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LARC DEVELOPMENT TRUST
England & Wales · Charity number 1142290

Details

Other names LEOMINSTER AREA REGENERATION COMPANY LTD, LARC

Status Registered

Legal form Charitable company

Company number 03493040

Registered 2011-06-07

Register View on the Charity Commission register

Contact

Address Larc Development Trust
Grange Court
Pinsley Road
Leominster
HR6 8NL

Phone 01568737980

Email info@grangecourt.org

Website www.grangecourt.org

Activities

Objects: 1) TO FURTHER OR BENEFIT THE RESIDENTS OF LEOMINSTER AND THE SURROUNDING
AREA, WITHOUT DISTINCTION OF SEX, SEXUAL ORIENTATION, RACE OR OF POLITICAL,
RELIGIOUS OR OTHER OPINIONS BY ASSOCIATING TOGETHER THE SAID RESIDENTS AND THE
LOCAL AUTHORITIES, VOLUNTARY AND OTHER ORGANISATIONS IN A COMMON EFFORT TO
ADVANCE EDUCATION AND TO PROVIDE FACILITIES IN THE INTERESTS OF SOCIAL WELFARE FOR
RECREATION LEISURE TIME OCCUPATION WITH THE OBJECTIVE OF IMPROVING THE CONDITIONS
OF LIFE FOR THE RESIDENTS. 2) THE PRESERVATION OF BUILDINGS OR SITES OF HISTORICAL OR
ARCHITECTURAL IMPORTANCE, IN PARTICULAR BUT NOT EXCLUSIVELY THE BUILDING KNOWN AS
GRANGE COURT, FOR THE PUBLIC BENEFIT AND TO ADVANCE THE EDUCATION OF THE PUBLIC IN
THE HISTORY OF THE BUILDING AND ITS SURROUNDINGS. 3)SUCH CHARITABLE PURPOSES FOR
THE PUBLIC BENEFIT AS ARE EXCLUSIVELY CHARITABLE ACCORDING TO THE LAWS OF ENGLAND
AND WALES AS THE TRUSTEES MAY FROM TIME TO TIME DETERMINE.

Activities: LARC owns and operates Grange Court in Leominster as a Heritage, Community and Enterprise
Hub.It is working with community and voluntary groups across the area to promote its charitable objectives.
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Classification

• How: Provides Human Resources, Provides Buildings/facilities/open Space, Provides Services, Provides
Advocacy/advice/information, Acts As An Umbrella Or Resource Body, Other Charitable Activities

• What: General Charitable Purposes, Education/training, Disability, The Prevention Or Relief Of Poverty,
Arts/culture/heritage/science, Environment/conservation/heritage, Economic/community
Development/employment, Recreation, Other Charitable Purposes

• Who: Children/young People, Elderly/old People, People With Disabilities, Other Charities Or Voluntary
Bodies, The General Public/mankind

Geography

• Herefordshire

• Shropshire

• Worcestershire

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £215,624 £250,647 - -

2024-03-31 £204,299 £224,856 - -

2023-03-31 £183,831 £175,851 - -

2022-03-31 £143,384 £123,755 - -

2021-03-31 £186,626 £107,717 - -

Trustees

Name Role Appointed

Jacqueline Anne Herschy Chair 2019-06-13

Andrew Charles Scholar 2023-12-05

Felicity Norman 2014-07-02

John Stone 2015-09-01

PATRICIA ANN POTHECARY 2022-10-05

Russell Sutcliffe 2018-08-09

Stephen Thornhill 2019-08-08
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25 Kings Hill Avenue
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West Maling
Kent
ME19 4JQ

Godfrey Wilson Limited
Chartered accountants and statutory auditors
5th Floor Mariner House
62 Prince Street
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LARC Development Trust

Report of the trustees

For the year ended 31 March 2025

Objectives and activities

Achievements and performance

To further or benefit the residents of Leominster and the surrounding area, without distinction of sex,
sexual orientation, race or of political, religious or other opinions by associating together the said
residents and the local authorities, voluntary and other organisations in a common effort to advance
education and to provide facilities in the interests of social welfare for recreation leisure time
occupation with the objective of improving the conditions of life for the residents.

The preservation of buildings or sites of historical or architectural importance, in particular but not
exclusively the building known as Grange Court, for the public benefit and to advance the education
of the public in the history of the building and its surroundings.

LARC owns and operates Grange Court in Leominster as a heritage, community and enterprise hub.
It is working with community and voluntary groups across the area to promote its charitable
objectives. In carrying out its activities, LARC has had regard to the guidance issued by the Charity
Commission on public benefit.

LARC relies on the commitment of a number of volunteers, members of the Board of Trustees and
others to keep Grange Court open and provide information and support to visitors.

LARC is continuing to maintain and run Grange Court for the benefit of the local community.
We had 15 community groups as regular users, some weekly others less frequently, 6 business and
local organisations are regular users and 27 family functions were held in the last year. 

We have increased our fundraising events with 2 Medium Nights, 5 Quiz Nights, Murder Mystery
nights, September Fun Day, Christmas Market, Mother’s Day meals, Easter Fun Day, Christmas
Lunches, Christmas Parties. These events were well attended and raised a surplus as well as
improving our visibility and engagement with the local community. We successfully hosted h.Art
again. The Ante-room has been used most months for a variety of art displays. We have a jeweller in
residence on the mezzanine which generates a small income and showcases a local artist. 

We have completed some of our projects: We fundraised to repair the lions and in April ‘24 had the
work done by English Salvage and Reclamation at Wellington. This appeal was very well supported
by local people who have a great fondness for the lions. We were very pleased to find a local
business willing to undertake the work – especially at less than half the lowest rival quotation. 

The trustees present their report along with the financial statements of the charity for the year ended
31 March 2025. 

Reference and administrative information set out on page 1 forms part of this report. The financial
statements comply with current statutory requirements, the Memorandum and Articles of Association
and the Statement of Recommended Practice - Accounting and Reporting by Charities (effective from
January 2019).
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LARC Development Trust

Report of the trustees

For the year ended 31 March 2025

The increased footfall, now averaging 2,000 visitors a month, demonstrates the engagement of local
people as well as tourists. 

After COVID the Board decided to become more involved with other local groups to pursue our
charitable objective as a community hub and to raise the profile of Grange Court with the community.
As reported in previous years, we started to sponsor a Leominster in Bloom planter, joined the
Leominster Cultural Consortium and Leominster Festival. This year we became part of the new
Business Group, attending the concept meetings and fully supporting its development. Craig worked
hard with local business and Leominster Town Council to rescue the Victorian Christmas Market last
year and has also represented LARC on the Festival committee. The Chair represents us on the
Cultural Consortium group with Felicity kindly stepping in when needed. 

We are part of the heritage quarter in Leominster. We have had informal meetings with The Priory
Church and Leominster Museum to create working links between our organisations. The Priory has
employed Hilary Norris as an events coordinator with outstanding success with the Threads Through
Creation this year and The Priory 900 as just part of her programme. Next year we will be involved
with the Crime and Punishment project building on the work done by the Priory Futures scheme on
the Ducking Stool.

We have also benefitted from various other initiatives, The Leominster History Guides and Walkers
are Welcome, which Leominster Town Council has supported. We appreciate very much that Felicity
Norman, Jill Murdoch and Pete Blench are actively promoting these and are all volunteers here as
trustee, gardeners and receptionists. The Herefordshire History week was very successful also and
will be expanded next year. The website has remained active and LARC has agreed to pay the small
fee to keep Grange Court on it. The week has now been extended to a fortnight. 

Behind all this activity sits The Herefordshire BID (Business Improvement District), Leominster Town
Council and Herefordshire Council all of which are working to promote tourism in Herefordshire.
Heritage tourism is a growing part of the British economy and clearly could be invaluable to Grange
Court if we can capitalise sufficiently. 

As part of our community support we have been working with HVOSS (Herefordshire Voluntary
Organisations Support Services) to support some of our volunteers with training opportunities. We
have piloted a scheme with the Leominster Job Centre to help job-seekers gain work experience to
give skills and confidence. This has been very successful and as a result the original project has
been extended. We have also offered work experience placements to local schools and colleges and
have had pupils from Weobley and Tenbury do their placements here. All these initiatives are an
important contribution to our community and we are glad they are being undertaken. We do
recognise that it is extra work for Craig and his staff providing training and guidance and we
appreciate their contribution. 

Grange Court is a tourist attraction as well as a community hub. As such we contribute to the
local economy by bringing in visitors. We have continued to work to promote Grange Court on social
media and our Google reports show that there are several hundred searches made every month. We
have 2,200 followers on Facebook and some of our event posts are engaging 15,000+ users.  
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LARC Development Trust

Report of the trustees

For the year ended 31 March 2025

Financial review

LARC has carried out various works to comply with Health and Safety regulations and insurance
compliance. We extended our contract with Peninsula to include Health and Safety and they help us
to review our processes and policies annually, expensive but essential for us in the maintenance of
the building.

Charitable and fundraising income is not enough to finance large new investments such as the
refurbishment of the exterior. For these larger projects we need grant funding from The Heritage
Lottery Fund, Historic England and/or other funders. 

We had an energy audit done in 2024 and submitted an application for a Marches Energy Grant
(MEG) to replace lighting and boilers but were unsuccessful. We had another energy audit this year
and were invited to apply for a grant to replace the boilers and upgrade the lighting to LED. We did
not apply because we would have struggled to find the match-funding and the payback for the heating 
would have been many years. The lighting would payback more quickly. We have replaced long-life
bulbs with LED where we can but some new track and fittings are needed and replacement PIRs.
The changes to the operation of the electronic doors has helped to reduce our heating bill and we will
continue with our existing boilers, accepting some additional maintenance costs.

The outside of the heritage building needs to be restored and repainted. A significant amount of our
generated surplus this year has been spent on the commission of a detailed surveyor’s report about
the extent of the remedial works needed, which includes the restoration of some of the John Abel
heads. The majority of the work needed is to the Victorian and modern renovations. We have taken
advice from Historic England who want a detailed dendrology report and a schedule of works created
by a heritage architect. We have been unable to fund this work and have so far been unsuccessful in
our bids for funding from Historic England or The Heritage Lottery Fund. 

We will follow the surveyor’s advice and reduce the Norwegian Pine where it overhangs the gutters of
the heritage building. Consent to tree works in a Conservation Area has been given by Herefordshire
Council.

The gardens continue to be beautifully maintained by our group of volunteers. We are hugely
grateful to Bob Murdoch and the team for their work. They bring a wealth of knowledge and
experience for which we could not afford to pay and we greatly appreciate that their work helps to
attract our many visitors. 

The box hedge in the knot garden has recovered a bit from the blight because the spring was so dry
but we still need to consider a longer-term replacement plan. 

Local businesses have generously made contributions, Morrisons has given raffle prizes, Easter eggs
and pumpkins for Hallowe’en. B&Q gave us bulbs and secateurs. Caldicott Property Lettings, Motif,
The Salon Broad Street, Roundabout Stationery, Vine and Juniper, Cheadle Care Ltd., Massage
Monkey, Carpenter Goodwin Ltd., and Bikold have all contributed prizes.  

The income generated by the various charitable and fundraising activities; café, office rental,
functions and donations is sufficient for LARC to run and maintain Grange Court on a year-by-year
basis.
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LARC Development Trust

Report of the trustees

For the year ended 31 March 2025

Reserves policy

Plans for future periods

Structure, governance and management
The structure remains the same – LARC Development Trust is a company limited by guarantee and
a charity. The Board of Trustees meets monthly as does the Management Group.

We welcomed Heidi Caldicott as a new trustee in March bringing the number of trustees up to nine.
Heidi is a local business woman and has already undertaken work updating our website and is
looking to help us fundraise. Andrew Scholar has taken the role of Finance Director following Russell
Sutcliffe’s resignation from that role. We take this opportunity to thank Russell for all his work. Russell
remains a trustee and continues to do the returns to the various government bodies we have to
update annually. Tessa Smith Winnard has stepped down from being our minute taker on becoming
Mayor of Leominster. We congratulate her and thank her very much for her invaluable help. 

Our manager, Craig Carter, is in his second year with us now and he and Caroline continue to
work extremely hard on our bookings, events and fundraising. The number of business
bookings for conferences and meetings is increasing steadily and some large national and
international organisations are using us – The World Health Organisation and The Gambling
Commission to name a couple, as well as local organisations, such as The Hereford Diocese and
Herefordshire Council. We host many family occasions as well. The conversion of the store room into
a children’s play room has proved popular and the number of family visits is increasing. Craig has
introduced more family events with the fun days The footfall has risen again this year averaging about
2,300 a month and the café made a surplus. 

We have 10 members of staff now. This is 5.3 full time equivalent on a 35-hour working week. We
sadly said goodbye to Jane Robson who retired through ill health and more happily to Owen Barrell to
a full-time job and Katie Villar to university. We welcomed Sandra Pryce as a member of the catering
team.

Our two main foci for this financial year will be to grow the café and room hire business and find grant
funding to renovate the exterior. Historic England has been supportive but unable yet to agree any
funds but we will continue to work with them. 

We will also try to find grant funds for the upgrade of the accessible shower room.

We will work with the other heritage sites to promote the local history offer and with Leominster Town
Council, Leominster Cultural Consortium, Leominster Festival and the Business Group to promote
events in the town.

To promote the Leominster in Stitches exhibition we will produce a new leaflet to be handed out in
other sites – such as The Priory and TIC etc. 

The Charity aims to hold free reserves of £60,000, defining free reserves as unrestricted net current
assets and basing this on three months of expenditure. Currently the Charity is holding approximately
£50,000. The Charity will continue to add to reserves to reach £60,000 through the surplus generated
from Charity income.
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LARC Development Trust

Report of the trustees

For the year ended 31 March 2025

▪
▪
▪
▪

▪

Auditors / Independent examiners

Andrew Scholar - Trustee

Company law requires the trustees to prepare financial statements for each financial year, which give
a true and fair view of the state of affairs of the charity and of the income and expenditure of the
charity for that period. In preparing those financial statements the trustees are required to:

state whether applicable UK accounting standards and statements of recommended practice
have been followed, subject to any material departures disclosed and explained in the financial
statements; and
prepare the financial statements on the going concern basis unless it is inappropriate to presume
that the charity will continue in operation.

Members of the charity guarantee to contribute an amount not exceeding £10 to the assets of the
charity in the event of winding up. The trustees are members of the charity but this entitles them only
to voting rights. The trustees have no beneficial interest in the charity.

Godfrey Wilson Limited were appointed as independent examiners to the charitable company during
the year and have expressed their willingness to continue in that capacity.

Approved by the trustees on 29 October 2025 and signed on their behalf by

Statement of responsibilities of the trustees

select suitable accounting policies and then apply them consistently;

make judgements and accounting estimates that are reasonable and prudent;

The trustees are responsible for keeping proper accounting records which disclose with reasonable
accuracy at any time the financial position of the charity and which enable them to ensure that the
financial statements comply with the Companies Act 2006. The trustees are also responsible for
safeguarding the assets of the charity and hence for taking reasonable steps for the prevention and
detection of fraud and other irregularities.

observe the methods and principles in the Charities SORP;

The trustees (who are also directors of the charity for the purposes of company law) are responsible
for preparing the trustees' report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards, including Financial Reporting Standard 102: The Financial
Reporting Standard applicable in the UK and Republic of Ireland (United Kingdom Generally
Accepted Accounting Practice).

The trustees are responsible for the maintenance and integrity of the corporate and financial
information included on the charitable company's website. Legislation in the United Kingdom
governing the preparation and dissemination of financial statements may differ from legislation in
other jurisdictions. 
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Independent examiner's report

To the trustees of

LARC Development Trust

Responsibilities and basis of report

Independent examiner’s statement

(1)

(2) the accounts do not accord with those records; or
(3)

(4)

Date: 29 October 2025
Robert Wilson FCA
Member of the ICAEW
For and on behalf of:
Godfrey Wilson Limited
Chartered accountants and statutory auditors
5th Floor Mariner House
62 Prince Street
Bristol
BS1 4QD

I have no concerns and have come across no other matters in connection with the examination to
which attention should be drawn in this report in order to enable a proper understanding of the
accounts to be reached.

accounting records were not kept in respect of the charitable company as required by section
386 of the 2006 Act; or

the accounts do not comply with the accounting requirements of section 396 of the 2006 Act
other than any requirement that the accounts give a ‘true and fair view' which is not a matter
considered as part of an independent examination; or
the accounts have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard
applicable in the UK and Republic of Ireland (FRS 102).

I report to the trustees on my examination of the accounts of LARC Development Trust (the charitable
company) for the year ended 31 March 2025, which are set out on pages 8 to 23.

As the trustees of the charitable company (and also its directors for the purposes of company law)
you are responsible for the preparation of the accounts in accordance with the requirements of the
Companies Act 2006 (‘the 2006 Act’). 

Having satisfied myself that the accounts of the charitable company are not required to be audited
under Part 16 of the 2006 Act and are eligible for independent examination, I report in respect of my
examination of the charitable company's accounts as carried out under section 145 of the Charities
Act 2011 (‘the 2011 Act’). In carrying out my examination I have followed the Directions given by the
Charity Commission under section 145(5) (b) of the 2011 Act.

I have completed my examination. I confirm that no material matters have come to my attention in
connection with the examination giving me cause to believe that in any material respect:
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LARC Development Trust

Statement of financial activities (incorporating an income and expenditure account)

For the year ended 31 March 2025

Restated
2025 2024

Restricted Unrestricted Total Total
Note £ £ £ £

Income (and endowments)  from:
Donations and legacies 4 - 3,937 3,937 5,096
Charitable activities 5 1,000 77,293 78,293 76,534
Other trading activities 6 - 132,233 132,233 121,364
Investments - 1,161 1,161 1,305
Other - - - -

Total income (and endowments) 1,000 214,624 215,624 204,299

Expenditure on:
Raising funds - 165 165 232
Charitable activities 1,000 249,482 250,482 249,264
Other - - - -

Total expenditure 8 1,000 249,647 250,647 249,496

Net gains / (losses) on investments - - - -

Net income / (expenditure) - (35,023) (35,023) (45,197)

Transfers between funds - - - -

Net movement in funds 9 - (35,023) (35,023) (45,197)

Reconciliation of funds:
Total funds brought forward - 2,594,411 2,594,411 2,639,608

Total funds carried forward - 2,559,388 2,559,388 2,594,411

All of the above results are derived from continuing activities. There were no other recognised gains
or losses other than those stated above. Movements in funds are disclosed in note 19 to the
accounts.

Prior period income and expenditure have been reclassified to reflect the requirements of the
Charities SORP (FRS 102) and to be comparable with the current year. The affect on funds and net
income are shown in note 2 to the accounts.
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LARC Development Trust

Balance sheet

As at 31 March 2025

Restated
2025 2024

Note £ £ £
Fixed assets
Tangible assets 12 948,535 976,232
Heritage assets 13 1,568,000 1,568,000

2,516,535 2,544,232
Current assets
Stock 14 2,921 3,373
Debtors 15 9,378 5,598
Cash at bank and in hand 54,265 71,065

66,564 80,036
Liabilities
Creditors: amounts falling due within 1 year 16 (23,711) (29,857)

Net current assets / (liabilities) 42,853 50,179

Net assets / (liabilities) 18 2,559,388 2,594,411

Funds 19
Restricted funds - -
Unrestricted funds

Designated funds 2,516,535 2,544,232
General funds 42,853 50,179

Total charity funds 2,559,388 2,594,411

(i)

(ii)

Approved by the trustees on 29 October 2025 and signed on their behalf by

Andrew Scholar - Trustee

These accounts have been prepared in accordance with the special provisions applicable to
companies subject to the small companies' regime.

The directors are satisfied that the company is entitled to exemption from the provisions of the
Companies Act 2006 (the Act) relating to the audit of the financial statements for the year by virtue of
section 477, and that no member or members have requested an audit pursuant to section 476 of the
Act.

The directors acknowledge their responsibilities for:
ensuring that the Company keeps proper accounting records which comply with section 386 of
the Act; and
preparing financial statements which give a true and fair view of the state of affairs of the
Company as at the end of the financial year and of its profit or loss for the financial year in
accordance with the requirements of section 393, and which otherwise comply with the
requirements of the Act relating to financial statements, so far as applicable to the company.
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LARC Development Trust

Notes to the financial statements

For the year ended 31 March 2025

1. Accounting policies
a) General information and basis of preparation

b) Going concern basis of accounting

c) Income
Income is recognised when the charity has entitlement to the funds, any performance conditions
attached to the item of income have been met, it is probable that the income will be received and
the amount can be measured reliably. 

Income from the government and other grants, whether 'capital' grants or 'revenue' grants, is
recognised when the charity has entitlement to the funds, any performance conditions attached
to the grants have been met, it is probable that the income will be received and the amount can
be measured reliably and is not deferred. 

For legacies, entitlement is taken as the earlier of the date on which either: the charity is aware
that probate has been granted, the estate has been finalised and notification has been made by
the executor(s) to the Trust that a distribution will be made, or when a distribution is received
from the estate. Receipt of a legacy, in whole or in part, is only considered probable when the
amount can be measured reliably and the charity has been notified of the executor's intention to
make a distribution. Where legacies have been notified to the charity, or the charity is aware of
the granting of probate, and the criteria for income recognition have not been met, then the
legacy is treated as a contingent asset and disclosed if material. 

Income received in advance of provision of service is deferred until criteria for income recognition
are met. 

LARC Development Trust is a charitable company limited by guarantee registered in England
and Wales. The registered office address is Grange Court, Pinsley Road, Leominster,
Herefordshire, HR6 8NW.

The financial statements have been prepared in accordance with Accounting and Reporting by
Charities: Statement of Recommended Practice applicable to charities preparing their accounts
in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) (effective 1 January 2019) - (Charities SORP (FRS 102)), the Financial Reporting
Standard applicable in the UK and Republic of Ireland (FRS 102) and the Companies Act 2006. 

LARC Development Trust meets the definition of a public benefit entity under FRS 102. Assets
and liabilities are initially recognised at historical cost or transaction value unless otherwise stated
in the relevant accounting policy note.

The accounts have been prepared on the assumption that the charity is able to continue as a
going concern, which the trustees consider appropriate having regard to the current level of
unrestricted reserves. There are no material uncertainties about the charity's ability to continue
as a going concern.
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LARC Development Trust

Notes to the financial statements

For the year ended 31 March 2025

d) Donated services and facilities

e) Interest receivable

f) Funds accounting

g) Expenditure and irrecoverable VAT

h) Allocation of support and governance costs

Donated professional services and donated facilities are recognised as income when the charity
has control over the item, any conditions associated with the donated item have been met, the
receipt of economic benefit from the use by the charity of the item, is probable and the economic
benefit can be measured reliably. In accordance with the Charities SORP (FRS 102), general
volunteer time is not recognised. 

Support costs are those functions that assist the work of the charity but do not directly undertake
charitable activities. Governance costs are the costs associated with the governance
arrangements of the charity, including the costs of complying with constitutional and statutory
requirements and any costs associated with the strategic management of the charity’s activities.
These costs have been allocated in full to charitable activities.

Irrecoverable VAT is charged as a cost against the activity for which the expenditure was
incurred. 

Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charity: this is normally upon notification of the interest paid or payable by the
bank. 

On receipt, donated professional services and donated facilities are recognised on the basis of
the value of the gift to the charity which is the amount the charity would have been willing to pay
to obtain services or facilities of equivalent economic benefit on the open market; a
corresponding amount is then recognised in expenditure in the period of receipt. 

Unrestricted funds are available to spend on activities that further any of the purposes of the
charity. Designated funds are unrestricted funds of the charity which the trustees have decided at
their discretion to set aside to use for a specific purpose. Restricted funds are donations which
the donor has specified are to be solely used for particular areas of the charity's work or for
specific projects being undertaken by the charity. 

Expenditure is recognised once there is a legal or constructive obligation to make a payment to a
third party, it is probable that settlement will be required and the amount of the obligation can be
measured reliably.
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LARC Development Trust

Notes to the financial statements

For the year ended 31 March 2025

i) Tangible fixed assets

Buildings 2% straight line
Fixtures and fittings 15% straight line
Plant and equipment 10 to 20% straight line

j) Heritage assets

k) Stock

l) Debtors

m) Cash at bank and in hand 

n) Creditors

o) Financial instruments

Trade and other debtors are recognised at the settlement amount due after any trade discount
offered. Prepayments are valued at the amount prepaid net of any trade discounts due.

Stock is included at the lower of cost or net realisable value. Donated items of stock are
recognised at fair value which is the amount the charity would have been willing to pay for the
items on the open market. 

Heritage assets are not depreciated since their indefinite or long economic life and high residual
value mean that any depreciation would not be material. One of the objectives of the Trust is the
preservation and conservation of assets, therefore it is the Trust's responsibility to ensure that
the condition of the heritage assets do not deteriorate over time.

At each reporting date, the charity assesses whether there is any indication of impairment. If
such indication exists, the value of the asset is written down to its recoverable amount.

Depreciation is provided at rates calculated to write down the cost of each asset to its estimated
residual value over its expected useful life. The depreciation rates in use are as follows:

Items of equipment are capitalised where the purchase price exceeds £3,000.

The Trust holds and maintains a property, land and a collection of chattels of historical, artistic or
scientific importance. In accordance with section 34 of FRS102, heritage assets have been
recognised on the balance sheet. In all cases the items have been recorded at cost at the time of
acquisition, or an estimate of cost if the assets are donated. Adjustments have been made to
reflect additions and disposals.

Cash at bank and cash in hand includes cash and short term highly liquid investments with a
short maturity of three months or less from the date of acquisition or opening of the deposit or
similar account.

Creditors and provisions are recognised where the charity has a present obligation resulting from
a past event that will probably result in the transfer of funds to a third party and the amount due
to settle the obligation can be measured or estimated reliably. Creditors and provisions are
normally recognised at their settlement amount after allowing for any trade discounts due.

The charitable company only has financial assets and financial liabilities of a kind that qualify as
basic financial instruments. Basic financial instruments are initially recognised at transaction
value and subsequently measured at their settlement value with the exception of bank loans
which are subsequently recognised at amortised cost using the effective interest method. 
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LARC Development Trust

Notes to the financial statements

For the year ended 31 March 2025

p) Pension costs

q) Foreign currency transactions

r) Accounting estimates and key judgements

2. Prior year adjustment

The affect of this adjustments are:

At 1 April 2023 £ £ £ £ £

Before restatement 2,800,000 - (2,793,689) - (92,319)
Restatement (1,814,400) 1,568,000 2,793,689 (2,572,008) 24,719

After restatement 985,600 1,568,000 - (2,572,008) (67,600)

At 31 March 2024

Before restatement 2,800,000 - (2,793,689) - (71,762)
Adjustments above (1,814,400) 1,568,000 2,793,689 (2,572,008) 24,719
Restatement (24,640) - - 27,776 (3,136)

After restatement 960,960 1,568,000 - (2,544,232) (50,179)

The company operates a defined contribution pension scheme for its employees. There are no
further liabilities other than that already recognised in the SOFA.

   Other 
funds

  Capital 
funds

Revaluation 
reserve

In the application of the charity's accounting policies, the trustees are required to make
judgements, estimates and assumptions about the carrying values of assets and liabilities that
are not readily apparent from other sources. The estimates and underlying assumptions are
based on historical experience and other factors that are considered to be relevant. Actual
results may differ from these estimates.

The key sources of estimation uncertainty that have a significant effect on the amounts
recognised in the financial statements are depreciation as described in note 1.i) above.

Transactions in foreign currencies are translated at rates prevailing at the date of the transaction.
Balances denominated in foreign currencies are translated at the rate of exchange prevailing at
the year end.

Heritage 
asset

Buildings net 
book value

Buildings were previously classified as fixed assets on which no depreciation has been charged
and held in a restricted revaluation reserve. They have been reclassified as a mixture of heritage
assets and fixed assets on which depreciation is charged. A new designated capital fund has
been introduced to represent the net book value of all assets including buildings.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the period in which the estimate is revised if the revision
affects only that period, or in the period of the revision and future periods if the revision affects
both current and future periods.
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LARC Development Trust

Notes to the financial statements

For the year ended 31 March 2025

3. Prior period comparatives: statement of financial activities Restated
2024

Restricted Total
£ £ £

Income from:
Donations and legacies - 5,096 5,096
Charitable activities - 76,534 76,534
Other trading activities - 121,364 121,364
Investments - 1,305 1,305
Other - - -

Total income - 204,299 204,299

Expenditure on:
Raising funds - 232 232
Charitable activities 2,000 247,264 249,264
Other - - -

Total expenditure 2,000 247,496 249,496

Net income / (expenditure) (2,000) (43,197) (45,197)

Transfers between funds - - -

Net movement in funds (2,000) (43,197) (45,197)

4. Income from donations and legacies
2025

Restricted Total
£ £ £

Donations - 2,937 2,937
Grants - 1,000 1,000

Total income from donations and legacies - 3,937 3,937

Prior period comparative: 2024
Restricted Total

£ £ £

Donations - 3,849 3,849
Grants - 1,247 1,247

Total income from donations and legacies - 5,096 5,096

Unrestricted

Unrestricted

Unrestricted
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LARC Development Trust

Notes to the financial statements

For the year ended 31 March 2025

5. Income from charitable activities
2025

Restricted Total
£ £ £

Grants 1,000 - 1,000
Rent - 69,553 69,553
Room bookings - 7,740 7,740

Total income from charitable activities 1,000 77,293 78,293

Prior period comparative: 2024
Restricted Total

£ £ £

Rent - 67,272 67,272
Room bookings - 9,262 9,262

Total income from charitable activities - 76,534 76,534

Unrestricted

Unrestricted
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LARC Development Trust

Notes to the financial statements

For the year ended 31 March 2025

6. Income from other trading activities
2025

Restricted Total
£ £ £

Bar - 10,571 10,571
Cafe - 80,907 80,907
Functions - 32,763 32,763
Generated electricity - 1,086 1,086
Weddings - 5,461 5,461
Miscellaneous - 1,445 1,445

Total income from other trading activities - 132,233 132,233

Prior period comparative: 2024
Restricted Total

£ £ £

Bar - 3,345 3,345
Cafe - 81,651 81,651
Functions - 23,551 23,551
Generated electricity - 641 641
Weddings - 9,543 9,543
Miscellaneous - 2,633 2,633

Total income from other trading activities - 121,364 121,364

7. Government grants

Unrestricted

Unrestricted

The charitable company receives government grants, defined as funding from Leominster Town
Council to fund charitable activities. The total value of such grants in the period ending 31 March
2025 was £1,000 (2024: £nil). There are no unfulfilled conditions or contingencies attaching to
these grants

16



LARC Development Trust

Notes to the financial statements

For the year ended 31 March 2025

8. Total expenditure

Raising funds
Charitable 

activities

Support and 
governance 

costs 2025 Total
£ £ £ £

Staff costs (note 10) - 121,682 7,759 129,441
Trading activities - 33,664 - 33,664
Utilities - 26,800 - 26,800
Repairs and renewals - 13,213 - 13,213
Printing, postage and stationery - - 438 438
Telephone, IT and website - - 3,988 3,988
Legal and professional - - 4,899 4,899
Accountancy - - 4,068 4,068
Bank charges - - 1,795 1,795
Insurance - - 3,869 3,869
Depreciation - 27,697 - 27,697
Miscellaneous costs 165 - 610 775

Sub-total 165 223,056 27,426 250,647

Allocation of support and governance costs - 27,426 (27,426) -

Total expenditure 165 250,482 - 250,647

Total governance costs were £2,513 (2024: £200)
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LARC Development Trust

Notes to the financial statements

For the year ended 31 March 2025

8. Total expenditure (continued) Restated
Prior period comparative

Raising funds
Charitable 

activities

Support and 
governance 

costs 2024 Total
£ £ £ £

Staff costs (note 10) - 123,130 - 123,130
Trading activities - 31,788 - 31,788
Utilities - 28,333 - 28,333
Repairs and renewals - 18,240 - 18,240
Printing, postage and stationery - - 260 260
Telephone, IT and website - - 4,857 4,857
Legal and professional - - 6,557 6,557
Accountancy - - 2,063 2,063
Bank charges - - 1,603 1,603
Insurance - - 4,372 4,372
Depreciation - 27,776 - 27,776
Miscellaneous costs 232 - 285 517

Sub-total 232 229,267 19,997 249,496

Allocation of support and governance costs - 19,997 (19,997) -

Total expenditure 232 249,264 - 249,496
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LARC Development Trust

Notes to the financial statements

For the year ended 31 March 2025

9. Net movement in funds
This is stated after charging:

2025 2024
£ £

Depreciation 27,697 27,776
Operating lease payments Nil Nil
Trustees' remuneration Nil Nil
Trustees' reimbursed expenses Nil Nil
Independent examiner's remuneration (excluding VAT):

 Independent examination fee 2,513 200

10. Staff costs and numbers
Staff costs were as follows:

2025 2024
£ £

Salaries and wages 125,713 120,223
Social security costs 1,911 -
Pension costs 1,777 1,497
Training 40 1,410

129,441 123,130

No employee earned more than £60,000 during the year.

2025 2024
No. No.

Average head count 10.00 11.00

The key management personnel of the charitable company comprise the Trustees and
Manager. The total employee benefits of the key management personnel were £31,039 (2024:
£26,490).
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LARC Development Trust

Notes to the financial statements

For the year ended 31 March 2025

11. Taxation

12. Tangible fixed assets

Buildings
Fixtures 

and 
Plant and 

equipment Total
£

Cost
At 1 April 2024 1,232,000 27,919 10,729 1,270,648
Additions in year - - - -
Disposals - - - -

At 31 March 2025 1,232,000 27,919 10,729 1,270,648

Depreciation
At 1 April 2024 271,040 12,647 10,729 294,416
Charge for the year 24,640 3,057 - 27,697
On disposals - - - -

At 31 March 2025 295,680 15,704 10,729 322,113

Net book value
At 31 March 2025 936,320 12,215 - 948,535

At 31 March 2024 960,960 15,272 - 976,232

Buildings include the coach house and south and east wings of Grange Court. 

The charity is exempt from corporation tax as all its income is charitable and is applied for
charitable purposes.
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LARC Development Trust

Notes to the financial statements

For the year ended 31 March 2025

13. Heritage assets
2025 2024

£ £

Market value at 1 April 1,568,000 1,568,000
Additions - -
Disposals proceeds - -
Gains / (losses) - -

Market value at 31 March 1,568,000 1,568,000

14. Stock
2025 2024

£ £

Goods for resale 2,921 3,373

15. Debtors
2025 2024

£ £

Trade debtors 7,509 3,907
Prepayments 1,086 1,691
Other debtors 783 -

9,378 5,598

The freehold interest in the market house has been valued at the market value on the date that
the asset was donated to the charity.

Both the heritage assets and fixed assets were gifted to the charity under a transfer agreement
on 7 June 2013 for £1 from Herefordshire Council, the value at the time of transfer was
£2,800,000.

Grange Court, built in 1633, is the last surviving market house known to be built by John Abel, a
local master carpenter. It is used as a heritage and enterprise Hub and owned by the people of
Leominster through the LARC Development Trust.

The buildings on the Grange Court site are made up of the original market house, the coach
house and an extension to the south and east wings. The original market house is held as a
heritage asset, the coach house and south and east wings are held as fixed assets. The original
market house is primarily used as a historic building with information and exhibits relating to its
historical uses. The coach house and south and east wings contain offices available for
affordable rent to benefit the local community.
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LARC Development Trust

Notes to the financial statements

For the year ended 31 March 2025

16. Creditors: amounts falling due within 1 year
2025 2024

£ £

Trade creditors 5,756 8,709
Accruals 2,938 15,913
VAT 3,827 4,865
Payroll taxes 4960 -
Deferred income (see note 17) 5,808 -
Other creditors 422 370

23,711 29,857

17. Deferred income
2025 2024

£ £

At 1 April - -
Deferred during the year 5,808 -
Released during the year - -

At 31 March 5,808 -

Deferred income relates to rental income received in advance.

18. Analysis of net assets between funds
Total 

funds
£ £ £ £

Tangible fixed assets - 948,535 948,535 948,535
Heritage assets - 1,568,000 1,568,000 1,568,000
Current assets - - 66,564 66,564
Current liabilities - - (23,711) (23,711)

Net assets at 31 March 2025 - 2,516,535 2,559,388 2,559,388

Prior period comparative Total
funds

£ £ £ £

Tangible fixed assets - 976,232 976,232 976,232
Heritage assets - 1,568,000 1,568,000 1,568,000
Current assets - - 80,036 80,036
Current liabilities - - (29,857) (29,857)

Net assets at 31 March 2024 - 2,544,232 2,594,411 2,594,411

Restricted 
funds

General
funds

Restricted 
funds

General
funds

Designated 
funds

Designated 
funds
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LARC Development Trust

Notes to the financial statements

For the year ended 31 March 2025

19. Movements in funds
At 1 April 

2024 Income
£ £ £ £ £

Restricted funds
Leominster Town Council - 1,000 (1,000) - -

Total restricted funds - 1,000 (1,000) - -

Unrestricted funds
Designated funds:
Capital fund 2,544,232 - (27,697) - 2,516,535

Total designated funds 2,544,232 - (27,697) - 2,516,535

General funds 50,179 214,624 (221,950) - 42,853

Total unrestricted funds 2,594,411 214,624 (249,647) - 2,559,388

Total funds 2,594,411 215,624 (250,647) - 2,559,388

Purposes of restricted funds
Leominster Town Council For maintenance of the Millenium Green and Orchard.

Purposes of designated funds
Capital fund

Prior period comparative At 1 April 
2023 Income

£ £ £ £ £
Restricted funds
Community fund 2,000 - (2,000) - -

Total restricted funds 2,000 - (2,000) - -

Unrestricted funds
Designated funds:
Capital fund 2,572,008 - (27,776) - 2,544,232

Total designated funds 2,572,008 - (27,776) - 2,544,232

General funds 65,600 204,299 (219,720) - 50,179

Total unrestricted funds 2,637,608 204,299 (247,496) - 2,594,411

Total funds 2,639,608 204,299 (249,496) - 2,594,411

20. Related party transactions
There were no related party transactions in the current or prior period.

Transfers
At 31 March 

2025Expenditure

Expenditure Transfers
At 31 March 

2024

Represents the net book value of all fixed assets and heritage
assets.
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Trustees' annual report (including Directors' report) for the period

For the year ended 31st Ihueh 2023

Charity nanK LARC Development Tnet CharNy reghtralon nmnber. 1142200 Cornfnmy numter. 03N3050

ObjecIves and activities

To further or benelit the residents of Leominstsr and the surrounding aiea, wIMxit dislnction of sex, sexual orientation, race or of

pofilcal, relgious or oler opinions by associalng togeler le saki iesidenis and le kical autlerities, voluntary and oler
oigiaisikions in a common elort Io advance education and Io pnNide faci55es in le inteneh of social welare for recieatkin leisure

Ime ocaipation wlh Ihe objeclve of improving Ne conditions of Ots hr the iesidenh.

The preservabon of buiklngs or sike of hislorical or archihcturid importance, in parlicular but not exclusively the buiklng known as
grange court, for le pubic beneOI and io advance the eduakion of the pubfic h the hislory of Ihe holding and ih sunoundings.

tARC owns and opendes Grange Court in Lsoininslsr as a herNage, community and enterprise hub.

It is working w5h community and volunlaiy groups across Se aea Io promote ih cientable objectives.

In canying out ih clviTies, tARC has had regard to le guidaiice issued by the Chanty Commission on pub5c bene5L

UNC isles on Se coinmitment of a number of vokintaers to keep Grange Court open and provide infonnalon and support Io vislors.

Achievements and performance

LARC haa congnued to mahrlatn the hhhntc balkgng Gnmge Court (1533).(See fclowiig ieport ST)

' In the sprhig 2022 I5arln Batnes had Informed the boanl that he and lgco wee moving and in October ley moved to
Buckinghamshire. Ws hekl a having party kir them Ieie wilh staN, vokinteers and Friends. They returned for Marin to iecaive a
Civic Awanf fern LTC at Grange Court
We now have tan msrnbere of staff, some I'u55ne and some part We have added the HILS supplt Oem Peninsuh to ensure we
iae conifi5ant wlh Healh and Sahty hw and help wili shrNIraining needs eh.

,

In Sarah our inanagar, Carl Seabee, handed h lis nolce to shat lis own venture wili his wife Emma at No 35Wast Sheet and

we iae phased to see Oem making a great suocess of iL We thank him and indeed holi of Swn, hr al le hant work geIng
,

Grange Court up and running again alar Covid.

Our caretaker, Jason Stifnger, conkacted Covid h September 22 and was very poorly for months neuilng in his having to resign
in March 23. He is recovering and we wish him wel. We now here Jim Warren caietaking for us.

, Our crNmanager, Abl Oarhe, has aho lait and we wish her wel in her new venture. We have Sophie Poyner h her phce.
~ Our new truahia, Tdch Pottecary, h hergng a youp to make a funlng IN to secure the heritage from tha Nerttage
, Lowery Fund to fund Ne rehrbishnusitof the ouhide upper seclon of le dd buk5ng and some ofNe new hhrpiehilon

m&rhh such as an audiohrisual lour and a new websile. We have a corpulent woikkig wlh us and hope to be abh to put Ne bid

,

'in Ols winier.
' Gnmge Court conlnues to support various inilatives in the town. We have a Lsominstsr in Soom phnter and are members of le



Trustees' annual report (including Directors' report) for the period

For the year ended 31st Narch 20N

We have conlmwl to work to promote Grange Court on sodal m«Ia and our Googkr repads shaw that Niere are several
hundred se«ches made eery mon5. Ns avsiage between 60 and 100visikxs a day but have had evenh where wa have had

mae than lve hunched vislais.
In Febnmry 2022 we sbutad worldng with AccessINe Heiefordshbe to fund lie upgrade of the accessibkr wet eom.
Unfartunahly, we were nat successful in gaining Nie funding alber Niiough Herehidshiie Council nor wNh another grant
applcalon but confinue hhok hr suitable sources af funding induding the HLF Bid.

The ca5h is etgl aucceaahii and is maldng a «nell profit. Wa now have the capacity h cater for iundions and events wlh the
cat shlfhiping the Evenls Mimagsr, Cardine ~,making our hospilality more piollabia.
The number of room bookbitls has increased and alar a short period when we had two empty allces, we are now fuly lat

again.
We abc hosbsd hArt again very successkily.
We have gahed some volunteers for the desk and in the call and are very grahful for their hip.
We «e still actively holdng for new board membembut have gained Lucinda Rowberry. Lucinda has become the kustse
responsible for oeiseing Nie knpkxrumtation of the HILS review sNhaugh that is really in next year's report
The gardens coalnue to be be«lifuly maintained by our group of volunteers and we openedhr the NGS h June. Sadly
we hst sone pkuds over Nie wider but thanks h lie Friends af Grange Court, ws have iepkiced pkmis in Nie knot garden and
gravelhd lie cooke h help with the delnlian. We need h iepkgs some of the roses h the waled ganlen lost h last year's dry
summer slid add wlllaf.

The Frkmds of Grange Court and Qanlens has ecrulad some new m«nbers and this remains an arne we need h dsvehp.
Many thanks h Felity who keeps this going and pioikices the newslelers.
We have completed soma of our projects: Nur new entrance from the Grange is done and the slaps onh the lawn in the waled
garden w«e oxiverlsd inh a ramp.

Ws iephced the ceilng ighbr in the John Abel raom wlh duuidel«s and have had the window sile in the hyer cut back from the
radkdors h impnne thir ellidency.

Wa akio had Nie hwer Noor of the front of the bulding repaintsd and «e very giatetul h ABL Sernmhr thir kindness in doing
the north elevation wilhout charge.

Income kicreassd by 28% cenpaied to the previous perio, the min fachr bing the opsralan af the CaS hr the lrst ful year. Costs
kxmesed by 40%, mainly due h kxxeases in the number of pid slam, but akio wllechng a signilicant increase in uQIes cosh. Ws

applied h iegiskrr for VAT in March 2023 but had no response from HMRC. OveraN lARC made a modest surpkis which inciened
general funds h QN, 319.

Sahsrnent suplahhg the pogcy for baking ms«ves etabng why they are hekt.

The Trustees aim h hold a minimum krvel af resenes equivalent h 4 months expsndikim, cunenly f60,000, however they «e akio

mindful of the need h buld funds h ceer iepair and mainkmance of the Grange Court buiklng, which wil need signiTicant

expendikue aver the coming years.

Ootng Conc«n

The kustses consider that Nie charity iemahs a going concern.
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Stucture, governance and managefnent
LARC is governed by a M«nor«idum and argcfes of association dated 1$0111998as amended by spechd iesdufion(s) dated
13092011and as «n«ided by cert@calo of sicorporalon on change of n«ne dated 1$W2011, registered 4 companhs house on
01Nst2011

The charity mainhins an Hiskxic BuikSng (1833)by means of income iron room renhd, calib and catering for special occasions and

the renhl of Oaces.

Trustees «e sehchd by invitation to suilabhi persons by Trust Members, rallied by a Trust Meeting.

Reference and administrative details
Cfuafty name

Regisl«ed charity number

Chanty's pincipal address

LARC Oeveloprnent Trust

1142200

Gnmge Court

Pfnetsy Road

Herefordshire HR6 NL

Names of the charity trustees who manage the charity

Chair

Vice Chair

Oeciarations

The company has taken advantage of the «nell companies' saemptlon in preparing the report above.

The trustees declare tuk they have approired the tnretses' report tfncfudfng dhectors' report) above.

Sgnahue(s

Full name(a

Poemon 769/g ag 7'/$'7~2
r 1-SO- K&WZ



independent examiner's report to the trustees of LARC Oevelopment Trust

I report Io 0» charity lrusk»s on my eimwudkm of 6» aaxwnh ofl» Conipany for ihe year ended 31"March 2023

Responsibilities and basis of report

As 6» bustses of 6» Charity (and akmih dimckxe for g» purlxxes of oompany kw) you ae msponsitNe for lhe pmpandkm of 6» accounts
ki axxinkmce wwi the requinunenls of the Canpanies Act 2006 (%e2006 Acr).

Havkig siNsged myeiNgud the axounh ofI» Conq»ny me not requiel to be auditsd under Part 16oflhe 2006 Act and amiNybh for

hdepmdent axmnmidkm, I mport ki respect of my exanixNon of your charity's ~as carried out under secSon 145 of 6» Charwes

Act 2011 (6» 2011 Af). ki canying out my exanNNion I have fiNoeed 6» Dimctions gimn by 0» Chanty Consnission under secgon

145(5) (b) cf the 2011 Act.

Independent examiner's statement

I hmm completed my exaninaSon. I corNrm g»t no nuNem have come to my Ntentkmin conneclon sNh I» axmnhalkm gMng me orna» 1o

begse:

1.Nxxxmling records warn not kept in respect of 6» Company as mquied by secgon 386 of the 2006 Acl; or

2. Ihe~do not acced wwi lese mcords; or

3.0» accounts do not comply wih the aixmngng req Is of secgon 396 of I» 2006 Actother than any mqukeinent6»fg»
acoxads give a 'true and fak' view which is not a nuNer considered as part of en indepeixkmt exmii»lkm; or

4.6» aacounh have not been prepamd ki acoxdmxe wih 6» mel»ds and pilnciples of I» Staknnent of Reixmsmaxted Pracgce for

axxxmtkig and reporNng by charles Isppficatde Io charwes pnq»rkql g»k accounts ki accordance wlh 6» Financial Reporling Sbmdard

aplNcatde m 6» UK and ReputNc of kehnd (FRS 102)].

I hmmno ox»ems and have come acn»s no o@ernuNem ki connecgon wai 0» axmnixdion to which attsn5on shoukl be drawn ki lie
mport ki ader to enable a proper understanding of 0» aacounhlo be reached

fwak»IIINN

3 Manor Way

Eye Lane

HR60DS



Stalement of Fundal ActivNies

Uneeetrlcted Restricted
funds income funds

R

Donatiae and tagacies

Other Trading Activities

Other

Totat

Expendaure

Raising funds

Totaf

5,104

78,963
98,279

531

183,831

31,029
144,822

175851

5,104

78,963
98,279

531

183831

31,029
144,822

175 851

8,759

73,688

39,264

31

20,872

770

22,922

91,957

9,899

124 778

Nst hamIn((expendlhnu)

Eadaordhary Nem

Net movenwnt ln

funds

7,980

7,980

7,980

7,980

18,606

309,423

328,029

Tatat funds hraught fnNmnf

Totst funds carrtsrtfionewd

82,339 2,795,689 2,878,028 2,549,999

90,319 2,795,689 2,886,008 2,878,028



Fhed assets

Tanghle senate

Total fhed assets

Current assets
2,820,323

820323 2809251
2,820,323 2,809,251

9,020
%403
9S,423

9,020
000 91 403

2,000 100,423

(34,738) (34,738) (30,562)

2,000 65,685 68,777

2,884,008 2,000 2,886,008 2,878,028

Tohl nat aetnds or Hablllles

Funds of the Charity

Rastrlctll Income funda

Umustrlctad funds 90,319

000 886,008 878 028

2,795,689 2,795,6% 2,795,6%

90,319 82,339

90,319 2,795,689 2,886,008 2,878,(YS

The canpwvy wae cogged to enwnpgon fmn andN under e477 of the Comtian Act 20NN vdagng to emeg conyenleL

The nwnbere have net eequhed Se conNvany In obhdn an awgt in accordawa wgh eecgon 476 of tha Coayanlee Act 20NS.

These accounte have been prepared in acconlence wgh g» pmvlalone appgcable to emag onnpwdee eubfect to tha amaN conyaniee
nvghne and lnmondance wNh FRS142 SORP.

Deteof~ I& ]



1:Accounting Policies

1.1 Iashr of accorNrtfng

These accounbr have been piefraied under Ne hirdoncal cost corrven5on with 5ems rerxrgnised at cost or transaction vakre

unhss dherwise sbrhd in Ne rehvant nokr(s) Io these accounts.

The accounts have been prepared in accordance w5h the Statement of Recommended Prac5ce: Acrxrun5ng and Reportkrg by

Quui5es prelrrukrg Noir accounts in accordrsrce wiN Ne Financial Reporfing Standard applicabkr in Nre UK and Repub5c of
trekrnd (FRS 102) issued on 16 July 2014 and wlN Ne Financial Reporting Standard applicable in the Uniled Kingdom and

Rrqrulfic of Irekrnd (FRS 102) and w5h Ne Qraii5es Act 2011

The charily cons5tules a public benea entity as de5ned by FRS 102.

12 Going concern

13 Income

RacognNon of income

Income is induded on Ne Sbrtenrent of Frnandal Activilies when Ne charity becomes en55ed Io the resources, it is more I5rely

than not Io be received and Ne monebrry vakre ee be merturred wiN suIcient ie5ab55y

Offesttbrg

There has been no olhet5ng e5her of expenses egainst iicome or 5abl55es against assebr

Girrnta and donations

Grenbr and dona5orrs are only induded NNe SoFA when Ne general Ncome recogniTion crileria ae met.

1A Expenditure and Liabilities

Uab5Ny recognISon

Ualr5iles are recognised where it is more likely Non not that Nore is a legal or coiurbrrdive obligalion comm55ng Ne charity kr

pay out resources and Ne amount of Ne obliga5on ae be measrried w5h reasonable ~
CreNwe
The charity hee cierfitars which Ne measured at eNlernent smounte lees any Ssrkr dscounh

prwvlrdons for Ilabtltles

A 5sb5ity is nreesuredrxr rercgnitkxr at ihr Ster&ical cost and 5ren subeequrvr5y measured at Ne best ee5mrae ofNe amcunt requeed to
selene ab5garian at ihe repeisny dere



Notes to the financial strrtrwnents

1.5 Assels

These inc capibiNsed if they ciai be used for more Ihan one year, and cost id hast R1,000
Tangaile fired assets
for uee by charly They ee valued at cosL

The depieciagon rates and methods used ae disdosed in nole 5

Debhrs (including trade debtors and hans reisivable) ae measured on iniTial mcogniTion at
setNeinent amount aller any bade discounbi or amount advanced by the charity. SubsequenNy, Niey
ae measured at the cash or oNier considwaSon expected h be received.

2. Analysis of income and Expenditure

Incone
Unrestricted Ibetrfcted

funda income funds

R R

5,104 5,104 8,759

Charitable activities:
Room Hire

63,852

15,111

78,963

63,852 59,394

15,111 14,294

78,963 73,688~trading activities: General sakis

Calih, caterin & bar sahis

2,629

95,650

98@79

2,629

95,650

2,670

36,594

Bank Interest

Herehidshiie Council

Heiehidsliiie Counal COVID

suppwt

Leoininsler Town Council

5,660

16,000

7,000

3,532

20,872

Other income

TOTAL INXNIE 183,831

770

183,831 143,384



Nehe to tfte financial statements

Expenditure
Unreebictad Restricted ~ 2022

funda income funds (Restated)

31,029 31,029

96,050

36,778

11,994

144,822

96,050

36,778

11,994

144,822

50,343

27,671

13,943

91,957

9,899

TOl'AL EXPENOrrURE

3. Dehiis of certain types of expenditure

Note 3.1 Fees tor exaninathn of the accounts

175,851 175/51 124,778

Independent exaniner's fees

Other fees (for examph: 8nancial advice, consultancy, accountancy

senices) paid to the independent exaniner

4. Pttid empioyees

1200

Salaries and wages

Social secunty cosh

Pension cosh (delined contriugon pension phn)

Cher employee beneIs

Tobe shlf cosh 95,762

2022

K

49,663

No employees received employee benelh (exduding empkiyer pension cosh) for tt» repor5ng penod of mle
than Gi0,000

43 Fui th» equivalent employees in I» year

2023

Number

9
2023

Number

5

2022

Number

7

2O22

Number

4



Nahe to the financial statements
5 Tangible fixed aseeta
5.1 Coat or valuation

Phmt,

Freehold hmd and pruirerty ~ ~ Mnge and Tobd

vehd

At 1"Aprl 2022

Addilions in the year

At 31"Mach 2023

52 Depracirdion and hnprdirrrenta

2,N0,000 6,504

6,504 4,225

15,820 2,826,549

14,014 14,014

29,834 2,840,563

Srrnigrd Une
SL pa.pa

Reducing Bninnce

15%

At 1"April 2022

Depreciation

At 31"Math 2023

5,527

650

6,177

4,225

4,225

7,546

2292

9,838

17,298

2,942

53 Het bootr vahre

1"April 2022

31"March 2023

2,N0,000 8/74 2,N9,251

19,996 2,820,323

6 Dehors and prepaymentir

6.1 Analysis of debtora

Trade debtors

Prapaymenta and accwed income

Other debtors

Toil

2023

C R

7,558

1,462

&,020

3,404

976

7.Creditors

Trade creditors

Aacruabr and defenad

Income

Traratton and eodal

security

Other crergtole

14,951 22,435

1,288

8,492

Amounts falling due within

orle year

2023 2022

R

10,007 5,455

30,562

10



Nahe to the financial statements

8 Cash at bank and in hand

a

51,870

37,533 2,000

51,870

39,533

51,340

43,619

TlkRI 89,403 2,000 91,403 94,959

11
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Truyroyo' annual roport llndudlng Ojrpcyom' report) d'or jj» j»rjod

Fftr nta year ended Sftr Naeh @22

charity ~IARC Os«stop«em Trad Oerfty mghhalonnmntsr. 1fdrgtt Company nu«ber. Igdtttot

Objgctjtago cnfj acjlvttlf»

To hrter «bonert Ie «iden« of teomhebr and Ie oun«auhp «aa, «lh«d fuhrcgon d ew. s««d «isa«I«s r«e «of
patri«L ssghus «shor apwons by oooochhg logothsr Ie seal eobhoh ««I lie local «Nudths. vdunhry and ager «tosh»ass
In aeon««m egwt 4 «hence «hcwon «d lo pevbh Iecmes hhe bawesb d acd wotbae fw ecs»on hheu Ima occupaiw
agate abjecbe d befoovbp Is co«None d Sh brie mefdsrds.

The uno«veI« d buNnys «~d Mshd«d ar chgechsdi «partlet« in oentltuhr hd not «c4efvdy Is hut&p i««m es
Iyange court for te ptNc bensn ««Ib sdv««etc etesian doe putts 4 le hisbry d le buNny «ut ls «m«a«rale.

IARC omw «Id ap«sho G«ago C«rt h tea«bet«ee o Iwrlhgo, comm«sty ond onbqdso hvb.

k w wHip «dh oommmgy eel vdwd«y y«qe anss le «as lop«mob i«eh«Nds abj«ches.

h conyhy out ls oclvges, lARC he hed «youl b ls gubhnce honed by ls Cherly CammhoN on pubgc benegt

LARC moos on Ile n«vfbsm af e number af soho«em b Iuwp Gents Cast apse old fuavldl hfslmsgsn snd supp0rt Io «he&

Achidftfen»ntc ftnfj j»kmnmlco

~ LARC he canhmsd b mdobhls le«h buNng Grange Cast (fg23j. Gnmhhmmbeen abhinedb hebr hm«ds te
met«Non die o«Hem ysbh e«t Udoiteetdy. COVIO meshy«s pe«en«IN& pejsd baht uededden ««I 2022 c«dnues b
be bogongsp os «arash«r«nmt ov«bootN aml sastchal wa now h«w a new canaacba «d hope b bo ebb 4 comphb bshe
wader no«It« te as«recap af Is pens In The Grange has been ccmphbd

~ S«ly Mhe Thamhhi»E tyed in Sephmber 22. Ho ~a f«outrp member ofle yovp watch sl«ledge mo«e af Gmnge Coun
~nd bee«ne han««y pmstdont Ho made agon«««bequest b LARC d ah ~m«bd which w rsw on dhphy Inde Meyers
P«l«o ond e dsndh«We yettty eppecttb Ms gen««dty «H inaw let le wovu be ddtrhbd lo sse how busy Gmngo Court s

~ h ts spring 2022 M«gs yahoo hhmed Is bead lr«he snd Rico me ma«by He hes «deut«esty mo'psod lmm te ba«d
with egs«bcmlrhmoerng. Tho bo«d sou a I«awol undy«nb you p«ly for tee «d g«w hem oame roew hr lsb new fpmhm
rmd a pmt of Gr«pe Court. We «e v«y Ipetohd lo temboh Isr le meny ha«s d w«agcy arne sanda«bob UlRC 4 I«esne
Gmnye Cowl «mr m«a Isn Wonty44va years.

~ Adrnonel uwatsWons hme been saughbr mhrbitunent end pehlny Ie«We Msbrlcel buNng «H Ie oervhss d a Heesgo
Archtsct le«bean enysysdb dmw up ohl~for any w«ls nely b be mquhd forts herbage hkgny. Udwbrehly
ldo bvd ofdsN wb md hc4ded In ge «ighal butdlp econh. Tide dshhd schodde wg be added lo «o ruaads for um an 44«
mpWs «rdmfuddd«nordL The «fwhh 4 o mqubam«a hr Nant apPhehue ond, oghaugh I is en «bnt«ud cast. it w eeeenrel.



LAIIC envelopment Trust

Trrreggge' aeual relrert Ondtrfirlo Dlreggfrre' npa0 for tie perlwl

For rrta yssr ended 3100 Igsfsh 3033

~ In Mey 202f we comechd SEEP (Sushees Erwrgy Eadsncy Rrogrsmnm) «N eaAe mp«t ~modeler Sm rgldng «N
keagng ayskmw. Fcgovhg Oia Tv&ash«era««up e dehhd och«hh cf pmpceod wodw «N cbhhed londms hr Sgkgng mtd

kecee knprov«nash. TMs le pstuhhrfy ndsvmdlo Sm egshg bah«webb arne cost o ubehwgd «nels mshtdn Oh year. Sevsrd
ighhg ungs me N Sm end of Osiuseht Sh «Nnow grace vnndd Iuhg benees h many ways suck ss i«hchg Sm deke cosh of
hdr mplmanwrds, NSNScsm he«ass h rgkt ovgrut hveh and~eaw Novnhg of new rtrhgL H«INer pmjechd ssvbes
me n« ee gmN ee vdghbe vnpechd vdh s very hag park«S porhd, Tkh vnuk wcuhbe a svbehsSN com h IARC ee Sm gnwl is
hr omy 20tk d smkasL At oh ons sm cost is beyond Isa aber d en«go court h knuk kowsver. sw pubgc spaces wcuM gnmsy be
erhancedby rww rghhg end Oh is scgvsly bshg «view«L

' Tbs «hee bmee pkmwerk syvtcmh ncl emgy ~and N Sis rme eg ntntachhrs two been mhama h pnmkh
rucrnwu«Norww hr~yuan en«gy syshms due Io Sm ccmplsn and Nenes mpidy changing nouns of Sm tme d Sm

burdkSL
~ In February 2022 we shrhr wcrkke wer Acceethh Hsmfonhlge hkmd rcer«O» Sm eccesebh wet room.

Ws imm danged «a secwky syshnw conkachr emL Owdw h o v«y generous dorwhvL ham upgraded au CCTV ewwm
Old «sanded Swlr wide. Wo INN«unaged h «duce Ibe «unbar rd CQouh mid kwww'rms olmr Oe mof wMNI ls v«y sadsffhg

~ ksgnhrprlse ~dvsssstly lsd by covklmshctkuw and kwnd R wm becoming uvsoshgb 45cuft fur sm cdk adsrpuddy ls
supp«t Grasps Ca«i openhg ivnos end «mnhbookhgs; h paN«hr no weekend or eveNe support ~avNkh. Tke Tunes«
look Sm dschlan hhke cn Smash and cahrhg busheos in 2021 md open«I Oo cee N 0» beghning of thvsmher 2021. A bequest~made by Mgw TbondNSEIE h «wars» new ssuhmsnt and smhgr ol sNhg up cosh. Arkgsond stdf arne been Iken onh
cook Isr

Swash�«N

«erne «N shg Oe cdk.
Temp«my co«acr Sends ~bue by sldf and Sushss I«L ayah Oaks hd«wgons, is now be«0 mphcsdby almgw earn
suaabh me. TMs wg Nso mhaes Ibe poriahe bar hbe «poked end used vgstslmhr fvncgonL

llm cshbes provsdh be «en«sty popular. Food hi«Esty bmaemads and cocked on Nh.
2022 basso«I many mguku vhgom mhm and Oem kes been o signecent koume h supp«l Isr «unl kba AS cah. ovum«sf bar

echees me now~h Oo SnsncW support of Grange CeurL
~ Ttw br hence is in phoo end debar w open sea hcgry hr mry oem«unky «mms. We shak e smwhnSN mvrber ofhcN

pruduch bum alhmr provkhmmuf suppcrt Sm had mhhr Vhe ond Juniper ubo mama v«ums me suppgsd wer enckmkm wkma

~ We now bmw algid members d shfl, mmmhNme snd wmw p«L We v«y soppy wlO Ihe prugmm cf Sm vmlcus inemhm Oey
me wooing «r. We me anme ON wet Ws a«reer of sIR ws bevue Isgm duly hmvf«r «u H«Wt mul gnkdr prscgcsa We tom a
cordrars esb Penhsuhhr «r Human teeowcrm and m'0 fncbehy add Hgg,

~ Tlw bvhgre manegru Cml Seabee mgueshd a«lime been gkmn pmmhskm h set up Sm Meyers Pmhur so gehry specs. A rww

asst hebr«a each mmdh mvf ohmdy we km«a vmoe rsL Tbe Tnehes bssmm ohioan sncsom ~ol ws wacs, pmvkfing

~vpport h local aroh mvf kebdng Is Inc«ass vlslhr no«bere The huppehom bomds mrd sour «Qschbom smmmnucmimve
been momdhhrmw posgknw in Os John Abel m«n. Tbe phhms me httrndsd nnmd Smbulkhg.

~ we she boshd kdrt v«y mooeshsy wer bco sm «mann«N ctuhanas evkoeorw.
~ h Jenuwy 2022 mkWonaf~mshdN ~dsvehped by Mmlh snd tgco Emma «N dmso rmw pmmh tom bosn

hshrsdh Sm JNm Abel rs«rc
~ Our manager Cml Ivm placed Gmngs Court h Sm pvbgc eys vh passbook. TMs bss~inoeaed «up«sense end

Onrvkhd en InmebW war bc«nnuodcms acgveeL Thais wkhnhg 0» emosnsgh of «a vhbom «N we coseumh wmk bad h



Trualaaa' annual ralsoft(lnctudlni Olfaotofa' ~for tha tsarloft

For She year ended etgt tgsfeh 2022
~ Aho seay. sevwu ef «a hngshwhu vokmhwe euwr rgdmnmMn Her Ccvu mamcsons me SS«L cr arne subooqnmgy

boon ho unwei h congnue. Ws greedy cgpnschh gw many bourn gben by Jan Gey and Jolm Evmre ond whk Swn wag.
~ We bove gehed soum vohnham hr Sm desk and in Sw ceu wrd «e very grceshl hr SWr hdp We «a eW acgwdy hckhg fw

rww b«ml mamba«.
~ The gahns bove been beaugkay mahhhadby «u youp of vcfunhem «rd we opened hr gw HGS. A mandrer of gm puNc

dsnmoduuubs rmdnww wrd a smW phguo «umnmnoruhg ber Iursbwrd who bml «rco wodmd 4 IN«age C«ul wksn 0~e
o«mcg buhhrg Tbooe «e omuae¹d and duig wet

~ 11m Frhruh sf Go«go Cowl mrd a«dens bas c«nb«ed loop«ah on ~ smWer soda Swn pmvhusly. 0 ls «u hkwhmh ruhr«eh
N nasl sounder year.

~ Ihange CourL h Sshorsup war Leomhshr khanum. «e F«bury end Sro Pd«y h h gm procsae cf mekhg a 0'dhr Heribae
Logsry Fungng h emphy a Hedhge Pwmenhp Oncer.

nmemealaephhhg ho pogcy hr bokgng roemvw ecegng wby gmy mo lmkL

Our gnarvdal pushan hw ncl yel bun h Sm leva wk«e hnds «mbe conekhmd'Ww«ves', hd ws do baw e Oeposg occowd whee
ws ¹u gal.ggg h provkhhr Sm cong«md mms¹wuw ef Smkhhdc funh of Grange C«eL

aohg Camo

Stuatmu, Ifysafnmfca anft mmiaigmant
LARc h 0««mod by au«nor«eh« «fd orschs of soeochsrm dAd 1$0LIIsw as «sanded by spadsl ueokakugs) dshd
13agagff and oa anmndedby cormwh cf~en c¹ngo sf raine dehd 10%2011. regbhal sf compenhs bouse on
SINa2011

The cbargy «Wry sn Hhkuh gugdhg (10Qby sms uf income Nome«n ronW, CaWng hr special Occeskms and Smmrdd ot
Oacen

Tmshoo me eakuhd by kwgslon lo ougude pe«canby T~ ihmbws. rmuodby e Tcusluoadrgf

LAaC Oevolopmmd Tram

1sdgggg



tArtC Oevatarrmeat Trust

Tnreteee' arrmral mp«t Ondrrrthrtf Olrechrm' +pat) for the pertort

For rha year ended Ster Snrars S22

Nemee of the chartty tnretaee who manage the charity

Tne oraaraar nao tdrm esvaatses erOs eaN aearaerreo' eaararWm b aerrrdae Oo rerron deva
Trre tmetseo rrodsre erd Onl rsare arraeverr Oo tressoso' ressort eadereae rnmdraa' retrere drova

ereaerl oa rrdrse er Oe

LA l



LARC Oeuelolnnent Trust

Independent enemlnet'e mpoyt to I» tylmtetm of LARC Development Tynet

I lap«I Io¹a shanty hassles ol nv wmrumdrm d ¹e accouns ot ne comp«ty for aw ysw «uhd 31"nsnh 2022

Reepot»lbIWee end bogle of mpott

As gw bu¹oss ot pm Chsdty («ul dso %do«asm tw am pwpcees et company l«u) yrm «e aaponaaae fw ¹eepaaearw of 8¹ axowns
h aooodsnce win dmmp¹¹unwns et 8» Cwnp«Nss AO 20(n (0¹2008 Arf)

Hecng ssNladrnyssg ¹R dm accmuNs d de Camp«V we nol nutuhed lo be audhsd wdw P«l 18of ¹e305 Act snd «e satpbte Isr

dependsm «anewacn, I mpon br mafuux ot my ewnnstsdcn d yow dmraya accowns m a«dad cw wutw secdon 145ct se ch«ees Ara

2011 (vm 201 I Act). In mrying an my auuraudun I hme foscured lire onscdons gian by ¹echway omnastnw wrdw season 145(5)(b)
of I¹2011 AcL

hdependent enmnhey'e e~ment

I hme comphnnd my asnmunsdon I cordhmn«no mass homer«« to my aan¹nr in cwwacson eo amex«uhuNiw ping nm case to

1.coo«wang reowds ewe not hapl sI retpsct of Ihe compsny es medrndby mason 3%st Ihe 2(ng Act Or

E dm accowns do run «xwd wbh Nuns reoontx w

3.8¹eocowns do ncl ca«ply enr dm aocoun¹n~d secern 308d dm 2008 Arn rdue sum eny equhsmsm Ihal Ihe
accowns (gree Inm «ut tsh' umw nhhh hnm a nun«r canthi«ed as p«id an~e umdnadcn; w

~.¹e socowns ham not bean pmp«ed n accord«un net ars msdeds and pnnrtptmrd 8¹gods«em of Rwmnunsndsd prscdce tor
ecoournbe andmporang by ch«nsa ppgscatae Io dmrbha usparsv) Ihalr acoowns n xccdsnce wk a¹ Fhrsnctd Raporeng gtandsd
cpaosbt ~ SI drs UK and Raprddc d hshmd (RS 102))

I here no «uunms and hase ccsne amino rwmr m«hus in onnnecdon net a¹ sntniru¹on Io whkst sasndon shcuddbs rhannn this

mpwl st «der lo sewan a pmper rwrtanumulng ct ¹e «xowns lo be «ached

nabs Whhs

3 Stanor Way

Eye Lane

Ign ODS

1$~~em~ ~pz



lARC Oevabtpmant Trust

8%ettaNC d Fhtbnchl AethNee

laoom

breams banc

Don&one and legndsa

Charbabh std%os
Oanr Te&p hcarlss

Grins

Oher

7¹et
hqaaSwe
Rebb9 bwds

Oeraabh echoes

Oann

To&

4rraebtctsd Roebtcted
ll¹ds brcarao bards

C C C

8,789

73,688
38AI

31

20%2
770

8,759 3,738

73.688 53M
39264 406

31 23
20,872 134i46

770 809

1443M 1N,SR

102$1$778 rr 737

113,856 1,023 114g79 69,%6
9,899 9NSS 1' 1

19,629

309,423

(1,ONE 18.606 78,909

309A23

329,052 (t,C9j 328.029 7859

T¹sl ands broagla bnsard

TaN bards oerreed denrand

246,713 2,7%,712 2,549,999 2r471,090

82,339 2,795,689 2,878,028 2,549,999



UNC Oaoabpnurnt Trust

yhad asses
Tendhle eeeeh

Tohl Ihod aces
Ceneat aeah

Mace sheet

Itarssuhlsd hstrhted
hah laconrs hade

4 4

251 N1 82715582 2 793,%9
15,562 2,793,%9 2,8%,261 2,%1,827

4,3% 0 4,3N 14,626
92.959 ON 94 969 129666
97,339 2,000 %,339 144291

(30~ (395,919)

66,777 2,000 %,777 (251,627)

Ik339 2,795,8% 2.878,028 2,549,999

0 0 0 0

Told eet coach or Mt&an
yeech of Iho Chsrdy

339 7956%,028 549 999

2,795,8% 2.795,%9 2,796,712

&2,339 (246,713)

82,339 2,795,6% 598,026 2,549.%9

Tln ccaayacy as eMs4 loannydsa tana scahnahrsOT cIOo Soaayatcs yct Iae Ncday Iosaa onaycatoa

Tln anrsens aoco aol rseetrod dn oonycay Io oksic a eade h ecaehaco na eccdca cte ot leo Conceals act 2W.

Tln chsctccs nhaontsdyo dna ~sash~ lsr ocaytyta na dnnaekccanas ot tao Conyoatcs Actcretr noyneco acoonntag
rocsnh ad dn ylercttca ot second@

Taros caracas eanisaa yrsyarsd la eaocdcacnsna hs acwtctcan syyecsehls nace canyoahs cnelnc Isdn ccaa o aayoatos
rcdecnood la accordnannR ynSIN SCny.



IISRC Oeuehprnast Trust

1.1 Seeheyacoouaeee

TbW SCCCnees low bemr pretwed under dmbbbnmalmW canvmdrm slhhms eccdnhed 4amcr Wwcdnnuhm
mesne ehendeo eWd bl Sm lehrere nehts) le hw eccmmh

Tlm eccounh sw been smpmml 4 eccenwuu shr Nm Qahmsnl td Recwwuhd Fmcacn Junmmhs end Repmeng by
Cbrrees prepedns Nnbeccounb in eccsnhumshr Pmyhmudd Repmins Qsndmd eppacdse 4 em 0(wd Repubhtd
scend (Fls tsyt Ismwl en 14 Joy 2otemrduthhe Fsmmdd Rspurers Qmuhrd eppbnbhhhe Ibmd Nbspsuu and

Ihdreac ol bshed 9%S IOS aml set ho Cbweee Ntt 2OII

Tlm cnerey ccnshah e areas boWlenhy ee dsenedby FRS IOI

12 Oohg ceecem

oue hlsahya mmhuhs midrapmey 4 dm onsupw he. hssaw ser hmwed communby w clhcdses mr sNo mrs

snnl suppcnhw hcalmduuees. Ae Tnww ccnc4do IAC Omehpmonl Turd mnubm e sdsp mwwn

Sooehdyrmefhoemo

Srcuum e irchdedmr pm Qshmenlrdpbsncw ncduhh shan 4mdway bacemes enmedh ymmeourcon N n neo Swy
swr nmh lmmcebed and de manelmy sdrm cw bo maamsoduhlmdbcbraroaebQT

Omsas wddonmone

srmes snd donmms meanly indeed 4ho sufn ssen pmsenew smnms mccsudrm ahns me met

TAENIA«lleseehd LWNWes
Uabyby aeeeaehn

thbsdos me eccsnhed sbme N hrmua My een ma hmhmo b a Issalru cenepucemctdssdrm cmmnebs em deNy 4
pey cut rwmuw mid ala ensued ym cbdsabm rwr be moemued uwl msNlebh csndnh

Ommme
tlm rearer nm momus ubsb mn llnmsst m ssmnmt snuuw ws my soda wcourm

Pmuhbmshr~
n arash b memsoe an rmepmbs m 4 sbsuum rue md emn buuannbr numuml m as Inm mew el ee wrw rebnse 4
sms ae cbtprem m ee mperee W

T.SAdeem

Tame su epaeahsed 4pmy cw bs wdhr rmuu awr mm year, eml cern h IwlNI, ON

Tasohh Awl eeeeh
Nnwbycberey Tlmymesohodmcam

lie dspnuharmrw end mwuuhuoo4me dechoedlnnoh 14

ohmua Sncbnhs amh dobhmmr4 lcmm roudrehR me mwmod mr Ilwm emepeacn m

~mhaunl memne ~mry ISla dbcmeh er mmwe sdrmuudby Pm cberey ubempmnh

hey me nmaeumdmho ceeb a eew ensehrsW enpschdhlm rosebud.



IARC Oeslopnrunt Trust

57N

4LI82
14285

31 23

M80 339%I

Iaue 80353

HtrRRRr IISsy
C181$6
CA56

MO 725O

14.$O
ITALO

3832 158'

~8820 52$

27871

13853 5N
22822

31,7N
22.731

$.117

2540

I13856 I@23 II5478 N8N

am 18,83I

125755 IO23 125,718 I07,717



Nohalo Nra Saacstfaf eence ~ do
2 (2ahle olaorlah fyyeo ol eafreacNkee

Noh LI Fecs Isra nrakraen ef nseceoWs

Wpendnhrhnhars hec

Ohor Isos (hr cnorcsas tnandel corke ~,a cconincy
~snoose) ash hare dopndenl cnorincr

C. Pa(d aefrhyeae

Iat 1250

AI nct7 Cash

Salsrho WeNIcs
Soo'al ssaset cw
pensin cash (detect c seannkor phalon phnl

Ohar hophtas bondM

Icsd Sheccoh

No cropiteoo ccndred ornphNs koneh(crckctnt entaoter penean coshlknbs reporlhe porkd cl
mne arar tekao

5 Toss((Nrh(krocl 000th
CI Ced«cehHes

2022

he&sr
7

NNC

Nenerer

4

a21

4

a21
Nosher

I

M I AN02021

Addtons in he Incr

CC31 Mack 20?2
52 pptochdonhcd pakhrncnh

C

2SNO 4%4

Phk
lkenes W

~ad rnckrr

C 5
4225 7' C

ken2at
4274 4274

2aa000 4204 4225 lemma Sett'

nc 1"Apd a71
eeprechkh

ns31 March an

IC445

0 450

57727 cat 7240 17250

53Neokaek ~
1 Aprs 2021

31 QarhZQ2

0 0 VOI027

0 4274 2IR251

10



350000 30 tfta Inattcfal Oataaata
~ 04513010atg faepetastge
Lt andyshofdohtoa

Taao dohtaa

apayasahaaa esaunl lasoas
Ohsl dWaa
Tohl

SRR aS
5 5

14,434

Ng 150

3

T.1Jaroffah af sraWa

Taao salsa
loaada and dolt@el
Iaooao

Tasdhn snd oetfd

OWreadtoa
f asahdaoa tern

~ ftWg Oar»W
em Tea

»33
5 C

Srt55 420l

32 Bshraa hsaan

BWao aW start ofW apargag paged~aaNh oaaa petal
anrasaa tdassodla haaao Bea pstuhsa psdsdo

Bshsa etW oad efW apsrgN Need

5 C

0 3233
0
0 4NO
0 0

Tatd

C

51240

41$»

5 5
St,340 45NI
e,5» 01,355

Ourlng thh period tla SS FutunsbuSders loon fell dus for repeyman. This han las been repeal to Stg

by erefonhhire ceunc5 under a gusronw given st da sart d the hen pened. The Truaaes
consular that lARC hss no renalntng Bsbghy rehthg to this loan and therefore the balance F300,433)
hos been wraten oN as on artrsongnary aem.

11



4 f fit)

fr ifj kf
k f f($ fe

k'kl li)

k'

~

i

l)i
~

. $~

t i

k

~

~

~
~

a 47I



f

f a ff
t f f(

k 'k

~

f [t
i

~

~

~

~
gk

E 4 Je
5



LARC DEVELOPMENT TRUST
England & Wales  -  Charity number 1142290

Accounts



LARC DEVELOPMENT TRUST

TRUSTEE ANNUAL REPORT AND ACCOUNTS

FOR THE YEAR ENDED 31 MARCH 2021

Charity Number 1142290 Company Number 03493040



LARC Development Trust

Trustees' annual report (including Directors' report) for the period

For the year ended 31st INarch 2021

Charity name: LARC Development Trust Charity registration number: 1142290

Objectives and activities

Company number: 03483040

To further or benefit the residents of Leominster and the surrounding area, without distinction of sex, sexual orientation, race or of
political, religious or other opinions by associating together the said residents and the local authorities, voluntary and other

organisations in a common effort to advance education and to provide facilifies in the interests of social welfare for recreation leisure

time occupation with the objective of improving the conditions of life for the residents.

The preservation of buildings or sites of historical or architectural importance, in parbcular but not exdusively the building known as
grange court, for the public benefit and to advance the education of the public in the history of the building and its surroundings.

LARC owns and operates Grange Court in Leominster as a heritage, community and enterprise hub.

It is working with community and voluntary groups across the area to promote its charitable objectives.

In carrying out its activities, LARC has had regard to the guidance issued by the Charity Commission on public benefit.

LARC relies on the commitment of a number of volunteers to keep Grange Court open and provide information and support to visitors.

Achievements and performance

LARC has continued to maintain the historic building Grange Court (1633).Grants have been obtained to help towards the restoration

of the southern gable end and to widen the entrance way from The Grange to make it more accessible and visible from The Grange.

Repairs were made to the roof and some damage caused to the windows by vandalism was repaired by a local company as a donation

to the upkeep of Grange Court.

The John Abel Room and the two office wings were redecorated. The front door is still undergoing refurbishment.

The historic building was dosed to the public during the various lockdowns but remained open to the oflice tenants.

Two members of stalf had to shield and all staff were furloughed at some point and to some extent.

The new additional caretaker and deaner continued to work throughout the lockdowns to open for oflice tenants and was appointed as
acting manager. Our oflice administrator retired in October 2020, but we were unable to celebrate her contribution to Grange Court due

to lockdown.

We were very pleased to open during lockdown to enable a local person to use our accessible facilities when other local premises had

to dose.

We were also pleased to be able to oNer the John Abel Room for meetings when lockdowns were lifted so various organisations and

businesses could meet safely. The premises are light and well ventilated and the cafe and gardens were also well used.

The wedding coordinator worked flexibly to manage the postponement of weddings during the pandemic. Many people were

disappointed, but almost all have rebooked.

We also had to cancel opening for the National Garden Society and h.Art but both have gone ahead in 2021.

Our acting manager has worked hard to improve our social media presence and increased response locally.

miEnterprise was unable to restart their operations once lockdown was lifted because of the vulnerability of their dients so the cafe
opening hours were greatly reduced.

The Gardening Group continued gardening throughout and the gardens are looking excellent.



LARC Development Trust

Trustees' annual report (including Directors' report) for the period

For the year ended 31st March 2021
Unfortunately, we had to cancel all the Friends of Grange Court and Gardens events but we are planning new events for 2021/22.

An application for funds to appoint an Historic interpretation/education oNcer, in partnership with other heritage organisations in

Leominster, was put on hold last year when Heritage Lottery dosed its grants project to enable them to concentrate on Covid-19

recovery.

Financial review

LARC has contacted Herefordshire Council to discuss the repayment of the capital loan sum, but no response was received. LARC

improved its financial position through the period because of the many grants received from the government to support business during

the pandemic.

Owing to the number of businesses affected by the flooding on the Industrial Estate we have had a high demand for oNce space and

for some of lockdown we temporarily rented the Ellison Room as an oNce.

LARC received two grants from: Heritage Lottery Fund to help to restore the southern facade and Power to Change to support of
running costs.

Statement explaining the policy for holding reserves stating why they are held.

Our financial posaon has not yet built to the level where funds can be considered 'reserves", but we do have a Deposit account where

we hold 880,000 to provide for the continued maintenance of the historic fabric of Grange Court.

Going Concern

In assessing risks to LARC, the Trustees have considered the issue of the Futurebuilders loan which fell due for repayment at the end
of October 2021 (see note 7. 1).Following the year end this loan has been repaid by Herefordshire Council under a guarantee given at
the start of the loan period, following which discussions have taken place between LARC and Herefordshire Council duriQ which

Herefordshire Council have indicated they are not contemplating any attempt to recover the repayment from LARC, instead hoping to

work together with the Trustees to ensure Grange Court remains successful in delivering the objectives of the charity. On this basis the

Trustees are satisfied that LARC remains a going concern.

Stucture, governance and management
LARC is governed by a Memorandum and artides of association dated 15/01/1998 as amended by special resolution(s) dated

13N5/2011 and as amended by certificate of incorporation on change of name dated 19/05/2011, registered at companies house on

01/06/2011

The charity maintains an Historic Building (1633)by means of income from room rental, Catering for special Occasions and the rental

of Oflices.

Trustees are selected by invitation to suitable persons by Trust Members, ratified by a Trust Meeting.

Reference and administrative details
Charity name

Registered charity number

Charitlls principal address

LARC Development Trust

1142290

Grange Court

Pinsley Road

Leomin ster

Hsrefordshire HR6 NL

Names of the charity trustees who manage the charity

Trustee name

Martin Baines

Peter Hadley

Felicity Norman

Omce (If any)

Chairperson until 16/10/2021

Dates acted if not for whole year
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Trustees' annual report (including Directors' report) for the period

For the ear ended 31st March 2021
John Stone

Russell SutdNe

Jacky Herschy

Stephen Thomhill

Finance

Vice Chair until 16/10/21, chairperson

from 16/10/2021

Vice Chair from 16/10/2021

Declarations

The company has taken advantage of the small companies' exemption in preparing the report above.

The trustees declare that they have approved the trustees' report (including directors' report) above.

Signed on behalf of the charity's trustees/ irectors

Signature(s)

Full name(s)

position

Date

VsW +pc?,v s gK&
fez. ]



LARC Development Trust

Independent examiner's report to the trustees of LARC Development Trust

I report to the charity trustees on my examination of the accounts of the Company for the year ended 31"March 2021

Responsibilities and basis of report

As the trustees of the Charity (and also its directors for the purposes of company law) you are responsible for the preparation of the

accounts in accordance with the requirements of the Companies Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the Company are not required to be audited under Part 16 of the 2006 Act and are eligible

for independent examination, I report in respect of my examination of your charity's accounts as carried out under section 145 of the

Charities Act 2011 ('the 2011 Act'). In carrying out my examination I have followed the Directions given by the Charity Commission

under section 145(5) (b) of the 2011 Act.

Independent examiner's statement

I have completed my examination. I confirm that no matters have come to my attention in connection with the examination giving me

cause to believe:

1. accounting records were not kept in respect of the Company as required by section 386 of the 2006 Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other than any requirement that the

accounts give a 'true and fair' view which is not a matter considered as part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods and principles of the Statement of Recommended Practice

for accounting and reporting by charities [applicable to charities preparing their accounts in accordance with the Financial Reporting

Standard applicable in the UK and Republic of Ireland (FRS 102)].

I have no concerns and have come across no other matters in connection with the examination to which attention should be drawn in

this report in order to enable a proper understanding of the accounts to be reached

Blalse White

3 Manor Way

Eye Lane

HR6 ODS
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Statement of Financial Activities

Unrestricted Restricted

funds income funds
2021 2020

Income

Income and endowments from:

Donations and legacies

Charitable activities

Other Trading Activities

Investments

Grants

Other

Total

Expenditure

Raising funds

Charitable activities

Loan Interest

Other

Total

3,738

53,204

406

23

77,312

809

135,491

56,582

56,582

51,135

3,738

53,204

406

23

128,446

809

32,504

18,631
89,086

18,631

51,135 107,717

51,135 186,626

2,494

70,180

711

59

43,110

1,820

118,374

66,704

19,493

86,197

Net movement ln funds
78,909 78,909 32,177

Total funds brought forward

Total funds carried forward

325,622

246,713

2,796,712 2,471,090

2,796,712 2,549,999

2,438,913

2,471,090



LARC Development Trust

Balance sheet

Unrestricted

funds

Restricted

income funds
2020

Fixed assets

Tangible assets

Total fixed assets

Current assets

7,938 2,793,689 2,801,627 2,802,277

7,938 2,793,689 2,801,627 2,802,277

Debtors

Cash at bank and in hand

Total current assets

14,626

112,975

127,601

0

16,690

16,690

14,626

129,665

144,291

19,379

41,414

60,793

Creditors: amounts falling due within one

year
(382,250) (13,669) (395,919) 8,317

Net current assets/(Nabilities) (254,649) 3,021 (251,627) 52,476

Total assets less current liabilities (246,711) 2,796,710 2,549,999 2,854,753

Creditors: amounts falling due after one
year 383,663

Total net assets or liabilities

Funds of the Charity

246,711 2,796,710 2,549,999 2,471,090

Restricted income funds

Unrestricted funds (246,713)

2,796,712 2,796,?12 2,796,712

(246,713) (325,622)

Total funds (246,713) 2,796,712 2,549,999 2,471,090

The company was anNNed to exemptkm from audit under s4?7 of the Companies Act 2000 rekrNng to smag companies.

The members have not required the company to obtain an audit In acconlance wNh secNon 470 of the Companies Act 200L

The dimctors acknowledge their responsibNWes for complying with the requirements of the Companies Act with respect to accounlng
records and the preparation of accounts.

These accounts have been pmparad In accordance with the provisions appNcable to smaN companies subject to the smaN companies
regime and In accordance with FRS102 SORP.

Sgned on behalf of aN the trustees/directors Date ofepprovet Z/r ~XI

Sgnature of director authenticating accounts being sent to 3 Xi . .c
Companies House

Date



LARC Development Trust

Notes to the financial statements

1:Accounting Policies

1.1 Basis of accounting

These accounts have been prepared under the historical cost convention with items recognised at cost or transaction value

unless otherwise stated in the relevant note(s) to these accounts.

The accounts have been prepared in accordance with the Statement of Recommended Practice: Aaeunfing and Reporting by

Charities preparing their accounts in accordance with the Financial Reporling Standard applicable in the UK and Republic of
Ireland (FRS 102) issued on 16 July 2014 and with the Financial Repor5ng Standard applicable in the United Kingdom and

Republic of Ireland (FRS 102) and with the Charities Act 2011

The charity consfitutes a public benefit entity as defined by FRS 102.

1.2 Going concern

Due to letbngs continuing at full capacity in the enterprise hub, together with increased community use of facilities on site and

grant support from local authorities, the Trustees condude LARC Development Trust remains a going concern

1.3 Income

Recognition of income

Income is induded on the Statement of Financial Activifies when the charity becomes en55ed to the resources, it is mme likely

than not to be received and the monetary value can be measured with suflicient reliability

Offsetting

There has been no offsetfing either of expenses against income or liabilities against assets

Grants and donations

Grants and donafiions are only induded in the SoFA when the general income recognition criteria are met.

1.4 Expenditure and Liabilities

Liability recognition

Liabilities are recognised where it is more likely than not that there is a legal or construc5ve obligation committing the charity to

Creditors
The charity has creditors which are measured at settlement amounts less any trade discounts

Provisions for liabilities

A liability is measured on recognition at its historical cost and then subsequently measured at the best estimate af the snount required to

settle the obligation at the reporting date



LARC Development Trust

Notes to the financial statements

1.5 Assets

These are capitalised if they can be used for more than one year, and cost at least E1,000

Tangible fixed assets
for use by charity They are valued at cost.

The depreciation rates and methods used are disdosed in note 14.

Debtors

Debtors (induding trade debtors and loans receivable) are measured on initial recognition at
settlement amount after any trade discounts or amount advanced by the charity. Subsequently, they

are measured at the cash or other consideration expected to be received.



LARC Development Trust

Notes to the financial statements

2. Analysis of Income and Expenditure

Income
Unrestricted Restricted

funds income funds
2020

Donations and legacies:
3,738 3,738 2,494

Charitable activities:
Room Hire

49,182

4,021

53,204

49,182

4,021

53,204

49,715

20,465

70,180

General sales 406 406 711

406 711

Income from

investments: Bank Interest 23 23 59

Herefordshire Council

Herefordshire Council COVID

support

Leominster Town Council

Community First

Heritage Lottery

C19TISS

CJRS

Other Grants

15,329

40,343

7,000

14,639

18,631

14,900

17,604

33,960

40,343

33,960

7,000 7,000

2,000

14,900

17,604

14,639

150

77,312 51,135 128,446 43,110

Other Income Electricity Generation 1820

TOTAL INCOME 135,491 51,135 186,626 118,374

Expenditure
Unresbicted Restricted

funds income funds

Expenditure on
charitable activities

Personnel Costs

Premises Costs

Oice Costs

Project Activities

Total expenditure on

charitable activities

20,038

18,214

6,554

11,776

56,582

11,758

4,517

2,562

13,667

32,504

31,796

22,731

9,117

25,443

89,086

30,031

20,319

14,972

1,382

66,704

Loan Interest Loan Interest 18,631 18,631 19,493

TOTAL EXPENDITURE 56,582 51,135 107+l7 86,197



LARC Development Trust

Notes to the financial statements
3. Details of certain types of expenditure

Note 3.1 Fees for examination of the accounts

2021 2020

Independent examiner's fees

Other fees (for example: financial advice, consultancy, accountancy

services) paid to the independent examiner

4. Paid employees

200

1200 1500

4.1 Staff Costs

Salaries and wages

Social security costs

Pension costs (defined contribution pension plan)

Other employee benefits

Total stalf costs

2021

31,596

200

31,796

2020

29,987

30,031

No employees received employee benefits (exduding employer pension costs) for the reporting period of more

than 860,000

4.2 Average head count in the year

4.3 Full time equivalent employees in the year

5 Tangible Axed assets
5.1 Cost or valuation

2021

Number

4

2021

Number

1

2020

Number

4

2020

Number

1

Plant,

vehicles
equ pme

Fixtures,
Freehold land and property

PVC Solar machinery
fittings and Total

Panels and motor

At 1"April 2020

At 31"March 2021

5.2 Depreciation and impairments

Basis

Rate

2,800,000

2,800,000

10%

6,504

6,504

4,225

4,225

SL

20%

7,546 2,818,275

7,546 2,818,275

Straight Line

SL ('SL') or

Redudng

e~~~ ( Re")

At 1"April 2020

Depreciation

At 31"March 2021

4,227

650

4,877

4,225

0

4,225

7,546

0

7,546

15,998

650

16,648

5.3 Net book value

1"April 2020

31"March 2021

2,800,000

2,800,000

2,277

1,627

0 2,802,277

0 2,801,627

10



LARC Development Trust

Notes to the financial statements

6 Debtors and prepayments
6.1 Analysis of debtors

Trade debtors

Prepayments and accrued income

Other debtors

Total

2021

14,435

189

3

14,626

2020

18,686

690

3

19,379

7. Creditors

7.1 Analysis of creditors

20202021

Amounts falling due within one

year

Amounts falling due after

more than one year

2021 2020

R

Trade creditors

Accruals and deferred

income

Taxation and social

security

Other creditors

Futurebuilders Loan

4,591

22,435

97

462

368,334

3,943

3,430

383,663

Total 395,919 8,317 383,663

7.2 Deferred income

Movement in deferred

income account
2021 2020

Balance at the start of the reporting period

Amounts added in current period

Amounts released to income from previous periods

Balance at the end of the reporting period

2,830

0

-2,830

2,830

2,830

-2,830

2,830

8 Cash at bank and in hand

Short term deposits

Cash at bank and on hand

2021

Unrestricted

funds

48,309

64,666

2021

Restricted
income funds

16,690

2021

Total

48,309

81,356

2020

K

23,286

18,128

Total 112,975 16,690 129,665 41,414

11



D I D

IC
CI g~c
C

CI
U. 5 CCC

CV

CQ
LA

CV
CXl

CQ

I D

I
OtJ
C

D

DD
Cb

CD
CV
CD
CD
CO

I-
C
Oi

E
CL0
CU

Cl
O
4l

4
LL,

8.
F
3.

F

O
E

a

0

ID
Sg
'g 4

I

I.

I C

E
CO

U.

CD
CD

U

C

3
I-

'I
C

U

CVD
~ D ~

DD
CV

O

BI

8
g
32

E
CO

C5
CO X

U

cn

O

If K

8 O

I
8

CO I
IR C9

0
4 S
C

L

32
00
O
D)

CD
CA
CD

CD

CV

CO

C9
O
4)

)C8

D
U

O g

I
U

I



Cb CII

8
AI

Cb

Ch
I

Cb

I

I-
C
Cl

E
CL
O
Cl

Cl
O

c

3.
4l

O
K
4.

O
E

~I
O

g Ca
C

Al
Cb
CO

CO
c4

Al
CO

Cb

CV

I

~o
CII

X

8 8
4

.P

tg
O

I

I ~
g

I

Col

2
Ll

I

s
6

O
c5.
E

4

I S

Kyj'f
P O

'Cl 8g Cl

N s
E

j.
4g
C

tO

O 0

Z Z


	Summary
	Accounts - 2025-03-31
	Accounts - 2024-03-31
	Accounts - 2023-03-31
	Accounts - 2022-03-31
	Accounts - 2021-03-31

