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Trustee's Report

The trustees present their annual report and financial statements of the charity for Ihe year ended
31st December 2020. The Snanrsal statements have been prepared in accordance with the accounting
policies set out in note 1to the accounts and comply with the charge/s trust deal, the Charities Act

2011and Accounting and Reponlng by Carities: statement of Recommended Pracdce appgcable to
charities preparing their accounts in accordance with the Financial Reporting Standard for Smager
Entities pubgshed on 16/07/14.

OEIECTIVES AND ACllVlllES

The trustees congrm Ihat they have relened to the information ontained in tht. Charity

Commission's general guidance on public benelit when reviewing the aims and objecdves for BACE

and in planning acmrities and setting pokcies for the ynar ahead.

Our objectives are:

1.To advance the education of the pubgc in poor communitics in The Gambia in particular
but not exclusively by providing learning materials to ectabkshed schools and building new

schools where they do not curremly radst.

2. The relief of sickness and die presenration of health amongst pcopk residing permanently
or temper argy. Particularly but not~in The Gambia, West Afrka.

2020 was a year lriie no other with the coronavirus pandemic haring had an exuaongnary knpact in

the UK, The Gamb% and across die world, JUst as dullgs seemed to be feturrllng to somethmg
resembling normality, we were hit by further lockdowns, tricdons on sociagsing and quarantine
requirements for those Iraveging. This brought unceitakily both for 2020 and the foreseeable future
with restrictions on what fundraising charities are atrie to do, wilh many of our own events last year
having to be canocgcd.

Ihe prexsure across the charity sector to conunue to degver Ihe much-needed senricex has never
been greater, yet the Impficadons to not only BACE, but ag charities —of the pandenic in 2020 have
been immense.

The year 2020 stw ted weg for the Trustees and friends of RACE with an exciting week in March, with

$5 volunteers Rying Out to The Gambia. One ol the main objecdves of the week was to build a small

storeroom for our dirac, and we were desghted Io receive a onderhil donadon Irom The Rotary
Club of Ipswich. Wolsey in support of this. This, akmg with the mcrrvbtrie fundraiung our volunteers
achieved, meant the year started of( very well.

Several of the volunteers tmveging with us last March work for ihe ISHS, such as Paramedics,
midwives and community nurses and it was amazing Io be able to share their knowledge and
experience handon with our own medical team in The Gambia. One of our volunteer midwives

degverad a baby girl in the SACE dinic during the week, our Paramedic and nuses experienced an
avncrgcvicy trip to the hospital lor a young boy who was seriously ig in the RACE ambulance, and ag of
the medical team provided valuatrie and essential Srst akl training Io a large p/oup of teachers from
various schorris in the surrounding vigagm. It was an inciarkble week, with so much achieved.



The BACE HcaNh Cbnic last year saw 2580 patierns. delivered 63 babim and continued to provide the
wtal ante- and prenatal heakh checks for women dcsfxte the pandemic. In addition, wc continued to
provide the much-needed malaria support and teatment for so many. Thc number of patlentS
declined in 2020 on previous years due to the pandemic and the vigsgers being apprelmnsive about
travelling for treatment and risk/leer of Cavid.

whilst the charity has, over the past few years, charged a very smog fec la consukalion wlitxn lhc
Health Clinic, the Trustees found it necesswy Inst year to increase those fern to try to cover the costs
of drcssiligl and Ihe esscrillal drugs Ilsed fof the patients attendhtg the cgiuC. These charges
commenced In May 2020. It is not our aim to moke a profit with these fees, but to purely Iry to cover
the growing casts within the Health centre whdst stig making hcakh care as affordable as posskdc.

Oue tO COVIO-I9, Favour Nursery School had to dose in line with ag schooh in The Gambia at the end
of our volunteer trip in March but rc-opened on 28a october. 120chgdren went back lo Ihc nursery
school, cantinuing lo leam and develop.

Unfortunately the test project of growing Cassava which was fronted 1$ months did not provide
much return an nvesunent for the charity, mairdy due to reduced kxal support and commitment in

the community, which again we behave was due to the pandemic and fear of leaving family

compounds lo mks with others.

Volunteer contribution

our volunteer trips play a major part In achieving the objectives of the charity. and arc vital to our
tundraising initiethrcs. ra'ning wareness, and support. Unfortunately, due to the Covld and travel
restrictions wc were unable to return to Thc Gambks in 2020 with another group. and wc arc cautious
about booking ether trips for 20?I and beyond at the moment.

Oesplte having a list af luen kluntaeis waaoeg La travel out wnh the charity ia support eur ehjecthes. the
anaeixg uncerlainly abairl thi ghieg ef eei rnerionsl travel

iaxrirtiom

aul impact these taps both in 2021 and
potaatullv m 2017.

Hawvvi r, ii h iwi aim lo eexiinw to organise the taps Ior ixx vokinteeis as sean as It Is safe to do so. eed the
travel/quareeonc ecuricuotu kfc

The wrkxeec'r week in March 2020 wss once again a huge xxccss vridI all the ohateeis mum th gsso
contribuuan prior Ia traveheg out with es. The main ecurity for the week in March wri to buikl e uxell
sieiw oem lei aur csnk which wi eed thc vakxeeci were drqghtcd to comphte In just 6days. As with evwy
tnp ag volunteers end Trustees funded thur owe uavsl and accommeduiae.

Macy ol thmc vokeeeers who travegad In March have staved proacuvely eegeged whh Ihe cherky supponirg
with a reguur nanNy standing craw, end already pei their nwei down for future nips.

Ofice agsln we werc delighted Io recehe seine fantastic danatkxu Irem The aelexxxl Haedey epsrueenu ie Thi
Gambia w 1010.such as dressings, hkxxl presxxcr nedines. whrckheirs and other much vital cipriprecnt
needed.

Ihe Covuhts outbreak kus had a devastaueg Impact an the harlties rector overeg wish esunuees suggeuieg e
mkxmum al f42 biSon las been lirit bccsusc of thc peedeinic. There has been a growing coesurecr shiit awas
from cash dorwtiam in recent yean. Lnd hvgune fears regarssrc physical money h accaleratieg this bend and



coukl unpra rorno ol our rxrrrrwl fvndraising rvrnts As ronmmrrs tvm to online donaoon chnnnrtr, rhrmes
with a strong dlgxal fvndralslng strategy stand to do bere and the Trustees of BAcE wO need to build on both
our onane prvsrrnn and standing ordrr stmrrgy if wv nmn ro rrny in a Bnanaray wcure poseon.

Due to the continuing impact of the pandemic there is a stiN a lot ol uncertainty over when we will be
able to travel back to The Gambia in 2021 or even mto 2022. Wc were disappointed to have had to
cancel a trip in November 2020 due to UK travrd guidefines, and border dosures, but it is rwr hope
that Trustees will be able to travel out November 202L with hopefully a potentkd volunteer group in

March 2022

Durin 2021 and 2022 the charity toms wgl continue to expkrre how they can utilise the reserve land

next to the dmic to grow crops to sell in the local markets. The Trustees wig need to explore how they
can dour the land, plant the most progtable cr~ and how they we maintamed Bring forward, but
this will very much depend on community support and time to research in The Gambra.

We will COntinue tO keep ag Our COSIS tO a m'mimum With ne neW builrgng prujeCtr planned and Only

nssnnual maintenance work carried out. we are proud to report that we still have no oarheads in

the UK and ag our volunteers and trustees pay for ag their own tnps and expenses to Ihe Gambia.

Tourism in The Gambia due to Covid-19 Is reportedly down by as much as g0%, and inevitably having

an enormous impact on the people and liveghoods them. the number of Could cases in the Gambia rs

stig low but remains a sigmgcant risk il tmvel tictokss cased too quiddy. The charity managed wrdl

financially over the past year, reducksg ag unnecessary costs with the school dosed lor eight months
of the year, and strong support and consistency with our monthly standing orders and donations.

As lockdown measures forced consumer fifestyles in home the bn pact on our hmdrakdng potential
with volunteers has bean substantial, and Trustees are anticipating the charities income revenue
could be impaacd in 2020. Whge the Covid-19 outbreak carries ~igcant challenges for ag charities,
there can be Bttle doubt that smalNr orgamsatfons Igre BACE wig need to ensure we continuo to have
suflicirxst reserve policy.

The total income of the charity has inaeased to E52,611tram E28,408 in 2019.This is largely due to a
o~ff voluntary donation provided to srgrport our healthcwe cgnic over the next few years.

Expenditure during the year was E32,117,which was a slight krrrease from the prior year of E312NI0

with aaivitics and expenditure being broadly sirmlar year on year. As a result of the additional

income, our funds cerned forward have Increased to E55,39a (rom E34,900 and continue to meet our
'target reserves pokey.

The charity aims to build enough reserves to enable it to meet its obeeives of dvancing Ihe
cducaUon of the pubbc in poor communipes. In addition tO help support with the nÃief of sickness
and thr prmervation of health amongst people in The Gambia, by providing ongoing support with the
staff salaries associated with the charity. The charity will abo provide the eoassary funds and
support for the overall nuuntcmmoc of savour preparatory Nrnscvy school, the BAcf prunary Itoulth

Care Clinic and other burTdmgs fundrd by BACF 'to the requkrd standarrk



In addnion. sufficient reserves will be maintained at a hNel, as deemed appropriate by the Trustees,to ensure the charity can meet K edsting commitmenls. Currently thr Trustees deem that theappropriate level of reserves should be a marlmum of 6 months operabng costs.

Suftding and Isshtbsg Communities «rfth Education
~ghtered Charity Nearby: 114baea



STRUCTURE, GOVERENCE AND MANAGEMENT

Cunrerning fjocument

The charity ii CnntrOHed by its governing document, a deed ol trust. and constitutes an
uruncorporated charity.

Recruitment and Appointment ot any future Trustees shag be appainted by a resohrtion oi the
Trustees passed at a sprvjal meeting.

In selecdng persons to be appointed as Trustees, the Trustees shag take into account the benehts of
appointing a person who through esidence, occupation. employment or otherwise has a special
knOWledge Of the area Ot benefit Or whO iS OtheninSe able by Virtue Ol hiS Or her peiSOnai Or

proessional qualiTications to make a ntribuuon to the puicuit Of the object or the management oi
the charity.

Upon appointmart each new Trustee wig rnceara a copy of the trust constitution and a copy of thc
charity's latest roper t and statemen of accounts.

The Trustees have a duty to idermfy and review the rbks to which the charity is rvrposed and to
ensure appropriate controls are in Sauce to provide reasonable assumnce agamst fraud, error and
voluntrrar's health and safety when SuPPOrting the charity. A risk analysis form is now in place and is
utilised prior to any volunteer trips the charity are invohed in.

REFERENCE AND ADMINISTRATIVE DETAILS

Regissemd Charity famnber

1142445

Pnncipel Otgre

3 Oakhig Cottage
Pcasmarsh Road
Heckley

East Sussex
M31 6TJ

MrS T MCndy Mgk

Mr H Taylor

Miss C Burnett

MISS L COIHer-Heywood

Dr I.rancm Warren
Mr Christopher tilleystone
Mr CrundS Moody



Trustees' responsgrgities in relatkm to the fhrandal statements

The charity trustees we rrsponsgrle for preparing a trustees' annual report and financial stalcments
in accordance with appgcable law and United Kingdom Accounung Standardf (United Kingdom

Generally Accepted Accounting Practice).

The law appgcablc to charities in england and wales requires the charity trustees to prepam Rnancial

statcvnents lor each year which give a true and fair view of the statn of afi'airs of the charity and of
the incoming rruourcm and appgcaiion ol resources, of thc charity for that period. In preparing the
financial statements, the trustrms are required to:

~ select suitaide accounting pokrses and then apply them co sstently:
~ observe the methods and p nciplcs in the applicable Charities SORP;
~ make judgements and estimates that are reasonaide and prudent;
~ state whether appgcabkr accouming standards haw been followed, subject to any material

departures disdoscd and cxpkiincd in the linancial statements;
~ pit&arc the financial statements on the goire concern basis unless It is inappropriate to

presume that the charily wiN continue in busncss.

The truSteeS are reSPOnSible fOr keeping prOper aCCOunting reCOrdS thai diSdOSC with reaSOnablC

accuracy ai any Ikne the financial pmition of the charity and to enable them to ensure that the
financial Natemrurts rumply wilh Ihc Cariiies Act 2011.the applicalde Char'mes (Accounts and
Reports) Regulations. and the provisums of the Trust deed. They aic also rcsponsitdc for safegu«tgng
ihc assets of the charity and taking reasonaide steps lor the~and detection of fraud and
other irrcguksrides.

The trustees are responsible for the maintenance and inaagnty of the charity and financml

information indudad on the charity's website. Legislation in the United Kingdom governing the
preparation and dissemination ol linancial statements may diller from Ieg'slauon in other
jurbdictions.

Approved by thc trustees on 2I September 21 and signed on thea behalf by:

Mrs Tracy Mendy MBE

Chairperson



Independent Examiaer's Report to the Trustees of 8ACE
Year ended 31December 2020

As the charity's trustees you we esponsible for the peparation of the accounts; you comider that
the audit requirements ol Section 144 ol the Charitics Act 2011(the Carities Act) do not apply and
that an independent examination is needed. It is my rexponsibility to:

~ examine the accounts under secnon 145 of the Chadrier Act,
~ to follow the procedures laid down in the general Directions given by the Charily

comndssion (undrr section 145(5)(b) of the charities Act, and

to state whNher pardrxdar matters have come to my attention

Beds of independent oxarnhrer's report

My examination was cwried out m accordance with the General Dirctsiom y'ven by Ihe Cha~
Commissioners. An examination indudes a review of the accounting records kept by the charity and a
ownparison of the accounts presented with those rcxwrds. It aho indudes mnsideradon ol anv
unusual items or disdosures m the accounts, and seeking explanations from you as trustees

concerning any such matters. The procedures undertaken do not prtxnde all the evrdence that would

be required in an audit and consequendy no opinion is given as to whether the accounts present a
'true and fair' view and the repor t is limited to those matters set out m the statement below.

Independent examiner's cerement

In connection with my examination no matter has come to my attention:

i. which gives me r~ cause Io believe that in any material respect the requirementa

(~) to keep accoundng records in accordance with Secdon 130of the Charities Act; and

(b) to prepare accounts which accord with the accounting records and to comply with the
accounting requimmelns of the Charmes Act

have not been met; or

to which, in my opinion. attention shoukl be drawn in order to enatic a proper
understandng of the accounts to be reached.

Relevant professional quafigcaaon(sl of body (g any)r



STATEMENT OF FINANCIAI. ACTIVITES

FOR THE YEAR ENDED 31 DECEMBER 2020

INCOME FROM'

Donations and legacies
Fundraising acdvities

Bank interest
Other income

37~
13400

1,744

13,241
14,243

4
920

Total receipts

EXPENOITURE ON:

~11 28.408

Raising funds
Charitable activities

Bank charges
Exchange loss

250
30,022

100
1,488

Total payments

NET NICOME/IEXPENINTURE)

RECONQUATlgN OF FUNOS

Total funds brought forward

TOTAL PONOS CARRIEO FORWARD

32,117 31,880

38,352

SIASI ~3A521



STATEMENT OF ASSETS AND UABIUTIES

AS AT 31 DECEMBER 2020

CASII FUNOS

Cash at bank
Cash

37,345
11

OTIIER MONETARY ASSETS

Tax rcckrim b~ 2,532

UASRJllES
Amounts falgng due within one year

fUNOS

Restricted funds

Unrestricted funds

Approved by the Trustees on 27~2021 and signed on their behalf by:

Laura Colin~ Keywood
Treasurer

10



Notes to accounts

The accounts (financiat statements) have been prepared m accordance w'eh Accounting and
iteporung by charities: tatemeiu of Recommerufed practice appacablc to chaditics preparing
their accounts in accordance with the Rnwicial Reporting standard for smager Entities published
on 16/07/14, thr Financial Reporting standard for smager Entitits (FRssE), and the charities Act
2011 and applicable regulations.

The financial stalements have been prepared on ~ receipts and payments basis.

2. FUND ACCOUNlWG

Unrestricted funds can bc used in accordance with the charity objrutiwu at the discretion of the
Trustrru.

Restricted funds can only be used for particular estricted purposes within the objrctwes of thc
charity. Rrutricuons arise when spcciged by the donor of when funds we raised for particular
restricted purposes.

COST Of RAtSING fUNOS

Fun draising

Advenisin (T-shirts, leaflets etc.)
Total

2020

E

57
0

250

Building and project costs
School running costs
Clinic running costs
ONice costs
Gambian salaries and staN costs
Container shipping costs
Other costs
Total

3,756
4,605
35761~
15,767

0
244

2019
E

666
5,058
5301
1~1
15+821~

168



S. TRIISTEE EXPENSES

Trustees' covrved al out of pocket expenses personagy.

None of the trustees have been pakl any remuneration or received any other benegts from
crnploymcnt with RACE

During tlie year we employed an average ol 17 staff. All employees are based in The Gambia.
There are currently 9 staff (2019:9)who work in education and the running of the Nursery
school, 7 (2019:7) who work in health and the running of the dmic and 1 (2019;1)staff who
work in rrranagement and the day to day nmning of the charity.

there were no employees who received emoluments of more than f60.000.

None of the trustees have been paid any rwnuneration or received any other benefits from
employment with RACE.

7. REIATED PARTT TRANSACTIONS

There have bean no related party transactions during the reporting period.

L AVOIT, EEOEPEPRIENT EXAEIIREATION AND OTIC PREANDAL SERVKES FEES

No fees have been paid in this reporting period for any eucgt. independent examination or other
linancial servlcm.


