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Objecbves and Activities

Swvhay d fi» purposes of
lhe charity as set out in iis
governing docuheht

Summary of the main
acfivifies $1 rekrfioh to those
purposes for fi» pubfic
benefit, in paruufisr, fi»
scfivifies, projeds or services
ideofified ih the accouhls.
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The charity's obiects am to advance the
education of disadvantaged children
living in northern Uganda through the
provision of grants, schokuships and e»
provision of malnrlsls and fadfises for
educadoh.
The grants and scholarships
condnued to benellt e» chgdrsn and
young people through a dNIicult year of
school ck»ursa and psrgsl doeuies due
to the Covid-19 pandemic. The pupls
benefieed from educabon materials,
books and resmnces provided by ths
ch for home leam
In canying out the work of the charily,
the trustees pay due mgard to the Charity
C4nnmlsslon's guidance on pubfic
benettt.

AckNNonsl krfornudkm (epochal)
You choose to ihdude furlhsr skdsh»rfis where hdevsht about

oh soc»I klveskI»ht
lhcknfihg prograIIl rekasd
Ihveskhehi

Apart from the trustees and management
team, the charÃy has no reguks
volunteers In the UK. Wo caN on
volunleers to help whh fundralsing
events and this ls



appreciated. Voksnlears In Uganda
manage the day to day work of the
cha local .
Th~ charity Is grateful for the way Its
Ugandan administrators have continued
lo support the scholme through the
reatricClons posed by the pandenic. They
have kept in close conbsct with the UK
management tsmm who have been unable
to tnsvel to U as usuaNy do.

Achievements and Performance

Ssxnrrsary of the main
achievements of the charity,
identifying the diSarence NNs

charity'a work haa made lo
dse drcumsksnces of ils
benegdaries and any wider
beneQs io society as a
whole.

Scholarsh
The charity is supfsorling 27 chNdsen and
youssg People on scholarships. Thhs
includes 2 new vlsssagy impaired
chgdren. TTsere were 0 shsdenls in
primary schools, 1$ in secondary schools
and 2 who tresssfersed fsem a vocagonal
training school to a habdiesslng
apprenticeship at a salon during the year.
There were 4 shsdenla in tertiary
educagon. one of whom completed a
certigcate course in business
management and has gone on to study
for a dipksma The other 3 are conanulng
Nseir shscges in eleclrlcal engineering,
cNnlcal medicine and nursing. S of the
pupas have cgsabilities and of these 4
attend a school that caters for children
wNh vbsual impairment.
For ag the scholms sufspcrbsd by the
charity, this has been an Incredibly
dilficuN year due to the pandemic. AN the
schools and cogeges rdosed in March
2020. 10of the charity's sclsolars were
able to return to schools and cogeges In
October 2020 to prepare for nalonal
~xams that were postponed from laic
2020 to March - May 2021. Students who
were due to Cake nagonal exams the
fogowlng year and sturlents in teNary
education did not return to school or
college until March 2021, leaving 3
scholars at home untg May 2021.
Sbsdylng at home Is partkularly cNfgcuN
for chgdren from poor families living in
rural areas. The charity cgd everything it
coukl to conhnue to support the
education of ag Ns scholars during
lockdown. The cogege studenls were
given smariphones to enable them to
access onNne progranss. There were a
fssw educalonal bnsadcasts and aN the
scholars were provided with radios. Wo
incksded vis children in the



top 2 years of primacy school who were
not our own scholars in this provisiosL
The pupNs were also given solar lalnps to
enable them to shxly In the evenings as
ninny me expected to help out whh
household chores and farming ckntng the
day when they are at home. They were
lent text books and provided wkh
«xerclse books and wrigng malerish.
Our Ugandan admln strators met with
them to encourage and re««slue them.
AN the pupgs studying for natkmal exams
were able to sit their exans and wgl be
able to leave school or move on to the
next stags in their education once things
are back to normal.
Faclgtles
The charily was able to conlplete the
work on the Innovation of the Oaeey at
Itgetta Primary School by providing
shelving for the books, tables and chairs,
fans, and a water tank to supply the
wastuooms. The Nbmry hss been kl use
during the periods when the school has
been open and the work was much
apprecialed by the headleacher and
school managen»nt.

I)
furiher stalsments where

Addibonal klfonnation (opllona
You choose Io indude

%ms I A1

reklvant about
The closure and partial dosule of
schools hes been a setback for the
charhy and Ns scholars. The charity
akned to support the educagon of Ns
scholms whge at hon» or at school and it
achieved that objecgve. The nulnber of
scholmships awarded was increased by

The work on tt» Nbrary at Mgetta Primary
School was compleled.
Our plans to support the education of
visually impaired chlkkcm through extra
materials and facilities have been
cgscussed by the man«Non»nt team in
the UK but requke in depth talks with
interested palgee In Uganda. At the
present time vlsks to Uganda are not
pc«aiba and our plane are on hold for
the ti bei

PerformarIce of fundraisklg
acaviles against obiectlves Paw 1.41

Our usual annual fundralslng events Nd
not take place this year. However, we
were blessed with some generous
donations which meant we were not
restricted In cnn ach»ven»nts through
lack of funds.

Pea IAI

The charky Invested F100,000 through
CCLA In tune 2020. This invesbl»nt has

well and will enable the



to congnue to achieve Ns objectives In
the future. This irrvestn»nt together with
money in savings accciunls brings exha
Income to the charity to support present

Financial Review

Review of the charhy's
financial positicxI al the end
of the period

Para IXI The charity ls In a sound flnancki
position having received a further
ElOASO interi Imyinent of a legacy and
some generocrs donabons during the

Skdement expkiining the
policy for holding niserves
sklng why 8»y are Md

Amount of reserves held

Reasons for holding zero

Oelaik of fund maleriafiy in

deficit
Expknafxxi ol any
uncertainties about the
charity contkiuing as a going

concern

The charity's poQcy is to hold su%cient
money in reserve to enable it to meet
mcreases hi school fees and the
considerable Increase In the cost of
education as pupils transfer from primary
to school and on to col
Not less than the cost of school fees for
one Is In reserve
Not applicable

Adcltlonal inlinnnation (op5onal)
You may choose to Include further statements

A very important source of funding
conNnues to be from regular monthly
don«Nor» fram Individual supportsra.
The charhy also receives a regular
monthly donation from a small business.
Several one off donations were received
during the year and another interim

of a was focelved.

The charily's pincipal
sources of funds (induding
any undraising)

lnveslment policy and
objectives induding any
sodal invesknent poficy
adopl8d

Pars IAT

The investn»nt objectives are:
a) To achkve a return that wiN enable

the charay to further Ns aims of
Increasing the nwnber of
SClsoiarshlps awmcled, funding
new facllltks and mat«risk for
education, and managing the
increase in the cost of
scholarships as the schokrs move
Into new «kgee In their echscation.

b) To keep pace wNh Ingaaon.
c) To have reserves to enable the

charity to ell'actively manage
encl noel



evenls. costs, and changes In the
exchange rate.

d To a income.
Principal risks:

a) Too few trustees wkh the tkne and
expertise to cover all the
adndntstrative rerpdrernerds of the
charity. Lack of yolmger trustees
to enswe succession.

b) Changes In the managen»nt team
In Ilda.

Structure, Governance and Management

Description of charily's
trusts:
Type of governing doc&nant ~1M

How is the charity
con sbluled?

Constaukon adopted 2 July 2gt 1

Unincortroratad association

Trusb» selecbon melhods
induding details of any
consbbr5onal provisions e.g.
elecbon Io post or name of
any person or body anted
io appoint one or more
trustees

Trustees are appokded or reappolnted by
the n»mbera muurally at the AGM.

Additional InformaSon (optional)
You may choose to blcbrde ksther stalemenls where relevant about

Policies and procedures
adopted for the wducbon and
training of Irusleea

Pas 141

Rekrbonship with any related r ~1@1
pelbes

The charity has a managsn»nt team
consisting of a Chairman, gecretary and
Treasurer. It Is In the process of
assessing ks need for other managerial
posibons. As a very small organisation,
the whole mar»gen»nt team is involved
In planning, policy maldng and carrying
out the work of the charity In partnership
with an NGO In
Tl» charily has worked with an
Indigenous NGO In Uganda which was
set up to carry out the day to day work of
the charity locally. The charity made the
decision to arrange for a new Indigenous
NGO to be incorponlbed and regkrtered in
Uganda. The charity will in future ca



out its work through the new NGO
headed by a Ugandan woman who has
been known to the UK trustees for many
years. Ths change ls already improving
communlcstlon between the UK charity
and its parlner and accountabgtty Is
good. This rekdkrnsldp has been
particularly Important at a One when
travel between the UK and Uganda has
been nted ths ndemic.

Refetttnce and Administrative details

1142239
South Cottage,
90 High Street,
Ardingly,
Haywards Heath,

RH17 6TD
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n trustees on behalf of othersFunds held as custodia
Oescripbon d the asseh Noi
held in ibis capacity

Name and objects of the
chariily on whose behalf Ihe
assets are held and how this
falls within the cuslodian

's obiods

Addigonal Infonnagon (opdonal)

Names and addresses of advisers (Opgonal Information)

Type of Name Address

Name of chief execugve or names of senior stew members (Optional Information)

Exemptions from disclosure

Reason for nondisclosure of
Not applicable

Other o ional information
Looking forward: At the time of writing, the schools and colleges are closed again. Only
metgcal schools have reopened which Is good news for our two scholars studying
cgnlcal medicine and nursing. Another two students, who have just completed secondary
educagon, have been accepted Inlo a nursing school and they will begin their certlgcate
cmnse in October 2021.A student who performed well at UACE (A level) also wishes to
go into the mescal profession.
The seel of the scholars wgl cortdnue wilh home Ieandng untg they are able to return to
their schools and colleges and we wgl enaSe them to access any progrmns arranged by
the schools or the education authorlges.
Once the present situagon Improves, we wgl award new schohashipe and looh in more
depth at how we can best support the chlklren with visual impairment through
scholarships, matertahr and Cscgldes for education.



Declarations

The trustees declare that they have approved the trustees' reporl above.

Sit)nod on behalf of the charity's trustees

SIOnature(s)

Full name(s)

PoeNon (eS Secretary,
Chair. etc)

8a milton tlART /IRc.~hl
CHaik

Cca4ia At~a ulAL/iEfl

MAC4S o akg



IMARA-UGANDA EDUCATION FUND

TREASURER'5 REPORT 2020-2021

This year has been unusual because we have been unable to do much of our usual

fundraising due to the jockdowns. We are, however, in a very sound financial position,
having received a further E40,000 legacy, 3 large donations of E10,000, E2,000 and E1,000
and also around E3,000 in lieu of wedding presents from Roger and Sylvia's marriage.
We made a E100.000 investment in June with CCLA (Churches, Charities and Local

Authorities) Ethical Fund and this has brought us E1,623.72 in divklends during the year and

the value of the fund has risen to E106,005.09.We continue to hold E78,000 with

Shawbrook Bank (through the Charities Aid Foundation), which brings us in just under E60
per month. We hold E90,287 in our deposit account, which pays a very low rate of interest
and we need to consider how this could be invested. We have reached much the same In

standing order payments as in previous years and a payment of E1,740 from Ourrington

PCC, which was "earmarked pardy for food aid and partly for Braille equipment
Our outgoings for school fees have been sgghtly less because of school closures and we
have increased the agowances of our Ugandan team to regect the actra work they are
doing.



Statement of Accounts 2020-2021

INCOME

Standing Order Donations 10374

Donations/Fundraising projects

Gift Aid Relief

17848

2392.59

Legacy

Interest

TOTAL

3114.65

7372924

EXPENDfTURE

Scholarships/Covld Education/Welfare Support

Educational Facilities

Educational Materials

Ugandan Team Allowances/Expenses

Auditor (Uganda)

NGO Registration

3035.82

1460.56

3423.26

372

481.4

577.51

Website

TOTAL

71189.24
73729.24
25324.23

100000
19594.25

Balance on 31st March 2020
Income

Expenditure

Investment with CCIA

Balance
Transfers between Deposit and Current accounts

add 50000 -40000
Balance in Current Account on 31st Mamh 2021 2959425




