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AGE UK TAMESIDE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2023

The trustees present their annual report and financiat statements for the year ended 31 March 2623,

The financial statements have been prepared in accordance with the accounting pollcies set out in the notes 1 to
the financial statements and comply with the charity's governing document, the Companies Act 2006 and
"Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing thelr
accounts in accordance with the Financial Reporting Standard applicable In the UK and Republic of lreland (FRS
102)" (effective 1 January 2019).

Objectives and activitles

The objects and powers of the organisation are governed by the Articles of Association. The Charity’s registered
office is 131 Katherine St, Ashton-under-Lyne, Tameside, OLE6 TAW.

The policies and general management of the Charity’s activities are directed by the Board of Trustees which meets
a minimum of six times per year and delegate responsibility for the delivery of pollcy and general management to
The Chief Executive Officer Marcia Thorpe.

The Board of Trustees is responsible for the overall governance, management and control of the organisation,
working with the Chief Executive Officer (CEO) and Senior Managsment Team (SMT) on strategic and
organisational development.

The SMT nams, role and funclion has been reviewed and replaced with the Leadership Team (LT) with a newly
developed Terms of Reference and meeting schedule.

Decisions about day-to-day operations are taken by the CEO and the SMT, decisions on malters of significant
implications including health and safety, safeguarding and legal compliance (e.g., Data protection) are brought to
the Board of Trustees.

Public Benseflt

The Board of Trustees gives regard to the Charlty Commission guidelines on Public Benefit. The description of
achievements and performance in the following seclions of the report alm to describe how the income generated via
a range of sources is best allocated to meet the public benefit of the population the Charity exists to serve, namely
older people in and around the area of Tameside.




AGE UK TAMESIDE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Achlevements and performance
Age UK Tameslide Services

In general terms the Charity is still rebuilding Services following the pandemic, as well as dealing with loss and
grieve, many of the older people who attended our main fee paying service, the 131 Club have significant long term
conditions which mean they are no longer able to access the service,

This has presented the Charity with some challenges and as such we devised a comprehensive promotional plan to
increase 131 Club Customers, including installing new promotional boards at the front of the Centre and a schedule
of advertisements in the local newspaper and radio station, These activities have proved successful as we have
seen 35% growth in the 131 Club customers across the financial year an will continue to implement these
promotional plans as we are confident the 131 Club customer base will return to its pre pandemic capacity.

We have continued to see an Increase in the number of older people needing community home support and this
service has been at full capacity across the financial year, a 12 month Community Wellbeing Grant from Action
Together enabled us to manage this Increase in customers and reach the many older people In need of this type of
at home support.

Once again there ahs been a significant increase In the demand for our Information and Advice Service which has
also been compounded by the Cost of Loving Crisls, As a result the Service has besn consistently oversubscribed
leading to multiple temporary closures to allow Advisors to undertake complex client case work.

We successfully secured Natlonal Lottery funding to continue our Get Up & Go Counselling Service for a further 2
years. The TMBC commissioned funding which financially supports our core service offer, was extended for a 12
month period, subject to tender in 2024 and our Clinical Care Group (CCG) funding remains in place until 2025, the
CCG restructured and the funding body replaced by Greater Manchester Integrated Care Board (GM ICB).

Work was carried out to Infroduce a new fee paying footcare service, with significant research and development
work undertaken during the financial year to establish the service offer, agree costs, carry out refurbishment works
and recruit staff. The Service was markel tested in January 2023 and the Happy Feet Footcare Service officially
launced in March 2023.




AGE UK TAMESIDE

TRUSTEES' REPORT {INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Community Support

The Community Support Service provides practical support to older people in their own homes, this includes those
who have recently been discharged from hospital, tost their confidence, fes! lonely and Isolated or need additicnal
support to engage with local community groups and activities. This service continues to be funded by Tameside
MBC.

Information, Advice and Advocacy

Our Information and Advice service funded by Tameside MBC provides free assistance for welfare benefits and
statutory support entitlements. The service now Includes the Next Steps Employability Programme as another way
for clients to access support to maximise their income.

Dementla Service

We continue to provide Maintenance Cognitive Stimulation Therapy (MCST) groups for people living with early
onsat Damentia. Working in collaboration with the Dipak Dristi Community Group, supporting a Gujarati speaking
client group for one of the groups and an open group for the other MCST programme we dellver, both from our
Centre base. Due to the succass of this work Age UK England invited us to submit a funding application to
eslablish an MCST group outside of the Centre and work was underlaken during the financial year to prepare this
submission.

Falls Prevention

Due to the Covid closure from the previous year, the service increased the number of clients it supported on lts Falls
Programme, to deal with a manageable wait list. The Falls Coach noted that there was an increase in complex
cases at the assessment stage which we believe was another impact of the pandemic. As such more time was
needed to properly assess these older pecple while at home.

Winter Warm

This year the Winter Warm initiative ran from January to March 2023, we provided free lunches Monday to Friday
together with a Winter Warm Hub where older people couid stay at the Centre to watch televislon, listen to the radio.
read or surf the net in a warm cosy environment with refreshments, As well as providing winter give aways like
hats, gloves, sccks and stay warm advice and Information.




AGE UK TAMESIDE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Get Up & Go

The Get Up & Go Service Is in its fourth year of delivery, and has proved to be a vital community service for older
paople experiencing common mental health issues. Work has been undertaken to secure the future of the service
beyond its current funding term.

Next Steps Employabllity

The Next Steps Employability Service is an established back to work programme for older people which we have
successfully integrated into our core service offer. The Service was initially funded by the Europsan Social Fund as
a pllot programmaes and is currently funded by a small community lottery grant.

Enterprise and Development

The Charity has employed an Enterprise Development Manager, parl of the remit of this new Senior role is to
develop and set up new fee paying services, securs donations from local business and attract corporate
sponsorship. These activities will provide the Charity with an unrestricted funding stream, allowing us a level of
independence from commissioned funds putling us in a better position to develop bespoke services for the oider
paople of Tameside.

Appreclation and Thanks

The Charily would like to thank its staff team for their continued commilment to delivering high quality services to
older peopls living in Tameside and for working in ways that help to create and sustain a positive work environment
for all. To its volunteers for their hard work, loyalty and dedication and to the Board for fiving up to the
responsibilities of good governance and leadership, in what has been a changing external landscape for many local
charities including Age UK Tameside,




AGE UK TAMESIDE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Financlal review
Financlal Management and Reserves Policy

The Board of Trustees review the Charity's activities and financial position In the following ways:

J Annual Away Day — to support the charity’s strategic develepment and financial sustainability. This annual
meeting also provides an opportunity for the Beoard to share their reflactions with the wider staff team and
volunteers,

. The Flnance Sub Committee has been dishanded and Finance Maiters merged into overall Board

Meetings as a standalone Agenda item. At quarterly meetings the Board are able to review the financial
year to date, assess any variance against planned income and expenditure, discuss and agree additional
resources required outside the original annual financial plan. They also recelve monthly financial
excaption reports from the Finance Officer,

. The Treasurer pariicipates in the annual budget setting exercise with the CEO and Finance Officer.

J The Trustees regularly review the charity’s activities and financial position with regard to the level of
commitments in respect of contracled services, the staffing profile, property and expected future needs and
opportunities. The review focuses on fulure years income forecasts and planned expenditure, analysis of
contingencies anticipated, existing and new challenges, vulnerabilities and risks and their potential impact
and likelihcod. New challenges focus on the uncertainties and destablilisation in the development of the
personalisation agenda and the massive government changes laking place In statutery structures and
delivery, as well as the impact of the economic situation generally and locally. It has been identified that to
provide for three to six months unrestricted direct charitable costs, unrestricted reserves should be in
excess of £222,000.

The results for the year show a deficit of £132,098, with £63,294 of this deficit being attributable to unrestricted
general funds. The deficit for the year decreases reserves, leaving free funds of £168,500 representing 76% of the
target figure.

Investment Pollcy

The Charity holds investments as described in the notes to the Accounts and monitors the performance of these
funds. A large proportion of the amounts shown as ‘Cash and Bank' on the Balance Sheet is actually deposited in a
number of bank accounts, including deposit accounts which attract the best interest rates availabis for the term of
the deposit.

Risk Management

Age UK Tameslde maintains a comprehansive Risk Register. This document is supported by a Risk Management
Plan. The Board monitor the Risk Management Plan at quarterly intervals. Risks are measured using a fraffic light
system. Where risks are recorded as red or high priority, the Board agree mitigating action 1o address and reduce
the level of risk.

Quality

Age UK Tameside alms to achieve the highest possible standards of quality and good practice for all of its
stakeholders. The Investors in People Award accreditation was retained in May 2023 following an in depth onslte
assessment. As well as this, following a 2 day Inspection, we retainad the Age UK England Charily Quality
Standard In early November 2023. We do also continue to retain our tocal Tameside quality award overseen by the
charity Action Together.




AGE UK TAMESIDE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Structure, governance and management
Age UK Tameside is a Charitable Company limited by guarantee, company registration number 07535629, Charity
reglstration number 1142364.
The Charity was established for the following purposes for the benefit of the public andfor older people in and
around Tameslide:
* Preventing or relieving the poverly of older psople
+ Advancing education
+ Preventing or relieving sickness, disease or suffering in older people (whether emotional, mental or
physical)
* Promoting equality and diversity
* Promoting the human rights of older people in accordance with the Universal Declaration of Human Rights
+ Assisting older people in need by reason of ill-health, disability, financial hardship, soclal exclusion or other
disadvantage
+ Such charitable purposes for the benefits of older people as the trustees may from time to time decide
* The outcome of this being the wellbeing of older pecple

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to
the date of signature of the financial statements were:

Mr S Moss {Resigned 17 November 2022)
Mr H Smith {Resigned 23 November 2023)
Mr Robert Needham

Mrs R S Thompson

Mrs J Woodward {Appointed 1 Dacember 2022)

Mr C Biddle {Appointed 17 November 2022)

Mr D Chauhan (Appointed 17 November 2022 and resigned 23 November
2023)

Recrultment and appointment of the new Trustees

Potential Trustees are nominated from several sources and Age UK Tameside welcome new Individuals coming
forward to share their skills and experience. This financial year the Board carried out a Board Recruitment Review,
making changes to the recruitment process and updating its webslte. The Board alsc introduced a knowledge
acquisition programme as part of the Induction Process for new Trustees. This financial year the Board have
recruited 2 new Trustees, including racially diverse representation as a bullding block for future equality, diversity
and inclusion of Board recrultment initiatives.

The service provided by the Trustees is a voluntary one and the Trustees did not receive or walve any remuneration
or benefits for the services they gave during the year.

Age UK Tameslde also conducts business with its associates within the Age England Association and with Age UK.
Induction and training of new Trustees

Any potential new Trustees submit an expression of interest and attend a welcome mesting with a current Trustees,
this meeting focusses skills and experiences they may bring to suppont the Charities objectives.

New Trustees then attend a formal introduction with the CEO where they are guided through a presentation about
the Charities history to current day, talk through the Strategic Plan, Scheme of Delegation, tour the building,
facllities, meet staff and volunteers. At this time new Trustees also complete Personal Contact and Conflict of
Interest Declaration forms and receive Charity Commissions recommended documents relating to Effective
Governance.




AGE UK TAMESIDE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Organlsational Structure and Declislon Making

The charity has 21 salaried staff and 9 volunteers. The Board delegate responsibilily for the day-to-day operations
and implementation of the strategic plan to Marcia Thorpe, Chief Executive Officer {CEQ). The Board and CEO are
governed by a Scheme of Delegation.

During the financial year, the charity restructured its Leadership team by intreducing a new Enterprise Deveiopment
Manager role to work alongside the existing Services Director. The Senior Assistant role was also reviewed and is
now the Advice and Support Services Co-Ordinator managing the Information and Advice Service as well as being
part of the Leadership Team.

Decision making within the Charity is informed by ongoing assessment of the Internal and external environment
from a locat parspective through information gathered by our inclusion in strategic forums, community networking,
older people consultation events and access fo statlstical data, as well as through partner relationships with
likeminded Charities, Faith Groups and our long-established working relationship with Commissioners.

Decision making is influenced from a national perspective through a strong relationship with Age UK groups across
Greater Manchester and the Northwest of England. The corganisation also bensfits from the Brand Partnership
Agreement with Age UK England, these benefits include training, service development, access to research,
business modelling, access to grants, marketing and public relations.

Following a round of consultation last year, this financial year Age UK England presented its timetable for the new
Brand Partnership Agreement, with significant work pianned for 2023 to enable formal sign up to a new Brand
Parinership Agreement by March 2024. As such the Board has committed time and resources to bs able to fully
engage with the process.

The Board make key decisions on:

financial matters and capital expenditure in excess of £5,000
growth opportunities

service closures

allocation of reserves

risk management

organisational development and structure

* & = s = .

The Chief Executive Officer provides relevant information to the Trustees which help inform their decislons. The
Chief Executive Officer has delegated responsibility to dellver the agreed sirategic objectives with the Charities
management team.

Service Performance, Health and Safety, Safeguarding, Information Governance, Client Feedback, Complaints,
Finance Management and Budget Reports are standing agenda items for Board meetings. There are several key
parformance indicators to assist the Board to monilor performance and identify under performancs, so they can
agree remedial actions,




AGE UK TAMESIDE

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

Staffing and Resources

Age UK Tameside conslantly reviews the balance and affordabllity of staff and volunteers against increasing
demand for our services. This review information Is used to identify the need for new poslts, staff developments,
targeted velunteer recrultment campalgns and organisational restructures.

Charity Ethos

Ali Age UK Tameside staff and volunteers share a common goal; to support older people stay as independent as
possible and maintain a good qualily of life. Since lunching our ‘Living the Values' in May 2018, they are now fully
embedded into the everyday work of charify and a major part of the induction process and ongoing coaching or the
staff team, our values are:

We Take Pride in What We Do
We Strive for Excellence

We Put People First

We Act with Integrily -

We Respect Others

= s & a2 =

Following the successful launch of ‘The Middlers' Staff Representation Group, |ast year, & new group was elected as
staff representatives during this financlal year. As such 'The Middiers' have successfuily, introduced a buy and sell
annual leave scheme for staff, a paper and cardboard recycling schems, a staff community language initiative and
organised an end of year celebralion for staff and recognition event for volunteers.

Auditor
In accordance with the company's articles, a resolution proposing that Champlon Accountants LLP be reappointed

as auditor of the company will be put at a General Meeting.
Q\Bc\l ) KA\_A

rs J Woodward
Trustee

The trustees' report was approved by the Board of Trustees.

Mr Robert Needham
Trustee

Date: ZO&Q_[@O\!MZ‘DQ >




AGE UK TAMESIDE

STATEMENT OF TRUSTEES' RESPONSIBILITIES
FOR THE YEAR ENDED 31 MARCH 2023

The trustess, who are also the directors of Age UK Tameside for the purpose of company law, are responsible for
preparing the Trustees' Report and the financlal statements in accordance with applicable taw and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company Law requires the trustees to prepare financial statements for each financlal year which give a true and fair
view of the state of affairs of the and of the incoming resources and application of resources, including the income
and expenditure, of the charitable company for that year.

In preparing these financial statements, the trusteas are required to:

- sslect suitable accounting policies and then apply them consistentiy;

- observe the methods and principles in the Charities SORP,;

- make Judgements and estimates that are reasonable and prudent; and

- prepare the financial statements on the going concern basis unless it Is inappropriate to presume that the will
continue in operation.

The trustess are responsible for keeping adequate accounting records that discloss with reasonable accuracy at
any time the financial position of the and enable them to ensure that the financial statements comply with the
Companles Act 2008, They are also responsible for safeguarding the assets of the and hence for taking reasonable
steps for the prevention and detection of fraud and other Irregularities.




AGE UK TAMESIDE

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF AGE UK TAMESIDE

Opinion

We have audited the financial statements of Age UK Tameside (the ‘charitable company’) for the year ended 31
March 2023 which comprise the stalement of financial activities, the balance sheet and nctes to the financial
statements, including significant accounting policies. The financial reporting framawork that has been applied In
their preparation is appiicable law and United Kingdom Accounting Standards, including Financial Reporting
Standard 102 The Financial Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom
Generally Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the stale of the charitable company's affairs as at 31 March 2023 and of its
incoming resources and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the requirements of the Compantes Act 2008.

Basis for oplnion

We conducted our audit in accordance with International Standards on Auditing (UK) (1SAs (UK)) and applicable
law. Our responslbilities under those standards are further described in the Auditor's responsibifities for the audit of
the financial statements section of our report. We are Independent of the In accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities In accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Concluslons relating to going concern

In auditing the financial statements, we have concluded that the trustees' use of the going concem basis of
accounting in the preparation of the financlal statements is appropriate.

Based on the work we have performed, we have not ldentified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the 's abillity to continue as a going concern
for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibllities and the responsibilities of the trustees with respect to going concern are described in the
relevant secticns of this report.

Other Information

The other information comprises the information included in the annual report other than the finarcial statements
and our auditor's report thereon. The trustees are responsible for the other information contained within the annual
report. Our opinicn on the financial statements does not cover the other information and we do not express any form
of assurance conclusion thereon. Cur responstbility is to read the other information and, in doing so, consider
whether the other information is materially inconsistent with the financial statements or our knowledge obtained in
the course of the audHi, or otherwise appears to be materially misstated. If we identify such material inconsistencies
or apparent material misstatements, we are required to determine whether this gives rise to a material misstatement
In the financial statements themselves. if, based on the work we have performed, we conclude that there is a
malerial misstatemeant of this other Informatlon, we are required to report that fact.

We have nothing to report In this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities (Accounts and

Reporis) Regulations 2008 require us to report to you if, In our opinion:

- the information given In the financia! statements is inconsistent in any material respect with the trustees'
report; or

- sufficient accounting records have not been kept; or

- the financlal staiements are not in agreement with the accounting records; or

- we have not recelved all the information and explanatlons we require for our audit.

-10 -




AGE UK TAMESIDE

INDEPENDENT AUDITOR'S REPORT {(CONTINUED)
TO THE TRUSTEES OF AGE UK TAMESIDE

Reasponsibilities of trustees

As explained more fully in the statement of trustees' responsibilities, the trustees, who are also the directors of the
for the purpose of company law, are responsible for the preparation of the financial statements and for being
satisfied that they give a true and fair view, and for such Internal control as the trustees delermine is necessary fo
enable the preparation of financial statements that are free from material misstatement, whether due to fraud or
error. In preparing the financial statements, the trustees are responsible for assessing the 's ability to continue as a
going concern, disclosing, as applicable, matters related to golng concern and using the going concern basis of
accounting unless the trustees either Intend to liquidate the charitable company or to cease opearations, or have no
realistic alternative but to do so.

Auditor's responslbilities for the audit of the financlal statements

We have heen appolnted as auditor under section 144 of the Charitles Act 2011 and raport in accordance with the
Act and relevant regulations made or having effect thereunder,

Our obiectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and fo issue an auditor's report that includes our opinion.
Reasonable assurance Is a high level of assurance but is not a guarantee that an audit conducted in accordance
with ISAs (UK) will always detect a material misstatement when it exists. Misstatements can arise from fraud or
error and are considered material if, individually or in the aggregate, they could reasonably be expected to influence
the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with taws and regulations. We design procedures in
line with our responsibiiities, outiined above, to detect material misstatements in respect of Irregularities, including
fraud. The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

-We obtained an understanding of the legal and regulatory frameworks applicable to the  Charity and the sector in
which they operate. We determined that the following laws and regulations were most significant; the Companies
Act 2006, the Charities SORP (FRS 102), Employment regulation and Health and Safety {egislation.

-We obtained an understanding of how the Company are complying with those legal and regulatory frameworks by
making inquiries to the management.

\We assessed the susceptibility of the Charlty’s financial statements to material misstatement, Including how fraud
might occur. Audit procedures performed by the audit engagement team included:

-ldentifying and assessing the design effactiveness of controls management has in place to prevent and detect
fraud.

-Understanding how those charged with govemance considered and addressed the potential for override of controls
or other inappropriate influence over the financlal reporting process.

-Challenging assumptions and judgements made by management in its significant accounting estimates;

-ldentifying and testing journal enirles; in particular any journal entries posted with unusual account combinations;
and

-Reviewing material variation from our expectation in the income, expenses and balances; and
-Agsessing the extent of compliance with the relevant laws and regulations.

There are Inherent limitations in the audit procedures described above, and the further removed non-compliance
with laws and regulations is from the events and transactions reflected In the financial statements, the less likely we
would become aware of it. Also, the risk of not detecting a material misstatement due to fraud is higher than the risk
of not detecting one resulting from error, as fraud may involve deliberate concealment by, for example, forgery or
Inherent misrepresentations, or through coliusion.

-1 -




AGE UK TAMESIDE

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF AGE UK TAMESIDE

A further description of our responslibliities Is avallable on the Financial Reporting Councll's website at: hitps://
www.frc.org.ukfauditorsresponsibilities. This description forms parl of our auditor's report.

Use of our report

This report is made solely to the charity's trustees, as a body, in accordance with part 4 of the Charities {(Accounts
and Reports) Regulations 2008. Qur audit work has been undartaken so that we might slate to the charily's trustees
those matters we are required to state to them in an auditor's repoert and for no other purpose. To the fullest extent
permitted by law, we do not accept or assume responsibility to anyone other than the charity and the charity's
trustees as a body, for our audit work, for this report, or for the cpinions we have formed.

Al

Peter Buck FCA, DChA (Senlor Statutory Auditor)
for and on behaif of Champion Accountants LLP 30 November 2023

Chartered Accountants

Statutory Auditor 7-9 Station Road
Hesketh Bank
Preston
Lancashire
PR4 65N

Champion Accountants LLP is eligible for appolntment as auditor of the by virtue of its eligibility for appointment as
auditor of a company under section 1212 of the Companies Act 2006.

-12-
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AGE UK TAMESIDE

BALANCE SHEET
AS AT 31 MARCH 2023

Fixed assets
Tangible assets
Investments

Current assets
Debtors
Cash at bank and in hand

Creditors: amounts falling due within
one year

Net current assets

Total assets less current Hablilities

Income funds

Restricted funds
Unrestricted funds
Desighated funds:
Desighated - other
Designated - Fixed Assets

General unrestricted funds

Notes

13
14

15

16

17

18

2023
£ £
732,862
40,291
773,253
20,211
272,548
292,757
(34,908)
257,846
1,031,102
30,608
58,651
773,253
831,804
168,500
1,000,404
1,031,102

2022

£ £

739,692

42,753

782,445
28,838
388,219
417,057
(36,302)

380,755

1,163,200

76,952
81,201
782,445
863,646
222,602

1,086,248

1,163,200
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AGE UK TAMESIDE

BALANCE SHEET (CONTINUED) i
AS AT 31 MARCH 2023

The company Is entitled to the exemplion from the audit requirement contained {n section 477 of the Companles Act
2006, for the year ended 31 March 2023, although an audit has been cairled out under section 144 of the Charities
Act 2011.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financlal statements.

The members have not required the company to obtain an audlt of its financlal statements under the reguirements
of the Companies Act 2008, for the year In question in accordance with section 476,

These financlai statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime.

19 Nov o232

The financial staternents were approved by the Trustees on ...0c....oiiien

Mr Robert Needham rs J Woodward
Trustee rustee

|
Company reylstratlon number 075356629 }
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AGE UK TAMESIDE

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2023

11

1.2

1.3

1.4

Accountlng policies

Charity Information

Age UK Tameside is a private company limited by guarantee incorporated in England and Wales, The
registered office is 131 Katherine Strest, Ashton-under-Lyne, Greater Manchester, OLE 7AW,

Accounting conventlon

The financial statements have been prepared in accordance with the 's [governing doccument], the Companies
Act 2006, FRS 102 "The Financial Reperting Standard applicable in the UK and Republic of Ireland” (‘FRS
102") and the Charities SORP "Accounting and Reporting by Charities: Statement of Recommended Practice
applicable to charities preparing thelr accounts in accordance with the Financial Reporiing Standard
applicable in the UK and Republic of ireland (FRS 102)" (effective 1 January 2018). The is a Public Benefit
Entity as defined by FRS 102.

The has taken advantage of the provisions in the SORP for charities not to prepare a Statement of Cash
Flows.

The financial statements are prepared in sterling, which is the functional currency of the . Monetary amounts
in these financial statements are rounded {o the nearest £.

The financial statements have been prepared under the historical cost conventlon. The principal accounting
policies adopted are set out below.

Golng concern

At the lime of approving the financial statements, the trustees have a reasonable expectation that the has
adequate resources to continue in operational existence for the foreseeable future. Thus the trustees continue
to adopt the golng concern basis of accounting in preparing the financial siatements.

Charltable funds

Unrestricted funds are available for uss at the discretion of the trustess in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors as to how they may be used. The purposes and
uses of the restricted funds are set out in the notes to the financial statements.

income

Income is recognised when the is legally entitled to it after any performance conditions have been met, the
amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the has been notified of the
donation, unless performance conditions require deferral of the amount. Income tax recoverable in relation to
donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the has been notified of an impending distribution, the
amount is known, and recelpt is expected. If the amount is not known, the legacy is treated as a contingent
asset.

-17 -




AGE UK TAMESIDE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1.6

1.6

1.7

1.8

1.8

1.10

Accounting pollcies {Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive cbligation to transfer economic benefit to a
third party, it Is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by aclivity. The costs of each aclivity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs atfributable to a single
aclivity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single actlvity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
usefut lives on the following bases:

Freehold land and buildings NI
Fixtures, Fittings and Computers 20% - 33.3% reducing balance
Motor vehicles 25% reducing balance

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

Impairment of fixed assets

At each reporting end date, the reviews ihe carrying amounts of its tangible assets te determine whether there
is any indication that those assets have suffered an Impairment loss. If any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent of the impairment loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-tarm liquid
investmants with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.

Financial instruments
The has elected to apply the provisions of Section 11 ‘Baslc Financlal Instruments’ and Section 12 'Other
Financlal Instruments Issues' of FRS 102 te all of its financial instruments.

Financial instruments are recognised in the 's balance sheet when the becomes party to the contractual
provisions of the instrument.

Financlal assets and llabilitles are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

-18-




AGE UK TAMESIDE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

1.12

Accounting policles (Continued)

Baslc financial assets

Basic financial assets, which Include debtors and cash and bank balances, are initially measured at
transaction price Including transaction costs and are subsequently carried at amortised cosl using the effective
interest method unless the arrangement constlfutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of Interest. Financial assets
classified as receivable within ohe year are not amortised.

Basic financiaf llabilities

Basic financial liabilities, including creditors and bank loans are initlally recognised at transaction price unless
the arrangement conslitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for gocds or services that have been acquired in the crdinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current llabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effectlive interest method.

Derecognition of financial liabilities
Financiai liabllities are derecognised when the 's contractual cbligations expire or are dischargad or cancelled.

Employee beneflts

The cost of any unused holiday entllement Is recognised in the period in which the employee’s services are
received.

Termination bhenefits are recognised immediately as an expense when the is demonstrably committed to
terminate the employment of an employes or to provide termination benefits.

Retlrement benefits
Payments to defined contribution retirement banefit schemes are charged as an expense as they fall due.

-19-
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AGE UK TAMESIDE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

3 Charitable
activities

Services provided
under contract

Analysis by fund
Unrestricted funds -
general
Unrestricted funds -
designated - other

4 Other trading activlties

Rental income
Trading activity income: other

Other trading activilies

5 Investments

Interest receivable

6 Raising funds

Age UK Assisting Total
older peopls 2023
2023 2023

£ £ £
33,961 366,301 400,262
10,000 357,301 367,301
23,861 9,000 32,961
33,861 366,301 400,262

Unrestricted

funds

general

2023
£

Age UK Assisting Totai
older people 2022

2022 2022
£ £ £
52,951 318,733 371,684
52,951 318,733 371,684
52,951 318,733 371,684

Unrestricted
funds
general
2022

£

Unrestricted Unrestricted

funds funds
general general
2023 2022

£ £
14,051 4,425
863 747
14,914 5172

Unrestricted Unrestricted

funds funds

general general

2023 2022

£ £

4,681 1,958

Restricted Total
funds

2022 2022

£ £

-




AGE UK TAMESIDE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

6

Raising funds

Irading costs
Other trading actlvities

Charltable activities

Staff costs
Premises expenses
Office costs
Professional fees
Siaff training
Agency staff
Vehicle costs

Share of suppert costs (see note 8)
Share of governance costs (see note 8)

Analysls by fund

Unrestricted funds - general
Unrestricted funds - designated - other
Restricted funds

{Continued)

34,584 11,2856 13,370 24,655

34,584 11,285 13,370 24,655

Assisting  Assisting
older people older people

2023 2022
£ £

260,756 281,373

28,100 4,355
48,081 30,596
- 4,860

475 -
10,052 -
3,200 -

350,664 321,184

272,833 284,539
6,600 6,840

630,097 612,563

444,963 498,005
49,122 23,799
136,012 90,759

630,097 612,663

_20.




AGE UK TAMESIDE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

8 Support costs

Support Governance 2023 Support Governance 2022
cosis costs costs costs

£ £ £ £ £ £
Staff cosls 116,670 - 116,670 108,923 - 106,923
Depreciation 15,821 - 156,821 22,435 - 22,435
Premisas costs 46,249 - 46,249 62,986 - 62,986
Office costs 32,054 - 32,054 45,893 - 45,893
Professional fees 33,758 6,600 40,358 44 005 8,840 50,845
Sundry 2120 - 2,120 2,297 - 2,297
Refurbishments 26,161 - 26,161 - - -
272,833 6,600 279,433 284,539 6,840 291,379

Analysed batween
Charitable activities 272,833 6,600 279,433 284,539 6,840 291,379

Governance costs Includes payments to the auditors of £6,600 (2022- £6,840) for audit fees.
9 Trustees

None of the trustees (or any persons connected with them) recelved any remuneration or benefits from the
during the year.

10 Empioyees

The average monthly number of employees during the year was:

2023 2022

Number Number

Direct 16 16
Management and Admin 5 5
Total 21 21
Employment costs 2023 2022
£ £

Wages and salaries 349,492 357,796
Social securlty costs 19,561 21,800
Other pension costs 8,373 8,700
377,426 388,296

There were no employees whose annual remuneration was more than £60,000.
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AGE UK TAMESIDE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2023

11

12

13

14

Net galns/(losses) on Investments

Gain/(loss) on sale of invesiments

Taxation

Unrestrictad Unrestricted

funds
general
2023

£

(2,462)

funds
general
2022

£

2,736

The charity Is exempt from tax on income and galns falling within section 505 of the Taxes Act 1988 or section
252 of the Taxationof Chargeable Gains Act 1982 to the exient that these are applied to its charltable objects,

Tangible fixed assets

Cost

At 1 April 2022

Additions

At 31 March 2023

Depreciation and impailrment
At 1 April 2022

Depreciation charged in the year

At 31 March 2023

Carrylng amount
At 31 March 2023

At 31 March 2022

The carrylng value of land included in land and buildings comprises:

Freehold

Fixed asset Investments

Freehold land

Fixtures, Motor vehlcles

Total

and buildings  Fittings and
Computers
£ £ £ £
1,036,572 283,176 39,737 1,359,485
- 9,091 - 9,091
1,036,572 292,267 39,737 1,368,676
354,085 248,331 17,377 819,793
- 10,229 5692 15,821
354,085 258,560 22,969 635,614
682,487 33,707 16,768 732,962
682,487 34 845 22,360 739,692
2023 2022
£ £
100,000 100,000
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AGE UK TAMESIDE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

14 Fixed asset investments {Continued)
Listed
Investments

£

Cost or valuation

At 1 Aprit 2022 42,753

Valuation changes {2,462)

At 31 March 2023 40,291

Carrying amount

At 31 March 2023 40,291
At 31 March 2022 42,753
16 Debtors

2023 2022

Amounts falling due within one year: £ £
Trade debtors 3,343 2,893
Other debtors 930 11,180
Prepayments and accrued income 15,938 14,785
20,211 28,838

16 Creditors: amounts falling due within one year

2023 2022

£ £

Other taxation and social security 10,967 10,106
Trade craditors 16,699 18,936
Accruals and deferred income 7,242 7.260
34,908 36,302

-25-




AGE UK TAMESIDE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

17

18

Restrictad funds

The income funds of the charity include restricted funds comprising the following unexpended balances of
donations and grants held on trust for specific purposes:

Movement Movement in funds
in funds
Incoming Balance at Incoming Resources Transfors Balance at
resources 1 April 2022 rasources expaended 31 March 2023
£ £ £ £ £ £

- 76,952 108,716 (136,012) {18,958) 30,698

The transfer of funds of £18,958 relates to money spent in prior years now correcily transferred o unrestricted
reserves,

The restricted funds carried forward consist of:

Big Lottery Fund Get Up & Go £17,865
Loitery Fund Community Language £2,754
WEA Employability £6,979

Deslgnated funds

The income funds of the charity inciude the following designated funds which have been set aside out of
unrestricted funds by the trustees for specific purposes.

Movement in funds

Balance at Resources Balance at Incoming Resources Transfers Balance at
1 April 2021 expended 1 April 2022 resources expended 31 March 2023
£ £ £ £ £ £ £
Designated -
Other 105,000 (23,799) 81,201 32,961 (49,122) (6,389) 58,651
Designated -
Fixed Assets 788,435 {(6,990) 782,445 - (9,192) - 773,253
894,435 {30,789} 863,646 32,961 (58,314) (6,389) 831,804

The Designated funds - Other relate to:

Foot care service £35,410
Wear -and-tear of internal décor  £3,250
Pathway, fencing, CCTV upgrade £9,991

Age UK cost of living £10,000

- 96 -
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AGE UK TAMESIDE

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2023

20

21

Related party transactions

Remuneratlon of key management personnel
The remuneration of key management personnel is as follows.

2023

Aggregate compensation 88,402

Transactions with related partles
Age UK

Age UK is the National “Brand” Partner with whom Age UK Tameside has a Partnership Agreemant.

Age UK Tameside received Grants totalling £33,961 in the year.

Other

2022

04,5689

During the year the Charlity pald the sister of the Chief Executive £38,019 in respect of employment as service

manager.

This related parly transaction was at a normal commercial rate and agreed independently of the related

management concerned.

Share Capltal

The Charity Is limited by guarantee and as such has no share capital. In the event of the Charity being wound

up, the liability of each member is limited to £10.

.98 .




