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Trustees' annual report (including Directors' report) for the period
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Charity nanK LARC Development Tnet CharNy reghtralon nmnber. 1142200 Cornfnmy numter. 03N3050

ObjecIves and activities

To further or benelit the residents of Leominstsr and the surrounding aiea, wIMxit dislnction of sex, sexual orientation, race or of

pofilcal, relgious or oler opinions by associalng togeler le saki iesidenis and le kical autlerities, voluntary and oler
oigiaisikions in a common elort Io advance education and Io pnNide faci55es in le inteneh of social welare for recieatkin leisure

Ime ocaipation wlh Ihe objeclve of improving Ne conditions of Ots hr the iesidenh.

The preservabon of buiklngs or sike of hislorical or archihcturid importance, in parlicular but not exclusively the buiklng known as
grange court, for le pubic beneOI and io advance the eduakion of the pubfic h the hislory of Ihe holding and ih sunoundings.

tARC owns and opendes Grange Court in Lsoininslsr as a herNage, community and enterprise hub.

It is working w5h community and volunlaiy groups across Se aea Io promote ih cientable objectives.

In canying out ih clviTies, tARC has had regard to le guidaiice issued by the Chanty Commission on pub5c bene5L

UNC isles on Se coinmitment of a number of vokintaers to keep Grange Court open and provide infonnalon and support Io vislors.

Achievements and performance

LARC haa congnued to mahrlatn the hhhntc balkgng Gnmge Court (1533).(See fclowiig ieport ST)

' In the sprhig 2022 I5arln Batnes had Informed the boanl that he and lgco wee moving and in October ley moved to
Buckinghamshire. Ws hekl a having party kir them Ieie wilh staN, vokinteers and Friends. They returned for Marin to iecaive a
Civic Awanf fern LTC at Grange Court
We now have tan msrnbere of staff, some I'u55ne and some part We have added the HILS supplt Oem Peninsuh to ensure we
iae conifi5ant wlh Healh and Sahty hw and help wili shrNIraining needs eh.

,

In Sarah our inanagar, Carl Seabee, handed h lis nolce to shat lis own venture wili his wife Emma at No 35Wast Sheet and

we iae phased to see Oem making a great suocess of iL We thank him and indeed holi of Swn, hr al le hant work geIng
,

Grange Court up and running again alar Covid.

Our caretaker, Jason Stifnger, conkacted Covid h September 22 and was very poorly for months neuilng in his having to resign
in March 23. He is recovering and we wish him wel. We now here Jim Warren caietaking for us.

, Our crNmanager, Abl Oarhe, has aho lait and we wish her wel in her new venture. We have Sophie Poyner h her phce.
~ Our new truahia, Tdch Pottecary, h hergng a youp to make a funlng IN to secure the heritage from tha Nerttage
, Lowery Fund to fund Ne rehrbishnusitof the ouhide upper seclon of le dd buk5ng and some ofNe new hhrpiehilon

m&rhh such as an audiohrisual lour and a new websile. We have a corpulent woikkig wlh us and hope to be abh to put Ne bid

,

'in Ols winier.
' Gnmge Court conlnues to support various inilatives in the town. We have a Lsominstsr in Soom phnter and are members of le



Trustees' annual report (including Directors' report) for the period

For the year ended 31st Narch 20N

We have conlmwl to work to promote Grange Court on sodal m«Ia and our Googkr repads shaw that Niere are several
hundred se«ches made eery mon5. Ns avsiage between 60 and 100visikxs a day but have had evenh where wa have had

mae than lve hunched vislais.
In Febnmry 2022 we sbutad worldng with AccessINe Heiefordshbe to fund lie upgrade of the accessibkr wet eom.
Unfartunahly, we were nat successful in gaining Nie funding alber Niiough Herehidshiie Council nor wNh another grant
applcalon but confinue hhok hr suitable sources af funding induding the HLF Bid.

The ca5h is etgl aucceaahii and is maldng a «nell profit. Wa now have the capacity h cater for iundions and events wlh the
cat shlfhiping the Evenls Mimagsr, Cardine ~,making our hospilality more piollabia.
The number of room bookbitls has increased and alar a short period when we had two empty allces, we are now fuly lat

again.
We abc hosbsd hArt again very successkily.
We have gahed some volunteers for the desk and in the call and are very grahful for their hip.
We «e still actively holdng for new board membembut have gained Lucinda Rowberry. Lucinda has become the kustse
responsible for oeiseing Nie knpkxrumtation of the HILS review sNhaugh that is really in next year's report
The gardens coalnue to be be«lifuly maintained by our group of volunteers and we openedhr the NGS h June. Sadly
we hst sone pkuds over Nie wider but thanks h lie Friends af Grange Court, ws have iepkiced pkmis in Nie knot garden and
gravelhd lie cooke h help with the delnlian. We need h iepkgs some of the roses h the waled ganlen lost h last year's dry
summer slid add wlllaf.

The Frkmds of Grange Court and Qanlens has ecrulad some new m«nbers and this remains an arne we need h dsvehp.
Many thanks h Felity who keeps this going and pioikices the newslelers.
We have completed soma of our projects: Nur new entrance from the Grange is done and the slaps onh the lawn in the waled
garden w«e oxiverlsd inh a ramp.

Ws iephced the ceilng ighbr in the John Abel raom wlh duuidel«s and have had the window sile in the hyer cut back from the
radkdors h impnne thir ellidency.

Wa akio had Nie hwer Noor of the front of the bulding repaintsd and «e very giatetul h ABL Sernmhr thir kindness in doing
the north elevation wilhout charge.

Income kicreassd by 28% cenpaied to the previous perio, the min fachr bing the opsralan af the CaS hr the lrst ful year. Costs
kxmesed by 40%, mainly due h kxxeases in the number of pid slam, but akio wllechng a signilicant increase in uQIes cosh. Ws

applied h iegiskrr for VAT in March 2023 but had no response from HMRC. OveraN lARC made a modest surpkis which inciened
general funds h QN, 319.

Sahsrnent suplahhg the pogcy for baking ms«ves etabng why they are hekt.

The Trustees aim h hold a minimum krvel af resenes equivalent h 4 months expsndikim, cunenly f60,000, however they «e akio

mindful of the need h buld funds h ceer iepair and mainkmance of the Grange Court buiklng, which wil need signiTicant

expendikue aver the coming years.

Ootng Conc«n

The kustses consider that Nie charity iemahs a going concern.
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Stucture, governance and managefnent
LARC is governed by a M«nor«idum and argcfes of association dated 1$0111998as amended by spechd iesdufion(s) dated
13092011and as «n«ided by cert@calo of sicorporalon on change of n«ne dated 1$W2011, registered 4 companhs house on
01Nst2011

The charity mainhins an Hiskxic BuikSng (1833)by means of income iron room renhd, calib and catering for special occasions and

the renhl of Oaces.

Trustees «e sehchd by invitation to suilabhi persons by Trust Members, rallied by a Trust Meeting.

Reference and administrative details
Cfuafty name

Regisl«ed charity number

Chanty's pincipal address

LARC Oeveloprnent Trust

1142200

Gnmge Court

Pfnetsy Road

Herefordshire HR6 NL

Names of the charity trustees who manage the charity

Chair

Vice Chair

Oeciarations

The company has taken advantage of the «nell companies' saemptlon in preparing the report above.

The trustees declare tuk they have approired the tnretses' report tfncfudfng dhectors' report) above.

Sgnahue(s

Full name(a

Poemon 769/g ag 7'/$'7~2
r 1-SO- K&WZ



independent examiner's report to the trustees of LARC Oevelopment Trust

I report Io 0» charity lrusk»s on my eimwudkm of 6» aaxwnh ofl» Conipany for ihe year ended 31"March 2023

Responsibilities and basis of report

As 6» bustses of 6» Charity (and akmih dimckxe for g» purlxxes of oompany kw) you ae msponsitNe for lhe pmpandkm of 6» accounts
ki axxinkmce wwi the requinunenls of the Canpanies Act 2006 (%e2006 Acr).

Havkig siNsged myeiNgud the axounh ofI» Conq»ny me not requiel to be auditsd under Part 16oflhe 2006 Act and amiNybh for

hdepmdent axmnmidkm, I mport ki respect of my exanixNon of your charity's ~as carried out under secSon 145 of 6» Charwes

Act 2011 (6» 2011 Af). ki canying out my exanNNion I have fiNoeed 6» Dimctions gimn by 0» Chanty Consnission under secgon

145(5) (b) cf the 2011 Act.

Independent examiner's statement

I hmm completed my exaninaSon. I corNrm g»t no nuNem have come to my Ntentkmin conneclon sNh I» axmnhalkm gMng me orna» 1o

begse:

1.Nxxxmling records warn not kept in respect of 6» Company as mquied by secgon 386 of the 2006 Acl; or

2. Ihe~do not acced wwi lese mcords; or

3.0» accounts do not comply wih the aixmngng req Is of secgon 396 of I» 2006 Actother than any mqukeinent6»fg»
acoxads give a 'true and fak' view which is not a nuNer considered as part of en indepeixkmt exmii»lkm; or

4.6» aacounh have not been prepamd ki acoxdmxe wih 6» mel»ds and pilnciples of I» Staknnent of Reixmsmaxted Pracgce for

axxxmtkig and reporNng by charles Isppficatde Io charwes pnq»rkql g»k accounts ki accordance wlh 6» Financial Reporling Sbmdard

aplNcatde m 6» UK and ReputNc of kehnd (FRS 102)].

I hmmno ox»ems and have come acn»s no o@ernuNem ki connecgon wai 0» axmnixdion to which attsn5on shoukl be drawn ki lie
mport ki ader to enable a proper understanding of 0» aacounhlo be reached

fwak»IIINN

3 Manor Way

Eye Lane

HR60DS



Stalement of Fundal ActivNies

Uneeetrlcted Restricted
funds income funds

R

Donatiae and tagacies

Other Trading Activities

Other

Totat

Expendaure

Raising funds

Totaf

5,104

78,963
98,279

531

183,831

31,029
144,822

175851

5,104

78,963
98,279

531

183831

31,029
144,822

175 851

8,759

73,688

39,264

31

20,872

770

22,922

91,957

9,899

124 778

Nst hamIn((expendlhnu)

Eadaordhary Nem

Net movenwnt ln

funds

7,980

7,980

7,980

7,980

18,606

309,423

328,029

Tatat funds hraught fnNmnf

Totst funds carrtsrtfionewd

82,339 2,795,689 2,878,028 2,549,999

90,319 2,795,689 2,886,008 2,878,028



Fhed assets

Tanghle senate

Total fhed assets

Current assets
2,820,323

820323 2809251
2,820,323 2,809,251

9,020
%403
9S,423

9,020
000 91 403

2,000 100,423

(34,738) (34,738) (30,562)

2,000 65,685 68,777

2,884,008 2,000 2,886,008 2,878,028

Tohl nat aetnds or Hablllles

Funds of the Charity

Rastrlctll Income funda

Umustrlctad funds 90,319

000 886,008 878 028

2,795,689 2,795,6% 2,795,6%

90,319 82,339

90,319 2,795,689 2,886,008 2,878,(YS

The canpwvy wae cogged to enwnpgon fmn andN under e477 of the Comtian Act 20NN vdagng to emeg conyenleL

The nwnbere have net eequhed Se conNvany In obhdn an awgt in accordawa wgh eecgon 476 of tha Coayanlee Act 20NS.

These accounte have been prepared in acconlence wgh g» pmvlalone appgcable to emag onnpwdee eubfect to tha amaN conyaniee
nvghne and lnmondance wNh FRS142 SORP.

Deteof~ I& ]



1:Accounting Policies

1.1 Iashr of accorNrtfng

These accounbr have been piefraied under Ne hirdoncal cost corrven5on with 5ems rerxrgnised at cost or transaction vakre

unhss dherwise sbrhd in Ne rehvant nokr(s) Io these accounts.

The accounts have been prepared in accordance w5h the Statement of Recommended Prac5ce: Acrxrun5ng and Reportkrg by

Quui5es prelrrukrg Noir accounts in accordrsrce wiN Ne Financial Reporfing Standard applicabkr in Nre UK and Repub5c of
trekrnd (FRS 102) issued on 16 July 2014 and wlN Ne Financial Reporting Standard applicable in the Uniled Kingdom and

Rrqrulfic of Irekrnd (FRS 102) and w5h Ne Qraii5es Act 2011

The charily cons5tules a public benea entity as de5ned by FRS 102.

12 Going concern

13 Income

RacognNon of income

Income is induded on Ne Sbrtenrent of Frnandal Activilies when Ne charity becomes en55ed Io the resources, it is more I5rely

than not Io be received and Ne monebrry vakre ee be merturred wiN suIcient ie5ab55y

Offesttbrg

There has been no olhet5ng e5her of expenses egainst iicome or 5abl55es against assebr

Girrnta and donations

Grenbr and dona5orrs are only induded NNe SoFA when Ne general Ncome recogniTion crileria ae met.

1A Expenditure and Liabilities

Uab5Ny recognISon

Ualr5iles are recognised where it is more likely Non not that Nore is a legal or coiurbrrdive obligalion comm55ng Ne charity kr

pay out resources and Ne amount of Ne obliga5on ae be measrried w5h reasonable ~
CreNwe
The charity hee cierfitars which Ne measured at eNlernent smounte lees any Ssrkr dscounh

prwvlrdons for Ilabtltles

A 5sb5ity is nreesuredrxr rercgnitkxr at ihr Ster&ical cost and 5ren subeequrvr5y measured at Ne best ee5mrae ofNe amcunt requeed to
selene ab5garian at ihe repeisny dere



Notes to the financial strrtrwnents

1.5 Assels

These inc capibiNsed if they ciai be used for more Ihan one year, and cost id hast R1,000
Tangaile fired assets
for uee by charly They ee valued at cosL

The depieciagon rates and methods used ae disdosed in nole 5

Debhrs (including trade debtors and hans reisivable) ae measured on iniTial mcogniTion at
setNeinent amount aller any bade discounbi or amount advanced by the charity. SubsequenNy, Niey
ae measured at the cash or oNier considwaSon expected h be received.

2. Analysis of income and Expenditure

Incone
Unrestricted Ibetrfcted

funda income funds

R R

5,104 5,104 8,759

Charitable activities:
Room Hire

63,852

15,111

78,963

63,852 59,394

15,111 14,294

78,963 73,688~trading activities: General sakis

Calih, caterin & bar sahis

2,629

95,650

98@79

2,629

95,650

2,670

36,594

Bank Interest

Herehidshiie Council

Heiehidsliiie Counal COVID

suppwt

Leoininsler Town Council

5,660

16,000

7,000

3,532

20,872

Other income

TOTAL INXNIE 183,831

770

183,831 143,384



Nehe to tfte financial statements

Expenditure
Unreebictad Restricted ~ 2022

funda income funds (Restated)

31,029 31,029

96,050

36,778

11,994

144,822

96,050

36,778

11,994

144,822

50,343

27,671

13,943

91,957

9,899

TOl'AL EXPENOrrURE

3. Dehiis of certain types of expenditure

Note 3.1 Fees tor exaninathn of the accounts

175,851 175/51 124,778

Independent exaniner's fees

Other fees (for examph: 8nancial advice, consultancy, accountancy

senices) paid to the independent exaniner

4. Pttid empioyees

1200

Salaries and wages

Social secunty cosh

Pension cosh (delined contriugon pension phn)

Cher employee beneIs

Tobe shlf cosh 95,762

2022

K

49,663

No employees received employee benelh (exduding empkiyer pension cosh) for tt» repor5ng penod of mle
than Gi0,000

43 Fui th» equivalent employees in I» year

2023

Number

9
2023

Number

5

2022

Number

7

2O22

Number

4



Nahe to the financial statements
5 Tangible fixed aseeta
5.1 Coat or valuation

Phmt,

Freehold hmd and pruirerty ~ ~ Mnge and Tobd

vehd

At 1"Aprl 2022

Addilions in the year

At 31"Mach 2023

52 Depracirdion and hnprdirrrenta

2,N0,000 6,504

6,504 4,225

15,820 2,826,549

14,014 14,014

29,834 2,840,563

Srrnigrd Une
SL pa.pa

Reducing Bninnce

15%

At 1"April 2022

Depreciation

At 31"Math 2023

5,527

650

6,177

4,225

4,225

7,546

2292

9,838

17,298

2,942

53 Het bootr vahre

1"April 2022

31"March 2023

2,N0,000 8/74 2,N9,251

19,996 2,820,323

6 Dehors and prepaymentir

6.1 Analysis of debtora

Trade debtors

Prapaymenta and accwed income

Other debtors

Toil

2023

C R

7,558

1,462

&,020

3,404

976

7.Creditors

Trade creditors

Aacruabr and defenad

Income

Traratton and eodal

security

Other crergtole

14,951 22,435

1,288

8,492

Amounts falling due within

orle year

2023 2022

R

10,007 5,455

30,562

10



Nahe to the financial statements

8 Cash at bank and in hand

a

51,870

37,533 2,000

51,870

39,533

51,340

43,619

TlkRI 89,403 2,000 91,403 94,959

11
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