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Introduction 

Last year started with the impact of Covid-19 continuing with illness affecting 

everyone involved with Just the Job but gradually it flourished into a positive 

fulfilling year with work beginning on the Big Green Build site, refurbishment at 

The Community Gardens and a new unit to accommodate the carpentry team. 

We have launched a new website and completed the latest Business Plan to 

take us to the end of 2028.  

We said goodbye to Iris and Emma and thank them for all their hard work and 

wish them luck for the future.  

 

Work Team Members 

 

The Work Teams have got back into their work patterns over the year and have 

coped remarkably well with the changes and uncertainty caused by illness. We 

have been joined by another 2 members bringing our total up to 28 who 

attend our services for 75 days per week. This is an increase of 19 days, 34% 

over the year. They continue to learn new skills and grow in confidence and it 

is particularly rewarding when someone tries a new activity and succeeds 

when they thought they couldn’t or a new Member shows us a hidden talent.  

The income from Work Team Member attendance was 49.5% of the total 

income for the budget year ending November 2022 and 88% of our earned 

income.  

Gardening Services 

The gardening service was as busy as ever with the focus on elderly and 

vulnerable customers working well. Our safe and reliable service for those who 

need time and patience while supporting them with their garden continues to 

be popular and is well regarded by other professionals and support services. 

The gardening is still an important part of our income earning activities 

contributing 5.8% of the income earning total.  

Wood Fuel 

We have become registered for the Ready to Burn scheme allowing us to sell 

bags of logs and kindling. The cost was supported by a donation from Cllr 

Stuart Parsons. However, such was the demand for firewood we soon sold out 

before being able to supply any bags to retailers as was the original intention. 

The demand for logs and a reduced supply from Catterick Garrison meant we 



had to increase our purchase of unprocessed timber, but we continue to make 

a profit from log sales. 3.75% of our total earned income came from log sales 

between December 2021 and the end of November 2022. 

Gardens & Orchard 

The gardens and orchard have proved to be a valuable resource being a safe 

open environment for our teams. They have worked really hard to create a 

welcoming and productive site and a great benefit to wildlife at the same time. 

This winter has seen the refurbishment of our polytunnel with a new frame, 

cover and extensive groundwork to provide a drier, cleaner environment for 

growing and working in. The work has been partly funded by a grant from the 

Two Ridings Community Foundation Dragons Den Award. The majority of this 

award being spent on our latest rented unit. Along with a new greenwood 

work shelter the building work has offered a great learning opportunity for 

Team Members, volunteers and staff. The Community Orchard & Gardens 

entered Yorkshire in Bloom and came away with a much-deserved Silver Guilt 

Award. We look forward to getting stuck in with the revived polytunnel and 

growing spaces in the summer ahead.  

Carpentry Project 

With the growing skills of the carpenters, we have rented an additional unit to 

house their tools and equipment. The Two Ridings Award helped fund the 

building of a break room and the work benches ably carried out by the 

supervisor and his team. A great team effort using skills they have learnt in the 

previous year and new ones added to their repertoire.    

Arts & Crafts 

Having a new supervisor in our craft workshop has brought a new direction to 

our Arts & Craft activities. The Team have been producing brilliant work 

exploring their artistic and design talents. We hope to be able to digitally 

capture this work and develop new products from the art and crafts they 

create. 

Volunteers 

Volunteers continue to play an important part at Just the Job. There are 

currently 8 regular volunteers, 3 supported volunteers, 2 individuals on work 

placements and 5 trustees. They work in all areas of the service bringing their 



own skills and enthusiasm to the teams. We have been joined by a new trustee 

with knowledge and skills from the corporate world to bolster the board.  

Big Green Build 

The £50,000 donation was increased to £120,000 with the addition of Gift Aid. 

We eventually made a start on the groundworks with much cheer.    

We continue to apply for grants and further donations but the grant funding 

landscape for capital projects continues to be difficult. We appointed a new 

fundraiser to push forward with the grant bids and develop a more holistic 

approach to our fundraising.  

Stay Healthy Independent & Connected 

Just the Job are partaking in a new collaborative 3 year project across 

Hambleton & Richmondshire known as Cuppa Connect. The aim is for a variety 

of providers to offer support and advice in an informal way at various venues 

across the region. Just the Job are working closely with others to host the 

gatherings in Richmond, Colburn and Catterick Garrison.  

Finance 

A reserves policy has been established clarifying the reserves amount based on 

6 months operation costs. This policy is to be reviewed annually. Chipchase 

Manners have been appointed the accountants for this year.  

Developments 

We look forward to further work on the Big Green Build and bringing this 

exciting development closer to fulfilment. With the addition of a new part time 

and relief staff member we will be able to keep offering our service to new 

Work Team Members. A new greenwood craft shelter at the Community 

Gardens will be put to good use with a new Spoon Club and variety of 

bushcraft activities through the summer.  

 

Thank you  

Finally, we give a big thank you to the Work Team Members, volunteers and 

staff at Just the Job for all their hard work over the year. Without the great 

group of people we have, Just the Job just wouldn’t be the same as it is.  
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