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Legal and Administrative Information

Reference
The Charity is called "Action For Communlity Limited", The charity which s imited by guarantee was formed

on the 3 June 2008 registered In England and Wales. It is governed by a memorandum and articles of
association. The llability of the members In the event of the company being wound up ls limited to a sum

not exceading £10.

Reglstered Charity Number 1142388

Registered Company Number 08922081

Registered Office Carlisle Business Centre
80 Carlisle Road
Bradford
BD8 8BD

The Trustees and Directors
The trustees during the financlal period and up to and including the date the report waa approved were:

Roland Clark Chalir of trusiees

Shaukat Ahmed Resigned Decomber 2021
Hamayun Arshad

Ruby Bhattl OBE

Primary Banksrs Barciays Bank Ple
10 Market Street

Bradford
BD1 1EG

Independent Examiner Nigel Wyatt BSC FCA
Wyatt & Co Chartered Accountants

125 Main Street
Qarforth, Lesds, L5256 1AF
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Trustees Annual Report

Structure, governance, and management

The charity Is a company limited by guarantee and was formed on 3 June 2009. It is
governed by a memorandum and articles of association. The liability of the members in the
event of the company being wound up is limited to a sum not exceeding £10.

Method of recrultment and appointment of trustees

The trustees of the charity are alsa the directors for the purposes of company law and are

appointed by the members at the AGM.

Achlevements and performance

Achievements and performance 2021-22 for the Doula Project.

Bradford Doulas are funded by Bradford City Clinical Commissioning Group (now NHS West
Yorkshire ICB), the Reducing Inequalities in Communities programme and Better Stant
Bradford covering the wards of Bowling and Barkerend, Bradford Moor and Little Horton and

the Bradford City postcodes of BD1, 2, 3, 5, 7, Band 9.

The service offers (non-clinical) practical and emotional support to pregnant women six weeks
before, during labour and six weeks after the birth. Support can be delivered within the home,
community, or a mutually agreaed location through trained and accredited Volunteer Doulas.
Acting as a ‘professional friand’, a Volunteer Doula will support the individual to make positive
and informed choices, accompany them to appointments, provide practical support at the birth,
build positive relationships with other services, and offer emctionai support.

In April 2022 the Bradford Doulas opened their bespoke training suite at Carlisle Business
Centre providing excellent facilities and resources for Volunteer Doula cohorts. This space
also forms part of the long-term sustainability plans for the charity with the expansion of its

training offer to other organisations.

Total Number of Women Supported by Bradford Doutas Oct 21- Sept 22

Women
supported
atr. 3 2021 23
Qtr. 4 2021 28
Qtr. 1 2022 32
Qtr. 2 2022 41
Total 124
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| _Month _ [Catch Up / Training Session (F=face to face Vavirtual) ]
Oct 2021  |Birth Stories (F) maows o
_Oct-Dec 2021 [Cohort 10 Training ]
Nov 2021 Asylum Seeker & Refugee (V) part 1
Nov 2021 by Week Bradford: In Utero Scresning (F) Maternity Support Workers (V) 50
things to do conference (V) Birth Time Screening (F) intemational Men's Day/Baby
week Marketplace (F} = =

Nov 2021 Tree Planting: 10 Year Celsbration Newhail Park (F)
Dec 2021 Networking: Offica (F)
Dec 2021 Christmas Party (F) L
Jan 2022 Year update (V)
Feb 2022 Doula Birth Stories (F) I

March 2022  |Asylum Seeker & Refugee (V) part2

March 2022 [Doula Bage Updated Resources (F)

March-Aprll _ [Cohort 11 Tralning

April - May 2022 Group and individua! Skills reviews Prep — May 2022

Apri1 2022  |Breast feeding Refresher session with New Breastfeed Together BDCFT team

April 2022 _ Birth Stories session R o

May 2022 Doula soclal catch up

June 2022  Nolunteer Celebration — National Volunteers Weak = .
July 2022 reastfeeding Support Refregher session

| July 2022 GBTQ+ Competency and Safety Birth and Beyond with The Queer Birth Club
Sept 2022  |Doula social catch up g s o
_Oct2022  Birth Stories and Relaxation catch up

The Doula training programme continues to offer an important pathway to further education
and employment. As an example of this joumey, one volunteer completed Doula training in
January-March 2020 cohort, supported her firat 3 matches during Covid virtually, and went on
to complete 3 matches face-to-face in 2021, supporting 3 births. After attending 12 additional
CPD sessions Including bereavement support and hypno-birthing, the doula became a
Student Midwife in 2022 and still plans to continue as a Volunteer Doula.
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Plans for the future

The Doula Project is continuing to explore further opportunities to expand its training provision,
thereby providing long term financial sustainability for the charity, as wel! as forging successful
partnerships with other organisations within the Bradford district and beyond.

Financlal review

The net income for the year was £48,369, including net income of £48,669 on
unrestricted funds and net expenditure of £1,300 on restrictad funds. The total funds helid at
the year end was £65,552, of which £48,237 was restricted and £17,315 was unrestricted.

Reserves pollcy

The charity's free reserves at the yearend were £91,085. At the point of signing and
submitting the accounts the trustees are in the process of reviewing and approving a
reserves policy based upon three months of running costs. This policy is arranged to be
formally reviewed and implemented by the next board meeting following the accounts being

signed.
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Statement of trustees’ responsibilities

The trustees (who are a!so the directors for the purposes of company law) are responsible
for preparing the trustees report and the financial statements in accordance with the
applicable law and UK Accounting Standards.

Company law requires the frustees to prepare financial accounts for each financial year
which give a true and fair view of the state of affairs of the charitable company and of the

incoming resources and application of resources, including the income and expenditure, of
the charitable company for the year. In preparing these financial statements, the trustees are

required to:
+ selact suitable accounting policies and apply them consistently
e observe the msethods and principles in the Charities SORP;
* make judgements and estimates that are reasonable and prudent.

» state whether applicable UK accounting standards have been followed, subject to
any material departures disclosed and explained in the financial statements.

s prepare the accounts on a going concern basis unless it is inappropriate to presume
that the charitable

o company will continue in operation.
The trustees are responsible for keeping proper accounting records which disciose with
reasonable accuracy at any time the financial position of the charitable company and to
enable them to ensure that the financial accounts comply with the Companies Act 2008.

They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other imegularities.

This report has been prepared in accordance with the Statement of Recommended Practice:
Accounting and Reporting by Charities (Charities SORP (FRS102)), and in accordance with
the special provisions of the Companies Act 2006 relating to small companles.

Signed on behalf of the board of trustees:

e

Neme Hamariad  ALsna
Date: Q_Q (Q7/23
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Independent Examiners Report

| raport to the trustees on my examination of the financial statements of Action For Community Limited
{'the charity) for the year endad 30 September 2022.

Responsibilities and basis of report
As tha trusises of the charity you are responsible for the preparation of the financlal ataternents In
accordance with the requirements of the Charities Act 2011 (the Act).

| report in respect of my examingtion of tha charity's financial statements carried out under section 148
of the 2011 Act and In carrying out my examination | have followed ali the applicable Directions given by

the Charity Commission under section 145(5)(b) of the Act.

independent examiner's statament
| confirm that | am qualified to undestake the examination because | am a member of the Institute of

Chartared Accountiants in England and Wales (ICAEW), which is one of the listed bodles.

| have completed my examination. | confirm that no material matters have come to my attention in
connection with the examination giving me cause to befieve that in any material respect:

1. accounting records were not kept In respect of the charily as required by saction 130 of the Act; or
2. the financial atatements do not accord with those records; or

3. the financlal statements do nat comply with the applicable raquirements concerning the form and
content of accounts sat out In the Charltlas (Accounts and Reports) Regulations 2008 other than any
requirement that the accounts give a ‘true and falr' view which s not a matter considered as part of an

indepandant examination.

| have no concerns and have come across no other matters In connection with the examination to which
aitention should be drawn In this repert in order to enable a proper understanding of the accounts to be

resched,

by
Nigel Wyatt BSC FCA
Independent Examiner
125 Main Strest
Qarforth

Leads
LS28 1AF

Date: 1%'? H-lg
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Statement of Financlal Activities
2022 2021
Unrasfricted Restricted Total
Funds Funds Funde Tolal Funds

Note £ £ E £
income
Donations and lsgacies 171,884 199,403 371,087 229,974
investment Income a5 - és 200
Total Income F ] 171,748 199,403 3r4,182 230,174
Expsnditure
Expenditure on charitable aclivities 4 122,015 200,768 322,783 173,478
Total expenditure 122,016 200,788 322,783 173,478
Net income / {(expenditure) 48,734 (1,365) 48,369 56,688
Net Income and net movement in fundas
Total funds brought forward 17.315 48,237 08,682 8,854
Transfers 18,328  (18,320) ' "
Total funds carried forward 1 86,378 27,543 113,921 85,562

All Income and expenditure derive from continuing activilles.

The statement Is & combined Statement of Financial Activities and Income and Expendiiure Account for
the purposes of meeting both companiss act and charity SORP reporting requirements.
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Statoment of Financlail Poslition
2022 2021
Nots £ £

Fixed assete
Tanglble fixed assets 8 13,413 7.734
Current assets
Dabtors ] 120,182 82,483
Cash at bank and in hand 13,332 31,160

133,514 83,683
Creditors: amounts falling due within one year 10 33,008 35,835
Neat current assots 100,508 §7.818
Not assets 12 113,021 85,652
Funds of the charity
Restricted funda 11 27,543 48,237
Unrestrictad funds 1 88,378 17,315
Total charity funds 113,821 88,552
Directors Responsibillties

The Direciors are satisfiad that for the year ended on 30th Saptember 2022 the charitebls company was entitied to exemption
from the requirement to obiain an audit under section 477 of the Companles Act 2008 and thet no member of members have
required the company to obtain an audkt of Its accounts for the year [n quastion In actordence with saction 476 of the Act.
However, in ancordenos with section 145 of the Charitles Act 2011, tha accounts have bean examinad by an Independent
Examiner.

The Directors ecknowiadge their responsibiiity for complying with the requirements of the Companiss Act 2008 with respect to
accounting records and tha preparstion of accounts. Thess Financiel Stataments have besn prepared In accordance with the
provisions applicable to companies subject to the small companies’ regime and with FRS 102 (effective January 2018).

Name of Trustee: 'l’(kmk‘/\u-f A S HAD

Signed on behalf of the Truatsea: r*{" &_‘f,,{, ¢

Dats of approvat: 24 /b? /7-—3-
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Notes to the Financial Statsments

1 Basls of Preparation
The charity constitutes a public benefit entily as defined by FRS 102. The financlal
statements have been prepared In acoordance with Accounting and Reporting by Charities:
Statement of Recommended Practice applicable o charities preparing their accounts in
accordance with the Financlal Reporting Standard applicable in the UK (FRS 102) issued on
18 July 2014 as amended by Bulletin 1, the Financlal Reporting Standard applicabia in the
United Kingdom (FRS 102), the Charities Act 2011, the Companies Act 2008 and UK

Generally Accapted Pracfice as it appllea from 2018.

The financlal statements are prepared on a going concam basis under the historical cost
corvention, modified to Include certain items at falr value. The financial statements are
repared in sterding which is the functional currency of the charity and rounded to the nearest
E.

The significant accounting policies applled In the preparation of thesa financlal statementa
are set out below. These policies have been consistently appiled to all years presented
uniess otherwise stated.

Asssssment of Going Concem
Preparation of the accounts Is on a golng concem basls. The trustees consider that there are

no material uncartainties about the Charity's ability to continue as a going concem.

Fund Accounting

Linrestricted incomea funds comprise those funds which the trustess are free to usa for any
purposs In furtherance of the charitable objects. Uinrestricted funds include dealgnated funds
whaere the trusteses, at thelr discretion, have set asids resources for a specific purpose.

Resiricted funds are funds which are to be used in accordance with specific resfrictions
impased by tha donor or the term of specific appeal, often know as a 'speclal offering’ In the

charity.

Further axplanation of the nature and purpose of each fund is Includad In the notes to the
accounts.
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Notes to the Financlal Statements

incoming Resources

All incoming resources are recognised once the charity has entitiement to the reaources, It Is
probable that the resources will be received, and the monetary value of incoming resources
can be measured with sufficient rellability.

» All voluritary Income from members of the charity are recognised as donations and are
includad in full, with sssociaisd Glft Ald recelvable in the Statement of Financlal Activities.

« Grants where entitlement is not conditional on the delivery of specific performance by the
charity ane recognised when the charity becomes uncanditionally entitled to the grant.

« [ncome resources from charitable trading activites such as the letting of the bullding are
accounted for when Invoices are drawn up (as the point of entitlsment).

« Donated servicas and facilities are included at the value ta the charity where this can be
quantified,

« Gifts in Kind are accounted for at a reasonable estimate of their vatue to the charlty or the
amount actually realised.

» Volurtear time, the value of voluntary support for the work of the charity is not included in
the accounts but is dascribed In the Trustess annual raport.

» Investment income le Included in the accounts when recelvable.

Resaurces expended

Expenditure Is recognised on an accrual basls as a llabliity Is incurred. Liabilities are
recognised where It s more likely than not that there Is a legal or constructive obligation
committing the charity to pay out the resources and the amount of the obligation can be

measurad with reasonable cartainty.

Govemance Cosie
include costs of the preparation and examination of statutory accounts, the costs of the
trustess' mestings and cost of any legal advice to trustees on governance or constitutional

matters.

Liabllity Recognition
Liabliitles are recognised as soon as there s a legal or conatructive obligation commiltiing the

charity to pay out resources.

Tangible fixed assets

Tangible fixed asssts are staled at cost leas depreciation, assets which cost less than E700
are not caplialised. Depreciation Is provided at rates calculated to write off the cost less
gstimated residual value of each asset over Its expected useful life.

Depreciation is charged on Office equipment and Fixiure and fittings on a straight line basle
at 25%,

10
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Notes to the Financlal Statements

Penalons

The charity operates a defined contribution pension acheme. Coniributions are charged to
tha Statement of Financlal Activities as they bacome payable in acoordance with the rules of
the schema.

Operating Leases
Rental charges payable under operating leases are charged on a straight line basis over the
terms of the lease.

Taxation
The charity is axempt from {ax on its charitable activities.

Judgements and key sources of astimation

Accounting estimates and judgements are continually evaluated and are based on historical
experfence and other factors, including expectations of future events that are belleved to be
reasonable under the circumatances.

The annual depreciation charge for tangfble resets is sensitive to changes in the estimated
useful economic fives and residual values of the assets. The useful economic lives and
residual vaiues ere reassesaed annually. They are amended when necessary to reflect
cument astimstes, based on technologicsl advancement, future investments, ecchomic
utilisation and the physical condition of the assets.

11
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Notes to the Financial Statements

2 Analysis of Income
Unrestricted  Restricted Total Funds
Funds Funds 2022
£ £ £

Donations and legacies
171,684 169,403 371,087

Granis
171,684 199,403 371,087
Other income
Other 85 - @5
85 - 68
Total income 171,749 190,403 371,182
Unrestricted Restricted Total Funds
Funds Funds 2024
£ £ £

Donations and legacles
12,000 217,974 220,974

Grants
12,600 217,974 220,974
Other Income
Other - 200 200
- 200 200
Total income 12,000 218,174 230,174

3 Grante and Donationa
Unrestricted Rastriciad Total Funds

Funds Funds 2022
£ £ £
Bradford & Alradale NHS - 40,615 40,618
Better Start Bradford - 158,588 168,888
- 168,203 168,203
Unrestricted  Restricied Total Funde
Funde Funds 2021
£ £ £
Bradford & Alredale NHS - 66,826 99,028
Bestter Start Bradford - 130,148 130,148

- 220,974 220,974

12
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Notes to the Financial Statements

4 Expenditure on charitable activities by fund type
Unrestricted  Restricted Tota! Funds

Funds Funds 2022
£ £ £

Staffing 52,240 141,798 104,038
Sundry costs 5,134 3,034 8,168
Travel expensss 474 498 970
Rent and rates 16,208 12,848 20,084
Light & heat a4 408 773
Cleaning 1,088 1,081 2119
Management fee 22,218 7.123 29,342
Staf? tralning & monitering 8,893 15,643 24,338
Legal and professional fees 2,468 7,880 10,148
Office siatlonary & equipment 4,029 3,238 7,287
Catering expenses 207 714 921
Telsphone & computer costs 2,252 4,008 7,260
Accountancy fees 248 1,140 1,386
Literature & brochures 928 21 849
Depraciation 5,330 . 5,330
Valunteer expansaes 185 14 232
Fundratsing - 500 500
122,015 200,768 322,783
Unrestricted Restricted Total Funds

Funds Funds 2021

£ £ £

Staffing 3,837 412,025 115,882
Sundry costs 18 3,880 4,008
Travel expenses - 204 204
Rent and rates 5 17.244 17,244
Light & heat - 834 834
Cleaning - 679 879
Managament fee - 8,044 8,044
Staff training & monitoring 1,950 10,842 12,792
Legal and professionat fess - 1,811 1,811
Office stationary & equipment 150 3,166 3,308
Catering expenses - 20 20
Telephone & computer costs - 6,708 8708
Accountancy fees 54 1,132 1,186
Literature & brochures - 1,203 1,203
Deprectation 2,578 - 2,578

8,585 164,891 173,476

13
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Notes to the Financlal Statsments

8 indapendent axamination fose
Fees payable to tha Independent exarniner for:
2022 2021
£ £
Lm;m examination and preparation of the financial 1,380 1134
8 Staff coste
The total staff costs and employae benefits for the reporting period are analysad as follows:
2022 2021
£ £
Wages and salaries 184,075 108,676
Sacial securily coate 7,668 7,237
Employer contributions to pension plana 2,105 952

194,038 114,764

The average head count of employaes during the year was as follows:

2022 2021
Average head count 1 a8
Number of employees who received banefits of more than £60,000 during the year was as follows:

2022 2021

More than £60,000

Until the 1st of September 2021 all staff were employed by Action for Business Limited. After 1at
September all siaff except the CEO and finance officer were employed by the charity. A salary recharged
paid Action for Business in relation to the CEO work relating to the overeight of the charity was £20,091

N4 O/ NAAL

Key Management Personnel
The trustees deem that the key management parsonal of the charity is the CEO.

7 Trustee remuneration, expenses and donations
No trustes recelved any remunaration or axpenses during tha year or in the previous year,

14
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Notes to the Financlal Statements

8 Tangile fixed assete

Cost
At 1st October 2021
Additions

At 30th September 2022

Depreclation
At 1st October 2021

Depreciation charge
Al 30th September 2022

Net Book Vaiue
At 30th Saptember 2022
At 30th September 2021

9 Debtors

Trade debtors
Prepayments

Other debtors
Related party debtors

10 Creditors: amounts falling due within one year

Accruals

Other creditors
Trade creditors
Deferred income

Office Fumiiure

equipment and fodures Total

£ £ £
8,498 1,818 10,312
8,831 4,178 11,008
18,327 5,064 21,321
2,124 4564 2,678
3,832 1488 5,330
5,958 1,662 7,908
8,371 4,041 13,413
8,372 1,382 7.734
2022 2021

£ £
84,780 9,336
7,311 8,028
5842 48,871
22 448 255
120,182 82,493
2022 2024

[ 4 £
3,764 4,588
6,720 6,720
13,184 16,200
8,338 9,338
33,008 28,497

15
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11 Analysis of Charitable Funds

Unrestricted Funde
1 Oct 2021 income Expenditure Galna/lases  Trenafers 30 8ep 2022
£ £ £ £ £ £
Unreatricted
General 17,318 171,749  (122,015) - 16,320 88,378
Total Unreatricted 17.318 171,749  (122,016) - 19,320 88,378
Restricted Funds
Doula BSB (3,030) 158,788 (161,820) - 6,080 =
Doula CCG 11,848 40,815 (38,939) - - 13,625
MHLI 14,018 - - - - 14,018
C Net 588 - . . (588) .
Come Dine With Me 48 - - - (48) .
CCG Doula RIC 24,773 - - - (24,773) p
Total Restrictsd 48,237 188,403 (200,768) - {19,328) 27,643
Total Funds
Total 85,852 371,162 (322,783) - . 113,021
1 Oct 2020 Income Expenditure Gainaloses  Transfers 30 Sep 2021
£ £ £ £ £ £
Unrastricted
General 3,608 12,000 (8,585) . 10,312 17,315
Totsl Unrestricted 3,688 12,000 (8,588) . 10,312 17,316
Restricted Funda
Doula BSB (10,125) 130,348 (117,718) - (5,544) {3,039}
Doula CCG 2,808 42,247 (31,136) - - 14,018
MHLI 11,849 - - - - 11,849
C Net 688 . - - . 98
Come Dine With Me 48 - - = - 48
€CG Doula RIC . 45578  (18,038) - (4,768) 24,773
Total Restricted 8,266 210174 (164,891) - {10,312) 480,237
Total Funds
Total 8064 230,174 (173478) - - 65,682

16
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Notes to the Financlal Statements

Fund Transfers
Folliowing a review of the terms and condttions of the CCG Doula RIC funding it has been concluded that

the incame does not meet the Charities SORP definition of a restricied fund and has been accounted as
unrestrictad funding for the financlal year anding 30th of September 2022, The remalning opening
balanca of £24,773 has baen transferred tc the general fund.

£5,544 has besan transfarred from the general fund to top up the Doula BSB which held a negative
closing fund position at the ysar end,

Fund Descriptions

Restricted Funds

Doula BSB Peer support for vuinerable pregnant mume through pragnancy and child birth.
Doula CCG Peer suppert for vulnerable pregnant mums through pregnancy and child birth.
MHLI A healthy living Initiative for Manningham and Girlington.

C Nat Part of Well Bradford Small Grants Schema for Doula Programme.

Come Dine With Me  Part of Home Office funding Bullding a Stronger Britain Together pragramme,
CCG Doula RIC Pesr support for vuinarable pregnant mums through pregnancy and child birth.

12 Analysis of net assete betwsen funds
Unresiricted  Restricted Total Funds

Funds Funds 2022

£ £ £
Fixed assats 13,413 - 13413
Current assefs 105,871 27,543 133,814
Craditors less than 1 year {33,008) - (33,008)

88,378 27,543 113,821

Unrestricted Restricted Total Funds

Funds Funds 2021

£ £ £
Fixed assets 1,754 - 7,734
Current assels 45418 48,237 83,853
Creditors less than 1 ysar {35,835) . (356,835)

17.316 48,237 65,552

13 Company Statue
The company Is & company llmited by guarantes and not having a share capital. Every member of the
company underiakes to contribute a winding up a sum not excseding £10 whilst they are a member, or
within one year after ceasging to be @ member, towards dsbls and liabiiities contracted bafore ceasing to

be a member.

17
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Notes to the Financial Statements

14 Related party transactions
The trustees - Shaukat Ahmed, Hamayun Arshad and Ruby Bhatt - are direciors of Action For Business

(Bradford) Limited (ABL) - company number 02728593, The transactions which have taken place
between the charity and Action for Business (Bradford) Limited are outlined (n the table balow. At the
year end Action for Business owed Action for Community £22,449 held in debtors.

On the 1st of September 2021 the front line ataff members undertaking the activity for the charity were
tuped over from Action For Business to Action For Community so that these individuals are employed in

the organisation where the activity is underiaken,

2022 2021

£ £
Management fea 20,342 8,044
Rent, room hire & service charges 208,454 21,774
Salaries - 100,776
Activities pald by ABL and recharged 1,754 -
Software 4,379 -

64,030 128,694

18
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Year Ended 30th September 2022

Notes to the Financlal Statements

15 Detalled analysie of iIncome and sxpenditure
Donations and legacios

Grants
Other income

Expenditure on charitable activities by fund type

Stafiing

Sundry costs

Travel expansges

Rent and rates

Light & heat

Cleaning

Management fee

Staff tralning & monlitoring
Legal and professional fees
Office stationary & equipment
Catering expanses
Telephone & computer coste
Bank Charges

Accountancy fess

Lierature & brochures
Dspreciation

Volunteer expenses
Fundralsing

Net Income / (expenditure)

13

2022 2021

e £
371,087 220974
85 200
371,152 220,074
184038 115,862
8.168 4,006
g70 204
20084 17244
773 834
2119 878
20,42 6,044
2428 12,782
10,148 1811
7267 3,305
921 20
7,260 5,708
1,388 1,188
840 1,203
5,330 2,678

232 &

500 -
322,783 173478
48389 56,408







