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. WEST CUMBRIA RIVERS TRUST LIMITED
R COMPANY LIMITED BY GUARANTEE
TRUSTEES’ ANNUAL REPORT

© YEAR ENDED 31 _March 2024

The Trustees (who are also CIEI‘ECI:O!’S of the charrty for the purposes of the Companses Act) present thelr e

~“annual report together with the financial statements of West Cumbria Rivers Trust Limited (the company)

~for the year ended 31 March 2024, The Trustees confirm that the Annual ‘Report and financial statements,

-of the company - comply with the current statutory requirements, the requwements of the company's _
. -governing document and are in accordance with the Financial Reportlng Standard apphcabfe In the UK and S
"-_'the Repubhc of Ire!and (FRS 102) (effectlve 1January 2019) Cr Ty S

' '-: 'Structure, governance and management

: CONSITITUTION

_ :_ The company Is . reglstered as a chantable company I|m1ted by guarantee and was set up by a- j. S
S Memorandum of Assocuatron on 15/09/2009 originally as . Derwent Rivers ‘Trust “Limited, changlng fts -
© : hame to West Cumbna Rlvers Trust lelted on 23/09/2011 Regrstered chanty number 1142396 B

- -'METHOD OF APPOINTMENT OR ELECTION OF TRUSTEES

' _The management of the charrtable company is the responsrblllty of the Trustees who are eIected and co-_ :

opted under the terms of the Articles of Assouatlon “All Trustees give thelr time \roluntarlly and recejve ho -

~benefits form the chantabte company Any expense reclalmed from the charltabie company is detalled |n BOE 8

' _the accounts

' -The Trustees have attempted to ensure that the board of Trustees represent as wrde a cross sectron of the :

o local communsty as posmbfe and, that the Trustees have appropnate expenence to assist. the charltable T '
- ‘company with its ObjectIVES Tradrtlonal business SI(iIIS as well as environment sk|lls are weII represented

‘within the board of Trustees, : The Trustees and the chairman have worked ‘hard this year to ensure board

E_meetlngs and- productlve and a safe space for - ‘everyone to have their. voice heard Names of servmg RN

; Trustees durmg the year are dlsciosed on page 1 to the fmanclal statements
ORGANISATIONAL STRUCTURE AND DECISION MAKING

: 'Trusteemductron and tralnlng : e S SR e SRR
. Most Trustees are already famlhar with the practlcal w0rk of the charltable company before becommg

“frustees, New Trustees are famailansed by the Charrman and Operations Director on its working and the .

context wrthm which it operates and are given a Trustee Welcome Pack’.” The main documents which set -
-out the operational framework for the charitable company include the Memorandum and Articles of - -

" Association which are shared at induction. In addition, aspirant trustees are required to attend three board o
meetings to confirm their willingness to serve and hefore a decision on them becoming a Trustee is taken S

by the emstlng Trustees |f the aspnrant trustee is stlfl wd!mg to stand
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WEST CUMBRIA RIVERS TRUST LIMlTED
COMPANY LIMITED BY GUARANTEE S

TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 March 2024
' Organrsatlonalstructure _” : : e - : S
The Board of Trustees meet regulariy (targeted to be around every 6~ 8 weeks) wrth the Trusts o

-Operations Dlrector and are responsrble for the strategic direction and policies of the charitable company.
Site visits have continued this year and are a great way for the Trustees to see all the fantastic work being

_ carried out on the ground that they normally only get to hear about in meetings. The present Board of . - -
Trustees currently has members from a varlety of professronal backgrounds relevant to the work of the e

' charltable company

~The staff team w:thln the charltable company comprlses the Operatlons Dlrector plus two asslstant_ B

‘Directors {who make up. the Senior Management Team = SMT} and in order to meet the requirements of .

“the grant funding we have expanded to 31 staff. members in total, Staff turnover remains incredibly Iow.

- year.

o The Operatrons Drrector Is. respons;ble for ensur:ng the charltable company dehvers the relevant servrces in

wh;ch is an aspect the Trust pndes |tself an. There have been only two resrgnatlons from the team m the

~ -~ ‘accordance with the strategic business plan of the charltab!e company.and that key performance |nd|cators i IR
. are met,- The Operations Director also_has overall line management respon5|bllrty for all staff and day to - -

. day respons:blllty for the operatlonal management of the charitable company The SMT is responsable for -
ensuring that the rest of the team contanues to devetop thelr skllls and Worklng practrces in llne wrth good PR

' practlce and health and safety

'There haVe been two trustee resrgnatlons thhm the fmanclal year and another in September takmg the
current total to seven serving trustees We are currently pursuing two new trustees to take the total to
nine. One of whom is a young person who was part of the Trust’s Youth Panel but has now turned 18 and

wishes to join the board of trustees the other a farmer, Wh]Ch was recognlsed asa gap in experlence in the - o :

' -trustee Ski”S audlt

g Gouemance

e The Trustees follow the Charlty Commrssron s Good Governance gurdeilnes and the EssentraE Trustee and EUDIE R

- _'carry out reguiar gOVernance reviews followmg WCRT’s: Governance Action Plan. This covers Diversity, -

- Board Effectiveness, Decision Maklng and Control and’ Stakeholder Mapping, to name but a few of the .- _
~ focus areas. The ‘Trustee Chatter’ WhatsApp group continues to be well used and a more mformal way of
- keeping regular contact or enablang a quick decision should somethmg urgent come about The Trustees_ R

_ also communrcate via emall between meetlngs
Related Partles

. Insofar as it s complementary to the chantable company s objectiyes the charltable company is gurded by - T
“local and national pohcy - e : R i



WEST CUMBRIA RIVERS TRUST LIMITED
' COMPANY LIMITED BY GUARANTEE

TRUSTEES’ ANNUAL REPORT

- YEAR_END_ED 3_1 Ma_rch _2_02_4

Objectives and Activities
| POL!CI_I-:S AND OB.IECT.IVE_S RS
k Purpose and alms

* The charitable company s purposes are set out in the objects contamed W|th|n the charltable company s:'r_- L
-memorandum and artlcfes of assoc:atfon and are: : : : : -

'_To conserve, protect rehabilitate and improve" the 'hvers streams water courses and water S
lmpoundments which form part of the catchments -of the: rlvers Ca!der, -Derwent, Eilen, Ehen, ‘Esk

{Cumbrian not Border) Irt and Mite and Waver and Wampool, all in Cumbria (mcludmg without limitation
- the following lakes: Derwent Water, Bassenthwalte Lake, Thirlmere, Crummock Water, Buttermere,

_' Loweswater, _Ennerdale and Wast Water] and anc!udmg the estuaries of all such rivers and the adjacent _::_ '_ L
~ estuarine and coastal areas thereto and to do. Iskevwse with regard to such other rwers catchments in the - o
geographical area currentiy constituted by the county of Cumbria as determmed from time to time by the

: Trustees for the advancement of env;ronmental protectlon or |mprovement for the beneflt of the pubhc

"To advance the educatlon of the pubhc wnth regard to thelr understandlng of rlvers, river corndors and

catchments rncludlng therr flora and fauna and-also- with regard to ‘the need for and the beneﬂts of, REE

- conservatlon, protectlon rehabl!ltatlon and tmprovement of aquatlc enwronments Lo
' .The Trust has also agreed the followang mlssmn statement

; “West Cumbrla Rlvers Trust restores and enhances rrvers, Iakes, estuaries ar_ld the surroundmg
E - countrysrde, for the beneflt of both peopIe and wrldhfe” L A

The Trust's objectives and goals as. set out ln the Strategac Busrness Plan ’Healthy Rivers For AII’ whlch has SR 8

been renewad for 2023 2028 I

- West Cumbria Rlvers Trust has a cruc:al roie to play in rals:ng awareness and mcreasmg understandmg of S

‘West Cumbria’s rivers and lakes. We do this by conhecting with peopie locally to make a positive difference
to the heaith of rrvers Iakes people and WiICIIlfe and by forong the Trust s strateglc aims and objectlves

CAim 3
Improve and protect S - - : L :
' Conserve restore and enhance rlvers and catchments to improve and protect the naturai en\nronment

.'.AimZ"- o
Connect, engage and educate T

Engage stakeholders and communities to inspire enthuslasm and commltment to deilver posmve proactlve o L

| change to unprove our natural en\nronment

' Page 4 '



WEST CUMBRIA RIVERS TRUST LlMITED
COMPANY LlMITED BY GUARANTEE

'_ _TRUSTEES’ ANNUAL REP_O_R_T _.

 YEAR ENDED 31 March 2024

Aim 3

Growth and res|1|ence o . : : S : . _ B
~ Supporting sustained financial securlty that enab!es our vision by developmg a robust and dlverse network L
. of corporate sponsors donors and mdnndual supporters R U S R A i
'_'Aim4 : : L

Enhanced reputatlon BRI E TR P

Build on our track record of delwerrng successful pro;ects where stakeholder neecls are respected and
outputs clearlv measured by belng a trusted partner among fundmg organlsatlons, commumtres and

: busmesses

o Ensurmgthe work dehvers the aims S o - - - s
- There are a number of objectaves that sit beneath the alms in an operatlonal pEan that wdl be rewewed by

~the Trustees at the AGM. Trustees look at what has been achieved and the outcomes of the work inthe.
. previoys 12 month and at the success of each key actwlty and the key beneflts they ha\re brought The i
'frevrew also helps to ensure the alms, objective and actlwties remaln focused on the stated purposes '

. Pubhc beneflt

The Trustees have referred 1o the guldance contamed in ‘the Charlty Commlssmns general :

' .ﬁ_gmdance on public benefit in reviewing the chantabie companys aims and objectives and in Y
~planning future activities, In particular, the Trustees cons;der that planned actwlties will contrabute. : I
1 tothe aims and objectlves they have set. The Trustees confirm that publlc beneﬁt has been prowded o
_bythe advancement of enwronmental protectron orlmprovement : ; : O

"Thefocusofthework : L Wi PR - e OFREAAPE IR IR

“The ‘main focus of - the ‘work durmg the perlod contmued to be conservat;on protection, PRI
- rehabilitation and improvement of the rivers within the geographlcal drea and aEso educatlon

-'The strategaes used tomeet these objectwes mchded SRR : : -

- - : 'Provndlng a range of en\nronmental services whlch refiect the |ssues hlghllghted by | the_

‘Water Frarnework Dlrectlve to address the probiems caused by degradatlon of the aquatlc o
environment o : _ L

el :Focusmg upon. improvmg the river catchments wrthm the Trust's area of operatton not L
. only for indwlduai users but also for the wider communlty : : R
e " Working towards applymg national standards of service and delwery Wlth regard to the
s '_'advancement of en\uronmental protectlon and |mprovernent for the beneﬁt of the
o community - . . S . O
. : ‘AWorking in partnershlp wrth other agenaes {e.g. the Enwronment Agencv and Natural_ (R

England) to secure the W|dest range of serwces avarlabie that best match the needs of the c
‘public and the environment. o 2 R ' : : B
+ . Educating the publ|c and raising awareness of enwronmental issues and the |mportance of_

" Page5




WEST CUMBRIA RlVERS TRUST LlMlTED
COMPANY LIM!TED BY GUARANTEE :

TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 March 2024

_ the work that the Trust dellvers : : S :
R Engaglng school chlldren and young people to ensure there are ambassadors for the future

All chantable actlvltles focus around our mlssmn and ObJECtlveS as stated above _ :

_ Prmcrpal fundmg sources.

DEFRA continues to be a major funder through government bodres includlng the. Envrronment Agency in.

“the form of charitable grants to undertake work within catchments to deliver the Resilient Glenderamackin

“Project, practical river restoration ‘projects, natural flood management {NFM) work, engagement with ©

_ farmers and tree plant;ng suppoit through the Woodlands for Water Programme The Envlronment Agency
. also contlnue to fund our. Catchment Partnershlp work - : - :

. Our focus on engaging people wrth nature contrnues partlcularly on the west coast wath fundlng sources - -

-continuing from The National Lottery Hentage Fund which has funded our ‘A Wilder Walkrnlll’ project and - . ':_ o '_ i ‘
our ‘People on the Keekle’ project funded by the Seflafield Six. These prolects also contnbute to our other S

charrtable aims W|th rlver restoratlon pro;ects embedded W|th|n ST

',Umted Utllltles is strll a major partner from the busaness sector fundlng pro;ects at The Trust whlch

'currently requ1re the services of three full time posts to carry out habitat improvements and projects to - :

“reduce diffuse water pollution, which assrst with the delivery of their busrness obJectlves The partu:ular'
- ‘emphasis for their work is around the compensatory Measures pro;ect and the crrtlcaily endangered _
: freshwater pearl mussels and St Johns Beck : o o s RIS :

- '.-The Iast of the fundlng from £uropes ere P | programme for the North West River Basrn Management SRR

: Plan s ’Natural Course’ pro;ect funds a project on the River Irt. The Trust has also been successful once -

again.in obtalnmg money for engaging with farmers from Natural: Engiand‘ “Facilitation Fund” onthe River -

. Cocker funded by the Rural Payments Agency {RPA} and admlnlstered by Natural England The Woodland o
: -Trust contanue to be a regular and commltted funder of trees for our work - S i

"The Trust s umbrella body The Rlvers Trust has enabled fund|ng o come frorn DEFRA for the Woods for

- Water project that provides resource to facilitate landowners to apply to the Engltsh Woodland Creation .
Offer (EWCO) - a national tree planting grant — specifically to encourage uptake of woodland creatlon .
' .where it benefits the water enwronrnent inthe Derwent catchment : =

Thanks to Garﬂeld Weston who rana grant giving round speclfrcally for the R;vers Trust rnovement for the S

funding to work with farrners and lmprove rivers in the Waver and Wampool catchments wh;ch has }ust :
) cometoanend S IR . g . . . .

The Reslllent Glenderamackm prolect moved on frorn |ts NEIRF (Natural Envlronment Investment R
Readiness Fund) funding to be successful in a bid to Defra’s Landscape Recovery programme and continues
“ to develop Green Financing to support the development of natural environment projects that can generate.
revenue from ecosystem services and attract repayable investment alongside Landscape Recovery. The -
project has been galnlng natlonal recognltlon and support from local and natlonal buslnesses and partners

. Page 6.



' 'WEST CUMBRIA RIVERS TRUST LIMITED =
. COMPANY LIMITED BY GUARANTEE . -~ . .
bl _TRUST.E_E_‘_S’_ -AN_NU_AL REPORT SR
 YEARENDED 31 March2024
" and looks set to become our largest project to date should the Landscape Recovery applcation be
. successful. RTINS e AT KRR AR T AP

- Other fund_raisi_ng_has been :succés:sful from .Na_"cura'l -'En'glandfs _Coast_ to Coast fund.for_-invaéive Non N_ativ_é”

“Species (INNS) work around Derwentwater and a Salmon Action, Plan for Borrowdale. We have also been SR
_-developing a suite of Watery Walks with funding from .C_opelanc_l_Cgmmun_i_ty_._F_u__nd who_administer the - SO :

 LlevellingUpgrants... "~

. We contih_u_é to stre_n_gt_h'en o'u'_r links With the National Trust for our e&u'c_'é"c_ic_in_and outreachworkby béing s

" a partner.on their Species Survival Fund. This fund also provides funding to continue to run our Riverfly = - i
. programme .and Youth Panel. The three year funding from Francis Scott Charitable Trust'and Cumbria. o

* Community Foundation for staffing for the Education team will run outin 2025. .- = - -

_'_Snial_l_e_r:'g'r:arii::s', for qur_'-el'e'r.:trbﬁs_hin.g pr_ogr:ejfhm'e -hévé 6o_rhe”fronfi local _an'gl'ir'ig club _cdrit_rﬁi_buf_io_hs énd fro_fn_'_- A

“ our Patrons Lord and Lady Egremont. This Derwent catchment-wide fish and habitat assessment provides

~crucial data on- distributions -and numbers ‘of fish to.inform ‘the -targeting .of _conservation actions - .. o
~ . -throughout the _ca!tc_hme'rjt.and demonstrates the impacts of the Trust's improvement works. BT

 This year we a'_is_b'er'r_\'barked on ourﬂrst 'Ba't:h'iri_g Wate'r.';'appiiéati._on: fpr__i:)e_rw'ént. Water. This was 'fu'r'_a:cle_c_i by
~'Cumbria Community Foundation, The Jeffrey Bond Memorial Fund, and the National Trust. Funding was 2

" also received fr_c_i_m'Cu_mb_r_ia_Coi_n_mu_n_ity_.'F_ou_nda_tio'_n'for"-i;_ur"(_qijt'h Panel through the #CanDo Fund whichis - S
“awarded by young people for young people, Cumbria Community Foundation also funded our trials in - L
- green social prescribing and Green Gyms through the NHS Green Social Prescribing Development Fund. SR e

. Ou,.r'_inif_é.si_v._e :SFIJECiésfpr.c_igfa'ninﬁe' this x)ear'has_'bé'én'fund_ed' by FiPL, "Néﬁq.n_al_'_“!“.ws't,':Aﬁ_gtihg Trust; 'N'atu_rai_;_. -

. England and United Utilities to- undertake this work in partnership with the Environment Agency. Some of . -

the Trusts other projects also contain small amounts of funding for invasive species work. We have also -

extended our invasive species work to control mink populations with the aim of introducing Water volesin = '

“the _Iongtgrm,_'r_h_i_s_pr_ojec__t_is_.fuhded-bv t_he_E_nvi;c?n_ment_Agenc_ié_é WEIFfund,

: A_s'rhall_ part of the C_haijity’s__funds ':is gi:\_fén_.as':g'_ra'nts to _faf_m_érs'tﬁfo_ﬂgh project f_pn_di_hg.'ThéSe gfaht_é, aﬁ_é . _: _::"3 : 5
vital to carry out farm improvements to.reduce the amount of phosphate entering our becks andriversand *~ -

are typically for fencing, tree planting and natural flood managementwork. .
Aghie\;emé_nts and ;ierfqrma:ncé_ e
/GOING CONCERN
- After making 'a'p_pmpriate_"en_qui'r:}és,_ the Trustees have a -rea_é_b'r')abie ékpectatioh- :f_lfiat ‘the 'comparﬁy has -
. -adequate resources to continue in operational existence for the foreseeable future. :For _th_i_s‘re;ason,_they_ :
continue to adopt the going concern basis for preparing the financial statements. e EREE R

e ".'.E_PageT



~ WEST CUMBRIA RIVERS TRUST LIMITED
~ COMPANY LIMITED BY GUARANTEE

 YEARENDED 3 March202¢

REVIEW OF ACTIVITIES

Naturéi flood mahage'me'nt'.

- Four. key natural *."f_l_c_:od._"rn'a'nag'e:ment ..;(NFM) ';prt__ijeéts_: “the :'_Rive_r_:.fc.ocké_r _"c'a'té_hm'ent' _(Lc:)rto'n and - o

~".Cockermouth), the River Glenderamackin ca'tchm_ent {near. Keswick), the River. Annas _tatchm_ent {near -

" Bootle), and the Flimby Gills catchment (near Flimby, Maryport) have been in progress since 2018. The = _
“Trust works with farmers and landowners in these catchments to deliver measures on the ground that slow =~
“the flow ‘of water.and have other multiple benefits, such as water quality improvement ‘and habitat S

- creation, whilst contributing to the national evidence hase for NFM through a focus on monitoring. To this SIS

- end, we are ‘working with Lancaster University '_and_b_the_r_resear_cher_sftd_ensu_r_e the ‘monitoring we
“undertake feeds into other natural flood management research and _addre_55é_$_3tﬁese.'ga_p_s._:MbSt_WorkS L
“were completed in 2021-22, but due to the resounding success, further funding has been sought from the "

‘EA and the Lake District National Parks Farming in Protected Landscapes (FIPL) for the continuation of most RIS

of these projects..

. :Fo_llowi'ng'_ the -'p_revibus_.catchmeht—w_ide_ NFiM .jp'rb.j.et_:t'_'_Wnge :t_he“Trus'_t _WQ'rl_(éd_\__)\._"ith _farmérS, Ia:ndeﬁérS
~-and the local community in the Annas Catchment to reduce flgod risk to the village of Bootle through

*natural flood ‘management measures, the ﬁTruSt_.'coﬁtihQES_.'tq_'u_ur{_j_rk with the local community .on their = -
- ~Community Woodland. project, funded through the GDF Community Investment Fund. 'A small level of o

~ delivery ‘of interventions ' to reduce ‘the risk of flooding, ‘and -monitoring ‘is ‘ongoing through various .

Our ;néturél flood_m'a_nag'éme_nt project in the River Cocker catchment is complemented '.by_i.:he'.cm_:'ker S

Catchment 'Faci!itated_.Far'me_rs Graup.* -Fu_ndin_g_.fror_l_w the Rqr_af.P_aymght’s Agency :(RPA),_'édmini;;tered by
Natural England, supports the hosting of a farmers’ group, and delivery of several events to share learning -

. -and ‘knowledge and encourage ‘greater collaboration ‘in_the catchment - on ‘outcomes ‘within agri-
-~ environment schemes, This is running very successfully, with more-and more farmers joining the group. .

' -and_‘a_--successfufp_ro_gram_me ofevents, '

'. Catchment pa'_rt_nel"ships'_'- S

‘The Trust was also successful once again in securing funding from the Envirdn_me_nt Agency to continue our

Catchment Partnership hosting role for three water management catchments within Cumbria. '~ The

- catchments are combined to form one partnership - the West Cumbria Catchment Partnership - organised . B
.. and chaired by the Trust, which meets quarterly. - The partnership has developed and oversees the ‘West ©

“Cumbria Catchment Action Plan’, which is available through a d_edig:_at_e'd_ website, 'Thef_e_aré a number of
‘warking groups under this .pa_rtner_ship which address _épecific_areas.and_ issues, some of which are also

- hosted by our officers, and others by our partner organisations. The partnership is working together to L

- tackle some key water and catchment issues with multiple benefit approaches, .

L Pages



" WEST CUMBRIA RIVERS TRUST LIMITED
T COMPANY LlMlTED BY GUARANTEE
TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 March 2024

o _.Workmg wrth endangered specles T SR - : : -
" The Trust has continued to work with Unlted Utllltles on the Compensatorv Measures package for the RWEI’ '
. 'Ehen and Riverirt to protect. the rarest species.on our patch— the Freshwater Pearl Mussel. The successful :
.. restocking of hatchery reared juVel’ll|e mussels in. the Rlver Irt has led to. e\ndence of the populatlon_ e
C reproducmg for the flrst tlme srnce 2010 SRR = - o

.Rwer restoratlon

' ._Funded by the Enwronment Agencv and Naturat Engtand the overall aim of the river restorat|on prOJect 1s RS

" to restore watercourses in the. SSSI section of the Derwent catchment in lme W|th the Water Framework TR
-.D:rectrve and the SAC/SSS Site. improvement Plan Since 2022 the scope has expanded 1o mclude areas RN
*outside the :SSS!. boundanes {on.a case by case ‘hasis). Current projects include -the Dubwath Beck .

restoration, Branthwmte weir fish. easement Low Rlsk Barner Removal prOJect Rwer Elien bamer remoual_ '
' 'scheme and Derwent Tnbutarles restoratuon L : : SR

ater quahty

' "-Fundlng for the Waver and Wampool catchments through the EA's WEIF fundmg and'n‘ew funding’through . i

= WRAP {The Waste and Resources Action Programme), will have a mult;tude of benefits |ncludmg improving

L 'freshwater habitats and flsh spawnlng grounds resultlng in mcreased populations of fish and invertebrates. T -
- 'Preventing livestock access to the watercourses will- also allow native plants to colonise, stablllsang the 0 i ;
' _rwerbanks and OVertlme improve channel morphology Fundmg from Umted Utllltles ’Better Rlvers Better T L L

i North West funds farmer group meetlngs

_ The Loweswater Care Programme almed “to . |mpr0\fe the water quallty of Loweswater through SR _'
F _-_;mprovements in farming practices, land restorat:on and treatment of Iake ‘waters. The.} main LCP project, ./ 0 -
- funded by DEFRA's Catchment Restoration fund (CRF), was completeci in 2015,. but the Trust rs stlll

: '_ mvo!ved in monltormg of the Lake through fundmg from the Nat;onal Trust (the 1ake s owners)

c lnuaswe spec:es control

'The aim of thls project is two fold both to control mVaswe specles already present and 1o, pre\rent new_ A

'!nvasrve species entering catchments through educatron and engagement work. Fundmg has been rece!ved

from FIPL, ‘National Trust, Anghng Trust, Natural England :and United Utilities to. undertake this work in R

L partnersth w1th the En\nronment Agency Sorne other projects also contaln smail amounts of fundmg for L
tnvaswe speues work : : i . o TR :

o Flsh survevs

- _ This year the Trust has also contmued |ts eiectroflshmg programme W|th fundmg from the Natural Englands_ P P TV

.. Coast 1o Coast fund, along wrth recewlng donations from local angling ‘clubs and flsherv owners ‘to

" complete a diverse programme of surveys on the River Derwent and its tributaries. - This will inform the 0
- .need for habrtat improvements along the DerWent catchment and leads mto a yearly programme of_ o

' surveys of smentrflc data for the Trust and partner organlsatlons
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WEST CUMBRIA RIVERS TRUST LIMITED
. COMPANY LIMITED BY GUARANTEE
_TRUS.TE_ES:.:’.-ANNU_A_I_._'R.EP_O'RT_ G

o YEAR ENDED 31 March2024 RIS

~ Education, outreach and volunteering .. o L
- The Trust now has an education team due to its success.in delivering the “Wild About Rivers’ pr_qgra_mme__. '

. .and Forest Schoolis sessions. ‘The Learning and En_gage_fnent ‘team continues. to_'develop.our association’

" with schools and all sections of the ‘community in West Cumbria, *All the staff have completed Forest -

" Schoals training which has been immensely populdr with schools and communities,” The team also. runs -

_family events and activities to encourage people to get back to nature, Secondary school students have =

also been designing their own “leaky dams’ to then build them in the catchments to help slow the flow of T

water. .

_ : : _mpnt'hfy'ton_s;er\;étidp _d_ay_é whic'h has :gaih'ed sdmé _é_orri_m_ft_téd :'ar'ld. de_di_baf_ed R
- volunteers. The use of the volunteer platform ‘Better Impact’ means that volunteers are well organised -

"~ The Trust continues to run its

. and managed. The Trust continues to run its intern programme, with students from 'L__an'cqste_r';Uni\_fer_si__ty__ AR

" gaining vital skills for employment over the summer, R

__The_ people on the Ké_ékle ;’orbjéct fcohtinﬁe__s to :e.n.gag'é péop_lé_ wit_h'_haturé i_a_t .'Longl_ands:"Léke ah_d _now due

i to ‘continued funding from the Sellafield: Six has been extended. to ‘include Mirehouse Ponds {on the =

. “outskirts. of Whitehaven). - Nearby schools will also create their own nature areas as part of the pew =~

o Greener Grounds scheme which i linked to the Nature Parks in a schools national initiative. .

- T'he_'-_T_rUst has also started its first aph'rént:icés'hip_'schémé,'-fundéd._thr_ot_';g'h '_thé'__Nat'iohaI_ thféry'_.Héritagé e

Fund as. part of the A _W:il_der.'W'a_Ikrhill p_ro}_er_:_t with 4 _y_o__Ung p_e_b_p_le_ working t__owa_f_ds_ t_h_c_a; :Cdu_ntry_s'ide__ - _

E Worker qualification. -+ -

- Commercialwork . i

.+ The Trust has also been delivering invoiced consultancy Wd_rk_for'_'t_:'o'nt'r_a_'c:t_q?s a_n;i_éo_nspl_tan_fs_ to 'deli_\}ér' fiSh R
- rescues, electro—ﬁsh_ing_apd walkover surveys and is investigating ways_t_o officially start a chsultanCy_ arm. . :

 INVESTMENT POLICY AND PERFORMANCE

Aside from retaining a 'prudent_am_d_unt __i'h'_r'_t'eser'_ve_s e'a'c':'h yeér; most of _th'e_'-éha'ritabl_e company’s funds are SEESE

" restricted fund to be spent in the short term on specific projects and so there are few funds available for.

" long term investment. To take advantage of the current high in;eres_t_lfates .t_he_TrL_!s‘teés_ have 'd_ecid_ed to SEEARI
‘put some . funds into short to medium term ‘higher ‘interest accounts with our current hankers. ‘The =

. Trustees have develop_:_é_d an investment policy to reflect these actions, & -

FINANCIALREVIEW

The r'es'ults for 'the.\'féa'r::ém'ded'_éls;‘ Mai'.c'h_.'zqz.t_l _sh_ow'_g'a. net movehﬁént::of funds of _£_136,_346 {2023: "

£205,224).  This breaks down ‘into a net movement -of (£9,477) deficit (2023: £6,125 surplus) .on

o . ‘unrestricted funds.and a'.£-145,823 surplus (2023: :}2199,099 -s'urplu_s) on restricted '_funds, The restricted i

s funds surplus ‘represents funds 'received_ for ongoing projects. tha_t__wil_[ ‘be spent in 2024-25.  The
unrestricted funds are held in accordance with our Reserves Policy. - - PRIER ISR AT
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TRUSTEES’ ANNUAL REPORT

YEAR ENDED 31 March 2024

' Fundrng for our vanous projects contlnues to see a growmg trend enablmg the completlon of more work

~ “each year. The number of projects continues to grow with 35 this year {2023: 29).. There has also beena = .

: growth in staff numbers, 25 {2023: 17) to. deliver. these prOJects, thss growth contlnues mto the current
o year and sees us now employmg 31 members of staff o TR : :

SR Our net assets are £1 283 152 (2023 £1 146 806} wrth net current assets at £1 213 206 (2023 £1 086 183) : :_ '-_3;' .'
"' The increase year on year reflects an increase in our: bank balance of some £52, 000 and a reductron in oo

- .credltors of £59 000 and an mcrease ln debtors & grants due of £16 000

1 .-_-.Thls year we. have decrded to take some funds out of our unrestrlcted pot to produce a new websrte to a S
~ showcase all our fantastic work and drive our reach further.. We have also rebranded our logo which we U
- are using on all new pubhcatrons and purchases The website is now I|ve and we. are already reaprng the_

- benefits W|th some extra donatrons and greater websste trafﬂc '_ Sl

' - The Trust contmues to go from strength to strength mcreaslng the reach and varaety of work mto all areas _'
of the catchments under our rem;t S:nce the year end we have also had confirmatlon of fundrng, from =

" WRAP, UK Shared Prospeﬂty Fund Nat:ona! Trust (through their species survival fund) and Potato Pot . .
L Windfarm Fund and were. Stlll awaltlng the outcome of tWo blds submrtted to. the Envrronment :_

' -improvement Fund R
‘PRlNCIPAL RISKS AND UNCERTAENITIES

' :_ 'The Trustees conduct a regular re\uew of the major nsks to whlch the charltable company is : exposed._iE : '
'-through its Risk Reglster ‘Where appropnate, systems or procedures have been estabhshed to mitigate the -

- risks the Trust faces Procedures are in place to ensure comphance with heatth and safety of staff and O

3 yolunteers and Croners have been commlssroned to advise on all our heaEth and safety needs, atongslde_ L

~our HR requsrements The Trust carrles appropnate employers’ and pubilc Iiablllty insurance as well as o
. profess;onal mdemnrty msurance at an approprrate Ieve! and directors and offrcer s 1nsurance o

e _-PAY POLlCY FOR ser\uon STAFF

: The Board of Dwectors who are ‘the Trustees of The Trust and the Trust s Operatrons Drrector and two :;' : '
_' Assistant Directors comprise the key management personnel of. the charity in :charge of dlrectmg and
controlhng, runnlng and operating the Trust on a- day-to-day bas;s Ail Trustees glve therr tlme freely and_. -

no Trustees received remuneratton in the year

' 'We have revrewed The Trusts pay poircy and de\nsed updated Persona! Development Re\news on whtch i. .
L payis automatrcaiiy mcreased to the next scale in line with the Rlvers Trust pay- sca!es and the average. i

o |nﬂatlon prowded the chanty has sufﬁcient funds to do 50.
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COMPANY LlM]TED BY GUARANTEE :
TRUSTEES’ ANNUAL REPORT

YEAR ENDED 31 March 2024

. -_'Resanves Po_u_cv

The Trustees have exammed the Trust 's requirements for reserves in Ilght ofthe main nsks to the

organisation.  The Trustees consider that the practises adopted by the Board and the Senior . Management
. Teamin pIannmg and evaluating ongoing operatlonal and flnanmal performance are appropnate for

3 momtorlng and malntalmng the Reserves Poilcy : . - o s

' '3_The Trust has a comparatrvely Iow level of unrestrrcted funds as most of the funds |t recelves are to be."

3'-spent on speciflc projects Unrestncted funds at 31 March 2024 were £167, 205 (2023 £176 682) and -
Restrrcted funds were £1,115,947 (2023 -:£970,124) tota! reserves are £1, 146, 806 (2022 £941 582. The

. strategy . of The Trust as to bulld our unrestncted funds undertaklng an mcreas:ng amount of consultancy_-.'_- BN
work to fund these rncreasmg costs and to grow our unrestncted funds S

: :Unrestncted reserves comprlse an amount of funds sufﬂclent to cover the sa]ary costs of staff tor the short_ _

~ - “term in the event that The Trust i is not able to secure adequate funding to keep all staff fully employed P
- The amount is caicufated based on the turnover of The Trust, the likelihood of part of The Trusts fundlng '
. not bemg forthcommg and the costs of wages and attnbuted overhead that mlght attach to such an event o

_  The Trust also recognises that in any year there may be an excess .of general overhead costs not covered by B
_ unrestrlcted mcome and an amount is also set asnde to cover thls eventuahty ' : :

An both mstances a method to calculate the amount of funds needed for the current and future years |s i R

- -:used and the amount s revrewed annualty

_. For 2023/34 The Trust estrmates that In any one’ year an amount between £130 £150 000 shoufd be -
. 'adequate to cover thls and that the unrestrlcted reserves held of £167 000 are acceptabfe I

_:P!ans for the future

_:_FUTURE DEVELOPMENTS o f_

. The Trust wrlf contlnue to expand on the prolects already in operatron where feasrble and contmue to Iook_ i L
. for new opportunltles to undertake our. charltabfe work in areas of our catchments where we curren’dy o
-+ have very. Irtt!e aCtIVItV, such as the Rrvers Marron Ellen Esk and Mite. In addition, the Trust contrnues to. oo

develop lts role as Catchment Host and a yeariy meetmg now takes place across the three rrvers trusts

_The Trust antlcrpates a signlflcant IeveF of fundmg W|IE contmue to come from DEFRA and government o Ce
badies in the forthcommg year, although is aware with current government fundmg cuts this ‘may not bea. EECSEA
- long term sUstainable and vrable option. Efforts will be made to seek aIternatlve funding, linked to speclflc o

. river 1mprovement projects natural flood management, educatron and community engagement and Green
_ Financing. - The Trust will also be Iooklng for new sources of fmance through Blodrversny Net Galn (BNG)
. ancf Nutnent Neutrallty : - “ C . .
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' .'All eyes are on The Restllent Glenderamackm pro;ect whlch is developlng a model to hnk lnyestors buyers o

~and sellers of ecosystem services to reduce flood risk, restore nature and'mitigate against climate change - o
in the Glenderamackm catchment Ifthis large scale and amb]tlous catchment pro;ect is successful it will- SERL

' leverage around £30m|l|ion in capital and revenue over 20 years The work has been supported through -

. DEFRA's Natural Envrronment Invesiment Readiness Fund {NEIRF) to date and has now transrtroned toa L L

: :Landscape Recovery round 2 prlot project, whrch is currently inthe development phase Should the

deuelopment phase be successful the Iong-term 1mp|ementatron agreement will sit wrth a special purpose_ e

' "vehicle {such as a Communlty interest Company (CIC)) which would contract The Trust to undertake
15|gmfrcant mput to thls pTO}eCt oyer the next 20 years SONIRE N AR

The Trust has found recrurtlng staff thts year 2 !rttle easier but hopes that zts apprentlceship scheme wrli PR

L also pro\nde the workforce for the future

' TRUSTEES'RESPONSIBILITIESSTATEMEN'F SR

: :The Trustees (who are also dlrectors of West Curnbrla Rlvers Trust lelted for the purposes of company

law) ‘are responsrble for ‘preparing the Trustees Report and the frnancral statements in accordance with - L

'_appllcable Iaw and United ngdom Accountmg Standards (Unrted Krngdom Generally Accepted Accountrng
'Practrce) ' R : S : : RS T . DR

. Company Iaw requnres ‘the Trustees to prepare fmancral statements for each fmancral year Under_'

. company law. ‘the Trustees must not approve the flnanual statements uniess they are satrsfled that they_ ':_: L
- /give 2 true and fair. -view of the state of affairs of the chantable company and of the incoming resources R

- and applrcatron of resources, 1nclud|ng the mcome and expenditure, of. the charltable company for that' o
- '-perlod In preparrng these fmanaal statements the Trustees are requrred to L

- . 'seiect sultable accountlng po!rcres and then applythem consrstently, ' EnRES

e : '_observe the methods and. pnnctples in the Charltres SORP L : |

" - i ._'make judgernents and accountmg estlmates that are reasonable and prudent _ ; B

B ':- e ':state whether appllcahle UK Accountrng Standards have been followed sub;ect to any materral ST

L :departures drsclosed and explamed |n the fmancral statements, B

- - -'prepare the fmancral statements on the going concern basrs unless lt is mapproprlate to presume PRI ERSE S

'__.that the chantable company w;ll contlnue in operatron

- The Trustees are responslble for keepmg adequate accountlng records that are sufﬁclent to show and S
S 'explarn the charatable company’s transactions and disclose with reasonable accuracy at any time the
- financial ‘position of the charitable company . ancl enable them to ensure that the financial statements -~
-cornply wrth the Companres “Act 2006. . “They are also responsable for safeguardmg the assets of the "
" charitable company and hence for takmg reasonable steps for the preventron and detectlon of fraud and IR

'|rregulant|es
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YEAR ENDED 31 March 2024

s 'Each ofthe persons who is a Trustee at the date of approvai of thls report conflrms that

e so far as they are aware there |s no relevant audrt mformatlon of whrch the charltys audltor is - AR

unaware and o

- _‘ . they have taken all steps that they ought to have taken asa Trustee to make themselves aware of any EEE

refevant audrt mformatlon and to estabilsh that the charlty s audltor is aware of that informatron S

-32006

The audltor is deemed to have been re-appornted |n accordance w;th sectlon 487 of the Companles Act : ]

S In preparlng thls report the Trustees have taken advantage of the small compames exemptrons provtded _' § RSN E

S by section 415A of the Companles Act 2006
S ‘This r'e'b:_ort 'wa_s appro_ved by _the Trustee_s"o_n 9th .l_)e_cer'_n'h_er 2024 a_nd_Si_gned_:on the]r beha]f hv_: : . L

- Trustee :

S B :Page -14_: : R



'WEST CUMBRIA RIVERS T.RUST LIMITED
COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITOR S REPORT TO THE TRUSTEES’ OF
WEST CUMBRIA RIVERS TRUST LIMlTED '

YEAR ENDED 31 March 2024
'. _-OPINION

" We have aud;ted the flnanmal statements of West Cumbrla Rlvers Trust lerted (the charlty) for the vear... o

ended 31 ‘March 2024 which comprlse the statement of financial activities. {including income rand L

B _'expend|ture account) balance sheet, cash flow statement and the related notes, JIncluding a summary of :

significant .accounting policies. - The . flnancial reporting | framework that has been ‘applied in their

‘preparation is applicable faw and Unlted Krngdom Accounting Standards, mcludlng FRS 102 The Fmancral_ R

. Reporting Standard applrcable in the UK and Repubhc of Ireland (Unrted ngdom Generally Accepted SO E

’ Accountlng ?ractrce} R

"In our opmlon the fmanmai statements

e '. - ftgwe a true and farr wew of the state of the charrtv s affarrs as at 31 March 2024 and of |ts mcomrng_ S i

. resources and apphcatron of resources mcludmg its mcome and expendlture for the year then o
' }_'.u : _'_'-'.'-haVe been properly prepared in. accordance wrth Unlted K;ngdom Generaliy Accepted Accountmg
o Practrce - - : - : :
. L :';have been prepared rn accordance W|th the requrrements of the Compames Act 2006 and the SR
- -Charrtles Act 2011, ' il L - : o "

- -BASIS FOR opn\norv e

‘We conducted our audit, in accordance wrth Internatlonal Standards on Audltmg {UK) (ISAS {UK)) .and SR
..'apphcable Iaw Our. responsrbrlttres under- those standards are ‘further - described -in the auditors BEEEEED
: responsrbrlrties for the audit of the ﬂnancral statements section of our report We are mdependent of the S

B ‘charity in.‘accordance. with the ethical’ requirements that. are relevant o our aud:t of the financial PRI

* statements_in the UK, including the FRC's Ethical Standard, and-we ‘have fulfilled ‘our other ethical =~
'_'responmbllltres in accordance with these requlrements We belleve that the audlt ewdence we have_'_'_ SRR

3 obtamed is sufflcrent and approprlate to provade a basrs for our oplmon
= CONCLUSIONS RELATING TO GOING CONCERN

n audltmg the ﬂnancral statements We have conc!uded that the Trustees use of the gomg concern basrs of :
_accountlng in the preparatlon of the fmancral statements is approprlate SR P : -

= Based oh the work we have performed ‘we have not rdentrﬁed any materral uncertalntres reiatmg to events .

oor condltlons that, individually or collectively, may cast srgnrﬂcant doubt on the charity's ability to continue - '

- as a going concern for. a perlod of at Ieast twelve months from when the frnancral statements are

o authorrsed forsssue
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- WEST CUMBRIA RIVERS TRUST LIMITED =
i COMPANY LIMiTED BY GUARANTEE ' -

- _ | INDEPENDENT AUDITOR’S REPORT TO THE TRUST_EES_’ 'OF
L ' WEST CUMBR[A RIVERS TRUST LIMITED o

YEAR ENDED 31 March 2024

our responsrbllltres and the responsrbihtles of the Trustees with respect to gorng concern are descrlbed in
. the relevant sectlons of thls report : : : : . :

: OTHER INFORMATION

: -The other mformatlon cornprsses the mformat;on mcluded in the annual report other than the flnancial L

.'statements and our auditar’s report thereon The Trustees are responsible for the other information. Our - o
opinion on the ﬂnanmal statements does not cover the other information and -except to the extent Tl

: fotherwuse expl:crtly stated in our report we. do not express any form of assurance concfusmn thereon '

“n connectron wrth our audlt of the fmancral statements our responsrblhty is to read the other mformation SR
“and, in dolng so, ‘consider. whether the other mformatuon is materiaily inconsistent wrth the fmancual R

. _statements or our knowledge. obtalned in the audnt or otherwrse appears to be materially misstated. if we
‘identify such material inconsistencies or apparent material mlsstatements we are required to determ!ne _

- .. whether there is a materjal misstatement in, the financial statements or a material mlsstatement of the ° -

~-ather mformatlon If, based on the work we have performed we conchde that there IS a materlal R -

' -mfsstatement of th|s other mformatlon we are reqmred to report that fact BEEREE
' We have nothmg to report in thls regard

- MA'ITERS ON wr-ucn WE ARE REQUIRED T0 REPORT BY EXCEPTION '

'..We have nothmg to report in respect of the foIEowmg matters |n relation to whrch the Charltles Act 2011 _. RN

- requures us to report fo vou if, ln our opln!on o

e ‘ the rnformatton gnven in the Trustees report is mconsnstent in any matenal respect W|th the fmancrar'.. IR

B statements or
e ._sufficrent accountlng records have not been kept or
. '4'_the fmanuai statements are not ;n agreement wrth the accountlng records and returns or

' c. _'we have not recelved all the mformatlon and explanatlons We requrre for our audlt
- RESPONSEBILITIES OF TRUSTEES

‘ As exp!arned more fully in the Trustees respon5|b|ht|es statement the Trustees (who are aIso the dlrectors .
for the purposes of company law) are responsible for the preparation of the financial statements and for
- being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is
" necessaty to enable the preparatlon of fmancial statements that are free from matenaE mlsstatement
whether due to fraud or error. : : : : : :

e -In preparing the financial statements, the Trustees are responmble for assessmg the charity 5 abthty to

'contlnue as a going concern, drsclos;ng, as apphcable matters related to gomg concern and usmg the gomg e
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YEAR ENDED 31 March 2024

'-concern bams of accountlng unless the .Trustees elther mtend to Ilqmdate the charzty or to cease__" .

'operatlons, or have no reahstlc alternatwe but to do 50,

_ AUDITOR 5 RESPONSIB!LITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

.We ha\.re been appomted as audltor under sectlon 144 of the Charmes Act 2011 and report in accordance_ : B

o with the Act and re!evant regulatlons made or havmg effect thereunder :

' Our ob}ectives are to obtam reasonable assurance about whether the fmanuai statements as a whoie are

- ‘free from material misstatement, _whether due to fraud or error, and to issue an auditors report that.

' ;mc]udes our apinion, Reasonable assurance is a high Ievel of assurance, but i isnota guarantee that an audit -
conducted in ‘accordance with ISAs (UK) wilk aiwavs detect a material -misstatement when ‘it exists.
Misstatements can arise from fraud o1 error. and are consrdered material if, lndlv;dually or.in the aggregate, o
they could reasonahly be expected to mfluence the economlc decmons of users taken on the ba5|s ofthese BT

' fananc;al statements

:Irregutanttes 1nciudmg fraud are mstances of hon- comphance wrth laWS and regulatuons ‘We desugn N
procedures in line with our responmbulatles, outhned above to detect materlal mlsstatements in respect of - .

: i wregutarlttes, mcludlng fraud

S The extent to whlch the audtt was conSIdered capa ble of detectmg wregularrt:es mcludlng fraud

'Our approach to 1dent|fy|ng and assessmg the risks of materiai mlsstatement in respect of 1rregular1t|es, SIS

_:mcluding fraud and non- compisance W|th !aWS and regulatrons was as follows

. the engagement partner ensured that the engagement tearn collectlvelv had the appropnate

P competence, capabllltles and skllls to |dentlfy or recogmse non-compllance with appllcable Iaws and : PRSI

o reguiatlons

o o we tdenttﬂed the Iaws and regulatlons app!ncable to the charlty through discussrons wrth Trustees and e s

L other management

e we focused on SpECIflC Iaws and reguEations WhICh we consmlered mav have a dlrect matenal effect on

~the fmanmal statements or the operatlons of the chanty, '

-__:-'_we assessed the extent of compilance w;th the laws and reguiattons lde!‘ltlfied above through makmg_-' . SRR

: enqumes of management and mspecttng Iegal correspondence and

e _1dentlfted laws and reguiatlons were commumcated within the aud:t team reguiarly and the team o

remamed alert to instances of non- compllance throughout the audlt
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YEAR ENDED 31 March 2024

S We assessed the susceptlblllty of the char;tys ﬁnanc:al statements to materlal mlsstatement mc!udmg
;obtamlng an understanding of how fraud mlght occur, hy - L : '

i_ makmg enqulrles of management as to where they con5|dered there was susceptiblllty to fraud thEll’.'
knowledge of actual, suspected and alleged fraud S P

To address the rrsk of fraud through management blas and overnde of controls we: .' ] o
'_ ;f,' performed analytlcai procedures to |dent|fy any unusual or. unexpected reFatlonshlps

e 'tested ;ournal entrres to identify unusual transactrons

' o assessed whetherjudgements and assumptlons made in determlnsng the accountlng estlmates o : v

o set out in the accountlng pollcres were |nd|catlve of potentlal btas and

o .. lnvestlgated the ratlonale behmcl srgnn‘icant or unusual transact;ons

In response to the risk of |rregularmes and non—compl:ance w;th Iaws and regulatlons We demgned e : S

5 procedures whlch 1ncluded but were not llmltECl tor _' R

e agreelng fmanctal statement dlsclosures to underlymg supportlng documentatlon

_: . readlng the mmutes of meetlngs of those charged wath governance
: . y enqumng of management as to actual and potential Iltlgation and clalms and
rewewmg correspondence wnth the Chanty Commrssmn

There are mherent Iim:tations in our audlt procedures descrlbed above The more removed that Iaws and

"'-.regulanons are, from financial transactrons the less likely it is that .we would become .aware of non- - .

. compliance. Audltang standards also limit the audlt procedures required to |dent|fy non compllance with '

laws and regulatrons to enquiry of the Trustees and other management and the lnspectlon of regulatory SEREEE

and Iegal correspondence if any.

Matenal mlsstatements that arise due to fraud can be harder to detect than those that arlse from error as _' Y :

: they may lnvolve dellberate concealment or collusmn
A further descriptlon of our responsrblllties for the audlt of the fmanual statements is Iocated on the

Financial Reporting Council's websrte at W, frc. org uk/audltorsresponSibtlltles ThlS descrlptron forms
E .part ofour auditors report S S : : >

r'_fj . Page 18



: -WEST CUMBRIA RlVERS TRUST LIMITED
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NDEPENDENT AUDlTOR’S REPORT TO THE TRUSTEES’ .

EAR ENDED 31 .-March_2.024.

{.use OF OUR REPORT o
- This, report |s ‘made solely t _the chantys Trustees, as a body, in accordance with, sectlon'144 of the.
" Charities. Act.2011 . and regulatlons made . tinder . sectlon 154 of that Act :'_-_Our audlt work has beenl-'
undertaken so that we mlght state to the charlty S Trustees those matters We are reqUIred to state to the
we do not accept or.

Sterling House .
Wavell Drive, Rosel
TCarhsle Cu bri




WEST CUMBRIA R!VERS TRUST LIMITED

COMPANY LIMITED BY GUARANTEE

s "__STATEMENT OF FINANCIAL ACTIVITIES INCLUDING

INCOME AND EXPENDITURE ACCOUNT

YEAR ENDED 31 March 2024

INCOME )

- Donaﬂons R SRS
+.Income from chantable aciiwtles R

.+ Income from o!her trading actlv;tles_ THE
. 'Bank Interest -

i TOTAI. INCOME

: "_EXPENDITURE

‘Expenditure on raising funds AR

N '_.TO“I'AL EXPENDITURE

- NET !NCOMEI(EXPENDITURE) FOR THE YEAR
o 'BEFORE TRANSFERS - : :

| "'ﬁ_'_"-l“ransfers hetween funds & : ._-_.;'15 AR

" 5 Other Recogmsed Gamsl(Los_ses)
Forelgn exchange (!oss)l gain - R

NETMOVEENTNFUNDS

e Total funds brought forward

| TOTAL FUNDS CARR!ED FORWARD _3 s

"Not_e'_"“

OB LR

Unrestrlcted

Funds_.j

588d6
09930

: _-"Restncte_d_. e

e
-1,337,829

1,337,829
58,846

Total =~
“Funds .
L 20040

15279

20245
1,681,317

7,013

o 77,355 .-

-_Expendlture on chaniable actlvufles ' o 8 i 82,551 - 1,198,706

1,344,529

1,431,880

1281257

17185675

480
516428

82,701

e

o :..:_.(_4.‘.1.31.). S

" 1,198.706

145,823

1,281,407

'.:140‘47_7 _. :

TIB16428

202,147

3 077;1 fis

AT

176682

45823

970124

138346

1,146,806

205 224 ;-

941_'_.58_2'3_'”’ I

{67205

1,115,947

1,283,152

1146806

* The notes on _paées 23 to 47 form part of these financial_s.tatemen.ts. R

__ _;.P'ag.e 20
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 WEST CUMBRIA RIVERS TRUST LIMITED
- ._-_-COMPANY LIMITED BY GUARANTEE - 07019413

BALANCE SHEET S
YEAR ENDED 31 March 2024

Tg024 2028

FIXED ASSETS

- Tangible assets G g 69,946 60623

'CURRENT ASSETS

" Cashatbank i ;'_3' Chn ST 7e8498 | 716763

| S TTiae27esT o TAmB908
CREDITORS Amounts falllng due wrthln one year O 14 §149 587) -- A (209,725) - SR

rTOTAL ASSETS LESS CURRENT LIABlLiTlES R 1213 206 1086183

: -':THE FUNDS OF THE CHARiTY ' S

. Restricted Funds ) ;.: : 15 :__ :__.: 1 115 947 .'.__..'__'9.70'12-4- .
'.'Unrestrlcted Funds L R L F R SRR 167 205 .. ‘!76 682;__;:

) :TOTALCHARITYFUNDS 1283152 -‘-1146806

‘The company is entltled to the exemptlon from the audrt requrrement contamed in sectron 477 of the Bt S
Compames Act 2006, for the year ended 31 March 2024 although an audlt has been camed out under :

e sect;on 144 ofthe Chantles Act 2011

'The directors acknowledge therr responsrbrhtles for complylng W|th the requlrements of the Companles ACt : o o

2006 with respect

: : to accountmg records and the preparatron of flnanclal statements

:The members have hot requ;red the company to obtam an audlt of |ts fmancual statements under the .

. requirementsof the

' Companles Act 2006 for the year m questron |n accordance wrth sectlon 476

: These fmancral statements have been prepared an accordance weth the prowslons appllcabie to companles - : SRS -

_ subject to the small
' -companles reglme

: '-_:These flnanCIaI statements were approved by the Trustees on 9th December 2024 and are signed on thelr S
'behalfby o S - G : _ _ e

- risha Dunlop Trustee . : o Sk
a The notes on pages 23 to 47 form part of these fmancra] statements

__pagéé»] : .



WEST CUMBRIA RFVERS TRUST LIMIT_ED - |
: COMPANY L!MITED BY GUARANTEE o

CASH FLOW STATEMENTS

~ YEAR ENDED 31 March _2024.

Total: . Total =
" Funds .- . Funds =" S
O Netel g

' -Z.:__{I:as.h'flows frorﬁ.opei'atihg'ac't.mtles. TS N S SR B SRR AT
i Net cash prowded byoperatlng act:wtles o Lo 8 . -93,9564 - 345587 D

E _‘-Cash ﬂows from mvestmg actw:tles

. proceedsfromthesaleofvehlcles R R T T e e Bl
. Purchase of tangible fixed assets . . . SO (38,088) 0 (13,581) RN
© - Net caSh pm\nded by {used m) mvestmg actlwtles_ - Rt ) L --.'(38,088_) - {13,581) R

_ .-CashfIOWSfromfmancmgactw;t:es DR S T T PRI
- Government grantincome . "t S e B2
. Net payments from finance Ieases L T R Ge T (2,832)
HP Interest paid R NS E LIS R PR R i Sl a4y |
_ _-Repaymentofborrowmgs A T AL I e 82.000) RN
' -'_'Net cash prowded by fmancmg actlvmes o Sl T T T (6 604) S

: _'.Change in cash and cash equlvalents in the y year. L . B5866. . 267,312

. " Change in cash and cash equivalents due to exchange rat_e movement S 431) C8077.0 " e
' Cash and cash equwa[ents at the begannmg of the year T T16,763 - A46,374

_ Cash and cash equwalents at the end of the year i : " 768,498 -_'-716,763

: :_F’:age'22 S



WEST CUMBRIA RIVERS TRUST LIMITED_.-_.".
' COMPANY LIMITED BY GUARANTEE '

NOTES TO THE FlNANCIAL STATEMENTS

YEAR ENDED 31 March 2024

. -:ACCOUNTING POLlCIES
-._-1.1._ Ba5|s of preparatton of fmanclal statements : o

_The fmancral statements have been prepared in accordance W|th Accountlng and Reportmg bv_'_ SR D
: _'-.Chantles Statement of Recommended Practice appllcable 1o charltles preparing their accounts in 0
. accordance with the. Frnancral Reporting Standard applicable in the UK and Republic of Ireland (FRS 102 - '
o (effectlve 1 January 2019) — {Charities . SORP (FRS 102)), the Fmancral Reporting Standard applrcable in oo
o the UK. and Republic of lreland (FRS 102) and the Compames Act 2006 The fmanc;al statements are e
g prepared in sterlrng, whlch is. the functronat currencv of the charrty - Sininon

' _-West Cumbna Rrvers Trust meets the deflnmon of a publlc beneflt enttty under FRS 102 Assets and
. liablhties are |n|t|ally recognlsed at hrstorrcal cost or transactlon value unless otherw;se stated in the_'- -
e relevant accounting poErcy note. - AR S : AR

L _The Trustees consrder that there are no materral uncertamtles about the Trust S abllltv to contlnue as a s
: '. golng concern . A : . . L : st Lo B . : :
i .-._f1 Companv status

2 he charrtable companv is a company Ilmrted by guarantee regtstered in England and Wales and A
-freglstered charlty in England and Wales. The: members ‘of the charltable company are the Trustees S
"-’-_"named on page 1." In the. event of the chantable ‘company belng wound up, the i|ab|l|ty in respect of_ i
the guarantee 1s I|m|ted to £1 per mernber of the chantable companv S : : :

T "1 3 Judgements and key sources of estlmatlon uncertamty
- :___The preparat:on of the flnanmal statements requn-es management to. make Judgements, estimates :
~ - and assumptions. that affect the amounts reported These estimates and judgements are contmually A
o revrewed and are based on experience and other factors, including expectahons of future events that_-' '
. are beileved to be reasonable under the crrcumstances : R

= .S;gmﬁcant judgements

The Trustees consader there were no srgmflcant Judgements made m preparmg the fmancral S
e 'staternents : - - DREARE : :

L Key sources of estlmatron uncertamtv
Accountlng estimates and assumptrons are made concernlng the future and bv therr ‘pature,” will.; .

- rarely equal the related actual outcome The Trustees cons:der there are no key sources of L
estlmatlon uncertamty R - : R : _ :

: F.’age_ ?3




~ WEST CUMBRIA RIVERS TRUSTLIMITED =~
' COMPANY LIMITED BY GUARANTEE SRR
NOTES TO THE F!NANCIAL STATEMENTS

YEAR ENDED 31 March 2024
1 ACCOUNTING POLICIES (contmued)
o 1 4 Fund accountlng

' General funds are unrestncted funds whlch are avallable for use at the dlscretlon of the Trustees in -

. furtherance of the generaf objectwes of the Trust and whlch have not bean desrgnated for other. R

: :’Des:gnated funds compnse unrestrrcted funds that have been set aslde by the Trustees for partrcular - :

L 'purposes The aim and use of each desngnated fund is set out in the notes to the fmanc:al statements o

'_ - Restncted funds are funds whlch are to be used ln accordance WIth spec:frc restnctlons imposed bv o : EERE
' :donors or whlch have ‘been raised by ‘the Trust for 5pec1f|c purposes.’ The costs of -raising and S

2 admm:stratmg such funds are charged to the speciﬁc fund The aim and use of each restncted fund |s_ L

: set out, in the notes to the fmancnal statements
: _Investment mcome galns and Iosses are allocated to the appropr:ate fund

L '_'1.5-_- Incomlng resources

_ "-.AII mcommg resources are. mciuded in the statement of fmanual aCtiVItIES when the Trust has_'i S
' '-.'._entltlement to the’ funds, certamty of recelpt and the. amount can be measured with suffiuent S
- reliability. . For legacies, ‘entitlement is the earlier of the Trust being notlfled of an impendlng T R

o dlstributlon or the Iegacy helng recelved

e ':Income from donatlons or grants is recogmsed when there is e\ndence of entitiement to the g;ft SRRt T
: :I’ECEIpt is probable and its amount can be measured rellablv ' :

. N 'income from donated goods is measured at the fafr value of the goods unless thIS IS 5mpractrcal to i

measure relaably, in whlch case the vaiue is denved from the cost to the donor or the estimated resale -

'value ‘Donated fam!ltles and ser\nces are recognlsed in the accounts when recelved if the value can be o

2 : rehably measured No amounts are included for the contrlbutron of generai uolunteers

' -'-Income tax recoverab!e in relatlon to mvestment mcome 1s recogmsed at the trme the mvestment__-
_income is recewed ' : L . : .

: '-'Other income is recognlsed in the penod in whrch Et IS recewable and to the extent the goods have
_ :_been prowded or on comp!et;on of the ser\nce ' LR RN ‘ . RN

. Page24




WEST CUMBRIA RIVERS TRUST LIMITED -
= COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCEAL STATEMENTS

YEAR ENDED 31 March 2024

1 ACCOUNTING POL!CIES {cantmued)

16 Resources expended

__".'Expendlture is accounted for on an accruals ba5|s and has been uncluded under expenses categorres. S
- ‘that ‘aggregate ali costs for allocatlon to activities. Where costs cannot be dlrectly attnbuted to
'partrcular actr\nt;es they have been ailocated ona ba51s oonslstent wuth the use of the resources '

Support costs are those costs mcurred d:rectly in support of expendrture on the objects of. the Trust -
Governance costs are ‘those mcurred in connectlon wrth the admimstration of the 'Trust and :

: '-compllance wrth constitutlonal and statutory reqmrements
N All resources expended are incl_usiv_e of_irret_:o_verab_le VAT.-"; L 3
. 17 Frxed assets

e _Tanglble flxed assets are stated at cost Iess depreoratlon Deprecratron is provaded at rates calculated to _:. o

write off the cost of flxed assets less thelr estlmated resrdual Value over thelr expected useful Ilves on -

. “the followrng basrs

- '.-;'P.lan_t a'nd.rnachinery' : o . _: 20% straight Eine S

“Office Equipment © - 0 *20% straight line .~ o
~ - Motor vehicles 0 et :._;' strarght!me over4 vears e

Nt Assets under £1 000 are not cap;tallsed
: 1_78_ Debtors and prepavments

N Trade and other debtors are recogmsed at the settlement amount due after any trade dISCOUI’lt o o
L offered Prepayments are valued at the amount prepald net of. any trade dlscounts due e

-1 9 Credltors ancl provrssons '

: '_'.Credltors and: provrsrons are recognrsed where the charrty has a present obllgatlon resultrng from afj;'. :
‘“past event that will. probably result in the transfer of funds to a third party and the amount due to - =
 settle the obhgatron can he measured or estimated reliably. ' Creditors and provisions are normally _

- recognlsed at thelr settlement amount after allowmg for any trade drscounts due . iioci ol e

o 1 10 Fmancral mstruments

: '-'jA flnancral asset or a frnancral irabillty is recognrsed only when the entlty becomes a party to the
; "-contractual provrsrons ofthe mstrument ' o : B :

. Page2s .




-_WEST 'CUMBRIA RIVERS TRUST LIMITED
- COMPANY LlM!TED BY GUARANTEE
NOTES TO THE FlNANClAL STATEMENTS

YEAR ENDED 31 March 2024

ﬁ__ 1 ACCOUNTING POLICEES {contrnued)

- Baslc fmancral instruments are |n|t|ally recognlsed at the amount recelvable ar. payable mcludrng any SN

" ‘related transaction costs, unless the arrangement constitutes a financing transaction, where it is
_ 'recognrsed at the present value of the future payments drscounted at a market rate of lnterest for a
- samrlar debt |nstrument SR S : e

_'_Current assets and current |Iabilltles are subsequently measured at the cash or other conmderatmn_ [
- 'expected to be pald or recelved and not dlscounted g el : SR

o Debt mstruments are subsequently measured at amortrsed cost

' Fmanual assets that are measured at cost or. amortlsed cost are re\newed for objectrve e\ndence of '

e tmpafrment at the end of each reporting date If there is. objective : evrdence of impairment, an " -

"+ impairment loss is recognised under the approprlate headmg in the statement of fmanczal actrwtles rn .
- whlch the mltral garn was recogn;sed : : - SRR ' :

; :: 1 11 Taxatron '

' .The Trust is conmdered to pass the tests set out in Paragraph 1 Schedule 1) of the Frnance Act 2010 and
__'therefore |t meets the definrtlon of a chantable company for UK corporatlon tax purposes ' s

'Accordmgly, the Trust is potentlally exempt from taxatron in respect of mcome or caprtal gams recewed RN

B o ':wlthln categories covered by Chapter 3 Part. 11 of the Corporation Tax Act 2010 or-Section 256 of the ; _ _
. Taxation of Chargeable Gains Act 1992 to the extent that such income or. galns applled excluswely to-

. :charltable purposes S

S 1_.,‘1; Government Grants

Government grants are recognlsed at the falrvalue of the asset recerved or recervable Grants are not 2 ) :
-recognised until there ‘s ‘reasonable assurance . that the charlty wrll comply Wlth the conditions_'_- i

B :.attachlng to them ancl the grants w:ll be recewed

S Where the grant does not |mpose speclfred future performance related condations on the recrprent it s
s recognlsed in.income when the grant proceeds are received or recelvable Where the grant does -

SCimpose SpECIfled future performance refated conditions on the -recipient, it |s recogmsed in.income _

‘only when the performance related conditions have been met.  Where grants recerved are prlor to o

i satrsfyrng the revenue recognltlon crltena, they are recognrsed as 3 liabllity

'-_1.-1_3_ Publlc Beneflt Entrty Concessronarv Loans

- " Public beneflt entlty concessronary loans shaEI mltlally be measured at the amount received and -

: "recognlsed in the statement of financial:position. In subsequent years, the carrying amount of s
'-concessmnary loans in the fmancral statements shall be adjusted to reflect any accrued interest -

paya ble.
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WEST CUMBRIA RIVERS TRUST LIMITED
' COMPANY LINIITED BY GUARANTEE '

NOTES TO THE FINANCEAL STATEMENTS

YEAR ENDED 31 March 2024

.2 VOLUNTARY!NCOME CURRENTYEAR k

- ‘Unrestricted @ Restricted - - Total -
" Funds - Funds. = :Funds . -
'-12024-;'___-
Donations el nt 8337 6700 '.15037 AT
Rweerverdonattons R e T S R R o4 o e SDAD
: } S N S CUB679 8,700 T 15,279 o

. VOLUNTARY INCOME - PRIORVEAR .~ -

" Unrestricted - Restricted . . Total .. .
© . Funds - - Funds - Funds "
S i 2028
Donanons EREEEE P LD 010,806 8,998 19,603
Covid Rates Grant T R e s B2 e e B2
' RlverGI_verdonat[ons LR e 3 e 430 ol
T R RS AP S s T, 247 00 8,998 20,045 -

lNCOME FROM CHARITABLEACTIVITIES'E'__ PRI ERNNE Y
' TOTAL CURRENTYEAR |
L Unrést.ri.c.téd.. "Re_étrictéd ..'-.-.'_'.'TOtal..
© . Funds . - Funds . Funds ' ...
il iao24

Rivér_?rojééts_ - _. g .:. : :.: s ; -__ X :_.1|337,829 o - :1’3.37,_.829 . .. RN

. TOTAL-PRIORYEAR

Unrestricted - Restricted - Total '
. 'Funds . Funds = Funds .
STl e T 2028

. River Projects ool co 0 1,681,317 1,681,317

_ ; Page 27



' . _.Management & Contract Fee Income R 46,415 S
o : . - A ETEE S

WEST CUMBRIA RIVERS TRUST LEM!TED o

COMPANY LlMITED BY GUARANTEE
NOTES TO THE F!NANCIAL STATEMENTS

YEAR ENDED 31 March 2024 -

'f INCOME FROM OTHER TRADING ACTIVITIES CURRENT YEAR L

Unrestr:cted ‘Restricted -: .

; Fund Rausang ActhiEles SRR TR R VR B - 902
e Management&Contract Fee Income A 57,944

Total .
~Funds ..
Dl 2024

. 902

57,044

- INCOME FROM OTHER TRADING ACTIVITIES - PRIORYEAR .

-_'Unrest_ric_:te_d:_ " Restricted
~Funds " Funds -

. Fund Ralsmg Act:whes L aae

©:'58,846

| Total o
2023

e
46415

- Page28
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" WEST CUMBRIA RIVERS TRUST LIMITED

: COMPANY LIMITED BY GUARANTEE .

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 March 2024 .

.GRANT FUNDERS —~ CURRRENT _YEAR o

Cumbrla Communlty Foundatlon PR
* Cumberland Council - ; ' :
- Cumbria Youth Alliance SR
" Environment Agency

Esmee Falrburn

" “FiPL Lake District Nat Park o

Forestry Comm:ssmn s
‘Francis Scott © .

o Hentage Lottery Fund o
o LifelP SR S
' -"-Natural England
" National Trust -
" NEIRF EnwronmentAgency
o sellafield & L
- Small Grants
'-_._,'The RwersTrust SRR RS
UK Centre for Ecology&Hydrology L
: Unlted Utilities BTN S
: _.Voluntarv Actlon Cumbna S

WAW

o WEIFF B S
‘West Lakes CIC .-+

-Unres_tricted :
C o Funds

) Res_trictecl

~1:.2,800

11,500
178,099 .
28,040
102,162
33,120
23,364
154549
S 2,580
S ..;.17'00.0 :.' o
4,156
204,983
80
©..18,578 -
20,000
1,400

" Funds .
16,179 0
8,500
G A00
314,241 -
80,977
. +.154,001 . .

' _Total

16,179

33’120
123,364
154,549

18,578

01,400

 Page 29

Funds2024.

8500
DA00
314,241
40,977
154,001
2,800
135000
178,099 .
28,040
102,162

2530 Lo
17,000

204,983
1,250

1337829 1.537,829 -




WEST CUMBRIA RIVERS TRUST LIMITED
COMPANY L[MITED BY GUARANTEE

NOTES TO THE FENANC!AL STATEMENTS

_'-GRANT FUNDERS PRIOR YEAR

I

AnglingTrust
. Bootle Parish Council .
. Copeland Partnership -

" Cumbria Community. Foundatlon

~Cumbria County Councsl .

e Cumbrsa Youth Alilance

~‘Environment Agency

EA - Water Enwronmeni Grant

' Franus C Scott

FiPL Lake District Nat Park o

E _Forestry Commission
- Garfield Weston - - S
. Hentage Lottery. Fund

" lake District Foundatlon S

Colifetp
_*Natural Course o

' -'NaturalEngIand

" National Trust

-NEIRF En\nronment Agency
“NEIRF Natural Capital =

L Potatbe'Pot s

L Sellaflefd

: Smail Grants
) The Rwers Trust :
“United Utllltles It
WAW
. 'WEIFF :
. -West Lakes CIC - ©
- ‘Woodland Trust

YEAR ENDED 31 March 2024

Unr_est_ricted -

Restricted
. Funds -
5000 -
14391
7,400
21,720
o1 FEE
-313,000 0
212,000
13,200
111,137
Loeded
50,000
111,574
©.5000. -
BRIt v AT
23,061
S3L237
082,917
73,715
6,501
| &843?"
199,999
1,378
S g,000
260 ,386 .
18,002
64,042
2,500
6,630

7400
21,720 -
“s00

+ 212,000

01320000 s
111,437 e U
9164
50,000
111,574

. 5000
By S
23,061
31,237 s
15092,817 0
73,715

6,501
8,843
199,999

1,378

8,600 -
260,386
18,002

6,630

_ PageSO_ o '

1,681,317

1681317

_ Total .
~Funds 2023 - -
5000 .
18301 o
gom

313,000 s

64,042
2,500



4. INVESTMENT IN(_:OM_E_—'CURREN'i'-YEAR E

WEST CUMBRIA RIVERS TRUST LIMlTED: .
B COMPANY LIMITED BY GUARANTEE '

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 March 2024

o ..-.._.:B_E_l_nk lnté_l’esfi_ PR

Unrestncted
Funds B o

" Restricted
. Funds

E '-Tet_al

U Funds
2022

DIRECT COSTS ~CURRENTYEAR =

_ .. ': ; -Advertlsmg & Marketmg
. ComputerNVebs;te

. ‘Depreciation -
- Electric and Gas

Farmers Grants .

- HR Consultants . BRI
' .Health&Safety Consu!tants L

““lnsurange .

"L egal and professnonal

~“'National insurance -

" Office Costs 51

‘Pension Contnb'uhen's SRR
Project purchases

- Printing, postage and stationery
" Protective clothing -
. 'Rent and Rates R
. Repairs and malntenance PRy
' Staff costs - sundry.

~.Sundry expenses A

-+ Training s
.. Travelcost =

Telephone
_'Wages and salarles

. R:ver
. Projects

Vys20

.28 032

: 28765.'.' |
- 2,040 IO

17,909,

Caer2
G446 0

19,551

= 52 341
2,164

I 46,660
: -_-_-_'393,3135-_
2,655
7222
24,545 1002
489
7,999
SA2,187
23,167
L7700
579,725

9930

ol
2024 -

e

12,614

2464

© 2,655

23,157

LTETe
~ 579,725

T 075,846 .

1,275,846

L7320 000
28082
28,765 o

2040

47900

8720

1,446 '

9,551

152,341 - RN

393,313

7,222
V24,545
AB9
7,999 0
6,420 - -
2,157 0



WEST CUMBRIA RIVERS TRUST LIMITED
- COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 March 2024

 DIRECT COSTS — PRIOR VEAR_'-'_.__'-': i

"RIve_r_ s Total
. Projects. . 2023

G Adverising L o
~ - Depreciation =~ = 0 S 20,648 020,648
Electricand Gas 0 s S 2,885 00 D8RR
: Farmers Commissions & Grants D T R _::__'_-"_7_8,900_"-.' L 78,900
o HR Consultants et 2,005 2005
nsurance ot R PR B O S FTTE L ITe
.:Legal and professmnal L e 40 740 110,740
"' National insurance - - S T e 077 46,0770
-Office Costs s L A0BT 4,051
-+ Pension Contributions - =" s e 38,631 . 38,631
i ‘Project purchases -0 L P RN 734,082 - 734,082 .
o 3Pnnt|ng, postage and statlonery G 2,739 2,739
'._"Rent an_d__Rate_S_ IR o .'.- EREERTE T BN :_".'20,349._ :20,349
-Repairs and maintenance T S A s g T 7520
- Staff costs -sundry .0 S S 166 ERHEROT- T[] SHUEI
'.:_'.Travelc:ost A S RO RIS AT PR PP SRR R R 122,943 '_2__2,943_ R R
i Telephone s s B gRg g gEg .
L 'Wages and salaries R IEAT AT S LPER: Ln e AB8,983 468,083
- _ G S ﬁ.'-L510355f”!-151Q355:”'

6. - GOVERNANCE COSTS — CURRENT YEAR .~ - Sk R TR RO R
' Funds T _Fu_nds : .' '-Eun_ds
e e R R T e B -gﬁ'ﬂ L2024 0

Accountancy fees - o L L g e, BO0
- Auditor's Renumeration [ L2897 L Lo 2,007 0
- Legal & professional -0 S48 ol 48

- Page32 -



7. SUPPORT COSTS— CURRENTYEAR

WEST CUMBRIA RIVERS TRUST LIMITED
' COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS -

YEAR ENDED 31 March 2024 o

* GOVERNANCE COSTS ~ PRIOR YEAR s

Acc:ountancy fees FRE L SRR i b 11,400 : : _' w i X
“Auditor's Renumeratlon L R e o2 936 S

- -f_l.l_ﬁre_s_tridfed __Re'stricte.d S
"> Funds . Funds

_'TZﬁal'Ru_...
coFunds Lo
© 2023 S

1,400

: -_-':2!93.6 :._.:.E.:.. AR

48

.___Legal&p_rpfgss_lc_)nal_ o ": Vi AR e

'3'4384 TS T

4384

- River .
. Projects

.:.,TOtE\.I.':: ':.:. R T T

"~ SUPPORT COSTS - PRIOR YEAR

L River i

_ Projects *
U Bank Charges il Ny (73
CRT Loan Interest Do G s B63

2023

SBB3
374 -0

HP interest SR s L ik a4 )
Ll e e S TITTTTTA689

1,689

8 ANALYSIS OF RESOURCES EXPENDED BY EXPENDITURE TYPE CURRENT YEAR

Staff costs : Depreclatlon Other costs s

‘River Projects, © ... 678,726 L 28,7650 572,218

Total

£ :

4,279,709 <

1,548

-Govgrn_ance R R " S 648

678,726 - 28,765 573,766

- :.P:ageSS_ s

4,281,257 "~

gee
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WEST CUMBR!A RIVERS TRUST LIMITED_ n

. COMPANY LIMITED BY GUARANTEE -
R NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 March 2024 R

i -ANALYSIS OF RESOURCES EXPENDED BY EXPENDITURE TYPE PRIOR YEAR

Staff costs De_prec,_la_tlo_n -_-Q_ther c_oét_s_ IR Total

. River Projects v ss3,8910 20648 ‘e3tieal 1514 980 .

12023

553,691 20,648 . 033,080 A 516428-.:_'

9. ANALYSIS OF RESOURCES EXPENDED BY ACTIVITIES - -C‘URREN_T Y.EAR o

Actlwtles_’-- RER R A
Undertaken- "~ Support -

| directly "

“RiverProjects o 462483 g
“Grants to Farmers . s e ©17,909 L

Ceost o Total

865 1,263,348
ST 47908

K

‘River Projects L L i RSP Lo 1,280,392

8651281757

' ANALYSIS OF RESOURCES EXPENDED BY ACTIVITIES - PRIOR YEAR, Sl

Activities

Undertaken B “Support

dlrectly'-. R

“Grants to Farmers . S 8,000

‘cost’ " Total

51,689 1437508
S 78,800 S

RiverProjects -0 c T T 73

- Pagedd
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WEST CUMBRIA RiVERS TRUST LIMITED
L COMPANY LIMITED BY GUARANTEE

NOTES TO THE FlNANCIAL STATEMENTS

YEAR ENDED 31 March 2024 .

10. NET lNCOMING/(OUTGO!I\EG) RESOURCES

o ThiS is stated after chargmg

"Deprecrat;on e

. Lease pa_yments
i Aud:tors R

: 11 STAFF COSTS

. Staff costs were as foliows S

' Wages and salarles -
R Employers national rnsurance
RRRE Employer Pensron Contrlbutron

o 'No employees recerved remuneratron amountmg to more than £60 000 in erther year

2024

28,765

2,832

2907

- .__'-2024:_ .
. '.: 579,?25 _:.
52,341
46,660

2,936 '

48,077
38,631

T .678‘,‘7—?6

553601 S

' No remuneration was pald to any Trustee in respect of therr posrtton as Trustee No expenses were

O pald to Trustees in erther year

_- "The charrty has purchased msurance to protect Trustees from clalms arising from negllgent acts errors
.. -or gmissions occurrmg whilst on charlty busmess ‘The cost for the year. ended 31% March 2024 was
- £2, 290 (2023 - £2,290). The cost of thrs msurence is mcluded in dlI’ECt costs The Trustee s ||abrlrty

o msurance is capped at £5 000 000

. .The key management personnel of the Trust comprlse the Trustees and the Trust s Operatrons
- Director. The total employee benefit of key management personnel of the Trust was £57, 737 (2023

-.Ma_negemém: ¥
-Project Staff -

s Administration Staff - L

. -"Pa_Q_e35'_ SR

L s £55 212) The average month!y number of emplovees durlng the year was as follows BE

-.20.'24':-:._'_-.
“ooNo
PR

7

2023




WEST CUMBRIA RIVERS TRUST LIMETED o
o COMPANY LIMITED BY. GUARANTEE PR

NOTES TO THE FINANCIAL STATEMENTS
o R _ YEAR ENDED 31 March 2024
- 12, :'fAN.G_IB'I.._E FIXED AsSET_s_ : Sh

o :M_dtof . Plant and (RO .'l'.'.)_fficé o

- Vehicle  Machinery ~Equipment . - '_To_tal o e

Cogost i it e Bl B 8
COALTAI2023 T e 7y Bee 116432 3,369 91, 317

CAddiions 123,994 14004 0 L3, 088

Disposals

-~ At31 March 2024 L TR TR0E% IS0 SR R

. ;DEPRECIATION e e R e
At 1-April 2023 L ATI09 T 81,7530 1,832 1 130,604
“Charge for'year .- LI 14,008 0 1437370 384 28,765 e
“Ondisposals ... L e T T T T

-...'-5'_At 3MMarch2024 = TRy T Gs% 5216 150459 S

CONET BOOK VALUE

A3 March 2024 Sl 34303 s4a00 1453 69,046 SRR

- '_'.-.'At31 March 2023 o osaor - 34679 1537 e0g2s

'13.__D£'3T0:Rs._:_-_':'_ SR

2024 2023

. Sundry Debtors o037 438 L
~Grants Due T wioet 386,763 312,678 0

7 5B4,295 579,145

14 (‘.‘_R_EDITOIRS:.AImq'un:ts fa.lli_r'\g'_dt.l.e"w:i_thi_n Qn_e ye'é_r”_j'. S B TR P Ve LR RSP
T R T T 2024 2023

-4 £. 1” .;£:; o

g "Trade credltors Sl s S _.: o L __"-':47.,634  :183,832 o .
~Other taxation and somal seourlty ST e A 74 41,348 -

.. Other creditors -~ ", S 83770 41,412
. Accruals and deferred mcome S 344D 03,433
A : S R B L 149,587 209,725

'Pag_e36_. o



-WEST CUMBRIA RIVERS TRUST LIMITED
: COMPANY LIMITED BY GUARANTEE '
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 March 2024

15 STATEMENTOF FUNDS CURRENTYEAR :

. ‘Balance at ~ Movement in resources: Transfers - Balanceat . ..

RN 1] Apr23 - Incoming " - “Outgoing - .. 3 Mar24 "
“Generalfunds 1718, 682 77355 86832 . - 167 205

e :TotéIUnres{ricfedfunds'.:-:'_':':.' -':'."""-176682' 77355 8egs2 - 167205

- Restrlcted funds

. Annas Cafchment - =" CUA208 0 a2 e 2083
" Bathing Waters - :";' T 000 L BET k33 i
- Catchment Partnershlp S0 78256 40,880 48306 (672) . 70,158 SRR TR
o ComsttoCoast e eorE0 200 e A
_.';‘-cOckerFacﬂnauon Fund o 4083 . 10386 | 19028 . - oo EIE 7 L
© CockerNEM o L 56,673 5000 8558 - ilB3ME

' CompensatoryMeasures S B3 89,736 69,637 (3793 67851
CUCPAF oo BTas460f56 64040 - 53500
-'"ZC“mb"aPeople&Naturéﬁ Coaoms0 33 e 51
' Electrofishing Survey . 15214 8700 27837 OO0 8077

' Ennerdale MilDam - DU 0,000 e e L0000 |

”:-;..FlPL Glendermackm S e 'ig.434_ CIU21331 - (18e7)

- _'-GDFRebIRTH S M a0 e

" GlendermackinNFM .. 46212 150 23699 .- 22863 0 oo
U IRTHighStatus e 431400 39816 - 34,451 020,000 29978 i :
--'-:-'nVaS'VeSpeci_eS_.ﬂ*-'f*x' S 20486 1232 f0821 2800 o 3677 .o
_-_'_-"_-Lowéswatercére" R 5882 4,186 C4486 - :

. Monitoring <L 3828 e 4500 872 e

b : 'Natura! England Pro;ects . i 17,866 .. 3,484 :2,8:2_1 R ':_8,529 .;

o SUb Restrlcted Funds'i'otal Looo0o3g2101 0 316983 0 1350515 23707 o 382246 P

" Page3d7 .



WEST CUMBRIA RIVERS TRUST LIMETED o
: COMPANY LIMITED BY GUARANTEE B

- NOTES To THE FINANCIAL STATEMENTS o

YEAR ENDED 31 March 2024

-.'15 STATEMENT OF FUNDS - CURRENT YEAR {Contmued)

L ‘Balance at - Movementin resources; Transfers_ .Balanceat
R 1 F Apr23 Incommg _Ou_tgomg S MMar2d o SRR

"-._'.Br.ough'tForWa'rd o am 316,953 owmsts wmr smus

"'Peopleon"rhekeekfe L -'-.,'_'--_154549 B0 - a0
CReForm L ragta Tedee 7S .

'.'Resment G!endermackm.'ﬁ L ' __?,093 | .'-.?2,565_ ".70.028_._ Sl : : ) 9,630
"+ ‘Restoring The Derwent ="~ 5188 15000 013576 . 6,612

- RwerCorrdorGroup .~ * @15 AR sR
. Riverit Compensation -~~~ . 79005 . 19834 (3784) 55387 S
~ River Resloration Project_- S MD219 200041 123913 (T1440) . As4107

StdobnsBeck g (115366 095622 o774

- i.:ThlrImere O L R T 2082 M0

. Thriving Cocker S0 (a060) 139668 129033 S -1 R
 Wikd About Walkmil- %00 217,046 179400, 199,192 42,400 - 239,654 . -
Wild River Educatlon S B33 47,007 39387 - 5843

 Woods for Water - D 760 2878 0776 - g3
-_'T_otajﬂesmctedfunds_ i e70,124 i--'1,344,529 1198706 - - 1,115047

C Tomloffunds T Tia6806  la2nese  iosses | L

'_ ‘Page 38



WEST CUMBRIA RIVERS TRUST LIM!TED
R COMPANY LIMITED BY. GUARANTEE g

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 March 2024

o 15 STATEMENTOF FUNDS PRIORYEAR

" Balance at Movement in resources: Transfers  Balanceat -~ -

' . 0T Apr22 “Incoming ©. ‘Outgoing o3 Mar 23

Unrestricted funds .~

Generalfunds G 170587 . 28260 o6 (0g) - 1reEs2

- rTozﬁaIUnres:ﬂétéd'funds_ o mss msae moe  (o9)  Aess2 By

. -"-Restnctedfunds L T T
' '_AnnasCatchment 8211 14,391 - 16,398 FERE S 4,204

Catchment Parinership .~~~ 88,823 ~° 40,000 50,567 L 78286
- Cocker Faciliation Fund. _342__';_-;":-19,'322 ;_’18581 i 4083
U CockerNEM ot oA7g08. a0 12883 21,518 - BBET3
CockérWEG 4235 Coq3032 140957 BAB2 0 A8
. '_-'.CompensatoryMeasures Sl BBAgh 80707 CUBTST e BB
L CPAF S S 3100 750000 80726 o - BT84
-*.'-:Crookhurst Famhatnon Fund SRR B Lo sy I T

L Crookhurst WEG A0 33493 - 34885 222 o

-".'EtectroﬂshungSuwey S 8219 '._:_'_-*30,_64_3_"_-.___.:-'26,203_' 2,500 _;-_:'.15214 i

 Ennerdale MilDam - S U0000 S e 10000

" Fimby -.j L a0e 29,000 - 3, 926 G 13580

GDFRBRTH e oemwm o es2 - 3w
" GlendermackinNFM - 48408 - 10,000 13848 4,852 _-'_'46,2_12 R

GlendermackaE_G ST grat 42275 0 44895 (166) -

' -_'mvas.vespegges 2692 19,683 -'.”.-_13809__5-'__'1_2_,tioo_. _-_.".-20466

:_'_'_LOWeswaterCare R R A KT EES C24B5 oo UBBB2
C U Monitoring T TR 4015 e 3gs
' “Natural England ijecls S 7388 U990 U 2489 0 i 7886

" 'Sub Restricted FundsTotal - =" _”%'302947 685406 v 657644 44471 375180

; :Page 39



_ WEST CUMBRIA RIVERS TRUST LIMITED
' ' COMPANY LIMITED BY GUARANTEE R
NOTES TO THE F!NANC[AL STATEMENTS

YEAR ENDED 31 March 2024

Balance at * Movement i m resources: Transfers .- .:Ba]a_'nc_:'e_a't R
~01Apr22 - ‘incoming - Outgoing .~ .~ - 31Mar23

'*BroughtForward L e essae es764d 44471' oaste0

- NEIRF ResmentGlendermackm S a6 __73_514 DI s 21 BERE RN

| _'People on The Keekie BRI [NV I 9504 70,945 e SEIRIRRERA & V() EEN
" Restoring The Derwent - oo BgI8 45782 . 46,567 - Gomelo o BABR
~ River Corridor Group -~ 43014950 0 4336 S TME

. Riverirt Compensation ~~* -~ "~ " 69,607 - - - 84,539 " 75,041 L 79005 0
- ‘River Restoration Project -~~~ 186,604 - 178000 . 179,385 . {45000) 140218
- Smolt Traps - SolwayFu"th B8 assy o oqeg
S StJohnsBeck L6315 136151 147,686 5250 30
©oThidmere gy 20396 16,929 . (4721) . 4e2.

- Wild About Walkmil } S 21352 330024 140830 oo 2A7046
. WiidRiver Education .0 - 20329" - 85621 54817 L1 N
.- Woods for Water - -_ UL 3039 21796 23774 AT RNNIT #.:) IEIRRE SRR

~ Tota Restrscted.fun_ds o TT4025 1690315 1491325 109 . o70124 .

. Totaloffunds . onism 1718575 151351 . 1146806

-Inuaswe Specnes TR : : : - Sl o _
: The aim of this project |s prevent detect control and eradlcate specmed mvaslve non natlve spemes in the': :

“Derwent Catchment through a umform catchment based ‘approach across partners, ailgnlng W|th the
"~ Derwent Catchment INNS strategy and.the GB Invasive Species Strategy. This project is currently focusmg :

on controlling and eradicating Himalayan balsam, Japanese knotweed, American skunk cabbage and as of

2024, American mlnk The project also aims to raise awareness of invasive species through the :Check, e
Clean, Dry. campaign to prevent the spread of new invasive species. Funding has been received from e

National Trust, Natural England Coast to Coast fund, En\nronment Agency and Umted UtlJltles All work is -
done in collaboratron wath partners through the Derwont Invaslves Partnershrp

Loweswater Care Programme - SN - L
The LCP aimed to improve the water quallty of Loweswater through mprovements in farmmg practices
land restoration and treatment of lake waters. The main LCP project, funded by DEFRA's Catchment
- _Restoratton Fund (CRF) was completed in 2015, but the Trust is st;ll mvolved in momtorlng of the Lake,

‘Page 40



WEST CUMBRIA RIVERS TRUST LIMITED
- COMPANY LIMlTE.D BY GUARANTEE

NOTES TO THE FINANC]AL STATEMENTS

YEAR ENDED 31 March 2024

- River Restoratlon Programme . : : S - o )
Funded by the Environment Agency and Natura! England the overall aim of the nver restoratlon pro}ect is .

to restore watercourses in the $5Sl section of the Derwent catchment in 1ine with the Water Framework

_' Directive and the SAC/SSSI Site Improvement Plan, and since 2022 the scope has expanded to include areas

~ outside the SSS] ‘boundaries {on a case by case basis). Current_projects include the ‘Dubwath. Beck
. restoration, River Ellen barrler removal scheme, Culvert removai on St. John's Beck, Croasdale Beck fish

easement Wllder Waikrnlll river restoratron Liza Beck study and Stanger Spa fioodplaln reconnectron '

' Catchment Partnershlps

WCRT host three Catchment Partnershrps as part of the Catchment Based Approach (CaBA) coverrng the_ . L

' Derwent, South- West Lakes, and Wampool and Waver catchments The funding through DEFRA allows for :
" the establrshrnent and ‘maintenance of a partnership for. each catchment that works with key stakeholders :
" to agree ; ancl deliver the strategic priorities for the catchment and to support partner organisations in

_"developrng and delrverrng plans and strategies such as the River Basin Management Plan {required under_" S

the Water Framework Directlve} and others such as Dralnage and Wastewater Management Pians

_'Rrver!rt Pearl Mussel L

‘Thisis a Iongstandlng project benefrtlng from several drfferent fundlng sources over the years The pro;ect v ER
‘now primarily benefits from Environment Agency fundrng and-Natural EngEand funding through WEIF and

~River Restoration Strategy... it aims to restore the. Pearl Mussel populatlon in_the River it through re-.
- introductions, monitoring and habitat restoratron works Foltowrng a recent decision to aim to reach ‘High' .~
" status under the Water. Framework Dlrectlve a ’Hrgh status p]an has been deveioped focusrng around e
_restormg the hydro—geomorphology wrthrn thls beck L R Vo SRS

v erd Rwers Educatron EARERE : L : : oy

- We continue to run our successful W:Id About Rrvers programme to Key Stage 2 prrmary chrldren across -

“Waest Cumbria thanks to funding from Cumbrla Community Foundation, Over the academic year 2023-24 .
we worked with 16 schools and 500 learners and feedback has been excellent. The programme has been { '

= .over- subscrrbed this year, but a new two- -year partnersh;p with NatronaE Trust will add capacity through =~ - :

~“the provision ofa NT. Engagement Offlcer Our Wellbeing in the Woods programme for young peop!e wrth

- mentalhealth issues also continues, thanks to funding from Francis Scott Trust. We run weekly Forest -
-'School sessions for 2 regular groups across our sites at Walkmrli Longlands Lake and Mirehouse Ponds In

a ‘addition, seVeraI community events to engage and enthuse Jocal communities have been delr\rered durlng

" weekends and holidays, including river and pond- dipping and a successful day at Florence Arts Centre as .* :
"part of their summer programme. The Trust's Youth Panel of young people continues to feed their =

.thoughts and views into the Board of Trustees’ decrsron making process and to support our work on the g M

: ground Our partnershap with Natronal Trust wrll also add capacutv fo drrve the Youth Panei forward

'-_'ElectrofrshmgSurvevs :" IR : - - R o -
Funded by Natural Engtand's Coast to Coast pro;ect donatrons from rlparran Iandowners the angling -

community, various. charitable sources, and partner organisations, this Derwent catchment-wide fish and -
habitat assessment provides crucial data on distributions and numbers of fish to inform the targeting of

conservatron actions throughout the catchment and demonstrates the 1mpacts of |mprovement works e

Pagedt



 WEST CUMBRIA RIVERS TRUSTLIMITED
S -___(:_QMPANY._LIM]TE_D BY GUARANTEE o

. NOTES To_TH:E_'FINANCIALSTATEM.E“TS R
Lo ":_:Y_EAR ENDED 31 Ma_kd_n 202_'4 SR

Natural England’s Facilitation Fund (River Cockér) S

The Trust continues to work with the Cocker Catchment farmer group, funded 'thrbu'gh the Countryside .~ i &
Stewardship facilitation fund scheme. ' The scheme involves engaging and educating landewners and S

* farmers collectively through a series of.évents,_’site visits and demonstrations, around reducing diffuse
. pollution, air quality, habitat restoration and natural flood management to improve farm resilience and

' restore the environment and watercourses, -

'.'Comp_e_nsatpry Me'as'_u_res (River Ehen) - R PR R TN S P
Following on from the Pearls in Peril Project the Trust has continued working with the critically endangered
freshwater pearl mussel in the River Ehen catchment with continued funding from United Utilities’ -

“Compensatory Measures project. The project delivers habitat improvements, reduces diffuse and point .~ .

. source water pollution and supports natural processes to provide a healthy natural environment that -~
- - supports the sustainable recruitment of the freshwater mussel and Atlanticsalmon. == oo
:The ‘People on the Keekle’ project, initially sched_ul_ed to end in October 2023, has received a three-ye_ar._'_- : i
extension with funding from Sellafield. This new phase will continue the successful efforts in community o

S engagement, habitat restoration, and water quality improvement at Longlands Lake, the Lower River " PR o

- Keekle, and its tributaries, while also expanding to include Mirehouse Ponds in Whitehaven, <

The project seeks to connect people with nature by involving local communities and schools in - - SRR

environmental education and hands-on learning, Schools will develop hature areas o_h their grounds, -

~Integrating outdoor activities into their curriculum. The initiative will also focus on managing invasive
-species, enhancing public access, and arganizing community events such as wildlife walks, tree planting, .
“and pond dipping. These activities aim to eni | N

" between residents and their Iot_:éi_ ecqsystems,_benefit_in_g_ both wildlife and the cqr_nr'nun'ity. ST

nrich the natural envirenment and foster a stronger connection .~ * g

- Since _the_'s'u_ccéssfu'l_phé'se 2 Jaunch of thé'.pn'f_bject: a part tifr;é learning and éngégém_eht officer has beenin . .

post. The officer works at both Longlands Lake and Mirehouse Ponds delivering a suite of activities such as
- wildlife clubs, Forest School, conservation (e.g Balsam Bashing), pond and river dipping and discovering and -
. learning about freshwater wildlife. These are focussed on engaging and educating the communities in the .
- - catchment, including schools, youth groups, alternative provision {children excluded from formal -~
" education), family holiday events, and community groups. In addition, we have launched our programme -
‘Greener Grounds’ which aims to improve wildlife areas in schools with a focus on Sustainable Drainage .

 Solutions (SuDS) - otherwise known as rain planters and rain gardens, Examples of work currently S

- underway include bulb planting, tree planting, pond creation and wildflower areas. The project supports
schools with funding, advice and practical help. Each school gets a bespoke management plan with -
- curriculum linked lesson plans to enhance and embed outdoor learning and to support them in their. - .
climate action plan and sustainability lead role as directed by the Department for Education by 2025.

Mitigation Measures (St. Johns in theVale) - oo S
Funded by United Utilities, this project is part of the new Thirlmere Abstraction Licence Section 20
agreement between UU and the EA {Schedule 2). The aim of the project is to work with landowners in the
St John's Beck catchment to improve the habitat for the benefits of the protected features of the Special

s
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WEST CUMBRIA RIVERS TRUST LIMITED
COMPANY LlMITED BY GUARANTEE S

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 March 2024

- Area of Conservatron (SAC) The |ntent|on is that the habitat rmprovements wrll make flow in St John 5 Beck '
3 “more effective at delivering the natural: processes that the SAC requrres but whlch are adversely |mpacted_
o by the h;ghlv managed nature of the system S S

. Woods for Water

' Supported. by DEFRA, and as part of the ’Rrverscapes partnership, through thrs project we are: able to _' RN

- facilitate Iandowners to apply to the Enghsh Woodland Creation Offer {EWCO), a nat|onal tree p!antlng '

“grant, spec;flcally to‘encourage. uptake of woodland creataon where it beneflts the ‘water envrronment |n TEE -
: the Derwent catchment T : : - SR :

| ::AW|lderWalkm1ll L : : ' o ' SR SRR
The delivery phase of fundlng from Natlonal Lottery Herrtage fund started |n September 2023 The project__"- e

o will |mprove and enhance the much- Ioved greenspace namely Walkmill Communlty Woodland at Moresby i

© - Parks neat Whrtehaven The site is important because of its significant naturat and lndustnal heritage but -
" reqwres srgntflcant management and reparrfor peop!e and wrldlrfe : s

' _Heaith and wellbelng of the Iocal communrtv wrll also be |mproved through Green Gyms, Green Socral '_: : i

. Prescribing and .events ‘and activities. School. children. will learn about the srtes fascrnatlng hrstory and S
= connect wrth the mlners frorn vlllage through oral hrstory and |nterpretatlon o ShE

Resairent Glenderamackm L e : . i
- The Resrlrent G!enderamackln pro;ect is developmg a model to Imk mvestors buyers and sellers of

g ecosvstems services o reduce flood rrsk restore nature and mrtrgate agalnst cllmate change in the

' Gienderamackm catchment I this large scale and ambitlous catchment project is successful rt erl

: ieverage around £30m|llron in. capltal and revenue over 20 years. The Work has been supported through
DEFRA’s Natura! Env;ronment Investment Readmess Fund (NEIRF) to date and has now transrtloned toa:

5 Landscape Recovery round 2 prlot prOJECt wh;ch is currently in the development phase Wh|lst The Trust is _' '

the Jead partner in the development phase, the long- term |mplementataon agreement w:ll sit with a specral.

. purpose vehicle (such as a Community Interest Company {cicy) Wthh would contract The Trust to R
undertake 5|gn|f|cant mput to thIS pmJect over the next 20 years i S : s

. Hallsenna and Black Beck : S PR T AT
The pro}ect rece:ved fundrng for a development phase to work up two potentral projects wrthln the
_ Geological Disposal Facility {GDF) search area, The project now focuses on habitat and access oo
: rmprovements at Hallsenna Moor (SSSI and NNR) and habitat rmprovements on Black Beck.’ Wlth btds i
: _' being submltted to support these aspirations. The development phase is now over. The Holmrook
'Meadows element was aborted due to landowner issues. As such the prOJect |s now pnmarrlv focussed
' upon Ha!lsenna and Black Beck with- bidS belng submltted to funders SRR

| _FIPLCocker TN o 5 SRR - AR
“Funded through the Lake Drstrlct Natronal Park‘s Farmmg in Protected Landscapes (FrPL} Scheme thls :

o prolect conthes our. successful Work to date in the Rlver Cocker Catchment Through workmg closely W|th gy :' i



| WEST CUMBRIA RIVERS TRUSTLIMITED
© COMPANYLMITEDBYGUARANTEE

- NOTESTO THE FINANCIAL STATEMENTS

| YEARENDED31March2024

“farmers and Ian_dq_\,'\_)hers_ the praject in'cfudes_ on'the_'grou_n__d delivery of tree p_lan_tin_g, ponds, _s'c_rap_es and - : T
© - wetlands; baseline farm carbon audits and associated soil sampling for 14 farms and a large-scale river

_ " restoration feasibility study. A central strand of the project is t_u:d_eveiop pipelines of projects to deliver on - :

- multiple benefits and supporting farmers to apply into other-available schemes and access support, - -

"'-Wa\(érWémpool Prpject_-___'.-.'_" : Ll : R R
“Funded through several sources, including Garfield Weston Foundation, United Utilities ‘Better Rivers .~ =

[Better North-West’ and the Environment Agency’s Water Environment Improvement Fund, the Trustis .- =t
"~ working closely with farmers, landowners and local communities to improve water quality and restore .. :
- fiparian habitats in the catchments of the Rivers Waver and Wampool.in the Solway area of north Cumbria, == -0

. ReForM

‘Our work to conserve the trifié_a!ly_er@dangéréd freshwater peari mussel populations within the Ehen and -

. Irt catchments has been further expanded through support recelved from Natural England Species " -
* Recovery Programme. ~This cross-catchment project js '_imp_rovi_ng'h_abitat conditions for freshwater pearl ~ =

- mussels and their host fish, In _éddi_tio_.n,’this_'projéct helps s to maintain our partnership with the - "

F_reshwater_Bio_fogic_ai As_s_ocia;ioh_\.vhére_by _t_:a'_pt_iife bred juvenile mussels are released into the wild. e . ;

FIPL Resilient Farms for a Resllient Glenderamackin =~~~ R e
. Funding to revive and expand the Glenderamackin catchment farmer 8roup meetings to support farmers . -
and land managers during the agricultural transition, Working towards viable farm businesses delivering .

‘nature-based solutions and producing good quality food. The project includes 13 farm carbon audits with -

-additional soll sa_mpling,;ahd_ whole-farm habitat surveys,

_ '_BathingWafefk PR S R Y
* Derwentwater is a very popular swimming spot for iocals and tourists alike and so over the summé_r_of REEEE
2023 the team and volunteers carried out a number of water quality samples and questionnaires from

' people swimming in the lake to put enable a bathing water application to be submitted to Defra. The = .-

- application was successful and over the summer of 2024 the Environment Agency have taken samplesto’*
 inform the bathing water status of the lake. The results are to be announced at the end of November 2024,
‘Cumbria People & Nature Network (CPNN). S R e L
- The CPNN is a forum that brings people of all backgrounds and cultures together who are involved in .-
- .people and nature a_ctivlt_yfto grow relationships and péftner_sh'rps_, share learning and work coi[aborati_\._n_e_ly, D
* ~and help more people connect with, benefit from, and take action for nature across Cumbria. The network
~was set up by Natural England in partnership with the steering group. The Trustputinabidto -~ DESS
- Westmoreland and Furness council and Cumberland council for the network to create a website. The "
' Trust’s director is now the Chair of the network, and it funds some staff time for doingso. =~ .

-'._Coas't'toCoast ST RN SO P
In July 2022 Natural England received Secretary of State approval to establish a new National Trail broadly - -

foilowing the route of the popular Alfred Wainwright Coast to Coast path from St Bees in Cumbria to Robin . - '

Hoods Bay in the North York Moors National Park. As part of this approval, Natural England was aWarded S
additional funding to offer a range of nature improvement initiatives along the corridor of the route. The

. Pagedd .
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' Trust recelved fundmg to produce a Biodlver5|ty in Borrowdale Actlon Plan for nature W|th a partlcular _ ;' S
_ focus on salmon The fundmg will also create a unlfled approach to managmg mvaswe speues in the o
: Borrowdale Valley and Derwent Water : g S : o

Watery Walks

. ‘-The Trust has recewed fundlng from the UK Shared Prospenty Fund as part ofthe government Levelllng Up TRRRE
“fund; managed through Copeland Communlty Fund for our. Watery ‘Walks pro;ect The project aims to give . B
" " people the confidence to find new ways to access their Iocal watery world by 1dent:fymg, scoping and .
_ B mapplng 10 river walks We wrli cover the rlvers throughout our patch wrth a vanety of walks to sunt all
3'.agesand abllltles I Tt . . S : - Ll

R -lNatlonaI Trust Spemes Survwal fund ' : : : P : - S _
' The Nat;onal Trust Lake District Riverlands Pro;ect & West Cumbrla Rlver Trust are dell\renng a programme SRR
of Engagement and Outreach actwltles to connect peopEe in. Cumbna wrth the health of their rivers across . - SRR
“the Derwent catchment, The objectwe ‘connecting people with, nature’ is shared between the two partles e
. “and this project presents an opportunlty to work together to share. skllls and knowledge worklng
-collaboratlvely to achleve more together than each party could if operating separateiy

:The project W|ll also support the Derwent Invaslves Partnershlp, led by the lnvaswes PrOject Off;cer at The S

Trust, which aims to “develop. and malntam cost- effectwe sustainable strategic approaches o] prevent L
detect control and eradicate specafled mvaswe non- natrve species in the Derwent catchment through a

R 'umform, catchment based approach across partners" (DerWent Catchment lNNS Strategy & Action Plan,
+.:2023-27). The project is funded through the NT’ Species Survival Fund and, builds on previous successful =~
- collaborations to deliver. Engagement and Outreach programmes funded through the People S Postcode_. L
' -Lottery (PPL) and Green Recovery Challenge Fund (GRCF ERRIP TR

o : 15 ANALYSIS OF NET ASSETS between funds - CURRENT YEAR

. "'..Unrestrrcted :. Restrlcted Total Funds Total Fundsf.'-'f L

L funds SN funds oo 2024 2023 ' IR
| Tangblefxedassets . - 35548 34398 . 69,946 . - 60623 Ko
. “Currentassets * oo RETEERT S0 148,108 1,214,685 ¢ 1,362,793 1,205908 .
U Cumentliablites o (16451)  (133136) © (149587)  (209,725) -

— 87205 1,115047 1,083.152 1,146,808 . . .-

'_P.ag_ez_ts L
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ANALYSIS 0F NET ASSETS between funds - PRIOR YEAR L .

Unrestﬂcted. "Re‘st_ricted | fotai_Funds “Total Funds
ofunds . funds 20230 2022

| Tangblefixedassels . a5046 34677 60623 76680
. Currentassets o T 163,068 1,131,040 001,205,808 21,042,060 1

“Current liabilities " = 43,939y L (196,493) (209,725) " (177,468) Lo Dty
S - 176682 - 970,124 146806 ~ - 941,582 i

_17_;-_RELATED PARTIES

L The charltab!e company is controlied by the Trustees who are afl dlrectors of the company The Trust
j works with other rivers trusts and the umbrella organlsatfon The Rivers Trust. All relatmnshaps are
e conducted atan arm’s Iength ba5|s, and where requured a standard memorandum of understandmg is.
EAON negotlated There haue been no refated party transactions in the perlod S S

. 18. COMMITMENTS -
B 'Operatin'g'Leaees: IR
Eh At 31st March 2024 there were the fol!owmg annual commltments under non-cancellable operating

o _Ieases Amounts relate to rent of the ofﬂces photocopier and tefephones

Operatlng Ieases payments due

¥ _-'_-2_024_.; S :_'_'_'r-_zo_zs ;_;'

‘Within one year - S EL g :.':_.i 26,958 ’.2_3,802.:'.' 2

ln thesecondtofifth years tncluswe S S 18977 28,336 |
B : L Do L i 45938 T B 138
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19. RECONCILIATSON OF NET INCOME 10 NET CASH FLOW FROIVE OPERATiNG ACTIVITIES SR

_ . Net income for. the year .
- . Adjustments for; ' _
- Less Government grant mcome S
* Add back depreciation <+
. 'Add back HP interest charge

- (increase) decrease in debtors . -

. (Decrease)fincrease in credltors

- __5Net cash prowded by operatmg actlwtles_ ST .

20 ANALYSISOFCHANGEINNETDEBT .

i ?_’_-0119'412023 B cash Changes . 1032024 G

o ""Cash & Cash Equwa]ents ' f_' o

B _CaSh . :.._:...:

_Borrowmgs T

" Due within one year S

. “Finance Lease . : A
o Pubhc Beneft Concessnonary Loan R

221, PENSION COMM]TMENTS

| 2024 '._'32'0_23_

. _._'-'1_40-,477_ : 202 147 Lo

e
-28_,765 29648

-374

L (15150) 16541 -
(60,138) Q7389

AL Cash Flows ' '."bthér.hon At

716763 . 81735 - 768498

:- ' ._The Charlty operates a deflned contrlbutlon penswn scheme The assets of the scheme are heid
~separately from those of the Charity in independently advnsed funds. The pension cost charge
‘represents the contributions payable by the Charity to the fund and amounted to £46,660 (2023

".£38,631). Contribution’s total £12,502 {2023 £5 087) were payments due to the fund at the Balance RSN
. ‘Sheet date and are lncluded in credttors T . : o S

-"Pa_ge4,7_- e
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