397
Site Management Costs 0114 2,663 23,777
Administration and Overheads 10,149 - 10,149
- Purchase of Orchard Products 743 - 743
. Training . : 856 - 856
* Independent Examiners Fee 857 - 857
- Fundraising Costs : 1,703 - 1,703
. : oL ‘ 33,819 2,663 36,482
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9. Other expenditure

Depreciation
. Total

10. Trustee remuneration and expenses

Number of trustees paid expenses

Unrestricted Restricted Total Total
2025 2025 2025 2024
£ £ £ £
12,027 1,788 13,815 7.923
12,027 1,788 13,815 7,923
2025 2024
Rusnber Number
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11. Tangible fixed assets

TJoiat Motor Fixtures, Total
Land & Vehicles Fittings & ’
e Bulldings. ' Equipment
. £ ) £ £ £
Cost.or revaluation
At 1 February 2024 172,728 - 18,786 191,514
Additions - 9810 16,247 26,057
At 31 lanuary 2025 172,728 8,810 35,633 217,571
Depreciation and impairment '
At 1 February 2024 29,010 - 11,846 - 40,856
Depreciation charge for the year 5,631 2,453 : 5,731 13,815
At 31 January 2025 ’ 34,641 2,453 17,577 - 54,671
Net Book values
At 31January 2025 ' 138,087 7,357 ' 17,456 . 162,900
At 31 January 2024 343,718 - §,940 150,658
Analysis 6f Land and Buildings
Freehold Land & Otherland & Total
Bulldings Buildings
. : £
. Cost or revaluation ] ’ .
" - At 1February 2024 , 158,573 13,755 - 172,728
- Additions ) . - ‘ - -
At 31 January 2025 : 358,973 13,755 ) 172,728
Depreciation and impairment
At 1 February 2024 21,590 7,420 29,016
" Depreciation charge for the year 2,698 2,933 5,631
At 31 lanuary 2025 24,288 ; 10,353 34,641
" Net Book values
A_t 31 January 2025 134,685 3,402 138,087

At 31 January 2024 137,383 6,335 143,718
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12, Debtors -
2025 2024
£ £
Trade Deblors 698 658
Other Debtq‘rs ~ . 103
. ! . 698 761
13. Creditors: '
Amounts falling due within one year
202% 2828
, £ £
‘Trade Creditors © 2,958 3 126
2,958 126
14. Movement in funds :
Atl Incoming Resources Gross At31
February resources expended Transfers January
2024 (including : 2025
ather
gains{
losses)
¢ £ £ E £ £
", Restricted funds: .
Restricted income funds:
" ".Luggs Mill Land 40,000 - - - 40,000
* Shed Donations . 18,652 - (1,554) - . 17,098
LM Bridge < 937 - {232) - 1703
" WCC Defra Access 4,964 - - (4,964) -
WCC FiPL S ' 43,427 - - {43,427) -
_ Total 107,980 - {1,788) {48,391) 57,801
Unrestricted funds: ' *
General funds 114,504 97,748 (65,453} 48,391 195,190
Revaluation Reserves: - - - - -
Total Funds 227 484 97,748 {67,241} - 252,991
Purposes and restrictions in relation 1o the funds:
Luggs MillLland Purchase of land for the Orchards
Shed Donations . . ' Donations towards building shed for the use of the Trust
LM Bridge o . . Expenditure on LM Bridge
Worcestershire County Council Defra Access  Construction of NaiSol disabled access toilet
Worcestershire County Council FiPL Traditional Orchards for the Future Initiative project

The Trustees have reviewed the grant award conditions in respect of WCC Defra Access and WCC FiPL. As
there are no restrictions on the use of either (a} the equipment purchased or (b) the surplus generated from
the grants in relation to the provision of orchard refated services, the Trustees consider that the funds are

- unrestricted.
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Movement in funds — prior year

Atl Incoming Resources Gross At 31
- February TESOWrces expended Transfers January
) 2623 2024
Restricted funds:
Restricted income funds: )
Luggs Millland 40,000 - - - 40,000
Shed Denaﬁons‘ 20,206 - {1,554} - 18,652
1?4 Bridge 1,249 - {312} - 937
WCC Defra Access 4,434 5,825 {5,295) - 4,964
WCCFPL 12771 25,799 {143} - 43,427
Total ' 83,660 31,624 {7,304) - 107,930
Unrestricted funds:
General funds . 128,650 22,955 {37,101) - 114,504
Revaluation Reserves: - - - -
Total Funds 212,310 54,579 {44,405) - 222,484
15. Analysis of net assets between funds
. . . Unrestricted Restricted Total
funds funds
, £ £
Fixed assets . 105,099 57,801 162,900
Net current assels ’ 20,091 - 90,091
|, At 31 January 2025 ' 195,190 57,801 252,991

" 16. Winding Up

«

in the event of a winding up, each member whiist a member and within one year of ceasing 1o be a
member, are required to contribute £1 towards the labilities of the charity and costs associated with

viinding vp.
17. Related party discdosures
Controfling patty

_ The company is limited by gusrantee and has no share capital; thus, no single party controls the company.

There weré no related party transactions during the year [2024 — none}
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Colwail Orchard Trust
Trustees Annual Report including the Directors Report for the year Ended 31 January 2024

The Trustees, who are also directors of the charity for the purposes of the-Companies Act 2006, present their
report with the unaudited financial statements of the charity for the year ended 31 January 2024.

REFERENCE AND ADMINISTRATIVE DETALS
Company No. 07495461
Charity No. 1142573

Principal Office

Brookmead

Old Church-Road
Catwall

Malvern

WR13 6HB

Registerad Office
The registered office of the charity for Companies Act purpose is the same as the principle operating address
shown above. )

* Directors and Trustees
The Directors ofthe charitable company are its Trustees for the purposes of charity law. The following Directors
and Trustees served diuring the year:

Chris Blake
* Peter Key (resigned December 2023)
Christopher Kelly
R. Clive Killick
Pam McCarthy
Jenny Papettas
Jilly Rosser
R. Lindsay Williams

Secretary

Lynne Drew {non-trustee)

Bankers

The Co-Operative Bank
POBOX250
Skéimerédale

WN8 6WT
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Colwall Orchard Trust
Trustees Annual Report including the Directors Report for the year Ended 31 January 2024

OBJECTIVES AND ACTIVITIES
To restore, promote.and ¢elebrate traditional orchards in the parish of Colwall in order to benefit the natural

environment and the local community, and to advocate the importance of traditional orchards and fruit varisties
both locally and nationally by:

* Conserving, restoring and enhancing traditional orchards and fruit varieties, as part of a better-connected
natyural environment.

* Educating and engaging the general public in looking after traditional orchards and by encouraging
enjoyment of orchards and sustainable orchard produce.

s Celebrating orchards and sharing information about the natural and Kistoric heritage associated with
them.

ACHIEVEMENTS AND PERFORMANCE
We achieved public benefit throtigh our Charity Objects as follows:

1. Conserving, restoring and enhancing traditional orchards and fruit varieties, as part of a better-connected
natural environment

Our weekly volunteer sessions provided a regular opportunity to.undertake practical work in-our own orchards as
well as in private orchards across Colwall and pccasionally outside the Parish. Activities included:

* Maintaining and improving orchards owned by Colwall Orchard Trust (COT), at Colwall Village Garden {CVG)
and Lugg’s Mill Orchard, for both nature. and for people visiting the sites. This included tree plarting, pruning,
hedgerow-and boundary management, planting wildflower meadows, coppicing, and harvesting..

s Restoring privately owned orchards in Colwall arid environs through advice to land and property owners;
mistietoe removal, pruning, clearing brambie and repairing stock proof tree guards. As part of our *Traditional
Orchards for the Future Initiative” {TOF) project, funded by a Farming in Protected Landscapes (FiPL) grant from
‘Malvern Hifls AONB?, we planted some 200 trees in 18 orchards with extensive prunirg &t each orchard
& Helping others to establish new-‘orchardé, gap-up alder orchards and plant fruit trees in gardens with
advice-and by ordering fruit trees at discounted prices.

2. Educatingand engaging the general public in looking after traditional orchards and by encouraging
enjoyment of orchards and sustainable orchard produce
We provided education, training, advice and practical expertise on orchard management including grafting, hedge-
laying, pruning and tree planting and maintenance, harvesting and fruit juicing, and orchard meadow management
and wildlife. Examples include:
s Apple juicing sessions with children from-the local primary school, the Wildlife Trust local Watch Group,
and Coiwali Beavers. This involved harvesting and pressing apples and a glass of frésh juice to taste.
& Training day on 8" June on the subject of “Managing traditional orchards for biodiversity' for Wye Valley
AONB.
« {nJune, wearranged visits for nursery, reception, years 1 and 2 from The Elms.to investigate the flora and
fauna.of ourwildflower meadows:

» Also,in june; one of our founders (Helen Stace) organised a-morning’s “moth 1D and a‘d_miration session”!

. We also engaged with the public, both local people and visitors to Colwall, through oiir sales of our apple juice,
jam, jelly chiitney and otherseasonal produce {e.g. mistletoe).

2 PrOJect MH039 covering 2023/24and 2024/75.
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Local volunteers harvested apples to make the apple juice to sell at our own and other events (see below), and
through sales in the local shop. A volunteer team al§o harvested fruits from our orchards and allotment plots to
make preserves to sell, along with the honey praduced by our beehives. All of this raised awareness about the work
of COT and the importance of orchards to the environment. Our sales at events were supported by displays and
information about our work, activities and events, as well s information about the: local environment and the
history'of orchards in the areéa,

3. Celebrating orchards and sharing information about the natural and historic heritage associated with them
This year we managed to run the majority of our seasonal (and gutside) events. The highlights of the year included:

* Oursignposted meadow walk was open to visitors for several weeks, this year from 10" June 9% July.On
24™ june, we got together with Colwall Greener to hold a celebratory Meadow Picnic at Luggs Mill
Orchard3 ’

« As part of the Herefordshire art'week, h.Art, we held our ‘At in the Orchard’ event from 7%-15%
September, where 10 local artists-showcased their wares in the marquee.and Apple Packing Shed at
Colwall Village Garden.*>

s Apple Day on 7" October was well attended with over 400 people of all ages, and a lovely family
atmosphere. The orchard was replete with games new and old, and we also had live music from a very
young rack bandi COG volunteers juiced apples with help fram members of the public. The Orchard Cafe
sefved tea and cake whilst our cob oven and BBQ did a roaring trade.

e Mistletoe Fair in December, where we sold bottles of apple juice, jars of jam and chutney (we’d made),
along with mistletos {we'd gathered) and Christmas wreathis (we’d made from festive foraging).

o On 20" January 2024, over 200 members and friends joined our magnificent outdoors Wassail event
ignoring the prospect of the bad weather. A lit procession from Walwyn Gardens in the village crossed the
fields via'the footpaths and culminated with a bonfire and celebrations at Luggs Mill Orchard. Tt was afso
a privilege to include other local groups such as members of Colwall, St James Church {who provided the
tasty cakes}-and Colwall CofE primary school for supplying the beautifully imagined apple tree.

ch,TR!BunQN,MADE BY VOLUNTEERS

COT is run entirely by volunteers who meet regularly all year round to maintain Colwall Village Garden and to
ranage the orchardson our sites and at other lacations around the village.- Qur volunteers participate in numerous
orchard work activities such as pruning, hedge-laying, coppicing, mowing, harvesting fruit, making preserves, and
also runeducational sessions for local school children. -

Gur trustees make additionai volunteer contributions in fulfilment of their’ governance duties for the Trust {i.e.
management; finance; health & safety and other admin). The annual contribution of all of our volunteers is
estimated at some-8,200 hours in 2023/24:

s Volunteers maintaining and restoring orchards: 5,400 hours
s Social and other community events: 600 hours
s Trustees’ goveérnance: 2,200 hours
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FINANCIAL REVIEW

COT ended its financial year 31° January 2024 with an income of £54,579, expenditure of £44,405 yielding an
operating profit of £10,174 {¢f. January 2023 profit £16,384).

Our main sources of funding have been government grants; .donations, COG memberships; allotment fees, sale
of juice and preserves, sale of trees; orchard advice and other consultancy services, and fund-raising community
events. The charity is ina good financial position with tangible assets vafued at £150,658. The charity has no
debts and net current assets {cash in bank) of £71,952.

PLANS FOR FUTURE PERIODS

We will continue with activities in-accordance with our existing Business Plans. The extant plan covering 2019-24
is shortly to be superseded by the COG Business Plan 2024-26. Under the "Maintaining and developing site
infrastructure” work area, we plan to extend the Apple Packing Shed with averanda (to provide shelterduring
sunny weather), to improve water supply to.orchards and allotments, and to install apand-dipping platform.

It has been a very long-term goal for COG to connect Colwall Village Garden (CVG) to the footpath network. In
November, COG was finally granted permission {by the Public Rights.of Way Officer from Herefordshire Council)
to proceed with a formal pre-order consultation for a public footpath into CVG.

Given that much of the charitable funds {especially from grants) are not guaranteed and have to be re-applied
for each year the trustees recognise that healthy reserves are required whilst at the same time seeking new
opportunities to improve the environmentand promote our services. In addition:to continuing with our existing
2023-25 FiPL TOF! project, we expett to seek and apply for, other external funding to support the work of the
charity.

STRUCTURE; GOVERNANCE AND MANAGEMENT

The charity is ‘constituted as a company limited by guarahtee, registered under the Companies ‘Acts. The
governing document. of the charity is the Memorandum and Articles of Association establishing the company
under company legislation. Thereare no. restrictions in‘the governing documents on the operation of the Charity
" of on its investmient powers ather than those lmposed by Charity Law. By operation of law all trustees are
directors under the Cornpanies Act 2006 and all directors are trustees under Charities legistation and have:
responsibilities, as such, under both company and charity legislation. The trustees are all individuals.

The responsibility for the day-to-day mianagement of the charity is split. between trustees with allocated lead
responsibilities. The Chair oversees the leadership team. COT acknowledges that an effective Board of trustees
is at the core of ensuring the charity is successful in achieving its objectives. The trustees are responsible for the
maintenance and integrity of information included on the company's-website.

The Board must seek to be representative of the needs of those that it works with and has within its membership.
The membership of the Board of trustees must contain the required knowledge and skills to run the charity.
individual trustees must have sufficient knowledge of the tole of a charity trustee to be able to effectively
represerit. COT at meetings:and events:

Trustees are elected to the Board at the annual general meeting (AGM), The procedures for nomination and
election are inthe Articles of Association.® When necessary, the Chair will recruit and propose to the Board the
co-option of trustees between AGMs. Full membership of the Board can only be approved at the AGM.

The Trustees are responsible for keeping proper-accounting records that- disclose with reasonable accuracy at
any time the financial position of the charity and to enable them to ensure that the financial statements comply

- with the Companies Act 2006, The Trustees are also responsible for safeguarding the assets of the charity and
hence taking reasonable steps for the preverition dnd detection of fraud and other irregularities.

tn accordance with its Dlsagreements and Disputes Policy, should the Board receive any complaint, it takes the
matter seriously and attempts to resolve the issue or grievance promptly and fairly to ‘everyone’s satisfaction..
The Board received no formal complaints during the year.
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No Safeguarding issues were brought to the attention of the Board during the year. Thisyear, in furtherance of
good governance and its commitment to Safeguarding, all trustees and a nuniber of lead volunteers completed
an enhanced Disclosure and Barring Service {DBS) check.” All passed!

PUBLIC BENEFIT

The trustees have had regard to the Charity Commission's guidaice on pubilic benefit in managing the activities
of the ¢harity. The above feport has been prepared in accordance with the provisions applicable to companies
subject to-the small company's regime as-set out in Part 15.0f the Companies-Act 2006 and in accordance with
the Charities SORP {FRS 102},

Signed on'behalf of the Board

R. Lindsay Willia
Appainted Chair of the Directors and Trustees

2™ Apd 2024

N

? ht’tps:f/clearcheck.co.u}_t[
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Colwall.Orchard Trust
Independent Examiners Report

Independent Examiner's Report to the trustees of Colwall Orchard Trust

1 report to the charity trustees on my examination of the accounts of Colwall Orchard Trust for the year ended 31
January 2024 which comprise the Statement of Financial Activities, the Summary Income and Expenditure
Account, the Balance Shieet and the related notes:

Responsibilities and basis of report
As the trustees of the charity (and also its directors for the purposes of company law) you are responsible for the
preparationof the accounts in accordance with the requirements of the Companies Act 2006 {'the 2006 Act’).

Having satisfied myself that the accounts of the charity are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination; | reportin respect of my examination of your charity's
accounts ascarried out under section 145 of the Charities Act 2011 (‘'the 2011 Act’). Incarrying outmy
examination | have followed the Directions given by the Charity Commission undeér section 145(5)(b) of the
2011 Act, '
independent examiner's statement
L have completed my examination. 1can confirm that no material matters have comé to my attention in
connection with the examination giving me cause to believe that:
¢ accounting records were not kept in accordance with section 386 of the 2006 Act:or
* the accounts do not accord with those records: or
» the accounts do not comply with the accounting requirements under section 396 of the 2006 Act other
than any requirement that the accounts give a "true and fair' view which is not a matter considered as
partof an independent exasmination; or
» the accountshave not been prepared in accordance with the methods and principles of the Statement of
" Recommended Practice for accounting and reporting by charities applicable to charities preparingthgir accounts. -
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland {FRS 102).
I have no cohicerns and have come across no other matters in connection with the examination to which
atténtion should be drawn in-this report in-ordérto énablea propér understanding of the accounti to be
reached,

ELRobekd~ S
tlizabeth Eyre FCA
institute of Chartered Accountants, England and Wales
Elizabeth Eyre Limited.
Bank Street Business Centre
6 Bank Street
Malvern

Worcestershire
WR14 2N

224 Aovd j024

Pape 7



Colwall Orchard Trust
Statement of Financial Activities For the year ended 31 January 2024

Notes Uniestricted Restricted Total Total Funds

Funds Funds Funds
2024 202a 2028 2023
£ £ £ £
income and endowments:
from:
Donations and legacies 4 9,397 31,624 41,021 39,919
Charitableactivities 5 6,967 “ 6,967 12,914
Other Trading Activities 6 2,514 - 2,514 10,138
Investirents 7 4,077 - . 4077 2,244
Total: . 22,955 31,624 54,579 65,216
Expenditure om:
Charitable activities 8 33,819 2,663 36,482 40,755
Other 9 3,282 4,641 7,923 8,077
Total: 37,101 7,304 44,405 48,832
Net gain on investments, - - - -
Net {expenditure)/income 14 {14,146). 24,320 10,174 16,384
Transfers between funds = = - . -
Net{expenditure}/income .
before other gains/(losses) (14,146) 24,320 10,174 16,384
Other gains.and losses - = - -
Net movement in funds (14,146) 24,320 10,174 16,384
_ Recongciliation of funds: '
Total funds brought forward 128,650 83,660 212,310 195,926
Total funds carried forward 14 114,504 107,980 - 222,484 212,310

Page8



Colwall Orchard Trust
Balance Sheet

Forthe year ended 31 January 2024

2024 2023
£ £
income, 50,502 62,972
interestand investment income 4,077 2,244
Gross income for the year 54,579 65,216
Expenditure 36,482 40,755
Depreciation and charges for
impairment of fixed assets 7,923 8,077
Total expenditure for the year 44,405 48,832
Net income before tax for the year 10,174 16,384
Net income for the year _ ' 10,174 '16,38;4-_
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‘Balance Shest
At31January 2024
Company No: 07495461 ’
Campany No: 074 Notes 2024 2023
£ £

Fixed Assets

Tangible assets 1 150,658 156,546.
150,658 156,546

Current Assets

Cash at bank-and in hand 71,191 44,734

Debtors 12 763 11,405
. 73,952 56,139

Creditors .

Amounts falfing due within one year 13 126 375

Net current assets 71,826 55,764

Total assets less.current liabilities . 222484 » 212,310

Total Net Assets 222,484 212,310

The funds of the charity

Restricted funds . i4

Restricted Income Funds 107,980 83,660

Unrestricted Funds. : 14 _ »

General funds 114,504 128,650

Total Funds , 222,484 212,310

" These accounts have been prepared in accordance with the special provisions of Part 15 of the Companies Act
2006 relating to small companies.
For the year ended 31 January 2024 the company was entitled to exemption under section 477 of the
Companiés Act 2006 relating to small companies.
The members have not required the company to obtain-an audit in accordance with section 476 of the
CompaniesAct 2006,
The directors acknowledge their responsibilities for complying with the requirements of the Companies Act

. 2006 with respect to accounting records and the preparation.of accounts.

Approved by the board on §5? f@ﬁ {2024,
i

And signed on.its behalf by:

e Wdg Wk
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Colwall Orchard Trust
Notes'to the Accounts

1 Accounting policies
‘Basisof preparation
The financial statements have been prepared inaccordance with Accounting and Reporting by Charities:
Statement of Recomiended Practice applicableto charities preparing their accountsinraccordance with
the Financial Reporting Standard applicable in the UK-and Republic of ireland (FRS 102) (as amended for
accounting periods.commencing from 1 January 2018} - (Charities SORP (FRS 102}, the Financial Reporting
Standard applicable in the UK and Republic of treland {FRS 102) and the Companies Act 2006. The charity is
a Public Benefit Entity as defined by FRS102. The financial statements are prepared in sterling, which is the
functional currency ofthe charity. Monetary amounts in these financial statements are rounded to the
neatrest£1.

Change in basis of accounting or to previous accounts

There has been no change 1o the accounting policies {valuation rules and method of accounting) since last
year.and no.chahpes have been made to aceotints for previous years,

Fund accounting
Unrestricted funds These are available for use at the discretion of the trustees in furtherance of
the general objects of the charity
Designated funds These are unrestricted funds earmarked by the trustees for particular
purposes.
Revaluationfunds These are unrestricted funds which include a revaluation reserve:
representing the restatement of investment assets at their market values.
Restricted funds These-are available for use subject to restrictions imposed by the donor or
through terms of anappeal
income
Recognition of Income is included in the Statement of Financial Activities {SoFA) when the
income: charity becomes entitled to, and virtually certain to receive, the incoriie

and the amount of the income ¢an be measured with sufficient reliability.
Incomewithrelated ‘Whereincome has related expenditure the income and related

expenditure expenditureis reported grossinthe SoFA.
Danationgand Voluntary income received by way of grants, donations and giftsis
legacies included in the SOFA when receivable and. only when the Charity-has
unconditional-entitiement to the ihcome.
Taxreclaims on Income from tax reclaims is included in the SofA at the time of receipt.
“donations and gifts
Donated services These areonlyincluded in income {with an equivalent amountin’
and facilities expenditure} where the benefit to the Charity is reasonably
quantifiable, measurable.and material,
Vaiu'nt;eer help Thevalue of any volunteer help received is not included in'the
’ accounts

1]

Investmentincome  Thisisincluded in the accounts when received.
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Expenditure
Recognition of Expenditure is recognised.on-an-accruals basis, Expenditure includes any
expenditure VAT which cannot be fully recovered, and is reported as part of the:
expenditure to which it relates.
Expenditureon These comprise the costs associated with attracting voluntary-income,
raising funds fundraising trading costs-and investment management costs.
Expenditure on These comprise the costs incurred by the Chatity in the delivery of its

charitableactivities.  activities and services in the furtherance of its objects, including the making
of grants-and governance costs.

Grants payable All grant expenditure is accounted for on an actual paid basis.

Governance cost Theseinclude those costs associated with meeting the constitutional and
statutory requirements of the Charity, including any audit/independent
exan‘;i_natibd fees, costs linked to the strategic management of the Charity,
together with.a share of other administration costs.

Otherexpenditure These are support costs not'allocated to:a particular activity.

Taxation
The charity'is exerript from.corporation tax on its charitable activities,

Tangible fixed assets and depreciation
Depreciation is provided at the following annual rates in order to write off each asset over its estimated

useful life:

Plant & Machinery 25% Reducing Balance
" Other Land & Buildings 5% Straight Line

Going Concern

Atthe time of approving the financial statements the trustees have a reasonable expectation that the
charity has adeguate resources to continue in operational existence forthe foreseeable future. Thus, the
trustees cahtinue to adopt the going concern basis of accounting in preparing the financial statements.

Critical Accounting Estimates and Judgement

Inthe application of the charity’s accounting policies, the trustees are required to make judgements,
estimates and assumptions-about the carrying amount of assets:and liabilities that are not readily

- apparent from other sources. The estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from these
estimates.
The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to-accounting
estimates arerecognised in the period inwhich the estimate is revised where the revisionaffects only that
period, or in the period of the revision and future periods where the revision affects both current and

- future periods. :
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Tradeand other debtors

Trade and other debtors are récognised at the settlement amount due. Prepayments are valued at the
amountprepaid.

Cash and cash equivalents.

Cash.and cash equivalents.comprise cash at bank and on hand, demand deposits with banks and other
short-term highly liquid.investrments with original maturities of three months ar less and bank overdrafts. In
‘the statement of financial position, bank overdrafts are shown within borrowings orcurrent liabilities. (n the
Statement of Cash Flows, cash-and cashrequivalents are shown net of bank overdrafts that are repayable on
demand and form an integral part of the company's cash management.

Trade and other creditors.

Shortterm creditors are measured at the transaction price. Other creditors and provisions are recognised
where the charity has a present obligation resulting from a past event that will probably result in the
transfer of fundsto.a third party and the amount due to séttle the obligation cari be measured or
estimated reliably. Creditors and provisions are normally recognised at their settlement amount after
allowing for any trade discounts due.
2 Companystatus
‘The company is a private company limited by guarantee and consequently does not have share capital.
The charity is registered with the Charity Commission in England & Wales {CCEW) with Charity Number
1142573 and Company number 07495461. Registered office is as prescribed in the trustees report.
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3 statement of Financial Activities - prior year

Unrestricted Restricted Total
funds Funds
2023 2023 2023
£ £ £
tncoime and endowiments from: 72,607 32,312 39,919
Donations and legacies
Charitable activities 8,654 4,260 12,914
Other Trading Activities 10,139 - 10,139
Investments , 2,244 = 2,244
Total: : 28,644 36,572 65,216
Expenditure on:
Charitable-activities 29,188 11,567 40,755
Other 3,307 . 4,770 8,077
Total: : 32,485 16,337 48,832
Net gain on investments - - -
Net (expenditure)/income (3,851) 20,235 16,384
Transfers between funds - - -
Net {expenditure)/income before other gains/{losses) (3,851} 20,235 16,384
Other gains and losses , -
(3,851) 20,235 16,384
Net movement in funds
Reconciliation of funds:
Total funds brought forward 132,501 63,425 195,926
Total funds carried forward ' 128,650 83,660 712,310
4. ' Income from donations and legacies
Unrestricted Restricted Total Total
2024 2024 2024 2023
£ £ £ £
Donations and legacies 2,243 - 2,243 2,106
Gift-Aid Refunds 423 - 423 406
General Grants provided by
" Government/Other Charities 5,132 31,624 36,756 35,701
Membership subscriptions and
sponsorships which are in substance
donations 1,599 - 1,599 1,706
- ' 9,397 31,624 41,021 39,919
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5. Income from charitable activities

Charitable Activities - Events

Total

6. Income from Other Trading Activities

Sale of luice and Preserves
Sale. éf fruit trees and shrubs.
Other trading activities

Total

7. Income from Investments

Interest
Rental and Leasing Income

Total

Page 15

Unrestricted Restricted

Total Total
2024 2024 2025 2023
£ £ £ £
6,967 - 6,967 12,914
6,967 “ 6,967 12,914
Unrestricted Total Total
2024 2024 2023
£ £ £
573 573 3,556
1,247 1,247 3,867
694 694 2,716
2,514 2,514 10,139
Unrestricted Total Total
2024 2023 2023
£ £ £
490 490 40
3,587 3,587 2,204
4,077 4,077 2,244
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8. Expenditure on-charitable activities

Unrestricted Restricted Total Total
2024 2024 2024 2023
£ £ £ £
Advertising and Marketing 397 . 397 317
investment Management Costs 19,114 2,663 21,777 26,151
Administration and Overheads 10,149 - 10,149 9,892
Purchase of Orchard Products 743 = 743 2,383
Training 856 - 856 286
indépendent Examiners Fée 857 - 857 623
Fundraising Costs L 1,703 , - 1,703 1,103
33,819 2,663 36,482 40,755
Expenditure on charitable activities — comparative year
Unrestricted Restricted Total
2023 2023 2023
. £ £ £
Advertising and Marketing 317 - 317
Investment Management Costs. 14,639 11,512 26,151
Administration and Overheads ' 5,837 55 5,892
Purchase of Orchard Products 2,383 - 2,383
Training 286 - 286
Independent Examiners Fee 623 - 623
Fundraising Costs 1,103 v - 1,103
' 29,188 11,567 40,755

Page 16



Colwall Orchard Trust
Notes to the Accounts

9. Other expenditure

Unrestricted Restricted Total Total
2024 2024 2024 2023
£ £ £ £
Depreciation 3,282 4,641 7,923 8,077
Total 3,282 4,641 7,923 8,077
10. Trustee remuneration and expenses
2024 2028
Number Number

Number of trustees paid expenses
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Colwall- Orchard Trust
Notes to the Accounts

11 Tangible fixed assets

Cost or revatuation
Atl February 2023

Additions

At31 January 2024
Depreciation and impairment
At 1 February 2023
Depreciation charge for the year
At'31 January 2024

Net Book values

At 31 January 2024

At 31 January 2023

12. Debtors

Trade Debtors
Other Debtors

13. Creditors:

Amounts falling due within one year

Trade Creditors

Page 18

Freehold ‘Other Land Fixtures, Total
Land & & Buildings Fittings &
Buildings Equipment

£ £
158,973 13,755 16,751 189,479
- - 2,035 2,035
158,973 13,755 18,786 191,514
18,891 4,410 9,632 32,933
2,699 3,010 2,214 7,923
21,590 7,420 11,846 40,856
137,383 6,335 6,940 150,658
140,082 9,345 7,119 156,546

2024 2023

£ £

658 11,368

103 _ 37

761 11,405

2024 2023

£ £

126 375

126 375




‘Colwall Orchard Trust
Notes to the Accounts:

14.. Movement infunds:

Atl Incoming Resources Gross At31
February resources expended Transfers January
2023 {including 2024
other
gains/
fosses}
£ £ £ £ £
Restricted funds:
‘Restricted income funds:
Luggs Mill Land 40,000 - - - 40,000
Shed Dondtions. 20,206 - (1,554} ] - 18,652
LM Bridge 1,249 - {312) - 937
WCC Defra Access 4,434 5,825 {5,295) - 4,964
WCC RPL 17,771 25,799 {143) - 43,427
Total 83,660 31,624 (7,304) - 107,980
Unrestricted funds: ' ’
General funds 128,650 22,955 {37,101) 114,504
Revaluation Reserves: - - - - -
Total Funds 212,310 54,579 (44,405) - 222,484

Purposes and restrictions in relation to the funds:

Restricted funds: .

Luggs Mill Land Purchase of land for the Orchards

Shed Donations: Donations towards buitding shed for the-use of the Trust
LM Bridge Expenditure on LM Bridge

Malvern Hills AONB Traditional Orchards for the Future Initiative
Worcestershire County Council Defra Access Construction of Natsol disabled access toilet
Worcestershire County Council FiPL Traditional Orchards for the Future Initiative project
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Colwall Orchard Trust

‘Movement in funds— prior year

Atl Incoming Resources. Gross. At31
February resources: expended Transfers January
2022 2023
Restricted funds:
Restricted income funds:
Cuggs Milf tand 40,000 - . - 40,000
Shed Donations 21,760 - {1,554} - 20,206
LM Bridge 1,665 - {416) - 1,249
WCC Defra Actess - 11,032 {6,598) - 4,434
WCC FiPL - 25,540 (7,769) 17,771
Total 63,425 36,572 {16,337} - 83,660
Unrestricted funds: '
General funds 132,501 28,644 {32,495) - 128,650
Revaluatipn Reserves: - < - =
Total Funds 195,926 65,216 (48,832) - 212310
15. Analysis of net assets between funds
’ Unrestricted Restricted Total
funds funds
£ £
Fixed assets 85,447 65,211 150,658
Net current assets 71,826 = 71,826
At31 January 2024 157,273 65,241 222,484
- -16. Winding Up

in the eventof a winding up, each-memberwhilst a member and within one year of ceasing tobe a
Inember; are required to.contribute £1 towards the liabilities of the charity and costs associated with

‘winding up.

17. Related party disclosures
‘Controlling party

The company is limited by guarantee and has no share capital; thus no'single party controls the company.,

There were no related party transactions during the year {2023 — none)
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Colwali Orchard Trust

Trustees Annual Report including the Directors Report for the year Ended 31 January 2023

The Trustees, who are also directors of the charity for the purposes of the Companies Act 2006, present their
report with the unaudited financial statements of the charity for the yearended 31 fanuary 2023,

REFERENCE AND ADMINISTRATIVE DETAILS
Company No. 07495461

Charity No. 1142573

Principal Office

Brookmead

Qld Church Road
Caolwall

: Malverﬁ

WR13 64B

Registered Office

The registered office of the charity for Companies Act purpose is the same asthe principle operating address

shown above,

Directors and Trustess

The Directors of the charitable company are its Trustees for the purposes of charity law. The followi ng Directors

and Trustees served during the year:

Chris Blake
*Peter Key
Christopher Kelly {co-opted 14 September 2022)
R. Clive Kiflick
Lisanne Liewellyn {resigned 22 june 2022)
Pam McCarthy
lenny Papettas (joined 22 June 2022}
Jilly Rosser
Andrew Spray (resigned 22 June 2022)
Wendy Thempson {resigned 24 Novernber 2022}
. R. Lindsay Williams

Secretary

W. Thompsen (resigned 24 November 2022}

Bankers

The (EO-Operat‘ive Bank
PO Box 250
Skelmersdale

WN8 6WT
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Colwali Orchard Trust
Trustees Annual Report including the Directors Report for the'year Ended 31 January 2023

OBJECTIVES AND ACTIVITIES

To restore, promote and celebrate traditional orchards in the parish of Colwall in order to benefit the natural
environment and the Jocal community, and to advocate the importance of traditional orchards and fruit varieties
both locally and nationally by:

* Conserving, réstoring.and enhancing traditional orchards ‘and fruit varieties, as part of a hetter contected
natural environment,

s Educating and engaging the general public in looking after traditional orchards and by encouraging
enjoyment of orchards and sustainable orchard produce,

s Celebrating orchards and sharing information about the natural and historic heritage associated with
them.

ACHIEVEMENTS AND PERFORMANCE
© We achieved public benefit through our Charity Objects as follows:

1. Conserving, restoring and enhancing traditional orchards and fruit varieties, as part of a better-connected
natural environment

Our weekly volunteer sessions provided a regular opportunity to undertake practical work it our own oFchards as
well as in private orchards across Colwall and occasionally outside the village, Activities included:

¢ Maintaining and improving orchards swned by Colwall Orchard Trust {COT), at Co!WaIl‘Vi\Hagev Garden (CVG)
and Lugg's Mill, for both nature and for people visiting the sites. This included tree planting, pruning, hedgerow
and boundary management, coppicing, and harvesting,

¢ Preservingold varieties of fruit trees through grafting and teaching others ta graft their own fryit trees. -

*  Restoring privately owned orchards in Cotwall through advice to land and property owners, mistletoe
removal, pfuning, clearing bramble and repairing stock proof tree guards.

*  Helping others to establish new orchards, gap-up olderorchards and plant fruit trees in gardens with
advice and by ordering fruit trees at discounted prices.

2. Educating and engaging the general public in looking after traditional orchards and by encouraging
enjoyment of orchards and sustainable orchard produce

We provided education, training, advice and practical expertise on orchard management including grafting,
hedge-laying, pruning and tree planting and maintenance, harvesting and fruit juicing, and orchard meadow
management and wildlife. Examples include:

*  Apple juicing sessions with children from the local primary school, the Wildlife Trust local Watch Group,
- and Colwall Beavers. This involved harvesting and pressing apples and a glass of fresh juice to taste.

® Training day on Traditional Orchard Management for Wye Valley AONB,

* Tool sharpening training sessions.

* Hedge-laying training for many COG volunteers.

*  Guided meadow walks for children from the local primary school and for members of the public.
. Environmental teaching session with the Colwall Seouts.

* Holding an ofchard event for Sense Adventures for people with visual impairment.

We aiso engaged with the public, both local people and visitors to Colwall, through our sales of our apple juice,
jam, jelly chutney and other seasonal produce (eg mistletoe).
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Colwall Orchard Trust
Trustees Annual Report including the Directors Report for the year Ended 31 January 2023

Local. volunteers harvested apples to make the apple juice to sell at-our own and other events {see bélow), and
through sales in the local shop. A volunteer team also harvested fruits from our orchards and allotment plots to
make preserves to'sell, along with the honey produced by our beehives. All of this raised awareness about the work
of COT and the importance of orchards to the environment. Our sales at:events were supported by displays and
information about our work, activities and events, as well as information about the local environment and the
history of archards in the area.

3. Celebrating orchards and sharing information about the natural and historic heritage associated with them

This year we managed to run the majority of our seasonal (and outside) events. The highlights of the year included:

s Artin the Orchard in September, where 9 local artists showcased their wares inthe marquee and Apple
Packing Shed at Colwall Village Garden. The art event is part of the Herefordshire art weéek (h.Art),

» Apple Day in Octobér with over 250 attendees, a lovely family atmosphere and a mix of people of all
ages. COG valunteers juiced apples with help from members of the public; our apple specialist (ex-
chairperson Tim Dixon} identified apples:with a bumper number presented bytree-owners for
consideration; an applée catapult, set up in the community orchard, provided a dynamic way of disposing
of damaged fruit! The Orchard Cafe served tea and cake whilst our cob oven and BBQ did a roaring trade.

s Colwall Greener ‘Eco Festival” in November. In addition to promoting the COG our chairperson (Lindsay
Williams) gave a tatk about creating wildflower meadows and gardens.?

» Mistietoe Fair in December, where we sold bottles of apple juice, jars of jam and chuthey (we'd made),
along with mistietoe {we'd gathered} and Christmas wreaths {we'd made from festive foraging).

»  Wassail in January 2023, This was 4 smuailer {and free) event compared to previous years, primarily
fimited to.our volunteers in a deliberate attempt to provide a more enjoyable experience for them.

CONTRIBUTION MADE BY VOLUNTEERS
€0T is run entirely by volunteers with-an estimated annual contribution of over'5,700 hours in 2022/23:

[

Restoring orchards: 3,300 hours

Promoting orchards: 800 hours

Celebrating orchards: 400 hours

Trustee duties, Finance, Administration: 1,200 hours

Volunteers meet regularly all year round to maintain Colwall Village Garden and to manage orchards oh our sites
and at other locations around the village. Our volunteers organise and run events, run environmental education
sessions, harvest fruit, make preserves; and carry outa range of other Health and Safety, management; finance and
governance functions for the Trust

" FINANCIAL REVIEW

COT ended its financial year 31% January 2023 with an income of £65,216, expenditure of £48,832 vielding dn
aperating profit of £16,384 (cf. January 2022 deficit £212).

Our main soufces of funding have beeri government grants, donations, COG memberships, allotment fees, sale
of juice and preserves, sale of trees, orchard advice and other consultancy services, and fund-raising community
events. The charity is in a good financial position with tangible assets valued at £156,546. The charity has net
current assets of £55,764.
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Colwall Orchard Trust ,
Trustees Annual Report including the Directors Report for the year Ended 31 January 2023

Given that much of the charitable funds (especially from grants) are not guaranteed and have to be re-applied
for each year the trustees recognise that healthy reserves are required whilst at the same time seeking new
opportunities to improve the environment and promote our services.

PLANS FOR FUTURE PERIODS

We will continue with activities in accordance with our 5-year plan. {This will be reviewed in early 2023.) We
expect to apply for further external funding to support our tree planting Traditional Orchards for the Future
Initiative "(TOF} funded under by a grant from Malvern Hills AONB.? Other key projects planned are 1o extend
the APS with a veranda (to provide shelter during sunny weather), and to install a pond-dipping-platform.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The charity is constituted as a company limited by guarantee, registered under the Companies Acts. The
governing documerit of the charity is the Memorandum and Articles of Association establishing the company
under company legislation. There are no restrictions in the governing documents on the operation of the Charity
or on its investment powers other than those imposed by Charity Law. By operation of law all trustees are
directors under the Companies Act 2006 and all directors are trustees under Charities legislation and have
responsibilities, as such, under both company and charity legislation. The trustees ate all individuals.

The respoensibility for the day-to-day management of the charity is split between trustees with allocated Jead
responsibilities. The Chair oversees the leadership team. COT acknowledges that an effective Board of trustees
is at the core of ensuring the charity is successful in achieving its objectives. The trustees are respohsible for the
maintenance and integrity of information includedon the company's website.

The Board must seek to be representative of the needs of those that it works with and has within its membership.
The membership of the Board of trustees must contain the required knowledge and skills to run the charity.
individual trustees must have sufficient knowledge of the role of a charity trustee to be able to effectively
represent COT at meetings and events.

Trustees will be elected to the Board at the annual general meeting (AGM}. The number and procedure for
nomination and election is contained in COT Articles of Association.* When a need (s identified the Chair will
recruit and propgse to the Board the co-option of trustees between AGMs. Full membership of the Board can
bnly be approved af the AGM.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and to enable them to ensure that the financial statements comply
with the Companies Act 2006. The Trustees are also responsible for safeguarding the assets of the charity and
hence taking reasonable steps for the prevention and detection of fraud and other irregularities.

PUBLIC BENEFIT

The trustees have had regard to the Charity Commission's guidance on public benefit in managing the activities
of the charity.
The above report has been prepared in accordance with the provisions applicable to companies subject to the

+ small company’s regime as set out in Part 15 of the Companies Act 2006 and in accordance with the Charities
SORP {FRS 102).

Signed on behalf of the Board

R. Lindsay Williams appointed Chair of the Directors and Trustees

1§ September 2023

N
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Colwall Orchard Trust
Independent Examiners Report

Independent Examiner's Report to the trustees of Colwall Orchard Trust

I report to the charity trustees on my examination of the sccounts of Colwall Orchard Trust for the year enided 31
January 2023 which comprise the Stateriient of Financial Activities, the Summary Income and Fxpenditure
Account, the Balance Sheet and the refated notes,

Responsibifities and basis of report
As the trustees of the charity (and also its directors for the purposes of company law) vou are responsible for the
preparation of the accounts in accordance with the requirements of the Compahies.Act 2006 {'the 2006 Act’).

Having satisfied myseif that the accounts of the charity are not required to be audited under Part 16 of the
2006 Act and are eligible for independent exa mination, | report in respect of my examination of your charity's
accounts as carried out-under section 145 of the Charities Act 2011 ('the 2011 Act').. I carrying-out my:
examination | have followed the Directions given by the Charity Commission under section 145(5)(b}) of the
20171 Act.

Independent examiner's statement

Fhave completed my examination. | can confirm that no material matters have come to my attention in
connection with the examination giving'me cause to believe that:
+ accounting records were not kept.in accordance with section 386 of the 2006:Act;or
*» the accounts do notaccord with those records; or
* the accounts do not comply with the accounting requirements under section 396 of the 2006 Act other
than any requirement that the accounts give a 'true and fair' view which is not a matter considered as
part of an independent-éxarmination; or

» the accounts have not been prepared in accordarice with the methods and pririciples of the Statement of
Recommended Practice for accounting and reporting by charities applicable to charities preparing their accounts
inaccordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland {FRS 102).

I have no concerns and have come across no other matters in connection with the examination to-which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Elizabeth Eyre FCA
Institute of Chartered Accountants, England and Wales

Elizabeth Eyre Limited

Bank étreét Business Centre
6 Bank Street

Malvern

Worcestershire

WR14 2IN

14" Seplencies 2023
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Colwall Orchard Trust

Statement of Financial Activities For the year ended 31 January 2023

Notes
Income and endowments
from:
Donations and legacies 4
Charitable activities 5
Other Trading Activities &
Investments 7
Total:
Expenditure on:
Charitable activities B
Other 9
Total:
Net gainoninvestments
Net income/{expenditure) 14

.+ Transfers between funds
Net income/{expenditure)
before other gains/{losses)
Other gains and losses
Net movement in funds
Reconciliation of funds:
Total funds brought forward
Total funds carried forward

Page?

Unrestricted Restricted Total Total Funds
Funds Funds Funds
2023 2023 2023 2022
£ £ £ £
7,607 32,312 39,519 10,617
8,654 4,260 12,814 2,615
10,139 - 10,138 10,581
2,244 - 2,244 5,634
28,644 36,572 65,216 28,447
29,188 14,567 40,755 23,538
3,307 4,770 8,077 6,121
32,495 16,337 48,832 29,659
{3,851) 20,235 16,384 {212}
{3,851) 20,235 16,384 {212}
{3,851) 20,235 16,384 (212)
132,501 63,425 195,926 196,138
128,650 83,650 212,310 195,926




Colwall Orchard Trust
Balance Sheet

For the year ended 31 January 2023

income

Interest and investment income

Gross income for the year

Expenditure
Depreciation.and charges for
impairment of fixed assets

Total expenditure for the year

Net income/{expenditure) before tax for the year

Net income/{expenditure] for the year

Page 8

2023

62,972

2,244

65,216

40,755

8,077

48,832

16,384

16,384

2022

23,813

5,634

29,447
23,538

6,121

29,659
(212)

(212)
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Colwall Orchard Trust
Balance Sheet
At 31 January 2023

Comparny No: 07455461

Notes 2023 2022
£ £
Fixed Assets _
Tangible assets 11 156,546 153,425
156,546 153,425
Current Assets
Cash at bank and in hand 44,734 42,501
Debtors 12 11,405 ~
56,139 42,501
' Creditors
Amounts falling due within-one year 13 375 ~
Net current assets 55,764 42,501
Total assets less current liabilities 212,310 ' 195,926
Total Net Assets 212,310 195,926
The funds of the charity
Restricted funds : 14
Restricted Income Funds 83,660 63,425
- Unrestricted Funds 14
General funds 128,650 132,501
Total Funds 212,310 195,926

These accounts have heen prepared in accordance with the special provisions of Part 15 of the Companies Act
2006 relating to small companies.

For the year ended 31 January 2023 the company was entitled to exemption under section 477 of the
Companies Act 2006 refating to small companies.

The members have not required the company to obtain an audit in accordance with section 476 of the
Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act
2006 with réspect to accounting records and the preparation of accounts.

. Approved by the board on If" September 2023

And signed onits behalf by:

* ) £
¢ i i &% ; X :l ;
- R. Williams - Wg\&/ga \:E‘»Q\B\JLQJ

Trustee
1" September 2023

N
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Colwall Orchard Trust
Notes to the Accounts

1 Accounting policies

Basis of preparation

The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing thelr accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland {FRS 102) (as amended for
accounting periods commencing from 1 January 2019) - {Charities SORP (FRS 102}}, the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006. The charity is
a Public Benefit Entity as defined by FRS102. The financial statements are prepared in sterling, which is the

functional currency of the charity, Monetary amounts in these finandial statements are rounded to the

nearest£1.

Change in basis of accounting or to previous accounts

There has been ne change to the accounting policies (valuation rules and method of accounting] since last
year and no changes have been made to actounts for.pravious years,

Fund accounting
Unrestricted funds
Designated funds
Revaluation funds
Restricted funds
income

Recognition of
income

income with related
expenditure
Denationsand
legacies

Tax re¢laims on
donationhs and gifts
Donated services
and facilities

Volunteer help

investment income

Page 10

These are available for use at the discretion of the trustees in furtherance of
the general objects of the charity

These are unrestricted funds earmarked by the trustees for particulas
purposes,

These are unrestricted funds which include & revaluation reserve
representing the restatement of investment assets at their market values.
These are available for use subject to restrictions imposed. by the donor or
through terms.of an appeal

income is included in the Statement of Financial Activities {SoFA) when the
charity becomes entitled to, and virtually certain to receive, the income
and the amount of the income can be measured-with sufficient rediability,
Where income has related expenditure the incdivie and related
expenditure is feported gross inthe SoFA.

Voluntary income received by way of grants, donations ahd gifts'is
included in the SoFA when receivable and only when the Charity has
tncanditional entitlement to the income. '

income from tax reclaims is included in the SoFA at the time of receipt.

Theseare only included in income (with an equivalent amount in
expenditure) where the benefit to the Charity is reasonably
quantifiable, measurable and material,

The value of any velunteer help received.is not included in the
accounts

This is included in the accounts when received.



Colwall Orchard Trust

Notes to the Accounts
Expenditure
Recognition of Expenditure is recognised on an accruals basis. Expenditure includes any
expenditure VAT which cannot be fully recovered, and is reported as part of the
expenditure to which it relates.
Expenditure on These comprise the costs associated with attracting voluntary income,
raising funds fundraising trading costs and investment management costs.
Expengditure on These comprise the costs incurred by the Charity in the delivery of its

charitable activities  activities and services in the furtherance of its objects, including the making
of grants and governance costs.

Grants payable All grant expenditure is accounted for on an actual paid basis.

Governance cost These include those costs associated with meeting the constitutional and
statutory requirements of the Charity, including any audit/independent
examination fees, costs linked to the strategic management of the Charity,
together with a share of other administration costs

Cther expenditure These are support costs not allocated to a particu far activity.

Taxation
The charity is exempt from corporation tax onits charitable activities.

Tangible fixed assets and depreciation

Depreciation is provided at the following annual rates in order o write off sach asset overits estimated

~useful life;
' Plant& Macﬁinery 25% Reducing Balance
Other Land & Buildings 59% Straight Ling
Going Concern

At the time of approving the financial statements the trustees have a reasonable expectation that the
charity has adeguate resources to continue in operational existence for the foreseea ble future. Thus, the
trustees continue to adopt the going concern basis of accounting in preparing the financial staterients.

Critical Accounting Estimates and Judgement

inthe application of the charity’s accounting policies, the trustees are required to make judgements,
estimates and assumptions-about the carrying amount of assets and liabilities that are not readily
apparent from other sources. The estimates and associated assumptions are based on historical
experience and other factors that are considered to be refevant. Actual resuits may differ from these
estimates,

The estimates and -underlying assumptions are reviewed on ah ongoing basis, Revisions to accounting
astirmates arerecognised inthe period in which the estimate is revised where the revision affects only that
period, or in the periad of the revision and future periods where the revision affects both current and
future periods..

“Trade and other debtors

Trade and other debtors are recognised at the settlement amount due. Prepayments are valued atthe
Page 11



Celwall Orchard Trust
Notes to the Accounts

amount prepaid,
Cash and cash equivalents

Cash and cash equivalents comprise eash at bank and on hand, demand deposits with banks and other
short-term highly liquid investments with ariginal maturities of three-months or less and bank overdrafts. in
the statement of financial position, bank overdrafts are shown within borrowings or current liabilities. In the
Statement of Cash Flows, cash and cash equivalents are shown net of bank overdrafts that are repayableron
demand and form an integral part of the company's cash management.

Trade and other creditors

Short tefm creditors are measured at the transaction price. Other creditors and provisions are recognised
where the charity has a present obligation resuiting from a pastevent that will probably result in the
transfer of funds to a third party and the amount dueto settle the obligation can be measured or
estimated reliably. Creditors and provisions are normally recognised at theirsettlement amount after
allowing for any trade discounts due.

2 Companystatus

The'companyis a private tompany limited by guarantee and consequently does not have share capital.
The charity is registered with the Charity Commission in England & Wales (CCEW) with Charity Number
1142573 and Company nuthber 07495461, Registered office is as prescribed in the frustees report.
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Colwall Or¢hiard Trust
Notes to the Accounts

3 Statement of Financial Activities.- prior year

Income and endowments from:
Donationsand legacies
Charitable activities

Other Trading Activities
Investments

Total:

Expenditure on:
Charitable activities

Gther

Total:

Net gain on investments
Net income/{expenditure)
Transfers between funds

Net income/({expenditure} before other gains/{losses}

Other gains and losses

Net movement in funds

* Reconciliation of funds:
Total funds brought forward.
Total funds carried forward

”

4. Income from donations and legacies

Donations and legacies

Gift Aid Refunds

General Grants provided by
Goverament/Other Charities
Mermbership subscriptions and
sponserships which are in substance
donations
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Unrestricted Restricted Total
funds Funds
2022 2022 2022
£ £ £
7.292 3,325 10,617
2,615 - 2,615
10,581 - 10,581
5,634 e 5,634
26,122 3,325 29,447
20,213 3325 23,538
4,012 2,109 6,121
24,225 5,434 29,658
1,897 {2,109} {212}
1,897 {2,109} {212)
1,897 {2,109} {212}
130,604 65,534 196,138
132,501 63,425 195,926
Unrestricted Restricted Total Total
2023 2022
£ £ £ £
2,106 : 2,106 1,067
406 - 406 1,130
3,389 32,312 35,701 5,639
1,706 - 1,766 2,781
7,607 32,312 39,919 10,617




Colwall Orchard Trust
Notes tothe Accounts

5. income from charitabie activities

Charitable Activities ~Events

Total

6. Income from Othier Trading Activities

Sale of juice and Preserves
Sale of fruit trees and shrubs

Other trading activities

Total

7. inctome from thvestnients

interest

Rental and Leasing Income

Total
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Unrestricted Restricted Total Total
2023 2023 2023 2022
£ £ £ £
8,654 4,260 12,914 2,615
8,654 4,260 12,914 2,615
Unrestricted . Total Total
2023 2023 2022
£ £ E
3,556 3,556 4,185
3,867 3,867 3,053
2,716 2,716 3,333
10,139 10,139 10,581
Unrestricted Total Total
2023 2023 2022
£ £ £
40 40 8
2,204 2,204 5,626
2,244 2,244 5,634




Colwall Orchard Trust
Notes to the Accounts

8. Expenditure on charitable activities

Unrestricted Restricted Total Total
2023 2022
, £ £ £ £
Advertising and Marketing 317 - 317 2,619
Investment Management Costs 14,639 11,512 26,151 9,951
Administration and Overheads 9,837 55 9,892 4,611
Purchase of Orchard Products 2,383 - 2;383 3,803
Training 286 - 286 1,306
Independent Examiners Fee 623 - 623 595
Fundraising Costs 1,103 - 1,103 653
29,188 11,567 40,755 23,538
Expenditure on charitable activities — comparative year
Unrestricted Restricted Total
2022
S £ £
Advertising and Marketing 2,619 - 2,619
investment Management Costs 6,626 3,325 9,951
Administration and Overheads 4611 - 4,611
Purchaseof Orchard Products 3,803 - 3,803
Training 1,306 - 1,306
Independent Examiners Fee 595 - 595
Fundraising Costs 653 - 653
: : ' 20,213 3,325 23,538
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9. Other expenditure

Depreciation
Total

10. Trustee remuneration and expenses

Number of trustees paid expenses

Page 16

Unrestricted Restricted Total Total
2023 2022
£ £ £
3,307 4,770 8 Q77 6,121
3,307 4,770 8,077 6,121
2023 2022
Number Number
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Notes to the Accounts

i

11. Tangible fixed assets

Page 17

Freehold Other Land Fixtures, Total
Land & & Buildings Fittings &
Buildings Equipment
£ £
Cost or revaluation
At 1 February 2022 158,973 2,960 16,348 178,281
Additions - 10,795 403 11,198
At 31.January 2023 158,873 13,755 16,751 189,479
Depreciation and impairment i , '
At 1 February 2022 16,192 1,295 7,369 24,856
Depreciation charge for the year 2,699 3,115 2,263 8,077
At 31 January 2023 18,891 4,410 9,632 32,933
Net Book values
At 31 January 2023 140,082 9,345 7,119 156,456
At 31 lanuary 2022 142,781 1,665 8,979 153,425
12. Debtors
2023 2022
£ £
Trade Debtors 11,368 -
Other Debtors 37 -
11,405 PRSI
13. Creditors:
. Amounts falling due within one year
2023 2022
£ £
Trade Creditors 375 ~
375 -



Colwall Orchard Trust
Notes to the Accounts

14. Movement in funds

Restricted funds:

Restricted income funds:

Luggs Mill Land
Shed Dohatiohs
LM Bridge

WCC Defra Access
WCC FiPL

Total

Unrestricted fands:
General funds
Revaluation Reserves:

Total Funds

Atl Incoming Resources Gross At 31
February resources expended Transfers January
2022 {including 2023
other
gains/
losses)
£ £ £ £ £
40,000 - - 40,000
21,760 - {1,554) = 20,206
1,665 - {416) 1,249
- 11,032 (6,598} - 4,434
- 25,540 (7,769) 17,771
63,425 36,572 {16,337) - 83,660
132,501 28,644 {32,495) 128,650
195,926 65,216 (48,832) 212,310

Purposes and restrictions in relation to the funds:

Restricted funds:
Luggs Milf Land
Shied Donations

LM Bridge

Malvern Hills AONB

Worcestershire County Councll Diefra Access

Worcestershire County Council FiPL
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Purchase of land for the Orchards
Donations towards building shed for the use of the Trust
Expenditure on LM Bridge

Traditional Orchards for the Future Initiative
Construction of NatSol disabled access toilet

Traditional Orchards for the Future Initiative project



Colwall Orchard Trust
Notes to the Accounts

Movement in funds - prior year

At i Incoming Resources Gross At 31
February resources expended Transfers January
2021 2022
Restricted funds:
Restricted income funds:
Luggs Mill Land 40,000 - . - 40,000
Shed Donations 23,314 - {1,554) ~ 21,760
Lugg's Mill Bridge 2,220 - {555) - 1,665
Malvern Hills AONB - 3,325 {3,325} - -
Total 65,5324 3,325 {5,434} - 63,425
Unrestricted funds:
General funds 130,604 26,122 {24,225) - 132,501
Revaluation Reserves: “ - - - =
Total Funds 196,138 28,447 {29,659) - 195,926
15. Analysis of net-assets between funds
Unrestricted Restricted Total
funds funds
£ £
Fixed assets 86,694 69,852 156,546
Net current assets 55,764 - 55,764
A3l lanuary 2023 142,458 69,852 212,310
At 31 January 2022 142,458 69,852 212,310

«16. Winding Up’

Inthe event of a winding up, each member whilst & member and Within one yéar of ceasing to bea
member, are required to contribute £1 towards the liabilities of the charity and costs associated with

winding up.

17. Related party disclosures
Controlling party

The company is limited by guarantee and has no share capital; thus no single party controls the company.

There were no related party transactions during the year {2022 — none)
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Colwall Orchard Trust
Trustees Annual Report including the Directors Report for the year Ended 31 January 2022

The Trustees, who are also directors of the charity for the purposes of the Companies Act 2006, present their
report with the unaudited financial statements of the charity for the year ended 31 January 2022.

REFERENCE AND ADMINISTRATIVE DETAILS
Company No. 07495461

Charity No. 1142573

Principal Office

1 The Way

Mathon Road

Colwall

Malvern

Worcestershire WR13 6ER

Registered Office
The registered office of the charity for Companies Act purpose is the same as the principle operating address
shown above.

Directors and Trustees

The Directors of the charitable company are its Trustees for the purposes of charity law. The following Directors
and Trustees served during the year:
A. Ball (resigned 30 November 2021)
C. Blake

P. Key

R. Killick

L. Llewellyn

P. McCarthy

J. Rosser

A. Spray

W. Thompson

D. Turnbull (resigned 31 March 2021)
R. Williams

Secretary

W. Thompson

Bankers
The Co-Operative Bank

PO Box 250
Skelmersdale
WNS8 6WT
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Colwall Orchard Trust
Trustees Annual Report including the Directors Report for the year Ended 31 January 2022

OBJECTIVES AND ACTIVITIES

To restore, promote and celebrate traditional orchards in the parish of Colwall in order to benefit the natural
environment and the local community, and to advocate the importance of traditional orchards and fruit varieties
both locally and nationally by:

e Conserving, restoring and enhancing traditional orchards and fruit varieties, as part of a better connected
natural environment;

e Educating and engaging the general public in looking after traditional orchards and by encouraging
enjoyment of orchards and sustainable orchard produce;

e Celebrating orchards and sharing information about the natural and historic heritage associated with
them.

ACHIEVEMENTS AND PERFORMANCE
We achieved public benefit through our objects as follows:

Conserving, restoring and enhancing traditional orchards and fruit varieties, as part of a better connected
natural environment

Our weekly volunteer sessions provided a regular opportunity to undertake practical work in our own orchards as
well as in private orchards across Colwall and occasionally outside the village. Activities included:

e Maintaining and improving orchards owned by Colwall Orchard Trust, at Colwall Village Garden and
Lugg’s Mill, for both nature and for people visiting the sites. This included tree planting, pruning, hedgerow
and boundary management, coppicing, and harvesting;

e Preserving old varieties of fruit trees through grafting and teaching others to graft their own fruit trees;

e  Restoring privately owned orchards in Colwall through advice to land and property owners, mistletoe
removal, pruning, clearing bramble and repairing stock proof tree guards;

e Helping others to establish new orchards, gap up older orchards and plant fruit trees in gardens with
advice and by ordering fruit trees at discounted prices.

Educating and engaging the general public in looking after traditional orchards and by encouraging enjoyment
of orchards and sustainable orchard produce

We provided education, training, advice and practical expertise on orchard management including grafting,
hedge-laying, pruning, tree planting and maintenance, harvesting and fruit juicing, and managing orchards for
wildlife. Examples include:
e Apple juicing sessions with children from local schools, the Wildlife Trust local Watch Group, and Colwall
Beavers. This involved harvesting and pressing apples as well as a glass of fresh juice to taste;
e Grafting courses for Herefordshire Wildlife Trust staff and for COG volunteers;
e Tree planting training events for the Malvern Hills Trust, for children from the Downs School Light Railway
Trust as well as for our regular volunteers;
e Hedge-laying training for many COG volunteers;
e Guided meadow walks for children from the local primary school and for members of the public;
e Scythe training for COG volunteers.

We also engaged with the public, both local people and visitors to Colwall, through sale of our apple juice, jam,
jelly chutney and other seasonal produce (eg mistletoe).
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Colwall Orchard Trust
Trustees Annual Report including the Directors Report for the year Ended 31 January 2022

Local volunteers harvested apples to make the apple juice to sell at our own events (see below), at events held by
others and through sales from our Online shop on our website, and in the local shop. A volunteer team also
harvested fruits from our orchards and allotment plots to make preserves to sell, along with the honey produced
by our beehives. All of this raised awareness about the work of Colwall Orchard Trust and the importance of
orchards to the environment. Our sales at events and online were supported by displays and information about
our work, activities and events, as well as information about the local environment and the history of orchards in
the area.

Celebrating orchards and sharing information about the natural and historic heritage associated with them

Despite Covid restrictions, we managed to run the majority of our seasonal (and outside) events apart from the
Dawn Chorus Walk in May 2021 and the Wassail in January 2022, which coincided with periods of Covid 19
restrictions and loss of confidence by volunteers and members of the public in attending big gatherings.

The highlights of the year included:

e Artin the Orchards when thirteen local artists showcased and sold their wares in a marquee and the
Apple Packing Shed at Colwall Village Garden,;

e Apple Day in October, which was well attended and with lots of people bringing their surplus fruit for us
to juice and pasteurise for them. The event was supported by music from a local band, juicing
demonstrations and tastings, along with refreshments from our pizza oven and BBQ, along with tea and
cake from the café;

e Mistletoe Fair in December, where we sold bottles of apple juice, and jars of jam and chutney, along with
mistletoe we had gathered and wreaths we’d made from festive foraging.

CONTRIBUTION MADE BY VOLUNTEERS

COT is run entirely by volunteers with an estimated annual contribution of over 5,500 hours in 2021/22:

Restoring orchards: 3,300 hours

Promoting orchards: 800 hours

Celebrating orchards: 400 hours

Trustee duties, Finance, Administration: 1,200 hours

Volunteers meet regularly all year round to maintain Colwall Village Garden and to manage orchards on our sites
and at other locations around the village.

Our volunteers organise and run events, run environmental education sessions, harvest fruit, make preserves,
and carry out a range of other Health and Safety, management, finance and governance functions for the Trust.

FINANCIAL REVIEW

Colwall Orchard Trust had income for the financial year ending January 2022 of £29,447 (January 2021 £23,018)
and a deficit of £212 (Jan 2021 surplus £3,269). The Covid-19 pandemic continued to impact our face-to-face
community fundraising.

Our main sources of funding have been grants and donations, COG membership, allotment fees, sale of juice
and preserves, sale of trees, orchard advice and services, and events. The charity is in a good financial position
with tangible assets valued at £153,425 (Jan 2021 £150,212). The charity has no debt and cash balances of
£42,501 (January 2021 £45,926).
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Colwall Orchard Trust
Trustees Annual Report including the Directors Report for the year Ended 31 January 2022

Given that much of the charitable funds (especially from grants) are not guaranteed and have to be re-applied
for each year the trustees recognise that healthy reserves are required whilst at the same time seeking new
opportunities to improve the environment and promote our services.

PLANS FOR FUTURE PERIODS

We will continue with activities that deliver our 5-year plan, which will be reviewed in 2023. We have external
funding in place to support our orchard tree planting project (Traditional Orchards for the Future Initiative), for
the installation of a toilet with disabled access, and for our school based educational activities. Our expectation is
that our other income streams will remain consistent with recent years.

STRUCTURE, GOVERNANCE AND MANAGEMENT

The charity is constituted as a company limited by guarantee, registered under the Companies Acts. The
governing document of the charity is the Memorandum and Articles of Association establishing the company
under company legislation. There are no restrictions in the governing documents on the operation of the
Charity or on its investment powers other than those imposed by Charity Law. By operation of law all trustees
are directors under the Companies Act 2006 and all directors are trustees under Charities legislation and have
responsibilities, as such, under both company and charity legislation. The trustees are all individuals.

The responsibility for the day-to-day management of the charity is split between trustees with allocated lead
responsibilities. The Chair oversees the leadership team. Colwall Orchard Trust acknowledges that an effective
board of trustees is at the core of ensuring the charity is successful in achieving its objectives. The trustees are
responsible for the maintenance and integrity of information included on the company's website.

The Board must seek to be representative of the needs of those that it works with and has within its
membership. The membership of the board of trustees must contain the required knowledge and skills to run
the charity. Individual trustees must have sufficient knowledge of the role of a charity trustee to be able to
effectively represent Colwall Orchard Trust at meetings and events.

Trustees will be elected to the board at the annual general meeting (AGM). The number and procedure for
nomination and election is contained in Colwall Orchard Trust constitution. When a need is identified the chair
will recruit and propose to the board the co-option of trustees between AGMs. Full membership of the board
can only be approved at the AGM.

The Trustees are responsible for keeping proper accounting records that disclose with reasonable accuracy at
any time the financial position of the charity and to enable them to ensure that the financial statements comply
with the Companies Act 2006. The Trustees are also responsible for safeguarding the assets of the charity and
hence taking reasonable steps for the prevention and detection of fraud and other irregularities.

PUBLIC BENEFIT - The trustees have had regard to the Charity Commission's guidance on public benefit in
managing the activities of the charity.

The above report has been prepared in accordance with the provisions applicable to companies subject to the
small company’s regime as set out in Part 15 of the Companies Act 2006 and in accordance with the Charities
SORP (FRS 102).

Signed on behalf of the board

R. (Lindsay) Williams appointed Chair of the DWectors and Truste

7t November 2022
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Colwall Orchard Trust
Independent Examiners Report

Independent Examiner’s Report to the trustees of Colwall Orchard Trust

| report to the charity trustees on my examination of the accounts of Colwall Orchard Trust for the year ended 31
January 2022 which comprise the Statement of Financial Activities, the Summary Income and Expenditure
Account, the Balance Sheet, the Statement of Cash Flows and the related notes.

Responsibilities and basis of report
As the trustees of the charity (and also its directors for the purposes of company law) you are responsible for the
preparation of the accounts in accordance with the requirements of the Companies Act 2006 (‘the 2006 Act’).

Having satisfied myself that the accounts of the charity are not required to be audited under Part 16 of the
2006 Act and are eligible for independent examination, | report in respect of my examination of your charity’s
accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying out my
examination | have followed the Directions given by the Charity Commission under section 145(5)(b) of the
2011 Act.

Independent examiner’s statement

| have completed my examination. | can confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that:
¢ accounting records were not kept in accordance with section 386 of the 2006 Act; or
¢ the accounts do not accord with those records; or
¢ the accounts do not comply with the accounting requirements under section 396 of the 2006 Act other
than any requirement that the accounts give a ‘true and fair’ view which is not a matter considered as
part of an independent examination; or
¢ the accounts have not been prepared in accordance with the Charities SORP (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which
attention should be drawn in this report in order to enable a proper understanding of the accounts to be
reached.

Elizabeth Eyre FCA
Institute of Chartered Accountants, England and Wales

Elizabeth Eyre Limited

Bank Street Business Centre
6 Bank Street

Malvern

Worcestershire

WR14 2JN

22" November 2022
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Colwall Orchard Trust

Statement of Financial Activities For the year ended 31 January 2022

Income and endowments
from:
Donations and legacies
Charitable activities
Other Trading Activities
Investments
Total:
Expenditure on:
Charitable activities
Other
Total:
Net gain on investments
Net (expenditure)/income
Transfers between funds
Net income/(expenditure)
before other gains/(losses)
Other gains and losses
Net movement in funds
Reconciliation of funds:
Total funds brought forward
Total funds carried forward
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Notes

N o b

10

Unrestricted Restricted Total Total Funds
Funds Funds Funds
2022 2022 2022 2021
£ £ £ £
7,292 3,325 10,617 11,969
2,615 - 2,615 1,777
10,581 - 10,581 7,248
5,634 - 5,634 2,024
26,122 3,325 29,447 23,018
20,213 3,325 23,538 15,613
4,012 2,109 6,121 4,136
24,225 5,434 29,659 19,749
1,897 (2,109) (212) 3,269
1,897 (2,109) (212) 3,269
1,897 (2,109) (212) 3,269
130,604 65,534 196,138 192,869
132,501 63,425 195,926 196,138




Colwall Orchard Trust
Summary Income and Expenditure Account

For the year ended 31 January 2022

Income

Interest and investment income

Gross income for the year

Expenditure

Depreciation and charges for
impairment of fixed assets

Total expenditure for the year

Net (expenditure)/income before tax for the year

Net (expenditure)/income for the year
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2022

23,813

5,634

29,447

23,538

6,121

29,659

(212)

(212)

2021

20,994

2,024

23,018

15,613

4,136

19,749

3,269

3,269




Colwall Orchard Trust
Balance Sheet

At 31 January 2022

Company No: 07495461

Notes 2022 2021
£ £
Fixed Assets
Tangible assets 11 153,425 150,212
153,425 150,212
Current Assets
Cash at bank and in hand 42,501 45,926
42,501 45,926
Creditors
Amounts falling due within one year - -
Net current assets 42,501 45,926
Total assets less current liabilities 195,926 196,138
Total Net Assets 195,926 196,138
The funds of the charity
Restricted funds 12
Restricted Income Funds 63,425 65,534
Unrestricted Funds 12
General funds 132,501 130,604
Total Funds 195,926 196,138

These accounts have been prepared in accordance with the special provisions of Part 15 of the Companies Act
2006 relating to small companies.

For the year ended 31 January 2022 the company was entitled to exemption under section 477 of the
Companies Act 2006 relating to small companies.

The members have not required the company to obtain an audit in accordance with section 476 of the
Companies Act 2006.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act
2006 with respect to accounting records and the preparation of accounts.

Approved by the board on 22nd June 2022

And signed on its behalf by:

R. Williams (/D&g\/\
Trustee i ™~
7" November 2022 @
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Colwall Orchard Trust
Notes to the Accounts

1 Accounting policies
Basis of preparation
The financial statements have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with
the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (as amended for
accounting periods commencing from 1 January 2019) - (Charities SORP (FRS 102)), the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006. The charity is
a Public Benefit Entity as defined by FRS102. The financial statements are prepared in sterling, which is the
functional currency of the charity. Monetary amounts in these financial statements are rounded to the
nearest £1.

Change in basis of accounting or to previous accounts

There has been no change to the accounting policies (valuation rules and method of accounting) since last
year and no changes have been made to accounts for previous years.

Fund accounting

Unrestricted funds These are available for use at the discretion of the trustees in furtherance of
the general objects of the charity

Designated funds These are unrestricted funds earmarked by the trustees for particular
purposes.
Revaluation funds These are unrestricted funds which include a revaluation reserve

representing the restatement of investment assets at their market values.

Restricted funds These are available for use subject to restrictions imposed by the donor or
through terms of an appeal

Income
Recognition of Income is included in the Statement of Financial Activities (SOFA) when the
income charity becomes entitled to, and virtually certain to receive, the income

and the amount of the income can be measured with sufficient reliability.

Income with related = Where income has related expenditure the income and related

expenditure expenditure is reported gross in the SoFA.
Donations and Voluntary income received by way of grants, donations and gifts is
legacies included in the SoFA when receivable and only when the Charity has

unconditional entitlement to the income.

Tax reclaims on Income from tax reclaims is included in the SoFA at the time of receipt.
donations and gifts

Donated services These are only included in income (with an equivalent amount in
and facilities expenditure) where the benefit to the Charity is reasonably
quantifiable, measurable and material,

Volunteer help The value of any volunteer help received is not included in the
accounts

Investment income This is included in the accounts when received.
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Notes to the Accounts

Expenditure

Recognition of Expenditure is recognised on an accruals basis. Expenditure includes any
expenditure VAT which cannot be fully recovered, and is reported as part of the
expenditure to which it relates.

Expenditure on These comprise the costs associated with attracting voluntary income,
raising funds fundraising trading costs and investment management costs.
Expenditure on These comprise the costs incurred by the Charity in the delivery of its

charitable activities  activities and services in the furtherance of its objects, including the making
of grants and governance costs.

Grants payable All grant expenditure is accounted for on an actual paid basis.

Governance cost These include those costs associated with meeting the constitutional and
statutory requirements of the Charity, including any audit/independent
examination fees, costs linked to the strategic management of the Charity,
together with a share of other administration costs

Other expenditure These are support costs not allocated to a particular activity.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Tangible fixed assets and depreciation

Depreciation is provided at the following annual rates in order to write off each asset over its estimated

useful life:
Plant & Machinery 25% Reducing Balance
Other Land & Buildings 5% Straight Line

Going Concern

At the time of approving the financial statements the trustees have a reasonable expectation that the
charity has adequate resources to continue in operational existence for the foreseeable future. Thus, the
trustees continue to adopt the going concern basis of accounting in preparing the financial statements.

Critical Accounting Estimates and Judgement

In the application of the charity’s accounting policies, the trustees are required to make judgements,
estimates and assumptions about the carrying amount of assets and liabilities that are not readily
apparent from other sources. The estimates and associated assumptions are based on historical
experience and other factors that are considered to be relevant. Actual results may differ from these
estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and
future periods.

Trade and other debtors

Trade and other debtors are recognised at the settlement amount due. Prepayments are valued at the
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Notes to the Accounts

amount prepaid.
Cash and cash equivalents

Cash and cash equivalents comprise cash at bank and on hand, demand deposits with banks and other
short-term highly liquid investments with original maturities of three months or less and bank overdrafts. In
the statement of financial position, bank overdrafts are shown within borrowings or current liabilities. In the
Statement of Cash Flows, cash and cash equivalents are shown net of bank overdrafts that are repayable on
demand and form an integral part of the company's cash management.

Trade and other creditors

Short term creditors are measured at the transaction price. Other creditors and provisions are recognised
where the charity has a present obligation resulting from a past event that will probably result in the
transfer of funds to a third party and the amount due to settle the obligation can be measured or
estimated reliably. Creditors and provisions are normally recognised at their settlement amount after
allowing for any trade discounts due.

2 Company status

The company is a private company limited by guarantee and consequently does not have share capital.
The charity is registered with the Charity Commission in England & Wales (CCEW) with Charity Number
1142573 and Company number 07495461. Registered office is as prescribed in the trustees report.
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Notes to the Accounts

3 Statement of Financial Activities - prior year

Income and endowments from:
Donations and legacies
Charitable activities

Other Trading Activities
Investments

Total:

Expenditure on:
Charitable activities

Other

Total:

Net gain on investments
Net income/(expenditure)
Transfers between funds

Net income/(expenditure) before other gains/(losses)

Other gains and losses

Net movement in funds
Reconciliation of funds:
Total funds brought forward
Total funds carried forward

4 Income from donations and legacies

Donations and legacies

Gift Aid Refunds

General Grants provided by
Government/Other Charities
Membership subscriptions and
sponsorships which are in substance
donations
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Unrestricted Restricted Total
funds Funds
2021 2021 2021
£ £ £
7,898 4,071 11,969
1,777 - 1,777
7,248 - 7,248
2,024 - 2,024
18,947 4,071 23,018
13,802 1,811 15,613
1,842 2,294 4,136
15,644 4,105 19,749
3,303 (34) 3,269
3,303 (34) 3,269
3,303 (34) 3,269
127,301 65,568 192,869
130,604 65,534 196,138
Unrestricted Restricted Total Total
2022 2021
£ £ £ £
1,067 - 1,067 2,418
1,130 - 1,130 405
2,314 3,325 5,639 6,859
2,781 - 2,781 2,287
7,292 3,325 10,617 11,969




Colwall Orchard Trust
Notes to the Accounts

5 Income from charitable activities

Charitable Activities — Events and Community Relations
Total

6 Income from Other Trading Activities

Sale of Juice and Preserves
Sale of fruit trees and shrubs

Other trading activities

Total

7 Income from Investments

Interest

Rental and Leasing Income

Total
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Unrestricted Total Total
2022 2022 2021

£ £ £
2,615 2,615 1,777
2,615 2,615 1,777
Unrestricted Total Total
2022 2022 2021

£ £ £
4,195 4,195 2,690

3,053 3,053 4,245

3,333 3,333 313
10,581 10,581 7,248
Unrestricted Total Total
2022 2022 2021

£ £ £

8 8 71

5,626 5,626 1,953
5,634 5,634 2,024




Colwall Orchard Trust
Notes to the Accounts

8 Expenditure on charitable activities

Advertising and Marketing
Investment Management Costs
Administration and Overheads
Purchase of Orchard Products
Training

Independent Examiners Fee
Fundraising Costs

Expenditure on charitable activities — comparative year

Advertising and Marketing
Investment Management Costs
Administration and Overheads
Purchase of Orchard Products
Training

Independent Examiner’s Fee
Fundraising Costs
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Unrestricted Restricted Total Total
2022 2021
£ £ £ £
2,619 - 2,619 563
6,626 3,325 9,951 7,370
4,611 - 4,611 1,880
3,803 - 3,803 5,169
1,306 - 1,306 -
595 - 595 463
653 - 653 168
20,213 3,325 23,538 15,613
Unrestricted Restricted Total
2021
£ £ £
563 - 563
6,545 825 7,370
1,880 - 1,880
4,183 986 5,169
463 - 463
168 - 168
13,802 1,811 15,613




Colwall Orchard Trust
Notes to the Accounts

9 Other expenditure

Unrestricted Restricted Total Total
2022 2021
£ £ £ £
Depreciation 4,012 2,109 6,121 4,136
Total 4,012 2,109 6,121 4,136
10 Trustee remuneration and expenses
2022 2021
Number Number

Number of trustees paid expenses
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11 Tangible fixed assets

Freehold Other Land Fixtures, Total
Land & & Buildings Fittings &
Buildings Equipment
£ £
Cost or revaluation
At 1 February 2021 158,973 2,960 7,014 168,947
Additions - - 9,334 9,334
At 31 January 2022 158,973 2,960 16,348 178,281
Depreciation and impairment
At 1 February 2021 13,493 740 4,502 18,735
Depreciation charge for the year 2,699 555 2,867 6,121
At 31 January 2022 16,192 1,295 7,369 24,856
Net Book values
At 31 January 2022 142,781 1,665 8,979 153,425
At 31 January 2021 145,480 2,220 2,512 150,212
12 Movement in funds
At1l Incoming Resources Gross At 31
February resources expended Transfers January
2021 (including 2022
other
gains/
losses)
£ £ £ £ £
Restricted funds:
Restricted income funds:
Lugg’s Mill Land 40,000 - - - 40,000
Shed Donations 23,314 - (1,554) - 21,760
Lugg’s Mill Bridge 2,220 - (555) - 1,665
Malvern Hills AONB - 3,325 (3,325) - -
Total 65,534 3,325 (5,434) - 63,425
Unrestricted funds:
General funds 130,604 26,122 (24,225) - 132,501
Revaluation Reserves: - - - - -
Total Funds 196,138 29,447 (29,659) - 195,926

Purposes and restrictions in relation to the funds:

Restricted funds:
Lugg’s Mill Land
Shed Donations
Lugg’s Mill Bridge
Malvern Hills AONB
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Purchase of land for the Orchards
Donations towards building shed for the use of the Trust

Expenditure on LM Bridge

Traditional Orchards for the Future Initiative



Colwall Orchard Trust
Notes to the Accounts

Movement in funds — prior year

At1l Incoming Resources Gross At 31
February resources expended Transfers January
2020 2021
Restricted funds:
Restricted income funds:
Lugg’s Mill Land 40000 - - - 40,000
Shed Donations 24,868 - (1,554) - 23,314
Philly Hunt 700 - (700) - -
Other - 1,111 (1,111) -
Lugg’s Mill Bridge - 2,960 (740) - 2,220
Total 65,568 4,071 (4,105) - 65,534
Unrestricted funds:
General funds 127,301 18,947 (15,644) - 130,604
Revaluation Reserves: - - - - -
Total Funds 192,869 23,018 (19,749) - 196,138
13 Analysis of net assets between funds
Unrestricted Restricted Total
funds funds
£ £
Fixed assets 90,000 63,425 153,425
Net current assets 42,501 - 42,501
At 31 January 2022 132,501 63,425 195,926
At 31 January 2021 130,604 65,534 196,138
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14 Winding Up

In the event of a winding up, each member whilst a member and within one year of ceasing to be a
member, are required to contribute £1 towards the liabilities of the charity and costs associated with
winding up.

15 Covid-19 and going concern

As for all charities, Covid-19 has had an impact on Colwall Orchard Trust. We have worked tirelessly to
provide services and raise funds during the pandemic. We had to change the way we fundraise as we had
lots of community events cancelled such as our Wassail. We have completed an organizational risk
assessment (ORA) during 2021 and arising from this was the decision to increase savings by £10,000. The
reserves have been maintained throughout the year.

16 Related party disclosures
Controlling party

The company is limited by guarantee and has no share capital; thus no single party controls the company.

There were no related party transactions during the year (2021 — none)
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