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Introduction

2020 has been an interesting year with the Covid 19 pandemic being a dominating 
feature of the whole year and on into 2021. No one thought at the AGM last year we 
would still be working around the Covid situation in May this year. We are just about to
get the remaining Team Members back after over a year away. Staff quickly adjusted 
to home working and supporting our Team members from afar. Imaginative zoom 
meetings, Facebook videos, quizzes and activities all proved popular but a simple 
phone call was the most preferred method of contact. Gardening services when they 
resumed were done by staff and some very supportive family volunteers without who 
we would have struggled. Part way through the autumn we were able to have some of
the Team members return to help with log deliveries and winter tasks at the Gardens 
but only in a reduced way. Everyone has worked incredibly hard through a difficult 
time and difficult circumstances and we continue to adjust to new situations and new 
working methods. This year has shown what a resilient, strong and committed team 
we all are at Just the Job. 

Work Team Members

What a difficult and confusing day in March 2020 telling the team members they 
would not be able to attend Just the Job due to a word being repeatedly spoken about 
everywhere ‘COVID 19’

It took a few weeks setting up a new routine with Work Team Members not attending 
Just the Job, we set up Zoom 3 times a week for an hour session of quizzes, social 
chat, discos and sing-alongs. With zoom we provided weekly activities on a private 
Facebook group for team members and parents, an activity pack full of goodies and a 
flat pack bird house was sent out to the team members.  As we went into the second 
lockdown some team members were able to attend, coming back working in small 
bubbles in set working zones, which was not socially ideal but a safer option.  For the 
team members not able to come back to Just the Job, some of the staff have been 
working remotely meeting them outside their home and going for a walk and chat, 
sitting in the garden having a singalong and even a kick around on the football pitch.



For all the team members and staff it has been a challenging year having to adapt to 
change. The team members have coped wonderfully but when they have struggled 
we’ve offered as much support as possible to help them and their families. The whole 
staff team would like to say a big well done to parents and carers as I’m sure there 
has been some challenging days.  

The staff team have also had to adapt and work flexibly, some of the changes 
involved have been deep cleaning the building, a huge declutter and changing the set
up to accommodate the small bubbles. 2 new huts were built at the gardens and Unit 
40 providing extra space for break times. It was a great team effort to get things 
ready for the Team Members returning. 

Gardening Services

Covid restrictions saw a halt to the gardening services at the start of the 2020 season.
On resumption we restricted the service to those customers in most need and 2 
school premises. This allowed us to cope with the volume of work and meet the needs
of our most vulnerable customers at a time when they became increasingly isolated. 
The staff team were supported by family members volunteering their time and even 
the office team were seen out with the mowers. The gardening was carried out while 
also reorganising our workspaces and building huts in readiness for reopening.

Wood Fuel 

With the quieter time in the summer 2020 we were able to reassess the wood storage 
and stocks. We have gradually built new storage areas and organised the drying 
process improving efficiency. With continued support of the DIO and Amey on the 
Garrison we built up a good stock of wood and this continued through the winter while
we had a good season selling logs. We are currently working on bringing our stock 
from Marne Barracks as it has become increasingly difficult to access the site and we 
have been asked to vacate the store. Some further storage at the Gardens site is 
being created to accommodate the wood and a hard standing area for processing. 

Gardens

The year at the Gardens has been very unusual with Jane working largely alone 
keeping things looking lovely. Income was generated through friends and 
acquaintances buying lots of baskets and plants even though no one could visit. In 
readiness for returning Team Members we put up a new hut, hired a toilet and put in a
sink. After exploring options for bringing power to the Gardens we installed a gas 
powered water heater.

The Gardens have proved to be an important area for Team Members and staff as we 
returned to services from lockdown.  



Community Orchard

The Orchard proved to be a great asset during lockdown as its use seemed to increase
as people looked for natural places to walk and rest. Maintenance continued as best it 
could with Brigitte working hard to keep on top of things and some help from the 
gardening volunteers. During the year we were made aware of Japanese Knotweed in 
the quarry area. This has been assessed and a management plan put in place to kill 
off and manage the stands of knotweed.

Occupational Therapy

Activities moved onto social media platforms with a dedicated Facebook page and 
Zoom sessions three times a week. The variety of videos and activities was incredible 
from crafts to baking and quizzes to stories. All the staff contributed different videos 
and activities based on a theme for the week which covered topics as diverse as the 
environment and nature to food and music. 

Zoom sessions developed quickly into great social events enjoyed by many of the 
Team Members. Quizzes were very popular but we also had music sessions, mini 
discos, exercise sessions, poetry and more. 

Although the modern tech solutions were popular by far the most appreciated form of 
contact was a telephone call. Quick calls often turned into long chats. 

We also sent out craft and activity packs to help keep people busy, designed 
individual specific packs when required and in some circumstances provided 1:1 
support. 

As well as supporting the Team Members through the difficult times our interventions 
were very much appreciated by the families. Our ability to work individually, 
understand their needs and work flexibly proved invaluable in creating great provision
during unprecedented circumstances.

Developments

Through the Covid period we have had to adjust the way we worked and adapt our 
work environment. This has lead us to working in zones with the Team Members to 



help reduce the mixing of people. Although this is a benefit for health & safety it does 
mean we don’t see as much of each other and there is a less choice for activities from
day to day. 

Our gardening service adjusted to accommodate the reduced numbers and time 
available. This resulted in us just providing a service to those customers most in need.
We have continued this into the current gardening season to allow the provision of a 
new project and further concentrate on developing the skills of our Team Members.

We have also had an opportunity to try out some carpentry work with the Members 
which proved very popular and has brought a new dimension into the practical skills 
training and team work development. Currently we are looking at a small range of 
planters and log stores to sell to cover the costs of materials and new tools. 

Big Green Build

Fundraising and progress on the Big Green Build project was paused to allow us to 
concentrate on getting through the Covid period but at the end of this reporting 
period we have just been offered a substantial donation and we have contacted an 
independent fundraiser to help bring money from grants and trusts. We have 
continued to have the support of the local community and donations have arrived 
from several sources. 



Finances

Just the Job Income 2019/20

Charitable Activities and Donations
£24,810.00

Trading Activities
£20,612.00

Building Society Interest
£211.00

Grants
£15,000.00

Individual Service Contracts and DP Clients
£183,438.00



Finances 
remain 
stable with 
NYCC 
continuing 
their 

Object 5

Just the Job Expenditure 
2019/20
Staff Costs £131,931.0

0
Motor & Travel Costs £6,519.00
Premises Costs £13,062.00
Administration Costs £23,307.00
Legal and Professional Fees £1,945.00
Charitable Activities 
Expenses

£13,036.00

Just the Job Income 2019/20

Charitable Activities and Donations

Trading Activities

Building Society Interest

Grants

Individual Service Contracts and DP 
Clients



funding throughout the Covid period. Although we had reduction of income with the 
gardening service we were eligible for one of the government grants which covered 
much of that shortfall. Extra expenses for preparing for the return to services has 
been offset in part by the reduction in costs for staff covering holidays and sickness. 

Funding is set to remain constant going forward and earned income should see some 
recovery from last year’s level. 
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