


Year End for Weald Memorial Village 2020

Commentary to be read in conjunction with the Financial Statements attached.

(Numbers relate to bracketed numbers on Sheets 2,3, and 4.)

Once again we have had a difficult year due to the effects of the pandemic with the
Hall having to be closed for periods of time. Some activities could be continued in a
limited manner (exercise classes) for some of the year. April to August the Hall
remained closed. In preparation for re-opening under ‘Covid Regulations’, the
committee undertook a survey of requirements, and made minor modifications to the
Hall facilities. These included the isolation of the kitchen facilities, limiting the number
of toilets, changing the fabric curtains for plastic blinds, and fitting antiseptic spray

dispensers in the entrance lobby.

In June 2020 the Hall was approached by mobile food operators in order to use part
of the car park to set up their vans and sell- on Tuesday evenings Pizza, and on
Saturday evenings Fish and Chips. This has provided some income at £10 per visit.
They were able to utilise the hall's external 16A power point. For a period of time the
charge was altered to £25 per visit, but due to the initial low number of customers,
the charge was reduced to £1 0. Apart from snow and freezing weather periods, the

trade continues.

Key to Identifiers:

1) Paid In value includes the SDC grant and the partial transfer of funds from the

deposit Account.

2) Petty Cash Float
3) Sevenoaks District Council - Small Business Grant (£10,000).

4) Funds from weekly ‘Soup and Scrabble’ while meetings were permitted.

5) S.D.C. election costs in advance’

6) Funds if item 5) realised.

7) Cost of Calenders —a fund raiser that fell foul of Covid effects-minor sales,
put to 2021.

8) Cost of Blinds that replaced curtains at all Hall windows.

9) Cost of Hall roof repairs

10) Remaining deposit account value.

Let us look forward to a better 2021 operating season!

Richard Gidman

Treasurer















