
TRUSTEES REPORT (August 2023 – July 2024)

Thanks to the extraordinary efforts of our employees, board of trustees, and volunteers at 
Rwandese Abagimigambi, we have had a very successful year, achieving the vast majority of 
targets and outcomes set in late July of 2023. 

Organisational development upgrades, funding application editing and submissions to sustain 
our financial stability, and community support funded social projects and services were 
delivered.

We continued to deliver our Positive Journey II employability support project to our target 
groups, funded by The National Lottery Community Fund for the second year running.
PJ II project services and activities included a drop-in employability advice and information 
service for 24 hours per week, including a weekly outreach session at one of the main libraries 
in our borough, CV preparation and editing, training to develop Job-search and interview skills, 
and job search sessions for relevant roles and/or training. Beneficiaries were mainly BME 
women, and those who are facing language and culture barriers, and those whose status 
prevents them from receiving such support from main stream employability support 
organisations such as the job centre, the job shop, and other similar organisation
We managed to provide employability information and support to 71 members of our target 
group during the period from August 2023 to July 2024. 

Project activities this year also included an in-house training program for new volunteers 
recruited from members of the local community and former beneficiaries to help deliver the 
project’s work and promotion, the printing, editing, and distribution of new information leaflets 
with updated information about our services, local services, and local employment agencies 
and organisations at our main office, local libraries, and community centres & hubs, and the 
development of a social media networks to link everyone involved on the delivery or receiving 
side of the services and bring them together in an environment where instant updates and 
news can be sent and received.

We also continued to deliver a token advice and admin support service (8 hours/week over 2 
days a week) to help our target group deal with welfare and emergency support matters, how 
to find another job to replace the one lost, and where to go if they need help to understand the 
continuous changes to regulations and government guidance. This service was delivered with 
limited donation resources and volunteer efforts after the funding of such a service ended 3 
years ago.

We submitted bids to trust for London, and the national lottery community fund to help fund 
our advice and admin support service and have been in talks and correspondence with their 
funding officers regarding the scope and required funds. We remain optimistic to be able to 
eventually secure the funding we need to sustain our services.



We have continued to work on our organisational development plan and staff training that is 
also being funded by The National Lottery Community Fund, and will be continuing with the 
process throughout the coming year.

We as a charity organisation are committed as usual to our annual manifesto/mandate and 
mission objectives, and we are very pleased to announce that we were able to achieve all the 
above with considerable success despite finding ourselves in the middle of a national medical 
emergency, with all the difficulties and obstacles that this emergency can commonly cause in 
the way of running community activities and social projects. 

We are looking forward to continue delivering good quality services to our target group and 
local community, and become more community lead, putting into practice the experience we 
gained and the lessons we learnt over the last 10 years of running community support projects.

Reported by:
Jennifer Omach, Chair of the board of trustees, RWAAB

TREASURES REPORT (August 2023 – July 2024)

This financial year was not much different from the previous year, 2022-2023, our income came 
from National lottery fund and donations/ generated income. This year we had deficit mainly 
caused by increase in demand for our services, we had to increase the number of outreach 
surgeries and opening hours. 

 
Currently we hold no reserves; however we continue to strive to work towards generating our 
own income.  The following steps shall be taken to avoid deficit and operate in our own means.

1. seek additional source of grant  funding
2. Seek to increase partnership working with a view of generating sustainable income.
3. Generate income through charging a small fee for CV writing
4. Increase donation  base
5. Strengthen our volunteer base 



We have initiated the submitted of an extension of our Positive Journey II project funding from 
The National Lottery Community Fund for the next three years to be able to continue to deliver 
the very important employability support services to our target group in these difficult times.
We have also submitted other funding bids to various organisations and hope to receive good 
news soon.

Next year, we will work hard to make sure that fundraising remains a priority and that we 
succeed in securing more essential funding. 

Report by Jessica Olanya, treasurer, RWAAB


































