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BARLOW MOOR COMMUNITY ASSQCIATION LiMITED

Report of the trusteas for the year ended 315 March 2023

The trustees present thelr annual directors’ report and financial statements of the charity for the
year ended 31" March 2023 which are also prepared to meet the requirements for a directors’
report and accounts for Companies ACt purposes.

The financial statgments comply with the Charlties Act 2011, the Companies Act 2006, the
Memorandum and Articies of Assoclation, and the Accounting and Reporting by Charlties: Statement
of Recommended Practice applicable to charlties preparing theltr accounts In accordance with the
Financlal Reporting Standard applicable In the UK and Republic of Ireland (FRS 102) (effective 1
January 2019).

Raference and administrative information

Charity Nama: Bariow Moor Community Assoclatlon Limited
Charity Number: 1142217

Company No: 07476646

Directors and trustees

The directors of the charitable company (the charity) are its trustees for the purpose of charity faw.
The trustees and officers serving during the year and since the year end were as follows:
Ms Joanna Midgley (Chalr)

Mrs Christine Davls (Treasurer)

Mr Philip Davis

Rev. Anne Pilkington

Mrs Michelle Hodges

Mr tuke Hodges

Ms Helan Sharples {also Company Secretary)

Miss Clover Hudson {(appointed 16 November 2022}

Mr George Coombs {appointed 16™ November 2022)

Kay Management Personnel: Trusteas and Directors
Ms Joarina Midgiey Chair of Trustees
Senior Managers:

Ms Rebecca Elliot, Ms Tonl Toner

Miss Phllomena Sales

Reglstered Office
23 Merseybank Avenue, Manchester, M21 7NT

Independent Examiners

Community Accountancy Service Limited
The Grange, Pilgrim Drive

Beswick, Manchester M11 37Q

Bankers
Cooperative Bank ple, 1 Balloon Street, Manchester, M60 48P
Epworth Investment Management, 9 Borhill Street, London, EC2A 4PE



BARLOW MOOR COMMUNITY ASSOCIATION LIMITED

Objectives and actlvities

The purposes of the charlty are:
e to promote the benefit of the inhabltants of Barlow Moor and its environs without distinction of
sex, sexual orientation, race or of political, religious or othar apinian by assoclating together the
said inhabitants and the local authoritles, voluntary or ather organisations in a common effort to
advance education,

» {0 provide facilitfes in the interests of social welfare for recreation and telsure ime occupation
with the obtject of improving the condition of life for the said Inhabitants.

a to secura tha establishiment of a community centre and to maintaln and manage the same
whether alone ar In cooperation with any local authorlity or other person or body in furtherance of
these objects, and

¢ such other purposes as may he charltable according to the law of England and Wales
and to relieve the poverty of the public in England by the provision of free and confidential

informatlion about charitable, voluntary, haailth and public services.

The trustees confirm that they have referred to the Charlyy Commission’s guidance on public benefit
when reviewing the Charity’s aims and objectives, in planning future activities, and setting the

policies for the year.

The charity furthers its charitable purposes for the public benefit through undertaking community
activities.

We provide cradle to the grave services through two services, Children & Young People and Adult
Services. This Includes a 30 place nursery offering 15 hours care for under 5's per week, a Stay and
Play session, Open access play sessions and holiday play schemes,

Qur Youth provision offers 2 Intermediate Youth sessions per week for 8 -~ 1dyr olds and 2 Senior
Youth sessions per week for the 13+ age group.

Qur Older Peaples service runs over 3 days per week, offering exerclse classes, arts & crafts, a
greetings card social enterprise, social activities, befriending & funcheon club.

Our communtiy learning/library offers a fult Hbrary service run by volunteers and a twice weekly
work club, training courses, advice and information.

“Our Peaple Our Place” project offers Haalth & Wellbelng project activities throughout the week
within the centre and across the wider community, and include seasonal events and supported
volurigering oppartunities.

We malntain a community centre for use by other groups including Credit Union, Slimming World,
medlation services, faith groups, private parties, Residents Association, loca! regeneration steering
greup, social housing provider and local authortty, councillor surgerles, Food Bank and Narcotics
Anonymous.

Structure, governance and management

Barlow Moor Community Assoclation Limited is a company limited by guarantee governed by its
Mermeorandum and Articles of Agsociation datad 22" December 20190. i ts registered as a charity
with the Charity Commission (dated 2nd June 2011).



BARLOW MOOR COMMUNITY ASSOCIATION LIMITED

Appolntment of trustees

As set out in the Articles of Assaclation trustees are elected annually by the members of the
charitable company attending the Annual General meeting. Each year one third of the trustees shall
retire from office by rotation based on the longest standing and offer themselves for re-glection.

Trustee Induction and training
Trustaes are given Information about their role and responsibilities on first being appointed. They
are also given a copy of the constitution, information about staffing and management, and are
shown coples of policy documents.
Onee appointed to subgroups they are given further information on funding, systems etc, and are
trained in refevant procedures {eg. Bank reconclliation and other Quickbooks procedures for the
treasurer).

Organtsation
The board of trustees administers the charity. The beoard normally meets monthly. A Centre
Managar Is appointed by the trustees to manage the day-to-day operations of the charity.

Refated partlas and co-operation with other organisations

None of our trusteas recelve remuneration or other benefit from thelr work as a trustee with the
charity. Any connection between a trustee or senior manager with any service providers must be
disclosed to the full board of trustees in the same way as any other contractual relationship with a
related party.

A review of our achlavements and performance
The main achievernants during the year are set out in the Impact Report in the Appendix.

Finaneial review

The chartty had ended the year with income totalling £521,175 (2022 £443,542}. Expenditure
increased to £506,642 from £499,969 with most of this coming from restricted reserves. This left a
surplus of £14,532 {2022 deficit of £56,427). Unrestricted reservas at the year end, were £112,856,
down from £116,666 In 2022.

investmeant powers and polley
The trustees, having regacd to the liguidhty requirements of aperating the charity, have kept
avallable funds in an Interast bearing deposit account.

Raserves policy and gaing concern

The balance held in unrestricted reserves at 31% March 2023 was £112,856 of which £109,723 is free
resarves, after allowing for funds tied up in tangible fixed assets, The charity has designated Just over
£6,000 of this to support specific activities, Restricted reserves totalled £107,326 with £75,844
relating to fixed assets {spentj and £31,442 relating to revenue.

The trustees alm to establish and maintain free reserves in unrestricted funds at a tevel which
equates to approxtmatety four months of charitable expenditure {currently £169,000). The trustees
consider that this level will provide sufficient funds to respond to applications for grants and ensure
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that support and governance costs are covered. Currently free reserves stand at just over 2.5
months running costs. Having regard to the 23/24 budget and supplemented by the general funds
the trustees consider that the charity is a going concern.

Grants of £329,000 have been confirmed for 2023/24.

Risk management

The trustees have conducted a review of the major risks to which the charity Is expased and systems
have been establlshed to mitigate those risks. Where appropriate, systems or procedures have been
established to mitigate the risks the charity faces. Procedures are in place to ensure compliance with
health and safety of staff, volunteers, young paople, ather service users and visitors,

Trustees responsibllities In relation to the financlal statements

The charity trustees {who are also the directors of Badow Moer Community Association Limited for
the purposes of company law} are responsibile for preparing a trustees’ annual report and financlal
statements in accordance with applicable law and United Kingdom Accounting Standards (United
Kingdom Generally Accepted Accounting Practice).

Company law requires the charfty trustees to prepare financial statements for each year which give a
true and fair view of the state of affairs of the charitable company and of the Incoming resaurces
and application of resources, Including the Income and expenditure, of the charitable company for
that period. In preparing the financlal stataments, the trustees are required to:

+ Select suitable accounting principles and then apply them conslstently;

« (Observe the methods and principles in the applicable Chartties SORP;

¢ Make judgments and estimates that are reasonable and prudent;

« State whether applicable accounting standards have been followed, subject to any material
departures that must be disclosed and explainad in the financial statements;

« Prepare the financlal statements en a going concern basls unless it Is approprlate o
presyme that the charity will continue In business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable
accuracy at any time the financlal position of the charlty and to enable them to ensure that the
financial statements comply with the Companies Act 2006. They are also respensible for
safeguarding the assets of the charity and taking reasonable staps for the prevention and detactlon
of fraud and ether irregutarities.

By order of the board of trustees

__mtg&éf_ﬂa@::ﬁ.-ﬁu_

Chalr Ms Joanna Midgley Date: YT Flrw 2023
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INDEPENDENT EXAMINER’S REFORT TO THE TRUSTEES OF BARLOW
MOOR COMMUNITY ASSOCIATION LIMITED

I report on the accounts of the company for the Year Ended 31* March 2023, which are set
out on pages 6 to 9.

Respectlve responstbilities of trustees and examiner
The trustzes {who are also the directors of the company for the purposes of company law) are
responsible for the preparation of the agcounts, The trustess cansider that an gudit 1% not required for
this year under section 144(2) of the Charkties Act 2041 (the 2011 Act) and that an independent
examination is needed. The charity is required by company law to prepare accrued aceoutts gnd I am
quallfied to underfake the examination by being a qualified member of The Institute of Chartered
Accountants in England and Weles,
Having satisfied myself that the charity is not subject to audit under company taw and Is eligible for
independent examination, it is my responsibility to:

¢ examine the accounts under section 145 of the 2011 Act ;

» [ follow the procedures laid down in the general Directions given by the Charlty Commission

under section 143(b) of the 201 | Act; and
+  tostate whether particular matters have come to my attention.

Basts of independent examinor’s ropors

My examination was carried out in accordance with the general Directions given by the Charity
Commission. An examination includes a review of the acceunting records kept by the charity and a
comparison of the accounts presented with those records. It also includes considepation of aiy unusual
iterns or disclosures in the aecounts, and seeking explanations from you es trustees concerning any such
wigtters. The procedures undertaken do not provide all the evidence that would be required in an audit
and consequently no opinion is given as to whether the accounts present a *true and fair view” and the
report is Himited to those matrers set out in the statement below.

Indeperdent examiner’s statement
In cormection with my examination, except as shown below, no matter hes come to my attention:
(1) which gives me reasonable cause to beligve that in any material respect the requirements
+ 1o kesp accountlng records in accordance with section 386 of the Companies Act 2006; and
« o prepare accounts which aceord with fhe accounting records, comply with the accounting
reguirernents of section 396 of the Companies Act 2008, ; and
» with the tethods and principles of the Statement of Recommended Practice: Accourtting and
Reporting by Charities
have not been met; or
(2) to which, in my opinton, attention should be drawn in order to enable a proper understanding of the
accotints to be reached.

EL Anderson MA FCA CTA
Comnunity Accountancy Service Ftd
The Grange, Pilgrim Drive

Beswick, Manchester, M1! 3TQ

Date: 157 July 2023



BARLOW MOOR COMMUNITY ASSOCIATION LIMITED

&
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 20283
(including income and expenditure account)
Year Endad

Unrestricted Restricted Yoor Ended 31 31 Marsh
Funde 2023 Punds 2023 Margh 2023 2072

Notes £ £ £ £
INCOME FROM
Donstions & Legacies 2 1,117 1,000 2117 8,694
Donatlon In Kind - 3,800 3800 3.800
Charltable activities 3 73,842 417,848 481 430 410,748
Other Trading Activitiea 4 21,708 - 21,789 13,085
invaetmant Income 1,878 - 1,979 47
TOTAL INGOME 98,727 427 448 821,178 443542
RESOURCES EXPENDED
Cosls of Ralsing Funds 8 14,045 - 11,048 3008
Girants Mado 8 - 8,745 8,715 “
Charitable Activitiss 6 o1,452 387,530 488,852 498,980
TOTAL EXPENDITURE 105,367 204 245 E08,848 486,060
NET INGOME (EXPENDITURE) & NET MOVEMENT IN FUNDS (3,870) 18,203 14,833  (58,427)
FOR THE YEAR
Gross Transfer betwaen funds 18 {140} 140 - -
RECONCILIATION OF FUNDS
TOTAL FUNCE BROUGHT FORWARD 18 118,888 85,283 20hH 840 282,078
TOTAL FUNIIS CARRIED FORWARD 18 112,388 107,329 220182 206644

The statement of financia activiies Ingludes a gains and jossss n the yaar. Alf lcoming
rasourcas and rasourcas axpended derive from continuing activitias.

The notas on pages 9 to 19 form pard of these eccounta.



BARLOW MOOR COMMUNITY ASSOCIATION LIMITED

REQ CQ NOQ 07478648
BALANCE SHEET A8 AT 31 MARCH 2023
2023 2022
Nutes £ £
FIXED ASBETS
Tanglbls Fixed Assets 10 79,017 75,100
CURRENT ASSETY
Dabtars 11 15,187 18,322
Cash at Bank and in Hand 218,858 1 al
234,148 212,
LIABILITIES:
Armounts fallng due
withint ona year 12 {82 581) (81,494)
NEY GURRENT ASEETS 141,185 130,648
TOTAL ASSETS ﬁﬁ, 15 ZEEB
THE FUNDS OF THE CHARITY
Hestrictad income Funds 16 107,328 88,683
Unrestricted fncome Furds 18 112,858 116,&%3
TOTAL CHARITY FUNDS Py Q;1§ ;

For the year in guestion the company was entifad to the axemption fram audit

undar saction 477 of the Companiza Act 2008 relating to emall companios.

~The members hava not required the company to obiain an gudt of s accounts for
the yoar in quaston n aceordancs with section 476,

- The diractors ecknowiadge thair rospensibilittas for complying with the mqulemants of
tha Act with reapect (o adcounting recnrds and the praparation of aceounts.

Thess accounts have baen prapared in accordance with the provislona applcable to
companias subject to the small compartiss’ regims.

Approved on behalf of the Company's Board of Trusiees:

Trustea

Date: 1st July 2023

Ms Joanna Midgley

S O N S Ms Christine Davis

Tha notes on pages © to 19 form part of thess accounts.



BARLOW MOOR GOMMUNITY AS3OGIATION LIMITED

BTATEMENT OF CASH FLOWS FOR THE YEAR ENDING 318T MARCH 2023

RECONCILIATION OF NET MOVEMENT IN FUNDS 1O NET
GASH FLOW FROM OPERATING AGTIVITIES

Net movemant in funds

Add bagk dapraciation

Daduct invesimant ingome

Deoreasa/{increasa) In debtors

Increase/{decraasa) In creditore

Nt cash ugud In operating activities

Gagh fiows from Investmeant activitias:
Intarest
Purchase of fixed assals

Nat cash provided by [Invasting activities

Increass/{dacrease) in cash and cagh equivalants during the year

Cash and cash equivalents brought forward
Cash and cash stquivalents sarried forward

2023 2022
£ £
14,533 (58,427
8,227 8,151
(1,878) (47
3,145 {4,143)
11,487 3,838
38,403 (38 528)
1,079 47
(13, 144 {5,308
(11.768) 78,349)
25,298 (68,577
183,721 250,508
218,980 183,721




BARLOW MOOR COMMUNITY ASBQCIATION LIMITED

NOTES TO THE AGCQUNTS FOR THE YEAR ENDED 31 MARCH 2023

1. ACCOUNTING POLICIES

(a) Basls of praparation and assassment of golng aorncem
Tha accounta {financlat staterents] have baen preparad under the historical cosf convention with
items recognised at cost er transaction value unless otherwise atated in the rlsvant notes o these
accounts. The financlal statemaents have besn praparad [ aceordance with the Statament of
Recommended Practice: Accounling and Reporting by Charities prepartng thair sesounts In
acoordanca with the Financtat Repaoriing Standard epplicable in the UK and Republie of lnaland
(FRS 102) effuctive tat January 2018, the Finandal Reporting Standard applicakda i the Unitad
Kingdom and Republio of Irefand (FRE 102), the Chardtios Aot 20711 and Tha Companise Act 2008..
The aharlty conatitutes & public benefit enlity aa defingd by FRS 102.
Tha trusteas condldar that thare are no matertsl unsarkaintiés atraut the charity's abllity to confinue
ag 3 golny congem.

{b} Funde struatum
Restricled funds are funds which are to ba used in acesndance with spadific restristions impesad by
the donr or trust deed. Thate ars 81 resirioted funds &t the yaer and,
Unrastiieted lhaome funda camprise thods funda which the trustees am fres to uas for any puipoes in
furtherancs of the charitebls objects. Unrestristed funds include deslgnated funds whany the trustees,
at thatr diagration have crested g fung for a specifls purpose,
Further deteils of sach fund are digcloged in note 18.

{&) Insoms recognition
All Income Is recognised once the charily has antifarnant to the income, it 45 probable that the
Income will be recsived and the amount of incoma receivable can be measured rellably.
Donatiens are recagnised wiran the charity has bean notified In wiiting of both the emount and
sgtllemant date. In the evant that & donaion is sublact to contifons that require a level of performance
befara the charity s entitied fo the funda, the Ingome ia defatred and not recognised untl sither those
condfione arg fully met, arthe fulfilmant of those conditions (s wholly within the control of the
aharily el 1t Is probable that thoae conditions will be fufifled in té raporting perod.
tnterzat dn funds held oh deposh i# Includad wihen receivable and e amount nan be maasured
rafably by the chartly: this ls normaily upan aotifloation of the mtarast pald o payabis by tha bank,
Dividenda ere recognized onees the dividend has Baen dedlired aid notification has been recsived of
the dividand dus.

(d) BExpendlturg Recognition
Uabiiittes are tacogrilsed as expsnditure 48 800n as thers 13 a legal or constructive obligation
comirtilg the eharfty to that expandiurs, 4 is probable thet seilamant will be required and the
arnaunt of the abligation oan be measured refably,
Al gxpwrclitura Ts secounted far on an aceruals basls. All expanass including suppert coats and
gavemansa coaty are slocaled er apporiioned to e applicable axpondiure haadings, For more
Information on this atirbution refer to nota (g) batow.

{o) lrrecoverable VAT
Irrecoverable VAT 1 eharged against the oxpandiure haading for whigh it was incurred.

(0 Allasation of support andt govarnanee eostes
Buppart costs have been allocated botween gavemanes costs and aiker gupport coals. Govesnance
costr compilen al gosts muolving fe publa accountebifity of the chardiy and ite complianca with
ragulafion and good preciice. Theae costs Include costs ralatad to independant examington and legal
fose together with an apporienment of sverhead and support coets.
Govetnaree conts and support costs rilafing to charitable activities have been spportianed hased on
ataff i and faclias used In sach activity.
The silocation of suppor end govemente opsld is analysed in note 7.

i) Chaddtable Activities
Costs of chartable activitiea olude governance oosts and an apportionmaent of suppott costs as
shown i1 Note 8,
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NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2023 10
{h) Tanglble Rxed assate and daprectation

Fixed assels are included In the accounts at net book value. Additions of a single itam or a group
of similar assats excaeding £600, are capitaiised at cost {valuation for donated assets),
Depraciation is provided 1o wilte off the cost leas the estimated residuat valus of tanglbls fixed
assals ovar thelr estimated useful livei as follows.-

Computer Equipment 33.93% on cost

Fumitars & Equipmeant 26% on qost

Leagohald impravemants ovar 22 years from January 2014
(i} Dobiors

Yrade and other dabitora are recognised at salllsmant amaeunt dug sfter any trade discourit offerad.
Prapayments are valued at the emaunt prepadd net of any trada discounts dug.

{1y Creditors and Provigions :
Craditors and provistons are recogrised whera the eharify has a prasant obilgation reguiting from & past
avent that will probably reeult in the transfer of funds to a third pary and the amount due o seltle tha
obligation can be measurad or estimatad rallably. Craditors and provisions ara nermally recognised at
thelr ssltlament amount aftar allowing for any trathe discounts dus,

{k) Taxatlon _
The arganisation s exsmpt from incoms tax by reason of its charitable status. Income fax
suffargd an Investment incoma I3 reclalmad tn full, The Charity I8 not reglaterad for VAT,

{) Panisions
The charily operates an aufo anreiment daflned contfinition pensicn scheme for is amployses.
The charity has ne Babllity eyond making Its eohiributions and paying across ths deductions for the smployes cantributions,

{m} Contingant Imbiiiffas
A cantingent ilability ia Kentifisd and disclosed for those transections resulting from 8 posaible
obilgation which wili anly he confimed by the oscurtence of one of mora uncertaln future svents not
wholly within the truateas’ control.

{n} Commiimants Under Oparating Leages
Rontals zre charged to Incomse and expemdliure as they faf dua.

Unrestricted Reatrictad

2 INCOME FROM DONATIONS AND Furnida Funds Totat 2023
LEGACIES £ B £
Donatons R N Y 1,000 2117

1,917 1,000 2,147
Unrestrcted  Restricted
Pravious Yaar Funds Funda Total 2022
£ £ £
Bonations : 00 5,484 5,804

500 5454 5,804




BARLOW MOOR COMMUNITY ASAQCIATION LIMITED

NOTES TO THE AGCOUNTS FOR THE YEAR ENDED 31 MARCH 2023

3 INCOME FROM CHARITABLE ACTIVITIES

Grants:

Our Manchester VOB

MOE NIF - Varlous

High Sheriff

HAF

Qarfigld Weston Foundation
Vaolia

Wae Love Manchesisr

MCC « Hate Grime

MCC - Haugahald Support & Food
MEE - Young People

The Henry 8mith Charlty
Trusthouse

Bwards for All

Gooed Things Feundation
Co-aperative

MEC Work Club

Bouffway - Leaming Hub
Southway - Begutifil South
Southway - Braakfast Packs
Manchester Alport

Amold Clarke

Ruehy of Lancaater

Hits Radle

Foraver Mancheater
2achonis Trust

Big Life

By Lottary Rauching Communiiise
MEC Welihelng Fund
Manshastar Relisf in Need
OfFelg

Frag Entitlerant

MCE YP - Playschame
Young Manchester

Yaung Manchester - Gther
Bport England

Gthar Sraafl Brants

Talsl Grants

Group Conbribulons eic
Other lncoma

Unrestricted  Restriciod

Funds Furtcia Total 2023
£ £ £

- 58,061 68,051

- 20,978 20,979

- 800 00

. 22,508 22 808
27 500 - 27,800
. 1,173 1173

- 400 400

- 600 500

- 6,608 6,506
65,288 85,288

18,086 18,025

21,085 21,088

- 0,778 877
2,000 - 2,000
- 1,874 1,871

- 9,531 g.831

. 16,942 18,802
5870 8,870

- 2,000 2,600

- 1,400 1,400

- 2,000 2,000

- 1,800 1,840

- 3,800 3,800

. 100 160
3000 - 3.000
7,500 - 7,550
- B85 86,698

- 2,750 2,780

- 2,280 2,250

- 22,294 27204
32,080 - 42,060
- 2,450 2,450

- 17,588 17,888

- 2,000 2,000

- 5838 5,083

- 16,57, 18,573
T4.080 410,01 482 (78
132 8,652 8,784
1 4941
“"7‘?,“&4‘% *”41?;% e

11



BARLOW MOQR COMMUNITY AGSOCIATION LIMITED

NOTES TO THE AGCOUNTS FOR THE YEAR ENDED 31 MARCH 2023

3. Cont....

Unrastrioted Restricted
Previous Year Funda Funds Total 2022
Grants: £ £ £
Qur Manchesler VG3 - 58,061 58,081
MCC NIF - Coakar - 1,548 i,548
High &hariff - 800 800
HAF - 23,783 23,783
Garflald Weaton Foundatian 14,800 - 14,600
Vaolia - 22,287 22287
We Love Manchestar - 7,000 7,000
MCC - RHLGF 8,246 - 9,245
MCT ~ Matd Grime - 2,500 2,500
MCD - Marseyfest - 3,014 3,014
MCEC - 8ants Dash - 1,800 1,000
Good Things Foundation 5,221 - B2
Young Manzhestsr Adventura Fund . 2,492 2482
MCE Work Cluby . 7,800 7,500
Soutiway - Leaming Hub - 19,002 19,482
Southway - Besulifyl South . 4,000 4,000
Sauthway - Winter Warmer - 1,000 1,000
Sauthway - Burnmar Actvitles - a00 200G
Arndld Starka - 1,000 1,000
Living Waell Foudatian . 20,637 20,837
B & & Foundation 4,978 - 4879
Faraver Mancheetar - 100 1400
Zaehanie Truet 3,000 - 3,000
Blg Lite 10,000 - 10,600
Lindtarlan Chureh 3,700 - 3,700
MGG Wellbsing Pund . 1,808 1,500
MEC Wellbalng Fund - Covid - 8,028 8.028
Gr. Mer. Mantal Health - Wellbeing - 1,000 1.000
OPaNg - 48,240 48,240
Frae Entifament 28,811 - 28,811
NHS - 12,369 12,389
Young Manchester - Playscheme - 11,084 11,084
Young Manchaster - 88,120 86,128
Young Manchester - Sogial Action - 1,500 1,000
Walfdars Grant - 1,720 1,720
Britieh Salanca Asgociation - 1,000 1,008
Sport Englang - 4,506 4,508
Total Grants 79488 334,800 414 388
Group Contiiutions elo - 8,008 5,008
Other hcome 80 30

306
79&;% 343313 41%2%

Big Lattery Reaching Communiifes - recaived £63,203 add defarred income brought forward £28,247.
4 INCOME FROM OTHER TRADING ACTIVITIES

Unrastrictad  Reatriefed Untraglrfeted Restricted
Funds 2023 Funda 2023 2013 Funds 2022  Furdia 2022 2022
£ ¢ £ £ £ £
Room Hire 11,450 - 11,450 7,190 - 7,180
Fundralsing 2,040 - 2,040 2,048 200 2218
Shop Incoms 4,912 - 4,012 3,888 - 3895
Café Income 3,387 - 3387 554 - 884
21758 - PANTE] 13,785 200 13,8585
6 NET INCOMING REBQURCES FOR THE YEAR
2023 022
The net incaming (outgoing) resourcas are stated after charging: £ £
Bapreciafian (ownod apasts) 8,227 8,161
Indepardent Examination 1,100 1,086

Other Finandlal Services 5,481 5288
Trustees (rectore) Remuneration ({86 nate 13) -




BARLOW MOOR COMMUNITY ABSOGIATION LIMITED

NOTES TO THE ACGOUNTS FOR THE YEAR ENDED 3¢ MARCH 2023
8 EXPENDITURE

Baske of Activity
afioation Centre Zoney Total 2023
Exponditure on Genovating Funds £ £ £
Ernployment Costa Statt Tunw 6,632 - 8,832
Premigas Costs 1,042 - 1,042
8hop Costs 1,242 - 1,242
Cafd Cosla 8 - B
Other g3 - £3
11,048 o 11,048
Grants Madae
Haougehatd & Food Suppornt - 8,719 Bris
Expeonditura on Charitable Activitios £
Emiplayment Goats S T 129,516 156,412 284,527
Cihar Slaff Expaneas 248 - 248
DBE Chocks 108 4 200
UnHarimng 742 - 742
Pramigas Soata Astuly 16,408 1,301 17,707
Voluiitesr Exparses pr &1 - 2
Staff Traval Aty 104 - 104
Staff Training Aty 306 1.118 1,421
Canlre Activiilas Ay 22,883 1,461 54,334
Pariner Paymants Aoty - 22,058 22,089
Henweficiary Training Aoy 2,707 - 2707
Subserplions Actaty 388 - 368
Pulgitalty & Wabsite Aotehy 5,033 - 5,833
Support Coste 61,0820 20,478 83307
Governance Costs 15:754 - 18,781
B4 341 458, 885
Ragtricted Funds 404,248
Unrestricted Funds f%ﬁgﬁ
Aclivity
Pravlous Year, Boeta of abacaton  Gentrg Zones Tolal 2022
Employient Conls S8 Tine gas - 968
Pramizes Cosis 1978 - 1,978
Shap Costs 85 - 0&%‘
S.UQQ T 3_.1
Expanditure on Charitable Aclivitlae £
Employment Coste Sof T 68,346 217,827 288,212
Songional Staff - 300 300
DBEE Thecks 140 8 148
Uniformas 1,287 - 1,287
Pramises Cosls Aty 821 14,680 15,811
Vatuntoer Bxpansas Attty 26 “ 25
Staff Travel Asory 120 & 157
Staf Trafning Actily - 400 400
Cantre Agtivities Avtwty 11,354 34,924 47,278
Partner Paymanis Fresy 3 .80 28,9435
Banefigiary Training Ay - 3,602 3,502
Subladriptions Ay 554 38 T
Publiaity & Waksfia Avlivity ars 1.718 2,680
guppnn Coa!g 78,472 12,447 93919
ovarnance Costs 17,400 - 1
e ST ﬂﬁ't%‘
£
RestricEd Funds 817
Unrastrictad Furds 181



BARLOW MODR COMMUNITY ASBQCIATION LIMITED

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2023

7 ALLOCATION OF GOVERNANGE AND SUPPORT COBTS

Genaral
Support Govarnance  Total 2023 Tolal 2022
£ £ £
Employmant Costs Staff Timg 21,898 21,896 18,381
Pramizes Coaly Activity 2,083 2,083 1,876
Doration in Kind - premises Astivity 3,800 3,800 3,800
tnaurance Aclivity 3,268 3,288 3,041
Claaning Acttvily 21,220 21,220 18,452
Equipment Legalng Activy 1,788 1,765 1,683
Rapalts & Renawals Actlty 4,760 4,780 18,284
Computeér Maintengncs Activity 3577 3,807 3098
Minor Exuipmant & Software Activiy 282 292 1.084
Telepine & Intemnat Activily 8,742 5,742 6,848
Past, Printing & Stationery Achviy 2,503 2,508 3,338
Bundrles Aziftly g2 g2 1,218
Payroll Barvices Aathvdly 2041 2041 1,839
DBopraniaton . Astivity 9,227 9,227 8,160
Interast Pakd Autiviy 3 =3 .
Accountancy Govemanca 4,620 4,520 4,425
Consuitanty Qovamancs 6,828 8,668 7,580
Professiong! Fogs - HIR Govamance 4 588 4,5 5%%%%"
B2, 307 15,781 78, 108,
STAFF NUMBERS AND €Q3T8 2022 2022
Staff costa were a3 folfows: £ £
Salarias and wages 208,442 286,088
Baglal sacurity costs 18,088 4,742
Pansions 4.8 4,830
318, 300,561
Tha charily amploved 26 pedple during the yaar. Tha average number of amployees during e vear,
was 18 and salculated on the bagls of full ime squivalents weas g follpwa: Numbar Number
Managersnt & Adminiatration 2 2
Barvices g
11 i
Along with the trustesa the kay management personnel ars e joint CECYs ang Operations menager
Tha totat smploymant baiefita, ineluding smpleyar panalon sontdbytions of the key managemsnt
persarinel were £112,848 (2022 £111,008). No smployas has bonsflia iy excess of £60,000 .
AMOUNTS DUE UNDER OPBRATING LEASE ARRANGEMENTS
2023 inag
£ £
Due within one year 2,400 3,600
Dus within 25 vears - 2,400
2400 8,000

A leasa of 23,800 per annum far uss of the pramisas axisls but to dale tha lessor has donatad uss In ldnd,

14



BARLOW MOOR COMMUNITY ASSOCIATION LIMITED

18 TANGIBLE FIXED ASSETS

41

12

13

14 TRUSTEE REMUNERATION AND EXPENSES

16 CONTINGENT LIABILITIES

COSsT

At 1 April 2022
Addltiona
Dleposala

At 31 Mareh 2023

DEPREGIATION
At1 Apdl 2022
Charga for Pariod
Disposals

At 31 March 2023

NET BOOK VALUE
At 31 March 2023
At 31 March 2022

LEETONS
Othar Dablors

Ascrugd Incoma
Prapayments

NOTEB TO THE AGCOUNTS FOR THE YEAR BNDED 31 MARGH 2023

in 3023 £12,420 relatos to restricted funds {2072 £16,500).
LIABHITIES: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other Crediters

Other Taxes and Sociaf Seaurity Costs

Refarred coms
Acoruaa

In 2023 280,604 Is rastricted funds 2022 £26,371).

DEFERRED INGOME

Deferrad Insame comprizes grants patd n Rdvance {roatricted Incoma).

Bafance B3 at 18t April

Amount released to incoma aarned from chardtabla sotivities

Amount defarrad In the year
Balartcs ao 4t 31st March

Leasshakl Fumiturs &  Computar Total
improvamants Equipmant  Equipment
£ E £ €
118,840 23,082 7,708 149,798
1,728 8,879 2,337 13,144
LA S 055% 16455
46,112 21,789 7,708 74,0509
6,758 2823 848 9.227
G080 244 £.644 85,048
88,807 7519 1,881 ?-%%é_,
ﬁ% flgég " : (i A
2023 012
£ £
12,040 14,337
400 -
2.047 8,98
15187 18
2023 2023
£ £ :
7.808 5,268
10,885 i
47 878 48,780
110 Fii¥
X Ciy
250 2022
£ £
48,720 44,080
{48,730) {44, 060]
47978 I
R

No remuneration has bean pal or ts due 1o by pakd 19 any of the bustess in reapect of the partad.
No raimbursament of expanses has been meds or I dus to be made to any of the nmteas in

regpoct of (e pariod,

At 31 March

033

2022

i

18



BARLOW MOOR COMMUNITY ASSOCIATION LIMITED

16
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2023
At 1at Aprlt ncoming At Fat
18 ANALYSIS OF CHARITABLE FUNDE 2022 Resources  Expenditura Transfors  March 2022
Analysia of Movement I Rostricted Funds i P £ g £
Cantre
Qur Manchestar VCS . 68,061 (68,061) .
Hetiry Briith Charlty - 18,625 {16,025} -
Hig Loftery - 86,886 (64,265) 1710
Trusthiuss - 21,085 (21,065} -
We Love Mer - 400 {400) -
Marsayfest 308 4,170 {2,326} 2,162
Bonatlon tn Kind - premises costs - 3,800 {(3.800) -
NIF « Christmas 508 2,100 {2.608) -
NIF « Dthem - 7.231 {3,602) 3,729
RIE - Communtty Gerden . 1,800 {1,000) .
Beautliul South 281 2,800 {2.827) 164
High Sheriff - 500 {5 -
Aawards for Al - 8,778 {0,778} -
Bingl Grants - 100 (108 -
Loaming Hub -
Snouthwaye - Leaming Hub “ 169,692 (18,862} -
MOCE - Work Club - 9,631 {8031) 1,5G0
Othsr - 2,600 (2.000) -
Young Paople & Fiayschomos -
Social Aclian 54 - {64) -
HAF . 22,608 (22.508) .
Thitva 197 - (197 -
MCC YPR - 05,2688 (66,268) -
Young Mancheater . 17,568 (17,680} .
BSA Scence Grant 134 - {104} -
Spart Englend 3444 8,033 7.448) 1.082
Baulhway - Bunvner Activillas a78 - {678) -
The Qooperative - Youth Aciivitea 3 - {3 -
MGG - Hate Crime 35 600 {535) -
Playachaid Grants - 2,880 {2,360} -
Playuchame Dionatons & Othgr lncome - B0 90} -
Oidar Feoplo & Weillbelng
Aty - 2,608 ~ 2,000
MEC Mer Walbeaing Fumd 11 2750 {1,988) 1.278
Cost of Living Grants & Donations - 10,081 {4,370} 56881
NHS Marchester CCG 237 « (807} -
His Radie - 5800 {3,600} -
Buchy of Lancastar - 1,800 - 3,808
Nminats - 3,080 {2,700} 1,280
MCG- Hate Crima 47 - - 47
Southway - Winter Warmar 397 . {387) -
Souttiway - Uniferms 2 2,800 (802 1,900
Souihway - Mugie for Mindfulnaas 1,540 - (313 1,227
MGS - Tiine 41 I - (322} -
Manzhestar Alrpont - 1,400 (807 553
Mancheater Reflef in Need - 2,260 - 4,260
Ovar 80" Contributions 1,568 878 {1,148} 1,717
Dorationa 2401 - - 2.401
Soufhway Housing - 2,000 {1.B05} 195
Opens 413 22204 (22,817 10 .
South Nelghbaurheod Team - NIF - "Tha Ban® 738 - - - 738
Sl Grents 1,070 §:260 (82601 {10 &
Nuryary
Hate Crime 88 - (a8 -
Nursery Fges & Contibutions - 2,084 (2,084) -
Qut of 8choal Chubr - 2,850 {2590} -
Walfarg - 1,245 1,385/ 140 =
18,368 416,150 Y 38,457




BARLOW MOOR COMMUNITY ASSCCIATION LIMITED

17
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2023
18 cont ...
At tot Aprif Ingoming At 3tat
022 Rwnorices Expenditure Trarafers  Morch 2023
£ £ £ £ £
Roestriated Funds from pravious page 18.388 416,159 (380,800) 1401 38,087
Capital Funds
Veolla 33,187 1173 (2,718} 31,842
Waltos 11818 - {g08) 10,810
MCC- 8 Mer Regenaration 7,085 - (546; 8,550
Eaily Years - Playground 14,618 - (1,123 13,383
Southway Donafion in Kind 3208 - {488} 2,833
Onens 488 . {122} 243
NIF - The Dan 347 - {173 174
NIF - TV - 3114 (742} 2574
Young Manchester - 2,000 {&60) 1,180
70,625 6,280 (7.698] R ﬁ,%
88,083 422 440 {404 24b} 140 107,33
Analysis of Mavement in Unrastricled Funa:
Destgnatad Capital 4478 (1.335) ") 3133
Daatgrated Funds
(Good Things Foundation - Learaing Hub 3,687 2,000 {(848) - 4,141
Big Lfe - Leaming Hub 1,448 7,500 (7,500} - 1,448
8,508 9.500 9,861} N 2,320
Ganeral Funds 107,168 Bg 227 LRl (J33) 103838
Total Unrestrictad Funde 118,688 88,727 {102,387} {140) 112,886
Total Funcfs 206048 821178 (S08.642) 20102
Third Party Grants

BMCA racalved thivd party grants of 2,000 durlng the year, As BMGA ware marely goting ag a eanduf for
theas funds and rof accouniable for them, tha Bgures kave not been reflactad in Incoma or sxpenditure.
Othar grants edwinistarad for thind parties are shown on the pravieus page.

AL 31st March 2023 BMCA held £4,172 on behaif of otfiar groups..



BARLOW MOOR COMMUNITY ASSOGIATION LIMITED

18
NOTES TO THE ACCQOUNTS FOR THE YEAR ENDED 31 MARCH 2023
18 (cont...} Pravious Year

Al 151 Aprit incoening At st
ANALYSIS OF CHARITABLE FUNDS 2024 Kesourcas Experdliaa Transfers  March 2022
Analysis of Moverent in Resiricted Funds £ £ £ £ £
Centro
Our Manghester VO3 - 58,051 {68,051} -
Wa Love Mar - 2,000 (2,000) -
Mensoylast - 3,014 {2,708) 308
Banafion in Kind - pramtsas costs - 3.500 (3,800) -
NIF « Ghrlgtmas 780 - (184} it )
NIF « Gogkar - 1,848 {1.548) -
Heautiul South - 4,000 (3.714) gl
NHS Manchestar CCG - Flu Vatoina - 3,449 {3,449) -
High Shrerif . 500 (600} -
Smal Grants - 100 () -
Laaming Hub -
Southways « Leaming Hub - 19,092 (19,332} -
MGC - Work Club - 7,500 {7.600) -
Blonstions - Tyean Censtructian . 2,500 {2,800} -
Young People & Playschemas .
Soclal Action - 2,000 {1,048} 54
HAF - 23,783 {23,783) -
Thrive 712 - {515) 187
Young Manchaster 827 88,128 (66,288) -
Young Menchester - Scknce bt - {201} -
Yourg Manchastar Adventure Fund - 2,492 (2.483) -
BEA Sclenca Grant - 500 13e8) 104
Spart England 1,964 4,806 {3,018) 3,444
Bouffiway ~ Bummar Aclivitias - 8O0 {222y &78
Tha Cosperativa - Youth Aotivilies 3 . - 3
NGO & | Education Naads - NIF 3 - 3} "
MEE - Hate Orime - 1,250 {1.215) 35
Grp 6,580 1.206 {5,208} 1,977
We Love Mer (CYP) - 5600 {6,000} -
Yourgg Mancheater - Pla; 5Me 964 11,094 {12,068) -
Blayschema Donatiang & Gther Income 714 - {714} -
Cirer Pacples & Wellming
MGG Lifng Wall Fund - 20,887 (20,837 .
MEC Mer Welbaing Fund 500 1,809 {1,498) 11
Muminate - 4587 {4,867} -
NHE Mandhester CCG - 4,233 (3.233) 597
Grogler Manahaster Mantel Hegllh - Wailthaing - 1,600 {1,000 -
MGG~ Hata Crima A7 BDO {500 47
Bouthway - Winter Warmer 567 1,000 {1,200) 387
Southway - Unifonma 181 - {1568) 2
Boutivay - Musle for Mindiulnasa 1,640 - - 1,540
MGC - Time 411 728 - (404) 322
Cver 80's Contrbutions 2218 975 {1,208} 1,888
Donaiitns 307 2,004 - 2401
MEG - Covid 16 133 6028 (6,182 -
Opena - 48 240 {48,827) 13
Sauth Nekihbeurhaod Team - NIF ~ "The Dan® 1,267 - 212 {347} 738
Small Grants . 2,380 (1,320 1,070
Nuigary
Hatg Crime . &8 50 (750) 88
Nursery Faas & Coniributtans 3 a78 8a1) -
Qut of Behoal Club 81 3,362 (3,63%) -
Sclence Grant . . 149] (E00} -

Watare 350 f330)
20000 32T M7 mm% (347) 18358




BARLOW MDOR COMMUNITY AS30CIATION LIMITED

18
NOTES TO THE ACGOUNTS FOR THE YEAR ENDED 31 MARCH 2023
At 1ut Aprit Incoming At Hst
18 cont .. 2021 Rescurces  Bxpenditure Tranafers  Marcly 2022
£ £ £ £ £
Rostricted Punds from previous page 21,108 327 417 {320,816) (3477 18,358
Capltal Funds
Vaolia 24,498 22287 (17,695 33,187
Wates 12,728 - {308) 11,819
MCC- 8 Mor Raganeration 7,840 - (345} 7,098
Eatly Years - Playground 15,830 - (1,123} 14,516
Southway Donatlon n Kind 3,756 - (483} 3,288
Cipene 488 - {ta1) 335
NIF - Ths Dran . - N 347 a4y
Reathing Communities 7 - {307 “
‘h!fur«.:iag ?&?ﬂm‘ {Ce-0p & Ford Britain} ?.932 -37 a0 i s .
otal Unrgstricted Fumda X 22,28 4 063 47 ]
Total Funds KiL: Y 3%%%4 T@% - %g:%
Analysls of Movement In Unrestrictad Funds:
Designated Caplital 4,2%% (880} 1,108 4475
Desigriatad Furtds
@dod Tiinga Foundation - Laarning Hub 1,682 B2t {3,458) “ 3587
Big Lifa - Lagrhing Hub 19,000 10,000 {18,884 = 1,446
16,086 16,52 (2561 IR 08
Gangral Funds 154,931 18617 {125,281 {1,108} 07,158
Totel Unrestricted Funda 171,018 83338 1613 n 16,668
Total Furids 2078 443542 430,500 - 208,848

17 ANALYSIS OF NET ABSETS BETWEEN FUNDS

Unregiricted Raatrictad

Fands Punda wai! 2023

£ £ :
Tangible Fixed Assats 3133 75,8684 79,017
Ngt Currant Assats 1 09:7';% 3%,442 14 ,H&

al ¢
Uneestictad

Previcus Year Furs Heptrictad Punds  Total 2022

£ £
Tanghbte Fixed Asaats 4,478 76,825 75,100

Net Currant Asaets ] }2,191 18,368 30,848
118, Reakd %5%?

18 FINANGIAL INOTRUMENTS

Tha charity anly has flnanctal aseets and liabiities of a kind that queltly as baske financiel instruments,

Baslc fingncis! inalrumenis ars initlally recognised on a transaction value and subssgusntly meastrad at thalr sefisment
value with the axcaption of bank [oere which are subseguently measurad at en amortised cost using the effective
intereat rethod.

18 GOING CONCERN
Tha company's iain soures of ineams o grant funding and rental inceme. The trystees constder that it i approprate
to prepang the Gcoounits on a going eoncam bask and, coraequently, the aceounts do not Inalude any ediustmsnts
thal would be necessary § the funding meome should canee, With regard to the sesuring of insame for 2023724
and the continulng suppot of furkders trustass are confident that the Ceribie remains a going concarm.

20 FOST BALANGE SHEET EVENTS

The busteaa consider that thera are no significant past balance sheat evants that impact on the financlat statementa
as pracantad.

21 GONTROL OF THE COMPANY
Control of the comparty les with the voluntear trustzed nafmed on Page 1.
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BMCA CHAIR'S REPORT

e

It is with great pleasure and pride that | introduce the Barlow
Moor Community Association Impact Report for 2022/2023.

It has been another challenging but exciting and successful
year and it's uplifting to read this report and hear about the
amazing things BMCA has done and the real difference our

services and support have made to people.

During 2022/23 we have faced
a new challenge in the cost-of-
living crisis which has had such
a detrimental impact on our
service users, local residents
and on the Voluntary and
Community Sector.

Staff at BMCA immediately
stepped up and in June 2022
set up the local Cost of Living
Partnership - a trail blazer for
the city. It brought together
schools, foodbanks, housing,
nealth services, councillors
and council officers to work
together and plan ways of
meeting the challenges facing
residents. I'm really proud of
this work and it has cemented
BMCA as a key provider and
partner locally and across

the city and most importantly
supported many people

struggling with increased costs.

Another highlight of 2022 was
Merseyfest (it's always my
favourite)! Bigger and better
and more vibrant than ever.
Hundreds of local residents
attended to enjoy each other’s
company, music, and food
and a wide range of activities
and fun on the playing fields.
We enjoyed some lovely

get-togethers and playing out
days to celebrate the Diamond
Jubilee during the summer
and our brilliant Christmas
festivities were popular as
always!

BMCA's day-to-day support

for local people is second

to none; well-being support,
benefit advice, helping people
get back into work and achieve
qualifications can have a huge
impact.

We know that children and
young people suffered greatly
during the Covid pandemic
and missed out on many
opportunities. BMCA was a
constant source of support
throughout that time and
continues to play its role in
providing many opportunities
for local children to have new
experiences, make friends and
grow in confidence.

All of these activities and
events at the centre would

not be possible without our
fantastic volunteers who help
to staff them. We genuinely
appreciate their time and
input. A small group of
volunteers were able to attend
a thank you afternoon tea with

the Lord Mayor of Manchester
arranged by local councillors,
BMCA also holds an annual
event to say Thank You.

Barlow Moor Community
Association continues to

gain respect for its work
around the city and we always
welcome the chance to work
collaboratively with other
organisations to improve the
quality of life, aspirations, life
chances and enjoyment of our
local resident - they are at the
forefront of everything we do.

A final thank you to the
brilliant, talented and
dedicated staff team at BMCA,
our hard working Board and
all our funders and partners
without whom we would not
be able to do the things we
do. And to all our service users
who make BMCA the fantastic
community-focused, vibrant
and welcoming place that it is.

Councillor

Joanna Midgley
Chair of BMCA




VOLUNTEERS

Volunteering allows us to make the most of community strengths, resulting not only

in better provision, but in a more confident, skilled and empowered community.
Exercising skills, knowledge and interests through volunteering leads to a massive boost
in confidence, self esteem, and general wellbeing, providing the motivation to pursue
aspirations. We often find that people who come to BMCA to volunteer also access our
other services such as wellbeing provision and complete qualifications in our learning
hub. This shows how volunteering can be the start of a positive cycle of change, helping
people to integrate in their community, make new friends, and undergo massive
personal development. Volunteers who leave us with new found skills, qualifications
and confidence are in a much better position to navigate future life difficulties, and this
can prevent issues such as poverty, poor mental health, and social isolation escalating
for them in the future.

‘I began volunteering at the
centre initially to gain some

of being here, and it has all

S helped me gain the confidence

definitely grown as a result

confidence for returning to to apply for jobs, be successful
95 work after having time off in interviews and find work.
ACTIVE to care for my child and ill After being unemployed for
VOLUNTEERS partner. | quickly found it to 7 years it really strengthened
9 7 be way more rewarding than my interviews to say | had
s p/”ﬂfgﬁm | ever expected it to be. It did been volunteering. This
P 8
HERR give me a confidence boost makes a massive difference to
but it also gave me a sense of employers. I've gained valuable
! purpose. | found the work to be  experience and it also provided
19 very fulfilling. It felt really good me with references that
to be involved in something prospective employers require
YOUNG that makes a real difference you to have to start work with
VOLUNTEERS to people in the community them, so that's all been very
and it definitely helped me helpful for getting back out
- focus on where my strengths into work. I've now been taken
@ lie, and which direction | on by 3 different recruitment
4459.5 would like to take my working agencies. I've made some really
VOLUNTEER life. You can feel the sense positive connections with the
of community here. I've met community and | will feel really
HOURS some really lovely people, and sad when the time comes to
the staff here are really warm, leave. | am very grateful for my
e friendly and supportive. They time at the centre and | would
£ immediately make you feel recommend the experience to
part of the team and help you anyone.'
ESGOE f/ﬁ?fﬁ?ﬂ[}s in any way they can. My social
skills and self esteem have

“Thank you so much for such an amazing experience, and being so friendly, kind and welcoming. I have a lot
of respect for everything you do for the community. You are all incredible people who are such an inspiration
to the world.

P.S. I'd like to confirm that what you say Is true... | don't want to leave! Thank you for everything!”




VOLUNTEER JOURNEY

Bl R TR |

After a long period of unemployment due to a
redundancy and health issues, H first came to BMCA
for an appointment with BeWell. They had been feeling
isolated and wanted to get back out in the community
and engage with the activities they enjoy art, socialising
and being active. They liked the atmosphere of the
community centre so enquired about volunteering
opportunities, and started working in the library 2 hours

a week.

They found that being at

the centre really gave them

a boost it felt good to have

a purpose, and be in an
environment where they
could meet new people, chat
with and help library users.
With the encouragement of
staff, they accessed several

courses such as Food Hygiene,

Introduction to Volunteering,
and Defibrillator Training.
They really enjoyed having
the opportunity to learn
something new, and gain life
skills- being mentally active
again led to a boost in self
esteem and overall wellbeing.

They decided to take on
additional volunteering in
Men’s Den. As a very social
person this was a perfect fit,
so it was rewarding to be able
to meet new people and see
how these groups improve
peoples quality of life. As they
made more connections in the
community, they started to
engage with more activities as
a service user, attending yoga,
craft group and self defence
classes. Being disabled, they
saw huge benefits to their
physical health from being
more active, as well a boost

in mental health from being

P4

less isolated. They were now
attending the community
centre 3 days a week, and
joked that they may as well
live here! During a volunteer
meeting, they expressed
that they would love to lead
on a more creative project
with BMCA. Working with the
volunteer coordinator, they
decided on making a banner
for the Queens Jubilee with
the young people in Senior
Youth, that could be displayed
at BMCA events throughout
the summer. The banner
was beautifully designed and
painted, and received many
compliments at Merseyfest!

When a vacancy came up at
BMCA, H was immediately
excited as it seemed like the
perfect role for them. They
applied for the job, quickly
secured an interview and
started work the next week!
Since working here they

have not only built on and
contributed to peoples positive
experiences at the community
centre, but have further
developed our provision to
offer new sessions in line with
what people have asked for.
This ensures we are adapting
to the changing needs of

%
3%

our community, and makes
H's job more rewarding and
enjoyable- H can often be
heard saying 'l have the best
job in the world!.

IMPACT

Gained full time employment

Developed skills and
knowledge

Increased self-esteem and
confidence

Social interaction
New friends
Own sense of achievement

Avalued member of the
volunteer team

Improved mental health
& wellbeing




SOCIAL ACTION

L I
UPCYCLING EVENT

In April our ‘Upcycle’ event returned for a second year, with the local community coming
to BMCA to enjoy a car boot sale, preloved sale, a maker’s market, food and playing out.

In the weeks before we collected plastic bottles and cardboard tubes so that 2 of our volunteers could
run a sustainability focused workshop making musical instruments, showing us that we can make
household waste into something new and fun! The food was prepared by our senior youth in partnership
with Groundwork, cooking a delicious jack-fruit curry to end a 6 week course around low carbon footprint
meals. This event was a great way for us to see low carbon solutions that are also enjoyable, practical and

low cost, all while bringing the community together to reduce social isolation and loneliness.

DIVERSITY DAY

In October we delivered a
‘Diversity Day’ to celebrate
Black History Month.

The youth team held a playing
out day, and a local volunteer
cooked a delicious Jamaican
inspired meal; jerk chicken,
rice and peas, coleslaw and a
bean stew. Recipe sheets were
available for people to recreate
this meal at home. In this
weeks ‘Music for Mind-fulness,
our music volunteer planned
and delivered a themed session
focusing on Motown music
and its connection to the civil
rights movement. This day of
intergenerational socialising
was a great way to celebrate
diversity in our community.

VACCINE
CHAMPIONS
PROJECT

Last December, our
volunteers braved the
cold to spread the word
about the winter COVID
vaccination programme,
after attending a training
session with NHS nurses.

This resulted in an amazing

60 vaccines being delivered in
the local area, including a local
house-bound patient. Thanks
to their efforts we have a
better protected and informed
community!

I didn't find it
challenging as
the training

taught me only
to do what | am
comfortable with’,

GREAT BRITISH
SPRING CLEAN

This March, BMCA pledged
to help #KeepBritainTidy,
a national campaign to
get our streets and green
spaces free from litter.

Adult volunteers teamed up
with our nursery children for a
morning of intergenerational
community action, developing
our children's awareness of
how important it is to look
after the environment in our
local area and beyond. Since
then we have started a BMCA
Social Action Group, who work
together to identify important
issues that affect them and
the wider community, and
work on solutions that improve
residents overall quality of life.




MANCHESTER DAY PARADE

This year it was extra important for

our young people to take part in the
Manchester Day Parade as the theme
“Our Year”; chosen to honour all things
Mancunian was a salute to Manchester’s
young people and children and how they
make Manchester one of the most iconic
cities.

Our group of young people worked closely with
an artist during sessions, planning and coming
up with ideas based around the theme “home
sweet home”. Within this theme we were to
think about what home means to us and come
up with ideas to celebrate our community. The
young people worked together to create and
design large hands to showcase at the parade.
The hands represented the helping hands of our
community and were decorated with hearts to
show the love we have for one another.

MEROS WORLD BLEED CABINET EVENT: where we unveiled our

newly installed ‘Bleed Cabinet’ in collaboration with the Meros World foundation.

The bleed cabinet is a lifesaving piece of equipment for knife crime related emergencies and this event
not only announced its installation, but it raised money for a charitable cause and helped us raise
awareness on the issue of knife crime and furthers the work the young people have done around knife

crime with fighting chance communities’.
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POSITIVE CHANGE

HOUSING CASE STUD

Person A was referred to BMCA Adult
Services internally for support.

RSN o
BN R AR

Over the past couple of years, we have supported
this individual by applying for Universal Credit,
updating their Manchester Move application and
ensuring they are able to apply for social housing.
Through this support the individual has not only
been receiving benefits on a regular basis to be able
to provide for their family but has been accepted
and in the process of moving into their own
house. The impact this has had on the individual
has enabled them to have their own safe space,
independence and a place to call home.

Person A said ‘Thank you so much for
the help you have given me, | am so

glad | have now got my own house.’

COMMUNITY TRAINING
WITH EXTERNAL PARTNERS

Working with external partners we have
been able to provide basic first aid courses
to both children and adults, also defib
training for our volunteers and local

community.

These sessions have provided the community with
life skills which has developed confidence and
encouraged interaction and teamwork for those
who accessed.

After receiving feedback from our volunteers, we
have sourced training around manual handling. We
have also continued to offer our range of accredited
courses flexibly to meet the needs of local people.

WELLBEING/CRISIS
SUPPORT CASE STUDY

Person B attended BMCA to use the library
after wanting to access the computers.
They had recently been discharged from
mental health services, left with no food,
unsuitable housing furniture/white goods

and no money.

Through an informal conversation with this service
user in the library it became apparent that this
individual needed a lot of support in different areas;
food, housing and mental health.

BMCA worked with this individual on a one-to-

one basis providing food parcels, exploring their
benefit eligibility and supporting them to make the
appropriate benefit claims. As part of their first initial
advice and guidance appointment we discussed

the wider work of the centre and sessions that may
be of interest to them. Through this the individual
began to access our Men's Den and Let's Cook
project. Alongside this we have been able to up-skill
the individual to speak to the housing provider to
secure a permanent tenancy with his property. This
individual has seen a massive improvement in their
mental and physical wellbeing through accessing
services on a daily basis and now have improved
communication skills, confidence and self-esteem to
face their daily challenges themselves while coming
to BMCA for additional support.
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Service user C says “From realising | had serious issues
regarding money, housing, food and loneliness, BMCA
picked me up and gave me the support | needed meaning
that | am still here today,” he said.

He now accesses BMCA four times a week and supports
the Music for Mindfulness group every Friday, ‘helping
people like BMCA helped me’. "BMCA is probably the
one and only place that really understand the word
community, they embrace lives and create relationships
and friendships. Providing support from simply being
fed, to developing skills and creating confidence.

“Every person who turns up walks out 100% more
confident and independent knowing they are cared for
and come back time and time again.”
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KICK START
PROGRAMME

In partnership with
Southway Housing, we
were able to offer a six-
month work placement to
two young people through
the kick start programme.

This was a huge success as
they both quickly fitted into the
centre and brought with them
unigue skills and knowledge.
After the six-month programme
we were able to offer them
both roles within the adult
services team. Elena and Elle
have made a huge difference
to the services that we provide
and support so many local
people.

DIGITAL
INCLUSION

Continuing to work with
our service users to
ensure that they have
the resources and skills
to become more digitally
included.

By providing resources such as
mobile phones, tablets and SIM
cards which offer free calls and
data through Vodaphone.

Our digital programmes have
included working with service
users to gain access to NHS
services in a safe and secure
way.

Our online courses continue
to be popular and as well

as assisting people to gain
employment it also increases
confidence in using digital
resources.

P&

'f"i'Trammg and developmg our centre
_volunteers to enable them to su
“delivery with events and prov

within the c entre,

Servrce user A ﬂrst came into
the centre to enquire about
volunteering, they were new

to the area after coming from
overseas with their partner’s
job. When talking to the staff
they discussed that they were
currently studying to take the
English tests and found that
they were struggling particularly
with their spoken English. We
suggested to them that they
attend our English conversation
café to develop this area.

They regularly attended the
session at first as a participant
but soon as a volunteer.

They also became a regular
volunteer in the library and
joined in with the gardening
project, making friends with
other volunteers and service
USErs.

Their own children also
attended the centre using

the library, joining the junior
youth sessions and attending
regularly during the summer
play scheme. The whole family
came along and enjoyed our
yearly trip to Llandudno.

Service user A successfully
passed the English test, their
confidence grew along with
the involvement in the centre.
As they were keen to gain
employment, they undertook
a number of courses including
Food safety, volunteering and
a customer service course.
They received one-to-one
employability support with a CV
and cover letter.

We were able to signpost
service user Ato a local
recruitment fair as they

had a particular interest in
employment in the health and

social care sector. When they

returned to the centre they
shared the information they
had and made a decision to
apply to become a volunteer
with the NHS as a way to
improve their skills and
knowledge, hopefully being
able to apply for a role within
this orgnaisation further down
the line.

Working together we supported
service user A with the online
application form, the interview
and when offered the volunteer
role the completion of a
number of online course.

Service user A has started
their volunteer role within

the NHS and continues to
volunteer here at BMCA in

the library and community
events, as a fantastic volunteer
they are known by all for their
welcoming manner, pleasant
personality and time for
everyone.

IMPACT

Gained in confidence in own ability
Spoken English has increased

Purpose and routine for each day
Made new friends, for self and family
Achieved qualifications

Feels valued
Has become part o

of the community

We continue to work with
Service User A, looking and
applying for suitable roles
within the NHS. Following a
recent successful application
Service User A has been invited
to interview (exciting news) in
preparation we have recently
supported with interview
preparation and mock interview
skills.



VIBRANT COMMUNITIES

s
THE DEN TEA DANCE

The Den our Community Café has opened two days a week  As part of Loneliness
providing low cost meals for individuals in the community ~ Awareness Week and the
serving a range of different breakfast items and drinks. Queen’s Jubilee celebrations
we held a Queens jubilee

The Den has been well utilised and has enabled BMCA to €N2388  Tea Dance.

with the wider community outside of the centre.
...................... seserssssssrsssesissnsssnsnsinanarssnsasnascancannaannnseess \With 40 older pe0p|e in

Feedback from this provision has included, ‘It is so lovely ~ attendance, the group
to see The Den back open as its been shut for so long enjoyed sierngtien, Ve

. e entertainment and ice cream.
and nice to get a hot breakfast. The group enjoyed the

The café has been supported by volunteers alongside our afternoon with them singing
Community Cook since its opening. This has allowed many people  and dancing along to the music
from the local community and beyond to gain skills, experience and enjoying a cold ice cream
and qualifications, as well as getting their social wellbeing needs on a hot day.

met through engaging with new people and increasing community
cohesion.

' Feedback from the event
Included, Thank you so
MUSIC - much for a lovely afternoon,
_with entertainment, ;
afternoon tea and ice

At the request of our service users, we have brought back : (s
- cream, it was wonderful.”

our ‘Music for Mindfulness’ session, which aims to be a
calming space where people can informally learn guitar,

keyboard, drums or just come to relax. THEATRE TRIP

This session is supported by a volunteer who is studying at Royal

Northern College of Music, and aspires to be a music therapist. In November we took 19

She has had a really positive influence on the session, as the older people to see Neil _

free guitar lessons she offers makes the session accessible to Sands Christmas Memories at
complete beginners. On a few occasions she has led various Stockport plaza, an afternoon
themed sessions, but on the whole finds that the group works filled with singing their favourite
pest when the session can take shape according to the mood Christmas songs and getting
of the day. This also gives other service users the opportunity to into the Christmas Spirit. Our
offer peer support to each other, making the session a really nice ~ ©lder people really enjoyed it.
co-learning space. This session provides a valuable Opportunity to  ssssssssessssssasasessnsanssasasnens

decrease social isolation, and boost self esteem and confidence by  Feedback included, Thank
accessing a new skill. Through community consultation, we have you so much, I've had a
identified that some of our service users would really benefit from wonderful afternoon and

a community choir being facilitated here. This is something we : : g

are looking to explore as a possibility for next year, dependenton 59 did my sister who's first

e 0o time it was.’
SANTAS 345 propLE 880 18 96 ATTENDING 1-5'1
FIRST STOP  ATTENDED COMMUNITY  ATTENDING JOINED US FOR EXTERNAL TRIP STAYED
OVER 250 LUNCHES MERSEYFEST

CHRISTMAS DAY CONNECTED
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TAI CHI

Since November 2022 we have had the pleasure of weekly Tai Chi classes by our skilled
teacher Edna, who volunteers her time to share this practice with members of our
community.

Qur service users have praised how relaxing and enjoyable the classes are, and how refreshing it is to
try something new. As this activity combines stretching and movement with breathing, relaxation and
meditation, it provides both physical and mental health benefits and boosts overall wellbeing. As the
class can be taken either seated or standing, it has been great to see people of all ages and mobility
levels taking part!

WREATH MAKING

In December our service users really
enjoyed getting creative during our wreath
making sessions; having something festive
to decorate their home with brings a sense
of achievement.

As all of the materials were foraged locally
by our Walk and Talk group, this low carbon
craft shows us that we can be creative using
the resources around us without the need to
create waste, or buy expensive products.

P10



WALK AND TALK

Our ‘Walk and Talk’ group have taken ownership of raised beds in the community garden
in Chorlton Water Park, planting seeds and bulbs to improve the green area for local
residents, and also encourage diversity of wildlife.

These walks continue to have a positive impact on the attendees’ physical and mental health by
encouraging them to exercise, socialise, connect with nature and their local community, and have a

sense of routine.
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Service user A first came into the Centre for the
‘Digital Drop In’ session that we run on Monday
mornings as they were referred by Southway
Housing.

At the start, they needed help with writing up a
CV, as they knew that they wanted to work with
animals. They came in to see me every week
so that they could have a go at writing their CV
on their own but with extra support from me if
needed.

To give extra help, | signed Service user A up
for Indeed’ so that they could have a look at
available jobs that they may be interested in.
They found a job advertised for 'Harrison’s
Family Vets' but unfortunately didn’t feel that
they would like the role so instead, looked for
volunteering roles at places that would allow
them to spend time with the animals.

A week later, | received the following email
from them.

“Hi Elle had a great time at the dog home I got
to walk 3 dogs it's amazing going back a week
on Monday hope your well and thanks again for

helping me find it | found it ok it only took me
less than an hour to get there take care will see
you soon x”

After some time, Service user A had let me
know that they are interested in volunteering
at ‘Manchester Dogs Home', which is when |
helped them fill in an application form. After
about three weeks from applying, Service user
Ainformed me that they have been invited to
do their first day of volunteering. | was then
able to help them find a suitable route and
transport to get to the Dogs Home.

I also received an email from Southway:
“Hi Elfe,
1 hope you are well.

Just to let you know, if you don’t already, Service
user A has started volunteering at Manchester
Dog’s home and they are over the moon! They
are still doing their regular job at the Co op

but we are keeping our fingers crossed that the
volunteer work will eventually lead to some
paid employment. As you know, working with
animals has always been their passion. They are
managing to do this now every Monday when
they are free from work or home commitments.

Thank you very much for all the help you have
given them at BMCA and for taking the time to go
above and beyond by helping them to complete
the online application for Manchester Dog’s
Home. You are doing an amazing job !

Kind regards”



COST OF LIVING PARTNERSHIP
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FOOD PROVISION

As we work through the
current cost of living crisis
we have seen an increase in
demand for our food poverty
support including; food
parcels, lunches, breakfasts,
Lets Cook and introducing a
new Slow Cooker course.

Our complimentary lunches
run four days per week and

on average see 36 attendees
enjoying a hot two course meal.
The impact this provision has
on the local people enables the
community to come together
to help reduce loneliness and
isolation, increase self-esteem
and improve communication.

Slow Cooker Course

During the course, users learn
how to use a slow cooker to
make easy and cost effective
meals by using a different
recipe each week, meaning
they have food to take home,
and are given a slow cooker
at the end. Giving people the
knowledge and confidence

to cook their own meals with
an energy efficient appliance
is empowering for people

and reduces their reliance on
expensive alternatives (ready
meals, takeaways). This not only
helps them eat a healthy and
balanced diet, improving their

overall wellbeing, but reduces
the financial impact of the cost
of living.

Feedback: ‘Can I just say thanks
ever so much for lunch today it was
brilliant, thanks David for cooking
it, and to everyone else that work in
BMCA thanks for your support and
advice over the past year, big hugs
very much appreciated.’

SCHOOL
UNIFORM
PROJECT

Over the summer working with
our Charity shop and a local
resident we have been able

to support access to school
uniform, providing a uniform
swap shop as well as accessing
funding to provide specific
itemns such as high school
blazers.

Feedback: Thank
you so much for
the uniform, | just
didn’t know what |
was going to do, |
jJust couldn’t afford
the cost of the high
school uniform.’
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In response to the Cost of Living crisis BMCA have initiated a Cost of Living partnership
meeting for partners to attend from the Chorlton, Chorlton Park and Burnage areas.
During our initial meetings we have so far established the following:

ROUSEHOLD SUPPORT FUND

69 individuals accessed either £50 or £160 for pension households with a total value of £5210
distributed.

HIGHER ENERGY BILLS

Groundwork Green Doctors delivered an energy information talk to help reduce energy waste.

INFORMATION LEAFLETS

BMCA and partners have produced a Cost-of-Living leaflet which has been distributed to 5000 houses
on the Merseybank and Arrowfield estates and surrounding areas to inform local people about what
support is available.

WINTER WARMER PACKS

We have produced 200 Winter Warmer packs for families to help keep them warm during the colder
months.

ANTI-POVERTY STRATEGY

Alocalised meaningful Anti-poverty strategy has been produced for the neighbourhood in partnership
with Manchester City Council.
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552
FOOD PARCELS

£5210
HOUSEHOLD SUPPORT
FUND ISSUED

32 FAMILIES PROVIDED
WITH SCHOOL UNIFORM

76 £50 ALDI
VOUCHERS ISSUED

!

320 FOOD BANK
VOUCHERS
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WINTER WARMER
173 PACKS DISTRIBUTED

45 (HRISTMAS DINNER
IN A BAG

111 FAMILIES SUPPORTED
WITH CHRISTMAS TOYS

“‘W Eﬁmmasiwg costs?

Worried about

/
Partners across Chorlton, Chorlton Park & Didsbury are here to help

« Banefit Support |
and Form Camplation
* Housing Support
« [nfarmation, Advice & Guidance
« CrisisSupport

Evary other Wednesday at 10am - o baok ah appelatment eall
Suré Start01612457013] Barlow Hall frimary 0161681 2168
; © '+ Council TaxSugport .
© s FormCamplation
* -Swl_wtt\,ﬂ_llh@hp_qalp

Further Suppart
Additional support can be accessed through a referral
from your local School, Community Centre or Housing Provider

« Tolletries - L Alternatively you can camplete a self referral for the following:
« Toddier Sessions. 3
5 %y 3 2 This Bread and Butter Thing - £7.50 for £35 worth of shappinig

+ Gardening werw.breadandbutterthings.org
Sessions

Community Gracery: 0161 946 3494
+ Food parcels £5 annual membership then £3 per shop
www.communitygrocery.org, uk

o ST T ma
w8 2 Clsounmey  Erediuiion

aancaugEcn

IFyou are a Southway tenant you can access 2 lot of the help mentioned directly from thern.
Visit their website, email connect@southwayhousing.co.uk or call 0161 448 4200.

“The BMCA cost of living group has inspired us with a
fantastic example of what grassroots led coordination
at a neighbourhood level looks like and we want to help
others learn from this and strengthen and empower
these kind of connections.”

“Great connections and conversations with other
stake-holders”.

“Initially worried about the sheer scope of need, then
energised by the amount of support already available
across the ward and the fact people are showing up to
these meetings to werk more collaboratively.”

“Helped improve our thinking around what grassroots
leadership and coordination looks like”.
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PARTNERSHIP WORK

Our community Cost Of Living
Crisis meetings organised
by Barlow Moor Community
Centre have honestly been
the best and most useful
meetings | have attended in
years! It has been invaluable
getting everyone in a room
together to share ideas and
ensure we can offer a wrap
around service to our clients
at this crucial time.
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1 just wanted to
pass on some excellent
feedback on BMCA from XXX,
who | have been working with on Be
Well and has been attending recently.
It sounds like he has become a regular
in the centre, attending 4 days a week! He
says he has been to feel incredibly welcome
and thoroughly enjoying everything he has
been doing. Attending has really improved

all areas of his health - with the knock
on affect that he is reporting that his
sleep is better and doesn'’t feel
the need for other services in
relation to his health!




FINAL THOUGHT

[Eess s i
CEQO Statement

It's a delight to share our annual impact
report and a real honour to be in the
position as CEO of such an amazing
organisation, based at the heart of an
area with real sense of community spirit.
The last year has gone in the blink of an
eye, it seems like only yesterday Toni,
and | were preparing the 2021/22 impact
report and our first CEO statement; but
what a year it has been. Writing these
reports provides a real opportunity to sit
and reflect on BMCA's achievements in
what has been a very busy year with many
highs but also the inevitable lows.

5

You will have seen from our report that
there are many highlights including our
work with the Meros World Foundation,
community social action activities,
#KeepBritianTidy and the further
development of our Music Group which
has just come on leaps and bounds

this year. We have celebrated joyous
occasions such as our annual Merseyfest
where we embraced the jubilee with a
series of themed events and activities
and enjoyed community playing out

days and annual events. However, we
also joined the nation to mourn the
passing of Her Majesty Queen Elizabeth I,
worked together as a community to build

208 Children and
Young People
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back following the pandemic and stood
together to face the significant challenges
brought on by the cost-of-living crisis.

BMCA have, over the past 12 months,
strived to reduce the negative impact on
people, warking in partnership with others
to ensure the best possible cutcomes for
those in our community. The strengths of
our partnerships and the positive impact
of collaborative efforts has brought
about positive change, it is clear to see
this approach has been successful and

a real strength of BMCA's when initiating
and leading on this wark. This reinforces
our commitment and together with our
partners, we will strive to ensure that
every member of our community has
access to the support they need to lead
happy and healthy lives,

Despite these challenges we, as a
community, have not waivered; the
strength, resilience and community spirit
of local people has empowered them

to take action and enhance community
cohesion, these achievements are the
result of a collective effort from our
dedicated board, staff, volunteers, and
the support of our community and
partners. Together, we have shown what
can be accomplished when a community
comes together with a shared vision and
determination.

Adults

Our work is far from complete, as we
mave into the final year of our current
business plan 2020 - 2023 we can
confidently say that we have met and
exceeded many of our goals. Qur
programs have positively impacted our
community in ways we could only have
dreamed of when we began this journey.

As we begin to plan for the next phase of
growth and development, we are in the
process of diligently consulting with key
stakeholders and partners, 2029 seems
an awful long time away, but that's what
Toni and | thought when producing the
2020 - 2023 plan and that has just flown
by! The new plan will build upon our past
successes and set even more ambitious
goals for the future, We are excited about
the opportunities that lie ahead and are
dedicated to continuing our mission

of improving the quality of life for all
members of our community.

Finally, we would like to take this
opportunity to thank everyone who makes
BMCA's mission possible, and | look
forward to what we will achieve together
in the years ahead.

A service user once called BMCA “the

flagship of the community’, and we will
strive to continue to be.

Best wishes

Becky & Toni

—r

SHORTLISTED
FINALIST

‘Be Proud’ Award in
the category

‘Helping to tackle poverty’
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