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ANNUAL REPORT 2023-24 



Introduction 

The year began with the recruitment of two new staff members, Wendy with a 

regular 2 days and Gordon for relief. They have settled in and quickly become 

part of the Just the Job family. Our activities in Units 38 and 40 have been 

impacted by a much-needed roof replacement but with the work schedule 

running over and awful weather spoiling the uncovered units our routine was 

hugely disrupted. Everyone worked hard and managed the situation well to 

keep gardening services operating and carpentry activities going. The Gardens 

proved to be a valuable resource at this time. Poor weather conditions 

continued to impact our outdoor activities.  

 

Work Team Members 

The Work Team Members are the heart of Just the Job. We nurture their skills 

in a welcoming, fun and supportive environment. We take pride in providing a 

unique service that helps everyone gain confidence, stay motivated and be a 

part of our community. Team member numbers have remained constant at 28 

across the year.   

 

Gardening Services 

The gardening service is a popular activity at Just the Job and continues to be 

popular with residents too. Providing a service for elderly and vulnerable 

customers has proven to be a sustainable method for us as we quickly reach 

capacity with customer interaction often being as valued as the work itself.  

The gardening income for the year end to November 2023 was £14,852. 5.5% 

of our income (excluding Big Green Build & project work).  

Wood Fuel 

Producing firewood is still a popular activity with the work teams. From tree to 

log and delivery to the customer is a satisfying process. Sales inevitably 

fluctuate in response to the weather so predicting demand is difficult. We have 

bought timber to process, enabling us to meet demand for the whole season, 

only just running out of dried wood at the end of the winter. Log sales 

contributed 2.7% of our income for year end to November 2023.  

Gardens & Orchard 

With the refurbished polytunnel proving to be a great workspace and 

reorganised growing beds attracting new team members to spend time at the 



gardens, the Gardens & Orchard are a great place to be. The gardens generate 

a small income over the year. We are now using ‘no dig gardening’ to help 

further improve the environmental benefits of our horticulture impact. The 

biodiversity and natural elements are a valuable element to our work at the 

site. The delights of the gardens come into their own for our open days and 

social events. The Open Day saw about 200 people attending and raising nearly 

£1500.  

Spoon Club 

The Gardens are also the summer venue for our new Spoon Club. Started in 

April 2023 with just a couple of people at our monthly meeting it has quickly 

become a popular event. We now have 20 members with 10 to 12 regularly 

coming to the meetings. With funding from the Town Council, District Council, 

Blenkiron Funeral Care and D’oyly Carte Trust we have been able to create a 

dedicated woodland space and provide quality tools for everyone to learn this 

lovely craft safely. The wellbeing benefits of communally working together and 

connecting to the natural environment are not to be underestimated and we 

already looking to expand our workspace to include other greenwood and 

heritage craft activities. 

Carpentry Project 

The carpentry activities continue to be very popular with both the Tuesday and 

Thursday groups. New skills are being learnt and new products developed. We 

are regularly getting orders for log stores, planters and have started making 

owl boxes for Richmond Landscape Trust and Zetland Estates. Their newfound 

skills have been sought out by our other activities too resulting in some great 

collaborative projects.  

Art & Design 

The arts & crafts group has continued to develop and try exciting new ideas. 

With more of a move towards creative design exploring ideas and innovation 

they have looked to create imaginative products. Inspiration is found through 

exploring a wide variety of topics and materials. With an emphasis on design, 

we are able to capture the work and have items made for sale and with 

fundraising have invested in a flatbed scanner to capture high quality images. 

In time there will also be a revenue stream from others outside of Just the Job 

having quality scans done of their work. 



Volunteers 

The volunteers at Just the Job provide essential support to the supervisors. 

They often bring new skills and talents enabling work team members to try 

different activities for example learning Chinese character writing with Wan. 

We currently have 13 regular volunteers covering 14 workdays per week at 

Just the Job. Between them they contributed 89 hours per week, equivalent to 

12.5 days per week, 4272 hours per year.   In addition, there are 5 trustees 

who regularly meet monthly but also provide regular support. The staff team 

also volunteer their time for events, talks and extra activities. We have a core 

of 6 volunteers who manage the Rufus Woods Project. We often cater for 

volunteering groups from workplaces, such as teams from North Yorkshire 

Council, Yorkshire Building Society, Keir, and others. We have volunteers doing 

their Duke of Edinburgh Awards, youngsters from the Princess Trust and the 

National Citizens Service. 2023 was a year at the community Gardens with 

some specific activity such as refurbishing the large polytunnel, developing a 

new green woodworking venue, and preparing a plant sales area, alongside 

our regular activities. As such it has enabled us to calculate volunteer time for 

the year. In total 1,921 volunteer hours were spent at the Community Gardens 

which equates to 274.5 days (7hr day). In addition to this 22hrs were spent at 

plant sales in the summer. We continue to offer supported volunteering places 

and student work placements in all areas of Just the job.  

Big Green Build 

Small grants have bids have been successful and we have proceeded past the 

initial part of the National Lottery bid. Other large applications such as the UK 

Shared Prosperity Fund are awaiting an answer. We have sufficient funds in 

place to bring the project to the point of having a waterproof construction in 

place by the end of summer 2024 and are on track to complete the project in 

November 2025, our 20th anniversary.  

Stay Healthy Independent & Connected 

Funded via NYC, Cuppa Connect continued into the second year with additional 

collaboration with local groups to widen the support available.  

Kings Award for Volunteer Services 

Just the Job were very pleased to be nominated for the Kings Award for 

Voluntary Services, the equivalent of an MBE for voluntary groups and 



charities. We responded to a rigorous questionnaire and welcomed a visit from 

the Kings representatives. We await the results later in the year.  

The awards process led to many lovely comments from our supporters: 

“Just the Jobb is an amazing safe, secure environment for my son to attend 

and learn new work and social skills. It gives him a chance to grow as a person 

because he is encouraged to work within a team or develop any interests that 

he is keen to learn. The brilliant staff and volunteers are an excellent team of 

caring people who each bring their individual knowledge and skills to pass on 

to my son. As a parent of someone with learning difficulties and health issues, 

having a place my son can go to, to socialise, learn and be happy is an absolute 

godsend, he literally lives to attend Just the Job and it gives him a reason to get 

up in the morning. We would be lost without them.” 

IT 

We have had a new website created by QLICIT and completed a file migration 

process to allow us to fully utilise SharePoint. This has enabled a better 

working system and placed us in a better position for the future. 

  

Thank You  

Finally, we give a big thank you to the Work Team Members, volunteers and 

staff at Just the Job for all their hard work over the year. Without the great 

group of people we have, Just the Job just wouldn’t be the same as it is.  






















































































































