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Introduction 

Another year dominated by the Covid-19 pandemic. The whole team has worked 

hard to manage our work with the restrictions that have been in place. Working in 

designated groups and keeping to ‘zones’ has been tough especially for those based 

down at the gardens with the separation of people having the biggest impact on us 

all. Although restrictions have been reduced managing staff and sickness continues 

to be difficult. Despite all these difficulties Just the Job has flourished and demand 

for our service continues to grow with new Team Members joining us this year.  

 

Work team Members 

It’s difficult to remember exactly when all the Team Members returned but the delight 

they showed when getting back is easy to remember and we could see how much 

they had missed their time at Just the Job. They adjusted brilliantly to the new 

routines but there were noticeable changes to some of our Team Members and it 

has been a gradual process to get them back to where they were pre-covid. We 

have been joined by a couple of new Team Members and there is a continued 

demand for our services from NYCC. We now have 26 Work team Members 

accessing 56 days of service per week. We are also seeing increased requests for 

services such as supported volunteers, we continue to keep a balance with this and 

currently support two individuals on work placements. 

 

Gardening Services 

The summer found us back out and about doing gardens in the local area with 

slightly smaller teams to help reduce the covid risks. We kept with our policy to 

garden for elderly and vulnerable customers and demand for gardening continued to 

keep us busy.  

 

Wood Fuel 

The new wood stores have been fully utilised and we had a busy winter selling logs. 

Catterick Garrison continues to be our main source of timber but we have invested in 

some bulk timber to get a stock ready for next winter. Selling logs in bags has 

become an issue as we will need to register with the Ready to Burn scheme to be 

able to sell by the bag the cost of which makes the sales hardly worthwhile. Our van 

loads are exempt from the scheme and continue to be the main source of sales. The 

Team Members continue to enjoy the process and new members have been 

attracted to the work. 

 

 

Gardens & Orchard 



The gardens and orchard have proved to be a valuable resource being a safe open 

environment for our teams. They have worked really hard to create a welcoming and 

productive site and a great benefit to wildlife at the same time. It has been an 

unusual time with the groups down at the gardens feeling a little isolated from the 

rest of the work groups, this has eased as we could relax some of the rules and 

everyone starting and ending the day at Unit 30. We held our first Spring Open 

Gardens day with the Team Members beings heavily involved as we did it mid-week. 

There was a good response and will be repeated next year. The woodland area has 

seen some action with an area cleared for use by a local Forest School tutor and 

some green woodworking. The access has been improved and the circular walk 

reinstated. The end of the year has seen our Horticultural Supervisor retire. We 

thank Jane for her amazing work over the last few years to make the Gardens into 

the space that it now is and wish her well for the future. 

 

Carpentry Project 

Our new carpentry group has proved to be very popular and the work team have 

learnt many new skills, grown in confidence and increasingly produce items 

independently. Fluctuations in material costs has been interesting to work with but a 

donation has enabled us to improve our tools and machines and make the work 

process a bit more efficient. Orders for stores and planters have started to come in 

and we look forward to growing this project in the coming years.  

 

Occupational Therapy 

Returning to a new layout in our main room has meant some changes in delivery of 

the activities but the Team Members have been challenged in new ways with a wide 

variety of activities including, art, crafts, music and language. A great big thank you 

to Clare who moved on to a new post in the New Year. She has been a stalwart of 

Just the Job and had such a positive impact on everyone here. We wish her well in 

her new job. All the staff did a great job covering this role until a new supervisor 

could start, with us all using our various talents to try different activities.  

 

Volunteers 

We have seen the return of our volunteers at Just the Job but with space restrictions 

we have kept it to a manageable number. The trustee board continue to give great 

support to the organisation.   

 

Big Green Build 

A major donation of £50,000 was made and used to create a ‘Double Donation’ 

campaign where this amount was matched with individual donations creating a fund 

to enable the first phase of work on the site to go out to tender. We continue to apply 



for grants and further donations but the grant funding landscape for capital projects 

continues to be difficult.  

 

Developments 

With Brigitte taking on the supervisor role at the Community Gardens & Orchard, 

Nicole the Activities Coordinator and Emma a Work Team Supervisor we can look 

forward to another good year. We also aim to expand our capacity with another unit 

next door to Unit40 as a short term solution until we have the new building up and 

running. The non-regulated provider list is to be renewed this year with a 5 year 

contract giving slightly longer security than previously. Our activities continue to be 

an essential element of our work at Just the Job but it is the lives of our team 

members that remain our focus and they are at the heart of Just the Job.  






































































