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The Trustees of Age UK Tamaside have pleasure in presenling their report and the audited financial
slatements of the charlly for the year ended 31 March 2022,

Reference and Administrative Details
Registered name

Company reglstralion number
Charity registration number

Address

The Trustees

Age UK Tameslde
07535629

1142364

131 Katherine Strest
Ashton-under-Lyne

Lancashire
QL6 7AW

The Trustees who served the charity during the year were as follows:

Chlef Executive/Company Secretary
Senior Statutory Auditor
Auditors

Bankers

Mr R Needham {Chairman)

Mr S Moss {resighed 12" October 2022)
Mrs R Thompson

Mr H Smith

Mrs J Woodward

Mr C Biddle

M Thorpe
P Buck FCA DChA

Champion Accountants LLP

Chartered Accountants & Registered Auditors
7-9 Station Road

Hesketh Bank

Preston

L.ancashire

PR4 6SN

Natlonal Westminster Bank plc
Warrington Straet
Ashton-under-Lyne

Lancashire

OL6 6JL

The Board of Trustees presents its report and the audited accounts and financial statements for the

year 1st April 2021 to 31st March 2022,
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Structure, Governance and Management

Age UK Tameside Is a Charltable Company limited by guarantee Company Registration Number
07535629, Charity registration number 1142364.

The Charity was established for the following purposes for the benefit of the public andfor older
people in and around Tameside:
» Preventing or relieving the poverty of older people
s Advancing educalion
« Preventing or relleving sickness, disease or suffering in older people (whether emotional,
mental or physical)
¢ Promoting equality and diversity
+ Promoling the human rights of older people in accordance with the Universal Declaration of
Human Righls
« Asslsting older people in need by reason of ill-heaith, disabllity, financial hardship, soclal
exclusion or other disadvantage
« Such charilable purposes for the benefits of older people as the trustees may from time to
time decide

e The outcome of this being the wellbeing of older people

The objects and powers of the organisallon are governed by the Articles of Association. The Charily's
registerad offlce is 131 Katherlne St, Ashlon-under-Lyne, Tameside, OL6 7TAW.

The policles and gensral management of the Charity's aclivities are directed by the Board of
Trustees which meets a minimum of six times per year and delegate responsibility for the delivery of
policy and general management to The Chief Executive Offlcer Marcla Thorpe.

The Board of Trustees is responsible for the overall governance, management and control of the

organisation, working with the Chief Executive Officer (CEO) and Senior Management Team (SMT)
on strategic and organisational development.

Decisions about day-to-day operations are taken by the CEO and the SMT; dacisions on matters of
significant Implications including health and safely, safeguarding and legal compliance {(e.g., Data
prolection) are brought to the Board of Trustees.

Public Benefit

The Board of Trustess glves regard to the Charity Commisslon guidelines on Public Benefil. The
description of achlevements and performance in the following sections of the report aim to describe
how the income generated via a range of sources Is best allocated to meet the public beneflt of the
population the Charlty exists to serve, namely older people In and around the area of Tameside.

Related Partles

Details of related parly transactions are disclosed In the notes to the Financial Slatements.
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Financial Management and Reserves Pollcy
The Board of Trustees review the Charlty's activities and financia! posltion In the following ways:

o Annual Away Day — to support the charlly's strategic development and financial
sustalnabllity. This annual mesting also provides an opportunlty for the Board to share their
reflections with the wider staff team and volunteers.

« The Finance Sub Committee meet quarlerly to review the financial year to date, assess any
variance against planned Income and expenditure and discuss and agree additional
resources required outside the original annual financial plan. They also recelve monthly
exceplion.

e The Finance Sub Commitiee Chair participates in the annual budget setting exercise with
the CEO and Finance personnel.

« The Trustees regularly review the charity's activitles and financtal position with regard to the
lavel of commitments in respect of contracted services, the staffing profile, property and
expected future needs and opportunities, The review focuses on future years income
forecasts and planned expendilure, analysis of contingencies anticipated, existing and new
challenges, vuinerablliies and risks and thelr potentlal impact and likelihood. New
challenges focus on the uncerainties and destabllisation In the development of the
personalisation agenda and the massive government changes taking place in statutory
structures and delivery, as well as the impact of the economic situation generally and focally.
It has been identified that to provide for three lo six months unrestricted direct charitable
costs, unrestricled reserves should be in excess of £260,000.

« The resulls for the year show a deflcit of £23,718. The deficit for the year decreases
reserves, leaving free funds of £222,602 representing 86% of the targat figure.

investment Policy

The Charity holds investmenls as described in the notes to the Accounis and monitors the
performance of these funds. A large proportion of the amounts shown as 'Cash and Bank’ on the
Balance Sheet Is actually deposited In a number of bank accounts, including deposit accounts which
atiract the best interest rates avallable for the term of the deposit, albelt low rates due to the current
climate.

Rlsk Management

Age UK Tameside maintains a comprehensive Risk Register. This document is supported by a Risk
Management Plan. The Board monilor the Risk Management Plan at six monthly Intervals, Risks are
measured using a lraffic light system. Where risks are recorded as red or high priority, the Board
agree mitigating action to address and reduce the level of risk. In November 2020 the charity
Introduced a stand-alone Covid Risk Register to enable the Board to focus on risks and threals
directly related to Covid 19 to enable them to take swift, effective action and malntenance of this risk
register continued throughout this financlal year.

Quality

Age UK Tameslide alms lo achieve the highest possible slandards of qualily and good practice for
all its stakeholders. The Investors in People Award was achleved in May 2018, an accreditation audit
was undertaken in 2021 whete lhe charity successfully maintained Its accreditation status. The
charity also maintained Its full compliance status with the Age UK National framework, Charity
Quality Standards (CQS) September 2021 and we also secured the local Tameside quality award
overseen by the charily Action Together.
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Recrultment and appolntment of the new Trustees

Potentlal Trustees are nominated from several sources and Age UK Tameside welcome new
individuals coming forward to share their skills and experience. Age UK Tameside proactively
advertises widsly for Trustees with specllic skills and experlence to support our work. During this
financial year the Board recrulled 2 new Trustees both with business experience and identified the
need to recruit representation from Black, Asian and Minorily Ethnic communitles, which it has
prioritised for Its ongoing recrultment campaign.

The service provided by the Trustees is a voluntary one and the Trustees did not receive or walve
any remuneralion or benefits for the services they gave during the year.

Age UK Tameside also conducls business with its associates within the Age England Assoclation
and with Age UK.

Induction and training of new Trustees

Any potential new Trustees submit an expression of interest and attend a welcome maeting with a
current Truslees, this masting focusses skills and experlences they may bring fo support the
Charities objectives.

New Trustees then attend a forma! Introduction with the CEO where they are guided through a
presentation about the Charities history to current day, talk through the Strategic Plan, Scheme of
Delegation, tour the building, facilities, meet staff and volunteers. At this time new Trustees also
complete Personal Contact and Conflict of Interest Declaration forms and recelve Charity
Commissions recommended documents refating to Effective Governance.

Organisational Structure and Decision Making

The charity has 21 salaried slaff and 9 volunteers, The Board delegale responsibllity for the day-t{o-
day operations and Implementalion of the strategic plan to Marcla Thorpe, Chief Exscutive Officer
(CEO). The Board and CEO are governed by a Scheme of Delegation.

During the financlal year, the charlty restructured its management team by introducing a new
Operations Director role to work alongside the existing Services Director, the charity also appointed
a permanent Finance Officer o provide expert financial management of charity resources.

Decision making within the Charily is informed by ongoing assessment of the internal and external
environment from a local perspective through information gathered by our inclusion in strategic
forums, community networking, older people consultation events and access to statistical data, as
well as through partner refatlonships with likeminded Charlties, Faith Groups and our long-
established working relationship with Commissioners.

Decision making is Influenced from a national perspective through a strong relationship with Age UK
groups across Greater Manchester and the Northwest of England, The organisation also benefits
from the Brand Partnership Agreement with Age UK England, these beneflts include training, service
developrment, access to research, business modelling, access to grants, marketing and public
relations.

Durlng the financial year Age UK England began a consultation process with all Brand Partners to
review and change the current Brand Partnership Agreement. This Included ‘Blg Conversation’
events, and online Information and discussion forums. The Board has held Its own internal
consultation meetings and provided feedback to Age UK England. Brand Partnership developments
have been postponed fo allow the new national CEO time to settle Into post and should be finalised
in 2023.
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The Board make key declsions on:

+ financlal matters and capltal expenditure In excess of £6,000
o growth opportunities

s service closures

» allocation of reserves

* risk management

« organisational development and structure

The Chief Executive Officer provides relevant information to the Trustees which help inform their
decisions. The Chief Executive Officer has delegated responsibility to deliver the agreed slrategic
objectives with the Charities management team.

Service Performance, Health and Safety, Safeguarding, Information Governance, Client Feedback,
Complaints, Finance Management and Budget Reports are standing agenda ilems for Board
meetings. There are several key performance indicators to assist the Board to monitor performance
and identify under performance, so they can agree remedial actions.

Staffing and Resources

Age UK Tameside constantly reviews the balance and affordabilily of staff and volunteers against
increasing demand for our services. This review information Is used to identify the need for new

posls, staff developmenls, targeted volunteer recruitmenl campaigns and organisational
restructures.

Charity Ethos

All Age UK Tameside staff and volunteers share a common goal; to support older people stay as
independent as possible and maintain a good quality of fife. Since lunching our ‘Living the Values'
In May 2018, they are now fully embedded into the everyday work of charily and a major part of the
induction process and ongoing coaching or the staff team, our values are:

o We Take Pride in What We Do
* Wa Strive for Excellence

« Woa Put People First

s+ We Act with Integrily

+ We Respect Others

To complement our ‘Living the Values’ ethos the charity introduced a new representation group
who have named themselves ‘'The Middlers’. The group Is made of 3 members of the staff team
supporied by the Information and Advice Service Manager. Their remit Is to represent staff issues,
bring forward stalf ideas with a particular focus on equalities, diversity and incluslon, lead on the
annul Away Day, shape the annual staff survey and promote weliness and working together across
the charity. During the year the ‘The Middlers' successfully instailed a hearing loop at the Centre
to support clients who are deaf and those experlencing hearing impairment.
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Age UK Tameside Services

This year has seen the full re-opening of the charity's Centre in Ashton-under-Lyne, following its
closure and limited access during the pandemic. During this time the charity diversified to provide
emergency and crisis support to older people using a communily-based model.

As such the re-opening required careful consideration, staif and services were reintroduced to the
Centre using an implementation plan wilh a staggered system approach, to enable us to embed a
service and staff team, deal with any challenges before moving on the next service and staff team.
As well as Lhis the Centre carried out staff risk assessments, service delivery tisk assessments,
devised a new track and trace system, put In place covid secure measures, and promoted covid
safely information posters throughout the Centre.

Since re-opening the charlly has experlenced significant changes to way older people access
services with the demand for al home support increasing, a marked increass in welfare benefits
advice, and challenges as older people have besn hesitant to access services delivered from the
Centre, with some unable to do so due lo declining health and as widely reported many older
people across the country have lost their lives during the pandemic and are struggling with long
covid and soclal anxiety.

As such the charity's pald for services delivered from the Centre are in the process of re-building.
During the financial year there has been a steady Increase In older people accessing Studio 131
which provides exercise and dance classes, by year end the Studio was back to full capacity, we
secured a small grant to deliver additional free classes and the space has been successfuily leased
to an external dance company three times a wesk.

The 131 Club has relalned its financial grant support from the Clinical Commissioning Group, to
support those older people with severe and enduring mental health, this financlal grant support has
been exlendead to March 2025, which has provided a level of financial stability to the 131 Club.

There have been challenges in re-building the full fee-paying customer base, itis important to more
that pre-pandemic the Club was at full capacity and providing the charity with a stable and secure
unrestricted income stream. initially there were transport issues as the community transport service
used by the Club scaled up ils operations having closed during the pandemic, which through
negotiation with staff about the needs of the Club was eventually rasolved. However, most of the
ongoing Issues have revolved around the reluctance and fear amongst older people to soclalise.

To support the re-bulld of the Club the charity devised an action plan, we also secured investment
funding from Actlon Together to help manage the financlal Impact of any Club income loss. Some of
this investment funding was also utllised to undertake a publicity and promotional campaign via local
media including radio. The charlly also promoted its covid safe praclices on its website and club
literature to offer reassurance to older people. At year end the 131 Club customer base and income
Increased, the charity will continue to implement the re-buiid action plan over the next financial year
and are hopeful the Club will return to Its pre-pandemic success at that time.
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Community Support

The Community Support Service provides praclical support to older people In their own homes, this
includes those who have recently been discharged from hospital, lost their confidencs, feel lonely
and Isolated or need additional suppert to engage with local community groups and actlvities. This
service confinues to be funded by Tameside MBC.

Information, Advice and Advocacy

Our Information and Advice service funded by Tameside MBC provides free assistance for welfare
benefits and statutory support entitlements, During the year the service has been re-siructured to
meet the ever-increasing demand and a new Manager appointed to oversee day o day practice,
supervise case work and support advisors,

Dementia Sarvice

During this flnancial year the service was part funded by Tameside MBC and Age UK England via &
development grant to support the introduction of Maintenance Cognitive Stimulation Therapy
(MCST) groups for people living with early onset Dementla. This was a 12-month Initiative which
included other Age UK groups across the country. The funding supporied clinical training for staff,
enabled us to purchase additional equipment and other resources Including community language
supporl. Due to the success of the programme the charity was inviled to apply for an additlonal grant
to provide MSCT groups for older people living with early onset Dementia In other communily
setlings.

Falls Prevention

The Falls Prevention Service re-openad having been closed throughout the pandemic, slay active
and exercise workbooks were produced and dellvered to older people during the pandemic to
support thelr mobilily. To enable the service lo increase Its capacily to work with more older people
who had experienced a fall or at risk of falling, the administrative dulies undertaken by the Falls
Coach as part of the service were re-assigned to another worker. This enabled the Falls Coach to
focus 100% of thelr time on assessing clients and their homes, placing them on appropriate
intervention courses and delivering the charity's Falls Prevention Course. The Coach also introduced
one to one coaching, a Falls Prevention Exercise Guide and was supported to deliver the programme
to farger groups with the supporl of volunteers.

Winter Warm

This year the Winter Warm initiative ran from November 2021 to April 2022 and comprised of free
lunches and the distribution of warm bags to over 150 Tameside resldents. The bags included winter

woollies, helpful household utensils and Information and advice about heating the home and keeping
warm.
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Get Up & Go

The Get Up & Go counselling service diversified somewhat during the pandemic to enable the team
to reach those older people in need. However, the one-to-one work in older people’s homes
continued for lhe most part, using a home risk assessment tool. This year the service focussed on
establishing its group work supporting older people experlencing bereavement and- those
experiencing the loss. As well as Its educalional engagement work providing community talks to
dispel the myths around older people and mental heaith. The service also recelved short terms grant
funding to Increase capacity within the counseliing team. The service works in parlnership with the
Community Support Service for older people who are significantly impacted by issues of loneliness
and would benefit from access to counseliing.

Next Steps Employability

The charlty was able to resume its over 50's employment programme, with 12 months grant funding
from the European Soclal Fund for which the charity secured a grant extension. At the end of the
funding term the charity successfully met all the outcomes and targets. The charity was able to buitd
on this success and successfully applied to a community fund to continus Next Steps for a further
12 months and a new bid to develop the programme is currently under considaration.

Enterprise

At the end of the financial year the charily identified a new enterprise Initiative, the charity employed
a new Operations Director with business development skills to set up a Footcare Service for the
benefit of older people and to secure an unrestricted income stream that the charily can grow across
future financial years. This Director also has a remit to secure other types of unrestricted income
through corporate and commercial giving schemes.

Partnership Work

Age UK Tameside relies on a network of organisations, community groups, business and
individuals. The Charily continues as an active member of Tameside and Voluntary Seclor
Influencing Group for Voluntary Sector leaders, the Active Alliance focussing on slay active
Initiatives and we are parl of a new working group focussed on the Integrated Care Plan.

Appreciation and Thanks

The charily would like to give speclal thanks to Its staff team and volunteers, who have shown high
levels of resllience as the demand for services has grown and the delivery of services has changed
as have the needs of older people. Staff have demonstrated their commitment to older peopls,
their loyalty to the charlty and their trust in Senior Management decislons and Board governance
as we all navigate this new pos! pandemic landscape across the borough.
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STATEMENT OF TRUSTEES RESPONSIBILITIES

The Trustees (who are also the Directors of Age UK Tameside for the purposes of company law) are
rasponsible for preparing the Report of the Trustees and the financlal statements in accordance with

applicable law and United Kingdom Accounting Standards {United Kingdom Generally Accepted
Accounting Practice).

Company law requires the Truslees to prepare financial stalements for each financlal year which
give a true and fair view of the state of affairs of the Charitable Company and of the incoming
resources and application of resources, Including the income and expenditure, of the chatltable
company for that perlod. In preparing those financial siatements, the trustees are required to

- select sultable accounting policles and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make Judgements and estimales lhat are reasonable and prudent;

- prepare the financial statements on a going concern basis unless it is inappropriate to
presume that the charitable company will continue In business.

The Trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financlal position of the Charitable Company and to enable them to ensure
that the financlal statements comply with the Companies Act 2006. They are also responsible for
safeguarding the assels of the charitabie company and hence for taking reasonabie steps for the
prevention and detection of fraud and other irregularities.

In so far as the Trustees are aware:

- there is no relevant audit information of which the Charitable Company's auditors are
unaware; and

- the Trustees have taken ali steps that they ought to have taken io make themseives
aware of any relevant audit information and to establish that the auditors are aware of
that information.

Approved by the Board of Trustees on \,]\‘\\NWQ@Z“L ..... and slgned on their behalf by

--------------------------------------------------------------

R Needham - Trustee

:J' W odward - Trustee

131 Katherine Strest

Ashton-under-Lyne

L ancashire ‘
OL6 7AW
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
AGE UK TAMESIDE

Opinion

We have audited the financia! statements of Age UK Tameside (the ‘charitable company') for the
year ended 31st March 2022 which comprise the Statement of Financial Activilles, the Statement of
Financlal Position {Balance Sheet), and notes to the financial statements, Including a summary of
signiflcant accounting policies. The financial reporting framework that has been applled in thelr
preparatlon is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Practice).

in our opinion the financial stalements:

- give a true and fair view of the state of the Charitable Company's affalrs as at
31st March 2022 and of ils incoming resources and application of resources, including its
income and expendilure, for the year then ended,

- have been propetly prepared in accordance with United Kingdom Generally Accepted
-Accounting Pracfice; and

- have been prepared in accordance with the requirements of the Companies Act 2008.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK))
and applicable law. Our responsibilities under those standards are further described in the Auditors
responsibilities for the audit of the financial statements section of our report. We are independent of
the Charitable Company in accordance with the ethical requirements that are relevant to our audit of
the flnancial siatements in the UK, including the FRC's Ethical Slandard, and we have fulfilled our
other ethical responsibllitles in accordance with these requirements. We belleve that the audit
evidence we have obtained is sufficlent and appropriate to provide a basis for our opinion.

Conclusions reiating to golng concern

We have nothing to report in respect of the following matters in relation {o which the ISAs (UK)

require us to reporf to you where:

- the trustees' use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

- the truslees have nol disclosed in the financial statements any identifled material uncertainties
that may cast significant doubt about the Charltable Company's ability to continue to adopt the
going concern baslis of accounting for a period of at least twelve months from the date when
the financial statements are authorised for issue.

Other information
The trusiees are responsible for the other Informalion. The other information comprises the

Information included in the annual report, other than the financial statements and our Report of the
Independent Auditors thereon.

Our oplnion on the financial statements doses nol cover the other informalion and we do not express
any form of assurance concluslon thereon,
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REPORT OF THE INDEPENDENT AUDITORS TO THE MEMBERS OF
AGE UK TAMESIDE - continued

In connection with our audit of the financlal statements, our responsibility Is to read the other
information and, in doing so, consider whether the other information Is materlally inconsistent with
the financiai statements, or our knowledge obtalned in the audlt or otherwise appears o be materially
misstated. If, based on the work we have performed, we conclude that there is a material
misstatement of this other Information, we are required to report that fact, We have nothing lo report
in this regard.

Matters on which we are required to report by exception

We have nothing fo report in respact of the following matters where the Companies Act 2006 requires

us to report to you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not
heen recelved from branches not visited by us; or

- the financiai statements are not In agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not recsived all the information and explanations we require for our audit.

Responslbliities of trustees

As explained more fully in the Statement of Trustees Responsibilities, the trustees (who are also the
directors of the Charitable Company for the purposes of company law) are responsible for the
preparation of the financlal statements and for belng satisfled that they give a lrue and falr view, and
for such internal control as the trustees determine is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the truslees are responsible for assessing the Charitable
Company's abllity to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the trustees elther intend to liquidate
the Charitable Company or to cease operations, or have no realistic alternative but to do so.

Our responsibilities for the audit of the financial statements

Our objectives are to obtain reasonable assurance about whether the financial statemenis as a
whole are free from material misslatement, whether due to fraud or error, and to Issue a Report of
the Independent Auditors that includes our opinlon. Reasonable assurance is a high level of
assurance but Is nol a guaraniee that an audit conducted in accordance with |1SAs (UK) will always
detoct a materlal misslatement when It exists. Misstatements can arise from fraud or error and are
considered material if, Individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

Irregularities, including fraud, are Instances of non-compliance with laws and regulations. We
design procedures In line with our responsibilities, outlined above, to detect matertal misstatements
in respect of irregularities, including fraud. The extent to which our procedures are capable of
detecting irregularities, including fraud Is detailed below:

« We obtained an understanding of the legal and regulatory frameworks applicable to the
Charlty and the sector In which they operate. We determined that the following laws and
regulaiions were most significant; the Companies Act 2008, the Charlties SORP (FRS 102),
Employment regulation and Health and Safsty legislation.

+ Wa obtained an understanding of how the Company are complying with those legal and
regulatory frameworks by making inquiries to the management.

» We assessed the susceptibility of the Charity’s financial statements lo material
misstalement, including how fraud might occur. Audit procedures performed by the audit
engagement team included:
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- identifying and assessing the design effectiveness of controls management has in place lo
prevent and detact fraud.
- Underslanding how those charged with governance considered and addressed the

polential for override of controls or other inappropriate influence over the financial reporting
pProcess.

- Challenging assumptions and judgements made by management in lis significant
accouniing estimates;

- Identifying and testing journal entrles; In particular any journal entrles posted with unusual
account comblinations; and

- Reviewing material variation from our expectation In the income, expenses and baalnces;
and

- Assessing the extent of compliance with the relevant laws and regulations.

There are Inherent limitations in the audit procedures described above, and the further removed non-
compliance with laws and regulalions is from the events and transactions reflected In the financial
statements, the less likely we would become aware of it. Also, the risk of not detecting a material
misstatement due to fraud is higher than the risk of not detecting one resulting from error, as fraud

may involve deliberate concealment by, for example, forgery or inherent misrepresentations, or
through coflusion.

A further description of our responsibilities for the audit of the financlal slatements Is located on the
Financial Reporting Council's webslite at www.frc.org.ukfauditorsresponsibilities. This description
forms part of our Report of the independent Auditors,

This report is made solely to the Charitable Company's members, as a body, in accordance with
Chapter 3 of Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we
might state to the Charitable Company's members those malters we are required to slate to them In
an auditors' report and for no other purpose. To the fullest extent permiited by law, we do not accept
or assume responsibllity to anyone other ihan the Charitable Company and the Charltable
Company's members as a body, for our audit work, for this repori, or for the opinions we have formed.

yrma

P Buck FCA, DChA (Senlor Statutory Auditor)
for and on behalf of Champlon Accountants LLP
Charlered Accountants

& Statutory Auditors

7-9 Station Road

Hesketh Bank

Preston
"PR4 635N

7 /k/ou@rwéy Ao 22.

Page | 14




AGE UK TAMESIDE
STATEMENT OF FINANCIAL ACTIVITIES

{(INCORPORATING AN INCOME AND EXPENDITURE ACCOUNT)

For the Year Ended 31 March 2022

Year Yaar
Ended Ended
2022 2021
Unrestricted Restricted Total Total
Funds funds funds funds
Notes £ £ £ £
INCOME AND ENDOWMENTS FROM
Donations and Legacles 2 120,178 111,772 231,960 168,093
Other lrading actlvities 3 5172 - 5172 10,486
Investments 4 1,858 - 1,958 1,968
Charitable Actlvities
Age UK 52,961 - 62,951 83,187
Asslsting older paople 5 318,733 - 318,733 304,492
Total . 498 992 111,772 610,764 568,124
EXPENDITURE ON
Costs of generating funds
Raising funds 8 11,285 13,370 24,655 -
Charitable activities
Asslsting older people 7 521,804 90,759 612 563 537,420
Total 633,089 104,129 637,218 537,420
Net gains/{loss) on Investments 14 2,738 - 2,738 7.062
NET INCOME/(EXPENDITURE) (31,381) 7,643 {23,718) 38,766
Transfer between funds 9,500 (9,500) - -
Net Income/(expenditure) (21,861) {1,867) (23,718) 38,766
RECONCILIATION OF FUNDS
Funds Brought Forward 1,108,109 78,808 1,186,918 1,148,152
TOTAL FUNDS CARRIED FORWARD 1,086,248 76,952 1,163,200 1,186,918

The prior year included restricled income (donations and legacles) at £109,668, restricted expenditure of
£98,074 and transfers between funds of £24,995, The net deficit on restricted funds for 2021 was £13,611.

There were no unrecognised galns or losses In 2022 or 2021 other than those Included in the Statament of

Financial Actlvities,
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AGE UK TAMESIDE,
BALANCE SHEET
At 31 March 2022

As At As At
31 Mar 31 Mar
2022 2021
Noles £ £
FIXED ASSETS
Tangible assels 13 739,692 749,418
investments 14 42,753 40,017
CURRENT ASSETS
Debtors: amounts falling due within one year 15 28,838 101, 26
Cash and bank 388,219 424834
417,057 434,960
CREDITORS '
Amounts falling due within one year 16 {36,302) (37,477)
NET CURRENT ASSETS 380,755 397,483
TOTAL ASSETS LESS CURRENT
LIABILITIES 1,163,200 1,186,918
NET ASSETS 1,163,200 1,186,918
FUNDS 17/18
Unrestricted funds — Fixed Asssels 782,445 789,435
Unrestricted funds — Designated other 81,201 105,000
Unrestricted funds — General 222,602 213,674
Rastricted funds 76,952 78,809
TOTAL FUNDS 1,163,200 1,186,918

These financlal statements have been prepared In accordance wilh the special provisions of Part 15 of the

Companies Act 2006 relating to smali charitable companies.
oAb 2022

The financial statements were approved by the Board of Trustees on ... 4. and were signed on ils
behalf by:

R Needham — Trusl7§ Q‘Q/‘QL
J Woodward — Trustee

The notes on the appended pages form part of these financlal statements.
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AGE UK TAMESIDE
CASH FLOW STATEMENT
FOR THE YEAR ENDED 31 MARCH 2022

Cash flows from operating activities

Cash gene(aled from operations

Net cash provided by (used in)
operating activities

Cash flows from investing actlvities:
Purchase of taﬁgible fixed assets
Disposal of tangible fixed assets
tnterest/investment income received
Net cash provided by (used in)

Investing activities

Change in cash and cash equlvalents
in the reporting perlod

2022

Notes

1 (25,864)

(25,864)

(12,709)
0

1,958

(10,751)

(36,615)

Cash and cash equivalants at the beginning

of the reporting period

424,834

Cash and cash equivalents at the end of the

repotting period

388,219
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2021

186,691

186,691

(52,230)
5,000

1,966

(45,264)

141,427

283,407

424,834




AGE UK TAMESIDE
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2022

2022
RECONCILIATION OF NET INCOME/(EXPENDITURE) (23,718)
Net income/(expenditure) for the reporting period
(as per the statement of financial activities)
Adjustments for:
Depreclation charges 22,435
(Gain)/losses on investments (2,736)
Interast/invesiment income received (1,958)
Decreasef(increase) In debtors (18,712)
(Decreass)/increase in creditors (1,175)
Disposal of Fixed Assets -
Net cash provided by (used in) operating actlvities (25,864}
ANALYSIS OF CASH AND CASH EQUIVALENTS
Cash at bank and in hand 388,219
Total cash and cash aquivalents 388,219
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2021

38,766

45,504
(7,062)
(1,966)
95,671
12,405

3,373

186,691

424,834

424,834




AGE UK TAMESIDE
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2022

ACCOUNTING POLICIES

Accounting convention

The financial stataments have been prepared under the historical cost convention, with the
exception of investments which are shown at market value In compliance with the
requirements of “Accounting and Reporting by Charities” Statement of Recommended

Practice 2015 (FRS102) and in accordance with applicable UK Accounting Standards and
the Companies Act 2008,

Incoming resources

All incoming resourcas are Included In the Statement of Financial Activities when the charily is
lagally entitled to the income and the amount can be quantified with reasonable accuracy.

Resources expended
Expenditure is accounted for on an accruals basis and has been classified under headings that
aggregate all cost relaled to the category. Where costs cannot be directly attributed to

particular headings they have been allocated to activities on a basis consistent with the use of
resources.

Allocation and apportionment of costs

Support costs have been allocated in proportion to the number of full time equivalent slaff
employed directly in activities undertaken by the charity.

Governance costs are Included within support costs and disclosed in note @ o the accounts.

Capitallsing of fixed assets
Expenditure for an item which meels the definition of a fixed asset, and equals or exceeds
£500, should be identified and flagged as a fixed asset and recognised on the Balance Sheet.

Assets purchased in bulk even if the cost of each asset is less than £500 but the total is more
than £500,

Tanglble fixed assets

Depreciation is provided at the following annual rates in order to write off each asset over its
estimated useful life.

Furniture and equipment - 20% straight line
Computers - 33 1/3% slraight line
Motor vehicles - 25% straight line

Freehold properly and land is not depreciated since it Is considered that given the long life of
the properly concerned, depreciation would be immaterial, if any. The Trustees carry out an
annual impalrment review in accordance with Accounting Standards.

Taxation
The charily is exempt from tax on its charitable activities.
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AGE UK TAMESIDE
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2022

ACCOUNTING POLICIES (CONTINUED)

Fixed asset investments

Fixad asset invesimenls are included in the Accounts at Market Value as at the Balance Sheset
date.

Fund accounting

Unreslricled funds can be used in accordance with the charitable objeclives at the discretion
of the trustees.

Restricted funds can only be used for particular restricted purposes within the objscts of the
charity. Restrictions arise whan specified by the donor or when funds are raised for parlicular
restricted purposes.

Further explanalion of the nature and purpose of each fund Is Included in the noles lo the
financlal statements.

Legacy Income

Legacy income Is recognised In accordance wilh “Accounting and Reporting by Charities”
Statement of Recommended Practice 2015 (FRS102 version).

The following tests are applied:

1, Entltlement — controf over the rights or other access o the economic benefit has
passed (o the charity.

2. Probable — it is more likely than not that the economic benefits assaciated with the
transaction or gift will flow to the charity.

3. Measurement — the monetary value or amount of the income can be measured rellably
and the cosls incurred for the transaction and the cosis to complete the lransaction can
be measured reliably.

Investment Policy

Age UK Tameside has the power to invest contained in its Articles. Responsibllity for
sanctloning and approving investments lies with the Board as advised by the Treasurer who
will be advised by oulside advisors on all medium and long term investments held by the
organisation.
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AGE UK TAMESIDE
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2022

DONATIONS AND LEGACIES

Unrestricted Restricted 31 Mar 31 Mar

Funds Funds 2022 2021

£ £ £ £

Gifis, donations and legacies 3,840 300 4,140 9,065
Grants 116,338 111,472 227.810 169,928

120,178 111,772 231,950 168,993

OTHER TRADING ACTIVITIES

31 Mar 31 Mar

2022 2021

£ £

Rental Income 4,425 9,077
Other Income . 747 1,409
5,172 10,486

INVESTMENT INCOME

31 Mar 31 Mar

2022 2021
£ £
Deposit Account Inferest 1,958 1.966
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AGE UK TAMESIDE
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2022

CHARITABLE ACTIVITIES INCOME

31 Mar 31 Mar

Asslisting 2022 2021

Older Total Total

People  Activities Activities

Unrestricted funds £ £ £
T™MBC : 141,388 141,368 159,544
Activily fees 4,997 4,997 2,509
Paid for Day Care 29,908 29,908 -
GP Health funding 108,040 108,040 108,039
Tameside and Glossop Falls 34,400 34,400 34,400

318,733 318733 304402

RAISING FUNDS: COST OF GOODS SOLD AND OTHER COSTS

31 Mar 31 Mar

2022 2021

£ £

Cost of Goods Sold 24,655 -

CHARITABLE ACTIVITIES COSTS

Direct Support
costs costs

(See note 8) (See note 9) Totals

£ £ £

Assisting older people 321,184 291,378 612,563

321,184 291,379 612,563
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AGE UK TAMESIDE
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2022

DIRECT COSTS OF CHARITABLE ACTIVITIES

Asslsting

Older 31 Mar

Poaople 2022

£ £

Staff costs 281,373 281,373
Premises costs 4,355 4,355
Office costs 30,596 30,596
Vehicle costs . 4,860 4,860

321,184  Ja21,184

SUPPORT COSTS

Supporl costs, included in note 7 above, are as follows:

31 Mar

Assisting 2022

Older Total

People activities

£ £

Salarles & pensions 106,923 106,923
Premises costs 62,286 62,986
Office costs 45,893 45,893
Professional fees 50,845 50,845
Other Costs 2,297 2,297
Depreciation 22,435 22,435

201,379 201,379

Page | 23

31 Mar
2021
£

223,089
2,140
33,996
908

260,133

31 Mar
2021
Total
actlvities
£

130,566
32,367
34,183
32,971

1,426
45,604

277,017
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12.

AGE UK TAMESIDE
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2022

TRUSTEES’' REMUNERATION AND BENEFITS

The finance manager left in August 2020 and as a result of the Covid restrictions the Board
agreed to second the Treasurer {P Sherlock, who Is also a Trustee) to assist in the Charities

finance department. A remuneration of £11,510 (2021: £6,500) was pald which is below the
commerclal rate for such work.

Trustees' Expenses

An amount of £NIL was paid to the Treasurer in the year, (2021 £118)

STAFF COSTS
31 Mar 31 Mar

2022 2021

£ £

Wages and salarles 347,694 326,638
Social security costs 21,800 16,969
Pension costs 8,700 7,465
Redundancy cosls 5,360 -
383,554 351,072

The average head count of employees during the period, was 21 comprising 16 direct
charitable personnel and 5 management and administrative personnel.

Nobody was paid more than £60,000 during the year, being ihe disclosable amount required
by the Charity SORP.

Payments to key management personne! (combined) for the year ended 31 March 2022
totalled £94,589 (2021 £84,280).

AUDITORS’ REMUNERATION

Total resources expended includes £6,840 (2021 £6,600) for audit services.
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AGE UK TAMESIDE
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED

FOR THE YEAR ENDED 31 MARCH 2022

TANGIBLE FIXED ASSETS

Freehold
property
£
COST
B/fwd as at 1 April 2021 1,036,672
Additions -
Disposals -
C/iwd as at 31 March 2022 1,036,572
DEPRECIATION
B/fwd as at 1 April 2021 354,085
Charge for year -
Eliminated on disposal -
C/iwd as al 31 March 2022 354,085
NET BOOK VALUE
As at 31 March 2022 682,487
As at 31 March 2021 602,487

Ihcluded in cost of land and buildings is freehold land of £100,000.

INVESTMENTS

Investments
Galn/(loss) on revaluation

Market Value as at 31 March 2022

Furniture
and
aquipment

270,467
12,709

Motor
vehicles Totals
£ £
39,737 1,346,776
- 12,709
39,737 1,359,485
9,924 597,358
7,453 22,435
17,377 619,793
22,360 739,692
29,813 749,418
31 Mar 31 Mar
2022 2021
£ £
40,017 32,954
2,736 7,063
42,753 40,017

These Investments are to be held on a long term basls; any income generated from them is to
be applied for the general relief of older people within the Tameslide area. They comprise:

- 2,650 M & G Charlfund Income tnlis

- £770 21/2% Index Linked Treasury Stock 2024
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AGE UK TAMESIDE

NOTES TO THE FINANCIAL STATEMENTS — CONTINUED

FOR THE YEAR ENDED 31 MARCH 2022

DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade debfors
Other debtors
Prepayments

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

~Trade creditors

Soclal security and other taxes
Grants recelved in advance
Accruals

ANALYSIS OF NET ASSETS BETWEEN FUNDS

Unrestricted Restricted

funds funds

£ £

Fixed assels 782,445 -
Current assets 340,106 76,9562
Current liabllilies (36,302) -

31 Mar 31 Mar
2022 2021

£ £
2,893 -
11,160 6,784
14,785 3,342
28,836 10,126
31 Mar 31 Mar
2022 2021

£ £
18,936 1,538
10,106 7,664
- 19,305

7,260 8,970
36,302 37477
31 Mar 31 Mar
2022 2021
Total Total
funds funds
£ £
782,445 789,435
417,057 434,860
(36,302) (37,477)

1086248 76,952  1,163.200 1,186,918

Page | 26




18.

AGE UK TAMESIDE
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2022

MOVEMENT IN FUNDS

Net
At  movement
31.03.21 In funds
£ £
Unrestricted funds
Fixed Assets 789,435 (6,990)
Other 213,674 (24,371)
Designated
Enterprise Investment 50,000 -
Future Capital items 45,000 -
Office Refurbishment 10,000 -
Restricted funds
TMBC - Actlon Together Vol Mentor 6,324 (2,868)
ESC Lottery Fund 8,500 -
Big Lottery Fund Get Up & Go 49,649 12,294
Lottery Fund Community Language 9,216 (3,462)
WEA Employability 4,120 1,679
John Laing 1,000 -
TOTAL FUNDS 1,186,918 {23,718)

Net movement in funds, included in the above are as follows:

Incoming
resources
£
Unrestricted funds
General fund and fixed assels 498,992
Restricted funds
TMBC - Action Together Vol Mentor -
Blg Lotlery Fund Get Up & Go 82,940
Loltery Fund Community Language -
WEA Employability 15,632
DW Pension 300
B&Q 3,000
TOTAL FUNDS

610,764
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Transfer
hetween At
funds 31.03.22
£ E
- 782,445
33,299 222,602
- 50,000
{13,799) 31,201
(10,000) -
3,456
(8,500) -
- 61,943
- 5,764
- 5,799
{(1,000) -
- 1,163,200

Resources Movement

expended in funds
£ £
{5630,353) {31,361)
(2,868) (2,868)
(80,646) 12,294
(3,462) (3,462)
(13,853) 1,679
(300) -
(3,000) -
634,482 (23,718)




AGE UK TAMESIDE
NOTES TO THE FINANCIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2022

MOVEMENT IN FUNDS ~ Continued

The transfers of funds of £8,500 and £1,000 relate to money spent in prior years now correctly
transferred to unrestricted reserves,

Designated funds have been established to account for future costs as follows:

£50,000 Start up costs for a new foot care service including equipment costs, advertising costs
and other assoclated costs for a new business growing Ils cuslomer base and profit margins.

£6,000 upgrade of staff kitchen.

£10,000 to address wear-and-tear of the Internat décor, furnishings and fittings with a particular
emphasis on those located on the first fioor as they are hired and rented to external customers.

£16,201 for a new pathway, fencing and CCTV upgrade.

OPERATING LEASE COMMITMENTS

The following operating lease payments are committed to be pald over the remaining iife of
the lease:

31 Mar 31 Mar

2022 2021
£ £

On leases explting:
Within one year 555

Between one and five years 6,372 -
More than five years -

-

6,372 555
SHARE CAPITAL

The Charity Is imited by guarantee and as such has no share capital. In the event of the
Charity belng wound up, the liability of each member is limited to £10,
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AGE UK TAMESIDE
NOTES TO THE FINANGIAL STATEMENTS - CONTINUED
FOR THE YEAR ENDED 31 MARCH 2022

RELATED PARTIES
Age UK

Age UK is the Natlonal "Brand” Parther with whom Age UK Tameside has a Partnership
Agresment,

Age UK Tameside received Granis lotalling £62,951 in the year.

Other

During the year the Charity paid the sister of the Chief Executive £34,634 in respect of
employment as service manager.

This related party transaction was at a normal commercial rate and agreed independently of
the related management concerned.
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COMPARATIVES FOR THE STATEMENT OF FINANGIAL ACTIVITIES

INCOME AND ENDOWMENTS FROM

Donatlons and Legacies
Other tradlng activities
Investments

Charltable Activities
Age UK

Assisting older people
Total

EXPENDITURE ON

Costs of generating funds
Ralsing funds

Charitable activities
Asslsting clder peopte

Total

Net galns/(loss) on Investmants
NET INCOME/(EXPENDITURE)
Transfer between funds

Net income/{expendilure)
RECONCILIATION OF FUNDS

Funds Brought Forward

TOTAL FUNDS CARRIED FORWARD

Unrestricted Restricted

Funds
2021
£

27,282
24,995

62,277

1,055,832

1,108,108

Page | 30

Total

funds funds
2021 2021

£ £
109,558 168,993
- 10,486

- 1,966

- 83,187

- 304,492
109,568 569,124
98,074 537,420
98,074 637,420
- 7,062
11,484 38,766
(24,995) -
(13,611) 38,766
92,320 1,145,152
78,809 1,186,918




