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Report of the Trustees

Report of the Trustees
For the year ended 31 March 2021

The Trustees, who are also Directors of the Charity for the purpose cf the Companies Act 2006, present their
report with the financial statements of the Charity for the Perled Ended 31st March 2021, The Trustees have
adopted the provisions cf the Statement of Recommended Practice (SORP) “Accounting and Reporting by
Charities” issued in March 2005.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing Document:

The Charity is cantrolled by Its governing document, a Memorandum and Articles and constltutes a private
limited company, limited by guarantee, as definad by the Companies Act 2006.

Recruitment and Appointment of New Trustees:

The Charity operates an open recruitment policy via the Board of Trustees and the Trustes Board are of the
strong belief that all new Trustees have a robust knowledge of their specific fleld to enhance the governance
and development of the organisation.

New Trustees are provided with appropriate and thorough training as part of their induction, ensuring that
they are aware of both thelr legal and professional responsibilities under Charlty law.

The Trustees have a duty to Ident!fy and review the risks to which the Charlty Is exposed and to ensure that
strong and suitable controls are in place.

OBJECTIVES AND ACTIVITIES

Ohbjectives and Aims:

To promote the benefit of the Inhabitants of East Staffordshire, South Derbyshire and surrounding areas by the
provislon of informatlon, support and guldance relevant to the needs caused by conception among those

under 21 years of age,

To promote and provide facllities In the interest of social welfare for recreation and other leisure time
occupation of individuals who have need of such facllitles by reason of canception amongst those of 21 years
old or under with the cbject of improving their conditicns of life; and

To provide education in the flelds of sexual health, contraception and relationships with particular reference to
personal responsibility In relationships and to encourage personal development.

Harvey Girls is a local Charity based In Burton upen Trent providing an integrated approach for Family Support
to the most vulnerable families within East Staffordshire, with a specialism for young parents.

This support takes various forms, each of them connecting familles to what they need in the local community
and Improving outcomes for chlldren and famillas alike. A large proportion of the Charity’'s work takes place in
Lower Super Qutput Areas of the county.
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The charity currently operates the following projects: East Staffordshire Family Support Service and Thinking
Differently {incorporating Harvey Girls and Dads4Dads).

East Staffordshire Famlly Support Service: Providing ‘one to ane’ and ‘whale famlly’ support In the home, in a
school setting or within the community. This support is delivered by a dedicated Family Support Worker,
worklng In conjunctlon with Partner agencies where necessary.

Thinking Differentiy:

Harvey Girls: Harvey Glrls sesslens are atmed at mums and children under the age of 5 years old, The sesslons
alm to promote posltive parenting, the development of different strategies to address challenging behaviours,
consistent family routines, boundaries and behavicurs together with music and movement.

Dads4Dods: Dads4Dads sessiens aim to bring dads and their children together to focus an positive parenting,
family routines, getting active as a family, building resilience and providing help and information around
different parenting styles.

Parenting Programme: Through a 6 week ‘Circle of Security’ Parenting Programme, parents and care-providers
are able to understand their child’s emotional world, support thelr child’s ability tc successfully manage
emations, enhance the development of their child’s self-esteem and honour the innate wisdom and desire for
thelr child to be secure.

Martial Arts: This group encourages families to spend more time together in addition to helping young pecple
who struggle with behaviour, low self-esteem, confidence or bullying. Parents are also encouraged to
participate In order to enhance communication and family relationships.

‘Growling Together' Gardening Profect: Whilst still in its infancy, this project was inftiated by the charity's
partnership with South Derbyshire and Burton Collega. This project is to be offered to schools in the local area
who ldentify students who may benefit from ‘time cut’ of a structured environment. Students will then be able
to help out In the garden at the charlty’s Family Hub, providing them with a sense of purpose, whilst working
closely with a Famlly Support Worker to address any underlying issues.

Music and Movement: Providlng multl-sensory muslc and movement activities for parents and children.

The Charity’s Response to COVID-19

During this reporting period, the Charity’s ‘Face to Face’ services were severely affected by the Covid-12
pandemic. However, the organisation quickly adapted to a change in working practices moving to virtual
methods of engagement, including Microsoft Teams and Zoom. This ensured that as the demand for support
increased, the level and standard of service dellvery was maintained. In addition te using remote platforms,
the Charity’s Digltal Offer has been developed to ensure they are pandemic-proof, flexible and more
sustainable. The charity contirued to communicate with familles by using Facebook, putting out regular
updates around key themes and issues, in addition to a serles of video content from Beyond Black Belt Martial
Arts and KiImble's Music and Movement,

Volunteers underpln all of the services provided by the Charity. They are recruited to a specific role, matching
their skills to the needs of the Charity and the families 1t supports.

Volunteers provide invaluable and unprecedented support throughout the work of the charlty but none more
so than within its sessional activities. These activities were severaly affected during the Covid-19 pandemic and
the charity was unable to utilise the volunteer availability to the extent it would have liked.

As a consequence, during thls period, volunteers have donated 231 volunteer hours equating to a cost saving
of £2315.00 to the charity and in turn, the public purse. This is however, a substantial reduction on previous
years.
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On a more positive note, the charity was still able to recrult potentlal volunteers In readiness for the easing of
‘lockdown’ and thelr services are beginning to be utilised in the re-launch of the Charlty’s sesslonal actlvitles,

We thank them and the staff team for thelr valuable hard work and commitment during what has been a
difficult time for us all.

ACHIEVEMIENT AND PERFORMANCE

Successfully supporting vulnarable fam!illes for over 17 years the charity is proud of the recognition of being
the number one provider of Family Support Services throughout East Staffordshire for the last 9 years.

Demand for its services continues ta grow and this is ably supported hy the charity’s achievements during this
unprecedented Covid-19 affected period as follows:

East Staffordshire Family Support Service:

» 362 referrals were received into the service,

* 251 of these families engaged with Building Resillent Famlly and Communities (BRFC}.

* 259 Families were closed with 100% successful outcomes.

* 305 successful Proactive visits achieving 101.7% of target

»  89% of Families accessing our service were Lower Super Qutput Arezs 0-30% deprived areas, which
achleved 188.9% of target.

¢ 59% of our families were satisfied with our service at closure.

»  100% of families felt they had the resilience and skills to deal with future concerns.

This resulted in a total of 28,648 substantial contacts with families during this reporting period alengside a
total audience reach through Facebook of 104,048,

Thinking Differently:

In 2019, the Charity was awarded an unprecedented third Lottery funding for Its ‘Thinking Differently’ Project.
This funding supported the Harvey Girls and Dads4Dads sessions together with the "Whoie Family’ sessions,
Parenting Programmes, Beyond Black Belt Martial Arts Group sessions and ‘Grawing Together project until
March 2021,

Whilst both the Harvey Girls & Dads4Dads sessions were severely affected by the Covid-19 pandemic the
charity were able to continue delivering actlvities and communicating with families via Facebook.

In total, 112 videos were shared including 42 Kimbles Music and Movement sesslons and 43 Beyond Black Belt
drills. Altemnative funding was secured to support the purchase of equipment to enable the familles to
participate in the martial arts sessions within thelr home environment and maintain their wellbeing.

In addition, it was agreed with the Lottery Community Fund that, in light of Thinking Differently’ sessions
being unable to run in 2020-21 due to Governmeant guidelines around Cevid-19, that the funding be extended
to September 2021, enabling the charity to deliver sessions in Summer 2021 and to support the re-launch of
these prolects.

FUNDRAISING ACTIVITIES

The Charity is mainly reliant on grants from local and national government and charitable bodies to fund its
charitable activities. Small fundraising events usually generate additional funds for the Charity but
unfortunately, due to the Covid-15 pandemic this has been minimal during this reporting period.
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FINANCIAL REVIEW

Reserves Policy:

It Is the policy of the Charity tc maintain unrestricted funds, which are the free reserves of the Charity, at a
level that equals approximately twelve months’ expenditure. This prevides sufficient funds te cover

management and adminlstration support costs and to respeond to emergency expenses.

Unrestricted funds were maintalned at this level! throughout the period and are reviewed as part of the
Gevernance timetable on an annual basts.

Funding Informatlon:
The delivery of the Famlly Support Service is funded by Staffordshire County Council.

The current contract ran untll March 2021 with a year’s extension untll March 2022 during which time it is
expected that the charlty will be engaged in a re-bidding process. Alternative funding will be reviewed should
the current funding stream not be renewed.

The services provided through Harvey Glrls, Dads4Dads and associated partnership activities are currently
funded by the Lottery Community Fund ‘Thinking Differently’ Project.

The current funding expired in March 2021 but due to the Covld-19 pandemic has been extended until
September 2021 and development work is underway with Commissioners at the Lottery Community Fund and
Staffordshire and Stoke NHS Maternlty Transformation Project to explore future funding streams. The
Intenticn of both Is to ensure lengevity of our sesslonal offer to local families, and in particular with NHS
funding, to facllitate a pathway to Primary Health Care services and provide a voice for parents to the
Materntty Volce Partnership.

ON BEHALF OF THE BOARD

Cn ;3"30"7“’31‘ and sfgned on their behalf by:

,Oj.nmua-uu .........
Mrs G Wllis, Trustee

Mr C Wilernan, Trustee
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independent Examiner's Report to the Trustees of Harvey Girls

| report on the accounts of the company for the year ended 31 March 2021 which are set out on pages 6 to 12.
Respective responsiblilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are responsible for
the preparation of the accounts, The trustees consider that an audit is not required for this year under sectlon

144{2) of the Charities Act 2011 (the 2011 Act) and that an indepandent examination Is needed.

Having satisfled myself that the charity is not subject to audit under company law and Is eligible for
independent examination, it is my responsibility to:

. examineg the accounts under sectlon 145 of the 2011 Act;

. follow the procedures laid down in the generai Directlons glven by the Charlty Commission under
saction 145(5)(b) of the 2011 Act; and

. state whether particular matters have come to my attenticn.

Basis of independent examiner's report

My examlinatlon was carrfed out in accordance with the general Directions given by the Charity Commission.
An examInation Includes a revlew of the accounting records kept by the charity and a comparison of the
accounts presented with those records. It also includes consideration of any unusual Items or disclosures In
the accounts, and seeking explanations from you as trustees concerning any such matters. The procedures
undertaken do not provide all the evidence that would be required in an audit and consequently no opinion is
glven as to whether the accounts present a “true and fair view” and the report is iimited to those matters set
out in the statement below.

Independent examiner's statement

In connection with my examination, no matter has come to my attention:

1 which gives me reascnable cause to believe that, In any material respect, the requirements:
. to keep accounting records in accordance with section 130 of the Charities Act; and
. to prepare accounts which accord with the accounting records and comply with the accounting

requiraments of the Charltles Act

have not been met; or

2 to which, in my opinion, attention shouid be drawn in order to enable a proper understanding of the
accounts to be reached.
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Statement of Flnanclal Activities (including summary income and expenditure account) for the year ended
31 March 2021

Unrestricted Restricted Total Total
Notes Funds Funds 2021 2020
£ £ £ E
Incoming Resources
Incoming resources from generated funds:

Voluntary income 2 - 537,871 537,871 551,419
Investment Income 3 426 - 426 772
Total incoming resources 426 537,871 538,297 552,151
Resources expended
Cost of generating funds:

Charitable actlvities - 381,941 381,941 361,208
Total resources expended 4 - 381,941 381,841 361,209
Net incoming resources/(rasources expended) 426 155,330 156,356 190,982
Net movement in funds 426 155,930 156,356 190,982
Fund balances brought forward at 1 April 2020 50,000 630,477 680,477 485,495
Transfers (see ncte 9) {426) 426 - -
Fund balances carried forward at 31 March 2021 50,000 786,833 836,833 680,477

All of the above results are derived from continuing activities. All galns and losses recognised in the year are included
above.



Haivey Girls.

Company reglstratlon number: 1142555 (England and Wales)

Charity Baiance Sheet as at 31 March 2021

2021 2020
Notes £ £
Fixed assets
Tangible assets 7 1,503 2,387
1,503 2,387
Current assets
Accrued Incomea/prepayments 92 64
Debtors - 131,240
Cash at bank and in hand 851,170 559,850

851,252 691,154

Creditors: amounts falling due within ane year 3 {15,932)  {13,064)
Net current assets 835,330 678,090
Total assets less current liabilities 836,833 680,477

Creditors: amounts falling due after more than

one year

Net assets 836,833 680,477

Funds:

Unrestricted funds

General funds 50,000 50,000
50,000 50,000

Restricted funds 786,833 630,477

Total funds 9/10 836,833 680,477

These accounts have been prepared in accordance with section 138 of the Charitles Act 2011. These accounts are
pregared In accordance with the special provisions of Part 15 of the Companies Act relating the small companles and
constitute the annual accounts required by the Companies Act 2006 and ara for circulation to members of the

company.

For the flnancial year in guestion the company was entitled to exemptlion under sectlan 477 of the Companies Act 2006
relating to small companies.

No members have required the company to obtain an audit of its accounts for the year In question in accordance with
saction 476 of the Ccmpanies Act 2006.

The directors acknowledge thelr responsibility for comglying with the requirements of the Act with respect to
accounting records and for the preparation of accounts,

These accounts have been prepared in accordance with the provisions applicable to companies subject to the small
companies’ reglme,
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The financial statements on page 1 to 12 were approved and authorised for Issue by the trustees

On 1'7"642‘0“ and signed on their behalf by:

Mrs A Clark, Trustee

ahby,

Mrs G Wallis, Trustee
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(@)

(c)

Notes forming part of the financial statements
for the year ended 31 March 2021

Accounting policies

Basis of preparation

The financial staterments have been prepared in accordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable to charities preparing their accounts in accordance with the
Financial Reporting Standard applicable In the UK and Republic of Ireland (FRS 102) (effective 1 January 2015) -
{Charities SORP {FRS 102}}, the Flnanclal Reporting Standard applicable In the UK and Republic of Ireland (FRS
102) and the Companies Act 2006.

Company status

The charity is a company Iimited by guarantee. The members of the company are the trustees named on page 1.
In the event of the charlty belng wound up, the liability in respect of the guarantee is limited to £1 per member
of the charity.

Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the trustees in furtherance
of the general objectives of the charity and which have not been designated for other purposes.

Designated funds comprise unrestricted funds that have been set aslde by the trustees for partlcular purposes.
The aim and use of each deslgnated fund Is set out in the notes to the financial staterments. Restricted funds are
funds which are to be used In accordance with specific restrictions imposed by donors or which have been raised
by the charity for particular purposes. The cost of raising and administering such funds are charged against the
specific fund. The aim and use of each restricted fund {s set out In the notes to the financlal statements.

Incoming resources

All incoming resources are Included in the SOFA when the charity is legally entitled to the income and the
amount can be quantified with reascnable accuracy.

Resources expended

All expenditure is accounted for on an accruals basis and has been classified under headings that aggregate all
costs related to the category, Where costs cannot be directly attributed to particular headings they have been
allocated to activities on a basls consistent with use of the rescurces.

Tangible fixed assets and depreciation

Tangible fixed assets costing more than £1,000 are capitalised and included at cost including any incldental
expenses of acquisition.

Depreciation Is provided on all tangible fixed assets at rates calculated to write off the cost on a straight line
basls over thelr expected useful economic lives as follows:

Plant and machinery over 5 years
Fixtures and fittings over 5 years
Dffice equipment over 3 years
Taxation

The charity is exempt from corporation tax on its charitable actlvities.

10
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2 Voluntary income

Donations recefved

Big Lottery Fund

Staffordshire County Councll

Covid-19 related Government grants recelved
VASP Project

East Staffordshire Community Enzbler
Miscellanecus

3 Investment Income

Interest receivable
Bank compensation received

11

2021 2020

£ £
1,705 1,779
90,163 90,163
420,155 456,276
10,000 -
7,693 -
4,000 -
4,154 3,201
537,871 551,419

2021 2020

£
326 772
100 .
4265 772



Harvey Girls.

4 Total resources expended
Staff Other Other
Costs Direct Allocated Total Total
{note 5) Costs Costs 2021 2020
£ £ £ £ £
Wages 328,395 - - 328,399 307,881
Volunteer and staff expenses - - - - 356
Events and outgolngs - 3,000 - 3,000 7,145
Direct expenses - 20,639 - 20,635 31,669
Sesslon expenses - 8,053 - 8,053 4,711
Professional costs - - 5,846 5,846 1,901
Support costs — promotlon - 364 - 364 1,298
Support costs — administration costs - - 4,916 4,916 4,252
Support costs — [T - - 10,378 10,378 1,892
Support costs — staff training 245 - - 245 103
Total resources expended 328,644 32,056 21,241 381,941 361,209
Other direct expenses include:
2021 2020
£ £
Depreciation — on owned assets 1,928 1,940
Trustees’ remuneration
The trustees nelther received nor waived any emoluments during the year (2020: £Nil).
Out of pocket expenses were reimbursed to trustees as follows;
2021 2020
£ £
Travel - 356
5 Staff costs
2021 2020
£ £
Wages and salaries 301,239 275,263
Termination payment - 7,857
Social security costs 19,097 17,700
Pensicn costs {note 6} 8,003 6,377
Staff training/ expenses 245 103 -
328,644 308,340

12
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2021 2020
Number Number
Charitable actlvities 15 15

6 Pension costs

The charlty operates a contributory pensian scheme. Itis a deflned contribution scheme and contributions are charged
in the statement of financial actlvities as they accrue. The charge for the year/period was £8,003 (2020: £6,377).

7 Tangible fixed assets

Plant and Fixtures and Office
machinery fittings equipment Total
£ £ £ £
Cost
At 1 Aprif 2020 4,491 898 11,631 17,020
Additions - - 1,044 1,044
Disposals - - - -
At 31 March 2021 4,481 898 12,675 18,064
Depreciatlon
At 1 April 2020 4,069 898 9,666 14,633
Charge for year 415 - 1,509 1,928
Disposals - - - -
At 31 March 2021 4,488 898 11,175 16,561
Net book value
at 31 March 2021 3 - 1,500 1,503
At 31 March 2020 422 - 1,965 2,387
8 Creditors: amounts falling due within one year
2021 2020
£ £
Trade creditors 7,085 7,085
Taxation and social securlty costs 4,492 4,469
Accruals and deferred Income 4,355 1,510
15,932 13,064

13
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9 Statement of funds
At 1 April Investment At 31 March
2020 Income Expenditure galns Transfers 2021
£ £ £ £ £ £
Unrestricted funds:
General fund 50,000 426 - - (426) 53,000
Restricted funds:
Dads 4 Dads 32,982 - - - - 32,982
Think Differantly Project - 50,163 (80,216) - - 29,947
Famlly Support —
SEND familfes - 7,693 - - - 7,693
Reserves Pollcy 377,618 440,015 (321,725) - 425 496,334
IT Reserve - - - - 30,000 30,000
Cap'tal Fund 218,877 e - - (30,000) 189,877
Total restricted funds 630,477 537,871 381,941 - 426 786,833
Total funds 580,477 538,297 381,941 - - 836,833

Transfers have been made between funds to ensure the fund balances held as at 31 March 2021 are In line with the
charlty’s internal policies.

10 Analysis of group net assets between funds

Restricted Restricted General
funds funds (capital) funds Total
£ £ £ £

Fund balances at
31 March 2021 are
represented hy:
Tanglble fixed assets 1,503 - - 1,503
Current assets 611,385 189,877 50,000 851,262
Current liabilities (15,932} - - {15,932}
Total net assets 596,956 189,877 50,000 836,833




