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Activities

Objects: THE OBJECTS FOR WHICH THE CHARITY IS ESTABLISHED ARE: - (1) TO CONSERVE,
PROTECT, REHABILITATE AND IMPROVE THE RIVERS, STREAMS, WATERCOURSES AND WATER
IMPOUNDMENTS OF THE CATCHMENTS COMPRISING THE RIVERS ANNAS, CALDER, DERWENT,
ELLEN, EHEN, IRT, MITE, ESK, WAVER AND WHAMPOOL TOGETHER WITH ANY AND ALL SMALLER
BACKS AND STREAMS NOT SPECIFICALLY NAMED HERE WHICH FLOW DIRECTLY TO THE SEA
WITHIN AND AROUND THE GENERAL GEOGRAPHIC AREAS OF THE ABOVE NAMED RIVERS ALL IN
CUMBRIA INCLUDING WITHOUT LIMITATION THE FOLLOWING LAKES: DERWENT WATER,
BASSENTHWAITE LAKE, THIRLMERE, CRUMMOCK WATER, BUTTERMERE, LOWESWATER,
ENNERDALE AND WAST WATER (TOGETHER WITH EACH AND EVERY TARN AND SMALL LAKE) AND
INCLUDING THE ESTUARIES OF ALL SUCH RIVERS AND THE ADJACENT ESTUARINE AND COASTAL
AREAS THERETO AND TO DO LIKEWISE WITH REGARD TO SUCH OTHER RIVER CATCHMENTS IN
THE GEOGRAPHICAL AREA CURRENTLY CONSTITUTED BY THE COUNTY OF CUMBRIA AS
DETERMINED FROM TIME TO TIME BY THE TRUSTEES. FOR THE ADVANCEMENT OF
ENVIRONMENTAL PROTECTION OR IMPROVEMENT FOR THE BENEFIT OF THE PUBLIC. (2) TO
ADVANCE THE EDUCATION OF THE PUBLIC, OR ANY ASSOCIATION, INSTITUTION, VOLUNTARY
ORGANISATION, COMPANY, LOCAL AUTHORITY, ADMINISTRATIVE OR GOVERNMENTAL AGENCY
OR PUBLIC BODY OR REPRESENTATIVE BODY IN: - (A) THE UNDERSTANDING, MANAGEMENT AND
USES FOR ALL LAWFUL PURPOSES OF RIVERS, RIVER CORRIDORS AND RIVER CATCHMENTS,
INCLUDING THEIR FAUNA, FLORA, BIODIVERSITY, ECONOMIC OR SOCIAL ACTIVITY, AND RIVER
CATCHMENT MANAGEMENT. (B) THE NEED FOR, AND BENEFITS OF CONSERVATION,
PROTECTION, REHABILITATION AND IMPROVEMENT OF AQUATIC ENVIRONMENTS.

Activities: To deliver environmental projects for the public benefit 'on the ground' in keeping with the 'wet
feet' tradition of rivers trusts across England and Wales.

Classification

* How: Provides Services
* What: Environment/conservation/heritage

* Who: The General Public/mankind

Geography

* Cumbria

Downloaded from opencharities.uk/ew/1142396 Page 2


https://opencharities.uk/ew/1142396

Finances

Period end Income Expenditure Assets Employees
2025-03-31 £2,487,258 £2,294,516 £1,475,275 27
2024-03-31 £1,421,884 £1,281,407 £1,283,152 25
2023-03-31 £1,718,575 £1,516,428 £1,146,806 17
2022-03-31 £1,458,454 £1,409,315 £941,582 16
2021-03-31 £2,625,121 £2,407,912 £892,443 16
Trustees
Name Role Appointed
Aemilia Ruth Gaussen McCooey 2022-05-23
DAVID JOHN MAGRATH 2011-07-29
Helen Baker 2023-01-16
James Turner 2025-06-09
Patricia Dunlop 2019-03-11
Ross Hayman 2019-11-25
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Welcome
Chairs report

| am proud to offer the annual report for West Cumbria Rivers Trust for 2024/2025.
This is a new style of report for us; you will first see what an incredible year we've
had in our ‘year in numbers’, followed by seven of our main projects. None of these
initiatives would be possible without our partners and funders who are listed on the
final page.

Our Annual Report and Financial Statements follow on pages 12 to 43 with our
Trustees’ report and a list of all the Trusts current projects. If you would like to contact
us with any queries, or simply find out more about what we do, please turn to the back

page.

You will see from the following pages that the Trust continues to go from strength

to strength, delivering its aim of restoring and enhancing our rivers and catchments
for the benefit of people and wildlife, with our ultimate goal to provide healthy rivers
enjoyed by all.

This would not be possible without a strong, dedicated and passionate team of staff,
volunteers and trustees, and is being done in an increasingly difficult climate, both
environmentally and financially.

We are extremely grateful to our vast network of sponsors, funders and partners
across the community, without whom the fantastic work of the Trust would not be
possible.

The Trust currently remains in a healthy position and we will continue to improve our
resilience through strengthened governance and wider collaboration through the

coming year.
Many thanks to all who have contributed to another successful year.

Trish Dunlop

Chair of the Board of Trustees
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2024 in numbers

29 farms worked on
164 farmers engaged with
97 advice visits given to farmers

Biodiversity

4.3km of bankside fencing 28Ha of trees planted

2.4kmriver restoration 5 barriers to fish passage eased
981m hedge planted 12 new ponds & 11 scrapes created
46Ha invasive species treated 1 ford replaced with a bridge

51tree cages built in fields

Y e

129 volunteers clocking 5127 hours

56 community events

817 people taking part

273 people attended 13 adult education workshop

10 new riverside trails - ‘Watery Walks’ m

 Education | =
482 school children from 24 schools worked with &4~
369 children attended forest school ——

40km of river & 2000Ha land surveyed
271 sites surveyed for fish pollution
15km surveyed for invasive species




World-class recognition for river restoration

Our work through Cumbria’s River Restoration Strategy received international
recognition this year, reaching the finals of the Thiess International River Prize.
This prestigious accolade places our efforts alongside some of the world’s
most high-profile river restoration projects, reflecting the strength of our
partnerships and the impact of our long-term approach. Congratulations go
to this year’s winners, the Chicago River.

Our Assistant Director, Luke Bryant, who leads our restoration work with
partners across Cumbria, has spoken to the media about this achievement,
highlighting both the progress made and the challenges ahead.

However, the fragile state of river restoration funding remains a concern.
Without sustained investment, projects like these — and the benefits
they bring to people, wildlife and communities — are at risk.

We continue to support The Rivers Trust’s national Make
Space for Water campaign, which calls for more room
around rivers to build resilience for the future.

m_-’ s Py

River Restoration at Fornside Farm, St John's in the Vale
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Don’t Pack a Pest - protecting our lakes

In partnership with South Cumbria (SCRT) and Eden Rivers Trust (ERT),

we launched Don’t Pack a Pest during the summer, a one-year campaign to
raise awareness of invasive non-native species (INNS) in Cumbria’s lakes and
help encourage people to reduce their impact.

The campaign has used a range of visual and digital materials, including
images, videos, designs and print, to communicate the importance of
preventing the spread of INNS. The team also collaborated with Instagram
influencer Jo Moseley to increase engagement and reach a wider audience.

INNS are a significant but often overlooked threat to lake wildlife. Their impact
can be as severe as a natural disaster. The campaign emphasises the simple
but effective Check, Clean, Dry approach to protecting our lakes.

While the evaluation is not yet complete, early indications
show that the team have exceeded their reach targets,
demonstrating the campaign’s strong initial impact and
the potential for longer-term success.

CHECK, CLEAN, DRY YOUR KIT

LAKES BIOSECURITY PRIORITY AREA




Turning school playgrounds into green havens

This year we successfully completed our Greener Grounds pilot project,
transforming four school grounds across West Cumbria into vibrant, biodiverse,
flood-resilient outdoor spaces.

The results have been outstanding: increased wildlife, Sustainable Urban
Drainage Systems (SuDS) systems that have significantly reduced flooding on
previously vulnerable grounds, and vibrant, inspiring spaces that children, staff,
and local communities take pride in. Each project was delivered with active
engagement from pupils, teachers, and the wider community, fostering a sense
of ownership and connection to the new green spaces.

Beyond creating beautiful outdoor areas, the project has established full
management plans to ensure these spaces remain thriving, well-maintained,
and impactful for years to come. The success of the pilot has been recognised
through a national charity award submission.

Building on this momentum, we launched phase two in September, working with
two more schools, with a further school planned for next summer, continuing to
create spaces that support wildlife, learning, and community pride.




A brighter future for freshwater pearl mussels

Freshwater pearl mussels are among the UK’s rarest species, and we are
committed to securing their future in the Rivers Irt and Ehen.

Over the past year, our work has delivered significant results: releasing almost
2,500 captive-bred mussels, restoring 16.5 km of river, creating or improving 12.4
hectares of habitat, installing 12 large woody debris structures, building 3 ponds,
removing 5 barriers, and replacing a ford with a bridge.

This summer, our partners at the Freshwater Biological Association reached a
major milestone, releasing their 5,000th juvenile mussel, many of which now
thrive in the Irt and Ehen. These achievements represent important steps
toward a sustainable future for this rare and iconic species.




New ponds for Newlands

Three new ponds have been created at Low Skelgill Farm in the Newlands
Valley to boost wildlife and improve resilience to flooding and drought. The
project was delivered in partnership with the Woodland Trust, the National
Trust and landowners Rick and Sonja Cooper, who have been transforming
their farm to work in harmony with nature.

The new ponds build on earlier efforts, including tree planting, edible
hedgerows and wildlife-friendly grazing. The Coopers’ first pond, created in
2022, quickly attracted damselflies, reed warblers, grebes and thousands of
tadpoles - a clear sign of how rapidly nature responds when land is made
more water-friendly.

Further down the valley at Rowling End, four additional ponds have been
created. Over the winter, the site will be planted with wood pasture and
edible hedgerows, then grazed by the Coopers’ cattle.




A wilder future for Walkmill Community
Woodland

Over the past two years, our £1.9 million National Heritage Funded project
Walkmill Community Woodland has become an increasingly vibrant space for
both wildlife and the local community. Regular community activities and family
drop-in days have proved very popular, while a Friends of Walkmill group is
developing to take on ongoing site management after the project ends.

The team is also delivering an impressive interpretation plan, with waymarking
and information throughout the site to help visitors connect with its wildlife,
heritage and natural features. These efforts will help transform Walkmill into a
thriving, accessible haven for people and nature alike.

Memers of the public spotting wildli
walk at Walkmill Community Woodlane




Landmark step for catchment-wide restoration

Our hugely ambitious Defra Landscape Recovery Round 2 Pilot project, Resilient
Glenderamackin, has reached a major milestone. At the end of June, the team
submitted six detailed plans to Defra for review, comprising over 100,000 words.

Aiming to reduce flood risk to Keswick while delivering nature-based solutions
for wildlife, farming, and communities, the project has attracted significant
national interest and represents one of the largest blended finance nature
restoration programmes in England.

Over the summer, the team have been responding to clarification questions
from Defra. We now wait to see whether the project will be given the green
light to move forward.




Annual report and financial statement

Trustees annual report YEAR ENDED 31 March 2025

The Trustees (who are also directors of the charity for the purposes of the Companies Act) are pleased to
present their annual report together with the financial statements of West Cumbria Rivers Trust Limited
(the company) for the year ended 31 March 2025. The Trustees confirm that the Annual Report and financial
statements of the company comply with the current statutory requirements, the requirements of the
company’s governing document and are in accordance with the Financial Reporting Standard applicable in
the UK and the Republic of Ireland (FRS 102) (effective 1 January 2019).

Structure, governance and management

CONSTITUTION

The company is registered as a charitable company limited by guarantee and was set up by a Memorandum
of Association on 15/09/2009, originally as Derwent Rivers Trust Limited, changing its name to West Cumbria
Rivers Trust Limited on 23/09/2011. Registered charity number 1142396.

METHOD OF APPOINTMENT OR ELECTION OF TRUSTEES

The management of the charitable company is the responsibility of the Trustees who are elected and co-
opted under the terms of the Articles of Association. All Trustees give their time voluntarily and receive no
benefits form the charitable company. Any expense reclaimed from the charitable company is detailed in
the accounts.

The Trustees have attempted to ensure that the board of Trustees represent as wide a cross section of the
local community as possible and that the Trustees have appropriate experience to assist the charitable
company with its objectives. Traditional business skills as well as environmental skills are well represented
within the board of Trustees. The Trustees and the chairman have worked hard this year to set up subgroups
to ensure the effective running of the charity. The three new sub-committees which have been formed will
oversee Finance, Governance and Communication & HR.

ORGANISATIONAL STRUCTURE AND DECISION MAKING

Trustee induction and training

Most Trustees are already familiar with the practical work of the charitable company before becoming
Trustees. Aspirant Trustees are required to attend three board meetings to confirm their willingness to serve
before a decision on them becoming a Trustee is taken by the existing Trustees, if the aspirant Trustee is still
willing to stand.

Organisational structure

The Board of Trustees meet regularly (targeted to be around every 6 — 8 weeks) with the Trust’s Operations
Director and are responsible for the strategic direction and policies of the charitable company. Site visits
and talks by staff have continued this year and are a great way for the Trustees to see and hear about all
the fantastic work being carried out on the ground.

The staff team within the charitable company comprises the Operations Director plus two Assistant
Directors (who make up the Senior Management Team - SMT) and due to expansion to 29 staff we now have
a second tier of management - the General Management Team — GMT. Staff turnover remains incredibly
low which is an aspect the Trust prides itself on. There have been only three resignations from the teamin
the year.

There have been three Trustee resignations and one appointment, taking the current total to seven serving
Trustees. The yearly skills audit has given us a focus for recruitment of a new Trustee from the education
sector.

Governance

The Trustees follow the Charity Commission’s Good Governance guidelines and the Essential Trustee and
carry out regular governance reviews following WCRT’s Governance Action Plan. This covers Diversity, Board
Effectiveness, Decision Making and Control and Stakeholder Mapping. The ‘Trustee Chatter’ WhatsApp
group continues to be well used and a more informal way of keeping regular contact or enabling a quick
decision should something urgent come about. The Trustees also communicate via email between meetings.

Related Parties
Insofar as it is complementary to the charitable company’s objectives, the charitable company is guided by
local and national policy.




Our charitable objectives

Our objects, as set out in our governing document are:

To conserve, protect, rehabilitate and improve the rivers, streams, water courses and water
impoundments which form part of the catchments of the rivers Calder, Derwent, Ellen, Ehen, Esk
(Cumbrian not Border), Irt and Mite and Waver and Wampool, all in Cumbria (including without
limitation the following lakes: Derwent Water, Bassenthwaite Lake, Thirlmere, Crummock Water,
Buttermere, Loweswater, Ennerdale and Wast Water) and including the estuaries of all such
rivers and the adjacent estuarine and coastal areas thereto and to do likewise with regard to
such other rivers catchments in the geographical area currently constituted by the county of
Cumbria as determined from time to time by the Trustees for the advancement of environmental
protection or improvement for the benefit of the public.

To advance the education of the public with regard to their understanding of rivers, river
corridors and catchments including their flora and fauna and also with regard to the need
for, and the benefits of, conservation, protection, rehabilitation and improvement of aquatic
environments.

The Trust has also agreed the following mission statement:

“West Cumbria Rivers Trust restores and enhances
rivers, lakes, estuaries and the surrounding countryside,
for the benefit of both people and wildlife”.

The Trust’s objectives and goals as set out in the Strategic Business Plan ‘Healthy
Rivers For All’ 2023 - 2028.

West Cumbria Rivers Trust has a crucial role to play in raising awareness and increasing
understanding of West Cumbria’s rivers and lakes. We do this by connecting with people locally
to make a positive difference to the health of rivers, lakes, people and wildlife and by following
the Trust’s strategic aims and objectives:

Improve and protect

[ ]
Al m 1 Conserve, restore and enhance rivers and catchments to improve and protect the
natural environment.

Connect, engage and educate

Engage stakeholders and communities to inspire enthusiasm and commitment
to deliver positive proactive change to improve our natural environment.

Growth and resilience

Supporting sustained financial security that enables our vision by developing a
robust and diverse network of corporate sponsors, donors and individual supporters.

Enhanced reputation

Build on our track record of delivering successful projects, where stakeholder needs
are respected and outputs clearly measured, by being a trusted partner among
funding organisations, communities, and businesses.




Ensuring the work delivers the aims

There are a number of objectives that sit beneath the aims in an operational plan that will
be reviewed by the Trustees at the AGM. Trustees look at what has been achieved and the
outcomes of the work in the previous 12 months and at the success of each key activity and
the key benefits they have brought. The review also helps to ensure the aims, objectives and
activities remain focused on the stated purposes.

Public benefit

The Trustees have referred to the guidance contained in the Charity Commission’s general
guidance on public benefit in reviewing the charitable company’s aims and objectives and

in planning future activities. In particular, the Trustees consider that planned activities will
contribute to the aims and objectives they have set. The Trustees confirm that public benefit has
been provided by the advancement of environmental protection or improvement.

A 4.
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Overview

The charity has had another impactful year to restore and enhance our rivers
and lakes.

Financial position in 2024/25
Total income: £2,487,258

Total expenditure: £2,295,135
Total funds: £1,475,275

The results for the year ended 31st March 2025 show a net movement of funds of £192,123 (2024:
£136,346). This breaks down into a net movement of £50,146 surplus (2024: (£9,477) deficit)

on unrestricted funds and a £141,977 surplus (2024: £145,823 surplus) on restricted funds. The
restricted funds surplus represents funds received for ongoing projects that will be spent in 2025-
26. The unrestricted funds are held in accordance with our Reserves Policy.

Funding for our various projects continues to see a growing trend enabling the completion of
more work each year. The number of projects continues to grow with 40 this year (2024: 35)
which coincides with a growth in staff numbers, 30 (2024: 25) to deliver these projects.

Our net assets are £1,475,275 (2024: £1,283,152) with net current assets at £1,420,807 (2024:
£1,213,206). The increase year on year reflects an increase in our bank balance of some £426,000
and anincrease in creditors of £16,000 and a reduction in debtors & grants due of £202,000.

The Trust continues to increase the reach and variety of work into all areas of the catchments
under our remit.

PRINCIPAL RISKS AND UNCERTAINTIES

The Trustees conduct a regular review of the major risks to which the charitable company is
exposed through its Risk Register. Risks are reviewed at each board meeting, and agreed actions
recorded. Where appropriate, systems or procedures have been established to mitigate the

risks the Trust faces. Procedures are in place to ensure compliance with health and safety

of staff and volunteers and Croners have been commissioned to advise on all our health and
safety needs, alongside our HR requirements. The Trust carries appropriate employers’ and
public liability insurance as well as professional indemnity insurance at an appropriate level and
directors and officer’s insurance. The board is committed to a culture of continuous improvement
in governance, with policy review as a rolling agenda item.

Remuneration policy for key management personnel
All Trustees give their time freely and no Trustees received remuneration in the year.

We have reviewed The Trusts pay policy and updated Personal Development Reviews on which
pay is automatically increased to the next scale and the average inflation, using guidance from
the Rivers Trust pay policy, provided the charity has sufficient funds to do so.

GOING CONCERN

After making appropriate enquiries, the Trustees have a reasonable expectation that the
company has adequate resources to continue in operational existence for the foreseeable
future. For this reason, they continue to adopt the going concern basis for preparing the
financial statements.




RESERVES POLICY

The Trustees have examined the Trust’s requirements for reserves in light of the main risks to
the organisation. The Trustees consider that the practises adopted by the Board and the
Senior Management Team in planning and evaluating ongoing operational and financial
performance are appropriate for monitoring and maintaining the Reserves Policy.

The Trust has a comparatively low level of unrestricted funds as most of the funds it receives
are to be spent on specific projects. Unrestricted funds at 31 March 2025 were £217,351 (2024:
£167,205) and Restricted funds were £1,257,924 (2024: £1,115,947) total reserves are £1,475,275
(2024: £1,283,152). The strategy of The Trust is to build our unrestricted funds undertaking

an increasing amount of consultancy work to fund the increases in unrestricted costs and
maintain our unrestricted funds.

Unrestricted reserves comprise an amount of funds sufficient to cover the salary costs of staff
for the short term if the Trust cannot secure adequate funding to keep all staff fully employed.
The amount is calculated based on the turnover of the Trust, the likelihood of part of the Trusts
funding not being forthcoming and the costs of wages and attributed overhead that might
attach to such an occurrence.

The Trust also recognises that in any year there may be an excess of general overhead costs
not covered by restricted income and an amount is also set aside to cover this eventuality.

In both instances a method to calculate the amount of funds needed for the current and
future years is used and the amount is reviewed annually.

Using this calculation for 2024/25 the Trust estimates that the unrestricted reserves held of
£217,351 are acceptable.

INVESTMENT POLICY AND PERFORMANCE

Aside from retaining a prudent amount in reserves each year, most of the charitable company’s
funds are restricted funds to be spent in the short term on specific projects and so there are

few funds available for long term investment. To take advantage of the current higher interest
rates the Trustees have decided to place some funds into short to medium term higher interest

accounts with our current bankers and are looking to spread to other banking institutions. The
Trustees have developed aninvestment policy to reflect these actions.




Trustees responsibilities in relation to financial
statements

The Trustees (who are also directors of West Cumbria Rivers Trust Limited for the purposes of
company law) are responsible for preparing the Trustees’ Report and the financial statements
in accordance with applicable law and United Kingdom Accounting Standards (United Kingdom
Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial year.
Under company law the Trustees must not approve the financial statements unless they are
satisfied that they give a true and fair view of the state of affairs of the charitable company and
of the incoming resources and application of resources, including the income and expenditure,
of the charitable company for that period. In preparing these financial statements, the Trustees
are required to:

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charities SORP;
make judgements and accounting estimates that are reasonable and prudent;

state whether applicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements;

prepare the financial statements on the going concern basis unless it is inappropriate to
presume that the charitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to
show and explain the charitable company’s transactions and disclose with reasonable accuracy
at any time the financial position of the charitable company and enable them to ensure that
the financial statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assets of the charitable company and hence for taking reasonable steps for
the prevention and detection of fraud and irregularities.

Each of the persons who is a Trustee at the date of approval of this report confirms that:

so far as they are aware, there is no relevant audit information of which the charity’s auditor
is unaware; and

they have taken all steps that they ought to have taken as a Trustee to make themselves
aware of any relevant audit information and to establish that the charity’s auditor is aware
of that information.

The auditor is deemed to have been re-appointed in accordance with section 487 of the
Companies Act 2006.

In preparing this report, the Trustees have taken advantage of the small companies exemptions
provided by section 415A of the Companies Act 2006.

This report was approved by the Trustees on 20th October 2025 and signed on their behalf by:

P.DMJQP

\

Trish Dunlop
Trustee




INDEPENDENT AUDITOR’S REPORT to the trustees
of WCRT

We have audited the financial statements of West Cumbria Rivers Trust Limited (the ‘charity’)
for the year ended 31 March 2025 which comprise the statement of financial activities (including
income and expenditure account), balance sheet, cash flow statement and the related notes,
including a summary of significant accounting policies. The financial reporting framework

that has been applied in their preparation is applicable law and United Kingdom Accounting
Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and Republic
of Ireland (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements:

give a true and fair view of the state of the charity’s affairs as at 31 March 2025 and of its
incoming resources and application of resources, including its income and expenditure, for
the year then ended,;

have been properly prepared in accordance with United Kingdom Generally Accepted
Accounting Practice;

have been prepared in accordance with the requirements of the Companies Act 2006 and
the Charities Act 2011.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs

(UK)) and applicable law. Our responsibilities under those standards are further described in the
auditor’s responsibilities for the audit of the financial statements section of our report. We are
independent of the charity in accordance with the ethical requirements that are relevant to our
audit of the financial statements in the UK, including the FRC’s Ethical Standard, and we have
fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our

opinion.

CONCLUSIONS RELATING TO GOING CONCERN

In auditing the financial statements, we have concluded that the Trustees’ use of the going
concern basis of accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties
relating to events or conditions that, individually or collectively, may cast significant doubt on
the charity’s ability to continue as a going concern for a period of at least twelve months from
when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are
described in the relevant sections of this report.

OTHER INFORMATION

The other information comprises the information included in the annual report, other than the
financial statements and our auditor’s report thereon. The Trustees are responsible for the other
information. Our opinion on the financial statements does not cover the other information and,
except to the extent otherwise explicitly stated in our report, we do not express any form of
assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other
information and, in doing so, consider whether the other information is materially inconsistent
with the financial statements or our knowledge obtained in the audit or otherwise appears

to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether there is a material misstatement in the
financial statements or a material misstatement of the other information. If, based on the work
we have performed, we conclude that there is a material misstatement of this other information,
we are required to report that fact.

We have nothing to report in this regard.




MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report in respect of the following matters in relation to which the Charrities
Act 2011 requires us to report to you if, in our opinion:

the information given in the Trustees’ report is inconsistent in any material respect with the
financial statements; or

sufficient accounting records have not been kept; or
the financial statements are not in agreement with the accounting records and returns; or

we have not received all the information and explanations we require for our audit.

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the Trustees’ responsibilities statement, the Trustees (who are also the
directors for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal
control as the Trustees determine is necessary to enable the preparation of financial statements
that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the Trustees are responsible for assessing the charity’s
ability to continue as a going concern, disclosing, as applicable, matters related to going concern
and using the going concern basis of accounting unless the Trustees either intend to liquidate the
charity or to cease operations, or have no realistic alternative but to do so.

AUDITOR’S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in
accordance with the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as
a whole are free from material misstatement, whether due to fraud or error, and to issue an
auditor’s report that includes our opinion. Reasonable assurance is a high level of assurance,
but is not a guarantee that an audit conducted in accordance with ISAs (UK) will always detect
a material misstatement when it exists. Misstatements can arise from fraud or error and are
considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations.
We design procedures in line with our responsibilities, outlined above, to detect material
misstatements in respect of irregularities, including fraud.

The extent to which the audit was considered capable of detecting irregularities
including fraud

Our approach to identifying and assessing the risks of material misstatement in respect of
irregularities, including fraud and non-compliance with laws and regulations, was as follows:
the engagement partner ensured that the engagement team collectively had the
appropriate competence, capabilities and skills to identify or recognise non-compliance with
applicable laws and regulations;

we identified the laws and regulations applicable to the charity through discussions with
Trustees and other management;

we focused on specific laws and regulations which we considered may have a direct material
effect on the financial statements or the operations of the charity;

we assessed the extent of compliance with the laws and regulations identified above through
making enquiries of management and inspecting legal correspondence; and

identified laws and regulations were communicated within the audit team regularly and the
team remained alert to instances of non-compliance throughout the audit.




We assessed the susceptibility of the charity’s financial statements to material misstatement,

including obtaining an understanding of how fraud might occur, by:
making enquiries of management as to where they considered there was susceptibility to
fraud, their knowledge of actual, suspected and alleged fraud;

To address the risk of fraud through management bias and override of controls, we:
performed analytical procedures to identify any unusual or unexpected relationships;
tested journal entries to identify unusual transactions;
assessed whether judgements and assumptions made in determining the accounting
estimates set out in the accounting policies were indicative of potential bias; and
investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we

designed procedures which included, but were not limited to:
agreeing financial statement disclosures to underlying supporting documentation;
reading the minutes of meetings of those charged with governance;
enquiring of management as to actual and potential litigation and claims; and
reviewing correspondence with the Charity Commission.

There are inherent limitations in our audit procedures described above. The more removed
that laws and regulations are from financial transactions, the less likely it is that we would
become aware of non-compliance. Auditing standards also limit the audit procedures required
to identify non-compliance with laws and regulations to enquiry of the Trustees and other
management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise
from error as they may involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located
on the Financial Reporting Council’s website at www.frc.org.uk/auditorsresponsibilities. This
description forms part of our auditor’s report.

USE OF OUR REPORT

This report is made solely to the charity’s Trustees, as a body, in accordance with section 144
of the Charities Act 2011 and regulations made under section 154 of that Act. Our audit work
has been undertaken so that we might state to the charity’s Trustees those matters we are
required to state to them in an auditor’s report and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity
and the charity’s Trustees as a body, for our audit work, for this report, or for the opinions we
have formed.

Saint & Co is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006.

Saint & Co
Chartered Accountants & statutory auditor

Sterling House Chartered Accountants & statutory auditor
Wavell Drive, Rosehill

Carlisle, Cumbria

CA12SA

14 November 2025




Financial Statements

Statement of Financial Activities including Income &
Expenditure Account year ended 31 March 2025

Unrestricted | Restricted Total Total
Funds £ Funds £ Funds Funds
2025 £ 2024 £
Note
INCOME
Donations 2 6,393 2,150 8,543 15,279
Income from charitable activities 3 - | 2,424,544 | 2424544 1,337,829
Income from other trading activities 3 35,5638 - 35,5638 58,846
Bank interest 4 18,633 - 18,633 9,930
TOTAL INCOME 60,564 | 2,426,694 | 2,487,258 1,421,884
EXPENDITURE
Expenditure on raising funds 300 - 300 150
Expenditure on charitable activities 8&9 30,037 2,264,179 | 2,294,216 1,281,257
TOTAL EXPENDITURE 30,337 | 2,264,179 | 2,294,516 1,281,407
NET INCOME/(EXPENDITURE) FOR
THE YEAR BEFORE TRANSFERS 30,227 162,515 192,742 140,477
Transfers between funds 15 20,538 (20,538) - -
Other Recognised Gains/(Losses)
Foreign exchange (loss) (619) - (619) (4131)
NET MOVEMENT IN FUNDS 50,146 141,977 192,123 136,346
Total funds brought forward 167,205 1115947 | 1,283,152 1,146,806
TOTAL FUNDS CARRIED FORWARD 15 217,351 1,267,924 | 1,475,275 1,283,152

The notes on the following pages form part of these financial statements.




Balance sheet as at 31 March 2025

2025 2024

Note £ £ £
FIXED ASSETS
Tangible assets 12 54,468 69,946
CURRENT ASSETS
Debtors 13 392,548 594,295

1,194,517 768,498

Cash at bank 1,587,065 1,362,793
CREDITORS: Amounts falling due within one year 14 (166,258) (149,587)
TOTAL ASSETS LESS CURRENT LIABILITIES 1,420,807 1,213,206
NET ASSETS 1,475,275 1,283,152
THE FUNDS OF THE CHARITY
Restricted Funds 15 1,257924 1115947
Unrestricted Funds 15 217,351 167,205
TOTAL CHARITY FUNDS 1,475,275 1,283,152

The company is entitled to the exemption from the audit requirement contained in section 477 of
the Companies Act 2006, for the year ended 31 March 2025, although an audit has been carried
out under section 144 of the Charities Act 2011.

The directors acknowledge their responsibilities for complying with the requirements of the
Companies Act 2006 with respect to accounting records and the preparation of financial
statements.

The members have not required the company to obtain an audit of its financial statements
under the requirements of the Companies Act 2006, for the year in question in accordance with
section 476. These financial statements have been prepared in accordance with the provisions
applicable to companies subject to the small companies regime.

These financial statements were approved by the Trustees on 20th October 2025 and are signed
on their behalf by:

P.DMJQP

Trish Dunlop
Trustee

The notes on the following pages form part of these financial statements.



Cash flow statements year ended 31st March 2025

Note

Total Funds
2025 £

Total Funds
2024 £

Cash flows from operating activities:

Net cash provided by operating activities

441,069

93,954

Cash flows from investing activities:

Purchase of tangible fixed assets

(14,431)

(38,088)

Net cash provided by (used in) investing activities

(14,431)

(38,088)

Change in cash and cash equivalents in the year

426,638

55,866

Change in cash and cash equivalents due to exchange rate movement

(619)

(4137)

Cash and cash equivalents at the beginning of the year

768,498

716,763

Change in cash and cash equivalents at the end of the year

1,194,517

768,498

The notes on the following pages form part of these financial statements.




The notes on the following pages form part of these financial statements.
1. ACCOUNTING POLICIES

1.1 Basis of preparation of financial statements

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102 (effective 1 January 2019) - (Charities SORP (FRS 102)), the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006. The financial
statements are prepared in sterling, which is the functional currency of the charity.

West Cumbria Rivers Trust meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in
the relevant accounting policy note.

The Trustees consider that there are no material uncertainties about the Trust’s ability to continue
as a going concern.

1.2 Company status

The charitable company is a company limited by guarantee registered in England and Wales

and a registered charity in England and Wales. The members of the charitable company are the
Trustees named on page 3. In the event of the charitable company being wound up, the liability in
respect of the guarantee is limited to £1 per member of the charitable company.

1.3 Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements,
estimates and assumptions that affect the amounts reported. These estimates and judgements
are continually reviewed and are based on experience and other factors, including expectations
of future events that are believed to be reasonable under the circumstances.

Significant judgements

The Trustees consider there were no significant judgements made in preparing the financial
statements.

Key sources of estimation uncertainty

Accounting estimates and assumptions are made concerning the future and, by their nature,
will rarely equal the related actual outcome. The Trustees consider there are no key sources of
estimation uncertainty.

1.4 Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees
in furtherance of the general objectives of the Trust and which have not been designated for
other purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for
particular purposes. The aim and use of each designated fund is set out in the notes to the
financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed
by donors, or which have been raised by the Trust for specific purposes. The costs of raising and
administrating such funds are charged to the specific fund. The aim and use of each restricted
fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.

1.5 Incoming resources

All incoming resources are included in the statement of financial activities when the Trust has
entitlement to the funds, certainty of receipt and the amount can be measured with sufficient
reliability. For legacies, entitlement is the earlier of the Trust being notified of animpending
distribution or the legacy being received.

Income from donations or grants is recognised when there is evidence of entitlement to the gift,
receipt is probable, and its amount can be measured reliably.

Income from donated goods is measured at the fair value of the goods unless this is impractical
to measure reliably, in which case the value is derived from the cost to the donor or the estimated



resale value. Donated facilities and services are recognised in the accounts when received if
the value can be reliably measured. No amounts are included for the contribution of general
volunteers.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is received.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.
1.6 Resources expended

Expenditure is accounted for on an accruals basis and has been included under expenses
categories that aggregate all costs for allocation to activities. Where costs cannot be directly
attributed to particular activities, they have been allocated on a basis consistent with the use of
the resources.

Support costs are those costs incurred directly in support of expenditure on the objects of the
Trust. Governance costs are those incurred in connection with the administration of the Trust and
compliance with constitutional and statutory requirements.

All resources expended are inclusive of irrecoverable VAT.

1.7 Fixed assets

Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates
calculated to write off the cost of fixed assets, less their estimated residual value, over their
expected useful lives on the following basis:

Plant and machinery 20% straight line

Office Equipment 20% straight line

Motor vehicles straight line over 4 years
Assets under £1,000 are not capitalised.

1.8 Debtors and prepayments

Trade and other debtors are recognised at the settlement amount due after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.

1.9 Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from
a past event that will probably result in the transfer of funds to a third party and the amount

due to settle the obligation can be measured or estimated reliably. Creditors and provisions are
normally recognised at their settlement amount after allowing for any trade discounts due.

1.10 Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the
contractual provisions of the instrument.

Basic financial instruments are initially recognised at the amount receivable or payable including
any related transaction costs, unless the arrangement constitutes a financing transaction,

where it is recognised at the present value of the future payments discounted at a market rate of
interest for a similar debt instrument.

Current assets and current liabilities are subsequently measured at the cash or other
consideration expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence
of impairment at the end of each reporting date. If there is objective evidence of impairment,

an impairment loss is recognised under the appropriate heading in the statement of financial
activities in which the initial gain was recognised.

1.11 Taxation

The Trust is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.



Accordingly, the Trust is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or
Section 256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or
gains applied exclusively to charitable purposes.

112 Government Grants

Government grants are recognised at the fair value of the asset received or receivable. Grants
are not recognised until there is reasonable assurance that the charity will comply with the
conditions attaching to them and the grants will be received.

Where the grant does not impose specified future performance-related conditions on the
recipient, it is recognised in income when the grant proceeds are received or receivable. Where
the grant does impose specified future performance-related conditions on the recipient, it is
recognised in income only when the performance related conditions have been met. Where
grants received are prior to satisfying the revenue recognition criteria, they are recognised as a
liability.

1.13 Public Benefit Entity Concessionary Loans

Public benefit entity concessionary loans shall initially be measured at the amount received and
recognised in the statement of financial position. In subsequent years, the carrying amount of
concessionary loans in the financial statements shall be adjusted to reflect any accrued interest
payable.




Notes to the financial statements
2 Voluntary income - current year

Unrestricted
Funds £

Restricted
Funds £

Total Funds
2025 ¢

Donations

5,718

2,150

7,868

River Giver donations

675

675

6,393

2,150

8,543

Voluntary income - prior year

Unrestricted
Funds £

Restricted
Funds £

Total Funds
2024 £

Donations

8,337

6,700

15,037

River Giver donations

242

242

8,579

6,700

15,279

3 Income from charitable activitie

s — current year

Unrestricted
Funds £

Restricted
Funds £

Total Funds
2025 £

River Projects

2,424,544

2,424.544

Income from charitable activities — prior year

Unrestricted
Funds £

Restricted
Funds £

Total Funds
2024 £

River Projects

1,337,829

1,337,829

INCOME FROM OTHER TRADING ACTIVITIES - CURRENT YEAR

Unrestricted
Funds £

Restricted
Funds £

Total Funds
2025 £

Fund Raising Activities

820

820

Management & Contract Fee Income 34,718

34,718

35,538

35,538

INCOME FROM OTHER TRADING ACTIVITIES - PRIOR YEAR

Unrestricted
Funds £

Restricted
Funds £

Total Funds
2024 £

Fund Raising Activities

902

902

Management & Contract Fee Income 57944

57944

58,846

58,846




Notes to the financial statements

GRANT FUNDERS
Current Year 2025 Prior Year 2024
Unrestricted | Restricted Total | Unrestricted | Restricted Total
Funds £ Funds £ Funds Funds £ Funds £ Funds
2025 £ 2024 £
Cumbria Community - 15,673 15,673 - 16,179 16,179
Foundation
Cumberland Council - 66,792 66,792 - 8,500 8,500
Cumbria Youth Alliance - - - - 400 400
Environment Agency - 601,054 601,054 - 314,241 314,241
Esmee Fairburn - - - - 40,977 40,977
FiPL Lake District Nat - 88,201 88,201 - 154,001 154,001
Park
Forestry Commission - 8,895 8,895 - 2,800 2,800
Francis Scott - 12,400 12,400 - 11,500 1,500
Hadfield Trust - 2,000 2,000 - - -
Heritage Lottery Fund - 548,901 548,901 - 178,099 178,099
LifelP - - - - 28,040 28,040
Natural England - 69,013 69,013 - 102,162 102,162
National Trust - 21,119 21,119 - 33,120 33,120
NEIRF Environment - 340,288 340,288 - 23,364 23,364
Agency
Sainsburys - 43,000 43,000 - - -
Sellafield - 154,549 154,549 - 154,549 154,549
Small Grants - 190 190 - 2,530 2,530
The Rivers Trust - 19,001 19,001 - 17,000 17,000
UK Centre for Ecology & - 9,486 9,486 - 4,156 4156
Hydrology
United Utilities - 204,062 204,062 - 204,983 204,983
Voluntary Action Cum- - 1,250 1,250 - 1,250 1,250
bria
W4W - 18,473 18,473 - 18,578 18,578
WEIFF - 85,000 85,000 - 20,000 20,000
West Lakes CIC - 39,500 39,500 - 1,400 1,400
Westmorland Council - 10,000 10,000 - - -
Woodland Trust - 5,557 5,557 - - -
WRAP - 60,140 60,140 - - -
2,424,544 | 2,424,544 1,337,829 | 1,337,829




Notes to the financial statements

Principal funding sources

DEFRA continues to be a magjor funder through government bodies including the Environment
Agency in the form of charitable grants to undertake work within catchments to deliver the
Resilient Glenderamackin Project, practical river restoration projects, natural flood management
(NFM) work, engagement with farmers and tree planting support through the Woodlands for
Water Programme (W4W). The Mink Free/Water Vole Reintroduction programme is also funded
mainly by EA with funds also from the Forestry Commission. The Rural Payments Agency also
manage the Water Restoration Fund for Lakes biosecurity area project for invasive species work
across Cumbria and the Cocker Discovery project along with funding for the Cocker facilitation
fund. The Environment Agency also continue to fund our Catchment Partnership work

Our focus on engaging people with nature continues particularly on the west coast with funding
sources continuing from The National Lottery Heritage Fund which has funded our ‘A Wilder
Walkmill’ project and our ‘People on the Keekle’ project funded by the Sellafield Six. These
projects also contribute to our other charitable aims with river restoration projects embedded
within. The National Trust Species Survival Fund has funded more education work, WCRT’s Youth
Panel, Riverfly and some invasive species work on the Derwent catchment.

United Utilities is still a major partner from the business sector, funding projects which currently
require the services of three full time posts to carry out habitat improvements and projects

to reduce diffuse water pollution, which assist with the delivery of their business objectives.
The particular emphasis for their work is around the compensatory measures project and the
critically endangered freshwater pearl mussels and St. Johns Beck. They also fund the Better
Rivers Better Northwest project on the Waver Wampool.

Other grants have been received from WRAP, WEIF, FIPL, Cumbria Community Foundation,
Francis Scott Charitable Trust and Cumberland UKSPF, Woodland Trust, Natural England, potato
pot foundation and Walney Extension Community grants fund.

Commercial work - The Trust has also been delivering invoiced consultancy work for contractors
and consultants to deliver fish rescues, electro-fishing and walkover surveys and is investigating
ways to officially start a consultancy arm.

4. INVESTMENT INCOME - CURRENT YEAR

Unrestricted Funds £

Restricted Funds £

Total Funds 2025 £

Bank Interest

18,633

18,633

INVESTMENT INCOME - PRIOR YEAR

Unrestricted Funds £

Restricted Funds £

Total Funds 2024 £

Bank Interest

9,930

9,930




Notes to the financial statements

5. DIRECT COSTS

Current Year 2025 Prior Year 2024

River Projects | Total 2025 £ | River Projects £ Total 2024 £

£
Advertising & Marketing 6,217 6,217 7,320 7,320
Computer/Website 16,080 16,080 28,032 28,032
Depreciation 29,909 29,909 28,765 28,765
Electric and Gas 3127 3127 2,040 2,040
Farmer Grants 31,657 31,657 17909 17909
HR Consultants 2,441 2,441 1,972 1,972
Health & Safety Consultants 2,479 2,479 1,446 1,446
Insurance 11,206 11,206 9,551 9,551
Legal and professional 1,441 1,441 12,614 12,614
Office costs 2,264 2,264 2,164 2,164
Project purchases 1,055,554 1,055,554 393,313 393,313
Printing, postage and stationery 4,071 4,071 2,655 2,655
Protective clothing 8,889 8,889 7,222 7,222
Rent and Rates 29,776 29,776 24,545 24,545
Repairs and maintenance 1,044 1,044 469 469
Staff costs - sundry 7,044 7,044 7999 7,999
Sundry expenses 4,880 4,880 6,420 6,420
Training 26,369 26,369 12,157 12157

Travel cost 34,089 34,089 23,157 23,157
Telephone 8944 8944 7,370 7,370

Wages & salaries, pension and 991,113 991,113 678,726 678,726
National Insurance

2,288,594 2,288,594 1,275,846 1,275,846




Notes to the financial statements

6. GOVERNANCE COSTS - CURRENT YEAR

Unrestricted Funds £

Restricted Funds £

Total Funds 2025 £

Accountancy Fees

1,500

1,500

Auditor’s Remuneration

3,166

3,166

Legal and professional

69

69

4,735

4,735

GOVERNANCE COSTS - PRIOR YEAR

Unrestricted Funds £

Restricted Funds £

Total Funds 2024 £

Accountancy Fees

1,500

1,500

Auditor’s Remuneration

2997

2,997

Legal and professional

48

48

4,545

4,545

7. SUPPORT COSTS - CURRENT YEAR

River Projects £

Total 2025 £

Bank Charges

887

887

SUPPORT COSTS - PRIOR YEAR

River Projects £

Total 2024 £

Bank Charges

866

866




Notes to the financial statements

8. ANALYSIS OF RESOURCES EXPENDED BY EXPENDITURE TYPE - CURRENT YEAR

Staff Costs £

Depreciation £

Other Costs £

Total 2025 £

River Projects

991,113

29909

1,268,459

2,289,481

Governance

4,735

4,735

911,113

29,909

1,273,194

2,294,216

ANALYSIS OF RESOURCES EXPENDED BY EXPENDITURE TYPE — PRIOR YEAR

Staff Costs £

Depreciation £

Other Costs £

Total 2024 £

River Projects

678,726

28,765

569,221

1,276,712

Governance

4,545

4,545

678,726

28,765

573,766

1,281,257

9. ANALYSIS OF RESOURCES EXPENDED BY ACTIVITIES = CURRENT YEAR

Activities
Undertaken
Directly £

Support Cost £

Total 2025 £

River Projects

2,261,672

887

2,262,559

Grants to Farmers

31,657

31,657

River Projects

2,293,329

887

2,294,216

ANALYSIS OF RESOURCES EXPENDED BY ACTIVITIES - PRIOR YEAR

Activities
Undertaken
Directly £

Support Cost £

Total 2024 £

River Projects

1,262,482

1,263,348

Grants to Farmers

17909

17909

River Projects

1,280,391

1,281,257
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10. NET INCOMING/(OUTGOING) RESOURCES

This is stated after charging:

Depreciation

Auditors

11. STAFF COSTS

2025 £

2024 £

Wages and salaries

847,285

579,725

Employers national insurance

77926

52,341

Employer Pension Contribution

65,902

46,660

911,113

678,726

No employees received remuneration amounting to more than £60,000 in either year.

No remuneration was paid to any Trustee in respect of their position as Trustee. No expenses

were paid to Trustees in either year.

The charity has purchased insurance to protect Trustees from claims arising from negligent
acts, errors or omissions occurring whilst on charity business. The cost for the year ended 31st
March 2025 was £2,290 (2024 - £2,290). The cost of this insurance is included in direct costs. The

Trustee’s liability insurance is capped at £5,000,000.

The key management personnel of the Trust, comprise the Trustees and the Trust’s Operations

Director. The total employee benefit of key management personnel of the Trust was £62,709
(2024 £57,737). The average monthly number of employees during the year was as follows:

2025 No

2024 No

Management

1

1

Project staff

24

22

Administration staff

2

2

27

25




Notes to the financial statements

12. TANGIBLE FIXED ASSETS

Motor Vehicle £

Plant and
Machinery £

Office
Equipment £

COST

At 1 April 2024

95,510

130,526

3,369

229,405

Additions

11,798

2,633

14,431

Disposals

At 31 March 2025

107,308

133,159

243,836

DEPRECIATION

At 1 April 2024

96,126

159,459

Charge for year

14,435

29909

On disposals

At 31 March 2025

110,561

189,368

NET BOOK VALUE

At 31 March 2025

At 31 March 2024
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13. DEBTORS

2025 £

2024 £

Trade Debtors

12,768

195,136

Sundry Debtors

4,220

2,037

Grants Due

264,400

386,763

Prepayments

11,160

10,359

392,548

594,295

14. CREDITORS: Amounts falling due within one year

2025 £

2024 £

Trade creditors

124,023

47,634

Other taxation and social security

19,051

14,741

Other creditors

18,434

83,770

Accruals and deferred income

4,750

3,442

166,258

149,587
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15. STATEMENT OF FUNDS - CURRENT YEAR

Balance at | Movement inresources | Transfers Balance
O1Apr 24 Incoming | Outgoing £ at
£ 31 Mar 25
£ £

£

Unrestricted funds
General funds 167,205 60.564 30,956 20,538 217,351
Total unrestricted funds 167,205 60,564 30,956 - 217,351

Restricted funds

Annas Catchment 2,983 - 1,468 - 1,515
Bathing Waters 333 - 442 109 -
Catchment Partnership 70,158 42,500 53,420 - 59,238
Coast to Coast 7,270 12,340 12,505 (863) 6,242
Cocker Facilitation Fund 1,421 19,439 19,938 - 922
Cocker NFM 53115 43,000 52,353 13,000 56,762
Cocker WEG 4992 - - - 4992
Compensatory Measures-River Ehen 67,651 82,760 26,784 (5,066) 118,561
CPAF 53,500 68,109 87,055 - 34,554
Cumbria People & Nature 5138 8,500 1,332 - 2,306
Electrofishing Surveys 8,077 9,300 20,854 7,000 3,623
Ennerdale Mill Dam 10,000 - - (10,000) -
FiPL Glenderamackin (1,897) 88,202 75,750 - 10,555
Flimby 11,380 - 2,075 - 9,305
GDF RebIRTH 921 - 857 - 64
Glenderamackin NFM 22,663 - 5,005 - 17,658
IRT High Ecological Status 29,978 - 18,363 15,000 26,615
Invasive Species 13,677 33,008 35,664 16,464 27,485
Loweswater Care 4,496 - 1,047 - 3,449
Mink Free Rivers - 4,752 1148 - 3,604
Natural England Projects 8,529 3,482 2,567 - 9,444
Newlands 7,861 2,877 646 - 10,092
People on The Keekle & Mirehouse Ponds 171,300 154,549 95,283 - 230,566
ReForm - 222,061 232,576 10,515 -
Replenish West Lakes - 19,500 3,893 - 15,607
Resilient Glenderamackin 9,630 340,288 328,878 - 21,040
Restoring The Derwent 6,612 - 1,564 - 5,048
River Corridor Group 7,456 - - - 7,456
River Irt Compensation 55,387 35,000 69,161 4,550 25,776
River Restoration Project 154,107 189,460 122,809 (57,037) 163,721
Species Survival Fund (National Trust) - 18,343 5147 (11,964) 1,232
St John’s in The Vale 19,774 140,582 138,421 (3,000) 18,935
Thirlmere - 1,712 1,477 - 235
Thriving Cocker 1,575 - - - 1,575
Water Vole Reintroduction - 50,000 47,334 - 2,666
Watery Walks - 66,792 67,546 754 -
Waver Wampool Farming Futures - 60,140 28,966 - 31174
Wilder Walkmill 239,654 652,351 649,458 - 242,547
Wild River Education 58,843 27,633 16,824 - 69,652
Woodlands for Water 9,363 30,014 25,569 - 13,808
Total Restricted funds 1115947 2,426,694 2,264,179 (20,538) 1,257924
Total funds 1,283,152 2,487,258 2,295,135 - 1,475,275




Notes to the financial statements

15. STATEMENT OF FUNDS - PRIOR YEAR

Balance at | Movement inresources | Transfers Balance
O1Apr 23 Incoming | Outgoing £ at
£ 31 Mar 24
£ £

£

Unrestricted funds
General funds 176,682 77,355 86,832 - 167,205
Total unrestricted funds 176,682 77,355 86,832 - 167,205

Restricted funds

Annas Catchment 4,204 - 1,221 - 2,983
Bathing Waters - 6,000 5,667 - 333
Catchment Partnership 78,256 40,880 48,306 (672) 70,158
Coast to Coast - 7,500 230 - 7,270
Cocker Facilitation Fund 1,083 19,366 19,028 - 1,421
Cocker NFM 56,673 5,000 8,558 - 53115
Cocker WEG 4992 - - - 4992
Compensatory Measures 51,345 89,736 69,637 (3,793) 67,651
CPAF 57,384 60,156 64,040 - 53,500
Cumbria People & Nature - 8,500 3,362 - 5,138
Electrofishing Surveys 15,214 15,700 27,837 5,000 8,077
Ennerdale Mill Dam 10,000 - - - 10,000
FiPL Glenderamackin - 19,434 21,331 - (1,897)
Flimby 13,580 - 2,200 - 11,380
GDF RebIRTH 3141 - 2,220 - 921
Glenderamackin NFM 46,212 150 23,699 - 22,663
IRT High Ecological Status 4,314 39,815 34,151 20,000 29,978
Invasive Species 20,466 1,232 10,521 2,500 13,677
Loweswater Care 5,682 - 1,186 - 4,496
Monitoring 3,828 - 4,500 672 -
Natural England Projects 7,866 3,484 2,821 - 8,529
Newlands 7,861 - - - 7,861
People on The Keekle & Mirehouse Ponds 71,701 154,549 54,950 - 171,300
ReForm - 71,812 79,389 7,577 -
Resilient Glenderamackin 7,093 72,565 70,028 - 9,630
Restoring The Derwent 5,188 15,000 13,5676 - 6,612
River Corridor Group 7915 - 459 - 7,456
River Irt Compensation 79,005 - 19,834 (3,784) 55,387
River Restoration Project 140,219 209,241 123913 (71,440) 154,07
St John’s Beck 30 115,366 95,622 - 19,774
Thirlmere 492 - 2,032 1,540 -
Thriving Cocker (9,060) 139,668 129,033 - 1,575
Wilder Walkmill 217,046 179,400 199,192 42,400 239,654
Wild River Education 51133 47,097 39,387 - 58,843
Woodlands for Water 7,261 22,878 20,776 - 9,363
Total Restricted funds 970,124 1,344,529 1,198,706 - 1,115,947
Total funds 1,146,806 1,421,884 1,285,538 - 1,283,152

Project descriptions follow on pages 40-43
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16. ANALYSIS OF NET ASSETS between funds - CURRENT YEAR

Unrestricted Restricted Total funds | Total funds
funds £ funds £ 2025 £ 2024 £
Tangible fixed assets 5,327 49141 54,468 69,946
Current assets 232,697 1,354,368 1,587,065 1,362,793
Current liabilities (20,673) (145,585) (166,258) (149,587)
217,351 1,257,924 1,475,275 1,283,152

ANALYSIS OF NET ASSETS between funds — PRIOR YEAR
Unrestricted Restricted Total funds | Total funds
funds £ funds £ 2024 £ 2023 £
Tangible fixed assets 35,548 34,398 69,946 60,623
Current assets 148,108 1,214,685 1,362,793 1,295,908
Current liabilities (16,451) (133,136) (149,587) (209,725)
167,205 1,115,947 1,283,152 1,146,806

17. RELATED PARTIES

The charitable company is controlled by the Trustees who are all directors of the company. The Trust

works with other rivers trusts and the umbrella organisation The Rivers Trust. The Trust Operations director
is a trustee of The Rivers Trust and Cumbria People and Nature Network, Mrs J Saxon, a trustee is also an
employee of the National Trust and the trust had transactions with these organisations during the year.
All relationships are conducted at an arm’s length basis and where required a standard memorandum of

understanding is negotiated.
18. COMMITMENTS

Operating Leases:

At 31st March 2025 there were the following annual commitments under non-cancellable operating leases.

Amounts relate to rent of the offices, photocopier and telephones.

2025 £ 2024 £
Operating leases payments due:
Within one year 20,431 26,958
In the second to fifth years inclusive 7,368 18,977

27,799 45,935

19. RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

2025 £ 2024 £
Net income for the year 192,742 140,477
Adjustments for:
Less Government grant income - -
Add back depreciation 29,909 28,765
Add back HP interest charge - -
(Increase) decrease in debtors 201,747 (15,150)
(Decrease)/increase in creditors 16,671 (60,138)
Net cash provided by operating activities 441,069 93,954
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20. ANALYSIS OF CHANGE IN NET DEBT

At Cash flows £ Other non At
01/04/2024 Cash | 31/03/2025
£ changes £ £

Cash & cash equivalents
Cash 768,498 426,019 1,194,517
Total 768,498 426,019 1,194,517

Details on the projects will follow on page 40 onwards.

21. PENSION COMMITMENTS

The Charity operates a defined contribution pension scheme. The assets of the scheme are held separately
from those of the Charity in independently advised funds. The pension cost charge represents the
contributions payable by the Charity to the fund and amounted to £65,902 (2024 £46,660). Contributions
total £12,659 (2024 £12,502) were payments due to the fund at the Balance Sheet date and are included in
creditors.




WCRT Project Descriptions

Invasive Species

The aim of this project is to prevent, detect, control and eradicate
specified invasive non-native species in the Derwent Catchment
through a uniform, catchment-based approach across partners,
aligning with the Derwent Catchment INNS strategy and the

GB Invasive Species Strategy. This project is currently focusing

on controlling and eradicating Himalayan balsam, Japanese
knotweed and American skunk cabbage. The project also aims to
raise awareness of invasive species through the Don’t Pack a Pest
campaign to prevent the spread of new invasive species. Funding
has been received from National Trust Species Survival Fund, Natural
England Coast to Coast fund, Environment Agency and United Utilities.
All work is done in collaboration with partners, through the Derwent
Invasives Partnership.

Mink Free Rivers

Funded by the Environment Agency Water Environment Improvement Fund, Forestry England and United
Utilities the overall aim of the Mink Free Rivers Project is to eradicate mink from the West Cumbria area. Mink
pose a grave threat to native wildlife, including water voles (whose populations have declined by 94%), ground
and hole-nesting birds and fish. The project employs innovative, humane techniques inspired by Waterlife
Recovery Trust, including remote monitoring devices which notify trappers when a mink is in a trap, mink anal
scent gland lures and genetic analysis to better inform trapping protocol. Once mink have been eradicated,
the project anticipates the reintroduction of water voles to restore ecological balance and revive biodiversity
across the region.

Lakes Biosecurity Priority Area

This is a one-year ‘development’ project funded by the Water Restoration Fund (WRF) - monies raised from
penalties imposed on water companies. The project will finish in March 2026 although we anticipate applying
for a 5-year ‘delivery’ phase upon completion, also funded through the WRF. WCRT are leading the project
alongside Eden Rivers Trust and South Cumbria Rivers Trust, developing a strategic, comprehensive approach
to preventing new INNS introductions, raising the awareness of INNS and improving access to these lakes
through upgrading infrastructure in specific access areas, allowing natural recovery across the waterbody.

Loweswater Care Programme

The LCP aimed to improve the water quality of Loweswater through improvements in farming practices, land
restoration and treatment of lake waters. The main LCP project, funded by DEFRA's Catchment Restoration
Fund (CRF), was completed in 2015, but the Trust is still involved in monitoring of the Lake.

River Restoration Programme

Funded by the Environment Agency and Natural England, the overall aim of the river restoration project is to
restore watercourses in the SSSI section of the Derwent catchment in line with the Water Framework Directive
and the SAC/SSSI Site Improvement Plan, and since 2022 the scope has expanded to include areas outside
the SSSI boundaries (on a case by case basis). Current projects include the River Enen revetment

removal programme, Dubwath Beck restoration, River Ellen barrier removal scheme,

Croasdale Beck fish easement, Liza Beck study and various opportunities across the

River Irt catchment.

Catchment Partnerships

WCRT host three Catchment Partnerships as part of the Catchment
Based Approach (CaBA) covering the Derwent, South-West Lakes,
and Wampool and Waver catchments. The funding through DEFRA
allows for the establishment and maintenance of a partnership for
each catchment that works with key stakeholders to agree and
deliver the strategic priorities for the catchment and to support
partner organisations in developing and delivering plans

and strategies such as the River Basin Management Plan

(required under the Water Framework Directive) and others

such as Drainage and Wastewater Management Plans.




Irt High Ecological Status

This is a longstanding project benefiting from several different funding
sources over the years. The project now primarily benefits from
Environment Agency funding and Natural England funding through
WEIF and River Restoration Strategy. It aims to restore the

River Irt and surrounding catchment to High Ecological Status
through habitat restoration to benefit the Freshwater Pearl

Mussel population. The project also includes re-introductions of
mussels and monitoring.

g’ ﬁ““f;’*

Wild Rivers Education

We continue to run our successful Wild About Rivers

programme to Key Stage 2 primary children across West

Cumbria thanks to funding from Cumbria Community

Foundation and the National Trust’s Species Survival Fund. This
year we have delivered 50 sessions across 21 schools, reaching

a total of 860 learners. Feedback, as always, has been excellent
and is once again over subscribed. Our Wellbeing in the Woods
programme - funded by Francis Scott Trust - works with small
groups of young people on a regular basis and aims to improve
mental well-being through attending Forest School sessions. In
addition, we have organised or supported a range of community
events to engage and enthuse local communities. The Trust’s
Youth Panel of young people have branched out to also work with
the National Trust and wanted this year to learn more on the ground
conservation tasks.

Electrofishing Surveys

Funded by Water Restoration Fund, donations from riparian landowners, the angling community, various
charitable sources, and partner organisations, this Derwent catchment-wide fish and habitat assessment
provides crucial data on distributions and numbers of fish to inform the targeting of conservation actions
throughout the catchment and demonstrates the impacts of improvement works. The project is also working
in collaboration with The Rivers Trust, Environment Agency and other local Rivers Trusts to collaborate on
standards, data sharing and data management to feed the data into the Environment Agency’s national
database.

Natural England’s Facilitation Fund (River Cocker)

The Trust continues to work with the Cocker Catchment farmer group, funded through a third round of the
Countryside Stewardship facilitation fund scheme. The scheme involves engaging and educating landowners
and farmers collectively through a series of events, site visits and demonstrations, around reducing diffuse
pollution, air quality, habitat restoration and natural flood management to improve farm resilience and
restore the environment and watercourses.

Compensatory Measures (River Ehen)

Following on from the Pearls in Peril Project the Trust has continued working with the critically endangered
freshwater pearl mussel in the River Enen catchment with continued funding from United Utilities’
Compensatory Measures project. The project delivers habitat improvements, reduces diffuse and point
source water pollution and supports natural processes to provide a healthy natural environment that supports
the sustainable recruitment of the freshwater mussel and Atlantic salmon.

People on the Keekle & Mirehouse Ponds

The 'People on the Keekle’ project, initially scheduled to end in October 2023, has received a three-year
extension with funding from Sellafield. This phase will continue the successful efforts in community
engagement, habitat restoration, and water quality improvement at Longlands Lake, the Lower River Keekle,
and its tributaries, while also expanding to include Mirehouse Ponds and the Mirehouse estate in Whitehaven.

The project is working to connect people with nature by involving local communities and schools in
environmental education and hands-on learning. Schools will develop nature areas on their grounds,
integrating outdoor activities into their curriculum. The initiative will also focus on managing invasive species,
enhancing public access, and organising community events such as wildlife walks, tree planting, and pond
dipping. These activities aim to enrich the natural environment and foster a stronger connection between
residents and their local ecosystems, benefiting both wildlife and the community.




Don't Pack a Pest campaign

Mitigation Measures (St. Johns in the Vale)

Funded by United Utilities, this project is part of the new Thirlmere
Abstraction Licence Section 20 agreement between UU and the EA
(Schedule 2). The aim of the project is to work with landowners in the

St John’s Beck catchment to improve the habitat for the benefits of

the protected features of the Special Area of Conservation (SAC). The
intention is that the habitat improvements will make flow in St John’s Beck
more effective at delivering the natural processes that the SAC requires but
which are adversely impacted by the highly managed nature of the system.

Woodlands for Water

Supported by RAISE Cumbria Community Forest, through this project we facilitate landowners to apply
for tree planting grants from either the Community Forest or Forestry Commission. This includes woodland
creation, river buffers and agroforestry.

A Wilder Walkmill

The delivery phase of funding from National Lottery Heritage fund started in September 2023. Over 4 years
the project will improve and enhance the much-loved greenspace of Walkmill Community Woodland at
Moresby Parks near Whitehaven. The site is important because of its significant natural and industrial
heritage but requires significant management and repair for people and wildlife.

Health and wellbeing of the local community will also be improved through Green Gyms, Green Social
Prescribing and events and activities. School children will learn about the sites fascinating history and
connect with the miners from the village through oral history and interpretation.

Resilient Glenderamackin

The Resilient Glenderamackin Project builds on over a decade of work by West
Cumbria Rivers Trust (WCRT) and partners in the catchment. It was developed

in response to escalating threats such as biodiversity loss and climate change,
alongside growing support from the farming community to scale up action. Initially
shaped through the Natural Environment Investment Readiness Fund (NEIRF), it
became clear that a blend of private and agri-environment funding was essential
for delivery. This led to a successful application to the DEFRA Landscape Recovery
Round 2 pilot scheme.

Led by WCRT, in collaboration with the Rivers Trust, Nature Finance and partners,

The Resilient Glenderamackin Landscape Recovery (RGLR) project is working with 60
land managers across 43 holdings and 3 commons in the Lake District National Park.
Currently in the development stage, with delivery plans submitted to Defra in summer
2025, it aims to improve protected site condition, enhance biodiversity, reduce flood
risk, improve water quality, and help mitigate climate change.

Key project actions include:

Restoring and creating habitats across over 7,880 hectares, including wetlands, ponds, rivers, woodlands,
scrub, and hedgerows.

Upland restoration over 4,600ha, including peatland rewetting and the creation of upland scrub, including
within designated SACs and SSSis.

River restoration along the Glenderamackin and St John’s Beck, reconnecting floodplains and exploring
opportunities to improve flow regimes in collaboration with United Utilities.

Invasive species control, with ambitions to reintroduce native water voles after mink eradication.
Improving 23 upland footpaths to enhance access and reduce erosion in sensitive habitats.

Supporting sustainable farming, blending food production with nature recovery, backed by trusted
advisory relationships and tailored financial support.

Engaging communities through education, citizen science, events, and volunteering opportunities.

Delivering Natural Flood Management, with 800,000m? of temporary flood storage aiming to reduce
downstream flood peaks by 10-15% and improve climate resilience.

In addition to environmental outcomes, the project is expected to generate significant economic and social
benefits, contributing approximately £100 million to the local economy.

Cocker - Water Restoration Fund

This project is funded though DEFRAs Water Restoration Fund and is a development project. Working closely
with farmers and landowners the project includes project scoping, from initial visits right though to detailed
design. Projects which are being worked up as part of this project include 4 river restorations, 5 wetlands as
well as identifying locations for other interventions such as riparian zones, ponds, hedges and tree planting.

A central strand of the project is to develop pipelines of projects to deliver on multiple benefits and supporting
farmers to develop projects which would allow them to apply into other available schemes and access
support, particularly Countryside Stewardship Higher Tier (CSHT). The aim is to have a pipeline of projects
prepared for delivery should a second round of funding be announced.




Cocker — Cumbria innovation Flood Resilience (CIFR)

This project is funded through Westmorland and Furness Council and overseen

by the Environment Agency and Natural England. It is an NFM project which is
delivering multiple projects along Tom Rudd and Bitter Becks, which are both
tributaries of the river Cocker. The deliverables have all been pre-scoped and
prescribed by the CiFR team and we have tendered for the delivery. Which
includes - hedge restoration, riparian fencing and planting, ponds and leaky
dams. We are also involved in the development of the second phase of this
project which involves working closely with Natural England, Environment Agency
and the farmers and landowners along Tom Rudd and Bitter Beck, to develop NFM
solutions which have multiple benefits for flood protection, nature and farming.

Waver Wampool Farming Futures

Funded primarily by the Waste and Resources Action Programme (WRAP), with

additional funding from United Utilities ‘Better Rivers Better North-West’ and the

Environment Agency’s Water Environment Improvement Fund, the Trust is working closely with farmers,
landowners and local communities to improve water quality and restore riparian habitats, whilst supporting
farm businesses, in the catchments of the Rivers Waver and Wampool in the Solway area of north Cumbria.

Bathing Waters

Following the summer of water quality testing in 2024 by the Environment Agency, Derwentwater’s bathing
water was classed as poor with advice against bathing. The Trust continue to run the bathing waters steering
group - Cherish Derwent Water - and have secured further funding from Cumberland Council UKDPF fund to
carry out further water quality testing at other popular swimming spots around the lake.

Cumbria People & Nature Network (CPNN)

The CPNN is a forum that brings people of all backgrounds and cultures together who are involved in people
and nature activity to grow relationships and partnerships, share learning and work collaboratively, and

help more people connect with, benefit from, and take action for nature across Cumbria. The trust was
instrumental in setting up the partnership along with Natural England and Cumbria Local Nature Partnership.
The Trusts director chairs the steering group and funding from Westmorland and Furness council and
Cumberland council have enabled the creation of a website and collaborative events to be run.

Coast to Coast

In July 2022 Natural England received Secretary of State approval to establish a new National Trail broadly
following the route of the popular Alfred Wainwright Coast to Coast path from St Bees in Cumbria to Robin
Hoods Bay in the North York Moors National Park. As part of this approval, Natural England was awarded
additional funding to offer a range of nature improvement initiatives along the corridor of the route. The
Trust received funding to produce a Biodiversity in Borrowdale Action Plan for nature, with a particular focus
on salmon. The funding also created a unified approach to managing invasive species in the Borrowdale
Valley and Derwent Water.

Watery Walks

The Trust has received funding from the UK Shared Prosperity Fund as part of the government Levelling
Up fund, managed through Copeland Community Fund to give people the confidence to find new ways
to access their local watery world by identifying, scoping and mapping 10 watery walks. View all WCRT’s
Watery Walks here: Trails - River Walks Cumbria — West Cumbria Rivers Trust

National Trust Species Survival fund

The National Trust Lake District Riverlands Project and the Trust are delivering a programme of Engagement
and Outreach activities to connect people in Cumbria with the health of their rivers across the Derwent
catchment. The project will also support the Derwent Invasives Partnership, Riverfly and the Trust’s Youth
Panel and is funded through the NT Species Survival Fund run through the National Lottery Heritage Fund.

Replenish West Lakes

This programme is funded by West Lakeland CIC using their Natural Environment Investment Readiness
(NEIRF) funded project. The aim of the programme is to develop environmental restoration opportunities
that have been put forward by farmer members. The programme will then match opportunities, for example
projects that would improve water availability, with private buyers.
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. WEST CUMBRIA RIVERS TRUST LIMITED
R COMPANY LIMITED BY GUARANTEE
TRUSTEES’ ANNUAL REPORT

© YEAR ENDED 31 _March 2024

The Trustees (who are also CIEI‘ECI:O!’S of the charrty for the purposes of the Companses Act) present thelr e

~“annual report together with the financial statements of West Cumbria Rivers Trust Limited (the company)

~for the year ended 31 March 2024, The Trustees confirm that the Annual ‘Report and financial statements,

-of the company - comply with the current statutory requirements, the requwements of the company's _
. -governing document and are in accordance with the Financial Reportlng Standard apphcabfe In the UK and S
"-_'the Repubhc of Ire!and (FRS 102) (effectlve 1January 2019) Cr Ty S

' '-: 'Structure, governance and management

: CONSITITUTION

_ :_ The company Is . reglstered as a chantable company I|m1ted by guarantee and was set up by a- j. S
S Memorandum of Assocuatron on 15/09/2009 originally as . Derwent Rivers ‘Trust “Limited, changlng fts -
© : hame to West Cumbna Rlvers Trust lelted on 23/09/2011 Regrstered chanty number 1142396 B

- -'METHOD OF APPOINTMENT OR ELECTION OF TRUSTEES

' _The management of the charrtable company is the responsrblllty of the Trustees who are eIected and co-_ :

opted under the terms of the Articles of Assouatlon “All Trustees give thelr time \roluntarlly and recejve ho -

~benefits form the chantabte company Any expense reclalmed from the charltabie company is detalled |n BOE 8

' _the accounts

' -The Trustees have attempted to ensure that the board of Trustees represent as wrde a cross sectron of the :

o local communsty as posmbfe and, that the Trustees have appropnate expenence to assist. the charltable T '
- ‘company with its ObjectIVES Tradrtlonal business SI(iIIS as well as environment sk|lls are weII represented

‘within the board of Trustees, : The Trustees and the chairman have worked ‘hard this year to ensure board

E_meetlngs and- productlve and a safe space for - ‘everyone to have their. voice heard Names of servmg RN

; Trustees durmg the year are dlsciosed on page 1 to the fmanclal statements
ORGANISATIONAL STRUCTURE AND DECISION MAKING

: 'Trusteemductron and tralnlng : e S SR e SRR
. Most Trustees are already famlhar with the practlcal w0rk of the charltable company before becommg

“frustees, New Trustees are famailansed by the Charrman and Operations Director on its working and the .

context wrthm which it operates and are given a Trustee Welcome Pack’.” The main documents which set -
-out the operational framework for the charitable company include the Memorandum and Articles of - -

" Association which are shared at induction. In addition, aspirant trustees are required to attend three board o
meetings to confirm their willingness to serve and hefore a decision on them becoming a Trustee is taken S

by the emstlng Trustees |f the aspnrant trustee is stlfl wd!mg to stand

Page2



WEST CUMBRIA RIVERS TRUST LIMlTED
COMPANY LIMITED BY GUARANTEE S

TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 March 2024
' Organrsatlonalstructure _” : : e - : S
The Board of Trustees meet regulariy (targeted to be around every 6~ 8 weeks) wrth the Trusts o

-Operations Dlrector and are responsrble for the strategic direction and policies of the charitable company.
Site visits have continued this year and are a great way for the Trustees to see all the fantastic work being

_ carried out on the ground that they normally only get to hear about in meetings. The present Board of . - -
Trustees currently has members from a varlety of professronal backgrounds relevant to the work of the e

' charltable company

~The staff team w:thln the charltable company comprlses the Operatlons Dlrector plus two asslstant_ B

‘Directors {who make up. the Senior Management Team = SMT} and in order to meet the requirements of .

“the grant funding we have expanded to 31 staff. members in total, Staff turnover remains incredibly Iow.

- year.

o The Operatrons Drrector Is. respons;ble for ensur:ng the charltable company dehvers the relevant servrces in

wh;ch is an aspect the Trust pndes |tself an. There have been only two resrgnatlons from the team m the

~ -~ ‘accordance with the strategic business plan of the charltab!e company.and that key performance |nd|cators i IR
. are met,- The Operations Director also_has overall line management respon5|bllrty for all staff and day to - -

. day respons:blllty for the operatlonal management of the charitable company The SMT is responsable for -
ensuring that the rest of the team contanues to devetop thelr skllls and Worklng practrces in llne wrth good PR

' practlce and health and safety

'There haVe been two trustee resrgnatlons thhm the fmanclal year and another in September takmg the
current total to seven serving trustees We are currently pursuing two new trustees to take the total to
nine. One of whom is a young person who was part of the Trust’s Youth Panel but has now turned 18 and

wishes to join the board of trustees the other a farmer, Wh]Ch was recognlsed asa gap in experlence in the - o :

' -trustee Ski”S audlt

g Gouemance

e The Trustees follow the Charlty Commrssron s Good Governance gurdeilnes and the EssentraE Trustee and EUDIE R

- _'carry out reguiar gOVernance reviews followmg WCRT’s: Governance Action Plan. This covers Diversity, -

- Board Effectiveness, Decision Maklng and Control and’ Stakeholder Mapping, to name but a few of the .- _
~ focus areas. The ‘Trustee Chatter’ WhatsApp group continues to be well used and a more mformal way of
- keeping regular contact or enablang a quick decision should somethmg urgent come about The Trustees_ R

_ also communrcate via emall between meetlngs
Related Partles

. Insofar as it s complementary to the chantable company s objectiyes the charltable company is gurded by - T
“local and national pohcy - e : R i
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Objectives and Activities
| POL!CI_I-:S AND OB.IECT.IVE_S RS
k Purpose and alms

* The charitable company s purposes are set out in the objects contamed W|th|n the charltable company s:'r_- L
-memorandum and artlcfes of assoc:atfon and are: : : : : -

'_To conserve, protect rehabilitate and improve" the 'hvers streams water courses and water S
lmpoundments which form part of the catchments -of the: rlvers Ca!der, -Derwent, Eilen, Ehen, ‘Esk

{Cumbrian not Border) Irt and Mite and Waver and Wampool, all in Cumbria (mcludmg without limitation
- the following lakes: Derwent Water, Bassenthwalte Lake, Thirlmere, Crummock Water, Buttermere,

_' Loweswater, _Ennerdale and Wast Water] and anc!udmg the estuaries of all such rivers and the adjacent _::_ '_ L
~ estuarine and coastal areas thereto and to do. Iskevwse with regard to such other rwers catchments in the - o
geographical area currentiy constituted by the county of Cumbria as determmed from time to time by the

: Trustees for the advancement of env;ronmental protectlon or |mprovement for the beneflt of the pubhc

"To advance the educatlon of the pubhc wnth regard to thelr understandlng of rlvers, river corndors and

catchments rncludlng therr flora and fauna and-also- with regard to ‘the need for and the beneﬂts of, REE

- conservatlon, protectlon rehabl!ltatlon and tmprovement of aquatlc enwronments Lo
' .The Trust has also agreed the followang mlssmn statement

; “West Cumbrla Rlvers Trust restores and enhances rrvers, Iakes, estuaries ar_ld the surroundmg
E - countrysrde, for the beneflt of both peopIe and wrldhfe” L A

The Trust's objectives and goals as. set out ln the Strategac Busrness Plan ’Healthy Rivers For AII’ whlch has SR 8

been renewad for 2023 2028 I

- West Cumbria Rlvers Trust has a cruc:al roie to play in rals:ng awareness and mcreasmg understandmg of S

‘West Cumbria’s rivers and lakes. We do this by conhecting with peopie locally to make a positive difference
to the heaith of rrvers Iakes people and WiICIIlfe and by forong the Trust s strateglc aims and objectlves

CAim 3
Improve and protect S - - : L :
' Conserve restore and enhance rlvers and catchments to improve and protect the naturai en\nronment

.'.AimZ"- o
Connect, engage and educate T

Engage stakeholders and communities to inspire enthuslasm and commltment to deilver posmve proactlve o L

| change to unprove our natural en\nronment

' Page 4 '
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Aim 3

Growth and res|1|ence o . : : S : . _ B
~ Supporting sustained financial securlty that enab!es our vision by developmg a robust and dlverse network L
. of corporate sponsors donors and mdnndual supporters R U S R A i
'_'Aim4 : : L

Enhanced reputatlon BRI E TR P

Build on our track record of delwerrng successful pro;ects where stakeholder neecls are respected and
outputs clearlv measured by belng a trusted partner among fundmg organlsatlons, commumtres and

: busmesses

o Ensurmgthe work dehvers the aims S o - - - s
- There are a number of objectaves that sit beneath the alms in an operatlonal pEan that wdl be rewewed by

~the Trustees at the AGM. Trustees look at what has been achieved and the outcomes of the work inthe.
. previoys 12 month and at the success of each key actwlty and the key beneflts they ha\re brought The i
'frevrew also helps to ensure the alms, objective and actlwties remaln focused on the stated purposes '

. Pubhc beneflt

The Trustees have referred 1o the guldance contamed in ‘the Charlty Commlssmns general :

' .ﬁ_gmdance on public benefit in reviewing the chantabie companys aims and objectives and in Y
~planning future activities, In particular, the Trustees cons;der that planned actwlties will contrabute. : I
1 tothe aims and objectlves they have set. The Trustees confirm that publlc beneﬁt has been prowded o
_bythe advancement of enwronmental protectron orlmprovement : ; : O

"Thefocusofthework : L Wi PR - e OFREAAPE IR IR

“The ‘main focus of - the ‘work durmg the perlod contmued to be conservat;on protection, PRI
- rehabilitation and improvement of the rivers within the geographlcal drea and aEso educatlon

-'The strategaes used tomeet these objectwes mchded SRR : : -

- - : 'Provndlng a range of en\nronmental services whlch refiect the |ssues hlghllghted by | the_

‘Water Frarnework Dlrectlve to address the probiems caused by degradatlon of the aquatlc o
environment o : _ L

el :Focusmg upon. improvmg the river catchments wrthm the Trust's area of operatton not L
. only for indwlduai users but also for the wider communlty : : R
e " Working towards applymg national standards of service and delwery Wlth regard to the
s '_'advancement of en\uronmental protectlon and |mprovernent for the beneﬁt of the
o community - . . S . O
. : ‘AWorking in partnershlp wrth other agenaes {e.g. the Enwronment Agencv and Natural_ (R

England) to secure the W|dest range of serwces avarlabie that best match the needs of the c
‘public and the environment. o 2 R ' : : B
+ . Educating the publ|c and raising awareness of enwronmental issues and the |mportance of_

" Page5
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_ the work that the Trust dellvers : : S :
R Engaglng school chlldren and young people to ensure there are ambassadors for the future

All chantable actlvltles focus around our mlssmn and ObJECtlveS as stated above _ :

_ Prmcrpal fundmg sources.

DEFRA continues to be a major funder through government bodres includlng the. Envrronment Agency in.

“the form of charitable grants to undertake work within catchments to deliver the Resilient Glenderamackin

“Project, practical river restoration ‘projects, natural flood management {NFM) work, engagement with ©

_ farmers and tree plant;ng suppoit through the Woodlands for Water Programme The Envlronment Agency
. also contlnue to fund our. Catchment Partnershlp work - : - :

. Our focus on engaging people wrth nature contrnues partlcularly on the west coast wath fundlng sources - -

-continuing from The National Lottery Hentage Fund which has funded our ‘A Wilder Walkrnlll’ project and - . ':_ o '_ i ‘
our ‘People on the Keekle’ project funded by the Seflafield Six. These prolects also contnbute to our other S

charrtable aims W|th rlver restoratlon pro;ects embedded W|th|n ST

',Umted Utllltles is strll a major partner from the busaness sector fundlng pro;ects at The Trust whlch

'currently requ1re the services of three full time posts to carry out habitat improvements and projects to - :

“reduce diffuse water pollution, which assrst with the delivery of their busrness obJectlves The partu:ular'
- ‘emphasis for their work is around the compensatory Measures pro;ect and the crrtlcaily endangered _
: freshwater pearl mussels and St Johns Beck : o o s RIS :

- '.-The Iast of the fundlng from £uropes ere P | programme for the North West River Basrn Management SRR

: Plan s ’Natural Course’ pro;ect funds a project on the River Irt. The Trust has also been successful once -

again.in obtalnmg money for engaging with farmers from Natural: Engiand‘ “Facilitation Fund” onthe River -

. Cocker funded by the Rural Payments Agency {RPA} and admlnlstered by Natural England The Woodland o
: -Trust contanue to be a regular and commltted funder of trees for our work - S i

"The Trust s umbrella body The Rlvers Trust has enabled fund|ng o come frorn DEFRA for the Woods for

- Water project that provides resource to facilitate landowners to apply to the Engltsh Woodland Creation .
Offer (EWCO) - a national tree planting grant — specifically to encourage uptake of woodland creatlon .
' .where it benefits the water enwronrnent inthe Derwent catchment : =

Thanks to Garﬂeld Weston who rana grant giving round speclfrcally for the R;vers Trust rnovement for the S

funding to work with farrners and lmprove rivers in the Waver and Wampool catchments wh;ch has }ust :
) cometoanend S IR . g . . . .

The Reslllent Glenderamackm prolect moved on frorn |ts NEIRF (Natural Envlronment Investment R
Readiness Fund) funding to be successful in a bid to Defra’s Landscape Recovery programme and continues
“ to develop Green Financing to support the development of natural environment projects that can generate.
revenue from ecosystem services and attract repayable investment alongside Landscape Recovery. The -
project has been galnlng natlonal recognltlon and support from local and natlonal buslnesses and partners

. Page 6.



' 'WEST CUMBRIA RIVERS TRUST LIMITED =
. COMPANY LIMITED BY GUARANTEE . -~ . .
bl _TRUST.E_E_‘_S’_ -AN_NU_AL REPORT SR
 YEARENDED 31 March2024
" and looks set to become our largest project to date should the Landscape Recovery applcation be
. successful. RTINS e AT KRR AR T AP

- Other fund_raisi_ng_has been :succés:sful from .Na_"cura'l -'En'glandfs _Coast_ to Coast fund.for_-invaéive Non N_ativ_é”

“Species (INNS) work around Derwentwater and a Salmon Action, Plan for Borrowdale. We have also been SR
_-developing a suite of Watery Walks with funding from .C_opelanc_l_Cgmmun_i_ty_._F_u__nd who_administer the - SO :

 LlevellingUpgrants... "~

. We contih_u_é to stre_n_gt_h'en o'u'_r links With the National Trust for our e&u'c_'é"c_ic_in_and outreachworkby béing s

" a partner.on their Species Survival Fund. This fund also provides funding to continue to run our Riverfly = - i
. programme .and Youth Panel. The three year funding from Francis Scott Charitable Trust'and Cumbria. o

* Community Foundation for staffing for the Education team will run outin 2025. .- = - -

_'_Snial_l_e_r:'g'r:arii::s', for qur_'-el'e'r.:trbﬁs_hin.g pr_ogr:ejfhm'e -hévé 6o_rhe”fronfi local _an'gl'ir'ig club _cdrit_rﬁi_buf_io_hs énd fro_fn_'_- A

“ our Patrons Lord and Lady Egremont. This Derwent catchment-wide fish and habitat assessment provides

~crucial data on- distributions -and numbers ‘of fish to.inform ‘the -targeting .of _conservation actions - .. o
~ . -throughout the _ca!tc_hme'rjt.and demonstrates the impacts of the Trust's improvement works. BT

 This year we a'_is_b'er'r_\'barked on ourﬂrst 'Ba't:h'iri_g Wate'r.';'appiiéati._on: fpr__i:)e_rw'ént. Water. This was 'fu'r'_a:cle_c_i by
~'Cumbria Community Foundation, The Jeffrey Bond Memorial Fund, and the National Trust. Funding was 2

" also received fr_c_i_m'Cu_mb_r_ia_Coi_n_mu_n_ity_.'F_ou_nda_tio'_n'for"-i;_ur"(_qijt'h Panel through the #CanDo Fund whichis - S
“awarded by young people for young people, Cumbria Community Foundation also funded our trials in - L
- green social prescribing and Green Gyms through the NHS Green Social Prescribing Development Fund. SR e

. Ou,.r'_inif_é.si_v._e :SFIJECiésfpr.c_igfa'ninﬁe' this x)ear'has_'bé'én'fund_ed' by FiPL, "Néﬁq.n_al_'_“!“.ws't,':Aﬁ_gtihg Trust; 'N'atu_rai_;_. -

. England and United Utilities to- undertake this work in partnership with the Environment Agency. Some of . -

the Trusts other projects also contain small amounts of funding for invasive species work. We have also -

extended our invasive species work to control mink populations with the aim of introducing Water volesin = '

“the _Iongtgrm,_'r_h_i_s_pr_ojec__t_is_.fuhded-bv t_he_E_nvi;c?n_ment_Agenc_ié_é WEIFfund,

: A_s'rhall_ part of the C_haijity’s__funds ':is gi:\_fén_.as':g'_ra'nts to _faf_m_érs'tﬁfo_ﬂgh project f_pn_di_hg.'ThéSe gfaht_é, aﬁ_é . _: _::"3 : 5
vital to carry out farm improvements to.reduce the amount of phosphate entering our becks andriversand *~ -

are typically for fencing, tree planting and natural flood managementwork. .
Aghie\;emé_nts and ;ierfqrma:ncé_ e
/GOING CONCERN
- After making 'a'p_pmpriate_"en_qui'r:}és,_ the Trustees have a -rea_é_b'r')abie ékpectatioh- :f_lfiat ‘the 'comparﬁy has -
. -adequate resources to continue in operational existence for the foreseeable future. :For _th_i_s‘re;ason,_they_ :
continue to adopt the going concern basis for preparing the financial statements. e EREE R

e ".'.E_PageT
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REVIEW OF ACTIVITIES

Naturéi flood mahage'me'nt'.

- Four. key natural *."f_l_c_:od._"rn'a'nag'e:ment ..;(NFM) ';prt__ijeéts_: “the :'_Rive_r_:.fc.ocké_r _"c'a'té_hm'ent' _(Lc:)rto'n and - o

~".Cockermouth), the River Glenderamackin ca'tchm_ent {near. Keswick), the River. Annas _tatchm_ent {near -

" Bootle), and the Flimby Gills catchment (near Flimby, Maryport) have been in progress since 2018. The = _
“Trust works with farmers and landowners in these catchments to deliver measures on the ground that slow =~
“the flow ‘of water.and have other multiple benefits, such as water quality improvement ‘and habitat S

- creation, whilst contributing to the national evidence hase for NFM through a focus on monitoring. To this SIS

- end, we are ‘working with Lancaster University '_and_b_the_r_resear_cher_sftd_ensu_r_e the ‘monitoring we
“undertake feeds into other natural flood management research and _addre_55é_$_3tﬁese.'ga_p_s._:MbSt_WorkS L
“were completed in 2021-22, but due to the resounding success, further funding has been sought from the "

‘EA and the Lake District National Parks Farming in Protected Landscapes (FIPL) for the continuation of most RIS

of these projects..

. :Fo_llowi'ng'_ the -'p_revibus_.catchmeht—w_ide_ NFiM .jp'rb.j.et_:t'_'_Wnge :t_he“Trus'_t _WQ'rl_(éd_\__)\._"ith _farmérS, Ia:ndeﬁérS
~-and the local community in the Annas Catchment to reduce flgod risk to the village of Bootle through

*natural flood ‘management measures, the ﬁTruSt_.'coﬁtihQES_.'tq_'u_ur{_j_rk with the local community .on their = -
- ~Community Woodland. project, funded through the GDF Community Investment Fund. 'A small level of o

~ delivery ‘of interventions ' to reduce ‘the risk of flooding, ‘and -monitoring ‘is ‘ongoing through various .

Our ;néturél flood_m'a_nag'éme_nt project in the River Cocker catchment is complemented '.by_i.:he'.cm_:'ker S

Catchment 'Faci!itated_.Far'me_rs Graup.* -Fu_ndin_g_.fror_l_w the Rqr_af.P_aymght’s Agency :(RPA),_'édmini;;tered by
Natural England, supports the hosting of a farmers’ group, and delivery of several events to share learning -

. -and ‘knowledge and encourage ‘greater collaboration ‘in_the catchment - on ‘outcomes ‘within agri-
-~ environment schemes, This is running very successfully, with more-and more farmers joining the group. .

' -and_‘a_--successfufp_ro_gram_me ofevents, '

'. Catchment pa'_rt_nel"ships'_'- S

‘The Trust was also successful once again in securing funding from the Envirdn_me_nt Agency to continue our

Catchment Partnership hosting role for three water management catchments within Cumbria. '~ The

- catchments are combined to form one partnership - the West Cumbria Catchment Partnership - organised . B
.. and chaired by the Trust, which meets quarterly. - The partnership has developed and oversees the ‘West ©

“Cumbria Catchment Action Plan’, which is available through a d_edig:_at_e'd_ website, 'Thef_e_aré a number of
‘warking groups under this .pa_rtner_ship which address _épecific_areas.and_ issues, some of which are also

- hosted by our officers, and others by our partner organisations. The partnership is working together to L

- tackle some key water and catchment issues with multiple benefit approaches, .
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o _.Workmg wrth endangered specles T SR - : : -
" The Trust has continued to work with Unlted Utllltles on the Compensatorv Measures package for the RWEI’ '
. 'Ehen and Riverirt to protect. the rarest species.on our patch— the Freshwater Pearl Mussel. The successful :
.. restocking of hatchery reared juVel’ll|e mussels in. the Rlver Irt has led to. e\ndence of the populatlon_ e
C reproducmg for the flrst tlme srnce 2010 SRR = - o

.Rwer restoratlon

' ._Funded by the Enwronment Agencv and Naturat Engtand the overall aim of the river restorat|on prOJect 1s RS

" to restore watercourses in the. SSSI section of the Derwent catchment in lme W|th the Water Framework TR
-.D:rectrve and the SAC/SSS Site. improvement Plan Since 2022 the scope has expanded 1o mclude areas RN
*outside the :SSS!. boundanes {on.a case by case ‘hasis). Current projects include -the Dubwath Beck .

restoration, Branthwmte weir fish. easement Low Rlsk Barner Removal prOJect Rwer Elien bamer remoual_ '
' 'scheme and Derwent Tnbutarles restoratuon L : : SR

ater quahty

' "-Fundlng for the Waver and Wampool catchments through the EA's WEIF fundmg and'n‘ew funding’through . i

= WRAP {The Waste and Resources Action Programme), will have a mult;tude of benefits |ncludmg improving

L 'freshwater habitats and flsh spawnlng grounds resultlng in mcreased populations of fish and invertebrates. T -
- 'Preventing livestock access to the watercourses will- also allow native plants to colonise, stablllsang the 0 i ;
' _rwerbanks and OVertlme improve channel morphology Fundmg from Umted Utllltles ’Better Rlvers Better T L L

i North West funds farmer group meetlngs

_ The Loweswater Care Programme almed “to . |mpr0\fe the water quallty of Loweswater through SR _'
F _-_;mprovements in farming practices, land restorat:on and treatment of Iake ‘waters. The.} main LCP project, ./ 0 -
- funded by DEFRA's Catchment Restoration fund (CRF), was completeci in 2015,. but the Trust rs stlll

: '_ mvo!ved in monltormg of the Lake through fundmg from the Nat;onal Trust (the 1ake s owners)

c lnuaswe spec:es control

'The aim of thls project is two fold both to control mVaswe specles already present and 1o, pre\rent new_ A

'!nvasrve species entering catchments through educatron and engagement work. Fundmg has been rece!ved

from FIPL, ‘National Trust, Anghng Trust, Natural England :and United Utilities to. undertake this work in R

L partnersth w1th the En\nronment Agency Sorne other projects also contaln smail amounts of fundmg for L
tnvaswe speues work : : i . o TR :

o Flsh survevs

- _ This year the Trust has also contmued |ts eiectroflshmg programme W|th fundmg from the Natural Englands_ P P TV

.. Coast 1o Coast fund, along wrth recewlng donations from local angling ‘clubs and flsherv owners ‘to

" complete a diverse programme of surveys on the River Derwent and its tributaries. - This will inform the 0
- .need for habrtat improvements along the DerWent catchment and leads mto a yearly programme of_ o

' surveys of smentrflc data for the Trust and partner organlsatlons
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o YEAR ENDED 31 March2024 RIS

~ Education, outreach and volunteering .. o L
- The Trust now has an education team due to its success.in delivering the “Wild About Rivers’ pr_qgra_mme__. '

. .and Forest Schoolis sessions. ‘The Learning and En_gage_fnent ‘team continues. to_'develop.our association’

" with schools and all sections of the ‘community in West Cumbria, *All the staff have completed Forest -

" Schoals training which has been immensely populdr with schools and communities,” The team also. runs -

_family events and activities to encourage people to get back to nature, Secondary school students have =

also been designing their own “leaky dams’ to then build them in the catchments to help slow the flow of T

water. .

_ : : _mpnt'hfy'ton_s;er\;étidp _d_ay_é whic'h has :gaih'ed sdmé _é_orri_m_ft_téd :'ar'ld. de_di_baf_ed R
- volunteers. The use of the volunteer platform ‘Better Impact’ means that volunteers are well organised -

"~ The Trust continues to run its

. and managed. The Trust continues to run its intern programme, with students from 'L__an'cqste_r';Uni\_fer_si__ty__ AR

" gaining vital skills for employment over the summer, R

__The_ people on the Ké_ékle ;’orbjéct fcohtinﬁe__s to :e.n.gag'é péop_lé_ wit_h'_haturé i_a_t .'Longl_ands:"Léke ah_d _now due

i to ‘continued funding from the Sellafield: Six has been extended. to ‘include Mirehouse Ponds {on the =

. “outskirts. of Whitehaven). - Nearby schools will also create their own nature areas as part of the pew =~

o Greener Grounds scheme which i linked to the Nature Parks in a schools national initiative. .

- T'he_'-_T_rUst has also started its first aph'rént:icés'hip_'schémé,'-fundéd._thr_ot_';g'h '_thé'__Nat'iohaI_ thféry'_.Héritagé e

Fund as. part of the A _W:il_der.'W'a_Ikrhill p_ro}_er_:_t with 4 _y_o__Ung p_e_b_p_le_ working t__owa_f_ds_ t_h_c_a; :Cdu_ntry_s'ide__ - _

E Worker qualification. -+ -

- Commercialwork . i

.+ The Trust has also been delivering invoiced consultancy Wd_rk_for'_'t_:'o'nt'r_a_'c:t_q?s a_n;i_éo_nspl_tan_fs_ to 'deli_\}ér' fiSh R
- rescues, electro—ﬁsh_ing_apd walkover surveys and is investigating ways_t_o officially start a chsultanCy_ arm. . :

 INVESTMENT POLICY AND PERFORMANCE

Aside from retaining a 'prudent_am_d_unt __i'h'_r'_t'eser'_ve_s e'a'c':'h yeér; most of _th'e_'-éha'ritabl_e company’s funds are SEESE

" restricted fund to be spent in the short term on specific projects and so there are few funds available for.

" long term investment. To take advantage of the current high in;eres_t_lfates .t_he_TrL_!s‘teés_ have 'd_ecid_ed to SEEARI
‘put some . funds into short to medium term ‘higher ‘interest accounts with our current hankers. ‘The =

. Trustees have develop_:_é_d an investment policy to reflect these actions, & -

FINANCIALREVIEW

The r'es'ults for 'the.\'féa'r::ém'ded'_éls;‘ Mai'.c'h_.'zqz.t_l _sh_ow'_g'a. net movehﬁént::of funds of _£_136,_346 {2023: "

£205,224).  This breaks down ‘into a net movement -of (£9,477) deficit (2023: £6,125 surplus) .on

o . ‘unrestricted funds.and a'.£-145,823 surplus (2023: :}2199,099 -s'urplu_s) on restricted '_funds, The restricted i

s funds surplus ‘represents funds 'received_ for ongoing projects. tha_t__wil_[ ‘be spent in 2024-25.  The
unrestricted funds are held in accordance with our Reserves Policy. - - PRIER ISR AT
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' Fundrng for our vanous projects contlnues to see a growmg trend enablmg the completlon of more work

~ “each year. The number of projects continues to grow with 35 this year {2023: 29).. There has also beena = .

: growth in staff numbers, 25 {2023: 17) to. deliver. these prOJects, thss growth contlnues mto the current
o year and sees us now employmg 31 members of staff o TR : :

SR Our net assets are £1 283 152 (2023 £1 146 806} wrth net current assets at £1 213 206 (2023 £1 086 183) : :_ '-_3;' .'
"' The increase year on year reflects an increase in our: bank balance of some £52, 000 and a reductron in oo

- .credltors of £59 000 and an mcrease ln debtors & grants due of £16 000

1 .-_-.Thls year we. have decrded to take some funds out of our unrestrlcted pot to produce a new websrte to a S
~ showcase all our fantastic work and drive our reach further.. We have also rebranded our logo which we U
- are using on all new pubhcatrons and purchases The website is now I|ve and we. are already reaprng the_

- benefits W|th some extra donatrons and greater websste trafﬂc '_ Sl

' - The Trust contmues to go from strength to strength mcreaslng the reach and varaety of work mto all areas _'
of the catchments under our rem;t S:nce the year end we have also had confirmatlon of fundrng, from =

" WRAP, UK Shared Prospeﬂty Fund Nat:ona! Trust (through their species survival fund) and Potato Pot . .
L Windfarm Fund and were. Stlll awaltlng the outcome of tWo blds submrtted to. the Envrronment :_

' -improvement Fund R
‘PRlNCIPAL RISKS AND UNCERTAENITIES

' :_ 'The Trustees conduct a regular re\uew of the major nsks to whlch the charltable company is : exposed._iE : '
'-through its Risk Reglster ‘Where appropnate, systems or procedures have been estabhshed to mitigate the -

- risks the Trust faces Procedures are in place to ensure comphance with heatth and safety of staff and O

3 yolunteers and Croners have been commlssroned to advise on all our heaEth and safety needs, atongslde_ L

~our HR requsrements The Trust carrles appropnate employers’ and pubilc Iiablllty insurance as well as o
. profess;onal mdemnrty msurance at an approprrate Ieve! and directors and offrcer s 1nsurance o

e _-PAY POLlCY FOR ser\uon STAFF

: The Board of Dwectors who are ‘the Trustees of The Trust and the Trust s Operatrons Drrector and two :;' : '
_' Assistant Directors comprise the key management personnel of. the charity in :charge of dlrectmg and
controlhng, runnlng and operating the Trust on a- day-to-day bas;s Ail Trustees glve therr tlme freely and_. -

no Trustees received remuneratton in the year

' 'We have revrewed The Trusts pay poircy and de\nsed updated Persona! Development Re\news on whtch i. .
L payis automatrcaiiy mcreased to the next scale in line with the Rlvers Trust pay- sca!es and the average. i

o |nﬂatlon prowded the chanty has sufﬁcient funds to do 50.

-, Page 11 R



: WEST CUMBRIA RIVERS TRUST L:IMITED
COMPANY LlM]TED BY GUARANTEE :
TRUSTEES’ ANNUAL REPORT

YEAR ENDED 31 March 2024

. -_'Resanves Po_u_cv

The Trustees have exammed the Trust 's requirements for reserves in Ilght ofthe main nsks to the

organisation.  The Trustees consider that the practises adopted by the Board and the Senior . Management
. Teamin pIannmg and evaluating ongoing operatlonal and flnanmal performance are appropnate for

3 momtorlng and malntalmng the Reserves Poilcy : . - o s

' '3_The Trust has a comparatrvely Iow level of unrestrrcted funds as most of the funds |t recelves are to be."

3'-spent on speciflc projects Unrestncted funds at 31 March 2024 were £167, 205 (2023 £176 682) and -
Restrrcted funds were £1,115,947 (2023 -:£970,124) tota! reserves are £1, 146, 806 (2022 £941 582. The

. strategy . of The Trust as to bulld our unrestncted funds undertaklng an mcreas:ng amount of consultancy_-.'_- BN
work to fund these rncreasmg costs and to grow our unrestncted funds S

: :Unrestncted reserves comprlse an amount of funds sufﬂclent to cover the sa]ary costs of staff tor the short_ _

~ - “term in the event that The Trust i is not able to secure adequate funding to keep all staff fully employed P
- The amount is caicufated based on the turnover of The Trust, the likelihood of part of The Trusts fundlng '
. not bemg forthcommg and the costs of wages and attnbuted overhead that mlght attach to such an event o

_  The Trust also recognises that in any year there may be an excess .of general overhead costs not covered by B
_ unrestrlcted mcome and an amount is also set asnde to cover thls eventuahty ' : :

An both mstances a method to calculate the amount of funds needed for the current and future years |s i R

- -:used and the amount s revrewed annualty

_. For 2023/34 The Trust estrmates that In any one’ year an amount between £130 £150 000 shoufd be -
. 'adequate to cover thls and that the unrestrlcted reserves held of £167 000 are acceptabfe I

_:P!ans for the future

_:_FUTURE DEVELOPMENTS o f_

. The Trust wrlf contlnue to expand on the prolects already in operatron where feasrble and contmue to Iook_ i L
. for new opportunltles to undertake our. charltabfe work in areas of our catchments where we curren’dy o
-+ have very. Irtt!e aCtIVItV, such as the Rrvers Marron Ellen Esk and Mite. In addition, the Trust contrnues to. oo

develop lts role as Catchment Host and a yeariy meetmg now takes place across the three rrvers trusts

_The Trust antlcrpates a signlflcant IeveF of fundmg W|IE contmue to come from DEFRA and government o Ce
badies in the forthcommg year, although is aware with current government fundmg cuts this ‘may not bea. EECSEA
- long term sUstainable and vrable option. Efforts will be made to seek aIternatlve funding, linked to speclflc o

. river 1mprovement projects natural flood management, educatron and community engagement and Green
_ Financing. - The Trust will also be Iooklng for new sources of fmance through Blodrversny Net Galn (BNG)
. ancf Nutnent Neutrallty : - “ C . .



WEST CUMBRIA RlVERS TRUST LIM!'I_'ED
' COMPANY LIMlTED BY GUARANTEE -

TRUSTEES’ 'ANNUAL REPORT
YEAR ENDED 31 March 2024

' .'All eyes are on The Restllent Glenderamackm pro;ect whlch is developlng a model to hnk lnyestors buyers o

~and sellers of ecosystem services to reduce flood risk, restore nature and'mitigate against climate change - o
in the Glenderamackm catchment Ifthis large scale and amb]tlous catchment pro;ect is successful it will- SERL

' leverage around £30m|l|ion in capital and revenue over 20 years The work has been supported through -

. DEFRA's Natural Envrronment Invesiment Readiness Fund {NEIRF) to date and has now transrtroned toa L L

: :Landscape Recovery round 2 prlot project, whrch is currently inthe development phase Should the

deuelopment phase be successful the Iong-term 1mp|ementatron agreement will sit wrth a special purpose_ e

' "vehicle {such as a Communlty interest Company (CIC)) which would contract The Trust to undertake
15|gmfrcant mput to thls pTO}eCt oyer the next 20 years SONIRE N AR

The Trust has found recrurtlng staff thts year 2 !rttle easier but hopes that zts apprentlceship scheme wrli PR

L also pro\nde the workforce for the future

' TRUSTEES'RESPONSIBILITIESSTATEMEN'F SR

: :The Trustees (who are also dlrectors of West Curnbrla Rlvers Trust lelted for the purposes of company

law) ‘are responsrble for ‘preparing the Trustees Report and the frnancral statements in accordance with - L

'_appllcable Iaw and United ngdom Accountmg Standards (Unrted Krngdom Generally Accepted Accountrng
'Practrce) ' R : S : : RS T . DR

. Company Iaw requnres ‘the Trustees to prepare fmancral statements for each fmancral year Under_'

. company law. ‘the Trustees must not approve the flnanual statements uniess they are satrsfled that they_ ':_: L
- /give 2 true and fair. -view of the state of affairs of the chantable company and of the incoming resources R

- and applrcatron of resources, 1nclud|ng the mcome and expenditure, of. the charltable company for that' o
- '-perlod In preparrng these fmanaal statements the Trustees are requrred to L

- . 'seiect sultable accountlng po!rcres and then applythem consrstently, ' EnRES

e : '_observe the methods and. pnnctples in the Charltres SORP L : |

" - i ._'make judgernents and accountmg estlmates that are reasonable and prudent _ ; B

B ':- e ':state whether appllcahle UK Accountrng Standards have been followed sub;ect to any materral ST

L :departures drsclosed and explamed |n the fmancral statements, B

- - -'prepare the fmancral statements on the going concern basrs unless lt is mapproprlate to presume PRI ERSE S

'__.that the chantable company w;ll contlnue in operatron

- The Trustees are responslble for keepmg adequate accountlng records that are sufﬁclent to show and S
S 'explarn the charatable company’s transactions and disclose with reasonable accuracy at any time the
- financial ‘position of the charitable company . ancl enable them to ensure that the financial statements -~
-cornply wrth the Companres “Act 2006. . “They are also responsable for safeguardmg the assets of the "
" charitable company and hence for takmg reasonable steps for the preventron and detectlon of fraud and IR

'|rregulant|es
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oy _--Trlsha Dunlop

WEST CUMBRIA RIVERS TRUST LIMITED
COMPANY LiMlTED BY GUARANTEE NN

TRUSTEES’ ANNUAL REPORT

YEAR ENDED 31 March 2024

s 'Each ofthe persons who is a Trustee at the date of approvai of thls report conflrms that

e so far as they are aware there |s no relevant audrt mformatlon of whrch the charltys audltor is - AR

unaware and o

- _‘ . they have taken all steps that they ought to have taken asa Trustee to make themselves aware of any EEE

refevant audrt mformatlon and to estabilsh that the charlty s audltor is aware of that informatron S

-32006

The audltor is deemed to have been re-appornted |n accordance w;th sectlon 487 of the Companles Act : ]

S In preparlng thls report the Trustees have taken advantage of the small compames exemptrons provtded _' § RSN E

S by section 415A of the Companles Act 2006
S ‘This r'e'b:_ort 'wa_s appro_ved by _the Trustee_s"o_n 9th .l_)e_cer'_n'h_er 2024 a_nd_Si_gned_:on the]r beha]f hv_: : . L

- Trustee :

S B :Page -14_: : R



'WEST CUMBRIA RIVERS T.RUST LIMITED
COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITOR S REPORT TO THE TRUSTEES’ OF
WEST CUMBRIA RIVERS TRUST LIMlTED '

YEAR ENDED 31 March 2024
'. _-OPINION

" We have aud;ted the flnanmal statements of West Cumbrla Rlvers Trust lerted (the charlty) for the vear... o

ended 31 ‘March 2024 which comprlse the statement of financial activities. {including income rand L

B _'expend|ture account) balance sheet, cash flow statement and the related notes, JIncluding a summary of :

significant .accounting policies. - The . flnancial reporting | framework that has been ‘applied in their

‘preparation is applicable faw and Unlted Krngdom Accounting Standards, mcludlng FRS 102 The Fmancral_ R

. Reporting Standard applrcable in the UK and Repubhc of Ireland (Unrted ngdom Generally Accepted SO E

’ Accountlng ?ractrce} R

"In our opmlon the fmanmai statements

e '. - ftgwe a true and farr wew of the state of the charrtv s affarrs as at 31 March 2024 and of |ts mcomrng_ S i

. resources and apphcatron of resources mcludmg its mcome and expendlture for the year then o
' }_'.u : _'_'-'.'-haVe been properly prepared in. accordance wrth Unlted K;ngdom Generaliy Accepted Accountmg
o Practrce - - : - : :
. L :';have been prepared rn accordance W|th the requrrements of the Compames Act 2006 and the SR
- -Charrtles Act 2011, ' il L - : o "

- -BASIS FOR opn\norv e

‘We conducted our audit, in accordance wrth Internatlonal Standards on Audltmg {UK) (ISAS {UK)) .and SR
..'apphcable Iaw Our. responsrbrlttres under- those standards are ‘further - described -in the auditors BEEEEED
: responsrbrlrties for the audit of the ﬂnancral statements section of our report We are mdependent of the S

B ‘charity in.‘accordance. with the ethical’ requirements that. are relevant o our aud:t of the financial PRI

* statements_in the UK, including the FRC's Ethical Standard, and-we ‘have fulfilled ‘our other ethical =~
'_'responmbllltres in accordance with these requlrements We belleve that the audlt ewdence we have_'_'_ SRR

3 obtamed is sufflcrent and approprlate to provade a basrs for our oplmon
= CONCLUSIONS RELATING TO GOING CONCERN

n audltmg the ﬂnancral statements We have conc!uded that the Trustees use of the gomg concern basrs of :
_accountlng in the preparatlon of the fmancral statements is approprlate SR P : -

= Based oh the work we have performed ‘we have not rdentrﬁed any materral uncertalntres reiatmg to events .

oor condltlons that, individually or collectively, may cast srgnrﬂcant doubt on the charity's ability to continue - '

- as a going concern for. a perlod of at Ieast twelve months from when the frnancral statements are

o authorrsed forsssue
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- WEST CUMBRIA RIVERS TRUST LIMITED =
i COMPANY LIMiTED BY GUARANTEE ' -

- _ | INDEPENDENT AUDITOR’S REPORT TO THE TRUST_EES_’ 'OF
L ' WEST CUMBR[A RIVERS TRUST LIMITED o

YEAR ENDED 31 March 2024

our responsrbllltres and the responsrbihtles of the Trustees with respect to gorng concern are descrlbed in
. the relevant sectlons of thls report : : : : . :

: OTHER INFORMATION

: -The other mformatlon cornprsses the mformat;on mcluded in the annual report other than the flnancial L

.'statements and our auditar’s report thereon The Trustees are responsible for the other information. Our - o
opinion on the ﬂnanmal statements does not cover the other information and -except to the extent Tl

: fotherwuse expl:crtly stated in our report we. do not express any form of assurance concfusmn thereon '

“n connectron wrth our audlt of the fmancral statements our responsrblhty is to read the other mformation SR
“and, in dolng so, ‘consider. whether the other mformatuon is materiaily inconsistent wrth the fmancual R

. _statements or our knowledge. obtalned in the audnt or otherwrse appears to be materially misstated. if we
‘identify such material inconsistencies or apparent material mlsstatements we are required to determ!ne _

- .. whether there is a materjal misstatement in, the financial statements or a material mlsstatement of the ° -

~-ather mformatlon If, based on the work we have performed we conchde that there IS a materlal R -

' -mfsstatement of th|s other mformatlon we are reqmred to report that fact BEEREE
' We have nothmg to report in thls regard

- MA'ITERS ON wr-ucn WE ARE REQUIRED T0 REPORT BY EXCEPTION '

'..We have nothmg to report in respect of the foIEowmg matters |n relation to whrch the Charltles Act 2011 _. RN

- requures us to report fo vou if, ln our opln!on o

e ‘ the rnformatton gnven in the Trustees report is mconsnstent in any matenal respect W|th the fmancrar'.. IR

B statements or
e ._sufficrent accountlng records have not been kept or
. '4'_the fmanuai statements are not ;n agreement wrth the accountlng records and returns or

' c. _'we have not recelved all the mformatlon and explanatlons We requrre for our audlt
- RESPONSEBILITIES OF TRUSTEES

‘ As exp!arned more fully in the Trustees respon5|b|ht|es statement the Trustees (who are aIso the dlrectors .
for the purposes of company law) are responsible for the preparation of the financial statements and for
- being satisfied that they give a true and fair view, and for such internal control as the Trustees determine is
" necessaty to enable the preparatlon of fmancial statements that are free from matenaE mlsstatement
whether due to fraud or error. : : : : : :

e -In preparing the financial statements, the Trustees are responmble for assessmg the charity 5 abthty to

'contlnue as a going concern, drsclos;ng, as apphcable matters related to gomg concern and usmg the gomg e

Page_ _16__ :



'WEST CUMBRIA RIVERS TRUST LIMITED
COMPANY LIMITED BY GUARANTEE R

INDEPENDENT AUDITOR S REPORT TO THE TRUSTEES’ OF
S WEST CUMBRIA RIVERS TRUST LlMlTED :

YEAR ENDED 31 March 2024

'-concern bams of accountlng unless the .Trustees elther mtend to Ilqmdate the charzty or to cease__" .

'operatlons, or have no reahstlc alternatwe but to do 50,

_ AUDITOR 5 RESPONSIB!LITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

.We ha\.re been appomted as audltor under sectlon 144 of the Charmes Act 2011 and report in accordance_ : B

o with the Act and re!evant regulatlons made or havmg effect thereunder :

' Our ob}ectives are to obtam reasonable assurance about whether the fmanuai statements as a whoie are

- ‘free from material misstatement, _whether due to fraud or error, and to issue an auditors report that.

' ;mc]udes our apinion, Reasonable assurance is a high Ievel of assurance, but i isnota guarantee that an audit -
conducted in ‘accordance with ISAs (UK) wilk aiwavs detect a material -misstatement when ‘it exists.
Misstatements can arise from fraud o1 error. and are consrdered material if, lndlv;dually or.in the aggregate, o
they could reasonahly be expected to mfluence the economlc decmons of users taken on the ba5|s ofthese BT

' fananc;al statements

:Irregutanttes 1nciudmg fraud are mstances of hon- comphance wrth laWS and regulatuons ‘We desugn N
procedures in line with our responmbulatles, outhned above to detect materlal mlsstatements in respect of - .

: i wregutarlttes, mcludlng fraud

S The extent to whlch the audtt was conSIdered capa ble of detectmg wregularrt:es mcludlng fraud

'Our approach to 1dent|fy|ng and assessmg the risks of materiai mlsstatement in respect of 1rregular1t|es, SIS

_:mcluding fraud and non- compisance W|th !aWS and regulatrons was as follows

. the engagement partner ensured that the engagement tearn collectlvelv had the appropnate

P competence, capabllltles and skllls to |dentlfy or recogmse non-compllance with appllcable Iaws and : PRSI

o reguiatlons

o o we tdenttﬂed the Iaws and regulatlons app!ncable to the charlty through discussrons wrth Trustees and e s

L other management

e we focused on SpECIflC Iaws and reguEations WhICh we consmlered mav have a dlrect matenal effect on

~the fmanmal statements or the operatlons of the chanty, '

-__:-'_we assessed the extent of compilance w;th the laws and reguiattons lde!‘ltlfied above through makmg_-' . SRR

: enqumes of management and mspecttng Iegal correspondence and

e _1dentlfted laws and reguiatlons were commumcated within the aud:t team reguiarly and the team o

remamed alert to instances of non- compllance throughout the audlt

. Paget?




" WEST CUMBRIA RIVERS TRUST LIMITED
| COMPANY LIMITED BY GUARANTEE -

INDEPENDENT AUDITOR'S REPORT TO THE TRUSTE._ES’ OF =
| WEST CUMBR]A RIVERS TRUST LMITED

YEAR ENDED 31 March 2024

S We assessed the susceptlblllty of the char;tys ﬁnanc:al statements to materlal mlsstatement mc!udmg
;obtamlng an understanding of how fraud mlght occur, hy - L : '

i_ makmg enqulrles of management as to where they con5|dered there was susceptiblllty to fraud thEll’.'
knowledge of actual, suspected and alleged fraud S P

To address the rrsk of fraud through management blas and overnde of controls we: .' ] o
'_ ;f,' performed analytlcai procedures to |dent|fy any unusual or. unexpected reFatlonshlps

e 'tested ;ournal entrres to identify unusual transactrons

' o assessed whetherjudgements and assumptlons made in determlnsng the accountlng estlmates o : v

o set out in the accountlng pollcres were |nd|catlve of potentlal btas and

o .. lnvestlgated the ratlonale behmcl srgnn‘icant or unusual transact;ons

In response to the risk of |rregularmes and non—compl:ance w;th Iaws and regulatlons We demgned e : S

5 procedures whlch 1ncluded but were not llmltECl tor _' R

e agreelng fmanctal statement dlsclosures to underlymg supportlng documentatlon

_: . readlng the mmutes of meetlngs of those charged wath governance
: . y enqumng of management as to actual and potential Iltlgation and clalms and
rewewmg correspondence wnth the Chanty Commrssmn

There are mherent Iim:tations in our audlt procedures descrlbed above The more removed that Iaws and

"'-.regulanons are, from financial transactrons the less likely it is that .we would become .aware of non- - .

. compliance. Audltang standards also limit the audlt procedures required to |dent|fy non compllance with '

laws and regulatrons to enquiry of the Trustees and other management and the lnspectlon of regulatory SEREEE

and Iegal correspondence if any.

Matenal mlsstatements that arise due to fraud can be harder to detect than those that arlse from error as _' Y :

: they may lnvolve dellberate concealment or collusmn
A further descriptlon of our responsrblllties for the audlt of the fmanual statements is Iocated on the

Financial Reporting Council's websrte at W, frc. org uk/audltorsresponSibtlltles ThlS descrlptron forms
E .part ofour auditors report S S : : >
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: -WEST CUMBRIA RlVERS TRUST LIMITED
‘COM.PANY LIMITED BY GUARANTEE

NDEPENDENT AUDlTOR’S REPORT TO THE TRUSTEES’ .

EAR ENDED 31 .-March_2.024.

{.use OF OUR REPORT o
- This, report |s ‘made solely t _the chantys Trustees, as a body, in accordance with, sectlon'144 of the.
" Charities. Act.2011 . and regulatlons made . tinder . sectlon 154 of that Act :'_-_Our audlt work has beenl-'
undertaken so that we mlght state to the charlty S Trustees those matters We are reqUIred to state to the
we do not accept or.

Sterling House .
Wavell Drive, Rosel
TCarhsle Cu bri




WEST CUMBRIA R!VERS TRUST LIMITED

COMPANY LIMITED BY GUARANTEE

s "__STATEMENT OF FINANCIAL ACTIVITIES INCLUDING

INCOME AND EXPENDITURE ACCOUNT

YEAR ENDED 31 March 2024

INCOME )

- Donaﬂons R SRS
+.Income from chantable aciiwtles R

.+ Income from o!her trading actlv;tles_ THE
. 'Bank Interest -

i TOTAI. INCOME

: "_EXPENDITURE

‘Expenditure on raising funds AR

N '_.TO“I'AL EXPENDITURE

- NET !NCOMEI(EXPENDITURE) FOR THE YEAR
o 'BEFORE TRANSFERS - : :

| "'ﬁ_'_"-l“ransfers hetween funds & : ._-_.;'15 AR

" 5 Other Recogmsed Gamsl(Los_ses)
Forelgn exchange (!oss)l gain - R

NETMOVEENTNFUNDS

e Total funds brought forward

| TOTAL FUNDS CARR!ED FORWARD _3 s

"Not_e'_"“

OB LR

Unrestrlcted

Funds_.j

588d6
09930

: _-"Restncte_d_. e

e
-1,337,829

1,337,829
58,846

Total =~
“Funds .
L 20040

15279

20245
1,681,317

7,013

o 77,355 .-

-_Expendlture on chaniable actlvufles ' o 8 i 82,551 - 1,198,706

1,344,529

1,431,880

1281257

17185675

480
516428

82,701

e

o :..:_.(_4.‘.1.31.). S

" 1,198.706

145,823

1,281,407

'.:140‘47_7 _. :

TIB16428

202,147

3 077;1 fis

AT

176682

45823

970124

138346

1,146,806

205 224 ;-

941_'_.58_2'3_'”’ I

{67205

1,115,947

1,283,152

1146806

* The notes on _paées 23 to 47 form part of these financial_s.tatemen.ts. R

__ _;.P'ag.e 20
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 WEST CUMBRIA RIVERS TRUST LIMITED
- ._-_-COMPANY LIMITED BY GUARANTEE - 07019413

BALANCE SHEET S
YEAR ENDED 31 March 2024

Tg024 2028

FIXED ASSETS

- Tangible assets G g 69,946 60623

'CURRENT ASSETS

" Cashatbank i ;'_3' Chn ST 7e8498 | 716763

| S TTiae27esT o TAmB908
CREDITORS Amounts falllng due wrthln one year O 14 §149 587) -- A (209,725) - SR

rTOTAL ASSETS LESS CURRENT LIABlLiTlES R 1213 206 1086183

: -':THE FUNDS OF THE CHARiTY ' S

. Restricted Funds ) ;.: : 15 :__ :__.: 1 115 947 .'.__..'__'9.70'12-4- .
'.'Unrestrlcted Funds L R L F R SRR 167 205 .. ‘!76 682;__;:

) :TOTALCHARITYFUNDS 1283152 -‘-1146806

‘The company is entltled to the exemptlon from the audrt requrrement contamed in sectron 477 of the Bt S
Compames Act 2006, for the year ended 31 March 2024 although an audlt has been camed out under :

e sect;on 144 ofthe Chantles Act 2011

'The directors acknowledge therr responsrbrhtles for complylng W|th the requlrements of the Companles ACt : o o

2006 with respect

: : to accountmg records and the preparatron of flnanclal statements

:The members have hot requ;red the company to obtam an audlt of |ts fmancual statements under the .

. requirementsof the

' Companles Act 2006 for the year m questron |n accordance wrth sectlon 476

: These fmancral statements have been prepared an accordance weth the prowslons appllcabie to companles - : SRS -

_ subject to the small
' -companles reglme

: '-_:These flnanCIaI statements were approved by the Trustees on 9th December 2024 and are signed on thelr S
'behalfby o S - G : _ _ e

- risha Dunlop Trustee . : o Sk
a The notes on pages 23 to 47 form part of these fmancra] statements

__pagéé»] : .



WEST CUMBRIA RFVERS TRUST LIMIT_ED - |
: COMPANY L!MITED BY GUARANTEE o

CASH FLOW STATEMENTS

~ YEAR ENDED 31 March _2024.

Total: . Total =
" Funds .- . Funds =" S
O Netel g

' -Z.:__{I:as.h'flows frorﬁ.opei'atihg'ac't.mtles. TS N S SR B SRR AT
i Net cash prowded byoperatlng act:wtles o Lo 8 . -93,9564 - 345587 D

E _‘-Cash ﬂows from mvestmg actw:tles

. proceedsfromthesaleofvehlcles R R T T e e Bl
. Purchase of tangible fixed assets . . . SO (38,088) 0 (13,581) RN
© - Net caSh pm\nded by {used m) mvestmg actlwtles_ - Rt ) L --.'(38,088_) - {13,581) R

_ .-CashfIOWSfromfmancmgactw;t:es DR S T T PRI
- Government grantincome . "t S e B2
. Net payments from finance Ieases L T R Ge T (2,832)
HP Interest paid R NS E LIS R PR R i Sl a4y |
_ _-Repaymentofborrowmgs A T AL I e 82.000) RN
' -'_'Net cash prowded by fmancmg actlvmes o Sl T T T (6 604) S

: _'.Change in cash and cash equlvalents in the y year. L . B5866. . 267,312

. " Change in cash and cash equivalents due to exchange rat_e movement S 431) C8077.0 " e
' Cash and cash equwa[ents at the begannmg of the year T T16,763 - A46,374

_ Cash and cash equwalents at the end of the year i : " 768,498 -_'-716,763

: :_F’:age'22 S



WEST CUMBRIA RIVERS TRUST LIMITED_.-_.".
' COMPANY LIMITED BY GUARANTEE '

NOTES TO THE FlNANCIAL STATEMENTS

YEAR ENDED 31 March 2024

. -:ACCOUNTING POLlCIES
-._-1.1._ Ba5|s of preparatton of fmanclal statements : o

_The fmancral statements have been prepared in accordance W|th Accountlng and Reportmg bv_'_ SR D
: _'-.Chantles Statement of Recommended Practice appllcable 1o charltles preparing their accounts in 0
. accordance with the. Frnancral Reporting Standard applicable in the UK and Republic of Ireland (FRS 102 - '
o (effectlve 1 January 2019) — {Charities . SORP (FRS 102)), the Fmancral Reporting Standard applrcable in oo
o the UK. and Republic of lreland (FRS 102) and the Compames Act 2006 The fmanc;al statements are e
g prepared in sterlrng, whlch is. the functronat currencv of the charrty - Sininon

' _-West Cumbna Rrvers Trust meets the deflnmon of a publlc beneflt enttty under FRS 102 Assets and
. liablhties are |n|t|ally recognlsed at hrstorrcal cost or transactlon value unless otherw;se stated in the_'- -
e relevant accounting poErcy note. - AR S : AR

L _The Trustees consrder that there are no materral uncertamtles about the Trust S abllltv to contlnue as a s
: '. golng concern . A : . . L : st Lo B . : :
i .-._f1 Companv status

2 he charrtable companv is a company Ilmrted by guarantee regtstered in England and Wales and A
-freglstered charlty in England and Wales. The: members ‘of the charltable company are the Trustees S
"-’-_"named on page 1." In the. event of the chantable ‘company belng wound up, the i|ab|l|ty in respect of_ i
the guarantee 1s I|m|ted to £1 per mernber of the chantable companv S : : :

T "1 3 Judgements and key sources of estlmatlon uncertamty
- :___The preparat:on of the flnanmal statements requn-es management to. make Judgements, estimates :
~ - and assumptions. that affect the amounts reported These estimates and judgements are contmually A
o revrewed and are based on experience and other factors, including expectahons of future events that_-' '
. are beileved to be reasonable under the crrcumstances : R

= .S;gmﬁcant judgements

The Trustees consader there were no srgmflcant Judgements made m preparmg the fmancral S
e 'staternents : - - DREARE : :

L Key sources of estlmatron uncertamtv
Accountlng estimates and assumptrons are made concernlng the future and bv therr ‘pature,” will.; .

- rarely equal the related actual outcome The Trustees cons:der there are no key sources of L
estlmatlon uncertamty R - : R : _ :

: F.’age_ ?3




~ WEST CUMBRIA RIVERS TRUSTLIMITED =~
' COMPANY LIMITED BY GUARANTEE SRR
NOTES TO THE F!NANCIAL STATEMENTS

YEAR ENDED 31 March 2024
1 ACCOUNTING POLICIES (contmued)
o 1 4 Fund accountlng

' General funds are unrestncted funds whlch are avallable for use at the dlscretlon of the Trustees in -

. furtherance of the generaf objectwes of the Trust and whlch have not bean desrgnated for other. R

: :’Des:gnated funds compnse unrestrrcted funds that have been set aslde by the Trustees for partrcular - :

L 'purposes The aim and use of each desngnated fund is set out in the notes to the fmanc:al statements o

'_ - Restncted funds are funds whlch are to be used ln accordance WIth spec:frc restnctlons imposed bv o : EERE
' :donors or whlch have ‘been raised by ‘the Trust for 5pec1f|c purposes.’ The costs of -raising and S

2 admm:stratmg such funds are charged to the speciﬁc fund The aim and use of each restncted fund |s_ L

: set out, in the notes to the fmancnal statements
: _Investment mcome galns and Iosses are allocated to the appropr:ate fund

L '_'1.5-_- Incomlng resources

_ "-.AII mcommg resources are. mciuded in the statement of fmanual aCtiVItIES when the Trust has_'i S
' '-.'._entltlement to the’ funds, certamty of recelpt and the. amount can be measured with suffiuent S
- reliability. . For legacies, ‘entitlement is the earlier of the Trust being notlfled of an impendlng T R

o dlstributlon or the Iegacy helng recelved

e ':Income from donatlons or grants is recogmsed when there is e\ndence of entitiement to the g;ft SRRt T
: :I’ECEIpt is probable and its amount can be measured rellablv ' :

. N 'income from donated goods is measured at the fafr value of the goods unless thIS IS 5mpractrcal to i

measure relaably, in whlch case the vaiue is denved from the cost to the donor or the estimated resale -

'value ‘Donated fam!ltles and ser\nces are recognlsed in the accounts when recelved if the value can be o

2 : rehably measured No amounts are included for the contrlbutron of generai uolunteers

' -'-Income tax recoverab!e in relatlon to mvestment mcome 1s recogmsed at the trme the mvestment__-
_income is recewed ' : L . : .

: '-'Other income is recognlsed in the penod in whrch Et IS recewable and to the extent the goods have
_ :_been prowded or on comp!et;on of the ser\nce ' LR RN ‘ . RN
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WEST CUMBRIA RIVERS TRUST LIMITED -
= COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCEAL STATEMENTS

YEAR ENDED 31 March 2024

1 ACCOUNTING POL!CIES {cantmued)

16 Resources expended

__".'Expendlture is accounted for on an accruals ba5|s and has been uncluded under expenses categorres. S
- ‘that ‘aggregate ali costs for allocatlon to activities. Where costs cannot be dlrectly attnbuted to
'partrcular actr\nt;es they have been ailocated ona ba51s oonslstent wuth the use of the resources '

Support costs are those costs mcurred d:rectly in support of expendrture on the objects of. the Trust -
Governance costs are ‘those mcurred in connectlon wrth the admimstration of the 'Trust and :

: '-compllance wrth constitutlonal and statutory reqmrements
N All resources expended are incl_usiv_e of_irret_:o_verab_le VAT.-"; L 3
. 17 Frxed assets

e _Tanglble flxed assets are stated at cost Iess depreoratlon Deprecratron is provaded at rates calculated to _:. o

write off the cost of flxed assets less thelr estlmated resrdual Value over thelr expected useful Ilves on -

. “the followrng basrs

- '.-;'P.lan_t a'nd.rnachinery' : o . _: 20% straight Eine S

“Office Equipment © - 0 *20% straight line .~ o
~ - Motor vehicles 0 et :._;' strarght!me over4 vears e

Nt Assets under £1 000 are not cap;tallsed
: 1_78_ Debtors and prepavments

N Trade and other debtors are recogmsed at the settlement amount due after any trade dISCOUI’lt o o
L offered Prepayments are valued at the amount prepald net of. any trade dlscounts due e

-1 9 Credltors ancl provrssons '

: '_'.Credltors and: provrsrons are recognrsed where the charrty has a present obllgatlon resultrng from afj;'. :
‘“past event that will. probably result in the transfer of funds to a third party and the amount due to - =
 settle the obhgatron can he measured or estimated reliably. ' Creditors and provisions are normally _

- recognlsed at thelr settlement amount after allowmg for any trade drscounts due . iioci ol e

o 1 10 Fmancral mstruments

: '-'jA flnancral asset or a frnancral irabillty is recognrsed only when the entlty becomes a party to the
; "-contractual provrsrons ofthe mstrument ' o : B :

. Page2s .




-_WEST 'CUMBRIA RIVERS TRUST LIMITED
- COMPANY LlM!TED BY GUARANTEE
NOTES TO THE FlNANClAL STATEMENTS

YEAR ENDED 31 March 2024

ﬁ__ 1 ACCOUNTING POLICEES {contrnued)

- Baslc fmancral instruments are |n|t|ally recognlsed at the amount recelvable ar. payable mcludrng any SN

" ‘related transaction costs, unless the arrangement constitutes a financing transaction, where it is
_ 'recognrsed at the present value of the future payments drscounted at a market rate of lnterest for a
- samrlar debt |nstrument SR S : e

_'_Current assets and current |Iabilltles are subsequently measured at the cash or other conmderatmn_ [
- 'expected to be pald or recelved and not dlscounted g el : SR

o Debt mstruments are subsequently measured at amortrsed cost

' Fmanual assets that are measured at cost or. amortlsed cost are re\newed for objectrve e\ndence of '

e tmpafrment at the end of each reporting date If there is. objective : evrdence of impairment, an " -

"+ impairment loss is recognised under the approprlate headmg in the statement of fmanczal actrwtles rn .
- whlch the mltral garn was recogn;sed : : - SRR ' :

; :: 1 11 Taxatron '

' .The Trust is conmdered to pass the tests set out in Paragraph 1 Schedule 1) of the Frnance Act 2010 and
__'therefore |t meets the definrtlon of a chantable company for UK corporatlon tax purposes ' s

'Accordmgly, the Trust is potentlally exempt from taxatron in respect of mcome or caprtal gams recewed RN

B o ':wlthln categories covered by Chapter 3 Part. 11 of the Corporation Tax Act 2010 or-Section 256 of the ; _ _
. Taxation of Chargeable Gains Act 1992 to the extent that such income or. galns applled excluswely to-

. :charltable purposes S

S 1_.,‘1; Government Grants

Government grants are recognlsed at the falrvalue of the asset recerved or recervable Grants are not 2 ) :
-recognised until there ‘s ‘reasonable assurance . that the charlty wrll comply Wlth the conditions_'_- i

B :.attachlng to them ancl the grants w:ll be recewed

S Where the grant does not |mpose speclfred future performance related condations on the recrprent it s
s recognlsed in.income when the grant proceeds are received or recelvable Where the grant does -

SCimpose SpECIfled future performance refated conditions on the -recipient, it |s recogmsed in.income _

‘only when the performance related conditions have been met.  Where grants recerved are prlor to o

i satrsfyrng the revenue recognltlon crltena, they are recognrsed as 3 liabllity

'-_1.-1_3_ Publlc Beneflt Entrty Concessronarv Loans

- " Public beneflt entlty concessronary loans shaEI mltlally be measured at the amount received and -

: "recognlsed in the statement of financial:position. In subsequent years, the carrying amount of s
'-concessmnary loans in the fmancral statements shall be adjusted to reflect any accrued interest -

paya ble.
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WEST CUMBRIA RIVERS TRUST LIMITED
' COMPANY LINIITED BY GUARANTEE '

NOTES TO THE FINANCEAL STATEMENTS

YEAR ENDED 31 March 2024

.2 VOLUNTARY!NCOME CURRENTYEAR k

- ‘Unrestricted @ Restricted - - Total -
" Funds - Funds. = :Funds . -
'-12024-;'___-
Donations el nt 8337 6700 '.15037 AT
Rweerverdonattons R e T S R R o4 o e SDAD
: } S N S CUB679 8,700 T 15,279 o

. VOLUNTARY INCOME - PRIORVEAR .~ -

" Unrestricted - Restricted . . Total .. .
© . Funds - - Funds - Funds "
S i 2028
Donanons EREEEE P LD 010,806 8,998 19,603
Covid Rates Grant T R e s B2 e e B2
' RlverGI_verdonat[ons LR e 3 e 430 ol
T R RS AP S s T, 247 00 8,998 20,045 -

lNCOME FROM CHARITABLEACTIVITIES'E'__ PRI ERNNE Y
' TOTAL CURRENTYEAR |
L Unrést.ri.c.téd.. "Re_étrictéd ..'-.-.'_'.'TOtal..
© . Funds . - Funds . Funds ' ...
il iao24

Rivér_?rojééts_ - _. g .:. : :.: s ; -__ X :_.1|337,829 o - :1’3.37,_.829 . .. RN

. TOTAL-PRIORYEAR

Unrestricted - Restricted - Total '
. 'Funds . Funds = Funds .
STl e T 2028

. River Projects ool co 0 1,681,317 1,681,317

_ ; Page 27



' . _.Management & Contract Fee Income R 46,415 S
o : . - A ETEE S

WEST CUMBRIA RIVERS TRUST LEM!TED o

COMPANY LlMITED BY GUARANTEE
NOTES TO THE F!NANCIAL STATEMENTS

YEAR ENDED 31 March 2024 -

'f INCOME FROM OTHER TRADING ACTIVITIES CURRENT YEAR L

Unrestr:cted ‘Restricted -: .

; Fund Rausang ActhiEles SRR TR R VR B - 902
e Management&Contract Fee Income A 57,944

Total .
~Funds ..
Dl 2024

. 902

57,044

- INCOME FROM OTHER TRADING ACTIVITIES - PRIORYEAR .

-_'Unrest_ric_:te_d:_ " Restricted
~Funds " Funds -

. Fund Ralsmg Act:whes L aae

©:'58,846

| Total o
2023

e
46415

- Page28
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" WEST CUMBRIA RIVERS TRUST LIMITED

: COMPANY LIMITED BY GUARANTEE .

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 March 2024 .

.GRANT FUNDERS —~ CURRRENT _YEAR o

Cumbrla Communlty Foundatlon PR
* Cumberland Council - ; ' :
- Cumbria Youth Alliance SR
" Environment Agency

Esmee Falrburn

" “FiPL Lake District Nat Park o

Forestry Comm:ssmn s
‘Francis Scott © .

o Hentage Lottery Fund o
o LifelP SR S
' -"-Natural England
" National Trust -
" NEIRF EnwronmentAgency
o sellafield & L
- Small Grants
'-_._,'The RwersTrust SRR RS
UK Centre for Ecology&Hydrology L
: Unlted Utilities BTN S
: _.Voluntarv Actlon Cumbna S

WAW

o WEIFF B S
‘West Lakes CIC .-+

-Unres_tricted :
C o Funds

) Res_trictecl

~1:.2,800

11,500
178,099 .
28,040
102,162
33,120
23,364
154549
S 2,580
S ..;.17'00.0 :.' o
4,156
204,983
80
©..18,578 -
20,000
1,400

" Funds .
16,179 0
8,500
G A00
314,241 -
80,977
. +.154,001 . .

' _Total

16,179

33’120
123,364
154,549

18,578

01,400

 Page 29

Funds2024.

8500
DA00
314,241
40,977
154,001
2,800
135000
178,099 .
28,040
102,162

2530 Lo
17,000

204,983
1,250

1337829 1.537,829 -




WEST CUMBRIA RIVERS TRUST LIMITED
COMPANY L[MITED BY GUARANTEE

NOTES TO THE FENANC!AL STATEMENTS

_'-GRANT FUNDERS PRIOR YEAR

I

AnglingTrust
. Bootle Parish Council .
. Copeland Partnership -

" Cumbria Community. Foundatlon

~Cumbria County Councsl .

e Cumbrsa Youth Alilance

~‘Environment Agency

EA - Water Enwronmeni Grant

' Franus C Scott

FiPL Lake District Nat Park o

E _Forestry Commission
- Garfield Weston - - S
. Hentage Lottery. Fund

" lake District Foundatlon S

Colifetp
_*Natural Course o

' -'NaturalEngIand

" National Trust

-NEIRF En\nronment Agency
“NEIRF Natural Capital =

L Potatbe'Pot s

L Sellaflefd

: Smail Grants
) The Rwers Trust :
“United Utllltles It
WAW
. 'WEIFF :
. -West Lakes CIC - ©
- ‘Woodland Trust

YEAR ENDED 31 March 2024

Unr_est_ricted -

Restricted
. Funds -
5000 -
14391
7,400
21,720
o1 FEE
-313,000 0
212,000
13,200
111,137
Loeded
50,000
111,574
©.5000. -
BRIt v AT
23,061
S3L237
082,917
73,715
6,501
| &843?"
199,999
1,378
S g,000
260 ,386 .
18,002
64,042
2,500
6,630

7400
21,720 -
“s00

+ 212,000

01320000 s
111,437 e U
9164
50,000
111,574

. 5000
By S
23,061
31,237 s
15092,817 0
73,715

6,501
8,843
199,999

1,378

8,600 -
260,386
18,002

6,630

_ PageSO_ o '

1,681,317

1681317

_ Total .
~Funds 2023 - -
5000 .
18301 o
gom

313,000 s

64,042
2,500



4. INVESTMENT IN(_:OM_E_—'CURREN'i'-YEAR E

WEST CUMBRIA RIVERS TRUST LIMlTED: .
B COMPANY LIMITED BY GUARANTEE '

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 March 2024

o ..-.._.:B_E_l_nk lnté_l’esfi_ PR

Unrestncted
Funds B o

" Restricted
. Funds

E '-Tet_al

U Funds
2022

DIRECT COSTS ~CURRENTYEAR =

_ .. ': ; -Advertlsmg & Marketmg
. ComputerNVebs;te

. ‘Depreciation -
- Electric and Gas

Farmers Grants .

- HR Consultants . BRI
' .Health&Safety Consu!tants L

““lnsurange .

"L egal and professnonal

~“'National insurance -

" Office Costs 51

‘Pension Contnb'uhen's SRR
Project purchases

- Printing, postage and stationery
" Protective clothing -
. 'Rent and Rates R
. Repairs and malntenance PRy
' Staff costs - sundry.

~.Sundry expenses A

-+ Training s
.. Travelcost =

Telephone
_'Wages and salarles

. R:ver
. Projects

Vys20

.28 032

: 28765.'.' |
- 2,040 IO

17,909,

Caer2
G446 0

19,551

= 52 341
2,164

I 46,660
: -_-_-_'393,3135-_
2,655
7222
24,545 1002
489
7,999
SA2,187
23,167
L7700
579,725

9930

ol
2024 -

e

12,614

2464

© 2,655

23,157

LTETe
~ 579,725

T 075,846 .

1,275,846

L7320 000
28082
28,765 o

2040

47900

8720

1,446 '

9,551

152,341 - RN

393,313

7,222
V24,545
AB9
7,999 0
6,420 - -
2,157 0



WEST CUMBRIA RIVERS TRUST LIMITED
- COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 March 2024

 DIRECT COSTS — PRIOR VEAR_'-'_.__'-': i

"RIve_r_ s Total
. Projects. . 2023

G Adverising L o
~ - Depreciation =~ = 0 S 20,648 020,648
Electricand Gas 0 s S 2,885 00 D8RR
: Farmers Commissions & Grants D T R _::__'_-"_7_8,900_"-.' L 78,900
o HR Consultants et 2,005 2005
nsurance ot R PR B O S FTTE L ITe
.:Legal and professmnal L e 40 740 110,740
"' National insurance - - S T e 077 46,0770
-Office Costs s L A0BT 4,051
-+ Pension Contributions - =" s e 38,631 . 38,631
i ‘Project purchases -0 L P RN 734,082 - 734,082 .
o 3Pnnt|ng, postage and statlonery G 2,739 2,739
'._"Rent an_d__Rate_S_ IR o .'.- EREERTE T BN :_".'20,349._ :20,349
-Repairs and maintenance T S A s g T 7520
- Staff costs -sundry .0 S S 166 ERHEROT- T[] SHUEI
'.:_'.Travelc:ost A S RO RIS AT PR PP SRR R R 122,943 '_2__2,943_ R R
i Telephone s s B gRg g gEg .
L 'Wages and salaries R IEAT AT S LPER: Ln e AB8,983 468,083
- _ G S ﬁ.'-L510355f”!-151Q355:”'

6. - GOVERNANCE COSTS — CURRENT YEAR .~ - Sk R TR RO R
' Funds T _Fu_nds : .' '-Eun_ds
e e R R T e B -gﬁ'ﬂ L2024 0

Accountancy fees - o L L g e, BO0
- Auditor's Renumeration [ L2897 L Lo 2,007 0
- Legal & professional -0 S48 ol 48

- Page32 -



7. SUPPORT COSTS— CURRENTYEAR

WEST CUMBRIA RIVERS TRUST LIMITED
' COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS -

YEAR ENDED 31 March 2024 o

* GOVERNANCE COSTS ~ PRIOR YEAR s

Acc:ountancy fees FRE L SRR i b 11,400 : : _' w i X
“Auditor's Renumeratlon L R e o2 936 S

- -f_l.l_ﬁre_s_tridfed __Re'stricte.d S
"> Funds . Funds

_'TZﬁal'Ru_...
coFunds Lo
© 2023 S

1,400

: -_-':2!93.6 :._.:.E.:.. AR

48

.___Legal&p_rpfgss_lc_)nal_ o ": Vi AR e

'3'4384 TS T

4384

- River .
. Projects

.:.,TOtE\.I.':: ':.:. R T T

"~ SUPPORT COSTS - PRIOR YEAR

L River i

_ Projects *
U Bank Charges il Ny (73
CRT Loan Interest Do G s B63

2023

SBB3
374 -0

HP interest SR s L ik a4 )
Ll e e S TITTTTTA689

1,689

8 ANALYSIS OF RESOURCES EXPENDED BY EXPENDITURE TYPE CURRENT YEAR

Staff costs : Depreclatlon Other costs s

‘River Projects, © ... 678,726 L 28,7650 572,218

Total

£ :

4,279,709 <

1,548

-Govgrn_ance R R " S 648

678,726 - 28,765 573,766

- :.P:ageSS_ s

4,281,257 "~

gee

2024



WEST CUMBR!A RIVERS TRUST LIMITED_ n

. COMPANY LIMITED BY GUARANTEE -
R NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 March 2024 R

i -ANALYSIS OF RESOURCES EXPENDED BY EXPENDITURE TYPE PRIOR YEAR

Staff costs De_prec,_la_tlo_n -_-Q_ther c_oét_s_ IR Total

. River Projects v ss3,8910 20648 ‘e3tieal 1514 980 .

12023

553,691 20,648 . 033,080 A 516428-.:_'

9. ANALYSIS OF RESOURCES EXPENDED BY ACTIVITIES - -C‘URREN_T Y.EAR o

Actlwtles_’-- RER R A
Undertaken- "~ Support -

| directly "

“RiverProjects o 462483 g
“Grants to Farmers . s e ©17,909 L

Ceost o Total

865 1,263,348
ST 47908

K

‘River Projects L L i RSP Lo 1,280,392

8651281757

' ANALYSIS OF RESOURCES EXPENDED BY ACTIVITIES - PRIOR YEAR, Sl

Activities

Undertaken B “Support

dlrectly'-. R

“Grants to Farmers . S 8,000

‘cost’ " Total

51,689 1437508
S 78,800 S

RiverProjects -0 c T T 73

- Pagedd

1689 1,516,428



WEST CUMBRIA RiVERS TRUST LIMITED
L COMPANY LIMITED BY GUARANTEE

NOTES TO THE FlNANCIAL STATEMENTS

YEAR ENDED 31 March 2024 .

10. NET lNCOMING/(OUTGO!I\EG) RESOURCES

o ThiS is stated after chargmg

"Deprecrat;on e

. Lease pa_yments
i Aud:tors R

: 11 STAFF COSTS

. Staff costs were as foliows S

' Wages and salarles -
R Employers national rnsurance
RRRE Employer Pensron Contrlbutron

o 'No employees recerved remuneratron amountmg to more than £60 000 in erther year

2024

28,765

2,832

2907

- .__'-2024:_ .
. '.: 579,?25 _:.
52,341
46,660

2,936 '

48,077
38,631

T .678‘,‘7—?6

553601 S

' No remuneration was pald to any Trustee in respect of therr posrtton as Trustee No expenses were

O pald to Trustees in erther year

_- "The charrty has purchased msurance to protect Trustees from clalms arising from negllgent acts errors
.. -or gmissions occurrmg whilst on charlty busmess ‘The cost for the year. ended 31% March 2024 was
- £2, 290 (2023 - £2,290). The cost of thrs msurence is mcluded in dlI’ECt costs The Trustee s ||abrlrty

o msurance is capped at £5 000 000

. .The key management personnel of the Trust comprlse the Trustees and the Trust s Operatrons
- Director. The total employee benefit of key management personnel of the Trust was £57, 737 (2023

-.Ma_negemém: ¥
-Project Staff -

s Administration Staff - L

. -"Pa_Q_e35'_ SR

L s £55 212) The average month!y number of emplovees durlng the year was as follows BE

-.20.'24':-:._'_-.
“ooNo
PR

7

2023




WEST CUMBRIA RIVERS TRUST LIMETED o
o COMPANY LIMITED BY. GUARANTEE PR

NOTES TO THE FINANCIAL STATEMENTS
o R _ YEAR ENDED 31 March 2024
- 12, :'fAN.G_IB'I.._E FIXED AsSET_s_ : Sh

o :M_dtof . Plant and (RO .'l'.'.)_fficé o

- Vehicle  Machinery ~Equipment . - '_To_tal o e

Cogost i it e Bl B 8
COALTAI2023 T e 7y Bee 116432 3,369 91, 317

CAddiions 123,994 14004 0 L3, 088

Disposals

-~ At31 March 2024 L TR TR0E% IS0 SR R

. ;DEPRECIATION e e R e
At 1-April 2023 L ATI09 T 81,7530 1,832 1 130,604
“Charge for'year .- LI 14,008 0 1437370 384 28,765 e
“Ondisposals ... L e T T T T

-...'-5'_At 3MMarch2024 = TRy T Gs% 5216 150459 S

CONET BOOK VALUE

A3 March 2024 Sl 34303 s4a00 1453 69,046 SRR

- '_'.-.'At31 March 2023 o osaor - 34679 1537 e0g2s

'13.__D£'3T0:Rs._:_-_':'_ SR

2024 2023

. Sundry Debtors o037 438 L
~Grants Due T wioet 386,763 312,678 0

7 5B4,295 579,145

14 (‘.‘_R_EDITOIRS:.AImq'un:ts fa.lli_r'\g'_dt.l.e"w:i_thi_n Qn_e ye'é_r”_j'. S B TR P Ve LR RSP
T R T T 2024 2023

-4 £. 1” .;£:; o

g "Trade credltors Sl s S _.: o L __"-':47.,634  :183,832 o .
~Other taxation and somal seourlty ST e A 74 41,348 -

.. Other creditors -~ ", S 83770 41,412
. Accruals and deferred mcome S 344D 03,433
A : S R B L 149,587 209,725

'Pag_e36_. o



-WEST CUMBRIA RIVERS TRUST LIMITED
: COMPANY LIMITED BY GUARANTEE '
NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 March 2024

15 STATEMENTOF FUNDS CURRENTYEAR :

. ‘Balance at ~ Movement in resources: Transfers - Balanceat . ..

RN 1] Apr23 - Incoming " - “Outgoing - .. 3 Mar24 "
“Generalfunds 1718, 682 77355 86832 . - 167 205

e :TotéIUnres{ricfedfunds'.:-:'_':':.' -':'."""-176682' 77355 8egs2 - 167205

- Restrlcted funds

. Annas Cafchment - =" CUA208 0 a2 e 2083
" Bathing Waters - :";' T 000 L BET k33 i
- Catchment Partnershlp S0 78256 40,880 48306 (672) . 70,158 SRR TR
o ComsttoCoast e eorE0 200 e A
_.';‘-cOckerFacﬂnauon Fund o 4083 . 10386 | 19028 . - oo EIE 7 L
© CockerNEM o L 56,673 5000 8558 - ilB3ME

' CompensatoryMeasures S B3 89,736 69,637 (3793 67851
CUCPAF oo BTas460f56 64040 - 53500
-'"ZC“mb"aPeople&Naturéﬁ Coaoms0 33 e 51
' Electrofishing Survey . 15214 8700 27837 OO0 8077

' Ennerdale MilDam - DU 0,000 e e L0000 |

”:-;..FlPL Glendermackm S e 'ig.434_ CIU21331 - (18e7)

- _'-GDFRebIRTH S M a0 e

" GlendermackinNFM .. 46212 150 23699 .- 22863 0 oo
U IRTHighStatus e 431400 39816 - 34,451 020,000 29978 i :
--'-:-'nVaS'VeSpeci_eS_.ﬂ*-'f*x' S 20486 1232 f0821 2800 o 3677 .o
_-_'_-"_-Lowéswatercére" R 5882 4,186 C4486 - :

. Monitoring <L 3828 e 4500 872 e

b : 'Natura! England Pro;ects . i 17,866 .. 3,484 :2,8:2_1 R ':_8,529 .;

o SUb Restrlcted Funds'i'otal Looo0o3g2101 0 316983 0 1350515 23707 o 382246 P
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WEST CUMBRIA RIVERS TRUST LIMETED o
: COMPANY LIMITED BY GUARANTEE B

- NOTES To THE FINANCIAL STATEMENTS o

YEAR ENDED 31 March 2024

-.'15 STATEMENT OF FUNDS - CURRENT YEAR {Contmued)

L ‘Balance at - Movementin resources; Transfers_ .Balanceat
R 1 F Apr23 Incommg _Ou_tgomg S MMar2d o SRR

"-._'.Br.ough'tForWa'rd o am 316,953 owmsts wmr smus

"'Peopleon"rhekeekfe L -'-.,'_'--_154549 B0 - a0
CReForm L ragta Tedee 7S .

'.'Resment G!endermackm.'ﬁ L ' __?,093 | .'-.?2,565_ ".70.028_._ Sl : : ) 9,630
"+ ‘Restoring The Derwent ="~ 5188 15000 013576 . 6,612

- RwerCorrdorGroup .~ * @15 AR sR
. Riverit Compensation -~~~ . 79005 . 19834 (3784) 55387 S
~ River Resloration Project_- S MD219 200041 123913 (T1440) . As4107

StdobnsBeck g (115366 095622 o774

- i.:ThlrImere O L R T 2082 M0

. Thriving Cocker S0 (a060) 139668 129033 S -1 R
 Wikd About Walkmil- %00 217,046 179400, 199,192 42,400 - 239,654 . -
Wild River Educatlon S B33 47,007 39387 - 5843

 Woods for Water - D 760 2878 0776 - g3
-_'T_otajﬂesmctedfunds_ i e70,124 i--'1,344,529 1198706 - - 1,115047

C Tomloffunds T Tia6806  la2nese  iosses | L
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WEST CUMBRIA RIVERS TRUST LIM!TED
R COMPANY LIMITED BY. GUARANTEE g

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 March 2024

o 15 STATEMENTOF FUNDS PRIORYEAR

" Balance at Movement in resources: Transfers  Balanceat -~ -

' . 0T Apr22 “Incoming ©. ‘Outgoing o3 Mar 23

Unrestricted funds .~

Generalfunds G 170587 . 28260 o6 (0g) - 1reEs2

- rTozﬁaIUnres:ﬂétéd'funds_ o mss msae moe  (o9)  Aess2 By

. -"-Restnctedfunds L T T
' '_AnnasCatchment 8211 14,391 - 16,398 FERE S 4,204

Catchment Parinership .~~~ 88,823 ~° 40,000 50,567 L 78286
- Cocker Faciliation Fund. _342__';_-;":-19,'322 ;_’18581 i 4083
U CockerNEM ot oA7g08. a0 12883 21,518 - BBET3
CockérWEG 4235 Coq3032 140957 BAB2 0 A8
. '_-'.CompensatoryMeasures Sl BBAgh 80707 CUBTST e BB
L CPAF S S 3100 750000 80726 o - BT84
-*.'-:Crookhurst Famhatnon Fund SRR B Lo sy I T

L Crookhurst WEG A0 33493 - 34885 222 o

-".'EtectroﬂshungSuwey S 8219 '._:_'_-*30,_64_3_"_-.___.:-'26,203_' 2,500 _;-_:'.15214 i

 Ennerdale MilDam - S U0000 S e 10000

" Fimby -.j L a0e 29,000 - 3, 926 G 13580

GDFRBRTH e oemwm o es2 - 3w
" GlendermackinNFM - 48408 - 10,000 13848 4,852 _-'_'46,2_12 R

GlendermackaE_G ST grat 42275 0 44895 (166) -

' -_'mvas.vespegges 2692 19,683 -'.”.-_13809__5-'__'1_2_,tioo_. _-_.".-20466

:_'_'_LOWeswaterCare R R A KT EES C24B5 oo UBBB2
C U Monitoring T TR 4015 e 3gs
' “Natural England ijecls S 7388 U990 U 2489 0 i 7886

" 'Sub Restricted FundsTotal - =" _”%'302947 685406 v 657644 44471 375180
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_ WEST CUMBRIA RIVERS TRUST LIMITED
' ' COMPANY LIMITED BY GUARANTEE R
NOTES TO THE F!NANC[AL STATEMENTS

YEAR ENDED 31 March 2024

Balance at * Movement i m resources: Transfers .- .:Ba]a_'nc_:'e_a't R
~01Apr22 - ‘incoming - Outgoing .~ .~ - 31Mar23

'*BroughtForward L e essae es764d 44471' oaste0

- NEIRF ResmentGlendermackm S a6 __73_514 DI s 21 BERE RN

| _'People on The Keekie BRI [NV I 9504 70,945 e SEIRIRRERA & V() EEN
" Restoring The Derwent - oo BgI8 45782 . 46,567 - Gomelo o BABR
~ River Corridor Group -~ 43014950 0 4336 S TME

. Riverirt Compensation ~~* -~ "~ " 69,607 - - - 84,539 " 75,041 L 79005 0
- ‘River Restoration Project -~~~ 186,604 - 178000 . 179,385 . {45000) 140218
- Smolt Traps - SolwayFu"th B8 assy o oqeg
S StJohnsBeck L6315 136151 147,686 5250 30
©oThidmere gy 20396 16,929 . (4721) . 4e2.

- Wild About Walkmil } S 21352 330024 140830 oo 2A7046
. WiidRiver Education .0 - 20329" - 85621 54817 L1 N
.- Woods for Water - -_ UL 3039 21796 23774 AT RNNIT #.:) IEIRRE SRR

~ Tota Restrscted.fun_ds o TT4025 1690315 1491325 109 . o70124 .

. Totaloffunds . onism 1718575 151351 . 1146806

-Inuaswe Specnes TR : : : - Sl o _
: The aim of this project |s prevent detect control and eradlcate specmed mvaslve non natlve spemes in the': :

“Derwent Catchment through a umform catchment based ‘approach across partners, ailgnlng W|th the
"~ Derwent Catchment INNS strategy and.the GB Invasive Species Strategy. This project is currently focusmg :

on controlling and eradicating Himalayan balsam, Japanese knotweed, American skunk cabbage and as of

2024, American mlnk The project also aims to raise awareness of invasive species through the :Check, e
Clean, Dry. campaign to prevent the spread of new invasive species. Funding has been received from e

National Trust, Natural England Coast to Coast fund, En\nronment Agency and Umted UtlJltles All work is -
done in collaboratron wath partners through the Derwont Invaslves Partnershrp

Loweswater Care Programme - SN - L
The LCP aimed to improve the water quallty of Loweswater through mprovements in farmmg practices
land restoration and treatment of lake waters. The main LCP project, funded by DEFRA's Catchment
- _Restoratton Fund (CRF) was completed in 2015, but the Trust is st;ll mvolved in momtorlng of the Lake,
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WEST CUMBRIA RIVERS TRUST LIMITED
- COMPANY LIMlTE.D BY GUARANTEE

NOTES TO THE FINANC]AL STATEMENTS

YEAR ENDED 31 March 2024

- River Restoratlon Programme . : : S - o )
Funded by the Environment Agency and Natura! England the overall aim of the nver restoratlon pro}ect is .

to restore watercourses in the $5Sl section of the Derwent catchment in 1ine with the Water Framework

_' Directive and the SAC/SSSI Site Improvement Plan, and since 2022 the scope has expanded to include areas

~ outside the SSS] ‘boundaries {on a case by case basis). Current_projects include the ‘Dubwath. Beck
. restoration, River Ellen barrler removal scheme, Culvert removai on St. John's Beck, Croasdale Beck fish

easement Wllder Waikrnlll river restoratron Liza Beck study and Stanger Spa fioodplaln reconnectron '

' Catchment Partnershlps

WCRT host three Catchment Partnershrps as part of the Catchment Based Approach (CaBA) coverrng the_ . L

' Derwent, South- West Lakes, and Wampool and Waver catchments The funding through DEFRA allows for :
" the establrshrnent and ‘maintenance of a partnership for. each catchment that works with key stakeholders :
" to agree ; ancl deliver the strategic priorities for the catchment and to support partner organisations in

_"developrng and delrverrng plans and strategies such as the River Basin Management Plan {required under_" S

the Water Framework Directlve} and others such as Dralnage and Wastewater Management Pians

_'Rrver!rt Pearl Mussel L

‘Thisis a Iongstandlng project benefrtlng from several drfferent fundlng sources over the years The pro;ect v ER
‘now primarily benefits from Environment Agency fundrng and-Natural EngEand funding through WEIF and

~River Restoration Strategy... it aims to restore the. Pearl Mussel populatlon in_the River it through re-.
- introductions, monitoring and habitat restoratron works Foltowrng a recent decision to aim to reach ‘High' .~
" status under the Water. Framework Dlrectlve a ’Hrgh status p]an has been deveioped focusrng around e
_restormg the hydro—geomorphology wrthrn thls beck L R Vo SRS

v erd Rwers Educatron EARERE : L : : oy

- We continue to run our successful W:Id About Rrvers programme to Key Stage 2 prrmary chrldren across -

“Waest Cumbria thanks to funding from Cumbrla Community Foundation, Over the academic year 2023-24 .
we worked with 16 schools and 500 learners and feedback has been excellent. The programme has been { '

= .over- subscrrbed this year, but a new two- -year partnersh;p with NatronaE Trust will add capacity through =~ - :

~“the provision ofa NT. Engagement Offlcer Our Wellbeing in the Woods programme for young peop!e wrth

- mentalhealth issues also continues, thanks to funding from Francis Scott Trust. We run weekly Forest -
-'School sessions for 2 regular groups across our sites at Walkmrli Longlands Lake and Mirehouse Ponds In

a ‘addition, seVeraI community events to engage and enthuse Jocal communities have been delr\rered durlng

" weekends and holidays, including river and pond- dipping and a successful day at Florence Arts Centre as .* :
"part of their summer programme. The Trust's Youth Panel of young people continues to feed their =

.thoughts and views into the Board of Trustees’ decrsron making process and to support our work on the g M

: ground Our partnershap with Natronal Trust wrll also add capacutv fo drrve the Youth Panei forward

'-_'ElectrofrshmgSurvevs :" IR : - - R o -
Funded by Natural Engtand's Coast to Coast pro;ect donatrons from rlparran Iandowners the angling -

community, various. charitable sources, and partner organisations, this Derwent catchment-wide fish and -
habitat assessment provides crucial data on distributions and numbers of fish to inform the targeting of

conservatron actions throughout the catchment and demonstrates the 1mpacts of |mprovement works e
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 WEST CUMBRIA RIVERS TRUSTLIMITED
S -___(:_QMPANY._LIM]TE_D BY GUARANTEE o

. NOTES To_TH:E_'FINANCIALSTATEM.E“TS R
Lo ":_:Y_EAR ENDED 31 Ma_kd_n 202_'4 SR

Natural England’s Facilitation Fund (River Cockér) S

The Trust continues to work with the Cocker Catchment farmer group, funded 'thrbu'gh the Countryside .~ i &
Stewardship facilitation fund scheme. ' The scheme involves engaging and educating landewners and S

* farmers collectively through a series of.évents,_’site visits and demonstrations, around reducing diffuse
. pollution, air quality, habitat restoration and natural flood management to improve farm resilience and

' restore the environment and watercourses, -

'.'Comp_e_nsatpry Me'as'_u_res (River Ehen) - R PR R TN S P
Following on from the Pearls in Peril Project the Trust has continued working with the critically endangered
freshwater pearl mussel in the River Ehen catchment with continued funding from United Utilities’ -

“Compensatory Measures project. The project delivers habitat improvements, reduces diffuse and point .~ .

. source water pollution and supports natural processes to provide a healthy natural environment that -~
- - supports the sustainable recruitment of the freshwater mussel and Atlanticsalmon. == oo
:The ‘People on the Keekle’ project, initially sched_ul_ed to end in October 2023, has received a three-ye_ar._'_- : i
extension with funding from Sellafield. This new phase will continue the successful efforts in community o

S engagement, habitat restoration, and water quality improvement at Longlands Lake, the Lower River " PR o

- Keekle, and its tributaries, while also expanding to include Mirehouse Ponds in Whitehaven, <

The project seeks to connect people with nature by involving local communities and schools in - - SRR

environmental education and hands-on learning, Schools will develop hature areas o_h their grounds, -

~Integrating outdoor activities into their curriculum. The initiative will also focus on managing invasive
-species, enhancing public access, and arganizing community events such as wildlife walks, tree planting, .
“and pond dipping. These activities aim to eni | N

" between residents and their Iot_:éi_ ecqsystems,_benefit_in_g_ both wildlife and the cqr_nr'nun'ity. ST

nrich the natural envirenment and foster a stronger connection .~ * g

- Since _the_'s'u_ccéssfu'l_phé'se 2 Jaunch of thé'.pn'f_bject: a part tifr;é learning and éngégém_eht officer has beenin . .

post. The officer works at both Longlands Lake and Mirehouse Ponds delivering a suite of activities such as
- wildlife clubs, Forest School, conservation (e.g Balsam Bashing), pond and river dipping and discovering and -
. learning about freshwater wildlife. These are focussed on engaging and educating the communities in the .
- - catchment, including schools, youth groups, alternative provision {children excluded from formal -~
" education), family holiday events, and community groups. In addition, we have launched our programme -
‘Greener Grounds’ which aims to improve wildlife areas in schools with a focus on Sustainable Drainage .

 Solutions (SuDS) - otherwise known as rain planters and rain gardens, Examples of work currently S

- underway include bulb planting, tree planting, pond creation and wildflower areas. The project supports
schools with funding, advice and practical help. Each school gets a bespoke management plan with -
- curriculum linked lesson plans to enhance and embed outdoor learning and to support them in their. - .
climate action plan and sustainability lead role as directed by the Department for Education by 2025.

Mitigation Measures (St. Johns in theVale) - oo S
Funded by United Utilities, this project is part of the new Thirlmere Abstraction Licence Section 20
agreement between UU and the EA {Schedule 2). The aim of the project is to work with landowners in the
St John's Beck catchment to improve the habitat for the benefits of the protected features of the Special

s
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- Area of Conservatron (SAC) The |ntent|on is that the habitat rmprovements wrll make flow in St John 5 Beck '
3 “more effective at delivering the natural: processes that the SAC requrres but whlch are adversely |mpacted_
o by the h;ghlv managed nature of the system S S

. Woods for Water

' Supported. by DEFRA, and as part of the ’Rrverscapes partnership, through thrs project we are: able to _' RN

- facilitate Iandowners to apply to the Enghsh Woodland Creation Offer {EWCO), a nat|onal tree p!antlng '

“grant, spec;flcally to‘encourage. uptake of woodland creataon where it beneflts the ‘water envrronment |n TEE -
: the Derwent catchment T : : - SR :

| ::AW|lderWalkm1ll L : : ' o ' SR SRR
The delivery phase of fundlng from Natlonal Lottery Herrtage fund started |n September 2023 The project__"- e

o will |mprove and enhance the much- Ioved greenspace namely Walkmill Communlty Woodland at Moresby i

© - Parks neat Whrtehaven The site is important because of its significant naturat and lndustnal heritage but -
" reqwres srgntflcant management and reparrfor peop!e and wrldlrfe : s

' _Heaith and wellbelng of the Iocal communrtv wrll also be |mproved through Green Gyms, Green Socral '_: : i

. Prescribing and .events ‘and activities. School. children. will learn about the srtes fascrnatlng hrstory and S
= connect wrth the mlners frorn vlllage through oral hrstory and |nterpretatlon o ShE

Resairent Glenderamackm L e : . i
- The Resrlrent G!enderamackln pro;ect is developmg a model to Imk mvestors buyers and sellers of

g ecosvstems services o reduce flood rrsk restore nature and mrtrgate agalnst cllmate change in the

' Gienderamackm catchment I this large scale and ambitlous catchment project is successful rt erl

: ieverage around £30m|llron in. capltal and revenue over 20 years. The Work has been supported through
DEFRA’s Natura! Env;ronment Investment Readmess Fund (NEIRF) to date and has now transrtloned toa:

5 Landscape Recovery round 2 prlot prOJECt wh;ch is currently in the development phase Wh|lst The Trust is _' '

the Jead partner in the development phase, the long- term |mplementataon agreement w:ll sit with a specral.

. purpose vehicle (such as a Community Interest Company {cicy) Wthh would contract The Trust to R
undertake 5|gn|f|cant mput to thIS pmJect over the next 20 years i S : s

. Hallsenna and Black Beck : S PR T AT
The pro}ect rece:ved fundrng for a development phase to work up two potentral projects wrthln the
_ Geological Disposal Facility {GDF) search area, The project now focuses on habitat and access oo
: rmprovements at Hallsenna Moor (SSSI and NNR) and habitat rmprovements on Black Beck.’ Wlth btds i
: _' being submltted to support these aspirations. The development phase is now over. The Holmrook
'Meadows element was aborted due to landowner issues. As such the prOJect |s now pnmarrlv focussed
' upon Ha!lsenna and Black Beck with- bidS belng submltted to funders SRR

| _FIPLCocker TN o 5 SRR - AR
“Funded through the Lake Drstrlct Natronal Park‘s Farmmg in Protected Landscapes (FrPL} Scheme thls :

o prolect conthes our. successful Work to date in the Rlver Cocker Catchment Through workmg closely W|th gy :' i
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“farmers and Ian_dq_\,'\_)hers_ the praject in'cfudes_ on'the_'grou_n__d delivery of tree p_lan_tin_g, ponds, _s'c_rap_es and - : T
© - wetlands; baseline farm carbon audits and associated soil sampling for 14 farms and a large-scale river

_ " restoration feasibility study. A central strand of the project is t_u:d_eveiop pipelines of projects to deliver on - :

- multiple benefits and supporting farmers to apply into other-available schemes and access support, - -

"'-Wa\(érWémpool Prpject_-___'.-.'_" : Ll : R R
“Funded through several sources, including Garfield Weston Foundation, United Utilities ‘Better Rivers .~ =

[Better North-West’ and the Environment Agency’s Water Environment Improvement Fund, the Trustis .- =t
"~ working closely with farmers, landowners and local communities to improve water quality and restore .. :
- fiparian habitats in the catchments of the Rivers Waver and Wampool.in the Solway area of north Cumbria, == -0

. ReForM

‘Our work to conserve the trifié_a!ly_er@dangéréd freshwater peari mussel populations within the Ehen and -

. Irt catchments has been further expanded through support recelved from Natural England Species " -
* Recovery Programme. ~This cross-catchment project js '_imp_rovi_ng'h_abitat conditions for freshwater pearl ~ =

- mussels and their host fish, In _éddi_tio_.n,’this_'projéct helps s to maintain our partnership with the - "

F_reshwater_Bio_fogic_ai As_s_ocia;ioh_\.vhére_by _t_:a'_pt_iife bred juvenile mussels are released into the wild. e . ;

FIPL Resilient Farms for a Resllient Glenderamackin =~~~ R e
. Funding to revive and expand the Glenderamackin catchment farmer 8roup meetings to support farmers . -
and land managers during the agricultural transition, Working towards viable farm businesses delivering .

‘nature-based solutions and producing good quality food. The project includes 13 farm carbon audits with -

-additional soll sa_mpling,;ahd_ whole-farm habitat surveys,

_ '_BathingWafefk PR S R Y
* Derwentwater is a very popular swimming spot for iocals and tourists alike and so over the summé_r_of REEEE
2023 the team and volunteers carried out a number of water quality samples and questionnaires from

' people swimming in the lake to put enable a bathing water application to be submitted to Defra. The = .-

- application was successful and over the summer of 2024 the Environment Agency have taken samplesto’*
 inform the bathing water status of the lake. The results are to be announced at the end of November 2024,
‘Cumbria People & Nature Network (CPNN). S R e L
- The CPNN is a forum that brings people of all backgrounds and cultures together who are involved in .-
- .people and nature a_ctivlt_yfto grow relationships and péftner_sh'rps_, share learning and work coi[aborati_\._n_e_ly, D
* ~and help more people connect with, benefit from, and take action for nature across Cumbria. The network
~was set up by Natural England in partnership with the steering group. The Trustputinabidto -~ DESS
- Westmoreland and Furness council and Cumberland council for the network to create a website. The "
' Trust’s director is now the Chair of the network, and it funds some staff time for doingso. =~ .

-'._Coas't'toCoast ST RN SO P
In July 2022 Natural England received Secretary of State approval to establish a new National Trail broadly - -

foilowing the route of the popular Alfred Wainwright Coast to Coast path from St Bees in Cumbria to Robin . - '

Hoods Bay in the North York Moors National Park. As part of this approval, Natural England was aWarded S
additional funding to offer a range of nature improvement initiatives along the corridor of the route. The

. Pagedd .
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' Trust recelved fundmg to produce a Biodlver5|ty in Borrowdale Actlon Plan for nature W|th a partlcular _ ;' S
_ focus on salmon The fundmg will also create a unlfled approach to managmg mvaswe speues in the o
: Borrowdale Valley and Derwent Water : g S : o

Watery Walks

. ‘-The Trust has recewed fundlng from the UK Shared Prospenty Fund as part ofthe government Levelllng Up TRRRE
“fund; managed through Copeland Communlty Fund for our. Watery ‘Walks pro;ect The project aims to give . B
" " people the confidence to find new ways to access their Iocal watery world by 1dent:fymg, scoping and .
_ B mapplng 10 river walks We wrli cover the rlvers throughout our patch wrth a vanety of walks to sunt all
3'.agesand abllltles I Tt . . S : - Ll

R -lNatlonaI Trust Spemes Survwal fund ' : : : P : - S _
' The Nat;onal Trust Lake District Riverlands Pro;ect & West Cumbrla Rlver Trust are dell\renng a programme SRR
of Engagement and Outreach actwltles to connect peopEe in. Cumbna wrth the health of their rivers across . - SRR
“the Derwent catchment, The objectwe ‘connecting people with, nature’ is shared between the two partles e
. “and this project presents an opportunlty to work together to share. skllls and knowledge worklng
-collaboratlvely to achleve more together than each party could if operating separateiy

:The project W|ll also support the Derwent Invaslves Partnershlp, led by the lnvaswes PrOject Off;cer at The S

Trust, which aims to “develop. and malntam cost- effectwe sustainable strategic approaches o] prevent L
detect control and eradicate specafled mvaswe non- natrve species in the Derwent catchment through a

R 'umform, catchment based approach across partners" (DerWent Catchment lNNS Strategy & Action Plan,
+.:2023-27). The project is funded through the NT’ Species Survival Fund and, builds on previous successful =~
- collaborations to deliver. Engagement and Outreach programmes funded through the People S Postcode_. L
' -Lottery (PPL) and Green Recovery Challenge Fund (GRCF ERRIP TR

o : 15 ANALYSIS OF NET ASSETS between funds - CURRENT YEAR

. "'..Unrestrrcted :. Restrlcted Total Funds Total Fundsf.'-'f L

L funds SN funds oo 2024 2023 ' IR
| Tangblefxedassets . - 35548 34398 . 69,946 . - 60623 Ko
. “Currentassets * oo RETEERT S0 148,108 1,214,685 ¢ 1,362,793 1,205908 .
U Cumentliablites o (16451)  (133136) © (149587)  (209,725) -

— 87205 1,115047 1,083.152 1,146,808 . . .-

'_P.ag_ez_ts L
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YEAR ENDED 31 March 2024

ANALYSIS 0F NET ASSETS between funds - PRIOR YEAR L .

Unrestﬂcted. "Re‘st_ricted | fotai_Funds “Total Funds
ofunds . funds 20230 2022

| Tangblefixedassels . a5046 34677 60623 76680
. Currentassets o T 163,068 1,131,040 001,205,808 21,042,060 1

“Current liabilities " = 43,939y L (196,493) (209,725) " (177,468) Lo Dty
S - 176682 - 970,124 146806 ~ - 941,582 i

_17_;-_RELATED PARTIES

L The charltab!e company is controlied by the Trustees who are afl dlrectors of the company The Trust
j works with other rivers trusts and the umbrella organlsatfon The Rivers Trust. All relatmnshaps are
e conducted atan arm’s Iength ba5|s, and where requured a standard memorandum of understandmg is.
EAON negotlated There haue been no refated party transactions in the perlod S S

. 18. COMMITMENTS -
B 'Operatin'g'Leaees: IR
Eh At 31st March 2024 there were the fol!owmg annual commltments under non-cancellable operating

o _Ieases Amounts relate to rent of the ofﬂces photocopier and tefephones

Operatlng Ieases payments due

¥ _-'_-2_024_.; S :_'_'_'r-_zo_zs ;_;'

‘Within one year - S EL g :.':_.i 26,958 ’.2_3,802.:'.' 2

ln thesecondtofifth years tncluswe S S 18977 28,336 |
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WEST CUMBRIA RIVERS TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

TRUSTEES' ANNUAL REPORT
YEAR ENDED 31 March 2023

The Trustees (who are also directors of the charlty for the purposes of the Companies Act) present their
annual report together with the financlal statements of \West Cumbria Rivers Trust Limited (the company)
for the year ended 31 March 2023, The Trustees confirm that the Annual Repart and financial statements
of the company comply with the current statutory requirements, the requirements of the company's
gcverning document and are  in sccordance with the Financial Reporting Standard applicable in the UK and
the Republic of Ireland [FRS 102] |affective 1 lanuary 2019).

Structure, governance and managerment
CONSITITUTION

The company Is registered as a charitable company Bmited by guarantes and was et up by a
hemorandum of Assoclation on 15/08/2008; originally a5 Derwent Rivers Trust Uimited, changing Its
narme o West Cumbria Rivers Trust Limited on 23/09/2011, Registered charity number 1143396,

METHOD OF APPOINTMENT OR ELECTION OF TRUSTEES

The management of the charitable company is the responsibllity of the trustess whao are elected and co-
opted under the terms of the Articles of Association, AN trustees give thelr time volurtarily and receive no
benefits form the charitable company. Any expense reclaimed from the charitable company is detailed in
the accounts.

The Trustees have attempted to ensure that the board of trustess represant ad wide a crogs section of the
local commiunity as passible and, in particular, that the trustees have appropriate experience ta assit the
charitable company with its chjectiver.  Traditional business skills as wall as enwvironment skills are well
represented within the board of trustees. The Trustees and the chairman have worked hard this gear

to engurg all the new trustees felt engaged and welcamed an te the board.

Marnes of serving Trustees during the year are disclosed on page 1 to the financial statemeants.

ORGAMISATIONAL STRUCTURE AND DECISION MAKING

Trustee induction and training

Most Trustees are already familiar with the practical work of the charitable company before becoming
trustees, New Trustees are familiarised by the Chairman and Operations Director on its working and tha
context within which It operates and are gheen a Trustee Welcame Pack’. The main decuments which sat
out the operational framework for the charitable company Include the Memorandem and Articles of
Assoclation which are shared at induction. In addition aspirant trustees are required te attend three board
mieetings in order ta confirm thelr willingness to serve and before a decision on them becoming a Trustee

" is taken by the existing Trusteas, If the aspirant trustes |5 stll willing to stand,
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WEST CUMBRIA RIVERS TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

TRUSTEES' ANNUAL REPORT
YEAR ENDED 31 March 2023

Drganisational structure

The Board of Trustees meet regularly (targeted to be around every 6 = 8 weeks) with the Trusts
Operations Director and are responsible for the strategic disection and policies of the charitable company.
The site visits, introduced last year are 3 greal way of the trustees getting 1o see all the fantastic work
being carried out an the ground that they narmally anly get to hear about in meetings. The present Board
of Trustees currently has mambers from a variety of professional backgrounds relevant fo the work of the
charitable company.

The staff team within the charitable company comprises the Operations Director plus two assistand
Directors (who make up the Senior Management Team - SMT) and 22 other staff membars: The
Operatbons Director s responsible for ensuring the charitable company delfvers the relevant services in
socordance with the sirategic busingss plan of the charitable company and that key performance indicators
are met. The Operations Director also has averall line management responsibility for all staff and day ta
day responsibllity for the operational management of the charitable company. The SMT is aluo responsible
for ansuring that the rest of the team continues to develop their skills and working practices in line with
foad practioe and health and safety.

Gouernance

The Trusiees follow the Charily Commistion's Good Governance guidelines and the Essantial Trustee and
carry out regular governance reviews following WCRT's Governance Action Plan. This covers Diversity,
Board Effectivenass, Decision Making and Cantral and Stakeholder Mapping to name but a few of the focus
areas. We have also set up a Trustes Chatter' WhatsApp group so the Trustees and Director can keep in
regular contact and get guick decksions should something urgent come about. The trustees also
communicate vis email between meetings.

Aelated Parties
Ingofar a2 it is camplementary to the charitable company’s abjectives, the charitable company is geided by
local and national policy.

Objectives and Activities
POLICIES AND OBJECTIVES

Purpode and aims
The charitable company’s purpoces are set out in the ohjects contained within the charitable company’s
mermorandurm and articles of assockation and are:

To conserve, protect, rehabllitate and bmprove the rvers, streams, water courses and water
impoundmaents which form part of the catchments of the rivers Calder, Derwent, Eflen, Ehen, Esk
(Cumbrian not Barder], Irt and Mite and Waver and Wampoaol, all In Cumbria (including without Bmitation
the following lakes: Derwent Water, Bassenthwaite Lake, Thirlmere, Crummock Water, Buttermere,
Loweswater, Ennerdale and Wast Water] and incheding the estuaries of all such rivers and the adjacent
éstuaring and coastal sresd thereto and to do Mkewize with regard 1o such other rivors catchments in the
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WEST CUMBRIA RIVERS TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

TRUSTEES' ANNUAL REPORT
YEAR ENDED 31 March 2023

peographical are currently canstituted by the county of Cumbela ag determined from time to time by the
trustees for the advancement of environmental protection ar improvement for the benefit of the public.

Ta advance the education of the public with regasd to thelr understanding of rivers, river corridors and
catchments including their flora and faura and also with regard to the need for, and the benefits of,
conienvstion, probection, rehabiitation and improvement of aguatic environments,

The charitable company has also agreed the following mission statement:

"West Cumbria Rlwers Trust restores and enhances rivers, lakes, estuarbes and the surrounding
countrysida, for the benafit of both people and wildlife™,

The Trust's objectives and goals as set out in the Strategle Business Plan “Healibhy Rivers Far All" which
has been renswed far 2023 - 2028.

Whest Cumbria Rivers Trust has a oruclal role to play in ralsing awareness and increasing understanding of
West Cumbria’s rivers and lakes. We do this by connecting with people lacally to make a positive difference
to the health of rivers, lakes, people and wildlife. The Trustees and staff have been warking towards a new
Strategic Plan = 'Healthy Rivers for All' - and have reviewed the trust's sirateglc alms and oblecties:

fim 1
Improve and pratect
Conserve, restore and enhance rivers and catehments o improve and protect the natural enviranment.

Alm 2
Connect, engage and educate

Engage stakeholders and communities to inspire enthusiasm and commitrment to deliver positive proactive
change to improve our natural emdronmant,

Aim 3

Growth and resilience

Supporting sustained financial security that enables our vision by developing a rabust and diverse nebwork
of corporate sponsors, donors and individual supporters.

Alm 4

Enhanced reputation

Buitd an owr track record of delivering successful projects, where stakeholder noeds are respected and
outputs clearly measured, by being a trusted partner among funding organisations, communities, and
businesses,

Fage 4
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TRUSTEES' ANNUAL REPORT

YEAR ENDED 31 March 2023

Ensuring the work delivers the alms

There are a number of objectives that sit beneath the alms and & new operational plan that will be
reviewred by the Trustees guarterly, Trustees look at what has been achieved and the outcarmes of the
wark in the previous 12 month and at the success of aach key sctivity and the key banefits they have
brought. The review also helps to ensune the aims, objective and activities remain focused on the stated

PUrpasEas,

Public benefit
The Trustees have referred to the guldance cantained in the Charily Commission's general
guidance on pubdic benefit In reviewing the charitable company's aims and objectives and in
planning future activities. in particular, the Trustees consider that planned acthvities will confribute
o the airms and objectives they have set, The Trustees confirm that public banefit has been provided
by the advancement of environmental protection or improvement,

Thi focus of the work
The main focus of the work durieg the pericd continued to be conservation, protection,
rehabilitation and Improvement of the rivers within the geographical area and education. The
ctrategies wied to meet these objectives included:

Praviding & range of environmental services which reflect the ssues highlighted by the
Water Framework Directive In order (o address the problams caused by degradation of the
aquatic anvinonment

Focusing upon impreving the river catchments within the charitable company’s area of
aparation; not only for indwidual users but alos for the wider community

Working towards applying natfomal standards of service and delivery with regard to the
advancement of environmental protection and improvement for the benefit of the
commiunity

Working in partnership with other agencies [e.g. the Environment Agency and #atural
England) to secure the widest range of services available that best match the needs of the
public and the environment.

Educating the public and ralsing awareness of envirenmental Issues and the importance of
the work that the Trust dalivers,

Engaging school children and young people to ensure there are ambassadors for the futura.

Al icharitable activities focus around our mission and objectives as stated abowe.

Principal funding sources

Our principal funding sources have shifted this year and are around engaging people with nature with a
particular focus on the West Coast communities. The Matlonal Lottery Heritage Fund has funded a £2.5
million project - A Wilder Watkmill - and our People on the Keekle project was recently awarded funds just
shy of £300k fram the Sellaficld Six. These prajects sdso contribute to our other charitable alms with river

restoration projects embedded within.
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TRUSTEES' ANNUAL REPORT

YEAR ENDED 31 March 2023

DEFAA continues to be @ major funder through government bodies Including the Enviranment Agency in
the form of charltable grants to undertake work within catchmants to defhver practical river restoration
projects, natural flood management (MFM] work, engage with farmers and tree planting support through
the new Woodlands for Water Programme. The Enviranment Agency also still continue to fund our
Catchment Partnership work,

United Unilities iz still a major partner from the business sector, funding projects at WERT which currently
reguire the sendces of three full time posts to carry out habltat improvemaents and projects to reduce
diffuse water poliution, which assist with the delivery of their business objectives. The particular emphasis
for thelr work is around the compensatory measures project and the critically endangered freshwater pearl
mussal.

The last of the funding from Eurape's Life IP programme for the Morth West River Basin Management
Plan's ‘Matural Course’ project funds a project an the River Irt. The Trust has also been successful once
again in abtaining money for engaping with farmers from Matural England’s "Facilitation Fund™ on the river
Cocker, The Woodland Trust continue to be a regular and committed funder of trees for our work,

Tiwe Trust's umbrella body = The Rivers Trust = has enabled funding to come from DEFRA far the Woods for
Water project that provides resauree to facilitate landowners to apply to the English Woodland Creation
Offer [EBWOD) — a natianal trea planting grant — specifically to encourage uptake of woodland creation
where it benefits the water ervironment in the Dengent catchment,

We walcomed new funding this year from Garfield Weston who ran a grant giving round specifically for the
Fivers trust movement and wa were successful In acquiring funds to wark with farmers and Imprave rivers
in the Waver and Wampool catchments, Thic fund i alee topped up by the Environment Agency’s
Catchmant Partnarship,

A new wave of alternative funding s balng Imvestigated through funding from the Matural Environment
Invesiment Readiness Fund [MEIRF) fo support the Resllient Glenderamackin praject, which is looking at
Green Financing to support the development of nalwral environment projécts that can generate rEVenus
from acosystem services and attract repayable imestmient. This has been gaining national support and
recognition from local and national businesses and partners and looks set to become our largest project to
date.

Other fundraising has been successful from the Matbonal Trust, Francls Scott Charitable Trust and Cumbiria
Community Foundation for staffing for the Education team.

Smaller grants For our electrofishing programme have come fram local angling club contributions and akso
fram our Patrons Lord and Lady Egrement. This Derwent catchment-wide fish and habitat assessmaent
provides crucial data on distributbons and numbers of fish to inform the targeting of conservation actions
throughout the catchment and demonstrates the Impacts of the Trust's Improvement warks,
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This year we also embarked on our first Bathing Water application for Depwent Water, This was funded by
Cummbrin Cammunity Foundations, The leffrey Bond Memarial Fund, and aleo the Mathonal Trust, Funding
was abie received from Combria Community Foundation for our Youth Panel through the #Canbo Fund
which Is awardad by young people for young people, Cumbria Commaundty Feundation also fundad our
triaks In green soclal prescribing and Green Gyms through the NHS Green Social Prescribing Developmant
Fund,

Our invasive species programme this year has been funded by from FIPL, National Trust, Angling Trust,
Matural England and United Utilties to undertake this work in partnership with the Environment Agency.
Same of the trusts other prajects also contasln small amaunts of funding for imsasive spechas wark.

A small part of the charity's funds i glven as grants to farmers through profect funding. These grants are
wital to carry out farm improverments to reduce tha amount of phosphate entering our becks and rivers and
are typically for fencing. tree planting and natural flood management work,

Achievements and performance

GOING COMCERN

After making appropriate enguirles, the Trustees have a reasonable expectation that the company has
adeguate resowices o continue in aperational existence for the foresesable future. For this reason, they
continue fo adopt the going concern basks for preparing the financlal statements.

REVIEW OF ACTIVITIES

The Trust's stall management sirecturs has been working well with all relevant policles and procedurss
updsted xnd reviewed. The Trust, under the caneful leadership of the Operations Director and the Senbos
Management Team has had another hugely successful year despite the afterrnath of the global pandemic
and ongolng lssues with Brexst. One member of staff regrattably left the trust to work closer to home, bt
an egually suitable candidate was quickly recruited into the position. Cur admin officer akso left to pursue a
Jok that would enable her to work more outdoors. To meet the recruitmants of the grant funding we have
been awarded we hawve recruited six new members of staff and four new apprentices.

There have been bwo trustes resignations and ane trustes recrufted into the board Secretary podition.
Matural flood management

‘We are working with farmers and landovwners in these catchments to deliver measures on the ground that
show the flow of water and have other multiple benefits, such as water quality improvement and habitat
creation. A key component of the projects is to undertake monitoring to address national evidence gaps
far natural Mood management s 3 flood risk mitigation meacure, To this end, we are working with
Lancaster University and other researchers to ensure the monitoring we undertake feeds into other natural
flaod management research and addresses these gaps.
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YEAR ENDED 31 March 2023

Four kay natural flocd mansgement projocts: the River Cocker catchrment (Lorten and Cockermouth), the
River Glenderamackin catchrent {near Keswick), the River Annas catchment (near Bastle), and the Flimby
Gills catchment (near Flimby, Maryport) projects have been in progress since 2018, The Trust works with
farmers and landowners in these catchments to deliver measures on the ground that slew the flow of
water and have other muftiple benefits, such as water quality improvement and habitat creation, whilst
contributing to the national evidence base for NFM through a focus an monitoring.  Most works were
completed in 2021-22, but due to the resounding success, further funding has been sought from the EA
and the Lake District National Parks Farming in Protected Landscapes (FiPL) for the continuation of the
majority of these projects.

Follawing the previous catchment-wide MFM project where the Trust worked with farmers, landowners
and the local community in the Annas Catchment to reduce flood risk to the village of Bootle through
natural flood management measures, the Trust continues te work with the local community an thalr
Community Woodland project, funded through the GOF Community Inwestment Fund. A small lovel of
delivery of interventions to reduce the risk of flooding. and ongolng manitoring is ongoing through various
machanisms.

Our natural flood management project in the River Cocker catchment is complemented by the Cocker
Catchment Facilitated Farmers Group. Funding from the Rural Paymants Agency (RPA), administered by
Matural England, supports the hosting of a farmers’ group, and delivery of a number of events to share
learning and knowledge and encourage greater coflaboration in the catchment an outcomes within agri-
ervironment schemes. This s running very successfully, with more and more farmers joining the group
and a swcoessful prograsmme of events,

Catehment partnerships

The Trust was also successful once again in securing funding from the Environment Agency to continue aur
Catchment Partnership hosting rofe for thres water managerment catehments within Cumbela,  The
catchments are combined to form one partnership - the West Cumbria Catchment Partnership - organisad
and chaired by tha Trust, which meets quarterly, The partnership has developed and eversess the "West
Cumbria Catchment Action Plan’, which is available through a dedicated website, Thers are 5 number of
working groups under this partnership which address specific areas and issues, some of which are also
hasted by our officers, and others by our partner arganisations, The partnership is working together to
tackle some key water and catchment issses with muoltiple benedit approaches.

Working with endangered species

The Trust has continued o work with United Utilities on the Compensatory Measures package for the River
Ehen and River rt to protect the rarest species on our patch — the Freshwater Pearl Mussel. The successful
restocking of hatchery reared juvenile mussals in the River Irt, has led to a Business Case proposal to the
Geobogical Disposal Facility Community Fund for further funding for the catchment,

River restoration

Funded by the Enviranment Agency and Natural England, the overall alm of the river restoration project s
to resiore watercourses in the 5551 cection of the Derwent catchment in line with the Water Framewark
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Directive and the SAC/SS51 Ste Improvement Plan, Since 2022 the scope has expanded to include areas
outside the 5551 boundaries (on a case by case basis). Current projects include the Dubwath Beck
restaration, Branthwalte weir fish easement, Low-Risk Barrier Removal project, River Ellen barrier removal
scheme and Derwent Tributaries restoration. The highlight of the year was winning the Eurposan Rivers
Prize with the Cumbria River Restorakicn Eeam i Vignna.

Water quality

Mew funding for the Waver and Wampool catchments will have a multitude of benefits incloding improving
freshwater habitats and fish spawning grounds resulting in increased populations of fish and invertebrates.
Preventing livestock sccess to the watercourses will also allow native plants 1o calonisa, stabilising the Fver
banks and over time improve channel morphobogy. This work has been funded by the Water Environment
Grant {WEG)

The Loweswater Care Programme simed ta improve the water guality of Loweswater through
improsements in farming practices., land restoration and treatment of lake waters. The main LCP project,
funded by DEFRA'S Catchment Restoration Fund (CRF), was completed in 2015, but the Trust is still
inwolved in manitasing of the Lake through funding from the National Trust [the lake's cwners).

Imrasive specles control

The aim of this project is two-fold, both to control invasive specles already present and to prevent new
Invasive species entering catchments through education and engagement work. Funding has been roceived
fraom FIPL, Mational Trust, Angling Trust, Matural England and United Utilities to undertake this work in
partnership with the Envirenment Agency. Some other prajects also contain small amounts of funding for
Invasive species wark.

Fish surveys

This year the Trust has also continued its electrofishing programme with funding from the National Trust,
slong with receiving donations from local angling clubs and fishery owners to compiete a diverse
programme of surveys on the River Derwent and its tributaries. This will inform the need for habitat
improvements aleng the Derwent catchment and leads into a yearly programme of surveys of scisntific
data for the Teust and parner organisations

Education, outresch and volunteering

The Trust now has an aducation team due to its success in delivering the "Wild About Rivers” programme
and Forest Schoods sessions. The Learning and Engagement tearn continues to develop our association
with schoods and all sectioni of the community in West Cumbria. All the staff have completed Forest
Schools training which has been immensely popular with schools and communities. The team alse runs
family svents and activities to encourage people to get back to nature, Secondary school studentd hanve
aleo been decigning their own ‘Teaky dams’ to then build them in the catchments to help dow the flow of
water, :

The Trust now has a number of monthly concervation days which hes gained some committed and
dedicated volunteers. The use of the volunteer platform ‘Better Impact’ means that volunteers are ‘well
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arganised and managed. The trust continues to run its intern programme which has been immensely
successful with four interns this year, one of whom was suecessful in securing a position within the staff
team and two others also gaining other employment in the conservation sector and one setting up their
o farestry business,

The peaple on the Keekle project continues to engage people with nature at Longlands Lake which will alea
be extended to include Mirehouse Pands (on the outskirts of Whitehaven), Nearky schools will also create
thelr own nature areas/forest school aress as part of the new MNature Parks in schools {linked to climate
change In the curriculum to create nature areas in schaols),

Commercial work

Tha Trisst has also been delivering invoiced consultancy work for contractors and consultants to deliver fish
rescues, electro-fishing and walkever surveys and is currantly creating a Business Plan to officially start a
consuftancy arm,

This year we have decided to take some funds out of our unrestricted pot to employ a part
Commaunications and Marketing Manager which has already seen great success with 4 national papar
artiches and many more views on our socials. We are also developing a new website 1o drive our reach
further.

INVESTMENT POLICY AMND PERFORMANCE s

Aside from retaining a prudent amount in reserves each year, most of the charitable company's funds are
restricted fund to be spant in the short term on specific projects and so thare are few Tunds available for
lang term investrment. To take advantage of the curment high interest rates the Trusteas have decided 1o
put same funds into higher interest accounts with our current bankers and also open a separate savings
account with Skipton Bullding Saciety. The tristees have developed an investment palicy.

FINANCIAL REVIEW

The results for the year ended 31" March show a net movement of funds of £205,224 (2022: £48,139),
This breaks down into a net movement of £6,125 surplus (2022: (£952) deficit) on unrestricted funds and a
E195.0%9 surplus (2022: £50,091 surplus) on restricted funds, The restricted Funds surplus represents
funds recefved for ongoing projects that will be spent in 2023-24, The unrestricted funde are held in
accordance with our Reservas Pality.

Funding for aur various projects continues to see a growing trend enabling the campletion of more work
aach year. The number of projects and funders alse continues to grow with 28 different funders this vear
(2022: 17). There has akso been a growth In staff numbers, 17 (2022 16) to daliver these projects, this
growth continues inta the eurrent year and sees us now emploving 24 members of staff,
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Our net assets are £1,146.806 (2022; £541,583) with net current assets at £1 086,183 [2022: £E6.BEI),
The increase year on year reflects an increase in our bank balance of same £270,000 due to grant funding
bring received before the year end which is (o be spent in 2023-24,

The Trust continues to go from strength o strength increasing the reach and variety of work into all areas
of the catchments under our remit.  Since the vear end, we have also had confirmation of funding, fram
NHLF, far ane of tha larngast projacts wa have ever bid for. At £2.6 million this will provide further stability
for the future of The Trust

PRINCIPAL RISKS AND UNCERTAIMNITIES

The Trustees condisct o regular review of the major risks to which the charitable company s exposed
through its Risk Register. Wherne appropriate, systems or procedures have been established to mitigate the
risks the charitable company faces. Procedures are in place to ensure compliance with health and safety of
stafl and volunteers and Croners have been commissioned to supply all our health and safely nesds,
alongside our HR requirements. The Charitable Company carries appropeiate employers’ and public
liability Fnswrance as well as professional indemnity insurance at an appropriate level and directors and
officer's insurance.

PAY POLICY FOR SEMIOR STAFF

The Board of Directars, who are the Trust's Trustees, and the Trust's Operations Director and twio Assistant
Directors comprise the key management persannel of the charity in charge of directing and contralling,
running and operating the trust on a day-to-day basis. All Trugtees give their time freely and [o trusteas
recefved remuneration in the year,

We have reviewsd the trusts pay poliey and devized updated Parsonal Davelopment Raviews on which pay
is autormatically increased to the next scabe in line with the Rivers Trust pay scales and the average of CPi
and AP, shauld the eharity have sufficient funds to do,

RESERVES POLICY

The Reserves Palicy, which is reviewed and approved by the Teustees annually, sets out an assessment of
an approgeiate level of free resenes.

The Trustees have examined the charitable company’s requirements for reserves in light of the main risks
to the organisation. The Trustees consider that the practizes adopted by the Board and the Senker
Managernent Tearm in planning and evaluating ongoing operational and financial perfarmance are
approgpriate for monitoring and maintaining the Resenves Palicy.

The charitable company has a camparatively lew level of unrestricted funds as most of the funds it receives

are to be spent on the relevant projects. Unrestricted funds at 31 March 2023 were E176,682 (2022; -
E170,557) and Restricted funds were £5970,124 (2022 - £771,025) total reserves are £1,146,B06 (2022 -
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TRUSTEES' ANNUAL REPORT
YEAR ENDED 31 March 2023

£941,582). Inflation is having an impact on our everhead costs a trend which is likely to continue under the
current economic envingnment. The strategy of the charity is to busld our unrestricted funds undantaking
an increasing amount of consultancy work to fund these increasing ocosts and fo grow our unrestricted
funds.

Tangible fixed assets of £60,623 are held for upe by the charity (unrestricted fund £25,846, restricted fund
E34.677) and can anty be realised vy the disposal of these assats,

The charity’s curront level of unrestricted free reserves (total funds less the amount held In fixed assets
and restricted funds) ks £150, 736,

The charitable company aims te maintain reserves at a level sufficient 1o meet working capital
requitements of the charity for a period of three months and the trustees are sonfident that the current
funding and reserves policy s sufficient to continue the current activities of the charity In the short term in
the event of a significant drop in funding,

Plans for the future
FUTURE DEVELOPMENTS

Thie Trust will continue to expand on the projects already in operation where feasible and continue 1o laok
for new appartunities to undertake our charitable work in areas of our catchments where we currently
hawe very litthe activity, such as the Rivers Marron, Ellan, Egk and Mite. In addition, the Trust continues to
develop its role as Catchment Host and a yearly meeting now takes place across the three rivars trusts.

The Trust anticipates a significant level of funding will continue to coma from DEFRA and governmant
bodies in the forthcoming year, although is aware with current government funding cuts this may nat be a
long term sustainable and viable option going forward. Effarts will be made to seek alternative funding,
linked to specific river improvement projects, natural flood management, education and Cormimumnity
engagement and Green Finapcing. The trust will also be locking for new sources of finance through
Blodiversity Net Gain [BNG) and Mutrient Meutrality.

All eyes are on The Resillent Glenderamackin prolect which is developing @ model to link investars, buyers
and seliers of ecosystems services to reduce flood risk, restare nature and mitigate against climate change
in the Glenderamackin catchment. If this large scale and ambitious catchment project s successful, [t wil
leverage around £10m in nature-based solutions over five years. The work has been supported through
DEFRA’s Matural Envirenment Investment Readiness Fund (NEIRF) to date,

Recruitment for one post within the trust has been unsuccessful due to a lack of experience for tha rola
and the numbers of applicants applying for roles has decreased dramatically across the sector, The Trusts
funding fram the National Lottery Heritage Fund to deliver an apgrenticeship scheme for young peagle ta
gain the Countryside Worker qualification and expanding the trusts internship opportunities will hopefully
provida tha werkfarce for the Tulire,
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Provislon of advice on matters of HR continues to be outsourced to a specialist company — Croner,
TRUSTEES' RESPONSIBILITIES STATEMENT

The Trustees (who are also directors of West Cumbria Rivers Trust Limited for the purposes of company
lawd) are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable lww and United Kingdam Accounting Standards (Unitad Kingdom Ganerally Accepted Accounting
Practice).

Company law reguires the Trustees to prepare financial staterments for each fimancial year. Under
company law the Trustees must not approve the financial statements wnless they are satisfied that they
Ebee @ true and fair view of the state of affairs of the charitable company and of the incoming resources
and application of resources, including the income and expenditure, of the charitable company far that
period, In preparing these financial statements, the Trusteas are recquined to;

. sedect suitable apcounting policies and then apply them consistently;
" observe the methods and principbes in the Charities SORP;
. make judgements and accounting estimates that are reasonable and prudent;

0 state whether applicable UK Accounting Standards have been followed, suh}ﬂﬂ to any material
departures disclosed and explained in the financial statements;

. prepana the financial statements on the going concern basic undess (L i inappropriate 1o predurme
that the charitable company will continue in operatian,

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company’s transactions and discloje with reasonable accuracy al any time the
financial position of the charitable company and enable them o endure that the financial statements
camply with the Companies Act 2006, They are alto responsible for safeguarding the assers of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and

irregularitios,
Each of the parsons who Is 2 trustee at the date of approval of this report confirms that:

# o far a5 they are aware, there is no relevant audit information of which the chariby's auditer is
unaware; and

& they have taken all steps that they ought to have taken as a trustes to make themselves aware of any
relevant audit Information and to establish that the charity's auditor i aware of that information.

The auditor is desmed to have been re-appointed in accordonee with section 487 af the Campanles Act
2006,

Page 13



WEST CUMBRIA RIVERS TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

TRUSTEES" ANNUAL REPORT
YEAR ENDED 31 March 2023

In preparing this neport; the Trustees have taken advantage of the small compsnies exemptions provided
by sectian 4154 of the Companles Act 2006,

This repart was approved by the Trustees” on 4th December 2023 and slgned on thelr behalf by:

Pi,."“:'l“\”

Trisha Dunbop
Trustee
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INDEPENDENT AUDITOR'S REPORT TO THE TRUSTEES' OF
WEST CUMBRIA RIVERS TRUST LIMITED

YEAR ENDED 31 March 2023

DPINION

W have audited the finenclal statements of West Coembria Rivers Trust Limited {the ‘charity'] for the year
ended 31 March 2023 which compeise the staternent of financial activities [Including income and
expenditere account), balance sheet, cash flow statement and the related notes, incleding a summary of
significant accounting policies. The financial reporting framewserk that has been applied in theis
preparation is applicable law and United Kingdam Accounting Standards, including FRS 102 The Financial
Reporting Standard applicable in the UK and Republic of ireland {United Kingdom Generally Accepted
Accounting Practice),

inour apinion the financial statements:

. give a true and falr wiew of the state of the charity’s affairs as at 31 March 2023 and of fts Incoming
resources and application of resources, inchuding its income and expenditure, for the year then
ended:

. have been properly prepared in accordance with Unitad Kingdom Generally Accepted Accounting
Fractice;

. have been prepared in accordance with the reguirements of the Companies Act 2006 and the
Charities Act 2011,

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) [154s (UK]) and
applicable law. Our responsibifities under those standards are further described in the auditer's
respansibilities for the audit of the financial statements section of our report. We are independent of the
charity in accordance with the ethical requiraments that are relevant to our audit of the financial
statements in the UK, induding the FRC's Ethical Standard, and we have fulfilled our other ethical
responsibilities in acocordance with these requirements. 'We believe thet the audit evidence we have
obtalned ks sufficlent and appropriate bo provide & basis for our opinion.

CONCLUSIONS RELATING TO GOING COMCERN

In auditing the financial statements, we have cancluded that the trustees’ use of the gaing concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertaintbes relating to events
or conditions that, individually or collectively, may cast significant doubt on the charity’s ability to continue
as a going concern for a period of at least twelve months from when the financial statements are
authoriged for issue.
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Our responsibifities and the responsibilities of the trustees with respect to going concern are described in
the rebevant sections of this report.

OTHER INFORMATION

The ather information comprises the information included in the annual report, other than the financial
statements and our auditor's report therean. The tristees are responsible far the ather information, Our
opinion on the financial statements does not cover the other information and, except to the extent
atherwise explicitly stated in our report, we de not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our respomnsibility is 1o read the other infarmation
and, in dofng 5o, consider whether the other information le mnterially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstatad. I we
Identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is 3 material misstatement in the financial statements or & material misstatement of the
other information. If, based on the work we have performed, we conclude that thers is 3 material
misstatement of this ather information, we are reguired te repart that fact,

We have nothing to report in this regard.
MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing ko report In respect of the following matters in relation 1o which the Charities Ast 2011
raguires us te répart ta youl if, in cur aginion;

*  the information given in the trustees’ repart is inconsistent |n advy materkal respect with the fimansial
statements; or

*  sufficient sccounting records have not been kept: oF
o thefinanclal statements are not In agreement with the accounting records and returns; or

* we have not received all the information and explanations we require far our audit,
RESPONSIBILITIES OF TRUSTEES

As explained mare fully in the trustees’ responsibilities statement, the trustees (who are also the directors
for the purposes of company law) are respensible for the preparation af the financial statements and for
being satisfied that they give a true and falr view, and for such internal contral as the trustees determing is
necessary to enable the preparation of financial statements that ane free from material misstatement,
vehaisthatr due fo fraed or error,

In prepasing the financial statements, the trustees are responsible far assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
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concern basis of accounting unless the trustees either intend to lguidete the charity or o cease
operations, or have no realistic alternative but to do so.

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

We hawe been appointed as suditor undar section 144 of the Charities Act 2011 and report in acoordance
with the Act and relevant regulations made or having effect thereaunder,

Cur chjectives are to obtain reasonable assurance about whether the financial statements a5 a whole ans
free from materlal misstatement, whether due to fraud or error, and to lssue an auditor's report that
includes our apinion, Reasonable assurance is 2 high level of assurance, but is nok a guarantee that an audit
conducted n accordance with 1SAs (UK} will ahways detoct a material misstaterment when It exists,
Misstaterments can arise from fravd or error and are considered material if, individually or in the agaregate,
they could reazonably be expected to influence the econamic decisions of users taken on the basis of these
financial statements,

Irregularities, intluding fraud, are instances of non-compliance with laws and regulations. We design
procedures i Ene with our respansibilithes, outlined above, to detect material misstatements in respect of
irregularities, including fraud,

The extent ta which the sudit was considered capable of detecting irmegularities induding fraud

G approach to identifying and assessing the risks of material misstatemnent in respect of Irregularities,
incheding frawd and non-compliance with laws and regulations, was as follows:

= the engagement partner ensured that the engagement team collectively had the approgriate
competence, capabilitios and skilks to identify or recognise non-compliance with applicable laws and
regulations;

s we |dentified the laws and regulations applicable to the charity through discussions with trustees and
other managemeant;

s we focised on specific Baws and regulations which we considered may have a direct material effect on
the financlal statements or the operations of the chasity;

# we aseessed the extent of compliance with the laws and regulations identified abave through making
engquiries of management and inspecting legal correspondence; and

* |daptified kaws and regulations were communicabed within the audit team regularly and the team
remizined alert to instances of non-compliance throughout the audit
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We assessed the susceptibility of the charity's financial statements to material misstatement, including
ohtaining an enderstanding of how fraud might ocewr, by

*  making enquiries of managemant a3 16 where they considerad there was susceptibility to frawd, thelr
knowdedge of actual, suspected and alleged fraud;

=  Toaddress the risk of fraud through managersent blas and override of contrals, we:
&+ performed analytical proceduses to identify ary unusual o unaspected relationships;
= tested journal entries to dentify unusual fransactions;

+ asseseed whother judgements and assumptions made n determining the acoounting estimates
et out in the accounting podicles wers Indicative of potentlal bias; and

» investigated the raticnale behind significant or unusual transactions.

In response to the risk of irregulasities and non-compliance with laws and regulations, we designed
procedures which included, but were not limited to:

* agreeing financial statement disclosures to underlying supporting documentation;

e reading the minutes of meetings of those charged with governance;
o enguiring of management as to actual and potential litigation and clabms; and
& reviewing correspondente with the Chasity Cammission,

There are inherent imitations in our audit procedures described above, The mare removed that laws and
regulaticns are from financlal transactions, the less lkely ik Is that we would become aware of non-
compliance. Auditing s1andards alge limit the audit procedures reguired to Identify non-compliance with
laws and regulations to enguiry of the trustees and other management and the inspection of regulatory
and legal correspondence, f any.,

iaterial misstatements that arise due to fracd can be harder to detect than those that arise from affor a4
ithey may involve deliberate concealment or coflusion.

A further description of our responsbilities for the audit of the financial statements is located on tha

Financial Reporting Councif's website at www freorg.ukfauditorsresponsibilities. This description forms
part of our auditar's regort.
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USE OF OUR REPORT

This report 5 made solely to the charity’s tnmtess, as a body, In accordance with sectlion 144 of the
Chafities fict 2001 and regulations made under section 154 of that Ack Our audit work has been
undartaken so that we might state to the charity’s trustoes those matters we are required to state to them
in am Buditos's regart and for Ao othes purpese, To the fullest extent permilted by (2w, we do not accept oF
assume responsibility to anvane other than the charity and the charliy's trustees as a body, for owr awdit
work, for this report, ar for the opinions we have formed,

Laint & Co Isoligible to act as an auditor In Yarms of section 1213 of the Companies Act 2006,

Scul«t (s

: - Saint & Co
Sderfing House Chartered Accountants & statutory auditor
Wavell Dirive, Rosahill
Carlisie, Cumbeia
CAL 254

< MMWF 2023
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INCOME AND EXPENDITURE ACCOUNT

YEAR ENDED 31 March 2023

Unrestricted  Restricted Total Total
Funds Funds Funds Funds
2023 2022
Mats E £ £ E
INCOME
Danations | 11,247 8 008 20,245 13,245
Incame fram chasilable acthvilies 3 - 1,681,317 1681317 1.366,058
Income from other Irading aclivities 3 17013 - 17.013 40,550
Cilbar Income - . 5,600
TOTAL INCOME 28280 1660315 1718575 1458454
EXPENDITURE
Expendiuns on raising funds " . - -
Expendilure an chanfable sclivilies 8 25,103 1,491,325 1,516 428 1,408 603
TOTAL EXPENDITURE 25,103 1491326 1516428 1,§ﬂE;EDS
NET INCOMENEXFENDITURE) FOR THE YEAR
BEFORE TRAMSFERS 3157 180, 880 202147 45,851
Tranaters batween lunds 15 {108) 109
Oither Recagnized Gains/{Losses)
Foreign axchange gain 3077 3,017 (T2
MET MOVEMENT M FUNDS 6,125 185,099 205,224 49,139
Tetal funds brought faraarnd 170,557 Tr1.025 Ba1,582 B2 443
TOTAL FUMDS CARRIED FORWARD 15 176,682 O70.124 1,146,806 B41 '5'52

The notes on pages 23 ta 46 form part of these financial statermients.
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BALANCE SHEET
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2023 2022
Hate £ E 4

FIXED ASSETS
Tangible assels 12 60,623 76,690
CURRENT ASSETS
Dabtors 13 579,145 585,686
Caszh al bank 718,763 446 374

1,295,908 1,042 060
CREDITORS: Amounis falling due within ane year 14 {2048, T25) [177,168]
TOTAL ASSETS LESS CURRENT LIABILITIES 1,088,183 &E4,802
NET ASSETS 1,146,808 841,562
THE FUNDS OF THE CHARITY
Rezfced Funds 15 ay0, 124 Tri,025
Unresircled Funds 18 176,682 170,557
TOTAL CHARITY FUNDS 1,146,506 641 583

The Trustees consider that the company s entitied to exemption from the requirements to hawve an audit
under provisions of section 477 of the Companies Act 2006 (the Act] and members have not required the
company to abtaln an audlt for the year in question in accordance with section 476 of the Azt

The Trustoes acknowledge their raspansibility for complying with the requirements of the Companies Act J006
with respect to accounting records and for preparing financlal statements which give a true and fair view of
the state of affairs of the company as at 31 March 2023 and of its net resources sxpenses for the year in
accordance with the requirements of sections 394 and 395 of the Act and which otheraise comply with the
requirements of the Companies Act 2006 relating to financial statements, so far as applhcable to the company.

The financial statements have béen prepared in accordance with the Financial Reporting Standard FRS 102
(effective 1 Jamusry 2019).

These financial statements were appraved by the Trustees' on 4th December 2023 and are signed on their
behalf by

FD‘—:;‘i“f

Trisha Dunlop. Trustee
The notes on pages 23 ta 46 form part of these financial statemants.
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YEAR ENDED 31 March 2023

Cash flows from oporating activities:
niel cash provided by oparating aclivities

Cash flows from Investing activities:

Interast fram investiments

PFroceads from the sala of wahickes

Purchaze of tanglbde fixed assats

MNat cash provided by {used in) investing activities

Cash flows from financing activities:
Giovarnmant grant incomie

Mat (paymaents)iraceipts from finenca lassas
HF Interest paid

Repaymeant ol basrawings

Met cash provided by financing activities

Changa in cash and cash equivalants in the year

Mota

18

Changa in cash and cash equivalants due to exchanga rats mavarment

Cash and cash equivalans at the beginning of the year

Cash and cash equivalents at the end of the year
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Total Total
Funds Funds
2023 02
E
345,587 {58,131)
- 1,800
(13,581) (23,034
{13,581} {21,234)
512 2,306
(2,832 (3,847
(374) 2
{62,000) {338,000)
(64,604) {330,541)
267,312 {£18,806)
3,077 (712
446,374 AES,982
716,763 446,374




WEST CUMBRIA RIVERS TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

¥YEAR ENDED 31 March 2023

1. ACCOUNTING POLICIES
i.1  Basis of preparation of financial statements

The financial statements have been prepared in accordance with Accounting and Reporting by
Charftiss: Statement of Pecommended Practice applicable to charities preparing their accounts in
seenrdance with tha Financial Reporting Standard applicable bn the UK and Republic of Ireland (FRS 102
{effective 1 Janusary 2019] — (Charities SORP [FRS 102)), the Finanial Reporting Standard applicable in
the UK and Ropubdic of Ireland (FRS 102) and the Companies Act 2006, The financial statements are
prepared in sterling, which is the functional currency of the charity,

West Cumbria Rivers Trust meets the definition of a public berefit entity under FRS 102. Assets and
iiabilities are initially recognised at historical cost ar transaction valee unless otherwise stated In the
relevant accounting policy note,

The Trustees consider that there are no material uncartainties about the Trust's ability to continue as a
Eoing concenmn,

1.2  Company status
The charitable company is a company limited by guarantee registered in England and Wales and a
registered charity in England and Wales. The members of the charitable company are the Trustees

named on page 1. In the event of the charitable company being wound up, the Rability in respect of
the guarantee is limited to £1 per member of the charitable compary.

1.3  Judgements and key sources of estimation uncertainty
The preparation of the financial statements requires management to make judgements, estimates
and assumptions that affect the amounts reported. These estimates and judgements are continually

reviawead and are based on experience and ather factors, including expectations of future events that
are believed to be reasonable wnder the ciroumstances.

significant judgements

The trudtees eorsidar there were no significant jedgements made In preparing the financial
sEabErmEnts.

Key sources of estimation uncertainty
Accounting estimates and assumptions are made concerning the future and, by their nature, will

rarely equal the related actual outcome. The trustees consider there are no key soUrces o estimnEthan
uncertainty.
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NOTES TO THE FINANCIAL STATEMENTS
YEAR ENDED 31 March 2023
1. ACCOUNTING POLICIES (continued]
1.4  Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees' in
furtherance of the general obiectives of the charitable company and which kave not been deslgnated
far other purpaies,

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purpases, The alm and use of each designated fund is set out in the notes tothe finanelal statemants.

Restricted funds are funds which are 1o be used in accordance with specific restrictions impased by
donors ar which have been ralsed by the charitable company for particular purposes. The costs of
raising and administrating such funds are charged ta the specific fund. The aim and use of each
restricted fund is set out in the notes to the financial statements,

frvestmant income, gaing 8nd losdes are allocated Ra the appropriste fund,
L5 Inceming resources

All incoming resources are incleded In the statement of financial activities when the charitable
company has entitlement to the funds, certainty of receipt and the amount can be measured with
sufficient reliability. For lsgacies, entithemant ks the earlier of the company being notified of an
Impending distribution or the legacy being recelved,

Income from donations or grants s recognised when there ks evidence of entithement to the gifi,
recelpt is prabable and its amount can be measured reliably,

Incarme from donated goods is measured at the fair value of the poods unbass thic s impractical to
measure reliably, In which case the value is derfved from the cost (o the danor or the estimated resale
walse. Donated facilities and services are recagnised In the accounts whien recebved if the value can be
refably measured. Mo amounts are included for the contribution of general volunteers.

Income tax recoverable in relation to Imvestrent income is recognised at the time the Investment
income Is received,

Other incame is recognized in the period in which it Is receivable and ta the extent the goods have
been provided or on completion of the service.
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NOTES TO THE FINANCIAL STATEMENTS
YEAR EMDED 31 March 2023

1. ACCOUNTING POUICIES {cantineed)

1.6 Resources expended

Expenditure is acoounted for on an accruals basis and has been included under expenses calegorees
that aggregate all costs for allocation to activitles. Where costs cannot be directly atributed to
particular activities they have been allocated on a basis consistent with the use of the resources.
Support costs are those costs incurred directly in support of expenditure on the objects of the
company. Governance costs are those incurred In connection with the adminkstration of the company
and compliance with constitutional and statutory requiremants.

All resources expended are inclusive of irrecoverable VAT,

1.7  Fized assets
Tangible fixed assets are stated at cost bess depraciation, Depreciation is provided at rates calculated to

write off the east of fived asset, less their estimated regidual value, evar thelr expected useful lives on
the fallowing basis:

Plant and machinery 206 straight line

O¥ffice Equipment 204 straight lina

fotor vehicles straight line over 4 years
1.8 Debtors

Trade and other debtors are recognized at the settlerment amount due after any trade discount
offered. Prepayments are valued at the amount prepald net of any trade discounts due.

1.9 Creditors and provisions

Creditors and provigions ane recognised where the charity has a present obfigation resulting from a
past event that will probably result in the transfer of funds ta a third party and the amount due to
settle the obligation can be measured or estimated reliably. Creditors and provisions are normally
recopgnised at their settlemaent amount after allowing for any trade discounts due

110 Financial instruments

A financial asset or a financlal liability is recognised onky when the entity becomes a party to the
cantraciial provisions of the instrument.
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1. ACCOUNTING POLICIES (continued])

Basic financial Instruments are initially recognised at the amount receivable or payable including any
related transaction costs, unless the arrangement constitites a financing transaction, where It is
recognisad at the present value of the future payments discounted at 2 market rate of interest for 2
slenilar debt instrument.

Current assets and current Fabilities are subsequently measured at the cash or ather consideration
xpected to be paid or recsived and not discounted,

[rebt Instruments ane subsequently measured at amortised cost,

Financial assets that are messured at cost or amortised cost are reviewed for objective svidence of
impalrment at the end of each reporting date. IF there is objective evidence of Impalrnent, an
impainment boss is recognised under the appropriate heading in the statement of financlal activities In
which the Initial galn was recognised.

1.11 Taxatian

The company ks considered to pass the tests set out In Paragraph 1 Schedule 6 of the Finance Act 2010
and therefare it meots the definition of a charitable company for UK corporation tax purposes.

Accordingly, the company is potentially exempt from tasation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such Income or gains applied
exclusively to charitable purposes.

1.12 Governmant Gramts

Government grants are recognised at the fair value of the asset received or receivable. Grants are not
recognised until there is reasonable assuramce that the charity will comply with the conditions
attaching to them and the grants will be recefved.,

Where the grant does not impose specified future performance-related conditions on the recigient, it
Is recognised in income when the grant proceeds are recelved or receivable. Where the grant does
Impose cpecified future performance-related eanditions on tha reciplent, It is recognised In Incame
only when the performance related conditions have been met. Whare grarts received are prier to
satisfying the revenue recognition criteria, they are recognised as a lability,

113 Public Benafit Entity Concessionary Loans

Fublic benefit entity concessionary loans shall initkally be measured at the amount received and
recognised In the statement of financial position. In subsequent years, the carrying amount of
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concessionary loans i the financial statements shall be adjusted to reflect any accrued interest
payable.

2. VOLUNTARY INCOME - CURRENT YEAR

Unrestricted  Restricted Total

Funds Funds Funss

2023

£ £ E
Daramons 10,805 8948 19,603
Covid Rates Grand a2 - 5id
Rivar Giver donations. 130 = 130
11,247 B.m iﬁ m

VOLUNTARY INCOME = PRIOR YEAR

Unrestricted Restricied Total

Funds Funids Funds

2022

£ E £

Danations 4 463 6426 10,865
JRS Furlough Grant 2,306 = 2,304

Riwar Giver donalions

] 5
610 [ 19,245

3. INCOME FROM CHARITABLE ACTIVITIES

TOTAL = CURREMT YEAR
imrostricted Rastrictod Total
Fumnds Funds Funds
2023
E E E
Rives Projecis 1,681 317 1,681 317

Page 27



WEST CUMBRIA RIVERS TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 March 2023

TOTAL = PRIOR YEAR

Unrestricted Rasirictod Takal

Fumnds Funeds Funds

2022

i £ £

Riur Projacts - 1,360,058 1,308 055

INCOME FROM OTHER TRADING ACTIVITIES = CURRENT YEAR

Unresiricted Restricted Tatal
Funds Funds Fumnids
2023
E E £
Fund Ralsing Activitles aa8 - Ho8
Managemant & Condrac Fee Incomea 16,116 - 6,115
17,013 - RN

INCOME FROM OTHER TRADING ACTIVATIES — PRIOR YEAR

Unresiricted Rasirlcted Tatal
Funds Funds Fuirids
202
£ £ -4
Funid Ralaing Activilies w0 . 40
Recycling Income 20 . 20
Managamant & Contracl Fea Incomea 168,300 23,280 35,530
17,280 23,290 A0 B50)
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GRANT FUNDERS — CURRRENT YEAR

Angling Trust
Bootle Parish Council
Copeland Partnership

Cumbria Community Foundation '

Cumbria County Councll
Cumbria Youth Alllance
Environment Agency

Ef - Water Emvironment Grant

Francis C Scott

FiPL Lake District Mat Park
Forestry Commission
Garfield Weston
Heritage Lottery Fund
Lake Dittrict Foundatian
LifalR

Matural Course

Matural England
Mational Trusl

MEIRF Environment Agency
MEIRF Watural Capital
Potatoe Pot

Sellafield

Emall Grants

The Rivers Trust

Linited Utilities

AT

WEIFF

West Lakes CIC
Woadland Trast

Unrestricted Restricted Tatal
Funds Funds  Funds 2023
i £ E
5,000 5,000
14,391 14,391
- 9,942 9,583
7.400 7400
- 21,720 21,320
. S00 504
313,000 313,000
212,000 212,000
13,200 13,200
. 111,137 111,137
N 9,164
50,000 50,000
111,574 111,574
5,000 5,000
iz 3T
23,061 23,061
31,237 31,237
92,517 92,917
. 73,715 73,715
6,501 6,501
. 8,343 4,843
199,949 199 994
1,378 1,37E
82,000 H3.000
. 260,386 260,386
18,002 18 00
64,042 64,042
2,500 2,500

. b,630 ﬁ_f_.‘_il;
- 1681317 1.681.817
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GRAMNT FUNDERS = PRIOR YEAR

Unrestricted Restricted Total

Funds Funds Funes

2022

E E £
Cumbria County Coundcil . £ 7600 27,600
Cumbria Community Foundation . 17,018 17,018
Environment Agency . 351,953 351,953
EA - Water Environmient Grant . 324, 360 334,360
Heritage Lottery Fund - 271,9E4 271,984
Laké District Mat Park - 20,481 20,481
LifelP . 2,321 2,221
Matural England - 24,266 i2.266
Matlonal Trust . 3,000 2000
MEIRF Environment Agency - 1,912 1,912
MEIRF Watural Capital . 2,925 2,925
Outdoor Partnership - 2,340 2,340
Sellafiald . 84 682 B4, GEZ
United Litilities - 181,950 181,990
Walnay Cammunity Fund - 21,491 21,491
Wi - 13,336 13,336
WEIFF - 45,500 40 500

= - 1,385,058 1355058

= ——

4. OTHER INCOME - PRIOR YEAR

Unrestricted Restrictod Taotal

Funds Funds Furnds

202%

£ £ £

Insurance s&tilemean = 5600 5,600

-
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5. DIRECT COSTS — CURRENT YEAR

Rivar Total
Projects 2023
E £
Actwartising 2242 2,242
Computernabsio il T.217
Deprecintion 28 548 8,648
Elaciric and (as 2,355 23565
Farmers Commissions & Grants T8 900 TE.S00
HR Canaultants 2,005 2005
Insuranca L] T.OTH
Lagal and prafassianal 10,740 10,740
Metional insurance 46,077 46077
Offica Coshs 4,051 4. 1051
Pansion Contribulions 38,631 3B 631
Project purchases 734,082 734,082
Printing, postage and siationery 2,738 2,738
Prateciive clothing 57Tea 5,788
Remt and Rates 20,348 20,348
Ropairs and mainlanancs 752 TH2
Siaff eoals - sundry ' 5,166 5,168
Sundry expenses 5347 317
Traifing 8,734 8,734
Travel cost 22,943 225843
Telephone 5,858 5858
Wages and salanies 4GB 983 468983

1,610,356 1,610,355
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MRECT CO5TS — PRIOR YEAR

Rivar Tatal
Projects 2022
E £
Adverising g7a ara
Compulaniiebsils 7,408 7408
Depraciation 25,089 26,585
Disposal of assets {1.800) {1.800)
Eleciric and Gas 2,486 2486
Farmare Commissions & Granis 112,361 112,381
HR: Consullants 2,038 2,038
InEurance 9,504 0,904
Legal and professional 8,162 8,162
Mational insuranca A8,227 38 727
Office Costs 3,219 3.248
Pansion Coniribsulicns . 33,928 33,928
Printing, postege and stationary 2,312 2312
Praject purchases B676.658 GTE.658
Pratective clativing 3,728 araa
Renl and Rates 17,334 17,334
Rapairs and malnlanancs 1,300 1,300
Stall costs - sundny 3.801 3 8501
Sundry axpenses 4172 4,172
Telephong 4,703 4,703
Training 10,301 10,301
Travel cost 18,854 18, 854
Wages and salaries 417,020 417,020
= W"‘__i
1.4 4_ ] 1,404,085
G, GOVERMAMCE COSTS = CURRENT YEAR
Unrestricted Restricied Total
Funds Funds Fumds
2023
i £ E
Accauntancy feas 1400 - 1,400
Auditor's Remurmaratian 2,838 - 2838
Legal & professional 48 = 48
4,384 = 4 AR4
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GOVERNANCE CO5TS — PRIOR YEAR

Unrestricied Resiricied Toatial
Fungs Funds Funds
Z02F
£ £ £
Aocovintancy feas 1,200 . 1,200
Auditor's Renumernatan £ GEE - 120
Legal & praofessional __ 48 = 48
3,936 - E‘EEE-
7. SUPPORT COSTS — CURRENT YEAR
Riwar Total
Projects 2023
£ £
Bank Charges TH2 &2
RT Loan Interast 563 L k|
HP Inferest a7d 374
1,688 1.BE8
SUPPORT COSTS = PRIOR YEAR
Rivar Total
Frojects 2022
£ E
Bank Charges 703 703
RT Loan Interast {570} (570)
HP interest g 449 448
SB2 SHG

8 ANALYSIS OF RESOURCES EXPENDED BY EXPEMDITURE TYPE = CURRENT YEAR

Staff costs Depraciation Othar costs Tatal

2023 2023 2023 2023

£ £ £ £

River Projects 553,821 20, 848 831 B4 1,514 8B0
Sowaernancea : - - 1,448 1,448
553,681 29,6448 S O8S 1,516,428
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ANALYSIS OF RESOURCES EXPENDED BY EXPENDITURE TYPE - PRIOR YEAR

Stafl costs  Depreciation Other costs Total

2022 20232 2022 2022

£ £ E £

River Frojacts 488,178 25,989 EBZ,180 1,407 355
Eovarmancs - - 1,24l 1,248
460176 25,860 BO0.498 7400 603

. AMALYSIS OF RESDOURCES EXPENDED BY ACTIVITIES — CURRENT ¥EAR
Activities
Undertaken Support

directly cosl Tolal

2023 2023 2023

4 E £

Rhver Projects 1 435 B30 1,889 1437538
Grants (o Farmyers 78,800 78,900

Rivor Projects 1,514,139 1, 18,
ANALYSIS OF RESOURCES EXPENDED BY ACTIVITIES - PRIOR YEAR
Activities
Undertaken Support

diretly cosl Tatal

2022 2022 2022

E E i

River Projscts 1.206,660 SE2  1.296 242
Granls bo Farmers 112,361 b 112,361
River Projects 1,408,001 Bl 1,408,609
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10. MET INCORMING/|{OUTGONG] RESDURCES

This is stated after charging:
2023 2022
£ E
Depreciation 28,648 25,988
Leasza payments 2832 3,308
Auditors 2,836 T
11, STAFF COSTS
Staff costs were as follows:
2023 2022
E E
Wages and salaries 468 983 4197020
Emplayers national insurance 46,077 38 227
Emplayer Pansion Confribulion 38 631 33 928
S 01 43ﬂ|1?5

No employees received remuneration amoanting to more than £60,000 in aither year.
Mo remuneration was paid fo any trustes in respect of thelr position as Trustee, No expenies werne
paid to trustess in either year,

The charity has purchased insurance to protect trustees from claims arising from negligent acts, emrors
or omissions occurring whilst on charity business. The cost for the year ended 31 March 2023 was
£2,290 (3021 - £3,312). The cost of this insurance is included in direct costs. The trustee's Rability
insurance is capped at £5, 000,004,

The key management personnel of the Trust, comprise the trustees and the Trust Director. The total
emphoyee benefit of key management personnel of the Trust was £55,2132 (2022 £44 487,

The average manthly number of employees during the year was as follows:

2023 022
Mo Mo
Managemant 1 1
Projact Staff 15 14
Administration Staff 1 1
7 ™
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12, TAMGIBLE FINED ASSETS

13,

Motor Plant and Office
Vahicle Machinery Egquipment Tatal

£ £ £ £
COST
AL 1 April 2022 71516 123,480 8511 204517
Addilions . 11,881 1,820 13,5681
Digposals - {16,718) (8.062) (26781}
At 31 March 2023 71,516 116,4 3,368 191317
DEPRECIATION
ALY April 2022 32,731 B 586 8510 127 RET
Charge for year 14,378 14, BB6 apq 20 648
On disposals - (18,713]) (B062) (26,781}
At 31 March 2023 47,109 81,754 1,832 130,694
NET BOOK VALUE
A 31 March 2023 24 407 34,670 1,537 &DIEEE
At 31 March 2022 a8 785 — a7, i 7E,600

Included within MBY of Motor Vehickes £24,407 Is £nil [2022-£3,620) relating to an asset held under an
HP agrasmant (warks van),

DEBTORS
2023 2022
£ £
Trada Debtors 254632 108,516
Prepaymenis and accrued incoma __ 319513 487170

579,145 505,686
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14, CREDITORS: Amounts falling due within one year

2023 2022

£ £
Trade cradilors 183 8332 22,202
Crihear taxation and soclal sacurity 11,348 8,808
Public bonafit concessionary loan = The Rivers Trust = 62,000
Mher creditors 11,412 7074
Hire purchase agraamant - Van . 2 B32
Accruals and deferred income 3133 3,152
209,725 177,160

The hire purchase agresment is secured on the Van,

The Public benefit concessionary loan represents loans from the Rivers Trust totalling £- (2023 -
E62.000). The lpans are repayable as above, The loans are interest free for the first 1 months, 2%
per annum for the subsequent 12 months and 5% per annum thereafter, These loans are for cashllow
purposes anly bridging the gap between project expenditure and the receipt of funding for aur three
WEG projects. At the end of the year the value of concessionary loans which were committed but not
taken up was Enil.
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15, STATEMENT OF FUNDS - CURRENT YEAR
Balance at  Movement in resources: Transfers  Balance af

4 Apr 22 Incoming  OQuigoing 3 Mar 23
£ £ E £ £

Uinrestrictad funds
General funds 170,557 28,260 22,026 {40 176,652
Talal Unrestricted hinds 170,557 28 280 22,026 (108} 176,882
Restrizcted funds
finnas Caichmant 6,211 14,301 16,328 £ 4204
Cafchmant Partrarship BH 823 40,000 50,867 - TB.256
Cocker Facilitation Fund 342 18 322 18,581 . 1,083
Cocker MFM 4T 808 - 12653 21,518 HB8.673
Cockar WEG 1,235 136,252 140,857 8452 4 a2
Compensatory Measures 38,435 80,707 7,857 - 51,345
CPAF 13110 T5 000 3076 = 57,384
Crockhurs| Facilalion Fund 5 - . (251) -
Crookhursi WEG 1,170 1453 34,685 s -
Elecarofishing Survey 8,279 0,643 26208 2500 15,214
Ennaedals Mill Dam 10,000 - - . 10,000
FIPL Cockes - 102726 111,784 = {90600
Flmby 8,506 20,000 Zi528 s 13,580
GOF RebiRTH - 8,543 6842 - 3141
Glendarmaciin MFM 48408 10,000 13848 1,652 46,212
Glendarmackin WEG 4272 42 275 44,885 (1.652) -
IRT High Stahss - 39,061 34 747 - 4314
Invasive Spackss 2,542 19,563 13,808 12,000 20 464
Lowegwaler Cara 8,137 - 2 455 - 5,882
Manitering 7,843 : 4015 . 3828
Matural England Projects 7,365 2.990 2480 v T 866
Sub Resiricted FundsTalsd 302,947 685 406 G457 B4 4447 a5 180
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15. STATEMENT OF FUNDS — CURRENT YEAR [Continued]

Balance a!  Movement in resources: Transfers  Balance al

01 Apr22  Imcoming  Ouigoing 3 Mer 3
£ £ £ 3 £
Browght Feraard 3020947 35408 G57.544 #4.4T A75,180
HERF Rasliend Glandesmackin a0 80,215 73514 - 103
Mewlands 7881 = . - 7861
Pegple on The Kealds 133,142 9504 FO845 - 71,701
Restoring The Derwanl 54873 45,782 4B 56T - 5,188
River Corridar Group 4,301 4,950 1436 - 1815
River I Companaafion 0507 B4 539 Th.041 - 76,005
River Regharation Project 186 604 174,000 179,385  (45,000) 140,219
Emodl Traps - Sokway Firth 3,248 - 3357 109 -
£2 John's Back 6315 136,151 147 BEB 5,250 30
Thirkmers (184) 22,326 16,929 (4,721) 452
Wil Abaul Walkmil 27 352 330,024 140,330 - 217,046
Wild River Educalion 20,328 5,611 54,817 = 51,133
Woods Tor Water 3,239 27786 23774 - 1.261
Total Restrcted funds 771,025 1,890,315 1,491,325 108 a70, 124
Tatal af funds 941,582 1L TIBSYS 151335 E 1,145 8005
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15. STATEMENT OF FUNDS = PRIOR YEAR

Unrestricted funds

Genaral furmds 171,508 24,078 23,088 {1,853} 170,557
Tolal Unrestricted funds 171,509 24,079 23008 {1.843) 170,557
Resiricted funds

Annas Caichment 7.938 30,845 2,572 8211
Browghton Back (B24) 23,767 3,143 -
Catchmenl Pasingrshin Taan 40,000 28 544 BEEID
Cockar Faciaton Fund . 0,857 8315 347
Cacker NFM 48,584 73 8 74,754 . 47 808
Cocar WEG Ea16 182,158 186,209 - 1,235
CPAF T0e7 44,500 38437 13,110
Coempansatany Measuras 17,798 73934 53,735 38,485
Craokhurst Faclation Fund 5 1183 6,044 251
Crookhurst WEG M 30,685 8718 1,170
Elecirafishing Survey 5,048 11,258 B,956 1,833 BT
Ellan Calchement Wisa 1332 - 400 32| -
Ennerdale Ml Dam 10,000 . . - 10,000
Faming Rules - 2230 4300 2080 -
Flimksy 24735 21,000 3720 - 8,506
Glendermackin NFM 60,726 30,000 42,318 48,408
Glandermackin WEG 6,814 BT 275 BO.R17 4372
Irivasive Species 2074 B B0 8051 - 2p02
IRT High Status B 223 3476 1,745 .
Keekls WEG (13,075) 15,2432 15411 13,604 .
Loweswaler Care 4728 5,600 219 = 8137
Newlands 7881 - a 7,861
MNEIRF Rastien Ghendermackin . <808 2215 - i
Matural England Projocls 6,715 2527 1,677 7,365
Marilcring 2 11,000 3157 . 7,843
Sub Rastrictad FurdsTolal W72 TAEIE1 74T 1890 1108
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Balance af  Movemen! in resources: Transfers Balance al

o1 Apr i Incoming  Duigoing 3 Mar:d
£ E E £ E
Brought Forward 281,752 725,253 TI4736 18930 311,190
People an The Ksakla plifis=s Ty 101,352 o207 - 133,142
Fegtanng The Derwent 0, 850 211,084 06961 - 5,873
River Cofrider Groug T.827 " 3626 . 4,304
River It Compansafion BE.171 5 381 80,300 [1,745) il 507
Rivar Restoration Projec 168,354 137,800 1070868  (13,604) 185,604
Routes Irle Wk 2143 - 488 {1,655) ¥
Smpil Traps - Sahway Firth FiL 1 - 4054 - 3,248
&t John's Back - 24,689 21,728 (1.848) 6,315
Thirimars 17,784 21, 7ed 38,728 - {184)
Woluniaering 23 1,148 3,504 2035 -
Wid About Welkimil - 31,310 3578 (380 27352
Wid Rivers Education 19,531 35 264 34 468 - 20,329
Waods for Water = 13,336 10,097 - 3,15
Taotad Restricled funds 120 534 144375 1388217 1933 171,025
Total af funds — 02443 1458454 1,809,315 . 941,582
Invashve Specles

The aim of this project is two-fold, both to control imeasihve species already present and ta prevent new
Invasive species entering catchmaents through education and engagemeant wark. Funding has been recehved
from FiPL, MNational Trust, Angling Trust, Natural England and United Utilities to undertake this work In
partnership with the Envirenment Agency, Somé other projects alio contain small amounts of funding for
Inyasive species work,

Loweswater Care Programme

The LCP aimed to improve the water quality of Loweswater through Improvements in farming practicss,
land restoration and treatment of kake waters. The main LCP project, funded by DEFAA's Catchment
Restoration Fund (CRF), was campleted in 2015, bBut the Trust ks sl invaleed in monltoring of the Lake.

Riwver Restoration Programme

Funded by the Emdranment Agency and Natural England, the owverall aim of the river restaration project s
o restore watercourses in the 5550 section of the Derwent caichment in line with the Water Framework
Birective and the SACSESH Site Improvement Plan, and since 2022 the stope had éxpanded to include aread
outside the 5551 boundaries (on a case by case basiz). Current projects include the Dubwath Beck
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restoration, Branthwaite weir fish easement, , Low-Risk Barrier Removal project, River Ellen barrier
remaval seheme and Derwent Tributaries restoration.

Catchment Partnerships

WICRT host three Catchment Partnerships as part of the Catchment Based Approach {CaBA) covering the
Denwent, South-West Lakes, and Wampool and Waver catchments. The funding through DEFRA allows for
the establishment and maintenance of a partnership for each catchment that warks with key stakeholders
o agree and deliver the strategic priorities for the catchment and to suppoert pariner organisations In
developing and delivering plans and strategies such a4 the River Basin Management Plan (required under
the Water Framework Directive) and others such as Draknage and Wastewater Management Plans.

River irt Pear] Mussel

This is a longstanding project benefiting from a number of different funding sources over the years. As we
come to the end of the compensatory measures schame funding by United Utilities, the project is now also
benefitting from Matural England funding through the Species Recovery Programme. It aims to restore
the Fearl Mussel population in the River Irt through re-introductions, monitering and habitat restaration
works. Habitat restoration works are funded through a variety of sources, Inchsding curramtly, the Species
Recovery Programme, Natural Course (EU LIFE IP), Fisheries Improvement Fund, Farming In Protected
Landscapes and the Water Environment Improvement Fund. Fallowing 3 recent decision to aim to reach
‘High' status under the Water Framework Directive, a ‘high status’ plan has been developed focusing
araund restoring the hydro-geemad phalagy within this beck.

Wild Rivers Education

The Trust's education programme continues to go from strength to strength, and after having to turn
schools away from lack of capacity, we have been suceessful in obtaining more funding to employ mase
staff to continue our education team. We run our successful Wild about Rivers programme alongside
Forest Schools with a rivers theme and our new Wellbeing in the Woods programmae for targeted young
people with mental health kssues through 3 years funding from Francls Scott Trust, We gratefully receive
other funding from the National Trust and Cumbria Community Foundation. We also run a number of
family events and activities to engage and enthuse the |ocal community and were excited to work with Bee
Unique an autism charity this year and staff will be obtaining further training to work with mere peaple
with autism and special needs, The Trust's very own Youth Panel of young people has also recelved mare
funding from Curbiria Community Foundation to continue to feed their thoughts and views Inta the Baand
of Trustees' deciskon-making process, but also work on other projects to Inform funding bids, They will alse
be warking with the Lake District National Park an their partnership plan through seme funding from CaFs
(Cumbria Action fior Sustainabilitg.

Ebectrofishing Sureys

Funded by donations from riparian landawners, the angling community, various charitable sowrces, and
partner grganisations, this Derwent catchment-wide fish and habltat assessment provides crucial data on
distributions and numbers of fish te inform the targeting of conservation actions throughout the
catchment and demonstrates the impacts of Improvement warks,
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Natural England's Facilitation Fund (River Cocker]

The Trust continues ta deliver the faciitation fund scheme in the Derwent Catchiment at Larton.  The
scheme Imvedves engaging and educating landowners and farmers through a series of events, site visits and
dermonstratiens, around reducing diffuse pollution, aic quality, habitat restoration and natural flood
managemeant to imprave farm resilfence and restore the emdronment/watercourses,

Compensatary Measures [River Ehen)

Following on from the Pearls in Peril Project the trust has continued warking with the eritically endangered
freshwater Pearl Mussel in the Ehen catchment with continued funding from United Utilities'
Compensatary Measures project, The project delivers habitat Improverents and projects to reduce
diffuce waber pollution to improve habitats for the mussels,

People on the Keakle

WEAT fabulous People on the Keakle project comes 1a an énd in October 2023, but we are delighted that
Sellafded have once again funded the project for another three yesrs. This time the project will continue all
its great work at Lopglands Lake but we are also extending the project to include Mirehouse Pands (on the
outskirts of Whitehauen), Nearky schools will also create their own nature areas/forest schoals areas a3
part of the new Nature Parks (s schools {linked to chimate change in the curricudum linked to creating
nature areas in schools). The project will aleo cantinue ta improve habitats on the lower Biver Keekle by
stabilising riverbanks, reducing erosion and advlzsing on livestock management and warking with the local
community to enhance wildiife habitats around the Eake.

Mitigation Measures [5t. Johns in the Yale)

Funded by United Utilithes, this project is part of the new Thirlmere Abstraction Licemce Secthen 20
agreement between UU and the EA [Schedule 2}, The aim of the preject is to work with landowners [n the
5t John's Beck catchmant to Imprave the habitat for the benafits of the protected features of the Special
Area of Conservation (SAC {salmon and trouth). The intention 5 that the habitat impravements will make
flaw in 5¢ Jahn's Beck more effective at delivering the natural processes that the SAC reguires but which
mre adversely impacted by the highly managed nature of the system.

Waoods far Water

Supported by DEFRA, and as part of the ‘Riverscapes’ partmershap, through this project we ara abls to
facilitate landowners to apply o the English Woodland Creation Offer (EWCO) — a national tree planting
grant - specifically to encourage uptake of woodland creation where it benefite the water environment in
the Derwent catchment,

£ Wilder Walkrmill

The development phase was successiul and the delivery phase funding from National Lottery Herstage fund
started in September 2023, The praject will Imprave and enhance the much boved preenspace - Wallomill
Community Woadland at Moresby Parks near Whitehaven, The site is important because of its significant
natural and industrial heritage bt requires sipnificant management and repair for people and wildiife,
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Health and wellbeing of the local community will alio be improved through Green Gyms, Green Sacial
Prescribéng and events and activities. School childran will learn abaut the sites fascinating history and
connect with the miners from village through oral history and interpretation.

Rasilient Glenderamackin

The Resilient Glenderamackin praject is developing a model to link investors, buyers and sellers of
etpayitems services to reduce flood risk, restore nature and mitigate against climate change in the
Glenderarm sckin catehment. If this large scale and ambitious catchment project is suecessful, it will leverage
anound £10m In nature-based solutions over five years. The work has been supparted through DEFRA'S
Matural Enviranment (nvestment Readiness Fund (NEIRF] to date. The praject will be undertaken by a
collaboration of differant bodies with the trust acting as a contractor and a developer on this project.

GOF RebiTH

RebIRTh For Mature has received funding for the development phage of lwo patential projects within the
Gealogical Dspasal Facility (G0F) cearch area. The first project = Holmrook Meadows, is situated
dawmstream of Holmrook where a large flood embankment inhibits the ability of the River It to utilise its
floedplain, The second project focusses on habétat and acoess improvements ot Hallsenna, Drigg Holme and
Black Beck. Within the area surrounding Holmraok and Origg can be found two Sites of Special Scientific
Interest (S551) and a severely degraded tributary of the River Irt - Black Beck. A central theme of the
praject would be the restoration of habitats within and around these sites according to thedr respective
needs.

FIPL Cocker

Funded thraugh the Lake District Mational Park's Farming in Protected Landseapes (FIPL) Scheme, this
project camtinues aur suceewful wark to date in the River Cocker Catehment, Through warking clasaly with
farmers and landawners the project includes on the ground dellvery of tree planting, pands, scrapes and
wetlands; basefine farm carbon awdits and associated soil sampling for 14 farms and a large-scabe river
restoration feasibility study. A central strand of the project is to develop pipelings of projects to defiver on
multiple benefits and supparting larmers fo apply inte other available scheres and support.

Waver Wampool Project

Funded through o number of sources, Including Garfield Weston Foundathon, United Utilities "Better Rivers
Better Morth-West” and the Ervircnment Agency’s Water Emironmeant Improvement Fund, the Trust is
warking closely with farmers, landowners and bacal communities to improse water quality and restore
riparian hahitats in the catchments of the Rivers Waver and Wampoal in the Sobway area of north Curmbria,
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16. MNALYSIS OF NET ASSETS between funds - CURRENT YEAR
Unrestriciod  Resiricted Total Funds Total Funds

funds funds 023 2032

£ £ i E

Tangible lixed assats 25 Q4R 34 87T B0 &2 TE 55
Curent assals 163,248 1,131,840 1,285,908 1,042 0610
Clerent Bahilitias (1 {196,453) (209735) l:ﬂi‘,,%
176,682 G702 1,148 B8 ﬂi“

ANALYSIS OF NET ASSETS between funds = PRIOR YEAR
Unrestricted  Restricted Tofad Funds Total Funds

funds funds 2022 20

£ E £ £

Tangible fixed assats 36,787 a7 203 V620 7845
Current assals 141,754 900,306 1,062 D& 1,405 308
Current labilfas (faed) (187,184) {177, 168) L E:

Long ferm liablities = = 107 832
170,557 !?1@! [TERLH] BAZ a3

17, RELATED PARTIES

The charitable cormpamy i controlled by the trustees who are all dinectors of the company, The Trust
warks with other rivers trusts and the umbrella organisation The Rivers Trust. All relationships are
canducted at an arm's length basis, and where reguired a standard memorandum of understanding is

negotiated. There have been no related party transactions in the period.
18. COMPMITRIENTS
Opearating Leases:

At 31st March 3023 there were the following annual commitments under non-cancellable operating
leases, Amounts relate to rent of the offices, photocopier and telephanes.

2023 022
£ £
Operating leasas payments due:
Within one year 23 R02 22,741
In the second to fifth years inclusive 28,335 46,907

52,138 55,548
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19. RECONCILIATION OF MET INCOME TO MET CASH FLOW FROM OPERATING ACTIVITIES

2023 2022
E E
Mat income for the year 202 147 49,451
Adjustmants for:
Lazs Gowarnment grant incomea (512) {2.306)
Add back deprecialion 20,648 25,4930
Audd back HP inerest charga 374 445
Deducl proceads re fixed aset disposal . 11,800)
{Increasa) decrease in deblors 16,541 (52,370)
Inereasa {decraasa) in creditors ] (78440
Met cash provided by aperating activities 345,567 158,131}
20, AMALYSIS OF CHANGE IN MET DEBT
A Cash Flows Oither nan Lt
iriddizoda Cash Changes  31i03/2023

3 E £ £
Cash & Cash Equivalents
Cash 445,374 270,384 - 716,163
Borrowings
Dl il one yaer
Financa Lesse {2,832} 24832 -
Public Banafil Concessianary Loan (82,000} 62,000 -

; (64,832 54,832 - T

TOTAL 381 5432 33521 - 716,763

21, PENSION COMMITMENTS

The Charity operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the charity in independently adwised funds. The pension cost charge
represents the contributions payable by the charity to the fund and amounted to £38,631 (2022
£33,928). Contribution's total £5,087 (2032 £4,658) were payments to the fund at the Balance Sheet
date and are included in creditort.
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TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 March 2022

The Trustees (who are also directors of the charity for the purposes of the Companies Act) present their
annual report together with the financial statements of West Cumbria Rivers Trust Limited (the company)
for the year ended 31 March 2022. The Trustees confirm that the Annual Report and financial statements
of the company comply with the current statutory requirements, the requirements of the company's
governing document and are in accordance with the Financial Reporting Standard applicable in the UK and
the Republic of Ireland (FRS 102) (effective 1 January 2015).

Structure, governance and management
CONSITITUTION

The company is registered as a charitable company limited by guarantee and was set up by a
Memorandum of Association on 15/09/2009, originally as Derwent Rivers Trust Limited, changing its
name to West Cumbria Rivers Trust Limited on 23/09/2011. Registered charity number 1142396.

METHOD OF APPOINTMENT OR ELECTION OF TRUSTEES

The management of the charitable company is the responsibility of the trustees who are elected and co-
opted under the terms of the Articles of Association. All trustees give their time voluntarily and receive no
benefits form the charitable company. Any expense reclaimed from the charitable company is detailed in
the accounts. '

The Trustees have attempted to ensure that the board of trustees represent as wide a cross section of the
local community as possible and, in particular, that the trustees have appropriate experience to assist the
charitable company with its objectives. Traditional business skills as well as environment skills are well
represented within the board of trustees. The Trustees and the chairman have worked hard this year to
improve the make-up and constitution of the board of trustees and welcome 6 new trustees to bring in the
skills that were found lacking - financial, marketing, education and environmental strategy.

Names of serving Trustees during the year are disclosed on page 1 to the financial statements.
ORGANISATIONAL STRUCTURE AND DECISION MAKING

Trustee induction and training

Most Trustees are already familiar with the practical work of the charitable company before becoming
trustees. New Trustees are familiarised by the Chairman and Operations Director on its working and the
context within which it operates and are given a ‘Trustee Welcome Pack’. The main documents which set
out the operational framework for the charitable company include the Memorandum and Articles of
Association which are presented at induction. In addition, aspirant trustees are required to attend three
board meetings in order to confirm their willingness to serve and before a decision on them becoming a
Trustee is taken by the existing Trustees.
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Organisational structure

The Board of Trustees meet regularly (bi monthly with site visits inaddition) with the Trust’s Operations
Director and are responsible for the strategic direction and policies of the charitable company. This year
we have also introduced site visits as part of the monthly meeting schedule, so the trustees get to see all
the fantastic work being carried out on the ground that they normally only get to hear about in meetings.
The present Board of Trustees currently has members from a variety of professional backgrounds relevant
to the work of the charitable company.

The staff team within the charitable company comprises the Operations Director plus two assistant
Directors (who make up the Senior Management Team — SMT) and 14 other staff members. The
Operations Director is responsible for ensuring the charitable company delivers the relevant services in
accordance with the strategic business plan of the charitable company and that key performance indicators
are met. The Operations Director also has overall line management responsibility for all staff and day to
day responsibility for the operational management of the charitable company. The SMT is also responsible
for ensuring that the rest of the team continues to develop their skills and working practices in line with
good practice and health and safety.

Governance

The Trustees follow the Charity Commission’s Good Governance guidelines and the Essential Trustee and
carry out regular governance reviews following WCRT’s Governance Action Plan. This covers Diversity,
Board Effectiveness, Decision Making and Control and Stakeholder Mapping to name but a few of the focus
areas. We have also set up a ‘Trustee Chatter’ WhatsApp group so the Trustees and Director can keepin
regular contact and get quick decisions should something urgent come about.

Related Parties

Insofar as it is complementary to the charitable company’s objectives, the charitable company is guided by
local and national policy.

Objectives and Activities
POLICIES AND OBJECTIVES

Purpose and aims

The charitable company’s purposes are set out in the objects contained within the charitable company’s
memorandum and articles of association and are:

To conserve, protect, rehabilitate and improve the rivers, streams, water courses and water
impoundments which form part of the catchments of the rivers Calder, Derwent, Ellen, Ehen, Esk
(Cumbrian not Border), Irt and Mite all in Cumbria (including without limitation the following lakes:
Derwent Water, Bassenthwaite Lake, Thirimere, Crummock Water, Buttermere, Loweswater, Ennerdale
and Wast Water) and including the estuaries of all such rivers and the adjacent estuarine and coastal areas
thereto and to do likewise with regard to such other rivers catchments in the geographical are currently
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constituted by the county of Cumbria as determined from time to time by the trustees for the
advancement of environmental protection or improvement for the benefit of the public.

To advance the education of the public with regard to their understanding of rivers, river corridors and
catchments including their flora and.fauna and also with regard to the need for, and the benefits of,
conservation, protection, rehabilitation and improvement of aquatic environments.

The charitable company has also agreed the following mission statement:

“West CumbriaRivers Trust restores and enhances rivers, lakes,
estuaries and the surrounding countryside, for the benefit of both
people and wildlife”.

The Trust’s objectives and goals as set out in the Strategic Business Plan

West Cumbria Rivers Trust has a crucial role to play in raising awareness and increasing understanding of
West Cumbria’s rivers and lakes. We do this by connecting with people locally to make a positive difference
to the health of rivers, lakes, people and wildlife. The Trustees and staff have been working towards a new
Strategic Plan — ‘Healthy Rivers for All’ - and have reviewed the trust’s strategic aims and objectives:

Aim 1
Improve and protect
Conserve, restore and enhance rivers and catchments to improve and protect the natural environment.

Aim 2
Connect, engage and educate

Engage stakeholders and communities to inspire enthusiasm and commitment to deliver positive proactive
change to improve our natural environment.

Aim 3
Growth and resilience

Supporting sustained financial security that enables our vision by developing a robust and diverse network
of corporate sponsors, donors and individual supporters.

Build on our track record of delivering successful projects, where stakeholder needs are respected and

outputs clearly measured, by being a trusted partner among funding organisations, communities, and
businesses.
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Ensuring the work delivers the aims

There are a number of objectives that sit beneath the aims and a new operational plan that will be
reviewed by the Trustees quarterly. The new Strategic Business Plan will be completed over winter and
then reviewed each year. The Trustees look at what has been achieved and the outcomes of the work in
the previous 12 month and at the success of each key activity and the key benefits they have brought. The
review also helps to ensure the aims, objective and activities remain focused on the stated purposes.

Public benefit

The Trustees have referred to the guidance contained in the Charity Commission's general
guidance on public benefit in reviewing the charitable company's aims and objectives and in
planning future activities. In particular, the Trustees consider the planned activities will contribute
to the aims and objectives they have set. The Trustees confirm that public benefit has been provided
by the advancement of environmental protection or improvement.

The focus of the work .

The main focus of the work during the period continued to be conservation,- protection,
rehabilitation and improvement of the rivers within the geographical area and education. The
strategies used to meet these objectives included:

. Providing a range of environmental services which reflect the issues highlighted by the
Water Framework Directive in order to address the problems caused by degradation of the
aquatic environment

. Focusing upon improving the river catchments within the charitable company’s area of
operation; not only for individual users but also for the wider community

. Working towards applying national standards of service and delivery with regard to the
advancement of environmental protection and improvement for the benefit of the
community

. Working in partnership with other agencies (e.g. the Environment Agency and Natural

England) to secure the widest range of services available that best match the needs of the
public and the environment.

. Educating the public and raising awareness of environmental issues and the importance of
the work that the Trust delivers.
. Engaging school children and young people to ensure there are ambassadors for the future.

All charitable activities focus around our mission and objectives as stated above.

Principal funding sources

Currently the principal funding sources are DEFRA, through government bodies including the Environment
Agency in the form of charitable grants to undertake work within catchments to deliver practical river
restoration and projects in natural flood management (NFM) work. Our largest grants given to date sees
funding from the Water Environment Grant (WEG), which funded a variety of projects up to September
2022.
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United Utilities is still a major partner from the business sector, funding projects at WCRT which currently
require the services of three full time posts to carry out habitat improvements and projects to reduce
diffuse water pollution, which assist with the delivery of their business objectives. The particular emphasis

for their work is around the compensatory measures project and the critically endangered freshwater pearl
mussel.

Following on from the success of the National Lottery funding for the Green Recovery Challenge project,
the Trust has been pleased to obtain a further grant for the Development Phase of the A Wilder Walkmill
Project which could lead onto a Delivery Phase Grant of ~“£2miillion. The NDA will be a major match funder
to the project, and it is hoped Sellafield will also continue to fund the hugely successful People on the
Keekle project. The two projects have similar aims and objectives centered around engaging the West
Coast communities.

The last of the funding from Europe’s Life IP programme for the North West River Basin Management
Plan’s ‘Natural Course’ project funds a project on the River Irt. The Trust has also been successful once
again in obtaining money for engaging with farmers from Natural England’s “Facilitation Fund” on the river
Cocker. The Woodland Trust continue to be a regular and committed funder of trees for our work.

The Trust’s umbrella body — The Rivers Trust — has enabled funding to come from DEFRA for the Woods for
Water project that provides resource to facilitate landowners to apply to the English Woodland Creation

Offer (EWCO) — a national tree planting grant — specifically to encourage uptake of woodland creation
where it benefits the water environment in the Derwent catchment.

A new wave of alternative funding is being investigated through funding from the Natural Environment
Investment Readiness Fund (NEIRF), which is looking at Green Financing to support the development of
natural environment projects that can generate revenue from ecosystem services and attract repayable
investment.

Other fundraising has been successful from the National Trust's Green Recovery Challenge Fund and
Cumbria Community Foundation for staffing the Education team.

Smaller grants for our electrofishing programme have come from the Potato Pot Foundation and the Lakes
Distillery, local angling club contributions and also from our Patrons Lord and Lady Egremont. This Derwent
catchment-wide fish and habitat assessment provides crucial data on distributions and numbers of fish to
inform the targeting of conservation actions throughout the catchment and demonstrates the impacts of
the Trust’s improvement works. Funding was also sought from a grant from Robin Rigg community fund to
assist with a salmon smolt tagging project run by University of Glasgow.

A small part of the charity’s funds is given as grants to farmers through project funding. These grants are

vital to carry out farm improvements to reduce the amount of phosphate entering our becks and rivers and
are typically for fencing, tree planting and natural flood management work.
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Achievements and performance
GOING CONCERN

After making appropriate enquiries, the Trustees have a reasonable expectation that the company has
adequate resources to continue in operational existence for the foreseeable future. For this reason, they
continue to adopt the going concern basis for preparing the financial statements.

IMPACT OF COVID-19

The Trust followed Government-issued guidance closely and adapted working practices to minimise any
negative impacts on the Trust’s ability to carry out its work, as well as safeguard the staff, volunteers,
partner organisations and any members of the public engaged with our work.

Eventually, all staff were placed onto the furlough scheme for a period of time, though not all at once. A
member of the Senior Management Team (SMT) was always fully employed, and the majority of staff were
placed onto the scheme for approximately 4-6 weeks on average. By July 2021 most staff had returned to
normal working hours, and by the end of the scheme, in October only one member of staff remained
supported by the furlough scheme.

Key funders were contacted by the SMT and extensions to project delivery deadlines were agreed or, in
some cases, a re-profiling of deliverables was agreed and the Trust has managed to deliver all Key
outcomes throughout 2021/22.

Volunteer activities ceased in line with government regulations but when allowed the Trust engaged more
with the wider public (maintaining reduced numbers and only working in outdoor spaces). This reduction in
volunteer work meant a reduction in delivery of certain tasks.

The SMT worked with the Trustees to regularly update the trusts Covid-19 Guidance and working
regulations, in light of the pandemic, ensuring activities such as using the office, company vehicles,
arranging events and general working practices are kept in line with the Government’s advice and
applicable laws.

REVIEW OF ACTIVITIES

The Trust’s staff management structure has been working well with all relevant policies and procedures
updated and reviewed. The Trust, under the careful leadership of the Operations Director and the Senior
Management Team has had another hugely successful year despite the aftermath of the global pandemic.
One member of staff regrettably left the trust to follow their dreams of living and working in Scotland, but
this position was quickly back filled by an existing suitably qualified staff member. Another member of staff
left to work in @ more chemistry focused position. We have recruited three new members of staff, two of
which are new roles within the staff team.
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There have been two Trustee resignations and five new Trustees recruited.

Natural flood management

We are working with farmers and landowners in these catchments to deliver measures on the ground that
slow the flow of water and have other multiple benefits, such as water quality improvement and habitat
creation. A key component of the projects is to undertake monitoring to address national evidence gaps
for natural flood management as a flood risk mitigation measure. To this end, we are working with
Lancaster University and other researchers to ensure the monitoring we undertake feeds into other natural
flood management research and addresses these gaps.

Four key natural flood management projects: the River Cocker catchment, the River Glenderamackin
catchment, the River Annas catchment, and the Flimby Gills catchment projects have been in progress
since 2018. The Trust works with farmers and landowners in these catchments to deliver measures on the
ground that slow the flow of water and have other multiple benefits, such as water quality improvement
and habitat creation, whilst contributing to the national evidence base for NFM through a focus on
monitoring. Most works were completed in 2021-22, but due to the resounding success, further funding
has been sought from the EA and the Lake District National Parks Farming in Protected Landscapes
(FiPL)for the continuation of the majority of projects.

Following the previous catchment-wide NFM project where the Trust worked with farmers, landowners
and the local community in the Annas Catchment to reduce flood risk to the village of Bootle through
natural flood management measures, the Trust continues to work with the local community on their
Community Woodland project, funded through the GDF Community Investment Fund. A small level of
delivery of interventions to reduce the risk of flooding, and ongoing monitoring is ongoing through various
mechanisms.

Our natural flood management project in the River Cocker catchment is complemented by the Cocker
Catchment Facilitated Farmers Group. Funding from the Rural Payments Agency (RPA), administered by
Natural England, supports the hosting of a farmers’ group, and delivery of a number of events to share
learning and knowledge and encourage greater collaboration in the catchment on outcomes within agri-
environment schemes. This is running very successfully, with more and more farmers joining the group
and a successful programme of events.

Catchment partnerships

The Trust was also successful once again in securing funding from the Environment Agency to continue our
Catchment Partnership hosting role for three water management catchments within Cumbria. The
catchments are combined to form one partnership - the West Cumbria Catchment Partnership - organised
and chaired by the Trust, which meets quarterly. The partnership has developed and oversees the ‘West
Cumbria Catchment Action Plan’, which is available through a dedicated website. There are a number of
working groups under this partnership which address specific areas and issues, some of which are also
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hosted by our officers, and others by our partner organisations. The partnership is working together to
tackle some key water and catchment issues with multiple benefit approaches.

Working with endangered species

The Trust has continued to work with United Utilities on the Compensatory Measures package for the River
Ehen and River Irt to protect the rarest species on our patch — the Freshwater Pearl Mussel. The successful
restocking of hatchery reared juvenile mussels in the River Irt, has led to a Business Case proposal to the
Geological Disposal Facility Community Fund for further funding and a potential for our first purchase of
land.

River restoration

Funded by the Environment Agency and Natural England, the overall aim of the river restoration project is
to restore watercourses in the SSSI section of the Derwent catchment in line with the Water Framework
Directive and the SAC/SSSI Site Improvement Plan. Current projects include the Cass How deculverting,
Newlands Valley remeandering, Low-Risk Barrier Removal project and Brides Beck fish passage easement.
The highlight of the year was winning the River Restoration Centre UK River Prize for the River Keekle
restoration project. '

Water quality

The Crookhurst catchment is dominated by livestock agriculture, including a number of large intensive
dairy farms. Watercourses in the catchment struggle to cope with diffuse pollution with the Crookhurst
Beck currently failing “good” ecological status under the WFD for Phosphate (P). This project aims to
achieve a sustained reduction in P loads in the catchment watercourses, contributing to the achievement
of WFD “good” status in the Crookhurst Beck, BWD "good" status at Allonby South Bathing Water and the
maintenance of "good" status at Allonby Bathing Water. The project will have a multitude of other benefits
including improving freshwater habitats and fish spawning grounds resulting in increased populations of
fish and invertebrates. Preventing livestock access to the watercourses will also allow native plants to
colonise, stabilising the river banks and over time improve channel morphology. This work has been
funded by the Water Environment Grant (WEG).

The Loweswater Care Programme aimed to improve the water quality of Loweswater through
improvements in farming practices, land restoration and treatment of lake waters. The main LCP project,
funded by DEFRA's Catchment Restoration Fund (CRF), was completed in 2015, but the Trust is still
involved in monitoring of the Lake through funding from the National Trust (the lake’s owners). This year
one of the longstanding volunteers on the project was the winner of a River Champion prize from the River
Restoration Centre.
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Invasive species control

The aim of this project is two-fold, both to control invasive species already present and to prevent new
invasive species entering catchments through education and engagement work. Funding has been received
from FIPL, National Trust, Angling Trust, Natural England and United Utilities to undertake this work in
partnership with the Environment Agency. Some other projects also contain small amounts of funding for
invasive species work.

Fish surveys

This year the Trust has also continued its electrofishing programme with funding from the Lakes Distillery
and Potato Pot Windfarm Fund, along with receiving donations from local angling clubs and fishery owners
to complete a diverse programme of surveys on the River Derwent and its tributaries. This will inform the
need for habitat improvements along the Derwent catchment and leads into a yearly programme of
surveys of scientific data for the Trust and partner organisations.

Education, outreach and volunteering

The Trust now has an education team due to its success in delivering the Rivers Schools and Forest Schools
sessions. The Learning and Engagement team continues to develop our association with schools and all
sections of the community in West Cumbria. All the staff have completed Forest Schools training which has
been immensely popular with schools and communities. The officer also runs family events and activities
to encourage people to get back to nature.

The Trust now has a number of monthly conservation days which has gained some committed and
dedicated volunteers. The trust continues to run its intern programme which has been immensely
successful with four interns this year, one of whom was successful in securing a position within the staff
team.

Volunteers play a vital role in the surveys throughout the summer and along with this the Trust has also
launched a volunteer scheme to get involved with catchment walkover surveys and riverfly monitoring.

Without the input from volunteers this important work would not be able to go ahead. Further funding is
being sought to build on the trusts volunteering venture.

Commercial work

The Trust has also been delivering invoiced consultancy work for contractors and consultants to deliver fish
rescues, electro-fishing and walkover surveys.

All of the Trust’s projects are attracting high acclaim and good publicity for the Trust through the press,
and the Trust’s website, social media and quarterly newsletter.
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INVESTMENT POLICY AND PERFORMANCE

Aside from retaining a prudent amount in reserves each year, most of the charitable company’s funds are
to be spent in the short term on specific projects and so there are few funds available for long term
investment. The Trustees have decided that, in this regard, the most appropriate course of action is to
keep monies on deposit with their bankers.

Financial review
PRINCIPAL RISKS AND UNCERTAINITIES

The Trustees conduct a regular review of the major risks to which the charitable company is exposed.
Where appropriate, systems or procedures have been established to mitigate the risks the charitable
company faces. Procedures are in place to ensure compliance with health and safety of staff and
volunteers. The Charitable Company carries appropriate employers’ and public liability insurance as well as
professional indemnity insurance at an appropriate level and directors and officer’s insurance.

PAY POLICY FOR SENIOR STAFF

The Board of Directors, who are the Trust’s Trustees, and the Trust’s Operations Director and two Assistant
Directors comprise the key management personnel of the charity in charge of directing and controlling,
running and operating the trust on a day to day basis. All Trustees give their time freely and no trustees
received remuneration in the year.

The third year of the pay scale and pay policy enabled further Personal Development Reviews on which pay
is to be reviewed annual and normally increased in line with the Rivers Trust pay scales and the average of
CPl and RPI.

RESERVE POLICY

The Trustees have examined the charitable company’s requirements for reserves in light of the main risks
to the organisation. The charitable company has a comparatively low level of unrestricted funds as most of
the funds it receives are to be spent on the relevant projects. Unrestricted funds at 31 March 2022 were
£170,557 (2021: £171,509) and Restricted funds were £771,025 (2021 - £720,934) totalling £941,582 (2021
- £892,443). Currently overheads are above average so the strategy of the charity is to build reserves and
unrestricted funds through overhead monies available within grant funding and through undertaking a low
level of consultancy type work on an invoice basis.

Tangible fixed assets of £76,690 are held for use by the charity (unrestricted fund £38,787, restricted fund
£37,903) and can only be realised by the disposal of these assets.

The charity’s current level of unrestricted free reserves (total funds less the amount held in fixed assets
and restricted funds) is £131,770.
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The charitable company aims to maintain reserves at a level sufficient to meet working capital
requirements of the charity for a period of three months and the trustees are confident that the current

funding and reserves policy is sufficient to continue the current activities of the charity in the event of a
significant drop in funding.

Plans for the future
FUTURE DEVELOPMENTS

The Trust will continue to expand on the projects already in operation where feasible and continue to look
for new opportunities to undertake our charitable work in areas of our catchments where we currently
have very little activity, such as the Rivers Esk and Mite in the south-western area and Waver and
Wampool in the north. In addition, the Trust continues to develop its Catchment Plans within its role as
Catchment Host and has built new partnerships through the Catchment Management Groups, where new

projects are identified and additional funding sought for charitable work within the catchments in 2022 -
2025.

The Trust anticipates a significant level of funding will continue to come from DEFRA and government
bodies in the forthcoming year, although is aware with current government funding cuts and Brexit this
may not be a long term sustainable and viable option going forward. Efforts will be made to seek
alternative funding, linked to specific river improvement projects, natural flood management and
education and community engagement and Green Financing.

Recruitment for one post within the trust has been unsuccessful due to a lack of experience for the role
and the numbers of applicants applying for roles has decreased dramatically across the sector. The Trust
hopes to gain funding from the National Lottery Heritage Fund to deliver an apprenticeship scheme for

young people to gain the Countryside Worker qualification and to expand the trusts internship
opportunities.

Provision of advice on matters of HR continues to be outsourced to a specialist company.

Recruitment for posts within the trust have on occasion been unsuccessful due to a lack of experience for

the role and the trust hopes to gain funding to deliver an apprenticeship scheme to gain young people in
the Countryside Worker qualification.
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TRUSTEES' RESPONSIBILITIES STATEMENT

The Trustees (who are also directors of West Cumbria Rivers Trust Limited for the purposes of company
law) are responsible for preparing the Trustees' Report and the financial statements in accordance with

applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under
company law the Trustees must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the charitable company and of the incoming resources
and application of resources, including the income and expenditure, of the charitable company for that
period. In preparing these financial statements, the Trustees are required to:

. select suitable accounting policies and then apply them consistently;

. observe the methods and principles in the Charities SORP;

o make judgements and accounting estimates that are reasonable and prudent;

. state whether applicable UK Accounting Standards have been followed, subject to any material

departures disclosed and explained in the financial statements;

prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company’s transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the

charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
irregularities.

Each of the persons who is a trustee at the date of approval of this report confirms that:

* so far as they are aware, there is no relevant audit information of which the charity's auditor is
unaware; and

e they have taken all steps that they ought to have taken as a trustee to make themselves aware of any
relevant audit information and to establish that the charity's auditor is aware of that information.

The auditor is deemed to have been re-appointed in accordance with section 487 of the Companies Act
2006.
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In preparing this report, the Trustees have taken advantage of the small companies exemptions provided
by section 415A of the Companies Act 2006.

This report was approved by the Trustees’ on 5th December 2022 and signed on their behalf by:

{D,DAMJOYQ

Trisha Dunlop
Trustee
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YEAR ENDED 31 March 2022

OPINION

We have audited the financial statements of West Cumbria Rivers Trust Limited (the 'charity') for the year
ended 31 March 2022 which comprise the statement of financial activities (includin'g income and
expenditure account), balance sheet, cash flow statement and the related notes, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

° give a true and fair view of the state of the charity's affairs as at 31 March 2022 and of its incoming
resources and application of resources, including its income and expenditure, for the year then
ended;

° have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

° have been prepared in accordance with the requirements of the Companies Act 2006 and the
Charities Act 2011. '

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate. '

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue
as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue. ‘
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Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this report.

OTHER INFORMATION

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the
other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report in respect of the following matters in relation to which the Charities Act 2011
requires us to report to you if, in our opinion:

e the information given in the trustees' report is inconsistent in any material respect with the financial
statements; or

e sufficient accounting records have not been kept; or
e the financial statements are not in agreement with the accounting records and returns; or

e we have not received all the information and explanations we require for our audit.

RESPONSIBILITIES OF TRUSTEES

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the directors
for the purposes of company law) are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
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concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance
with the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud.

The extent to which the audit was considered capable of detecting irregularities including fraud

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, was as follows:

e the engagement partner ensured that the engagement team collectively had the appropriate
competence, capabilities and skills to identify or recognise non-compliance with applicable laws and
regulations;

e we identified the laws and regulations applicable to the charity through discussions with trustees and
other management;

e we focused on specific laws and regulations which we considered may have a direct material effect on
the financial statements or the operations of the charity;

* we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and

¢ identified laws and regulations were communicated within the audit team regularly and the team
remained alert to instances of non-compliance throughout the audit.
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We assessed the susceptibility of the charity's financial statements to material misstatement, including
obtaining an understanding of how fraud might occur, by:

e making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud;

e To address the risk of fraud through management bias and override of controls, we:
e performed analytical procedures to identify any unusual or unexpected relationships;
e tested journal entries to identify unusual transactions;

e assessed whether judgements and assumptions made in determining the accounting estimates
set out in the accounting policies were indicative of potential bias; and

e investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed
procedures which included, but were not limited to:

e agreeing financial statement disclosures to underlying supporting documentation;

e reading the minutes of meetings of those charged with governance;
e enquiring of management as to actual and potential litigation and claims; and
e reviewing correspondence with the Charity Commission.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-
compliance. Auditing standards also limit the audit procedures required to identify non-compliance with

laws and regulations. to enquiry of the trustees and other management and the inspection of regulatory
and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as
they may involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the

Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms
part of our auditor's report.
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USE OF OUR REPORT

This report is made solely to the charity's trustees, as a body, in accordance with section 144 of the
Charities Act 2011 and regulations made under section 154 of that Act. Our audit work has been
undertaken so that we might state to the charity's trustees those matters we are required to state to them
in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the charity and the charity's trustees as a body, for our audit
work, for this report, or for the opinions we have formed.

Saint & Co is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006.

Saint & Co
Sterling House Chartered Accountants & statutory auditor
Wavell Drive, Rosehill

Carlisle, Cumbria
CA1 2SA

'L Decembor , 2022
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STATEMENT OF FINANCIAL ACTIVITIES INCLUDING
INCOME AND EXPENDITURE ACCOUNT

YEAR ENDED 31 March 2022

Unrestricted Restricted Total Total
Funds Funds Funds Funds
2022 2021
; Note £ £ £ £
INCOME
Donations 2 6,819 6,426 13,245 115,151
Income from charitable activities 3 - 1,399,059 1,399,059 2,486,543
Income from other trading activities 3 17,260 23,290 40,550 22,890
Investment income 4 - - - 537
Other income 5 - 5,600 5,600 -
TOTAL INCOME 24,079 1,434,375 1,458,454 2,625,121
EXPENDITURE
Expenditure on raising funds - - - 40
Expenditure on charitable activities : 9 22,386 1,386,217 1,408,603 2,407,872
TOTAL EXPENDITURE 22,386 1,386,217 1,408,603 2,407,912
NET INCOME/(EXPENDITURE) FOR THE YEAR
BEFORE TRANSFERS 1,693 48,158 49,851 217,209
Transfers between funds 17 (1,933) 1,933 - -
Other Recognised Gains/(Losses)
Foreign exchange loss (712) - (712) (3,378)
NET MOVEMENT IN FUNDS (952) 50,091 49,139 213,831
Total funds brought forward 171,509 720,934 892,443 678,612
TOTAL FUNDS CARRIED FORWARD 17 170,557 771,025 941,582 892,443

The notes on pages 23 to 47 form part of these financial statements.
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BALANCE SHEET
YEAR ENDED 31 March 2022

2022 2021
Note £ £ £

FIXED ASSETS
Tangible assets 13 76,690 79,645
CURRENT ASSETS
Debtors 14 595,686 543,316
Cash at bank 446,374 865,992

1,042,060 1,409,308
CREDITORS: Amounts falling due within one year 15 (177,168) (488,678)
TOTAL ASSETS LESS CURRENT LIABILITIES ‘ 864,892 920,630
CREDITORS: Amounts falling due after one year 16 - (107,832)
NET ASSETS 941,582 892,443
THE FUNDS OF THE CHARITY
Restricted Funds 17 771,025 720,934
Unrestricted Funds 17 170,557 171,509
TOTAL CHARITY FUNDS | 941,582 892,443

The Trustees consider that the company is entitled to exemption from the requirements to have an audit
under provisions of section 477 of the Companies Act 2006 (the Act) and members have not required the
company to obtain an audit for the year in question in accordance with section 476 of the Act.

The Trustees acknowledge their responsibility for complying with the requirements of the Companies Act 2006
with respect to accounting records and for preparing financial statements which give a true and fair view of
the state of affairs of the company as at 31 March 2022 and of its net resources expenses for the year in
accordance with the requirements of sections 394 and 395 of the Act and which otherwise comply with the
requirements of the Companies Act 2006 relating to financial statements, so far as applicable to the company.

The financial statements have been prepared in accordance with the Financial Reporting Standard FRS 102
(effective 1 January 2019).

These financial statements were approved by the Trustees’ on 5th December 2022 and are signed on their
behalfby:

P%b\p

Trisha Dunlop. Trustee
The notes on pages 23 to 47 form part of these financial statements.
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Total Total
Funds Funds
2022 2021
Note £

Cash flows from operating activities:
net cash provided by operating activities 21 (58,131) 74,360
Cash flows from investing activities:
JInterest from investments - 537
Proceeds from the disposal of a vehicle 1,800 -
Purchase of tangible fixed assets (23,034) (24,263)
Net cash provided by (used in) investing activities (21,234) (23,726)
Cash flows from financing activities:
Government grant income 2,306 80,314
Net (payments)/receipts from finance leases (3,847) (3,847)
Cash inflows from new borrowing - 100,000
Repayment of borrowings (338,000

* Net cash provided by financing activities (339,541) 176,467
Change in cash and cash equivalents in the year (418,906) 227,101
Change in cash and cash equivalents due to exchange rate movement (712) (3,378)
Cash and cash equivalents at the beginning of the year 865,992 642,269
Cash and cash equivalents at the end of the year 446,374 865,992
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1. ACCOUNTING POLICIES
1.1  Basis of preparation of financial statements

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102
(effective 1 January 2019) — (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) and the Companies Act 2006. The financial statements are
prepared in sterling, which is the functional currency of the charity.

West Cumbria Rivers Trust meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy note.

The Trustees consider that there are no material uncertainties about the Trust’s ability to continue as a
going concern.

1.2 Company status

The charitable company is a company limited by guarantee registered in England and Wales and a
registered charity in England and Wales. The members of the charitable company are the Trustees
named on page 1. In the event of the charitable company being wound up, the liability in respect of
the guarantee is limited to £1 per member of the charitable company.

1.3 Judgements and key sources of estimation uncertainty

The preparation of the financial statements requires management to make judgements, estimates
and assumptions that affect the amounts reported. These estimates and judgements are continually
reviewed and are based on experience and other factors, including expectations of future events that
are believed to be reasonable under the circumstances.

Significant judgements

The trustees consider there were no significant judgements made in preparing the financial
statements.

Key sources of estimation uncertainty

Accounting estimates and assumptions are made concerning the future and, by their nature, will
rarely equal the related actual outcome. The trustees consider there are no key sources of estimation
uncertainty.
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1. ACCOUNTING POLICIES (continued)
1.4  Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees’ in

furtherance of the general objectives of the charitable company and which have not been designated
for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charitable company for particular purposes. The costs of
raising and administrating such funds are charged to the specific fund. The aim and use of each
restricted fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.

1.5 Incoming resources

All incoming resources are included in the statement of financial activities when the charitable
company has entitlement to the funds, certainty of receipt and the amount can be measured with
sufficient reliability. For legacies, entitlement is the earlier of the company being notified of an
impending distribution or the legacy being received.

Income from donations or grants is recognised when there is evidence of entitlement to the gift,
receipt is probable and its amount can be measured reliably.

Income from donated goods is measured at the fair value of the goods unless this is impractical to
measure reliably, in which case the value is derived from the cost to the donor or the estimated resale
value. Donated facilities and services are recognised in the accounts when received if the value can be
reliably measured. No amounts are included for the contribution of general volunteers.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is received.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.
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1. ACCOUNTING POLICIES (continued)

1.6 Resources expended

Expenditure is accounted for on an accruals basis and has been included under expenses categories
that aggregate all costs for allocation to activities. Where costs cannot be directly attributed to
particular activities they have been allocated on a basis consistent with the use of the resources.

Support costs are those costs incurred directly in support of expenditure on the objects of the
company. Governance costs are those incurred in connection with the administration of the company
and compliance with constitutional and statutory requirements.

All resources expended are inclusive of irrecoverable VAT.

1.7 Fixed assets
Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates calculated to

write off the cost of fixed asset, less their estimated residual value, over their expected useful lives on
the following basis:

Plant and machinery 20% straight line

Office Equipment 20% straight line

Motor vehicles straight line over 4 years
1.8 Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.

1.9 Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a
past event that will probably result in the transfer of funds to a third party and the amount due to
settle the obligation can be measured or estimated reliably. Creditors and provisions are normally
recognised at their settlement amount after allowing for any trade discounts due

1.10 Financial instruments -

A financial asset or a financial liability is recognised only when the entity becomes a party to the
contractual provisions of the instrument.
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1. ACCOUNTING POLICIES (continued)

Basic financial instruments are initially recognised at the amount receivable or payable including any
related transaction costs, unless the arrangement constitutes a financing transaction, where it is
recognised at the present value of the future payments discounted at a market rate of interest for a
similar debt instrument.

Current assets and current liabilities are subsequently measured at the cash or other consideration
expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence of
impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised under the appropriate heading in the statement of financial activities in
which the initial gain was recognised.

1.11 Taxation

The company is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the company is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains applied
exclusively to charitable purposes.

1.12 Government Grants

Government grants are recognised at the fair value of the asset received or receivable. Grants are not
recognised until there is reasonable assurance that the charity will comply with the conditions
attaching to them and the grants will be received.

Where the grant does not impose specified future performance-related conditions on the recipient, it
is recognised in income when the grant proceeds are received or receivable. Where the grant does
impose specified future performance-related conditions on the recipient, it is recognised in income
only when the performance related conditions have been met. Where grants received are prior to
satisfying the revenue recognition criteria, they are recognised as a liability.

1.13 Public Benefit Entity Concessionary Loans

Public benefit entity concessionary loans shall initially be measured at the amount received and
recognised in the statement of financial position. In subsequent years, the carrying amount of
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concessionary loans in the financial statements shall be adjusted to reflect any accrued interest

payable.

2. VOLUNTARY INCOME — CURRENT YEAR

3.

Donations

Covid Rates Grant
JRS Furlough Grant
River Giver donations

VOLUNTARY INCOME - PRIOR YEAR

Donations

Covid Rates Grants
JRS Furlough Grant -
River Giver donations

INCOME FROM CHARITABLE ACTIVITIES

TOTAL — CURRENT YEAR

River Projects

Unrestricted Restricted Total
Funds Funds Funds
2022
£ £ £
4,463 6,426 10,889
2,306 - 2,306
50 - 50
6,819 6,426 13,245
Unrestricted Restricted Total
Funds Funds Funds
2021
£ £ £
26,675 8,078 34,753
10,000 - 10,000
70,314 - 70,314
84 - 84
107,073 8,078 115,151
Unrestricted Restricted Total
Funds Funds Funds
2022
£ £ £
- 1,399,059 1,399,059

Page 27



WEST CUMBRIA RIVERS TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 March 2022

TOTAL — PRIOR YEAR

Unrestricted Restricted Total
Funds Funds Funds
2022
£ £ £
River Projects = 2,486,543 2,486,543
INCOME FROM OTHER TRADING ACTIVITIES — CURRENT YEAR
Unrestricted Restricted Total
Funds Funds Funds
2022
£ £ £
Fund Raising Activities , 940 - 940
Recycling Income 20 - 20
Management & Contract Fee Income 16,300 23,290 39,590
17,260 23,290 40,550
INCOME FROM OTHER TRADING ACTIVITIES — PRIOR YEAR
Unrestricted Restricted Total
Funds Funds Funds
2021
£ £ £
Fund Raising Activities 162 - 162
Recycling Income 126 - 126
Management & Contract Fee Income 22,602 22,602
22,890 - 22,890
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GRANT FUNDERS — CURRRENT YEAR

Environment Agency

EA - Water Environment Grant
Natural England

Heritage Lottery Fund

LifelP

Walney Community Fund
National Trust

Sellafield

Outdoor Partnership

United Utilities

waw

NEIRF Natural Capital

NEIRF Environment Agency
Lake District Nat Park

Cumbria County Council
WEIFF

Cumbria Community Foundation

Unrestricted Restricted Total

Funds Funds Funds

2022

£ £ £
- 351,953 351,953
- 324,360 324,360
- 22,266 22,266
- 271,984 271,984
- 2,221 2,221
- 21,491 21,491
- 3,000 3,000
- 84,682 84,682
- 2,340 2,340
- 181,990 181,990
- 13,336 13,336
- 2,925 2,925
- 1,912 1,912
- 20,481 20,481
- 27,600 27,600
- 49,500 49,500
- 17,018 17,018
- 1,399,059 1,399,059
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WEST CUMBRIA RIVERS TRUST LIMITED
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NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 March 2022

GRANT FUNDERS — PRIOR YEAR

Unrestricted Restricted Total
Funds Funds Funds
2021
£ £ £
Environment Agency - ~ 785,635 785,635
EA - Water Environment Grant - 1,327,338 1,327,333
Natural England - 34,059 34,059
Heritage Lottery Fund - 97,200 97,200
LifelP - 7,337 7,337
Farmer Network - 1,500 1,500
National Trust - 3,116 3,116
Sellafield - 78,220 78,220
Hadfield Trust - 3,000 3,000
United Utilities - 136,443 136,443
Bannister Trust - 10,000 10,000
C2V Plus - 1,700 1,700
BEPDT - 1,000 1,000
- 2,486,543 2,486,543
INVESTMENT INCOME - CURRENT YEAR
Unrestricted Restricted Total
Funds Funds Funds
2022
£ £ £
Bank interest - -
INVESTMENT INCOME - PRIOR YEAR
Unrestricted Restricted Total
Funds Funds Funds
2021
£ £ £
Bank interest 537 - 537
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WEST CUMBRIA RIVERS TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 March 2022

5. OTHER INCOME - CURRENT YEAR

Unrestricted Restricted Total

Funds Funds Funds

2022

£ £ £

Insurance settlement - 5,600 5,600

6. DIRECT COSTS — CURRENT YEAR
River Total
Projects 2022
£ £

Project purchases . 676,658 676,658
Advertising 979 979
Farmers Commissions & Grants 112,361 112,361
Protective clothing 3,728 3,728
Travel cost 18,854 18,854
Telephone 4,703 4,703
Printing, postage and stationery 2,312 2,312
Legal and professional 9,162 9,162
Sundry expenses ’ 4,172 4,172
Computer/Website 7,409 7,409
Rent and Rates 17,334 17,334
Electric and Gas . 2,486 2,486
Office Costs 3,219 3,219
Training 10,301 10,301
Insurance i 9,904 9,904
Health & Safety - -
Repairs and maintenance 1,300 1,300
New Office Costs = -
HR Consultants 2,038 2,038
Wages and salaries 417,020 417,020
National insurance 38,227 38,227
Pension Contributions 33,928 33,928
Staff costs - sundry . 3,801 3,801
Depreciation 25,989 25,989
Disposal of assets (1,800) (1,800)

1,404,085 1,404,085
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NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 March 2022

DIRECT COSTS — PRIOR YEAR

Project purchases
Advertising

Farmers Commissions & Grants
Protective clothing

Travel cost

Telephone

Printing, postage and stationery
Legal and professional
Sundry expenses
Computer/Website

Rent and Rates

Electric and Gas

Office Costs

Training

Insurance

Health & Safety

Repairs and maintenance
New Office Costs

HR Consultants

Wages and salaries
National insurance
Pension Contributions
Staff costs - sundry
Depreciation

Disposal of assets

~ 7. GOVERNANCE COSTS — CURRENT YEAR

Accountancy fees
Auditor's Renumeration
Legal & professional

River Total
Projects 2021
£ £
1,605,272 1,605,272
1,309 1,309
170,316 170,316
2,346 2,346
16,526 16,526
5,552 5,652
2,316 2,316
13,059 13,059
2,835 2,835
12,520 12,520
22,622 22,622
2,099 2,099
3,186 3,186
3,866 3,866
9,764 9,764
425 425
2,737 2,737
3,453 3,453
1,019 1,019
422,242 422,242
39,186 39,186
31,674 31,674
2,456 2,456
21,334 21,334
582 582
2,398,695 2,398,695
Unrestricted Restricted Total
Funds Funds Funds
2022
£ £ £
1,200 - 1,200
2,688 - 2,688
48 - 48
3,936 - 3,936
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NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 March 2022

GOVERNANCE COSTS — PRIOR YEAR

Unrestricted Restricted Total
Funds Funds Funds
- 2021
£ £ £
Accountancy fees 1,200 - 1,200
Auditor's Renumeration 2,593 - 2,593
Legal & professional 48 - 48
3,841 - 3,841
8. SUPPORT COSTS — CURRENT YEAR
River Total
Projects 2022
£ £
Bank Charges 703 703
RT Loan Interest (570) (570)
HP Interest 449 449
582 582
SUPPORT COSTS — PRIOR YEAR
River Total
Projects 2021
£ £
Bank Charges 646 646
RT Loan Interest 4,241 4,241
HP Interest 449 449
5,336 5,336

9 ANALYSIS OF RESOURCES EXPENDED BY EXPENDITURE TYPE — CURRENT YEAR

Staff costs Depreciation Other costs Total

2022 2022 2022 2022

£ £ £ £

River Projects 489,176 25,989 892,190 1,407,355
Governance - - 1,248 1,248
489,176 25,989 893,438 1,408,603
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YEAR ENDED 31 March 2022

ANALYSIS OF RESOURCES EXPENDED BY EXPENDITURE TYPE — PRIOR YEAR

Staff costs  Depreciation Other costs Total

2021 2021 2021 2021

£ £ £ £

River Projects 1 493,102 21,334 1,892,188 2,406,624
Governance - - 1,248 1,248
493,102 21,334 1,893,436 2,407,872

10. ANALYSIS OF RESOURCES EXPENDED BY ACTIVITIES — CURRENT YEAR

Activities
Undertaken
directly
2022

£

River Projects 1,295,660
Grants to Farmers 112,361

Support
cost Total
2022 2022
£ £

582 1,296,242
2 112,361

River Projects 1,408,021

582 1,408,603

ANALYSIS OF RESOURCES EXPENDED BY ACTIVITIES — PRIOR YEAR

Activities
Undertaken
directly
2021

£

River Projects 2,232,220
Grants to Farmers 170,316

Support
cost Total
2021 2021
£ £

5,336 2,237,556
170,316

River Projects 2,402,536

5,336 2,407,872
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WEST CUMBRIA RIVERS TRUST LIMITED
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NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 March 2022

11. NET INCOMING/(OUTGOING) RESOURCES

This is stated after charging:

2022 2021
£ £
Depreciation 25,989 21,334
Lease payments 3,398 18,452
Auditors 2,675 2,593
12. STAFF COSTS
Staff costs were as follows:
i 2022 2021

£ £
Wages and salaries 417,020 422,242
Employers national insurance 38,227 39,186
Employer Pension Contribution 33,928 31,674
489,175 493,102

No employees received remuneration amounting to more than £60,000 in either year.
No remuneration was paid to any trustee in respect of their position as Trustee. No expenses were

paid to trustees in either year.

The charity has purchased insurance to protect trustees from claims arising from negligent acts, errors
or omissions occurring whilst on charity business. The cost for the year ended 31 March 2022 was
£2,312 (2021 - £2,240). The cost of this insurance is included in direct costs. The trustee’s liability

insurance is capped at £5,000,000.

The key management personnel of the Trust, comprise the trustees and the Trust Director. The total

employee benefit of key management personnel of the Trust was £44,487 (2021 £53,889).

The average monthly number of employees during the year was as follows:

2022 2021
No No
Management 1 1
Project Staff 14 14
Administration Staff 1 1
16 16

Page 35



13.

14,

WEST CUMBRIA RIVERS TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 March 2022

TANGIBLE FIXED ASSETS
Motor Plant and Office
Vehicle Machinery Equipment Total
£ £ £ £
COST
At 1 April 2021 55,682 123,490 9,511 188,683
Additions 23,034 - - 23,034
Disposals (7,200) - - (7,200)
At 31 March 2022 71,516 123,490 9,511 204,517
DEPRECIATION
At 1 April 2021 29,159 70,438 9,441 109,038
Charge for year 10,772 15,148 69 25,989
On disposals (7,200) - - (7,200)
At 31 March 2022 j 32,731 85,586 9,510 127,827
NET BOOK VALUE
At 31 March 2022 ' 38,785 37,904 1 76,690
At 31 March 2021 26,523 53,052 70 79,645
Included within NBV of £38,785 is £3,620 (2021-£8,192) relating to an asset held under an HP
agreement (works van).
DEBTORS
2022 2021
£ £
Trade Debtors 108,516 61,421
Prepayments and accrued income 487,170 481,895

595,686 543,316
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NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 March 2022

15. CREDITORS: Amounts falling due within one year

2022 2021

£ £

Trade creditors 92,202 161,612
Other taxation and social security 9,908 10,336
Public benefit concessionary loan - The Rivers Trust 62,000 295,000
Other creditors 7,074 6,565
Hire purchase agreement - Van 2,832 3,398
Accruals and deferred income 3,152 11,767

177,168 488,678

16. CREDITORS: Amounts falling due after one year :
2022 2021

£ £

Hire Purchase agreement - Van - 2,832
Public benefit concessionary loan - The Rivers Trust - 105,000
- 107,832

The hire purchase agreement is secured on the Van.

The Public benefit concessionary loan represents loans from the Rivers Trust totalling £62,000 (2021 -
£400,000). The loans are repayable as above. The loans are interest free for the first 12 months, 2%
per annum for the subsequent 12 months and 5% per annum thereafter. These loans are for cashflow
purposes only bridging the gap between project expenditure and the receipt of funding for our three
WEG projects. At the end of the year the value of concessionary loans which were committed but not
taken up was £nil for both years.
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NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 March 2022

17. STATEMENT OF FUNDS — CURRENT YEAR
Balance at Movement in resources: Transfers Balance at

.01 Apr 21 Incoming  Outgoing 31 Mar 22
£ £ £ £ £

Unrestricted funds
General funds 171,509 24,079 23,098 (1,933) 170,557
Total Unrestricted funds 171,509 24,079 23,098 (1,933) 170,557
Restricted funds
Invasive Species 2,074 8,669 8,051 - 2,692
Loweswater Care 4,728 5,600 219 - 8,137
River Restoration Project 169,354 137,900 107,046  (13,604) 186,604
Catchment Partnership 78,372 40,000 29,549 - 88,823
Annas Catchment 7,938 30,845 32,572 - 6,211
Ellen Catchment Wise 1,332 - 900 (432) -
Thirlmere 17,784 21,760 39,728 - (184)
River Irt Compensation 66,171 65,381 60,300 (1,745) 69,507
CPAF 7,047 44,500 38,437 - - 13,110
Restoring the Derwent 40,950 271,984 306,961 - 5,973
Ennerdale Mill Dam 10,000 - - - 10,000
Wild Rivers Education 19,531 35,264 34,466 - © 20,329
Electrofishing Survey 5,046 11,256 9,956 1,933 8,279
Compensatory Measures 17,796 73,934 53,235 - 38,495
Broughton Beck (624) 23,767 23,143 - -
Smolt Traps - Solway Firth 7,302 - 4,054 - 3,248
Crookhurst Faciliation Fund 66 7,183 6,998 - 251
Cocker Facilitation Fund - 9,657 9,315 342
Flimby 24,735 21,000 37,229 - 8,506
Glendermackin NFM 60,726 30,000 42,318 - 48,408
The Cocker NFM ' 48,664 73,898 74,754 - 47808
Newlands 7,861 - - - 7,861
Crookhurst WEG 221 39,665 38,716 1,170
Vounteering 23 1,146 3,204 2,035 -
Routes into Work 2,143 - 488 (1,655) -
Sub Restricted FundsTotal 599,240 953,409 963,611  (13,468) 575,570
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YEAR ENDED 31 March 2022

17. STATEMENT OF FUNDS — CURRENT YEAR (Continued)

Balance at Movement in resources: Transfers Balance at

01 Apr 21 Incoming  Outgoing 31 Mar 22
£ £ £ £ £

Brought Forward 599,240 953,409 963,611  (13,468) 575,570
Keekle WEG (13,075) 15,292 15,821 13,604 -
Glendermackin WEG 6,814 87,275 89,817 - 4272
Cocker WEG 5,316 182,128 186,209 - 1,235
Natural England Projects 6,715 2,527 1,877 - 7,365
People on The Keekle 107,997 101,352 76,207 - 133,142
Farming Rules - 2,220 4,300 2,080 -
Wild About Walkmill - 31,310 3,578 (380) 27,352
St John's Beck - 29,689 21,726 (1,648) 6,315
Woods for Water - 13,336 10,097 - 3,239
NEIRF Resilient Glendermackin - 2,606 2215 - 391
IRT High Status - 2,231 3,976 1,745 -
Monitoring - 11,000 3,157 - 7,843
River Corridor Group 7,927 - 3,626 - 4,301
Total Restricted funds 720,934 1,434,375 1,386,217 1,933 771,025
Total of funds 892,443 1,458,454 1,409,315 - 941,582
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WEST CUMBRIA RIVERS TRUST LIMITED

COMPANY LIMITED BY GUARANTEE
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Unrestricted funds
General funds

Total Unrestricted funds

Restricted funds
Invasive Species
Loweswater Care

River Restoration Project
Catchment Partnership
Annas Catchment

Ellen Catchment Wise
Thirlmere

River Irt Compensation
CPAF

Restoring the Derwent
Ennerdale Mill Dam

Wild Rivers Education
Electrofishing Survey
Adopt a Tributary
Compensatory Measures
Broughton Beck

Smolt Traps - Solway Firth
Crookhurst Faciliation Fund
Cocker Facilitation Fund
Flimby

Glendermackin NFM

The Cocker NFM
Vounteering

Routes into Work

Sub Restricted FundsTotal

YEAR ENDED 31 March 2022

17. STATEMENT OF FUNDS - PRIOR YEAR

Balance at Movement in resources: Transfers  Balance at
01Apr20  Incoming  Outgoing 31 Mar 21
£ £ £ £ £
168,245 130,500 127,192 (44) 171,509
168,245 130,500 127,192 (44) 171,509
3,659 - 1,585 - 2,074
4,920 883 1,075 - 4,728
132,936 78,472 60,228 18,174 169,354
91,057 40,000 51,275 (1,410 78,372
2,698 85,865- 80,625 - 7,938
13,296 - 3,536 (8,428) 1,332
- 20,300 2,516 - 17,784
36,987 76,745 52,561 5,000 66,171
8,959 - 1,912 - 7,047
97,200 56,250 40,950
32,516 3423 (19,093 10,000
20,705 10,000 11,174 - 19,531
3,246 9,300 7,500 - 5,046
29,083 - 29,327 244 -
10,443 59,214 51,861 - 17,796
(459) 8,207 8,372 - (624)
8,226 - 924 - 7,302
- 4,387 4,321 - 66
- 2,340 2,384 44 -
31,849 58,957 66,071 - 24,735
(15,116) 262,334 186,492 - 60,726
4,720 237,000 193,056 - 48,664
769 - 746 - 23
2,143 - - 2,143
422,637 1,051,204 877,214 (5,469) 591,158
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YEAR ENDED 31 March 2022

Balance at Movement in resources: Transfers Balance at

01Apr20  Incoming  Outgoing 31 Mar 21
£ £ £ £ £
Brought Forward 422,637 1,051,204 877,214 -5,469 591,158
Newlands 7,861 - - - 7,861
Crookhurst WEG (22) 74,136 73,893 - 221
Keekle WEG (4,302) 947,240 956,013 - (13,075)
Glendermackin WEG 9,520 168,855 171,561 - 6,814
Cocker WEG (1,728) 137,102 130,058 - 5,316
Natural England Projects 27,332 15,617 (5,000) 6,715
People on The Keekle 56,990 80,120 28,869 (244) 107,997
Farming Rules (4,181) 8,632 15,208 10,757 -
River Corridor Group 23,592 - 15,665 - 7,927
Total Restricted funds 510,367 2,494,621 2,284,098 44 720,934
Total of funds 678,612 2,625,121 2,411,290 - 892,443

Invasive Species
The aim of this project is two-fold, both to control invasive species already present and to prevent new
invasive species entering catchments through education and engagement work. Funding has been received
from FIPL, National Trust, Angling Trust, Natural England and United Utilities to undertake this work in

partnership with the Environment Agency. Some other projects also contain small amounts of funding for
invasive species work.

Loweswater Care Programme
The LCP aimed to improve the water quality of Loweswater through improvements in farming practices,
land restoration and treatment of lake waters. The main LCP project, funded by DEFRA's Catchment
Restoration Fund (CRF), was completed in 2015, but the Trust is still involved in monitoring of the Lake
through funding from the National Trust (the lake’s owners).

River Restoration Programme
Funded by the Environment Agency and Natural England, the overall aim of the river restoration project is
to restore watercourses in the SSSI section of the Derwent catchment in line with the Water Framework
Directive and the SAC/SSSI Site Improvement Plan. Current projects include the Cass How deculverting,
Newlands Valley remeandering, Low-Risk Barrier Removal project and Brides Beck fish passage easement.
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Catchment Partnerships
WCRT host three Catchment Partnerships as part of the Catchment Based Approach (CaBA) covering the
Derwent, South-West Lakes, and Wampool and Waver catchments. The funding through DEFRA allows for
the establishment and maintenance of a partnership for each catchment that works with key stakeholders
to agree and deliver the strategic priorities for the catchment and to support partner organisations in
developing and delivering plans and strategies such as the River Basin Management Plan (required under
the Water Framework Directive) and others such as Drainage and Wastewater Management Plans.

River Irt Pearl Mussel

Following on from a successful partnership project funded by Biffa Award, the River Irt Pearl Mussel
project is currently funded by United Utilities as part of their compensatory measures scheme. It aims to
restore the Pearl Mussel population in the River Irt through re-introductions, monitoring and habitat
restoration works. Habitat restoration works are funded through a variety of sources, including currently,
Natural Course (EU LIFE IP), Fisheries Improvement Fund, Farming in Protected Landscapes and the Water
Environment Improvement Fund. Following a recent decision to aim to reach ‘High’ status under the
Water Framework Directive, a ‘high status’ plan has been developed focusing around restoring the hydro-
geomorphology within this beck.

Wild Rivers Education
The Trust’s education programme continues to go from strength to strength, and after having to turn
schools away from lack of capacity, we have been successful in obtaining more funding to employ more
staff and set up an education team. We now run our successful Wild about Rivers programme alongside
Forest Schools with a rivers theme. We gratefully receive funding from the National Trust's Green Recovery
Challenge Fund and Cumbria Community Foundation. We also run a number of family events and activities
to engage and enthuse the local community. This year has also seen the start of the Trust’s very own

Youth Panel of young people who feed their thoughts and views into the Board of Trustees’ decision-
making process.

Electrofishing Surveys
Funded by donations from riparian landowners, the angling community, various charitable sources, and
partner organisations, this Derwent catchment-wide fish and habitat assessment provides crucial data on
distributions and numbers of fish to inform the targeting of conservation actions throughout the
catchment and demonstrates the impacts of improvement works.

Natural England'’s Facilitation Fund (River Cocker)
The Trust continues to deliver the facilitation fund scheme in the Derwent Catchment at Lorton. The
scheme involves engaging and educating landowners and farmers through a series of events, site visits and
demonstrations, around reducing diffuse pollution, air quality, habitat restoration and natural flood
management to improve farm resilience and restore the environment/watercourses.

Compensatory Measures (River Ehen)

Following on from the Pearls in Peril Project the trust has continued working with the critically endangered
freshwater Pearl Mussel in the Ehen catchment with continued funding from United Utilities’
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Compensatory Measures project. The project delivers habitat improvements and projects to reduce
diffuse water pollution to improve habitats for the mussels.

Flimby, Glenderamackin and Cocker NFM projects

Four key natural flood management projects: the River Cocker catchment, the River Glenderamackin
catchment, the River Annas catchment, and the Flimby Gills catchment projects have been in progress
since 2018. Most works were completed in 2021-22, with further funding for Flimby continuing. The Trust
has worked with farmers and landowners in these catchments to deliver measures on the ground that slow
the flow of water and have other multiple benefits, such as water quality improvement and habitat
creation, whilst contributing to the national evidence base for NFM through a focus on monitoring.
Significant further funding has also been provided by the Water Environment Grant (WEG) to increase the
scope of NFM, and water environment interventions across the Cocker and Glenderamackin catchments.

Crookhurst WEG

The Crookhurst catchment is dominated by livestock agriculture, including a number of large intensive
dairy farms. Watercourses in the catchment struggle to cope with diffuse pollution with the Crookhurst
Beck currently failing “good” ecological status under the WFD for Phosphate (P). This project aims to
achieve a sustained reduction in P loads in the catchment watercourses, contributing to the achievement
of WFD “good” status in the Crookhurst Beck, BWD "good" status at Allonby South Bathing Water and the
maintenance of "good" status at Allonby Bathing Water. The project will have a multitude of other benefits
including improving freshwater habitats and fish spawning grounds resulting in increased populations of
fish and invertebrates. Preventing livestock access to the watercourses will also allow native plants to
colonise, stabilising the river banks and over time improve channel morphology. This work has been
funded by the Water Environment Grant (WEG)

People on the Keekle ;
WCRT secured funding from Sellafield Ltd for a three-year People on the Keekle project which aims to
improve habitats on the lower River Keekle by stabilising riverbanks, reducing erosion and advising on
livestock management. As part of this project, improvement works at Longlands Lake focus on working
with the local community to enhance wildlife habitats around the lake. Currently WCRT is seeking to
extend the project to include Mirehouse Ponds (on the outskirts of Whitehaven) and continue into 2025.

Smolt Trapping — Solway Firth

A grant from Robin Rigg community fund has allowed us to assist with a salmon smolt tagging project run
by University of Glasgow by manning/ servicing a smolt trap, 7 days a week for 3 months (March — June).
This involves measuring and weighing the smolts caught in the trap and counting and recording any other
fish caught in the trap. A proportion of the salmon smolts caught in the trap are tagged by the University of
Glasgow and tracked through the Derwent system and out to sea through a vast series of receivers. This
important research improves our understanding of salmonids — at the smolt stage- within the Derwent to
inform future management actions and decisions.
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Annas Catchment
Following the previous catchment-wide NFM project where the Trust worked with farmers, landowners
and the local community to reduce flood risk the village of Bootle through natural flood management
measures, the Trust continues to work with the local community on their Community Woodland project,
funded through the GDF Community Investment Fund. A small level of delivery of interventions to reduce
the risk of flooding, and ongoing monitoring is ongoing through various mechanisms.

Thirlmere Resilience

Funded by United Utilities, this project aims to improve the water quality of the two main tributaries of
Thirlmere reservoir, by slowing the flow and allowing sediment and gravels to deposit across the floodplain
(rather than entering the lake). Phase 1 of works — the main element of river restoration- took place in
summer 2022 and monitoring will continue throughout the year. In 2022 we intend to re-visit the site and
make small adjustments or improvements to the Phase 1 works, as well as minor ditch blocking upstream
of the catchment. Electrofishing surveys will be conducted for 5 years, until at least 2024 (with possibility
of extension).

Mitigation Measures (St. Johns in the Vale)
Funded by United Utilities, this project is part of the new Thirlmere Abstraction Licence Section 20
agreement between UU and the EA (Schedule 2). The aim of the project is to work with landowners in the
St John’s Beck catchment to improve the habitat for the benefits of the protected features of the Special
Area of Conservation (SAC {salmon and trout}). The intention is that the habitat improvements will make
flow in St John’s Beck more effective at delivering the natural processes that the SAC requires but which
are adversely impacted by the highly managed nature of the system.

Restoring the Derwent
This project, which ended in March 2022, complemented the Cocker and Glenderamackin WEG/NFM
projects we have been running for several years. The deliverables include riparian and wider catchment
tree and hedgerow planting and fencing, wetland/pond creation, communlty and volunteer engagement,
and recruiting and managing a graduate trainee.

Woods for Water
This project provides resource to facilitate landowners to apply to the English Woodland Creation Offer

(EWCO) — a national tree planting grant — specifically to encourage uptake of woodland creation where it
benefits the water environment in the Derwent catchment.

A Wilder Walkmill
Funding has been received for the development phase of a National Lottery Heritage fund programme bid
for a project a Walkmill Community Woodland at Moresby Parks near Whitehaven. The woodland is a vital
and much-loved open space and is important because of its significant natural and industrial heritage but
requires significant management and repair for People and Wildlife.
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18. ANALYSIS OF NET ASSETS between funds — CURRENT YEAR

Tangible fixed assets
Current assets
Current liabilities
Long term liabilities

ANALYSIS OF NET ASSETS between funds — PRIOR YEAR

19.

20.

Tangible fixed assets
Current assets
Current liabilities
Long term liabilities

RELATED PARTIES

Unrestricted Restricted Total Funds Total Funds
funds funds 2022 2021
£ £ £ £

38,787 37,903 76,690 79,645
141,754 900,306 1,042,060 1,409,308
(9,984) (167,184) (177,168) (488,678)

- - - (107,832)

170,557 771,025 941,582 892,443
Unrestricted Restricted Total Funds Total Funds
funds funds 2021 2020
£ £ £ £

26,594 53,051 79,645 57,298
182,577 1,226,731 1,409,308 1,073,783
(34,830) (453,848) (488,678) (176,239)
(2,832) (105,000) (107,832) (276,230)
171,509 720,934 892,443 678,612

The charitable company is controlled by the trustees who are all directors of the company. The Trust
works with other rivers trusts and the umbrella organisation The Rivers Trust. All relationships are

conducted at an arm’s length basis, and where required a standard memorandum of understanding is
negotiated. There have been no related party transactions in the period.

COMMITMENTS

Operating Leases:

At 31st March 2022 there were the following annual commitments under non-cancellable operating
leases. Amounts relate to rent of the offices, photocopier and telephones.

Operating leases payments due:
Within one year

In the second to fifth years inclusive
Over five years

2022 2021
£ £
22,741 22,741
46,907 58,729
. 7,700
69,648 89,170
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21. RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

2022 2021
£ £
Net income for the year 49,851 217,209
Adjustments for:
Less Government grant income (2,306) (80,314)
Less donation in kind - (20,000)
Add back depreciation 25,989 21,334
Deduct interest income ; - (537)
Add back HP interest charge 449 449
Add back loss on fixed asset disposal - 582
Deduct proceeds re fixed aset disposal (1,800) -
(Increase) decrease in debtors (52,370)  (111,802)
Increase (decrease) in creditors (77,944) 47,439
Increase (Decrease) in long term creditors - -
Net cash provided by operating activities (58,131) 74,360
22. ANALYSIS OF CHANGE IN NET DEBT
At Cash Flows Other non At
01/04/2021 Cash Changes  31/03/2022
£ £ £ £
Cash & Cash Equivalents
Cash 865,992 (419,618) - 446,374
Borrowings
Due within one year
Finance Lease (3,398) 3,398 (2,832) (2,832)
Public Benefit Concessionary Loan (265,000) 203,000 - (62,000)
Due after one year
Finance Lease (2,832) - 2,832 -
Public Benefit Concessionary Loan (135,000) 135,000 - -
(406,230) 341,398 - (64,832)
TOTAL 459,762 (78,220) - 381,542
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23. PENSION COMMITMENTS
The Charity operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the charity in independently advised funds. The pension cost charge
represents the contributions payable by the charity to the fund and amounted to £33,227 (2021

£31,674). Contribution’s total £4,658 (2021 £4,588) were payments to the fund at the Balance Sheet
date and are included in creditors.

Page 47






WEST CUMBRIA RIVERS TRUST LIMITED
England & Wales - Charity number 1142396

Accounts




WEST CUMBRIA RIVERS TRUST LIMITED
COMPANY LIMITED BY GUARANTEE
AUDITED FINANCIAL STATEMENTS
FOR THE YEAR ENDED

31 March 2021

Company Number: 07019413

Charity Number: 1142396



WEST CUMBRIA RIVERS TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

FINANCIAL STATEMENTS

YEAR ENDED 31 March 2021

CONTENTS PAGES
Members of the Board and Professional Advisors 1
Trustees’ Report 2to 13
Auditors' Report 14 to 18
Statement of Financial Activities 19
Balance Sheet 20
Cash Flow Statement 21

Notes to the Financial Statements 22to 46



WEST CUMBRIA RIVERS TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

MEMBERS OF THE BOARD AND PROFESSIONAL ADVISERS

The Board of Trustees’ Mr D J Magrath
Mr J C Malley
Mr M Hastings
Mrs S Brown
Mrs P Dunlop
Mr R Hayman
Mr M Buckley (Appointed 23/11/20)

Company Secretary Miss Jodie Mills
Trust Operations Director (Senior Management) Miss Jodie Mills

Registered Office Keswick Convention Centre
Skiddaw Street
Keswick
CA12 4BY

Auditors Saint & Co
Wavell Drive
Rosehill
Carlisle
CA1 2SA

Bankers Handelsbanken
Ground Floor
Enterprise House
Gillan Way
Penrith
CA119BP

Page 1



WEST CUMBRIA RIVERS TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 March 2021

The Trustees (who are also directors of the charity for the purposes of the Companies Act) present their
annual report together with the financial statements of West Cumbria Rivers Trust Limited (the company)
for the year ended 31 March 2021. The Trustees confirm that the Annual Report and financial statements
of the company comply with the current statutory requirements, the requirements of the company's
governing document and are in accordance with the Financial Reporting Standard applicable in the UK and
the Republic of Ireland (FRS 102) (effective 1 January 2015).

Structure, governance and management
CONSITITUTION

The company is registered as a charitable company limited by guarantee and was set up by a
Memorandum of Association on 15/09/2009, originally as Derwent Rivers Trust Limited, changing its
name to West Cumbria Rivers Trust Limited on 23/09/2011. Registered charity number 1142396.

METHOD OF APPOINTMENT OR ELECTION OF TRUSTEES

The management of the charitable company is the responsibility of the trustees who are elected and co-
opted under the terms of the Articles of Association. All trustees give their time voluntarily and receive no
benefits form the charitable company. Any expense reclaimed from the charitable company is detailed in
the accounts.

The trustees have attempted to ensure that the board of trustees represent as wide a cross section of the
local community as possible and, in particular, that the trustees have appropriate experience to assist the
charitable company with its objectives. Traditional business skills as well as environment skills are well
represented within the board of trustees. The trustees and the chairman are working on an ongoing basis
to improve the make-up and constitution of the board of trustees and bring in appropriate skills e.g.
financial, marketing, education and environmental strategy.

Names of serving Trustees during the year are disclosed on page 1 to the financial statements.
ORGANISATIONAL STRUCTURE AND DECISION MAKING

Trustee induction and training

Most trustees are already familiar with the practical work of the charitable company before becoming
trustees. New trustees are familiarised by the Chairman and Operations Director on its working and the
context within which it operates and are given a ‘Trustee Welcome Pack’. The main documents which set
out the operational framework for the charitable company include the Memorandum and Articles of
Association which are present at induction. In addition aspirant trustees are required to attend three board
meetings in order to confirm their willingness to serve and before a decision on them becoming a Trustee
is taken by the existing Trustees.
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Organisational structure

The Board of Trustees meet regularly (targeted to be monthly) with the Trust’s Operations Director and are
responsible for the strategic direction and policies of the charitable company. The present Board of
Trustees currently has members from a variety of professional backgrounds relevant to the work of the
charitable company.

The staff team within the charitable company comprises the Operations Director plus two assistant
Directors (who make up the Senior Management Team — SMT) and thirteen other staff members. The
Operations Director is responsible for ensuring the charitable company delivers the relevant services in
accordance with the strategic business plan of the charitable company and that key performance indicators
are met. The Operations Director also has overall line management responsibility for all staff and day to
day responsibility for the operational management of the charitable company. The SMT are also
responsible for ensuring that the rest of the team continues to develop their skills and working practices in
line with good practice.

Governance

The trustees follow the Charity Commissions Good Governance guidelines and the Essential trustee and
carry out regular governance reviews following WCRT’s Governance Action Plan. This covers Diversity,
Board Effectiveness, Decision Making and Control and Stakeholder Mapping to name but a few of
the focus areas.

Related Parties
Insofar as it is complementary to the charitable company’s objectives, the charitable company is guided by
local and national policy.

Objectives and Activities
POLICIES AND OBJECTIVES

Purpose and aims
The charitable company’s purposes are set out in the objects contained within the charitable company’s
memorandum and articles of association and are:

To conserve, protect, rehabilitate and improve the rivers, streams, water courses and water
impoundments which form part of the catchments of the rivers Calder, Derwent, Ellen, Ehen, Esk
(Cumbrian not Border), Irt and Mite all in Cumbria (including without limitation the following lakes:
Derwent Water, Bassenthwaite Lake, Thirlmere, Crummock Water, Buttermere, Loweswater, Ennerdale
and Wast Water) and including the estuaries of all such rivers and the adjacent estuarine and coastal areas
thereto and to do likewise with regard to such other rivers catchments in the geographical are currently
constituted by the county of Cumbria as determined from time to time by the trustees for the
advancement of environmental protection or improvement for the benefit of the public.
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To advance the education of the public with regard to their understanding of rivers, river corridors and
catchments including their flora and fauna and also with regard to the need for, and the benefits of,
conservation, protection, rehabilitation and improvement of aquatic environments.

The charitable company has also agreed the following mission statement:

West Cumbria Rivers Trust strives to restore and enhance the value of rivers, lakes, estuaries and
surrounding countryside throughout West Cumbria for the benefit of people and wildlife.

The Trusts objectives and goals as set out in the Strategic Business Plan

West Cumbria Rivers Trust has a crucial role to play in raising awareness and increasing understanding of
West Cumbria’s rivers and lakes. We do this by connecting with people locally to make a positive difference
to the health of rivers, lakes, people and wildlife. To this end we have three core objectives, each with a
specific set of goals.

Connect
Engaging communities and partnership organisations to enjoy our rivers and lakes by connecting people
with rivers and nature.
Goals:
e A healthy river catchment is relevant and accessible to the West Cumbrian community who are
actively engaged in protecting and securing its future.
e The Trust is a well-respected and highly visible charity recognised as the leading organisation for
river catchment management in West Cumbria.
e Encouraging active participation of local people in the management of rivers

Improve
Restoring natural processes within the catchment and making changes on land to optimise the passage of
clean water for flood mitigation and water quality whilst improving habitat and connectivity.
Goals:
e Improving natural habitat, river processes and water quality through an array of different projects
across West Cumbria
e Promoting good practice to improve water quality and the movement of water
e Making changes in the landscape to hold and manage the passage of water more effectively

Protect
Protect the unique biodiversity of our catchments by connecting habitats to protect wildlife at a catchment
scale.
Goals:
e Thriving wildlife habitats throughout our catchment
e Working towards more natural and dynamic river systems
e Promoting a network of resilient habitats improving connectivity for migratory species
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Ensuring the work delivers the aims

The Board of Trustees review the activities of the Trust at monthly board meetings. The strategic Business
Plan is also reviewed each year and looks at what has been achieved and the outcomes of the work in the
previous 12 months. The review looks at the success of each key activity and the key benefits they have
brought. The review also helps to ensure the aims, objective and activities remain focused on the stated
purposes.

Public benefit

The Trustees have referred to the guidance contained in the Charity Commission's general
guidance on public benefit in reviewing the charitable company's aims and objectives and in
planning future activities. In particular, the Trustees consider the planned activities will contribute
to the aims and objectives they have set. The Trustees confirm that public benefit has been provided
by the advancement of environmental protection or improvement.

The focus of the work

The main focus of the work during the period continued to be conservation, protection,
rehabilitation and improvement of the rivers within the geographical area and education. The
strategies used to meet these objectives included:

. Providing a range of environmental services which reflect the issues highlighted by the
Water Framework Directive in order to address the problems caused by degradation of the
aquatic environment

. Focusing upon improving the river catchments within the charitable company’s area of
operation; not only for individual users but also for the wider community

. Working towards applying national standards of service and delivery with regard to
advancement of environmental protection and improvement for the benefit of the
community

. Working in partnership with other agencies (e.g. the Environment Agency and Natural

England) to secure the widest range of services available that best matches the needs of the
public and the environment.

. Educating the public and raising awareness of environmental issues and the importance of
the work the Trust implements.
. Engaging school children and young people to ensure there are ambassadors for the future.

All charitable activities focus around our mission and objectives as stated above.

Principal funding sources

Currently the principal funding sources are DEFRA, through government bodies including the Environment
Agency in the form of charitable grants to undertake work within catchments to deliver practical river
restoration and projects in natural flood management (NFM) work. Our largest grants given to date sees
funding from the Water Environment Grant (WEG) which will fund a variety of projects until March 2022.
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United Utilities are a major partner from the business sector, funding projects at WCRT which currently
require the services of two full time posts to carry out habitat improvements and projects to reduce diffuse
water pollution which assist with the delivery of their business objectives. The particular emphasis for their
work is around the compensatory measures project and the critically endangered freshwater pearl mussel.

The trust has been immensely pleased to obtain its first National Lottery Heritage Fund funding for NFM
projects and hopes to obtain further funding from this source in the future. Another first is funding from
Sellafield for its People on the Keekle project centered around Longlands Lake and the lower Keekle and
engaging the West Coast communities.

Further funding from Europe for the North West River Basin Management Plan’s ‘Natural Course’ project
comes from the LIFE IP programme. The Trust has also been successful in obtaining money for engaging
with farmers from Natural England’s “Facilitation Fund”. The Woodland Trust continue to be a regular and
committed funder of trees for our work.

Other fundraising has been successful from the National Trusts Peoples Postcode Lottery and Banister
Charitable trust for a Learning and Engagement Officer.

A small part of the charities funds are given as grants to farmers through project funding. These grants are
vital to carry out farm improvements to reduce the amount of phosphate entering our becks and rivers and
are typically for fencing, tree planting and natural flood management work.

A funding strategy has been developed as part of the Trust’s business plan which has recently started
looking at alternative funding streams such as Green Financing to support the development of natural
environment projects that can generate revenue from ecosystem services and attract repayable
investment.

Achievements and performance

GOING CONCERN

After making appropriate enquiries, the Trustees have a reasonable expectation that the company has
adequate resources to continue in operational existence for the foreseeable future. For this reason, they
continue to adopt the going concern basis for preparing the financial statements.

IMPACT OF COVID-19

The Trust followed Government-issued guidance closely in March 2020 and immediately adapted working

practices to minimise any negative impacts on the Trusts’ ability to carry out its work, as well as safeguard
the staff, volunteers, partner organisations and any members of the public engaged with our work. The
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main change to working practices was to instigate working-from-home wherever possible, and utilise
digital media (zoom meetings etc.) where possible.

Eventually, all staff were placed onto the furlough scheme for a period of time, though not all at once. A
member of the SMT was always fully employed, and the majority of staff were placed onto the scheme for
approximately 4-6 weeks on average. By July 2020 most staff had returned to normal working hours, and
by October only one member of staff remained supported by the furlough scheme.

Key funders were contacted by the SMT once the effects of Covid-19 became apparent; extensions to
project delivery deadlines were agreed or, in some cases, a re-profiling of deliverables was agreed. Whilst
there is still some uncertainty surrounding the long-term impacts on funding, the Trust has managed to
deliver all Key outcomes throughout 2020 / 21 including the successful delivery of the River Keekle
restoration, multiple NFM projects as well as our electrofishing programme. Any smaller projects that were
delayed by Covid have either been completed or postponed until the normal delivery window in the
summer of 2021.

Volunteer activities ceased throughout the summer but, in line with government regulations, when
allowed the Trust engaged more with the wider public (maintaining reduced numbers and only working in
outdoor spaces). This reduction in volunteer work has meant a reduction in delivery of certain tasks
(including INNS) throughout the summer and autumn, but staff are finding there is still an appetite
amongst our volunteer network to deliver works on the ground, meaning gaps in delivery are short-lived.

The SMT have worked with the Trustees to create and regularly update our own Covid-19 Guidance and
working regulations, in light of the pandemic, ensuring activities such as using the office, company vehicles,
arranging events and general working practices are kept in line with the Government’s advice and
applicable laws. We anticipate a return-to-normal for the majority of our working practices by summer
2021.

The SMT continue to provide regular updates to the Trustees regarding impacts of Covid-19 and how they
are being managed, and ensure the Trust is adhering fully to Government guidance including any changes
and updates.

REVIEW OF ACTIVITIES

The Trust’s staff management structure has been working well with all relevant policies and procedures
updated and reviewed. The Trust, under the careful leadership of the Operations Director and the Senior
Management Team has had the best year to date, despite being in a global pandemic. There has been one
member of staff leave the trust due to a lack of future funding and no resignations of staff and the
employment of one new member of staff. There has been one trustee recruited and no resignations.

Now in the second year of DEFRA’s new Water Environment Grant (WEG) and the Trust is well towards

delivery of the four projects covered by the funding. The restoration of the River Keekle — our biggest river
restoration project to date - to remove plastic liner from the river bed was completed and gained much
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national coverage. The catchment restoration projects in the Derwent Catchment, which complement two
of our natural flood management projects have received acclaim for its work and monitoring success, and
the farming project to reduce phosphate pollution in the Crookhurst catchment is also almost complete.

Natural flood management

The Trust is coming near to the end of over £1m funding from DEFRA to deliver natural flood management
projects in four catchments: the River Cocker catchment, the River Glenderamackin catchment, the River
Annas catchment, and the Flimby Gills catchment. Further match funding from a range of sources
including the Woodland Trust and Walney Extension Community Fund is helping to support this work. We
are working with farmers and landowners in these catchments to deliver measures on the ground that
slow the flow of water and have other multiple benefits, such as water quality improvement and habitat
creation. A key component of the projects is to undertake monitoring to address national evidence gaps
for natural flood management as a flood risk mitigation measure. To this end, we are working with
Lancaster University and other researchers to ensure the monitoring we undertake feeds into other natural
flood management research and addresses these gaps.

Our natural flood management project in the River Cocker catchment is complemented by the Cocker
Catchment Facilitated Farmers Group. Funding from the RPA, administered by Natural England, supports
the hosting of a farmers group, and delivery of a number of events to share learning and knowledge and
encourage greater collaboration in the catchment on outcomes within agri-environment schemes. This is
running very successfully, with more and more farmers joining the group and a successful programme of
events.

Catchment partnerships

The Trust was also successful once again in securing funding from the Environment Agency to continue our
Catchment Partnership hosting role for three water management catchments within Cumbria. The
catchments are combined to form one partnership - the West Cumbria Catchment Partnership, organised
and chaired by ourselves, which meets quarterly. The partnership has developed and oversees the ‘West
Cumbria Catchment Action Plan’, which is now available through a dedicated website. There are a number
of working groups under this partnership which address specific areas and issues, some of which are also
hosted by our officers, and others by our partner organisations. The partnership is working together to
tackle some key water and catchment issues with multiple benefit approaches.

Working with Endangered Species

The Trust has continued to work with United Utilities on the Compensatory Measures package for the River
Ehen and the project officer has been employed for a further four years to continue this major project to
protect the rarest species on our patch — the Freshwater Mussel. The River Irt, now also part of the
Compensatory Measures package due to the success of the Trust’s involvement in the Biffa award
Freshwater Mussel Project that came to an end in December 2018. Due to the successful restocking of
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hatchery reared juvenile mussels in the River Irt, United Utilities have continued to fund the project officer
for this project and we have proposed a longer term plan to United Utilities for this post.

River restoration

The Trust is re-invigorating it work with the Environment Agency to progress work on the Newlands Beck
scheme, which would involve re-naturalising sections of the stream to reduce downstream flooding and
improve local ecology.

Summer 2020 saw the successful completion of the River Keekle restoration project, to remove 2.3km of
plastic liner from the river and re-naturalise the existing section. This is one of the largest river restoration
projects of its kind ever undertaken in the UK. This project gained widespread media attention culminating
in a 6-minute feature on national BBC news. All of the river restoration elements of the project were
completed in summer 2020 with reinstatement of the site continuing throughout the autumn and into
spring 2021.

Water quality

The Trust’s Ellenwise project, gained new funding from Natural Course to extend the project further by
giving farm advice around the new Farming Rules for Water. The Crookhurst farmers group funded
through the Facilitation Fund complements this project with 20 out of 21 farms in the catchment attending
meetings and training events.

The Loweswater Care Programme — another hugely successful project that completed work on the ground
to improve water quality in Loweswater has had continued support for monitoring funded by the National
Trust. The Trust’s loyal volunteers continue to take readings and decipher results.

Invasive species control

Funding for Invasive Species has been hard to come by for the Derwent and Ehen catchments, but some
funding has been sought under the WEG project to control invasive species already present and
encouraging people to take action to reduce the spread of aquatic non-native invasive species.

Fish surveys

This year the Trust has also continued its electrofishing programme with funding from the National Trust
along with receiving donations from local angling clubs and fishery owners to complete a diverse
programme of surveys on the River Derwent and its tributaries. This will inform the need for habitat
improvements along the Derwent catchment and leads into a yearly programme of surveys of scientific
data for the Trust and partner organisations. Volunteers play a vital role in the surveys throughout the
summer and along with this the Trust has also launched a volunteer scheme to get involved with
catchment walkover surveys and riverfly monitoring. Without the input from volunteers this important
work would not be able to go ahead.

Page 9



WEST CUMBRIA RIVERS TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

TRUSTEES’ ANNUAL REPORT

YEAR ENDED 31 March 2021

Education, outreach and volunteering

Our Learning and Engagement Officer continues to develop our association with schools and all sections of
the community in West Cumbria. The officer has completed Forest Schools training this year which has
been immensely popular with schools and communities but sadly we have to turn people down as demand
is too high. The officer also runs family events and activities to encourage people to get back to nature.

The Trust now has a monthly conservation day which has gained a few volunteers and an intern
programme which has been immensely successful with two interns this year, one of whom also works on a
freelance basis through her own business. Further funding is being sought to build on the trusts
volunteering venture.

Commercial work

The Trust has also been delivering invoiced consultancy work for contractors and consultants to deliver fish
rescues, electro-fishing and walkover surveys.

All of the Trust’s projects are attracting high acclaim and good publicity for the Trust through the press,
and the Trust’s website, social media and quarterly newsletter.

INVESTMENT POLICY AND PERFORMANCE

Aside from retaining a prudent amount in reserves each year, most of the charitable company’s funds are
to be spent in the short term on specific projects and so there are few funds available for long term
investment. The Trustees have decided that, in this regard, the most appropriate course of action is to
keep monies on deposit with their bankers.

Financial review

PRINCIPLE RISKS AND UNCERTAINITIES

The Trustees conduct a regular review of the major risks to which the charitable company is exposed.
Where appropriate, systems or procedures have been established to mitigate the risks the charitable
company faces. Procedures are in place to ensure compliance with health and safety of staff and
volunteers. The Charitable Company carries appropriate employers’ and public liability insurance as well as
professional indemnity insurance at an appropriate level and directors and officer’s insurance.

PAY POLICY FOR SENIOR STAFF

The Board of Directors, who are the Trust’s Trustees, and the Trust’s Operations Director and two Assistant
Directors comprise the key management personnel of the charity in charge of directing and controlling,
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running and operating the trust on a day to day basis. All Trustees give their time freely and no trustees
received remuneration in the year.

The second year of the pay scale and pay policy enabled further Personal Development Reviews on which
pay is to be reviewed annual and normally increased in line with the Rivers Trust pay scales and the
average of CPI and RPI.

RESERVE POLICY

The Trustees have examined the charitable company’s requirements for reserves in light of the main risks
to the organisation. The charitable company has a comparatively low level of unrestricted funds as most of
the funds it receives are to be spent on the relevant projects. Unrestricted funds at 31 March 2021 were
£171,509 (2020: £168,245) and Restricted funds were £720,934 (2020 - £510,367) totalling £892,443 (2020
- £678,612). Currently overheads are above average so the strategy of the charity is to build reserves and
unrestricted funds through overhead monies available within grant funding and through undertaking a low
level of consultancy type work on an invoice basis.

Tangible fixed assets of £79,645 are held for use by the charity (unrestricted fund £26,594, restricted fund
£53,051) and can only be realised by the disposal of these assets.

The charity’s current level of unrestricted free reserves (total funds less the amount held in fixed assets
and restricted funds) is £144,915.

The charitable company aims to maintain reserves at a level sufficient to meet working capital
requirements of the charity for a period of three months and the trustees are confident that the current
funding and reserves policy is sufficient to continue the current activities of the charity in the event of a
significant drop in funding.

Plans for the future
FUTURE DEVELOPMENTS

The Trust will continue to expand on the projects already in operation where feasible, and continue to look
for new opportunities to undertake our charitable work in areas of our catchments where we currently
have very little activity, such as the Rivers Esk and Mite in the south-western area. In addition, the Trust
has developed its Catchment Plans within its role as Catchment Host and has built new partnerships
through the Catchment Management Groups, where new projects are identified and additional funding
sought for charitable work within the catchments in 2021 - 2025.

Provision of advance on matters of HR has been outsourced to a specialist company.
The Trust anticipates a significant level of funding will continue to come from DEFRA and government

bodies in the forthcoming year, although is aware with current government funding cuts and Brexit this
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may not be a long term sustainable and viable option going forward. Efforts will be made to seek
alternative funding, linked to specific river improvement projects, natural flood management and
education and community engagement and Green Financing.

Recruitment for posts within the trust have on occasion been unsuccessful due to a lack of experience for
the role and the trust hopes to gain funding to deliver an apprenticeship scheme to gain young people in
the Countryside Worker qualification.

The trust is also working with new partners on a Community Asset Transfer of a Community Woodland and
has been greatly involved in Longlands Lake and a potential new project at Dubwath Silver Meadows
where land management or a lease of land by the trust is could be investigated to sustain our future.

TRUSTEES' RESPONSIBILITIES STATEMENT

The Trustees (who are also directors of West Cumbria Rivers Trust Limited for the purposes of company
law) are responsible for preparing the Trustees' Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting
Practice).

Company law requires the Trustees to prepare financial statements for each financial year. Under
company law the Trustees must not approve the financial statements unless they are satisfied that they
give a true and fair view of the state of affairs of the charitable company and of the incoming resources
and application of resources, including the income and expenditure, of the charitable company for that
period. In preparing these financial statements, the Trustees are required to:

o select suitable accounting policies and then apply them consistently;
o observe the methods and principles in the Charities SORP;
o make judgements and accounting estimates that are reasonable and prudent;

o state whether applicable UK Accounting Standards have been followed, subject to any material
departures disclosed and explained in the financial statements;

o prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charitable company will continue in operation.

The Trustees are responsible for keeping adequate accounting records that are sufficient to show and
explain the charitable company’s transactions and disclose with reasonable accuracy at any time the
financial position of the charitable company and enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the
charitable company and hence for taking reasonable steps for the prevention and detection of fraud and
irregularities.

Page 12



WEST CUMBRIA RIVERS TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

TRUSTEES’ ANNUAL REPORT
YEAR ENDED 31 March 2021
Each of the persons who is a trustee at the date of approval of this report confirms that:

e so far as they are aware, there is no relevant audit information of which the charity's auditor is
unaware; and

e they have taken all steps that they ought to have taken as a trustee to make themselves aware of any
relevant audit information and to establish that the charity's auditor is aware of that information.

The auditor is deemed to have been re-appointed in accordance with section 487 of the Companies Act
2006.

In preparing this report, the Trustees have taken advantage of the small companies exemptions provided
by section 415A of the Companies Act 2006.

This report was approved by the Trustees’ on 7th December 2021 and signed on their behalf by:

Trustee
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WEST CUMBRIA RIVERS TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES’ OF
WEST CUMBRIA RIVERS TRUST LIMITED

YEAR ENDED 31 March 2021
OPINION

We have audited the financial statements of West Cumbria Rivers Trust Limited (the 'charity') for the year
ended 31 March 2021 which comprise the statement of financial activities (including income and
expenditure account), balance sheet, cash flow statement and the related notes, including a summary of
significant accounting policies. The financial reporting framework that has been applied in their
preparation is applicable law and United Kingdom Accounting Standards, including FRS 102 The Financial
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally Accepted
Accounting Practice).

In our opinion the financial statements:

. give a true and fair view of the state of the charity's affairs as at 31 March 2021 and of its incoming
resources and application of resources, including its income and expenditure, for the year then
ended;

. have been properly prepared in accordance with United Kingdom Generally Accepted Accounting
Practice;

. have been prepared in accordance with the requirements of the Companies Act 2006 and the
Charities Act 2011.

BASIS FOR OPINION

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and
applicable law. Our responsibilities under those standards are further described in the auditor's
responsibilities for the audit of the financial statements section of our report. We are independent of the
charity in accordance with the ethical requirements that are relevant to our audit of the financial
statements in the UK, including the FRC’s Ethical Standard, and we have fulfilled our other ethical
responsibilities in accordance with these requirements. We believe that the audit evidence we have
obtained is sufficient and appropriate to provide a basis for our opinion.

CONCLUSIONS RELATING TO GOING CONCERN

In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of
accounting in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events
or conditions that, individually or collectively, may cast significant doubt on the charity's ability to continue
as a going concern for a period of at least twelve months from when the financial statements are
authorised for issue.
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WEST CUMBRIA RIVERS TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES’ OF
WEST CUMBRIA RIVERS TRUST LIMITED

YEAR ENDED 31 March 2021

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in
the relevant sections of this report.

OTHER INFORMATION

The other information comprises the information included in the annual report, other than the financial
statements and our auditor’s report thereon. The trustees are responsible for the other information. Our
opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information
and, in doing so, consider whether the other information is materially inconsistent with the financial
statements or our knowledge obtained in the audit or otherwise appears to be materially misstated. If we
identify such material inconsistencies or apparent material misstatements, we are required to determine
whether there is a material misstatement in the financial statements or a material misstatement of the
other information. If, based on the work we have performed, we conclude that there is a material
misstatement of this other information, we are required to report that fact.

We have nothing to report in this regard.

MATTERS ON WHICH WE ARE REQUIRED TO REPORT BY EXCEPTION

We have nothing to report in respect of the following matters in relation to which the Charities Act 2011
requires us to report to you if, in our opinion:

e the information given in the trustees' report is inconsistent in any material respect with the financial
statements; or

e sufficient accounting records have not been kept; or
e the financial statements are not in agreement with the accounting records and returns; or

. we have not received all the information and explanations we require for our audit.
RESPONSIBILITIES OF TRUSTEES

As explained more fully in the trustees' responsibilities statement, the trustees (who are also the directors
for the purposes of company law) are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the trustees determine is
necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the charity's ability to
continue as a going concern, disclosing, as applicable, matters related to going concern and using the going
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WEST CUMBRIA RIVERS TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES’ OF
WEST CUMBRIA RIVERS TRUST LIMITED

YEAR ENDED 31 March 2021

concern basis of accounting unless the trustees either intend to liquidate the charity or to cease
operations, or have no realistic alternative but to do so.

AUDITOR'S RESPONSIBILITIES FOR THE AUDIT OF THE FINANCIAL STATEMENTS

We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance
with the Act and relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are
free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion. Reasonable assurance is a high level of assurance, but is not a guarantee that an audit
conducted in accordance with ISAs (UK) will always detect a material misstatement when it exists.
Misstatements can arise from fraud or error and are considered material if, individually or in the aggregate,
they could reasonably be expected to influence the economic decisions of users taken on the basis of these
financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design
procedures in line with our responsibilities, outlined above, to detect material misstatements in respect of
irregularities, including fraud.

The extent to which the audit was considered capable of detecting irregularities including fraud

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities,
including fraud and non-compliance with laws and regulations, was as follows:

e the engagement partner ensured that the engagement team collectively had the appropriate
competence, capabilities and skills to identify or recognise non-compliance with applicable laws and
regulations;

o we identified the laws and regulations applicable to the charity through discussions with trustees and
other management;

e we focused on specific laws and regulations which we considered may have a direct material effect on
the financial statements or the operations of the charity;

e we assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and

e identified laws and regulations were communicated within the audit team regularly and the team
remained alert to instances of non-compliance throughout the audit.
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COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES’ OF
WEST CUMBRIA RIVERS TRUST LIMITED

YEAR ENDED 31 March 2021

We assessed the susceptibility of the charity's financial statements to material misstatement, including
obtaining an understanding of how fraud might occur, by:

e making enquiries of management as to where they considered there was susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud;

e To address the risk of fraud through management bias and override of controls, we:
e performed analytical procedures to identify any unusual or unexpected relationships;
e tested journal entries to identify unusual transactions;

e assessed whether judgements and assumptions made in determining the accounting estimates
set out in the accounting policies were indicative of potential bias; and

e investigated the rationale behind significant or unusual transactions.

In response to the risk of irregularities and non-compliance with laws and regulations, we designed
procedures which included, but were not limited to:

e agreeing financial statement disclosures to underlying supporting documentation;

e reading the minutes of meetings of those charged with governance;
e enquiring of management as to actual and potential litigation and claims; and
e reviewing correspondence with the Charity Commission.

There are inherent limitations in our audit procedures described above. The more removed that laws and
regulations are from financial transactions, the less likely it is that we would become aware of non-
compliance. Auditing standards also limit the audit procedures required to identify non-compliance with
laws and regulations to enquiry of the trustees and other management and the inspection of regulatory
and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as
they may involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the

Financial Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms
part of our auditor's report.
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WEST CUMBRIA RIVERS TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

INDEPENDENT AUDITOR’S REPORT TO THE TRUSTEES’ OF
WEST CUMBRIA RIVERS TRUST LIMITED

YEAR ENDED 31 March 2021

USE OF OUR REPORT

This report is made solely to the charity's trustees, as a body, in accordance with section 144 of the
Charities Act 2011 and regulations made under section 154 of that Act. Our audit work has been
undertaken so that we might state to the charity's trustees those matters we are required to state to them
in an auditor's report and for no other purpose. To the fullest extent permitted by law, we do not accept or
assume responsibility to anyone other than the charity and the charity's trustees as a body, for our audit
work, for this report, or for the opinions we have formed.

Saint & Co is eligible to act as an auditor in terms of section 1212 of the Companies Act 2006.

Saint & Co
Sterling House Chartered Accountants & statutory auditor
Wavell Drive, Rosehill
Carlisle, Cumbria
CA1 2SA

2021
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WEST CUMBRIA RIVERS TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

STATEMENT OF FINANCIAL ACTIVITIES INCLUDING
INCOME AND EXPENDITURE ACCOUNT

YEAR ENDED 31 March 2021

Unrestricted Restricted Total Total
Funds Funds Funds Funds
2021 2020
Note £ £ £ £
INCOME
Donations 2 107,073 8,078 115,151 26,134
Income from charitable activities 3 - 2,486,543 2,486,543 1,358,362
Income from other trading activities 3 22,890 - 22,890 25,108
Investment income 4 537 - 537 1,667
TOTAL INCOME 130,500 2,494,621 2,625,121 1,411,271
EXPENDITURE
Expenditure on raising funds 40 - 40 921
Expenditure on charitable activities 8 123,774 2,284,098 2,407,872 1,344,686
TOTAL EXPENDITURE 123,814 2,284,098 2,407,912 1,345,607
NET INCOME/(EXPENDITURE) FOR THE YEAR
BEFORE TRANSFERS 6,686 210,523 217,209 65,664
Transfers between funds 16 (44) 44 - -
Other Recognised Gains/(Losses)
Foreign exchange (loss)/gain (3,378) - (3,378) 1,412
NET MOVEMENT IN FUNDS 3,264 210,567 213,831 67,076
Total funds brought forward 168,245 510,367 678,612 611,536
TOTAL FUNDS CARRIED FORWARD 16 171,509 720,934 892,443 678,612

The notes on pages 22 to 46 form part of these financial statements.
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WEST CUMBRIA RIVERS TRUST LIMITED
COMPANY LIMITED BY GUARANTEE - 07019413

BALANCE SHEET
YEAR ENDED 31 March 2021

2021 2020
Note £ £ £

FIXED ASSETS
Tangible assets 12 79,645 57,298
CURRENT ASSETS
Debtors 13 543,316 431,514
Cash at bank 865,992 642,269

1,409,308 1,073,783
CREDITORS: Amounts falling due within one year 14 (488,678) (176,239)
TOTAL ASSETS LESS CURRENT LIABILITIES 920,630 897,544
CREDITORS: Amounts falling due after one year 15 (107,832) (276,230)
NET ASSETS 892,443 678,612
THE FUNDS OF THE CHARITY
Restricted Funds 16 720,934 510,367
Unrestricted Funds 16 171,509 168,245
TOTAL CHARITY FUNDS 892,443 678,612

The Trustees consider that the company is entitled to exemption from the requirements to have an audit
under provisions of section 477 of the Companies Act 2006 (the Act) and members have not required the
company to obtain an audit for the year in question in accordance with section 476 of the Act.

The Trustees acknowledge their responsibility for complying with the requirements of the Companies Act 2006
with respect to accounting records and for preparing financial statements which give a true and fair view of
the state of affairs of the company as at 31 March 2021 and of its net resources expenses for the year in
accordance with the requirements of sections 394 and 395 of the Act and which otherwise comply with the
requirements of the Companies Act 2006 relating to financial statements, so far as applicable to the company.

The financial statements have been prepared in accordance with the Financial Reporting Standard FRS 102
(effective 1 January 2019).

These financial statements were approved by the Trustees’ on 7th December 2021 and are signed on their
behalf by:

, Trustee

The notes on pages 22 to 46 form part of these financial statements.
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WEST CUMBRIA RIVERS TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

CASH FLOW STATEMENTS

YEAR ENDED 31 March 2021

Total Total
Funds Funds
2021 2020
Note £
Cash flows from operating activities:
net cash provided by operating activities 21 74,360 (121,555)
Cash flows from investing activities:
Interest from investments 537 1,667
Proceeds from the sale of vehicles - -
Purchase of tangible fixed assets (24,263) (34,871)
Net cash provided by (used in) investing activities (23,726) (33,204)
Cash flows from financing activities:
Government grant income 80,314 -
Net (payments)/receipts from finance leases (3,847) 9,179
Cash inflows from new borrowing 100,000 300,000
Net cash provided by financing activities 176,467 309,179
Change in cash and cash equivalents in the year 227,101 154,420
Change in cash and cash equivalents due to exchange rate movement (3,378) 1,412
Cash and cash equivalents at the beginning of the year 642,269 486,437
Cash and cash equivalents at the end of the year 865,992 642,269
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WEST CUMBRIA RIVERS TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 March 2021

1. ACCOUNTING POLICIES
1.1  Basis of preparation of financial statements

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts in
accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102
(effective 1 January 2019) — (Charities SORP (FRS 102)), the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) and the Companies Act 2006. The financial statements are
prepared in sterling, which is the functional currency of the charity.

West Cumbria Rivers Trust meets the definition of a public benefit entity under FRS 102. Assets and
liabilities are initially recognised at historical cost or transaction value unless otherwise stated in the
relevant accounting policy note.

The Trustees consider that there are no material uncertainties about the Trust’s ability to continue as a
going concern.

1.2 Company status
The charitable company is a company limited by guarantee registered in England and Wales and a
registered charity in England and Wales. The members of the charitable company are the Trustees
named on page 1. In the event of the charitable company being wound up, the liability in respect of
the guarantee is limited to £1 per member of the charitable company.
1.3 Judgements and key sources of estimation uncertainty
The preparation of the financial statements requires management to make judgements, estimates
and assumptions that affect the amounts reported. These estimates and judgements are continually
reviewed and are based on experience and other factors, including expectations of future events that
are believed to be reasonable under the circumstances.

Significant judgements

The trustees consider there were no significant judgements made in preparing the financial
statements.

Key sources of estimation uncertainty
Accounting estimates and assumptions are made concerning the future and, by their nature, will

rarely equal the related actual outcome. The trustees consider there are no key sources of estimation
uncertainty.
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WEST CUMBRIA RIVERS TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 March 2021

1. ACCOUNTING POLICIES (continued)
1.4  Fund accounting

General funds are unrestricted funds which are available for use at the discretion of the Trustees’ in
furtherance of the general objectives of the charitable company and which have not been designated
for other purposes.

Designated funds comprise unrestricted funds that have been set aside by the Trustees for particular
purposes. The aim and use of each designated fund is set out in the notes to the financial statements.

Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
donors or which have been raised by the charitable company for particular purposes. The costs of
raising and administrating such funds are charged to the specific fund. The aim and use of each
restricted fund is set out in the notes to the financial statements.

Investment income, gains and losses are allocated to the appropriate fund.
1.5 Incoming resources

All incoming resources are included in the statement of financial activities when the charitable
company has entitlement to the funds, certainty of receipt and the amount can be measured with
sufficient reliability. For legacies, entitlement is the earlier of the company being notified of an
impending distribution or the legacy being received.

Income from donations or grants is recognised when there is evidence of entitlement to the gift,
receipt is probable and its amount can be measured reliably.

Income from donated goods is measured at the fair value of the goods unless this is impractical to
measure reliably, in which case the value is derived from the cost to the donor or the estimated resale
value. Donated facilities and services are recognised in the accounts when received if the value can be
reliably measured. No amounts are included for the contribution of general volunteers.

Income tax recoverable in relation to investment income is recognised at the time the investment
income is received.

Other income is recognised in the period in which it is receivable and to the extent the goods have
been provided or on completion of the service.
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WEST CUMBRIA RIVERS TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 March 2021

1. ACCOUNTING POLICIES (continued)

1.6 Resources expended

Expenditure is accounted for on an accruals basis and has been included under expenses categories
that aggregate all costs for allocation to activities. Where costs cannot be directly attributed to
particular activities they have been allocated on a basis consistent with the use of the resources.
Support costs are those costs incurred directly in support of expenditure on the objects of the
company. Governance costs are those incurred in connection with the administration of the company
and compliance with constitutional and statutory requirements.

All resources expended are inclusive of irrecoverable VAT.

1.7 Fixed assets

Tangible fixed assets are stated at cost less depreciation. Depreciation is provided at rates calculated to

write off the cost of fixed asset, less their estimated residual value, over their expected useful lives on
the following basis:

Plant and machinery 20% straight line
Office Equipment 20% straight line
Motor vehicles straight line over 4 years

1.8 Debtors

Trade and other debtors are recognised at the settlement amount due after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.

1.9 Creditors and provisions

Creditors and provisions are recognised where the charity has a present obligation resulting from a
past event that will probably result in the transfer of funds to a third party and the amount due to
settle the obligation can be measured or estimated reliably. Creditors and provisions are normally
recognised at their settlement amount after allowing for any trade discounts due

1.10 Financial instruments

A financial asset or a financial liability is recognised only when the entity becomes a party to the
contractual provisions of the instrument.
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WEST CUMBRIA RIVERS TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 March 2021

1. ACCOUNTING POLICIES (continued)

Basic financial instruments are initially recognised at the amount receivable or payable including any
related transaction costs, unless the arrangement constitutes a financing transaction, where it is
recognised at the present value of the future payments discounted at a market rate of interest for a
similar debt instrument.

Current assets and current liabilities are subsequently measured at the cash or other consideration
expected to be paid or received and not discounted.

Debt instruments are subsequently measured at amortised cost.

Financial assets that are measured at cost or amortised cost are reviewed for objective evidence of
impairment at the end of each reporting date. If there is objective evidence of impairment, an
impairment loss is recognised under the appropriate heading in the statement of financial activities in
which the initial gain was recognised.

1.11 Taxation

The company is considered to pass the tests set out in Paragraph 1 Schedule 6 of the Finance Act 2010
and therefore it meets the definition of a charitable company for UK corporation tax purposes.

Accordingly, the company is potentially exempt from taxation in respect of income or capital gains
received within categories covered by Chapter 3 Part 11 of the Corporation Tax Act 2010 or Section
256 of the Taxation of Chargeable Gains Act 1992, to the extent that such income or gains applied
exclusively to charitable purposes.

1.12 Government Grants

Government grants are recognised at the fair value of the asset received or receivable. Grants are not
recognised until there is reasonable assurance that the charity will comply with the conditions
attaching to them and the grants will be received.

Where the grant does not impose specified future performance-related conditions on the recipient, it
is recognised in income when the grant proceeds are received or receivable. Where the grant does
impose specified future performance-related conditions on the recipient, it is recognised in income
only when the performance related conditions have been met. Where grants received are prior to
satisfying the revenue recognition criteria, they are recognised as a liability.

1.13 Public Benefit Entity Concessionary Loans

Public benefit entity concessionary loans shall initially be measured at the amount received and
recognised in the statement of financial position. In subsequent years, the carrying amount of
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WEST CUMBRIA RIVERS TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 March 2021

concessionary loans in the financial statements shall be adjusted to reflect any accrued interest
payable.

2. VOLUNTARY INCOME — CURRENT YEAR

£ £ £

Donations 26,675 8,078 34,753
Covid Rates Grant 10,000 - 10,000
JRS Furlough Grant 70,314 - 70,314
River Giver donations 84 - 84
107,073 8,078 115,151

VOLUNTARY INCOME - PRIOR YEAR

Unrestricted Restricted Total
Funds Funds Funds
2020
£ £ £
Donations 21,701 4,368 26,069
River Giver donations 65 - 65
21,766 4,368 26,134
3. INCOME FROM CHARITABLE ACTIVITIES
TOTAL — CURRENT YEAR
Unrestricted Restricted Total
Funds Funds Funds
2021
£ £ £
River Projects - 2,486,543 2,486,543
TOTAL — PRIOR YEAR
Unrestricted Restricted Total
Funds Funds Funds
2020
£ £ £
River Projects - 1,358,362 1,358,362
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WEST CUMBRIA RIVERS TRUST LIMITED

YEAR ENDED 31 March 2021

INCOME FROM OTHER TRADING ACTIVITIES — CURRENT YEAR

Fund Raising Activities

Recycling Income

Management & Contract Fee Income

COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

INCOME FROM OTHER TRADING ACTIVITIES — PRIOR YEAR

Fund Raising Activities

Recycling Income

Management & Contract Fee Income

GRANT FUNDERS — CURRRENT YEAR

Environment Agency
EA - Water Environment Grant

Natural England

Heritage Lottery Fund

LifelP

Farmer Network
National Trust
Sellafield
Hadfield Trust
United Utilities
Bannister Trust
C2V Plus
BEPDT

Unrestricted Restricted Total
Funds Funds Funds
2021
£ £ £
162 - 162
126 - 126
22,602 - 22,602
22,890 - 22,890
Unrestricted Restricted Total
Funds Funds Funds
2020
£ £ £
2,637 - 2,537
66 - 66
12,157 10,348 22,505
14,760 10,348 25,108
Unrestricted Restricted Total
Funds Funds Funds
2021
£ £ £
- 785,635 785,635
- 1,327,333 1,327,333
- 34,059 34,059
- 97,200 97,200
- 7,337 7,337
- 1,500 1,500
3,116 3,116
- 78,220 78,220
- 3,000 3,000
- 136,443 136,443
- 10,000 10,000
- 1,700 1,700
- 1,000 1,000
- 2,486,543 2,486,543
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YEAR ENDED 31 March 2021

GRANT FUNDERS - PRIOR YEAR

Unrestricted Restricted Total

Funds Funds Funds

2020

£ £ £

Environment Agency - 562,500 562,500
EA - Water Environment Grant - 486,256 486,256
Natural England - 31,520 31,520
Lake District National Park - 2,439 2,439
LifelP - 4,989 4,989
Copeland Community Fund - - 2,390 - 2,390
National Trust 7,079 7,079
Sellafield - 66,308 66,308
Friends of the Lake District - 500 500
United Utilities - 156,236 156,236
Woodland Trust - 1,407 1,407
Gardfield Western - 25,000 25,000
Eskdale Mill Heritage Trust - 1,000 1,000
Cumbria Community Foundation - 700 700
Robin Rigg - 9,000 9,000
Southall Trust - 3,000 3,000
River Corridor Group - 2,818 2,818

1,358,362 1,358,362

4. INVESTMENT INCOME - CURRENT YEAR

Unrestricted Restricted Total
Funds Funds Funds
2021
£ £ £
Bank interest 537 - 537
INVESTMENT INCOME - PRIOR YEAR
Unrestricted Restricted Total
Funds Funds Funds
2020
£ £ £
Bank interest 1,667 - 1,667
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NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 March 2021

DIRECT COSTS — CURRENT YEAR

Project purchases
Advertising

Farmers Commissions & Grants
Protective clothing

Travel cost

Telephone

Printing, postage and stationery
Legal and professional
Sundry expenses
Computer/Website

Rent and Rates

Electric and Gas

Office Costs

Training

Insurance

Health & Safety

Repairs and maintenance
New Office Costs

HR Consultants

Wages and salaries
National insurance
Pension Contributions
Staff costs - sundry
Depreciation

Disposal of assets

River Total
Projects 2021
£ £

1,605,272 1,605,272
1,309 1,309
170,316 170,316
2,346 2,346
16,526 16,526
5,652 5,652
2,316 2,316
13,059 13,059
2,835 2,835
12,520 12,520
22,622 22,622
2,099 2,099
3,186 3,186
3,866 3,866
9,764 9,764
425 425
2,737 2,737
3,453 3,453
1,019 1,019
422,242 422,242
39,186 39,186
31,674 31,674
2,456 2,456
21,334 21,334
582 582
2,398,695 2,398,695
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COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

DIRECT COSTS — PRIOR YEAR

Project purchases
Advertising

YEAR ENDED 31 March 2021

Farmers Commissions & Grants

Protective clothing
Travel cost
Telephone

Printing, postage and stationery

Legal and professional
Sundry expenses
Computer/Office costs
Rent and Rates
Electric and Gas
Training

Insurance

Health & Safety

Repairs and maintenance

Wages and salaries
National insurance
Pension Contributions
Staff costs - sundry
Depreciation

6. GOVERNANCE COSTS — CURRENT YEAR

Accountancy fees
Auditor's Renumeration
Legal & professional

River Total
Projects 2020
£ £
593,529 593,529
3,233 3,233
138,963 138,963
5,181 5,181
23,343 23,343
5,679 5,679
2,988 2,988
10,515 10,515
3,250 3,250
6,984 6,984
19,971 19,971
2,240 2,240
10,166 10,166
6,097 6,097
2,125 2,125
994 994
406,504 406,504
37,090 37,090
26,820 26,820
6,985 6,985
15,167 15,167
1,327,824 1,327,824
Unrestricted Restricted Total
Funds Funds Funds
2021
£ £ £
1,200 - 1,200
2,593 - 2,593
48 - 48
3,841 - 3,841
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COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 March 2021

GOVERNANCE COSTS — PRIOR YEAR

Unrestricted Restricted Total
Funds Funds Funds
2020
£ £ £
Accountancy fees 1,050 - 1,050
Auditor's Renumeration 2,542 - 2,542
Legal & professional 48 - 48
3,640 - 3,640
SUPPORT COSTS — CURRENT YEAR
River Total
Projects 2021
£ £
Bank Charges 646 646
RT Loan Interest 4,241 4,241
HP Interest 449 449
5,336 5,336
SUPPORT COSTS — PRIOR YEAR
River Total
Projects 2020
£ £
Bank Charges 773 773
RT Loan Charge 12,000 12,000
HP Interest 449 449
13,222 13,222
8 ANALYSIS OF RESOURCES EXPENDED BY EXPENDITURE TYPE — CURRENT YEAR
Staff costs Depreciation Other costs Total
2021 2021 2021 2021
£ £ £ £
River Projects 493,102 21,334 1,892,188 2,406,624
Governance - - 1,248 1,248
493,102 21,334 1,893,436 2,407,872
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COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 March 2021

ANALYSIS OF RESOURCES EXPENDED BY EXPENDITURE TYPE — PRIOR YEAR

Staff costs Depreciation Other costs Total
2020 2020 2020 2020
£ £ £ £
River Projects 470,414 15,167 855,465 1,341,046
Governance - - 3,640 3,640
470,414 15,167 859,105 1,344,686
9. ANALYSIS OF RESOURCES EXPENDED BY ACTIVITIES — CURRENT YEAR
Activities
Undertaken Support
directly cost Total
2021 2021 2021
£ £ £
River Projects 2,232,220 5,336 2,237,556
Grants to Farmers 170,316 - 170,316
River Projects 2,402,536 5,336 2,407,872
ANALYSIS OF RESOURCES EXPENDED BY ACTIVITIES — PRIOR YEAR
Activities
Undertaken Support
directly cost Total
2020 2020 2020
£ £ £
River Projects 1,192,501 13,222 1,205,723
Grants to Farmers 138,963 - 138,963
River Projects 1,331,464 13,222 1,344,686
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YEAR ENDED 31 March 2021

10. NET INCOMING/(OUTGOING) RESOURCES

This is stated after charging:

Depreciation

Depreciation asset held under HP agreement
Lease payments

Auditors

11. STAFF COSTS

Staff costs were as follows:

Wages and salaries
Employers national insurance
Employer Pension Contribution

2021 2020

£ £
21,334 10,595
4,572 4,572
18,452 17,500
2,593 2,542

2021 2020
£ £

422,242 406,504

39,186 37,090

31,674 26,820

493,102 470,414

No employees received remuneration amounting to more than £60,000 in either year.
No remuneration was paid to any trustee in respect of their position as Trustee. No expenses were

paid to trustees (2020: £177 to one trustee).

The charity has purchased insurance to protect trustees from claims arising from negligent acts, errors
or omissions occurring whilst on charity business. The cost for the year ended 31 March 2021 was
£2,240 (2020 - £2,240). The cost of this insurance is included in direct costs. The trustee’s liability

insurance is capped at £5,000,000.

The key management personnel of the Trust, comprise the trustees and the Trust Director. The total

employee benefit of key management personnel of the Trust was £53,889 (2020 £51,454).

The average monthly number of employees during the year was as follows:

Management
Project Staff
Administration Staff
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NOTES TO THE FINANCIAL STATEMENTS

YEAR ENDED 31 March 2021

12. TANGIBLE FIXED ASSETS

Vehicle Machinery Equipment Total
£ £ £ £
COST
At 1 April 2020 35,682 99,227 12,686 147,595
Additions 20,000 24,263 - 44,263
Disposals - - (3,175) (3,175)
At 31 March 2021 55,682 123,490 9,511 188,683
DEPRECIATION
At 1 April 2020 21,270 57,344 11,683 90,297
Charge for year 7,889 13,094 351 21,334
On disposals - (2,593) (2,593)
At 31 March 2021 29,159 70,438 9,441 109,038
NET BOOK VALUE
At 31 March 2021 26,523 53,052 70 79,645
At 31 March 2020 14,412 41,883 1,003 57,298
Included within NBV of £26,525 is £8,192 (2020-£12,763) relating to an asset held under an HP
agreement (works van).
13. DEBTORS
2021 2020
£ £
Trade Debtors 61,421 113,077
Prepayments and accrued income 481,895 318,437
543,316 431,514
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YEAR ENDED 31 March 2021

14. CREDITORS: Amounts falling due within one year

2021 2020

£ £

Trade creditors 161,612 98,941
Other taxation and social security 10,336 9,698
Public benefit concessionary loan - The Rivers Trust 295,000 30,000
Other creditors 6,565 29,403
Hire purchase agreement - Van 3,398 3,398
Accruals and deferred income 11,767 4,799

488,678 176,239

15. CREDITORS: Amounts falling due after one year

2021 2020
£ £

Hire Purchase agreement - Van 2,832 6,230
Public benefit concessionary loan - The Rivers Trust 105,000 270,000

107,832 276,230

The hire purchase agreement is secured on the Van.

The Public benefit concessionary loan represents loans from the Rivers Trust totalling £400,000 (2020
—£300,000). The loans are repayable as above. The loans are interest free for the first 12 months, 2%
per annum for the subsequent 12 months and 5% per annum thereafter. These loans are for cashflow
purposes only bridging the gap between project expenditure and the receipt of funding for our three
WEG projects. At the end of the year the value of concessionary loans which were committed but not
taken up was £nil (2020 -£100,000).
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YEAR ENDED 31 March 2021

16. STATEMENT OF FUNDS — CURRENT YEAR

Balance at Movement in resources: Transfers Balance at

01 Apr 20 Incoming Outgoing 31 Mar 21
£ £ £ £ £

Unrestricted funds
General funds 168,245 130,500 127,192 (44) 171,509
Total Unrestricted funds 168,245 130,500 127,192 171,509
Restricted funds
Invasive Species 3,659 - 1,585 - 2,074
Loweswater Care 4,920 883 1,075 - 4,728
River Restoration Project 132,936 78,472 60,228 18,174 169,354
Catchment Partnership 91,057 40,000 51,275 (1,410) 78,372
Annas Catchment 2,698 85,865 80,625 - 7,938
Ellen Catchment Wise 13,296 - 3,536 (8,428) 1,332
Thirlmere 20,300 2,516 - 17,784
River Irt Compensation 36,987 76,745 52,561 5,000 66,171
CPAF 8,959 - 1,912 - 7,047
Restoring the Derwent 97,200 56,250 40,950
Ennerdale Mill Dam 32,516 3,423 (19,093) 10,000
Wild Rivers Education 20,705 10,000 11,174 - 19,531
Electrofishing Survey 3,246 9,300 7,500 - 5,046
Adopt a Tributary 29,083 - 29,327 244 -
Compensatory Measures 10,443 59,214 51,861 - 17,796
Broughton Beck (459) 8,207 8,372 - (624)
Smolt Traps - Solway Firth 8,226 - 924 - 7,302
Crookhurst Faciliation Fund - 4,387 4,321 - 66
Cocker Facilitation Fund - 2,340 2,384 44 -
Flimby 31,849 58,957 66,071 - 24,735
Glendermackin NFM (15,116) 262,334 186,492 - 60,726
The Cocker NFM 4,720 237,000 193,056 - 48,664
Vounteering 769 - 746 - 23
Routes into Work 2,143 - - 2,143
Sub Restricted FundsTotal 422,637 1,051,204 877,214 (5,469) 591,158
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WEST CUMBRIA RIVERS TRUST LIMITED
COMPANY LIMITED BY GUARANTEE

NOTES TO THE FINANCIAL STATEMENTS
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16. STATEMENT OF FUNDS — CURRENT YEAR (Continued)

Balance at Movement in resources: Transfers Balance at

01 Apr 20 Incoming Outgoing 31 Mar 21
£ £ £ £ £
Brought Forward 422,637 1,051,204 877,214 -5,469 591,158
Newlands 7,861 - - - 7,861
Crookhurst WEG (22) 74,136 73,893 - 221
Keekle WEG (4,302) 947,240 956,013 - (13,075)
Glendermackin WEG 9,520 168,855 171,561 - 6,814
Cocker WEG (1,728) 137,102 130,058 - 5,316
Natural England Projects 27,332 15,617 (5,000) 6,715
People on The Keekle 56,990 80,120 28,869 (244) 107,997
Farming Rules (4,181) 8,632 15,208 10,757 -
River Corridor Group 23,592 - 15,665 - 7,927
Total Restricted funds 510,367 2,494,621 2,284,098 44 720,934
Total of funds 678,612 2,625,121 2,411,290 - 892,443
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16. STATEMENT OF FUNDS - PRIOR YEAR

Balance at Movement in resources: Transfers Balance at

01 Apr 19 Incoming Outgoing 31 Mar 20
£ £ £ £ £

Unrestricted funds
General funds 153,761 38,193 22,353 (1,356) 168,245
Total Unrestricted funds 153,761 38,193 22,353 (1,356) 168,245
Restricted funds
Invasive Species 11,572 - 7,913 - 3,659
Loweswater Care 7,638 - 2,718 - 4,920
River Restoration Project 97,028 198,500 162,592 - 132,936
Catchment Partnership 107,179 40,745 56,867 - 91,057
Annas Catchment 4,326 64,500 66,128 - 2,698
Ellen Catchment Wise 30,735 15,034 32,473 - 13,296
Ehen Habitat Improvements 1,038 - 1,038 - -
River Irt Compensation 15,832 58,097 36,942 - 36,987
CPAF 15,080 - 6,121 - 8,959
Seascale 2,420 - 2,199 (221) -
Ennerdale Mill Dam 37,406 - 4,890 - 32,516
Wild Rivers Education 7,165 53,735 40,195 - 20,705
Electrofishing Survey 2,123 8,861 7,738 - 3,246
Adopt a Tributary 50,512 21,429 - 29,083
Compensatory Measures 11,101 58,302 58,960 - 10,443
Dash Beck (248) 5,258 5,948 938 -
Broughton Beck (447) 9,300 9,312 - (459)
Smolt Traps - Solway Firth - 9,000 774 - 8,226
Crookhurst Faciliation Fund - 13,913 13,913 - -
Cocker Facilitation Fund 42 17,606 17,818 170 -
Flimby (5,009) 105,000 68,142 - 31,849
Glendermackin NFM 2,884 51,407 69,407 - (15,116)
The Cocker NFM 4,901 100,000 100,181 - 4,720
Vounteering (48) 5,268 4,451 - 769
Routes into Work 4,213 - 2,070 2,143
Sub Restricted FundsTotal 407,443 814,526 800,219 887 422,637
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Balance at Movement in resources: Transfers Balance at

01 Apr 19 Incoming Outgoing 31 Mar 20
£ £ £ £ £
Brought Forward 407,443 814,526 800,219 887 422,637
Eskdale Mill (1,449) 1,000 20 469 -
Newlands 8,452 - 591 - 7,861
Crookhurst WEG - 86,823 86,845 - (22)
Keekle WEG - 205,079 209,381 - (4,302)
Glendermackin WEG - 101,704 92,184 - 9,520
Cocker WEG - 92,649 94,377 - (1,728)
People on The Keekle - 66,308 9,318 - 56,990
Farming Rules - 4,989 9,170 - (4,181)
River Corridor Group 43,329 - 19,737 - 23,592
Total Restricted funds 457,775 1,373,078 1,321,842 1,356 510,367
Total of funds 611536 1,411,271 1,344,195 - 678,612

Invasive Species
The aim of this project is two-fold, both to control invasive species already present and to prevent new
invasive species entering catchments through education and engagement work. Funding has been received
from Natural England to undertake this work in partnership with the Environment Agency. Some other
projects also containing small amounts of funding for invasive species work, including the current Water
Environment Grant funding.

Loweswater Care Programme
The LCP aimed to improve the water quality of Loweswater through improvements in farming practices,
land restoration and treatment of lake waters. The main LCP project, funded by DEFRA's Catchment
Restoration Fund (CRF), was completed in 2015, but the Trust is still involved in monitoring of the Lake
through funding from the National Trust (the lake’s owners).

River Restoration Programme
Funded by the Environment Agency and Natural England, the overall aim of the river restoration project is
to restore watercourses in the SSSI section of the Derwent catchment in line with the Water Framework
Directive and the SAC/SSSI Site Improvement Plan. Current projects include the Cass How deculverting,
Newlands Valley remeandering, Low-Risk Barrier Removal project and Brides Beck fish passage easement

Catchment Partnerships

WCRT host three Catchment Partnerships as part of the Catchment Based Approach (CaBA) covering the
Derwent, South-West Lakes, and Wampool and Waver catchments. The funding through DEFRA allows for
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the establishment and maintenance of a partnership for each catchment that works with key stakeholders
to agree and deliver the strategic priorities for the catchment and to support the Environment Agency in
developing an appropriate River Basin Management Plan, required under the Water Framework Directive.
Through this scheme and following the devastating 2015 floods Natural Flood Management is being
targeted as a tool to help reduce flood peaks and the Trust have received significant funding for a number
of projects to deliver NFM over the next few years.

Ellenwise Catchmentwise Project
This project, funded by United Utilities, aims to reduce the level of phosphates entering waterbodies
within the Crookhurst catchment. The aim for United Utilities is to reduce phosphates entering the
waterbodies in the first instance, rather than use expensive treatment processes. The project officer works
with farmers and landowners to reduce phosphates through changes in farm practices and infrastructure.
Funds are available until October 2021 to support farmers and landowners in implementing changes.
United Utilities also fund a PhD student, mentored by WCRT, to carry out monitoring of phosphates in the
catchment.

River Irt Pearl Mussel
This project was a three-year partnership project funded by Biffa Award which came to an end in
September 2019 to safeguard the future of the critically endangered freshwater pearl mussel on the River
Irt. The project delivered a range of practical habitat and farm infrastructure improvements to restore the
habitat required for the mussels on the River Irt together with providing advice to farmers, raising
awareness and education within the local community. The project also successfully reintroduced hatchery
reared mussels on the River Irt and United Utilities continue to fund the project as part of their
compensatory measures scheme.

Catchment Partnership Action Fund (CPAF)
Funded by DEFRA through the Environment Agency, the trust received three separate funds for areas
within the three catchment partnership areas we host. The funds were towards the restoration of the
Rivers Annas, Waver and Ellen, and included catchment walkovers surveys to highlight issues and funding
towards interventions to reduce diffuse pollution and improve biodiversity. Events and engagement with
the local farmers and landowners were also incorporated within the projects. The projects were delivered
in partnership with local angling organisations, the Woodland Trust and the Environment Agency.

Seascale Whitriggs Beck Project
Funded through Environment Agency, the Trust designed a passive treatment system to treat farm and
septic tank discharge before discharging into Whitriggs Beck at Seascale. The project is a good example of
partnership working to improve water quality, bathing water quality and reduce property flooding at a
flood hotspot in Seascale. The delivery of this project will be through the Copeland Making Space for
Water group ‘quick wins’ programme with input from the trust.

Wild Rivers Education

The trust’s education programme continues through funding from Copeland Community Fund and United
Utilities. Many schools in the trusts catchments have been engaged in river days learning about the local
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flora and fauna as well as number of family events and activities to engage and enthuse the local
community.

Electrofishing Surveys
Funded by donations from riparian landowners, the angling community and Patagonia’s Tides Foundation.
This project, now in its fourth year, sees catchment-wide fish and habitat assessment of the Derwent
catchment to provide crucial data on distributions and numbers of fish to inform the targeting of
conservation actions throughout the catchment.

Natural England’s Facilitation Fund (Cocker and Crookhurst)
The Trust applied for and won two facilitation fund schemes, one in the Ellen Catchment and the other in
the Derwent Catchment at Lorton. The two schemes are engaging and educating farmers in best practice
to reduce the amount of pollution entering our watercourses. The Lorton scheme has a particular focus on
educating land owners about Natural Flood Management and how farm land can be used to slow the flow
and store water.

Adopt-a-Beck
In 2017 the trust set up their Adopt-a-Beck scheme that enables local organisations to pledge their support
to trust and their local watercourse by adopting a beck or river nearby. In return for investment
organisations receive knowledge that their money is being well spent on environmental improvements,
improved connections and understanding within the local community; Corporate Social Responsibility
team building days; volunteer activities; family activities; providing educational and community activities
for people to get involved and publicity. The pilot scheme has been run over the past three years with
NUGEN being the major donor and adopting Black Beck and Kirk Beck, Sealy beds were a medium investor
and Bassenthwaite Rotary club, (adopted Dash Beck) a community group investor. Current investors in the
scheme are Balfour Beatty and discussions are currently ongoing with Sellafield.

Compensatory Measures (River Ehen)
Following on from the Pearls in Peril Project the trust has continued working with the critically endangered
freshwater pearl mussel in the Ehen catchment with continued funding from United Utilities Compensatory
Measures project. The project delivers habitat improvements and projects to reduce diffuse water
pollution to improve habitats for the mussels.

Flimby, Glenderamackin and Cocker NFM projects
The Trust is delivering natural flood management projects in four catchments: the River Cocker catchment,
the River Glenderamackin catchment, the River Annas catchment, and the Flimby Gills catchment. Further
match funding from a range of sources including the Woodland Trust and Walney Extension Community
Fund is helping to support this work. The trust is working with farmers and landowners in these
catchments to deliver measures on the ground that slow the flow of water and have other multiple
benefits, such as water quality improvement and habitat creation. Funding has also been provided by the
Water Environment Grant (WEG) to increase the scope of NFM interventions across the Cocker and
Glenderamackin catchments
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Volunteering
The Trust received funding from the Nineveh Charitable Trust to fund a new Volunteer Co-ordinator
position for an existing staff member to try and gain more volunteers to help work on our conservation
projects. The Trust now has a monthly conservation day which has gained a few volunteers and an intern
programme which has been immensely successful with this year’s intern becoming a paid member of staff.
Further funding is being sought to build on this volunteering venture.

Roots into Work
Following a visioning workshop for the future of Allerdale Borough Council’s (ABC) Workington Nature
Partnership, ABC commissioned the trust to apply for funding for the Roots into Work programme for
young people and apprentices to gain the Diploma in Environmental Conservation.

Eskdale Mill
Eskdale Mill is undergoing refurbishment thanks to a large Heritage Lottery Fund grant and the trust were
commissioned to propose grounds development for the garden and beck as part of the Water for Wildlife
project.

Keekle WEG
The Water Environment Grant has funded the removal of 2.5km of plastic lining from the River Keekle near
Whitehaven. Works were completed in summer 2021, and monitoring of the site will continue for several
years.

Crookhurst WEG
The Crookhurst catchment is dominated by livestock agriculture, including a number of large intensive
dairy farms. Watercourses in the catchment struggle to cope with diffuse pollution with the Crookhurst
Beck currently failing “good” ecological status under the WFD for Phosphate (P). This project aims to
achieve a sustained reduction in P loads in the catchment watercourses, contributing to the achievement
of WFD “good” status in the Crookhurst Beck, BWD "good" status at Allonby South Bathing Water and the
maintenance of "good" status at Allonby Bathing Water. The project will have a multitude of other benefits
including improving freshwater habitats and fish spawning grounds resulting in increased populations of
fish and invertebrates. Preventing livestock access to the watercourses will also allow native plants to
colonise, stabilising the river banks and over time improve channel morphology. This work has been
funded by the Water Environment Grant (WEG)

Farming Rules for Water
This project utilises a Catchment Based Approach to rolling out the Farming Rules for Water (FRfW) in the
Crookhurst Beck catchment. The project will engage on a one-to-one basis with landowners and farmers,
adopting a practical approach to improve awareness of the rules and understanding of how they should be
implemented to prevent water pollution. Funding comes from Natural Course and United Utilities.

People on the Keekle

W(CRT secured funding from Sellafield Ltd for a three-year People on the Keekle project which aims to
improve habitats on the lower River Keekle by stabilising riverbanks, reducing erosion and advising on
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livestock management. As part of this project, improvement works at Longlands Lake will focus on working
with the local community to enhance wildlife habitats around the lake.

Smolt Trapping — Solway Firth
A grant from Robin Rigg community fund has allowed us to assist with a salmon smolt tagging project run
by University of Glasgow by manning/ servicing the smolt trap, 7 days a week for 3 months (March — June).
This involves measuring and weighing the smolts caught in the trap and counting and recording any other
fish caught in the trap. About 100 of the salmon smolts caught in the trap will be tagged by Uni of Glasgow
and tracked through the Derwent system and out to sea through a vast series of receivers.

Annas Catchment
A catchment-wide suite of NFM and habitat enhancement measures are being developed, to reduce flood
risk to the village of Bootle. We also will continue to monitor the effectiveness of interventions. Funding is
provided by DEFRA’s NFM programme and the Walney Extension community fund.

Thirlmere Resilience
Funded by United Utilities, this project aims to improve the water quality of the two main tributaries of
Thirlmere reservoir, by slowing the flow and allowing sediment and gravels to deposit across the floodplain
(rather than entering the lake). Phase 1 of works — the main element of river restoration- took place in
summer 2021 and monitoring will continue throughout the year. In 2022 we intend to re-visit the site and
make small adjustments or improvements to the Phase 1 works, as well as minor ditch blocking upstream
of the catchment. Electrofishing surveys will be conducted for 5 years, until at least 2024 (with possibility
of extension).

Restoring the Derwent
This project, which is scheduled to end in March 2022, complements the Cocker and Glenderamackin
WEG/NFM projects we have been running for several years. The deliverables include riparian and wider
catchment tree and hedgerow planting and fencing, wetland/pond creation, community and volunteer
engagement, and recruiting and managing a graduate trainee.

17. ANALYSIS OF NET ASSETS between funds — CURRENT YEAR

Unrestricted Restricted Total Funds Total Funds

funds funds 2021 2020
£ £ £ £
Tangible fixed assets 26,594 53,051 79,645 57,298
Current assets 182,577 1,226,731 1,409,308 1,073,783
Current liabilities (34,830) (453,848) (488,678) (176,239)
Long term liabilities (2,832) (105,000) (107,832) (276,230)
171,509 720,934 892,443 678,612
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ANALYSIS OF NET ASSETS between funds — PRIOR YEAR

19.

20.

Unrestricted Restricted Total Funds Total Funds

funds funds 2020 2019

£ £ £ £

Tangible fixed assets 15,495 41,803 57,298 37,594
Current assets 170,338 903,445 1,073,783 660,805
Current liabilities (11,358) (164,881) (176,239) (77,234)
Long term liabilities (6,230) (270,000) (276,230) (9,629)
168,245 510,367 678,612 611,536

RELATED PARTIES

The charitable company is controlled by the trustees who are all directors of the company. The Trust
works with other rivers trusts and the umbrella organisation The Rivers Trust. All relationships are
conducted at an arm’s length basis, and where required a standard memorandum of understanding is
negotiated. There have been no related party transactions in the period.

COMMITMENTS

Operating Leases:

At 31st March 2021 there were the following annual commitments under non-cancellable operating
leases. Amounts relate to rent of the offices:

2021 2020
£ £
Operating leases payments due:
Within one year 22,741 7,671
In the second to fifth years inclusive 58,729 -
Over five years 7,700
89,170 7,671

Capital Commitments

At 315 March 2021, amounts contracted but not provided for in the accounts amounted to £nil (2020 -
£nil).
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21. RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

2021 2020
£ £
Net income for the year 217,209 65,664
Adjustments for:
Less Government grant income (80,314) -
Less donation in kind (20,000) -
Add back depreciation 21,334 15,167
Deduct interest income (537) (1,667)
Add back HP interest charge 449 449
Add back loss on fixed asset disposal 582 -
(Increase) decrease in debtors (111,802) (257,146)
Increase (decrease) in creditors 47,439 55,978
Increase (Decrease) in long term creditors - -
Net cash provided by operating activities 74,360 (121,555)
22. ANALYSIS OF CHANGE IN NET DEBT
At Cash Flows Other non At
01/04/2020 Cash Changes 31/03/2021
£ £ £ £
Cash & Cash Equivalents
Cash 642,269 223,723 - 865,992
Borrowings
Due within one year
Finance Lease (3,398) 3,398 (3,398) (3,398)
Public Benefit Concessionary Loan (30,000) (235,000) (265,000)
Due after one year
Finance Lease (6,230) - 3,398 (2,832)
Public Benefit Concessionary Loan (270,000) 135,000 (135,000)
(309,628) (96,602) - (406,230)
TOTAL 332,641 127,121 - 459,762
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23. PENSION COMMITMENTS

The Charity operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the charity in independently advised funds. The pension cost charge
represents the contributions payable by the charity to the fund and amounted to £31,674 (2020
£26,820). Contribution’s total £4,588 (2020 £3,806) were payments to the fund at the Balance Sheet
date and are included in creditors.
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