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BARLOW MOOR COMMUNITY ASSOCIATION
LIMITED
England & Wales · Charity number 1142217

Details

Other names BMCA LIMITED

Status Registered

Legal form Charitable company

Company number 07476646

Registered 2011-06-02

Register View on the Charity Commission register

Contact

Address 23 Mersey Bank Avenue
Chorlton
Manchester
M21 7NT

Phone 01614464805

Email becky@barlowmoorca.co.uk

Website www.bmcaltd.co.uk

Activities

Objects: THE CHARITY'S OBJECTS (THE "OBJECTS") ARE SPECIFICALLY: (I) TO PROMOTE THE
BENEFIT OF THE INHABITANTS OF BARLOW MOOR AND ITS ENVIRONS (THE "AREA OF BENEFIT")
WITHOUT DISTINCTION OF SEX, SEXUAL ORIENTATION, RACE OR OF POLITICAL, RELIGIOUS OR
OTHER OPINIONS BY ASSOCIATING TOGETHER THE SAID INHABITANTS AND THE LOCAL
AUTHORITIES, VOLUNTARY OR OTHER ORGANIZATIONS IN A COMMON EFFORT TO ADVANCE
EDUCATION; (II) TO PROVIDE FACILITIES IN THE INTERESTS OF SOCIAL WELFARE FOR
RECREATION AND LEISURE TIME OCCUPATION WITH THE OBJECT OF IMPROVING THE CONDITION
OF LIFE FOR THE SAID INHABITANTS; (III) TO SECURE THE ESTABLISHMENT OF A COMMUNITY
CENTRE (THE "CENTRE") AND TO MAINTAIN AND MANAGE THE SAME (WHETHER ALONE OR IN
CO-OPERATION WITH ANY LOCAL AUTHORITY OR OTHER PERSON OR BODY) IN FURTHERANCE
OF THESE OBJECTS; AND (IV) SUCH OTHER PURPOSES AS MAY BE CHARITABLE ACCORDING TO
THE LAW OF ENGLAND & WALES.

https://opencharities.uk/ew/1142217
https://find-and-update.company-information.service.gov.uk/company/07476646
https://register-of-charities.charitycommission.gov.uk/en/charity-search/?p_p_id=uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet&p_p_lifecycle=0&p_p_state=maximized&p_p_mode=view&_uk_gov_ccew_onereg_charitydetails_web_portlet_CharityDetailsPortlet_regId=1142217
mailto:becky@barlowmoorca.co.uk
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Downloaded from opencharities.uk/ew/1142217 Page 2

Activities: 1) To promote the benefit of the inhabitants of Barlow Moor and its invirons. In a common effort to
advance education2) To provide facilities in the interest of social welfare for recreation and leisure time
occupation 3) To secure the establishment of a community centre and to maintain and manage the same.4)
such other purposes as may be charitable according to the law in England and Wales.

Classification

• How: Provides Human Resources, Provides Buildings/facilities/open Space, Provides Services

• What: Education/training, Arts/culture/heritage/science, Economic/community Development/employment,
Recreation

• Who: Children/young People, Elderly/old People, The General Public/mankind

Geography

• Manchester City

• Trafford

Finances

Period end Income Expenditure Assets Employees

2025-03-31 £542,600 £576,512 £275,629 24

2024-03-31 £620,113 £530,754 £309,541 23

2023-03-31 £521,175 £506,642 £220,182 19

2022-03-31 £443,542 £499,969 - -

2021-03-31 £550,073 £456,817 £262,076 20

Trustees

Name Role Appointed

Cathy Dell 2025-09-11

Cllr Joanna Rachel Midgley 2018-02-14

Clover Hudson 2022-11-16

Helen Sharples 2021-09-01

Rev Thomas William Phipps 2023-09-13

Victoria Samantha Nicholas 2025-09-11

https://opencharities.uk/ew/1142217
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BARLOW MOOR COMMUNITY ASSOCIATION LIMITED

Report of the trustees for the year ended 31n March 2023

The trustees present their annual directors' report and financial statements of the charity for the

year ended 31"March 2023 which are also prepared to meet the requirements for a directors'

report and accounts for Companies Act purposes.

The financial statements complY with the Charities Act 2011, the Companies Act 2006, the

Memorandum and Articles of Association, and the Accounting and Reporting by Charities: Statement

of Recommended Prartlce applicable to charities preparing their accounts In accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1

January 2019).

Reference and administrative Information

Charity Name; Barlow Moor Community Association Limited

Chanty Number: 1142217

CompanY No; 07476646

Directors and trustees

The directors of the charitable company (the charity) are its trustees for the purpose of charity law.

The trustees and officers serving during the year and smce the year end were as follows:

Ms Joanna Midgley (Chair)

Mrs Christine Davis (Treasurer)

Mr Philip Davis

Rev. Anne Pilkington

Mrs Michelle Hodges

Mr Luke Hedges

Ms Helen sharpies (also company secretary)

Miss Clover Hudson (appointed 16~ November 2022)

Mr George Coombs (appointed 16'" November 2022)

Key Management Personnel: Trustees and Directors

Ms Joanna Midgley Chair of Trustees

Senior Managers:

Ivls Rebecca Elliot, Ms Toni Toner

Ivliss Phllomena Sales

Registered Office

23 Merseybank Avenue, Manchester, M21 7NT

Independent Examiners

Community Accountancy Service Limited

The Grange, Pilgrim Drive

Beswick, Manchester M11 3TQ

Bankers

Cooperative Bank pic, 1 Balloon Street, Manchester, M60 4EP

Epworth Investment Management, 9 Bonhill Street, London, EC2A 4PE



BARI.OW MOOR COMMUNITY ASSOCIATION LIMITED

Objectives end activities

The purposes of the charity are:

~ to promote the benefit of the inhabitants of Barlow Moor and its environs without distinction of

sex, sexual orientation, race or of political, religious or other opinion by associating together the
said inhabitants and the local authorities, voluntary or other organisations In a common effort to
advance education,

~ to provide facilities in the interests of social welfare for recreation and leisure time occupation

with the object of Improving the condition of life for the said inhabitants.

~ to secure the establishment of a community centre and to maintain and manage the same

whether alone or In cooperation with any local authority or other person or body in furtherance of
these objects, and

~ such other purposes as may be charitable according to the law of England and Wales

and to relieve the poverty of the public in England by the provision of free and confidential

information about charitable, voluntary, health and public services.

The trustees confirm that they have referred to the Charity Commission's guidance on public benefit

when reviewing the Charity's aims and objectives, in planning future activities, and setting the

policies for the year,

The charity furthers its charitable purposes for the public benefit through undertaking Community

activities.

We provide cradle to the grave services through two services, Children & Young People and Adult

Services. This includes a 30 place nursery offering 15 hours care for under 5's per week, a Stay and

Play session, Open access play sessions and holiday play schemes,

Our Youth provision offers 21ntermediate Youth sessions per week for 9 —14yr olds and 2 Senior

Youth sessions per week for the 13+ age group.

Our Older Peoples service runs over 3 days per week, offering exerdse classes, arts & crafts, a

greetings card social enterprise, social activities, befriending & luncheon club.

Our community learning/library offers a full library service run by volunteers and a twice weekly

work club, training courses, advice and information.

"Our people Our place" project offers Health & Wellbeing project activities throughout the week

within the centre and across the wider community, and include seasonal events and supported

volunteering opportunities.

We maintain a community centre for use by other groups induding Credit Union, Slimming World,

mediation services, faith groups, private parties, Residents Association, local regeneration steering

group, social housing provider and local authority, councillor surgeries, Food Bank and Narcotics

Anonymous.

Structure, governance and management

Barlow Moor Community Association Limited is a company limited by guarantee governed by its

Memorandum and Articles of Association dated 22~ December 2010. It Is registered as a charity

with the Charity Commission (dated 2nd June 2011).



BARLOW MOOR COMMUNITY ASSOCIATION LIMITEO

Appointment of trustees

As set out in the Articles of Association trustees are elected annually by the members of the

charitable company attending the Annual General meeting. Each year one third of the trustees shall

retire from office by rotation based on the longest standing and offer themselves for re-election.

Trustee Induction and training

Trustees are given information about their role and responsibilities on first being appointed, They

are also given a copy of the constitution, information about staffing and management, and are

shown copies of policy documents.

Once appointed to subgroups they are given further Information on funding, systems etc, and are

trained in relevant procedures (eg. Bank reconciliation and other Quickbooks procedures for the

treasurer).

Organlsatlon

The board of trustees administers the charity. The board normally meets monthly. A Centre

Manager Is appointed by the trustees to manage the day-to-day operations of the charity.

Related parties and co-operation with other organlsatlons

None of our trustees receive remuneration or other beneht from their work as a trustee with the

charity, Any connection between a trustee or senior manager with any service provlders must be

disclosed to the full board of trustees in the same way as any other contractual relationship with a

related party,

A review of our achievements and performance
The main achievements during the year are set out in the impact Report in the Appendix.

Financial review

The charity had ended the year with income totalling 6521,175 (2022 6443,542). Expenditure

increased to f506,642 from 6499,969 with most of this corning from restricted reserves. This left a

surplus of E14,533 (2022 deficit of f56,427). Unrestricted reserves at the year end, were f112,8S6,

down from 6116,666 in 2022.

investment powers and policy

The trustees, having regard to the liquidity requirements of operating the charity, have kept

available funds In an Interest bearing deposit account.

Reserves policy and going concern

The balance held In unrestricted reserves at 31"March 2023 was 6112,8S6 of which 5109,723 is free

reserves, after allowing for funds tied up in tangible fixed assets, The charity has designated Just over

ES 000 of this to support specific activities. Restricted reserves totalled f107 326 with E75 844

relating to fixed assets {spent) and 631,442 relating to revenue.

The trustees aim to establish and maintain free reserves in unrestricted funds at a level which

equates to approximately four months of charitable expenditure (currently f169,000). The trustees

consider that this level wig provide sufficient funds to respond to applications for grants and ensure
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that support and governance costs are covered. Currently free reserves stand at just over 2, 5

months running costs. Having regard to the 23/24 budget and supplemented by the general funds

the trustees consider that the charity is a going concern.

Grants of f325,000 have been confirmed for 2023/24.

Risk management

The trustees have conducted a review of the major risks to which the charity is exposed and systems

have been established to mitigate those risks. Where appropriate, systems or procedures have been

established to mitigate the risks the charity faces. Procedures are in place to ensure compliance with

health and safety of staff, volunteers, young people, other service users and visitors.

Trustees responsibilities In relation to the financial statements

The charity trustees (who are also the directors of Barlow Moor Community Association Limited for

the purposes of company law) are responsible for preparing a trustees' annual report and financial

statements in accordance with applicable law and United Kingdom Accounting Standards (United

Kingdom Generally Accepted Accounting Practice).

Company law requires the chartty trustees to prepare financial statements for each year which give a

true and fair view of the state of affairs of the charitable company and of the incoming resources

and application of resources, Including the Income and expenditure, of the charitable company for

that period. In preparing the financial statements, the trustees are required to;

~ Select suitable accounting principles and then apply them conslstentlyi

~ Observe the methods and principles in the applicable Charities SORP;

~ Make judgments and estimates that are reasonable and prudent;

~ State whether applicable accounting standards have been followed, subject to any material

departures that must be disclosed and expiained in the financial statements;

x Prepare the finanCial Statementa On a gOing COnCern baSIS unleSS it iS apprOpriate LO

presume that the charity will continue in business,

The trustees are responsible for keeping proper accounting records that disclose with reasonable

accuracy at any time the financial position of the charity and to enable them to ensure that the

financial statements comply with the Companies Act 2006. They are also responsible for

safeguarding the assets of the charity and taking reasonable steps for the prevention and detection

oi' fraud and other irregularities,

By order of the board of trustees

Chair Ms Joanna Mldgley Date; IRK ~uu I 2023



5

INDEPENDENT EXAMINER'S REPORT TO THK TRUSTEES OF IIARLOW
MOOR COMMUNITY ASSOCIATION LIMITED

I report on the accounts of the company for the Year Ended 31"March 2023, which are set

out on pages 6 to 19.

Respective responsibilities of trustees and examiner
The trusu:es (who are aho the directors of the company for the purposes of company law) are

responsible for the preparation of the accounts. The trustees consider that an audit is not required for

this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent

examination is needed. The charity is required by company law to prepare accrued accounts and I am

quaiiiied to undertalm the examination by being a qualified member of The Institute of Chartered

Accountants in England and Wales,

Having satisfied ntysel f that the charity is not sub] ect to audit under company law and ls eligible for

independent examination, it is my responsibility to;
~ examine the accounts under section 145 of the 2011 Act;
~ to follow the procedures laid down In the general Directions given by the Charity Commission

under section 145(b) of the 2011 Act; and
~ to state whether particular matters have come to my attention.

Basis of tndependent examiner's report
My exmnination was carried out in accordance with the general Directions given by the Charity

commission. An examination inoludes a review of the accounting records kept by the charity and s
comparison of the accounts pmscnted with those records, It also includes considemtlon of any unttsuai

items or disclosures In the accounts, and seeking explanations from you as trustees concembtg sny such

matters. The procedures undertaken do not provide all the evidence that would be required in an audit

and consequently no opinion is given ss to whether the accounts present a 'true and lhir view' and the

report is limited to those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, except as shown below, no tnatter hss crane to my attention:

(I) which gives me reasonable cause to believe that in any material respect the requirements
~ to keep accoumlng records in accordance with section 386 of the Companies Act 2006; and

to prepare actxxtnts which accord with the accoundng records, comply with the accounting
requirements of section 396 of the Companies Act 2006, ; «nd

~ with the methods and principles of the Statement of Racctmnended Practice: Accounting and

Reporting by Charities
have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the

accounts tc be reached.

EL Anderson MA PCA CTA
Community Accountancy Service Ltd
The Grange, Pggrbn Drive
Beswick, Manchester, M I I 3TQ

Date: I ~ July 2023



SARLOW MOOR COMMUNITY ASSOCIATION LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2623
(including income and expenditure account)

Notes

Unrestricted
Funds 2023

f
Reeuhtcd

Funds 2023

5

Year Ended
Year Bndcd 31 31 March

Mcmh 2020 2022
5 8

INCOME FROM
Donations & Legacies
Donation In Ignd
Charitable ectlvi000
Other Trading Activities
Investment Income

1,117

73,642
21,789

1,979

1,000
B,l}00

417,648

2,117
3.'600

491,490
21,709

1,979

3,800
419,748

13,966
47

TOTAt. INCOME 98,727 4 448 6 1175 4 542

RESCIURCES EXPENDED
Coals ef Raising Funds
Grants Made
Charttatde Activities

11,045

91,352
8,715

397,530

11,045 3,009
6,715

488,882 498,960

TOTAL EXPENDITURE

NET INCOME (EXPENDITURE) & NET 00OVEIBENT IN FUNDS
FOR THE YEAR
Gross Transfer behvasn funds 18

37

(3,670)

(140)

4 4 8

18.203 14,533 (58,427)

140

RECONCIUATION OF FUNDS
TOTAL FUNDS SROUQNT FORWARD

TOTAL FUNDS CAIDUBD FORWARD 16

118,886 88,983 205,849 262,076

0 2

Ths statament cf ftnancel activities Includes 00 gains and Itnucsa in Ihs year, AB Incoming
resources and resources expended derive from continuing acdvitlss

The notes on pages 9 to 19 form pari of these accounts.



SARLOW MOOR COMMUNITY ASSOCIATION LIMITED

REG CQ NO 07476646
BALANCE SHEET A& AT 31 MARCH 2023

FtXED A&BETS
Tangible Fixed Assets

Notes

10

2023
6

79,017 75, 100

CURN&f47 ASSETS
Debtors
Cash at Bank and in Hand

LtABIUTIE8:
Amounts fagng due
within one year

NET CURRENT ASSETS

TOTAL ASSETS

THE PUND8 CP THP. CHARITY

11 15,187

12 ~92 B1

141,165

18,322

%K212

~92 99

130,649

Restricted income Funds
Unrestncted income Funds
TOTAL CHARITY FUNDS

18
16

107,328
I 'l2 886~t

88,983

For Ihe year in question the company was entlded to ths sxempllan fram audit
under section 477 of tne oompankm Act 2008 rslabng to smaa companies..The members have nat required Ihe campany to obtain an audit of tts accounts for

ths year In quesllen In accordance with secban 476.
- Ths directors ecfmowledge their respensibilltlss far complying with the requirements of

the Act with respect to eccoungng mcorde and the preparatlan of accounts,

These accourds have bean prepared in accordance with the provisions applicable to
companies sublect to the small companies' regime.

Approved on behalf of Ihe Company's Board of Trustees

Trusum Mrs Christine Davis

Date: 1st July 2023

Ths nates an pages 9 ta 19 form pert of these accounts.



SARLOvv MOOR COMMUNITY ASSOCIATION LIMITED

STATEMENT OF CASH FLOWS FOR THE YEAR END(NO 318T MARCH 2023

2023 2022

RECONCIUATION OF NET MOVEMENT IN FUNDS TO NET
CASH FLOW FROM OPERATING ACTIVITIE8
Net movement In funds
Add bach deprertsdon
Deduct investment Income
Decrease/gnrrease) In debtors
Increase/(dsmesss) In creditors

Net ossh used In operstfng actlvltles

14,633 (58,427)
9,227 8,161

(1,979) (47)
3,136 (4,143)

11,487 3,938

0 45

Cash Eowe from Investment actlvmes:
Interest
Purchase of fixed aesste

Net cash provided by tnveatlng aetio(ges

1,979 47
(13,144) (8,398l

(11,155) (8, )

Increase/(decrease) In cash snd cash equivairmts during the year 26,238 (68,877)

Cash and cash equivalents brought forward

Cash and sash equivalents carried forward

19S,721 250,598

9 'I 71



SARI.OW MOOR CQMSIUNITT ASSOCIATION LIMITSO

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 INARCH 2023

1.ACCOUNTING POUCIES
(a) Basis of preparation and assessment of going concern

The accounts (financial statements) have been prepared under the historical cost convsngon with
items racag nisei at cost or tmns ection value unless otherwise stated In ths re)avant nO tea tc these
accounts. 1'he Unanclal statamenta have been prepared In eccorttancs with the Statement of
Recommended Piactkxx Accounting snd Reporting by charitlea preparing Ihefr accoulus In

acocrdancs with Ihs Flnanolsi Repartlng Standard eppfkabta in Iha UK and Republto Of ireland
(FRS 102) sffemlve 1st January 20(g, Ule Financial Reporting 8tandsrd sppikabts In the United

Kingdom and Rspubgo of Ireland (FRS 102},the Chart ties Aot 201 I and The Com panam Act 2008..
The charity ccneUtutss a pubga bensct engly aa daaned by FRS 102.
Ths trustees cctwtder that there are no material uncertainties about Ihe ahsrthrs shelty tc conUnue
as s going concern.

(b) Funds structure
Reetrtoted funds are funds whmh are to be used In accordance with speoiflc rasbtcgone imposed by
the donor or trust dasd. There sre 31 realrlated funds st the year and.
Unrestricted Income fbnds comprise Ihoss funds which the trustees ers fme lp uas for sny purpose In

furtherance of the charitable ob)acta. Unreatrloted funds Indude designated funda where the trustees,
at Instr dlscmyon have created e fund for a apectgo purpose.
Further details of each fund are disclosed in note 18.

(c) inaome recognitlon
AU Income Is mcognlsed ence tlw chsribr hss enggemsnt to the Income, it Ie probable that the
income wgl be mcslved snd ths amount of income rscslvsbte can be measured retlably.
Dcnatlcns srs recognised when the charity has been notified In writing of both Uve amount snd
sstgement date, ln the event that e donation le subleot to ccndgtone that require a level of performance
before lha charibr Is enUUed to ihe funds, ihe Income la deferred and not recognised untg eghar those
ormdlgcne sre fully mat, pr the fulibmsm of those condmona le wholly vAUUn ths control of the
ohsrtfy end it Is pmbebts thai those ccndigona wgl bs fuSlad in Ute mporUng period.
Internet an funds hald on deposit @Indudsd when rscehmble snd the amount oan be mseskxad
mfa Sly by tba OIISI(br, this Ie n cene Uy upon ncggcagon Of UIS interest pakl Or payable by Uxa bank
Dividends are recognised pnae ttla dMdend hsa been uk@tered and notlflcsgon has been racahred of
the dMdend dus.

(d) Expenditure Reaognlgan
Llabltlues ers mccgnlsad as expsndhure as saon as there ls s legal or constructive obggstlon
ccrnmityng ths charhy to that expsnditum, II ls probable UISI semament wlU be required end the
amount of Ihe obggagon osn bs measured regably.
AU axpsrxgbrm Ie accounted fcr an sn sccruekr bsaia. AU expsrwes Indudfng suppert coals snd
governance costs srs sgocstsd or apporgoned to Ihe epptkmbls expendaum hssdlngs. For more
Informalkm on this atlrlbuUon mfer to nots (0) balmv.

(e) Irrecovsmble VAT
Irmcovembte vAT Is charged against the expsndaum neadlng for which it waa irrcurrsd.

(1) Agecsltoc ef support and governance sosal
Support costs have been aitccated betwarm governance coats and other support coats. Governance
costa oem priss SU coats mvoMng Iha pubgo accounhdsaty of the chsdbr snd Us compliance with
mgulagon snd goad prscgce. Thews costs Inckrde costs related to independent examtnagon and legal
lees together w Uh an apporgonmsnt at overhead and support casts.
Governance cosh and eupport casts relegng tu charitable activities lmve been apportioned based on
Stair time and faGINISS uaad In Saon SCUVIbr.

Ths sllocsgun cf support end~coats is snalysed In nota 1

(8) Charitable Acthrltles
Costa of charitable actMUSS bwtuda governance coals and an sppo tlonrnent of support caste as
shown In Note 8.



BARLOW MOOR coiinnuMITY A88OCIATION LIM)Tac

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 NIARCH 2023

(h) Tangible fixed assets and deprectation

Fixed assets are Inmudsd in Ihs accounts at nel book value Addluons of s single item or 8 group
of simusr esaeta exceeding 6600, ers capitafised st cast (valuegon for donated assets).
Depredation Is pmvlded Io write off ths coat Mes Ihs estimated rasklual value of tangible fixed
assets over their ssiimeted useful Hves ss fofiowsn
Computer Equipment
Furniture & Equipment
L888ahokl Irnpiuvamsilla

33 33% on cast
26% on cost
over 22 years from January 2014

(I) Dsbtom
Trade and other debtors era recognised at aetdam ant amount due after sny trade discount offered.
Prepaymenls are valued at ths amount pre paid net of 8ny trade discounts dus.

(k) Tsxatlon
The organlsagon ls exempt fmm income iax by mason of Hs charitable status, Income tax
suffered on Invssanent Income ls reclafrned In full. The Charity ls not registered for VAT.

0) Creditors and Provisions
Creditors and provisions are recognised where the chmfty haa 8 ptwsent obfigstlon rssulfing from 8 past
event that wfil probably result In the transfer of funda to 8 Ihlrd party and ths amount dus to ssltis the
obfigation can be measured or estimated reHably. Creditors and provisions srs ncrmaHy recognised at
their ssuls ment amount afler sfiowlng for 8ny trade discounts dus.

10

(I) Pensions
The charity operates an autoenrolmantdefined trlbutlon p8neion schemefcrfisemployees.
Ths charity has no HsbHlty beyond making Its conlribufiona end paying scmss the dsducHons for the employee contributions.

(m) Contingent gablgtlas
A contingent HaÃty is klsntlfiad and disdoaed fcr those transactions resufilng fmm 8 possible
obHgaHon which wlfi only be~by Iha occurrence of one or more uncertain future events not
whoHT vAthln the trustees' conL of

(n) Commlbnents Urider Operating Lasses
Rentals are charged to income aml sxpendluue as they fall due

2 INCOEIE FRO)ll DONATIOIE) AND
LEOACIE8
DonaHoiis

Unrstdrlctsd Restricted
Funds Funds Totat 2023

6 6
1 2 117

Previous Year

Donafions

Unrestrk;tsd
Funds

2
6

Restricted
Funds

6 94

Total 2022
6

994
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NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2023

3 IMCOIEE FRONI CHARITABLE ACTIVITIES

Grants:
Our Manchester VCS
MCC NIF - Vartous
High Sheriff
HAF
Gsreski wanton Foundation
Vaolis
We Love Manchester
MCC - Hate Crime
MCC - Housshokl Support 8 Food
MCC - Young People
The Henry Smith Charity
Tmsthouss
Awards for Ae
Good Things Foundslton
Coopemuve
MCC Work Ctub
Southwey - Lswmng Hub
sculhway - Sasutilul South
southway - Bmsldsst Packs
Manchester Altpon
Arnold Clarke
Duchy of Lancaster
Hits Medio
Forever Manchester
Zoohorlta Trust
Btg Life
Big Lottery Reaching Communitlee
MCC Weebslng Fund
Manchester Rsesf in Meed
QPeNB
Free Eneesntent
MCC YP
Young Manchester
Young Manchester - other
Spcrt England
Deter Smelt Grants
Total Grants

GrouP Contributions etc
Other Income

Urifsstrlctee
Funds

2

27,500

3,000
7,500

32,080

Restricted
Funda

2
88,061
20,978

500
22,508

1,173
400
500

6,805
ee', 28s
18,026
21,0es

9,778

1,971
9,531

19,992
8,870
2,0M
1,400
2,000
1,900
3,800

100

66,e65
2,160
2m

22,294

2450
17,588
2,000
5,0SS

1687
7 4

t22 8,632
1 000

Total 2023

58,051
20,'978

'500
22,808
27,600

1,173
400

6,506
65,2ee
18,026
21,066

IL,776
2.0M
1,911
9,531

I9,992
5,870
2,000
1,400
2,000
1,900
3,8IN

100
3NN
7,5IN

es,885
2,780
2,280

22,204
32,080

2vteg
17,586
2.000
5.083

1 57
48 6



SARLOW MOOR COMMUNITY ASSOCIATION Lnureo

3. Cont . .

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2023

Previous Year
Grants:
Our Manchester VCS
MCC NIF - Cocher
High 6hsrlff
HAF
Gargeld Weston Foundation
Vaolls
We Love Manchester
MCC - RHLGF
McC - Nate (hinw
MCC - Meraeyfeet
MCC - Sents Dash
Good Things Faundaf ion

Young Mancheeter Adventurs Fund
MCC ylrork Club
Southwsy - Learning Hub
Southway - Baaullfut South
Sauthway - Winter Warmer
6authway - Summer AotlvNes
Arnald Clarke
Llvtng Well FoudaOan
B & Q Foundation
Farsver Ntanaheatsr
Zashonle Trust
tug Life
Unltsrtan Church
MCC Wellbelng Pund
MCC Wellbelng Fund - Covld
Gr. Mcr. Mental Health - Wellbeing
OPSNS
Free Entiustnent
NHS
Young Msnahsater - Playsaheme
Young Manchester
Yaung Manchester - Soalal Action
Wet(am Grsnls
BIEah Salsnoe Association
Sport England
Tamt Grtlnts
Group Contrtbutkms stc
Other Incame

Unrsstrtoted
Funda

6

14,50D

5,221

4,979

3,000
10,000
3 700

28,811

Restrlofed
Funds

2
58,061

1,648
500

23,783

22,28'I

7,000

2,500
3,014
'I, OOO

2,492
7,500

19,892
4,000
1,000

1,000
20,637

1,509
8,029
1,000

49,240

12,389
11,094
68,129

1,0M
1,720
1,0M
4 06

,0
8

310

Tots I 2022

56,051
1,548

500
23,783
14,500
22287

7,0M
9,246
2,600
3,014
'1,000
6,221
2,492
7,600

19,992
4,MO
1,000

900
1,000

20,837
4,979

100
3,000

10,000
3,700
'I,809
8,029
1,000

49~
252!I I
12,389
11,094
66,129
1,MO
1,720
1,MO

Big Lottery Reaching Communities - received LT)3,283 add deferred income braught forward 228247.

4 INCOME FROBI OTHER TRADING ACTIVITIES

Roam Hire

Fund raising
Shop Incame
Cafe Income

Unrsstrfctsd
Punds aaaa

11,460
2,040
4,912
3 387

Restricted
Funds aaaa

8
2823

11,4M
2,040
4,912
3 87

Unreeuhted
Funda 2022

7,190
2,D18
3,996

64

Restricted
Funda 2032 2022

7,180
2,218
3,895

554

6 NET INCONIING RESOURCES FOR THE YEAR

The nst Incoming (outgoing) resources are stated after charging:
Depreclstlan (owned assets)
Independent Exwninatlan
Other Financial ~
Tn}stses (Dlmchue) RsmUnsrstlon (sss nate 13)

2023

9427
1,100
5,481

2022
5

8,151
1,066
5,299



SARLDW MDDR CDMMUNITT ASSOCIATION LIMITnn

8 EXPENDITURE
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 htARCH 2023

Expenditure on Generating Funds
Em ploy ment Coats
Promisee Costs
Bhop Costs
Cafd Costs
Other

S ~I or
AIIOAASOO Centre

2
8,632
I,'042

1.242
36

Aotlvlty
Zones Total 2023

2
8,632
1,042
1,242

36

Grants Blade
Househctd & Fond Support

Expenditure on Charhnbhr Activities
Bmpleyment Costs QAV hmm

Other Staff Expenses
DBS Checks
UnlfOrnm
Premhms Costs Aomvr

Volunteer Expenses AAAAT

Staft 1'ravel

Staff Trainhrg horme

Centre AC5vNes
Par!nsr Pa?mania
BsnsRdsry Tretnlng
Subsortpnono Ammhr

Pubthdly 3 Yuebeite Ammor

Support Costs
Governance Costs

129,616
248
106
742

16,406
34

104
305

22,383

2,707
308

5,933
81,329
1576

715

155,412

94

1,301

1.116
31,48'I

22,069

20,478

284,927

200
742

17,70?

'l04

1,421
&4,364
22,068

2,707

8,933
62A307

7 1

Restrtohxl Funds
Urxestricted Funds

Previous Year,
Em ployment Costs
Prsmlsss Costs
Shep thuds

Centre
966

1,978

Total 2022
966

1,976

Expenditure on Charttable Activities
Emptoyment Costs
Seeslernll Stalf
DEB Chectm
Unlfcoms

Premises Coals
Vohrnteer Expenses
Sh fr Tmm
Staft Trstnlng
Centre Andvitlos
Partner Paymenis
Bene0cisry Tmlruhg
Subaedp5one
Publicity & Wsbsye
Support Costs
Governance Costs

08,368 217,827
300

140 8
1,287

921 14.890

130 27
400

11,354 35,924
3,121 282?32

3,602
954 36
874 t,?16

78,472 12,447
1?400

2
230412

300
148

1,287
16,811

26
157
400

47,278
28,943
M02

089
2,689

90,919
11'

R~ Funds
Unrsslrlcled Funds



BARLOW MOOR COMMUNITY ABBOOIATION LIMITBO

NOTEB TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2023

7 ALI.OCATION OF GOVERNANCE AND SUPPORT COBTS

Employment Costa
Premises Coals
Donation In

Kind�

.premises
Instaenoe
Cleanfng
Enulpmsnt Leasing
Rspaile & Renevrals

Computer hlaintenancs
kgnor Equipment & Software
Telephone & Internet
Post, Printing 8 Btatlonery
Sundries
Payroll Services
Dspreoblaen
interest Paid
Accountancy
Consultancy
Professional Fees - HR

8 STAPF NUIBSERS AND COBTS
Smff coats were cs follows:
Salaries snd wages
Saclal security costs
Pensions

Acavtry

Acavay

Accvcy

Adrvty

Acrrty
AetMy
AClrtcar

Acavty

Acovey

A carry
Acrrvxy

Aclnrbr

Acrnrry

Acarry

acvrrrllwrcc

General
Support

21,898
2,0IS
3,800
Svtaa

21220
1,788
4,760
3,677

'292

6,742
2,803

82
2,041

31

Governance
2

4,620
8,'888
4

15

Total 2023
2
21,898
2,083
3,800
3,288

21,220
1,786
4,780
3,677

292
5,742
2,603

82
2,041
9,227'

al
4,520
8,686
45

2023
6

295,442
I B,MB
49

Total 2022
2
16,381

1,978
3,800
3,041

16,422
1,583

19,204
3,098
1,084
6,649
B,BS5
1219
1,939
8,160

4,428
72I20

2022
2

288,989
14,742

The chargy empbyed 25 people during the year. The «verage number ot employees during fhe Year,
was 19and cefouleted on ths b reps of full ume equivalents was as follows: Number Numberstat 6 AdmlnlstreBon 2 2
Ssrrncss 9

AIOng With the Iruefeee Bte key management pelacnnel aru ihe feint CEDre and OperaBOnS manager
The total employment benagkr, including employer pens/on aontdbutfons of Bm key management
personnel were 2112,848 (2022 2111,008l. No employee has benefits In excess sf RBO,IMO.

9 AMOUBfrg DUE UNDER o ERATtNG LEASE AINGEMENTS

Due within one year
Due within Kl Years

2023

2,400

2022
2

3,600
2

A lease of 23,MB per annum for uss cf Ihe premises exists but to dale Ihe lessor has donated use In kind.
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NOTEB YO THE ACCOUNTB FOR THE YEAR ENDED 31 MARCH 2023

10 TANGIBLE FIXED ABSETS

COST
At 1 Apr8 2022
Addltlons

Dispose le
At 31 March 2023

Leasehold Furniture 3
Imprevelneele Equipment

2 R

118,949 23,062
1,728 8,879

Computer
Equipment

f.
7,798
2,537

1'otal

149,798
13,144

DEPRECIATION
At 1 Apdl 2022
Charge for F'erlcd
Dlapoaals
At 31 March 2023

NEY BOOK VALUE
At 31 hlamh BX)3
At 31 March 2022

11 DEBYORS

Other Debtors
Accrued Income
Prepeymente

45, 112 21,789 7,798
6,758 2,823 848

5 412 8

89 7 7 19

2023

12,040
800

74,699
9,227

2022
6
11,337

In 2023 512,420 relates to resbtcted funda f2022 215,690).

t2 UABIUTIESI AIEOUbfTS FALLING DUE WITHIN ONE YEAR

Other Creditors
Odter Texas and Bcpl Security Coals
Deferred Income
Accnlel8

2023
8

7,905
10,985
47,978

110

In 2023 260,554 ie msetcted funds l2022 525371).

13 DEFERRED INCOME

Deferred Income compass e grants paid In advance (restricted Income).
Balance ss at 1st Apdl
Amount released M income earned from chadtsbls actlvldea
Amount deferred In the year
Sslmlce as al 31el March

14 TRUSTEE REMUNERATION AND EXPENSES

40,730 44,060
(49,730) &44,060)

47 7

No rsnlunersaon baa 588n paid ol' la dua lo be paid to 8ny of die trustees ln respect of Ills period.
No mlmbunernent of expenses has been made or ls dua tc be rmlde to any of ths trustees in
respect of Ihe per)cd.

15 CONTINGENT UAERUTIES

At 31 March

MI22
8

n5



oARLOW MOOR CoelMUNITv A88OCIATION Llautso

NOTES TO THE ACCOUftTS

18 ANALYSIS OF CHARITABLE FIJNDS

Anslyefs of afovement In Restrfered Funds

FOR THE YEAR ENDED 31 MARCH 2023
At 'lst Aprn lesomlos

2022 Resources Sxpeuaaurs

18

At 31st
Treoersre Meroh 2822

6 6
Denim
Our Manchester vcs
Henry Bmith Charity
8lg Latteuy
Truafheuse
We Love Mcr
Mersoyfsst
Donation In ignd - premises coats
NIF - Christmas
NIF ~ Others
flip ~ Communhy (Sarden
Beautiful Bouth
High Sheriff
Awards for A II

Smell Gnntts
beaming Hub
Saulhwaye ~ f.naming Hub
MCC .Wbrk Ctuh
Othe
Young People 8 Playaahomsa
Social Aatlan
HAF
Thrive
RICC YPF
Young Manchester
SSA Science Grant
Sport England
Baulhway - Summer AotivNss
Ths Ceogeragvs - Youth ACINigsa

MCC - Hats Cmns
CYP
Fisyaa)terna OrenteP~ Donagene 8 Other Income
Ofrfer People (2 Wrrgbafng
Aria
22CC Mer Wsttunng Fund
Coal of I.lvlng egrsnta 6 Donaeens
NHS Manaheeter CCO
Hite Radio
Duchy of Lancaster
glumlnets
MCC. Hale Crime
Southvmy winter Wanner
8outhway - Uniforms
Seulhway - Music for Mindfulness
MCC- Time 4U
Meneheehw Aypalt
Manchester Regsf In Need
over 8278 conuibuaena
Dana5ana
Sauthvnm Housing
Opsna
South Neighbourhood Team - NIF - "The Dsn"
Smog Slants

Horsecar

Hats Crbne
Nursery Fees 6 Conmbueone
Out Ot Behoof Club
Welfare

197

104
3,444

878
3

1,977

611

47

1,540
322

1,98S
2,401

613
738

1,070

68,061
18,025
86,QB6
21,085

400
4,1?0
3,'500
2, 100
7,2S1
1,000
2,600

500
9,778

100

'l9,992
9,631
2,000

22,608

17,668

6,033

600
S,684
2,S50

2,00Q

10,081

SAKRI

1,900
3,960

878

2000
22294

5260

2,084
2,890
1 5

(68,061}
(18,025)
(64,265)
(21,066)

(400)
(2,328)
&3,600)
(2,SSB)
(3,602)
«,SlQ)
(2,827)

(600)
(9,778)

«00)

«0,992)
(8,081)
(2,000)

(54)
l22.508)

«97)
(66,26SI
«7,SSS)

f104)
(7,446)

&878)
(3)

(636)
(7,008)
(2,380)

(90)

«,856)
(4,370)

&997)
(3,800}

(2,700)

(387)
(802)
(313)
(322)
&507)

«, t48)

«,806)
(22,917)

(6&0)

(88)
(2,064)
(2,090)

1,710

2, 162

1,500

2,000
1,276
5,561

1,900
1,280

47

1,900
IW?

698
2,250
1,717
2,401

1S5
10

736
«0) 80

140
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18 cont . . .

NOTES TO THE ACCOUNTB FOR THE YEAR ENDED (H MARCH 2023
57

Rosfrfctsd Funds from prevfaua page
Capital Funds
Vealla
Wstee
MCC- 8 Mcr Regsnerauon
Early Years - Playground
Sauthway Danatlan In Mnd
Opens
NIP - The Den
NIP- TY
Young htanchestsr

33,1S7 1,173 (2,718)
11,819 (909)

7,'098 (548)
14,818 - (1,123)
3,295 (483)

388 (12P)
347 (173)

3,118 (742)
2,000 (860)

31,842
10,910

8,660
13,3&3
2,833

243
174

2 374
1,160

At 1st Aprg Inoomlno At 31st
2a23 Reeomeee axpemeture Trenerere Iueron 2033

2 8 2 2 8
18,3SS 418,133 t308,300) 140 33,037

AncSsls of Sfoeenrsnf lrr Unrocofcfad Furlder

Designated Capital

Designated Fords
Qaad Things Foundsgon - Learning Hub

Big Ufe - Looming Hub

14 t

4,475 (1,338) (7) 3,133

4,7413,687 2,000 (846)
1 76 'l 600 1 448
9,808 9,600 (9,681) (7) 9,320

Qansrel Funds

Total Unreslrlatsd Funds

071
1\ 98 7 1 3

10 6
12 388

Total Funds 9 62 17 842

Third Party Ecants
BMCA received ythd pang grams of 3,000 durlng the year, As SMGA were merely acting as s conduR for
these funds and not accountable for thsnl, the tlguree hays not been reflected In Incams or expenditure.
Other grants cdmlnistared fcr thlnf parties are shown on lhs pwAeus page.
At 31st March 2023 EMCA tmld 24, 572 on bsheÃ cf odtsr graupe. ,



BARLOW el OCR COMMUNITY ASSOCIATION LIMITED

NGTE6 TG THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2023
18 (cont. ..) Previous Year

16

ANALYSIS OF CHARITABLE FUNDS
Analysis of Mcvemenl In Reelrrded Funds
Centre
Cur Manchester VCS
We Love Mcr
Mela eyfeet
Donation in Mnd - premlssa ooete
NIF ~ Chtlstmss
NIF Cocker
Eh}su(gut South
NHB Manctmster CCG - Ftu Vacoine
HIgh Sheriff
Sman Greats
foaming Nuh
Soulhwsye - Learning Hub
MGC - Work Club
Donstlone - Tyecn Oonekuccon
Young People 8 p/ayschemas
So@el Action
HAF
Ttithre

Young Manchester
Young Manchester - Scbnce
Young Manchester Adventure Fund
SBA Science Gmnt
Sport Engtend
Soulhway - Bumrear Acttvhies
Ths CoopsraSve- Youth Amhdase
MCC Sprudsl EdUCstion Needs - NIF
MCC - Hate Crtms
CYP
Vvs Love Mcr (CYP)
Young Manchester - Plsysoheme
Plsysehsms DonaScne 8 Other Income
Ghye/ People 8 ttrellbsfng
MGC iltnp Welt Fund
MGC Mcr Wsllbelng Fund
QIUIninate

NH8 Manchester CCG
Greater Manchester Mene Health - WeISekrp
MCC. Hale Cdme
Soulhwsy -Winter Warmer
Southwey - Uniforms
Scuthwsy - Mush for Mindfulness
MGC Tlme4U
Over 80's ConhtbuSons
DctlaScne
MCG - Covld 18
Cpetm
SouSI Nslghbourhecd Team - ISF - "The Den*
snmtt I)rsnM
Nursery
Hate Crtnte
Nursery Fess 5 conulbucons
Cut oF School Club
Bdence Grant
Ws5sre

Al 1st April

2021

f

712
527
291

1,954

984
7'l4

47
587
181

t,640
128

2215
307
133

Ineecenc
Reee v rcee

f
58,0SI

2,000
3,014

1,548
4,000
3,449

600
100

19,992
7,500
2,800

2,000
23,783

2,492
600

4,606

1,250
1,205
S,000

11,094

20,837
1,509
4.5574~
1,000

500
1,000

975
2,094
8,029

49440

2,390

750

3,362
500

Enrenollure

f

(66,061)
(2,000)
(2,708)
(3,800)

(194)
(1,64&)
(3,119)
(3,449)

(500)
(100)

(I9,992)
(7,600)
(2,500)

(1,948)
(23,783)

(515)
(S6,956)

(291)
(2,492)

(398)
(3,018)

(222)

(3)
(1315)
(6,208)
(5,000)

(12,06&)
(714)

(20,837)
(1,496)
(4,687)
(3,238)
(1,000)

(600)
(1,200)

('ISS)

(404)
(1,2QS)

(8,182)
(4&,BZ/)

(212)
(1,320)

(750)
(881)

(3,533)
(500)

At 31st
Treeerere March 2022

f f

197

104
3,444

878
3

36
1,977

511

47
387

2
1,640

322
1,885
2,401

813
(347) 738

1,070

7 18
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NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2023
19

18 cont ..

Restricted Funds hwm previous page
Capita( Funds
Veolis
Wates
MCC-8 Mcr Regeneration
Early Years ~ Playground
Southway Donation In ignd
Opens
NIF - Tha Den
Rsaahlng Commdnllles
Nurdaiy Cauitel (Ctecp 8 FOrd Britain)
Total UnraatrlCad Funda
Total Funcls

Analysis ofMovamenf In Unraatrlcfsd Funoia:
Dssfgllated Capital
Dealgnatsd Fuels

Good Tltlngs Foundation - Learning Hub
Slg Ufe - Learning Hub

tgenerst Funds
Total Unrestricted Funds
Total Funds

At1etApru
2421

8
21.103

28,496
12,728
7,640

16,'839
3,759

488

lnccndns
Resources

2
327,417

22,287

aepeedlture

8
(329,314)

(17,896)
(909)
(546)

(1,123)
(463)
(121)

(307)

At 31st
Transfers Marclt 2022

8
I347) 18,353

33,187
11,819
7,096

14,516
3,296

366
347 347

4,228 (860) 1,109 4,476

448
,1

1 I 1071

1.862 6,221 (3,498
10,000 I 000 1 664
6, 16, (

93 78 817 'I 2

17 ANALYSIS OF NET ASSETS BETWEEN FUNDB

Tangible Fixed Assam
Nst Current Asasta

Funds

3,133
109 7

Funds Total 2023
8
76,884 79,017

442 14

Previous Yasr

Tanghde Fixed Assets
Nat Cunant Asasls

u~
Funda Reetrletwt Funds Total 2022

8 8
4,476 70,826 78,100
2191 1 369 30849

18 FINANCIAL INSTRUMENTS

The oharlly only has gnanctsl assets snd liabllhies of a kind that quahfy ss bssM tlnancisl Instruments.
SsslC tkumdsl instruments ars Initially recognised an a transaction value snd subssqusnlty measured st their sstdament
value with the exception of bank loans which ara aubssquendy measured at sn amor8ssd cost usktg the effecdve
Inane&l method.

19 GOING CONCERN

The corn pan)rs rd sin source of Income ls grant funding snd nmtal income. Ths trustees consider ihst It ls appropriate
to prepare Ihs accotmts on s going consent basis «nd, conasquen5, ths accounts do nol Inalude mty ad)uahnants
that would bs necessary If the fundtrd) Income should cease, with regard to dts aecunng ef ihccma for 2023I24
snd Iha continuing support of(adders hostess are congdsnt that tha chutha rsmtdna s going concern.

20 POST BALANCE SHEET EVENTS

The trustees conskhrr that dtetw srs no signtdcrmt post balance sheet events that impact on the flnandal statements
ss pmserlbed.

21 CONTROL DF THE COMPANY

Control of tha company haa wide tha wduntaer trustees named or Page I
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BMC A I HAIR'S REPORT

It is with great pleasure and pride that I introduce the I3ar low

Moor Community Association Impact Report for 2022/2023.

It has been another challenging but exciting and successful
year and it's uplifting to read this report and hear about the
amazing things I3MCA has done and the real difference our
services and support have made to people.

During 2022/23 we have faced
a new cha lenge in the cost-of-
living crisis which has had such
a detrimental impact on our
service users, local residents
and on the Voluntary and
Community Sector.

Staff at BMCA immediately

stepped up and in June 2022
set up the local Cost of Living

Partnership —a trail blazer for
the city. It brought together
schools, foodbanks, housing,
health services, councillors
and council officers to work
together and plan ways of
meeting the challenges facing
residents. I'm really proud of
this work and it has cemented
BMCA as a key provider and
partner locally and across
the city and most importantly
supported many people
struggling with increased costs.

Another highlight of 2022 was
Merseyfest (it's always my
favounte)! Bigger and better
and more vibrant than ever.
Hundreds of local residents
attended to enjoy each other' s

company, music, and food
and a wide range of activities
and fun on the playing fields.
We enjoyed some lovely

get-togethers and playing out
days to celebrate the Diamond

Jubilee during the summer
and our bnlliant Christmas
festivities were popular as

always!

BMCA's day-to-day support
for local people is second
to none; well-being support,
benefit advice, helping people
get back into work and achieve
qualifications can have a huge
impact.

We know that children and

young people suffered greatly
during the Covid pandemic
and missed out on many
opportunities. BMCA was a

constant source of support
throughout that time and
continues to play its role in

providing many oppoitunities
for local children to have new
experiences, make friends and
grow in confidence.

All of these activities and
events at the centre would

not be possible without our
fantastic volunteers who help
to staff them. We genuinely
appreciate their time and

input. A small group of
volunteers were able to attend
a thank you afternoon tea with

the Lord Mayor of Manchester
arranged by local councillors.
BMCA also holds an annual
event to say Thank You.

Barlow Moor Community
Association continues to
gain respect for its work
around the city and we always

welcome the chance to work

collaboratively with other
organisations to improve the
quality of life, aspirations, life

chances and enjoyment of our
local resident —they are at the
forefront of everything we do.

A final thank you to the
brilliant, talented and
dedicated staff team at BM CA,

our hard working Board and
all our funders and partners
without whom we would not
be able to do the things we
do. And to all our service users
who make BMCA the fantastic
community-focused, vibrant
and welcoming place that it is.

Councillor
Joanna Midgley
Chair of BMCA

P2



VOLUNTEERS
"lac '" "-".A4~

Volunteering allows us to make the most of community strengths, resulting not only
in better provision, but in a more confident, skilled and empowered community.
Exercising skills, knowledge and interests through volunteering leads to a massive boost
in confidence, self esteem, and general wellbeing, providing the motivation to pursue
aspirations. We often find that people who come to BMCA to volunteer also access our
other services such as wellbeing provision and complete qualifications in our learning
hub. This shows how volunteering can be the start of a positive cycle of change, helping
people to integrate in their community, make new friends, and undergo massive
personal development. Volunteers who leave us with new found skills, qualifications
and confidence are in a much better position to navigate future life difficulties, and this
can prevent issues such as poverty, poor mental health, and social isolation escalating
for them in the future.

95
ACTIVE

VOLUNTEERS
79plus 7 Board

memgers

19
YOUNG

VOLUNTEERS

4459.5
VOLUNTEER

HOURS

f61,095.15
SOCIAL VALUE

'I began volunteering at the
centre initially to gain some
confidence for returning to
woi k after having time off
to care for my child and il

partner. I quickly found it to
be way more rewarding than
I ever expected it to be. It did

give me a confidence boost,
but it also gave me a sense of
purpose. I found the work to be
very fulfilling. It felt really good
to be involved in something
that makes a real difference
to people in the community
and it definitely helped me
focus on where my strengths
lie, and which dii ection I

would like to take my working
life. You can feel the sense
of community here. I've met
some really ovely people, and
the staff here are really warm,
friendly and supportive. They

immediately make you feel
part of the team and help you
in any way they can. My social
skills and self esteem have
definitely grown as a result

of being here, and it has all

he ped me gain the confidence
to apply for jobs, be successful
in interviews and find work.
After being unemployed for
7 years it really strengthened
roy interviews to say I had
been volunteering. This
makes a massive difference to
employers. I've gained valuable
experience and it also provided
me with references that
prospective employers require
you to have to stat t work with

them, so that's all been very
helpful for getting back out
into work. I've now been taken
on by 3 different recruitment
agencies I've made some really
positive connections with the
community and I will feel really
sad when the time comes to
leave. I am very grateful for my
time at the centre and I would
recommend the expenence to
anyone. '

I

I I I



VOLLINTEER JOURNEY

After a long period of unemployment due to a
redundancy and health issues, H first came to BMCA
for an appointment with BeWell. They had been feeling
isolated and wanted to get back out in the community
and engage with the activities they enjoy art, socialising
and being active. They liked the atmosphere of the
community centre so enquired about volunteering
opportunities, and started working in the library 2 hours
a week.

They found that being at
the centre really gave them
a boost it felt good to have
a purpose, and be in an
environment where they
could meet new people, chat
with and help library users.
With the encouragement of
staff, they accessed several
courses such as Food Hygiene,
Introduction to Volunteering,
and Defibrlllator Training.
They really enjoyed having
the opportunity to learn
something new, and gain life
skills- being mentally active
again led to a boost in self
esteem and overall welibeing

They deoded to take on
additionalvolunteering in

Men's Den. As a very social
person this was a perfect fit,
so it was rewarding to be able
to meet new people and see
how these groups improve
peoples quality of life. As they
made more connections in the
community, they started to
engage with more activities as
a service user, attending yoga,
craft group and self defence
classes. Being disabled, they
saw huge benefits to their
physical health from being
more active, as well a boost
in mental health from being

less isolated. They were now
attending the community
centre 3 days a week, and
Joked that they may as well

live here! During a volunteer
meeting, they expressed
that they would love to lead
on a more creative project
with BMCA. Working with the
volunteer coordinator, they
deaded on making a banner
for the Queens Jubilee with
the young people in Senior
Youth, that could be displayed
at BMCA events throughout
the summer. The banner
was beautifully designed and
painted, and received many
compliments at Merseyfest!

When a vacancy came up at
BMCA, H was immediately
excited as it seemed like the
perfect role for them. They
applied for the job, quickly
secured an interview and
started work the next week!
Since working here they
have not only built on and
contributed to peoples positive
experiences at the community
centre, but have further
developed our provision to
offer new sessions in line with
what people have asked for
This ensures we are adapting
to the changing needs of

our community, and makes
H's job more rewarding and
enjoyable- H can often be
heard saying 'I have the best
lob in the world!'.



SOCIAL ACTION

UPCYCLING EVENT
In April our 'Upcycle' event returned for a second year, with the local community coming
to BMCA to enjoy a car boot sale, preloved sale, a maker's market, food and playing out.

In the weeks before we collected plastic bottles and cardboard tubes so that 2 of our volunteers could
run a sustainabiiity focused workshop making musical instruments, showing us that we can make
household waste into something new and funl The food was prepared by our senior youth in partnership
with Groundwork, cooking a delicious jack-fruit curry to end a 6 week course around low carbon footprint
meals. This event was a great way for us to see low carbon solutions that are also enjoyable, practica and
low cost, all while bringing the community together to reduce social isolation and loneliness.

DIVERSITY DAY

In October we delivered a
'Diversity Day' to celebrate
Black History Month.

The youth team held a playing
out day, and a local volunteer
cooked a delicious Jamaican
inspired meal; jerk chicken,
rice and peas, coleslaw and a
bean stew. Recipe sheets were
available for people to recreate
this meal at home. In this
weeks 'Music for Mind-fulness',
our music volunteer planned
and delivered a themed session
focusing on Motown music
and its connection to the civil

rights movement. This day of
inteigenerational socialising
was a great way to celebrate
diversity in oui community.

t ~

~ ~

~ ~

~ ~ ~

~ ~

~ ~

I ~

VACCINE
CHAMPIONS
PROJECT
Last December, our
volunteers braved the
cold to spread the word
about the winter COVID
vaccination programme,
after attending a training
session with NHS nurses.

This resulted in an amazing
60 vaccines being delivered in

the local area, including a local
house-bound patient. Thanks
to their efforts we have a
better protected and informed
communityi

This M a rch, BM CA pledged
to help ¹KeepBritainTidy,
a national campaign to
get our streets and green
spaces free from litter.

Adult volunteers teamed up
with our nursery children for a
morning of intergenerational
community action, developing
our children's awareness of
how important it is to look
after the environment in our
local area and beyond. Since
then we have started a BMCA

Social Action Group, who work
together to identify important
issues that affect them and
the wider community, and
work on solutions that improve
residents overall quality of life.



MANCHESTER DAY PARADE

This year it was extra important for
our young people to take part in the
Manchester Day Parade as the theme
cDur Year"; chosen to honour all things
Mancunian was a salute to Manchester's
young people and children and how they
make Manchester one of the most iconic
cities.

Our group of young people worked closely with

an artist during sessions, planning and coming

up with ideas based around the theme "home
sweet home". Within this theme we were to
think about what home means to us and come
up with ideas to celebrate our community. The

young people worked together to create and
design large hands to showcase at the parade.
The hands represented the helping hands of our

community and were decorated with hearts to
show the love we have for one another.

MEROS WORLD BLEED CABINET EVENT: Where we unveiled our

newly installed 'Bleed Cabinet' in collaboration with the Meros World foundation.

The bleed cabinet is a lifesaving piece of equipment for knife crime related emergencies and this event
not only announced its installation, but it raised money for a charitable cause and helped us raise
awareness on the issue of knife crime and furthers the work the young people have done around knife
cnme with 'fighting chance communities'.
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POSITIVE CHANGE

~ ~ ~

I ~

~ ' ~ ~ ~

COMMUNITY TRAINING
WITH EXTERNAL PARTNERS
Working with external partners we have
been able to provide basic first aid courses
to both children and adults, also defib
training for our volunteers and local
community.

These sessions have provided the community w&th

life skills which has developed confidence and
encouraged interaction and teamwork for those
who accessed.

After receiving feedback from our volunteers, we
have sourced training around manual handling. We
have also continued to offer our range of accredited
courses flexibly to meet the needs of local people.

HOUSING CASE STUDY
Person A was referred to BMCA Adult
Services internally for support.

Over the past couple of years, we have supported
this individual by applying for Liniversal Credit,
~ pdating their Manchester Move application and
ensuring they are able to apply for socialhousing.
Through this support the individual has not only
been receiving benefits on a regular basis to be able
to provide for their family but has been accepted
and in the process of moving into their own
house. The impact this has had on the individual
has enabled them to have their own safe space,
independence and a place to call home.

WELLBEIIXI «l t f~.)SIS
SUPPORT D-'YSE STUDY
Person B attended BMCA to use the library
after wanting to access the computers.
They had recently been discharged from
mental health services, left with no food,
unsuitable housing furniture/white goods
and no money.

Through an infor ma conversation with this service
user in the library it became apparent that this
individualneeded a lot of support in different areas;
food, housing and mental health.

BMCA worked with this individual on a one-to-
one basis providing food parcels, exploring their
benefit eligibility and supporting them to make the
appropnate benefit claims. As part of their first initial
advice and guidance appointment we discussed
the wider work of the centre and sessions that may
be of interest to them. Through this the individual
began to access our Men's Den and Let's Cook
project. Alongside this we have been able to up-skill
the individual to speak to the housing provider to
secure a permanent tenancy with his property. This
individual has seen a massive improvement in their
mental and physical weilbeing through accessing
services on a daily basis and now have improved
communication skills, confidence and selt-esteem to
face their daily challenges themselves while corning
to BMCA for additional support.

I
'= 242084 REPORTIMPROVED

QLIALIFICATIONS 134 WELLBEINO
ACHIEVED RECEIVED CRISIS ~

5UPP0BT ill
24 I8 57 137
jOB EARLY HELP STAFF CPD ACCESS HWB

OUTCOMES ASSESSMENTS COURSES SESSIONS

Service user C says "From realising l had serious issues
regarding money, housing, food and loneliness, BMCA
picked me up and gave me the support i needed meaning
that i am still here today, "he said.

He now accesses BMCA four times a week and supports
the Music for Mindfulness group every Friday, 'helping
people like BMCA helped me'. "BMCA is probably the
one and only place that really understand the word
community, they embrace lives and create relationships
and friendships. Pr oviding support from simply being
fed, to developing skills and creating confidence.

"Every person who turns up walks out 10055 more
confident and independent knowing they ore cared for
and come back time and time again. "
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KICK START
PROG RAMME

~ ~ ~ ~

~ ~

~ ~

~ ~ ~ ~

In partnership with
Southway Housing, we
were able to offer a six-
month work placement to
two young people through
the kick start programme.

This was a huge success as
they both quick y fitted into the
centre and brought with them
unique skills and knowledge.
After the six-month programme
we were able to offer them
both roles within the adult
services team Elena and E le

have made a huge difference
to the services that we provide
and support so many local

people.

DIGITAL
INCLUSION

Continuing to work with
our service users to
ensure that they have
the resources and skills
to become more digitally
included.

By providing resources such as
mobile phones, tablets and SIM

cards which offer free calls and
data through Vodaphone.

Ciur digital progra mmes have
included working with service
users to gain access to NHS

services in a safe and secure
way.

Cour online courses continue
to be popu ar and as well

as assisting people to gain

employment it also increases
confidence in using digita
resources

Service user A first came into
the centre to enquire about
volunteering, they were new
to the area after coming from
overseas with their partner's
lob. When talking to the staff
they discussed that they were
currently studying to take the
English tests and found that
they were struggling particularly
with their spoken English. We
suggested to them that they
attend our English conversation
cafe to develop this area.

They regularly attended the
session at first as a participant
but soon as a volunteer.
They also became a regular
volunteer in the library and
joined in with the gardening
project, making friends with
other volunteers and service
users.

Their own children also
attended the centre using
the library, joining the junior
youth sessions and attending
regularly during the summer
play scheme. The whole family
came along and enjoyed our
yearly trip to Llandudno.

Service user A successfully
passed the English test, their
confidence grew along with
the involvement in the centre.
As they were keen to gain
employment, they undertook
a number of courses including
Food safety, volunteering and
a customer service course.
They received one-to-one
employability support with a CV

and cover letter.

We were able to signpost
service user A to a local
recruitment fair as they
had a particular interest in

employment in the health and

~ ~ ~ ~ ~

social care sector. When they
returned to the centre they
shared the information they
had and made a decision to
apply to become a volunteer
with the Nl-lS as a way to
improve their ski s and
knowledge, hopeful y being
able to apply for a role within
this orgnaisation further down
the line.

Working together we supported
service user A with the on ine
application form, the interview
and when offered the volunteer
role the completion of a
number of online course.

Service user A has started
their volunteer role within
the NHS and continues to
volunteer here at BMCA in

the ibrary and community
events, as a fantastic volunteer
they are known by all for their
welcoming manner, pleasant
personality and time for
everyone.

~ l

I ' ' I

I ' I I

We continue to work with
Service User A, looking and
applying for suitable roles
within the NHS. Following a
recent successful application
Service User A has been invited
to interview (exciting news) in

preparation we have recently
supported with interview
preparation and mock interview
skills.
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Vl BRANT COMMUNITIES

THE DEN
The Den our Community Cafe has opened two days a week
providing low cost meals for individuals in the community
serving a range of different breakfast items and drinks.

The Den has been well utilised and has enabled BMCA to engage
with the wider community outside of the centre,

Feedback fram this provision has included, 'Itis so love/y
to see The Den back open as its been shut for so iong
and nice to get a hot breakfast. '

The cafe has been supported by volunteers alongside our
Community Cook since its opening. This has allowed many people
from the local community and beyond to gain skills, experience
and qualifications, as well as getting their social wellbeing needs
met through engaging with new people and increasing community
cohesion.

TEA DANCE
As part of Loneliness
Awareness Week and the
Queen's Jubilee celebrations
we held a Queens Jubilee
Tea Dance.

With 40 older people in

attendance, the group
enjoyed afternoon tea, live

entertainment and ice cream.
The group enjoyed the
afternoon with them singing
and dancing along to the music
and enjoying a cold ice cream
on a hot day.

0

I

~ I ~ ~ '
~ I

At the request of our service users, we have brought back
our 'Music for Mindfulness' session, which aims to be a
calming space where people can informally learn guitar,
keyboard, drums or just come to relax.

This session is supported by a volunteer who is studying at Royal
Northern College of Music, and aspires to be a music therapist.
She has had a really positive influence on the session, as the
free guitar lessons she offers makes the session accessible to
complete beginners. On a few occasions she has led various
themed sessions, but on the whole finds that the group works
best when the session can take shape according to the mood
of the day. This also gives other service users the opportunity to
offer peer support to each other, making the session a really nice
co-learning space. This session provides a valuable opportunity to
decrease social isolation, and boost self esteem and confidence by
accessing a new skill Through community consultation, we have
identified that some of our service users would really benefit from
a community choir being facilitated here. This is something we
are looking to explore as a possibility for next year, dependent on
interest.

~ ' t ~ I ~ ~

THEATRE TRIP
In November we took 19
older people to see Neil
Sands Christmas Memories at
Stockport plaza, an afternoon
filled with singing their favounte
Christmas songs and getting
into the Chnstmas Spirit. Our
older people really enjoyed it.

Feedback included, 7hank
you so much, I've had a
wonderful afternoon and
so did my sister who's first
timeit was. '

SANTA'S 345 PEOPLE
FIRST STOP ATTENDED COMMUNITY

OVER 250 LUNCHES

*
880 18 96 ATTENDING 151

ATTENDING
JOINED US FOR

EXTERNAL TRIP
STAYED

MERSEYFEST
(HRISTMAS DAY CONNECTED
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TAI CHI

Since November 2022 we have had the pleasure of weekly Tai Chi classes by our skilled
teacher Edna, who volunteers her time to share this practice with members of our
community.

Our service users have praised how relaxing and enjoyable the classes are, and how refreshing it is to
try something new. As this activity combines stretching and movement with breathing, relaxation and
meditation, it provides both physical and mental health benefits and boosts overall wellbeing. As the
class can be taken either seated or standing, it has been great to see people of all ages and mobility

levels taking part!

WREATH MAKING

In December our service users really
enjoyed getting creative during our wreath
making sessions; having something festive
to decorate their home with brings a sense
of achievement.

As all of the materials were foraged locally

by our Walk and Talk group, this low carbon
craft shows us that we can be creative using
the resources around us without the need to
create waste, or buy expensive products.

P'IO



WALK AND TALK
Our Walk and Talk' group have taken ownership of raised beds in the community garden
in Chorlton Water Park, planting seeds and bulbs to improve the green area for local
residents, and also encourage diversity of wildlife.

These walks continue to have a positive impact on the attendees' physical and mental health by
encouraging them to exercise, socialise, connect with nature and their local community, and have a
sense of routine.

Service user A first came into the Centre f'or the
'Digital Drop in'session that we run on Monday
mornings as they were referred by Southway
Housing.

At the start, they needed help with writing up a
CV, as they knew that they wanted to work with
animals. They came in to see me every week
so that they could have a go at writing their CV

on their own but with extra support from me if
needed.

After some time, Service user A had let me
know that they are interested in volunteering
at 'Manchester Dogs Home', which is when I

helped them fill in an application form. After
about three weeks from applying, Service user
A informed me that they have been invited to
do their first day of volunteering. I was then
able to help them find a suitabie route and
transport to get to the Dogs Home.

To give extra help, I signed Service user A up
for 'Indeed'so that they could have a look at
available jobs that they may be interested in

They found a job advertised for 'Harrison's
Family Vets' but unfortunately didn't feel that
they would like the role so instead, looked for
volunteering roles at places that would allow
them to spend time with the animals.

~ ~ ~

~ ~

~ ~ 'I ~

l ~ ' ~ ~ a ~ ~
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I ~ ~
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~ ' ~ ~

P11



COST OF LIVING PARTNERSHIP

FOOD PROVISION
As we work through the
current cost of living crisis
we have seen an increase in
demand for our food poverty
support including; food
parcels, lunches, breakfasts,
Lets Cook and introducing a
new Slow Cooker course.

Our complimentary lunches
run four days per week and
on average see 36 attendees
enjoying a hot two course meal.
The impact this provision has
on the local people enables the
community to come together
to help reduce loneliness and
isolation, increase self-esteem
and improve communication.

Slow Cooker Course
During the course, users leam
how to use a slow cooker to
make easy and cost effective
meals by using a different
recipe each week, meaning
they have food to take home,
and are given a slow cooker
at the end. Civing people the
know edge and confidence
to cook their own meals with

an energy efficient appliance
is empowering for people
and reduces their reliance on
expensive alternatives (ready
meals, takeaways). This not only
helps them eat a healthy and
balanced diet, improving their

overall wellbeing, but reduces
the financial impact of the cost
of living.

~ ~

~ ~ ~

~ a ~ ~ ~ ~ ~

~ ~ ~

~ ~ ~ t ~ ~ ~

~ ~ ~ ~ ~

~ ~ I ~ ~

SCHOOL
UNIFORM

PROJECT

~ ~

~ ~

Over the summer working with
our Charity shop and a local
resident we have been able
to support access to school
uniform, providing a uniform
swap shop as well as accessing
funding to provide specific
items such as high school
blazers.

~ s

i ~ ~ ~ ~

~ 0

~ i ~ ~
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In response to the Cost of Living crisis BlvICA have initiated a Cost of Living partnership
meeting for partners to attend from the Chorlton, Chorlton Park and Bumage areas.
During our initial meetings we have so far established the following:

HOUSEHOLD SUPPORT FUND

69 individuals accessed either 650 or f160 for pension households with a total value of f5210
distributed.

HIGHER ENERGY BILLS

Groundwork Green Doctors delivered an energy information talk to help reduce energy waste.

INFORMATION LEAFLETS

BMOC and partners have produced a Cost-of-Living leaflet which has been distributed to 5000 houses

on the Merseybank and Arrowfield estates and surrounding areas to inform local people about what

support is available.

WINTER WARMER PACKS

We have produced 200 Winter Warmer packs for families to help keep them warm during the colder

months.

ANTI-POVERTY STRATEGY

A localised meaningful Anti-poverty strategy has been produced for the neighbourhood in partnership

with Manchester City Council.
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FOOD PARCELS

f.5210
HOUSEHOLD SUPPORT
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partners across chorlton, chorlton park rt Didsburk are here to help
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Our community Cost Of Living

Crisis meetings organised

by Barlow Moor Community

Centre have honestly been
the best and most useful

meetings I have attended in

yearsI It has been invaluable

getting everyone in a room

togethe~ to share ideas and

ensure we can offer a wrap
around service to our clients

at this crucial time.

foodb
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FINAL THOUGHTS

CEO Statement
It's a delight to share our annual impact
report and a real honour to be in the
position as CEO af such an amazing
organisabon, based at the heart of an
area with real sense of community spint.
The last year has gone in the blink of an

eye, it seems like only yesterday Toni,
and I were prepanng the 2021/22 impact
report and our first CEO statement, but
what a year it has been Writing these
reports provides a real opportunity to sit
and reflect on BMCA's achievements in

what has been a very busy year with many
highs but also the inevitable lows

You will have seen from our report that
there are many highlights including our
work with the Meros World Foundation,
community soaal action activities,
¹KeepBntian Tidy and the further
development of our Music Group which
has just come an leaps and bounds
this year We have celebrated joyous
occasions such as aur annual Merseyfest
where we embraced the jubilee with a
series of themed events and activities
and enjoyed community playing out
days and annual events Hawever, we
also joined the nation to mourn the
passing of Her Majesty Queen Elizabeth II,

worked together as a community to build

back following the pandemic and stood
together to face the significant challenges
brought on by the cost-of-living crisis

BMCA have, over the past 12 months,
stnved to reduce the negative impact on
people, working in partnership with others
to ensure the best possible outcomes for
those in our community The strengths of
our partnerships and the positive impact
of collabarative efforts has brought
about positive change, it is clear to see
this approach has been successful and
a real strength of BMCA's when initiating
and leading on this work. This reinforces
our commitment and together with our
partners, we will stnve to ensure that
every member of our community has
access to the support they need to lead
happy and healthy kves.

Despite these challenges we, as a
community, have not waivered; the
strength, resilience and community spint
of local people has empowered them
to take action and enhance community
cohesion, these achievements are the
result of a collective effort from our
dedicated board, staff, volunteers, and
the support of our community and
partners Together, we have shown what
can be accomplished when a community
comes together with a shared vision and
determination

Our work is far from complete, as we
move into the final year of our current
business plan 2020- 2023 we can
confidently say that we have met and
exceeded many of our goals Our
pragrams have positively impacted our
community in ways we could only have
dreamed of when we began this journey.

As we begin to plan for the next phase of
growth and development, we are in the
process of dikgently consulting with key
stakeholders and partners, 2029 seems
an awful long time away, but that's what
Toni and I thought when produang the
2020 —2023 plan and that has just flown
byi The new plan will build upon our past
successes and set even more ambitious
goals for the future. We are excited about
the opportunities that lie ahead and are
dedicated ta continuing our mission
of improving the quality of kfe for all

members of our community

Finally, we would like to take this
opportunity to thank everyone who makes
BMCA's mission possible, and I look
forward to what we will achieve together
in the years ahead.

A service user once called BMCA "the
flagship of the community", and we will

strive to conbnue to be

Best wishes

Becky a Tofzz

SHORTLISTEO

FINALIST
'Be Proud'Avfrard in

the category
'Helping to tackle poverty'

208 Children and
Young People

324
Adults
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BARLOW MOOR COMMUNITY ASSOCIATION LIMITED

Report of the trustees for the year ended 31"March 2022

The trustees present their annual directors' report and financial statements of the charity for the

year ended 31"March 2022 which are also prepared to meet the requirements for a directors'

report and accounts for Companies Act purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the

Memorandum and Articles of Association, and the Accounting and Reporting by Charities: Statement

of Recommended Practice applicable to charities preparing their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1

January 2019).

Reference and administrative information

Charity Name: Barlow Moor Community Association Limited

Charity Number: 1142217

Company No: 07476646

Directors and trustees

The directors of the charitable company (the charity) are its trustees for the purpose of charity law.

The trustees and officers serving during the year and since the year end were as follows:

Ms Joanna Midgley (Chair)

Mrs Christine Davis (Treasurer)

Mr Philip Davis (also Company Secretary)

Rev, Anne Pllkington

Mrs Michelle Hodges

Mr Luke Hodges

Ms Helen Sharpies (appointed 1a September 2021)

Key Management Personnel: Trustees and Directors

Ms Joanna Midgley Chair of Trustees

Senior Managers

Ms Rebecca Elliot, Ms Toni Toner

Miss Philomena Sales

Registered Office

23 Merseybank Avenue, Manchester, M21 7NT

Independent Examiners

Community Accountancy Service Limited

The Grange, Pilgrim Drive

Beswick, Manchester M113TQ

Bankers

Cooperative Bank pic, 1 Balloon Street, Manchester, M60 4EP

Epworth Investment Management, 9 Bonhill Street, London, EC2A 4PE



BARLOW MOOR COMMUNITY ASSOCIATION LIMITED

ObJectlves and activities

The purposes of the charity are:

~ to promote the benefit of the Inhabitants of Barlow Moor and its environs without distinction of

sex, sexual orientation, race or of political, religious or other opinion by associating together the

said inhabitants and the local authorities, voluntary or other organlsatlons in a common effort to
advance education,

~ to provide facilities in the Interests of social welfare for recreation and leisure time occupation

with the obJect of Improving the condition of life for the said inhabitants.

~ to secure the establishment of a community centre and to maintain and manage the same

whether alone or in cooperation with any local authority or other person or body in furtherance of

these objects, and

~ such other purposes as may be charitable according to the law of England and Wales

and to relieve the poverty of the public in England by the provision of free and confidential

information about charitable, voluntary, health and public services.

The trustees confirm that they have referred to the Charity Commission's guidance on public benefit

when reviewing the Charity's aims and objectives, in planning future activities, and setting the

policies for the year.

The charity furthers Its charitable purposes for the public benefit through undertaking community

activities.

We provide cradle to the grave services through two services, Children & Young People and Adult

Services. This Includes a 30 place nursery offering 15 hours care for under 5's per week, a Stay and

Play session, Open access play sessions and holiday play schemes.

Our Youth provision offers 21ntermediate Youth sessions per week for 9 —14yr olds and 2 Senior

Youth sessions per week for the 13+ age group.

Our Older Peoples service runs over 3 days per week, offering exercise classes, arts & crafts, a

greetings card social enterprise, social activities, befriending & luncheon club.

Our community learning/library offers a full library service run by volunteers and a twice weekly

work club, training courses, advice and Information.

"Our People Our Place" project offers Health & Weilbeing project activities throughout the week

within the centre and across the wider community, and include seasonal events and supported

volunteering opportunities.

We maintain a community centre for use by other groups including Credit Union, Slimming World,

mediation services, faith groups, private parties, Residents Association, local regeneration steering

group, social housing provider and local authority, councillor surgeries, Food Bank and Narcotics

Anonymous.

Structure, governance and management

Barlow Moor Community Association Limited is a company limited by guarantee governed by its

Memorandum and Articles of Association dated 22"' December 2010. It is registered as a charity

with the Charity Commission (dated 2nd June 2011).



BARLOW MOOR COMMUNITY ASSOCIATION LIMITED

Appointment of trustees

As set out in the Articles of Association trustees are elected annually by the members of the

charitable company attending the Annual General meeting. Each year one third of the trustees shall

retire from office by rotation based on the longest standing and offer themselves for re-election.

Trustee Induction and training

Trustees are given information about their role and responsibilities on first being appointed. They

are also given a copy of the constitution, information about staffing and management, and are

shown copies of policy documents.

Once appointed to subgroups they are given further information on funding, systems etc, and are

trained in relevant procedures (eg. Bank reconciliation and other Quickbooks procedures for the

treasurer).

Organisation

The board of trustees administers the charity. The board normally meets monthly. A Centre

Manager is appointed by the trustees to manage the day-to-day operations of the charity.

Related parties and co-operation with other organisatlons

None of our trustees receive remuneration or other benefit from their work as a trustee with the

charity. Any connection between a trustee or senior manager with any service provlders must be

disclosed to the full board of trustees in the same way as any other contractual relationship with a

related party.

A review of our achievements and performance

The main achievements during the year are set out ln the Impact Report in the Appendix.

Financial review

The charity had ended the year with income totalling f443,542 (2021 6550,073). Expenditure

increased to f499,969 from f456,817 with most of this coming from restricted reserves. This left a

deficit of f56 427 (2021 surplus of f93 256). Unrestricted reserves at the year end, were 6116 666,

down from 6171,019 in 2021. The surplus from 2021 helped in supporting the charity through 2021

into 2022 as we tried to re-establish income generating activities after the pandemic restrictions

were eased,

Investment powers and policy

The trustees, having regard to the liquidity requirements of operating the charity, have kept

available funds in an interest bearing deposit account.

Reserves policy and going concern

The balance held in unrestricted reserves at 31"March 2022 was 6116,666 of which f112,191 is free

reserves, after allowing for funds tied up in tangible fixed assets. The charity has designated Just over

f11 000 of this to support specific activities. Restncted reserves totalled f88 983 with f70 625

relating to fixed assets (spent) and f18,358 relating to revenue.

The trustees aim to establish and maintain free reserves in unrestricted funds at a level which

equates to approximately four months of charitable expenditure (currently f166,000). The trustees
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consider that this level will provide sufficient funds to respond to applications for grants and ensure

that support and governance costs are covered. Currently free reserves stand at just under 3 months

running costs, Having regard to the 22/23 budget and supplemented by the general funds the

trustees consider that the charity is a going concern.

Grants of f312,000 have been confirmed for 2022/23.

Risk management

The trustees have conducted a review of the maJor risks to which the charity is exposed and systems

have been established to mitigate those risks. Where appropriate, systems or procedures have been

established to mitigate the risks the charity faces. Procedures are in place to ensure compliance with

health and safety of staff, volunteers, young people, other service users and visitors.

Trustees responsibilities in relation to the financial statements

The charity trustees (who are also the directors of Barlow Moor Community Association Limited for

the purposes of company law) are responsible for preparing a trustees' annual report and financial

statements in accordance with applicable law and United Kingdom Accounting Standards (United

Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year which give a

true and fair view of the state of affairs of the charitable company and of the incoming resources

and application of resources, including the income and expenditure, of the charitable company for

that period. In preparing the financial statements, the trustees are required to:

~ Select suitable accounting principles and then apply them consistently;

~ Observe the methods and principles in the applicable Charities SORP;

~ Make Judgments and estimates that are reasonable and prudent,

~ State whether applicable accounting standards have been followed, subject to any material

departures that must be disclosed and explained in the financial statements;

~ Prepare the financial statements on a going concern basis unless it is appropriate to

presume that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable

accuracy at any time the financial position of the charity and to enable them to ensure that the

financial statements comply with the Companies Act 2006. They are also responsible for

safeguarding the assets of the charity and taking reasonable steps for the prevention and detection

of fraud and other irregularities,

By order of the board of trustees

Chair Ms Joanna Midgley Date: 27'" September 2022
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INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF BARLOW

MOOR CO~TY ASSOCIATION LIMITED

I report on the accounts of the company for the Year Ended 31"March 2022, which are set
out on pages 6 to 19.

Respective responsibilities of trustees and exaininer
The trustees (who are also the directors of the company for the purposes of company law) are
responsible for the preparation of the accounts. The trustees consider that an audit is not required for
this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent
examination is needed. The charity is required by company law to prepare accrued accounts and I am

qualified to undertake the examination by being a qualified member of The Institute of Chartered
Accountants in England and Wales.
Having satisfied myself that the charity is not subject to audit under company law and is eligible for
independent examination, it ls my responsibility to:

~ examine the accounts under section 145 of the 2011 Act;
~ to follow the procedures laid down in the general Directions given by the Charity Commission

under seel ion 145(b) of the 2011 Act; and
~ to state whether particular matters have come to my attention.

Basis of independent examiner's report
My examination was carried out in accordance with the general Directions given by the Charity

Commission. An examination includes a review of the accounting records kept by the charity and a
comparison of the accounts presented with those records. It also includes consideration of any unusual

items or disclosures in the accounts, and seeking explanations from you as trustees concerning any such
matters. The procedures undertaken do not provide all the evidence that would be required in an audit

and consequently no opinion is given as to whether the accounts present a 'true and fair view' and the

report is limited to those matters set out in the statement below.

Independent examiner's statement
In connection with my examination, except as shown below, no matter has come to my attention:

(1) which gives me reasonable cause to believe that in any material respect the requirements
~ to keep accounting records in accordance with section 386 of the Companies Act 2006; and
~ to prepare accounts which accord with the accounting records, comply with the accounting

requirements of section 396 of the Companies Act 2006, ; and
~ with the methods and principles of the Statement of Recommended Practice: Accounting and

Reporting by Charities
have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts t.o be reached.

EL Anderson MA FCA CTA
Community Accountancy Service Ltd
The Grange, Pilgrim Drive
Beswick, Manchester, M 1 1 3TQ

Date: 27n September 2022



BARLOW MOOR COMMUNITY ASSOCIATION LIMITED

STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2022
(including Income and expenditure account)

Notes

Unrestricted
Funds 2022

f

Restricted
Funds 2022

f

YssrEndsd
Year Ended 31 31 March

March 2022 2021
f f

INCOME FROM
Donations & Legacies
Donation In Kind

Chantable acdvities
Other Trading Activities
Investment Income

500

79,536
13,755

47

5,494
3,800

340,210
200

5,994
3,800

419,746
13,955

47

3,517
3,800

535,628
6,629

499

TOTAL INCOME

RESOURCES EXPENDED
Costs of Raising Funds

Charitable Activities

TOTAL EXPENDITURE

NET INCOME (EXPENDITURE) & NET MOVEMENT IN FUNDS

FOR THE YEAR
Gross Transfer betvreen funds 16

93,838

3,009

145,182

148 191

(54, 353)

349,704 443, 542 550 073

3,009 6,245

351,778 496,960 450, 572

351,778 499,969 456,817

(2, 074) (56,427) 93,256

RECONCILIATION OF FUNDS
TOTAL FUNDS BROUGHT FORWARD

TOTAL FUNDS CARRIED FORWARD

16

16

171,019 91,057 262, 078 168,820

116 666 88 983 205,649 282, 076

The statement of financial activities includes all gains and losses in the year All incoming

resources and resources expended derive from continuing activities.

The notes on pages 9 to 19 form part of these accounts



BARLOW MOOR COMMUNITY ASSOCIATION LIMITED

REG CO NO 07476646
BALANCE SHEET AS AT 31 MARCH 2022

FIXED ASSETS
Tangible Fixed Assets

Notes

10

2022
6

75,100

2021
6

74, 855

CURRENT ASSETS
Debtors
Cash at Bank and In Hand

LIABILITIES:
Amounts falling due
within one year

18,322
153 21
212,043

14,179
55 5

264, 777

77 556

NET CURRENT ASSETS

TOTAL ASSETS

130,549

205,649

187,221

262, 076

THE FUNDS OF THE CHARITY

Restricted Income Funds 17 88,983
Unrestricted Income Funds 17
TOTAL CHARITY FUNDS

91,057

For the year in question the company was entitled to the exemption from audit
under section 477 of the Companies Act 2006 relating to small companies.
-The members have not required the company to obtain an audit of its accounts for

the year in question in accordance with section 476.
- The directors acknowledge their responsibilities for complying with the requirements of

the Act with respect to accounting records and the preparation of accounts

These accounts have been prepared In accordance with the provisions applicable to
companies subiect to the small companies' regime.

Approved on behalf of the Company's Board of Trustees.

Trustee .6 dtxTFLxtMA Ms Joanna Midgley

Trustee Mrs Christine Davis

Date: 27th September 2022

The notes on pages 9 to 19 form part of these accounts



BARLOW MOOR COMMUNITY ASSOCIATION LIMITED

STATEMENT OF CASH FLOWS FOR THE YEAR ENDING 31ST MARCH 2022

2021
6

2020
5

RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET
CASH FLOW FROM OPERATING ACTIVITIES
Net movement in funds
Add back depreciation
Deduct Investment income
Decrease/(increase) In debtors
increase/(decrease) m creditors

(56,427)
8, 151

(47)
(4,143)
3,938

93,256
7,758

(499)
1,555

15,570

Net cash used in operating activities 48,528 117,640

Cash flows from Investment activities:
Interest
Purchase of fixed assets

Net cash provided by investing activities

47
(8,396)

(8,349)

499
(608)

(109)

Increase/(decrease) in cash and cash equivalents during the year (56,877) 117,531

Cash and cash equivalents brought forward

Cash and cash equivalents carried forward

250, 598 133,067

193,721 250,598



BARLOW MOOR COMMUNITY ASSOCIATION LIMITED

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 INARCH 2022

1.ACCOUNTING POLICIES
(a) Basis of preparation and assessment of going concern

The accounts (financial statements) have been prepared under the historical cost convention with
items recognised at cost or transaction value unless otherwise stated In the relevant notes to these
accounts. The financial statements have been prepared in accordance with the Statement of
Recommended Practice. Accounting and Reporting by Charities preparmg their accounts In

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland
(FRS 102) effective 1st January 2019, the Financial Reporting Standard applicable in the United

Kingdom and Republic of Ireland (FRS 102), the Charities Act 2011 and The Companies Act 2006. .
The charity constitutes a public benefit entity as defined by FRS 102.
The trustees consider that there are no material uncertainties about the charity's ability to continue
as a going concern.

(b) Funds structure
Restricted funds are funds which are to be used in accordance with specific restrictions imposed by
the donor or trust deed. There are 31 restricted funds at the year end.
Unrestricted income funds compnse those funds which the trustees are free to use for any purpose in

furtherance of the charitable ob]acts. Unrestricted funds include designated funds where the trustees,
at their discretion have created a fund for a specific purpose.
Further details of each fund are disclosed in note 16.

(c) Income recognition
All income is recognised once the charity has entitlement to the income, it is probable that the
income will be received and the amount of income receivable can be measured reliably
Donations are recognised when the charity has been notified in writing of both the amount and
settlement date. In the event that a donation is sub)act to conditions that require a level of performance
before the charity is entitled to the funds, the income is deferred and not recognised until either those
conditions are fully met, or the fulfilment of those conditions is wholly within the control of the
charity and it is probable that those conditions will be fulfilled in the reporting period.
Interest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charity; this is normally upon notification of the interest paid or payable by the bank.
Dwldends are recognised once the diwdend has been declared and notification has been received of
the dividend due.

(d) Expenditure Recognlgon
Liabilities are recognised as expenditure as soon as there is a legal or constructive obhgation
committing the chanty to that expenditure, It is probable that settlement will be required and the
amount of the obligation can be measured rehably.
All expenditure is accounted for on an accruals basis. All expenses including support costs and
governance costs are allocated or apportioned to the apphcable expenditure headings. For more
information on this attribution refer to note (g) below.

(e) Irrecoverable VAT
Irrecoverable VAT is charged against the expenditure heading for which it was incurred.

(f) Allocation of support and governance costs
Support costs have been allocated between governance costs and other support costs. Governance
costs compnse ail costs involving the public accountabihty of the charity and its compliance with
regulation and good practice. These costs indude costs related to independent examination end legal
fees together with an apportionment of overhead and support costs.
Governance costs and support costs relating to charitable activities have been apportioned based on
staff time and facilities used in each activity
The allocation of support and governance costs is analysed in note 7.

(g) Charitable Activities
Costs of charitable activities include governance costs and an apportionment of support costs as
shown in Note 6.



BARLOW MOOR COMMUNITY ASSOCIATION LIMITED

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2022

(h) Tangible fixed assets and depreciation

33.33% on cost
25% on cost
over 22 years from January 2014

Fixed assets are included in the accounts at net book value. Additions of a single item or a group
of similar assets exceeding F500, are capitallsed at cost (valuation for donated assets).
Depreciation is provided to write off the cost less the estimated residual value of tangible fixed

assets over their estimated useful lives as follows;-

Computer Equipment
Furniture & Equipment
Leasehold Improvements

(I) Debtors
Trade and other debtors are recognised at settlement amount due after any trade discount offered.
Prepayments are valued at the amount prepaid net of any trade discounts due,

()) Creditors and Provisions
Creditors and prowsions are recognised where the charity has a present obligation resulting from a past
event that will probably result in the transfer of funds to a third party and the amount due to settle the
obligation csn be measured or estimated reliably. Creditors and provisions are normally recognised at

their settlement amount after allowing for any trade discounts due.

(k) Tsxatlon
The organisation is exempt from income tax by reason of its charitable status. Income tax
suffered on investment income is reclaimed in full. The Chsnty is not registered for VAT.

(I) Pensions
The charity does not currently operate a pension scheme for its employees, but is working towards

meeting its future obligations under auto enrollment legislation.

(m) Contingent liabilities
A contingent liability is Identified and disclosed for those transactions resulting from a possible
obligation which will only be confirmed by the occunence of one or more uncertain future events not

wholly within the trustees' control,

(n) Commitments Under Operating Leases
Rentals sre charged to income and expenditure as they fall due.

2 INCOME FROM DONATIONS AND

LEGACIES
Donations

Unrestricted
Funds

F.

500
500

Restricted
Funds Total 2022

f f
5 494 5 994
5494 5 994

Previous Year

Donations

Unrestricted
Funds

2 100
2 100

Restricted
Funds Total 2021

f f
1 417 3 517

3,5171 417



BARLOW MOOR COMMUNITY ASSOCIATION LIMITED

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2022

3 INCOIME FROM CHARITABLE ACTIVITIES

Grants:
Our Manchester VCS
MCC NIF - Cooker
High Sheriff
HAF
Garfield Weston Foundation
Veolla
We Love Manchester
MCC - RHLGF
MCC - Hats Cnme
MCC - Merseyfest
MCC - Santa Dash
Good Things Foundation
Young Manchester Adventure Fund
MCC Work Club
Southway — Learning Hub

Southway —Beautiful South
Southway - Winter Warmer
Southway - Summer Activities
Arnold Clarke
Living Well Foudation
B & Q Foundation
Forever Manchester
Zochonis Trust
Big Life
Unitarian Church
MCC Wellbeing Fund
MCC Wellbeing Fund - Covid
Gr. Mcr. Mental Health - Wellbeing
OPeNS
Free Entitlement
NHS
Young Manchester —Playscheme
Young Manchester
Young Manchester - Social Action
Welfare Grants
British Science Association
Sport England
Total Grants

Unresti'lated
Funds

f

Restricted
Funds

f
58,051

1,648
500

23,783

Total 2022
f
58,051

1,548
500

23,783
14,500
22, 287

7,000
9,245
2,500
3,014
1,000
5,221
2,492
7,500

19,992
4,000
1,000

900
1,000

20,637
4, 979

100
3,000

10,000
3,700
1,509
8,029
1,000

49,240
28,811
12,369
11,094
68,129

1,000
1,720
1,000

14,500
22, 287

7,000
9,245

2,500
3,014
1,000

5,221
2,492
7,500

19,992
4, 000
1,000

900
1,000

20,637
4, 979

100
3,000

10,000
3,700

1,509
8,029
1,000

49,240
28,811

12,369
11,094
66,129

1,000
1,720
1,000
4 506 4 506

79,456 334,900 414,356

Group Contributions etc
Other Income

5,005
305

5,005
38580

80 5 310 5 390
79 536 340 210 419 746
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3. Cont. . . .
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2022

Previous Year
Grants;
Our Manchester VCS
MCC NIF —Covid
MCC NIF- Christmas
CAF —Resilience Fund
Garfield Weston Foundation
HMRC - CJRS
We Love Manchester
MCC —LRSG
MCC - RHLGF
Good Things Foundation
MCC Work & Skills
Southway - Learning Hub
Southway - Music for Mindfulness
Southway - School Uniforms
Big Lottery - Reaching Communities (628,247 b/f)

Big Lottery Fund - Covid
Zochonis Trust
Big Life (62,500 deferred)
Unitarian Church (ft,700 deferred)
MCC Wellbeing Fund (f1,509 deferred)
MCC Vyellbeing Fund - Covid
Gr. Mcr. Mental Health - Wellbeing
Wellbeing - Other
OPeNS (f4,648 deferred)
Free Entitlement
NHS (F9,365 deferred)
Young Manchester - Playscheme (f1,942 b/f)

Young Manchester (f841 deferred)
Thrive (f6,741 b/f)

Sport England (64,506 deferred)
Total Grants

Unrestricted
Funds

6

Restricted
Funds

58,051
2,946
2, 150

24,098

Total 2021
6
58,051

2, 946
2, 150

24,098
8,000
7,887
2,250

12,000
25,000

4,021
5,000

19,992
1,540

400
91,530
59,102

1,500
10,000

2,000
1,341

350
953
910

39,940
42,297

1,401
9,942

64,447
21,101

8,000
7,887
2,250

12,000
25, 000

4, 021
5,000

19,992
1,540

400
91,530
59,102

1,500
10,000
2,000

1,341
350
953
910

39,940
42,297

1,401
9,942

64,447
21,101

2 704 2 704
104,818 418 035 522 853

Group Contributions etc
Contributions to Activities
Other Income 1 407

1 407

2, 076
9,292

11 368

2,076
9,292
1 407

12 775
106 225 429 403 535,628

Big Lottery Reaching Communities - received F63,283 add deferred income brought forward 628,247.

4 INCOME FROM OTHER TRADING ACTIVITIES

Room Hire

Fundraising
Shop Income
Cafe Income

200

Unrestricted Restricted
Funds 2022 Funds 2022

6
7,190
2,016
3,995

554

2022
6

7, 190
2,216
3,995

554

Unrestricted
Funds 2021

f
5, 100

528
729
272

Restricted
Funds 2021

f
2021

f
5, 100

528
729
272

13 755 200 13 955

5 NET INCOMING RESOURCES FOR THE YEAR

The net mcommg (outgoing) resources are stated after charging:
Depreciation (owned assets)
independent Examination
Other Financial Services
Trustees (Directors) Remuneration (see note 13)

6 629

2022

8,151
1,065
5,299

6 629

2021
5

7,758
1,065
5,515
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6 EXPENDITURE
NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2022

Bffsla of
auoceuon

Expenditure on Generating Funds
Employment Costs Staff rfms

Premises Costs
Shop Costs

Centre
f

968
1,976

65
3 009

Activity
Zones

f
Total 2022

F
968

1,976
65

3 009

Expenditure on Charitable Activities
Employment Costs sos nm

Sessional Staff
DBS Checks
Uniforms
Premises Costs Adf Iffy

Volunteer Expenses Adiyffy

Staff Travel Adtnty

Staff Training A ca yfty

Centre Activities A ofl sffr

Partner Payments Acffyfty

Beneficiary Training Adfyfty

Subscriptions Accsfy

Publicity 8 Website A dicey

Support Costs
Governance Costs

68,385

140
1,287

921
25

130

11,354
3, 121

954
874

78,472
17 400

217,827
300

8

14,890

27
400

35,924
26,822

3,502
35

1,715
12,447

f
286,212

300
148

1,287
15,811

25
157
400

47, 278
29,943

3,502
989

2,589
90,919
17 400

Restricted Funds
Unrestricted Funds

183 063 313 897 496 960
6

351,778

Previous Year:
Employment Costs
Bad Debts
Premises Costs
Shop Costs

Beefs of allocation

staff nm

Centre
2,387
1,368
2, 145

345
6 245

Activity

Zones Total 2021
2, 387
1,368
2, 145

345
6 245

Expenditure on Chantable Activities
Employment Costs
DBS Checks
Premises Costs
Volunteer Expenses
Staff Travel
Staff Training
Centre Activities
Partner Payments
Beneficiary Tratninq
Subscnptions
Publicity & Website
Support Costs
Governance Costs

Stett 77ms

Sfatt 77ms

Acetify

Adyffy

Admfy

A dfdfy

A dttfty

A dicey

A daffy

A daffy

A daffy

137,349
105

10,689
501

10
1,010

18,615
35

1,674
107

1,482
25,614
17 619

149,740
48

6,473
45
23

17,922
15,078

1,231
45,081

121

f
287, 089

153
17,162

546
33

1,010
36,537
15,113

1,674
107

2, 713
70,695
17 740

Restricted Funds
Unrestricted Funds

214 810 235 762 450 572
f

437,374
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NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2022

7 ALLOCATION OF GOVERNANCE AND SUPPORT COSTS

Employment Costs
Premises Costs
Donation ln Kind - premises
Insurance
Cleaning
Equipment Leasing
Repairs 8 Renewals
Computer Maintenance
Minor Equipment & Software
Telephone 8 Internet
Post, Printing 8 Stationery
Sundries
Payroll Services
Depreciation
Accountancy
Consultancy
Professional Fees - HR

Stnff Time

Acilvily

Acllvsj'

Accv/ly

Activity

A cttvtly

Actlvsy

Antlvcy

A ntlvliy

Acilvlty

Acitvsy

Accvsy

AcVvtty

Acttvtty

Governance

Governance

Gcvemennn

General
Support

18,361
1,976
3,800
3,041

18,422
1,583

19,264
3,096
1,084
5,649
3,335
1,219
1,939
8,150

90,919

Governance
f

4,425
7,520
5 455

17,400

Total 2022

18,361
1,976
3,800
3,041

18,422
1,583

19,264
3,096
1,084
5,649
3,335
1,219
1,939
8, 150
4,425
7,520
5 455

Total2021
f
21,308

2, 145
3,800
3,409

15,291
1,583
1,725
2,580

751
5,537
2,400

374
2, 034
7,758
4, 546
7,669
5 525

108,319 88,435

8 STAFF NUMBERS AND COSTS
Staff costs were as follows:
Salaries and wages
Social security costs
Pensions

2022
f

285, 969
14,742
4 830

305,541

2021
f

291,333
14,511
4 940

310 784

The charity employed 21 people during the year. The average number of employees dunng the year,
was 21 and calculated on the basis of full time equivalents was as follows: Number
Management & Administration 2
Services 9

11

Along with the trustees the key management personnel are the loint CEO's and Operations manager
The total employment benefits, including employer pension contributions of the key management
personnel were f111,006 (2020 f57,890k No employee hss benefits in excess of f60,000.

9 AMOUNTS DUE UNDER OPERATING LEASE ARRANGEMENTS

Number
2

10
12

Due within one year
Due within 2-5 years

2022
f

3,600
2 400
6 000

2021
f

3,600
6 000
9 600

A lease of f3,800 per annum for use of the premises exists but to date the lessor has donated use in kind.



BARLOW MOOR COMMUNITY ASSOCIATION LIMITED

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2022

10 TANGIBLE FIXED ASSETS

COST
At 1 April 2021
Additions
Disposals
At 31 March 2022

Leasehold
Improvements

f
110,553

8,396

Furniture 8
Equipment

F
23,052

Computer
Equipment

F

7,798

118 949 23 052 7 798

Total

f
141,403

8,396

149 799

DEPRECIATION
At 1 Aprii2021
Charge for Period
Disposals
At 31 March 2022

NET BOOK VALUE
At 31 March 2022
At 31 March 2021

11 DEBTORS

Other Debtors
Prepayments

39,477
5,635

45 112

73 837
71 076

20, 042
1,747

21 789

1,263
30 0

7,029
769

7 798

769

2022
f
11,337

6 985
18 322

66,548
8,151

74 699

75 100
74 855

2021
f
12,346

1 833
14,179

In 2022 f15,590 relates to restricted funds (2021 F11,957).

12 LIABILITIES: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other Creditors
Other Taxes and Soaal Security Costs
Deferred Income
Accruals

2022
f

5,298
1

49,730
26 465
81 494

2021
f

3,752
1

44,060
29 743
77 556

In 2022 L26, 371 is restricted funds (2021 538,260).

13 DEFERRED INCOME 2022
f

2021
f

Deferred income comprises grants paid in advance (restncted income).
Balance as at 1st April

Amount released to income earned from charitable activities
Amount deferred m the year
Balance as at 31st March

44, 060
(44, 060)

49 730

41,421
(36,930)

39 569
49,730 44 060

14 TRUSTEE REMUNERATION AND EXPENSES

No remuneration has been paid or is due to be paid to any of the trustees in respect of the period.
No reimbursement of expenses has been made or is due to be made to any of the trustees in

respect of the period.

15 CONTINGENT LIABILITIES

At 31 March

2022 2021
f f

nil nil
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NOTES TO THE ACCOUNTS

18 ANALYSIS OF CHARITABLE FUNDS

Analysis of Movementin Restricted Funds

FOR THE YEAR ENDED 31
At 1st April Incoming

2021 Resources

MARCH 2022

Expenditure

16

At 31st
Transfers March 2022

Centre
Our Manchester VCS
We Love Mcr
Merseyfest
Donation In Kind - premises costs
NIF —Christmas
NIF - Cooker
Beautiful South
NHS Manchester CCG - Flu Vaccine
High Sheriff
Smail Grants
Learning Hub
Southways - Learning Bub
MCC - Work Club
Donations —Tyson Construction
Young People 8 Plsyschemes
Social Action
HAF
Thrive
Young Manchester
Young Manchester —Science
Young Manchester Adventure Fund
BSA Science Grant
Sport England
Southway - Summer Activities
The Cooperative - Youth Activities
MCC Special Education Needs —NIF
MCC —Bate Crime
CYP
We Love Mcr (CYP)
Young Manchester - Playscheme
Piayscheme Donations 8 Other Income
Older People I( Idle((being
MCC Liing Well Fund
MCC Mcr Wellbeing Fund
illuminate
NHS Manchester CCG
Greater Manchester Mental Health - Wellbeing
MCC- I-late Crime
Southway - Winter Warmer
Southway - Uniforms
Southway - Music for Mindfulness
MCC- Time 4U
Over 60's Contnbutions
Donations
MCC - Covid 19
Opens
South Neighbourhood Team - NIF - "The Den"
Small Grants
Nursery
Hate Crime
Nursery Fees & Contributions
Out of School Club
Science Grant
Welfare

790

58,051
2,000
3,014
3,800

1,548
4, 000
3,449

500
100

712
827
291

1,954

19,992
7,500
2,500

2,000
23,783

66,129

2,492
500

4,506
900

6,980

964
714

1,250
1,205
5,000

11,094

500

47
567
161

1,540
726

2,215
307
133

1,297

20,637
1,509
4,687
4,233
1,000

500
1,000

975
2,094
8,029

49,240

2,390

88
3

281

750
878

3,352
500
330

21, 103 327417

(58,051)
(2,000)
(2,706)
(3,800)

(194)
(1,548)
(3,719)
(3,449)

(500)
(100)

(19,992)
(7,500)
(2,500)

(1,946)
(23,783)

(515)
(66,956)

(291)
(2,492)

(396)
(3,016)

(222)

(3)
(1,215)
(6,208)
(5,000)

(12,058)
(714)

(20,637)
(1,498)
(4,687)
(3,236)
(1,000)

(500)
(1,200)

(159)

(404)
(1,205)

(8, 162)
(48,627)

(212)
(1,320)

(750)
(881)

(3,633)
(500)
330

329 815

308

596

281

54

197

104
3,444

678
3

35
1,977

511

997

47
367

2
1,540

322
1,985
2,401

613
(347) 738

1,070

88

347 18 358



SARLOIN MOOR COMMUNITY ASSOCIATION LIMITED

16 cont . .

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2022
17

Restricted Funds from previous page
Capital Funds
Veolia
Wates
MCC- S Mcr Regeneration
Early Years - Playground
Southway Donation in Kind

Opens
NIF —The Den
Reaching Communities
Nursery Capital (Co-op & Ford Britain)

At 1st April
2021
f

21,103

28,495
12,728

7,640
15,639

3,759
486

307
900

Incoming
Resources

f
327,417

22,287

Expenditure

f
(329,815)

(17,595)
(909)
(546)

(1,123)
(463)
(121)

(307)
900

At 31st
Transfers March 2022

8 8
(347) 18,358

33,187
11,819
7,096

14,516
3,296

365
347 347

69,954 22 287
91 057 349 704

21,963
351 778

347 70, 625
88 983

Analysis of Movement ln Unrestricted Funds:
Designated Capital

Designated Funds

Good Things Foundation - Learning Hub

Big Life - Learning Hub

4,226 (860) 1,109

1,862 5,221 (3,496)
10 000 10,000 18,554

4,475

3,587
1 446

GeneralFunds

Total Unrestncted Funds

16,088 15,221 (22, 910)

154 931 78 617 125 281

171 019 93 838 148 191

1,109 9,508

1 109 107 158

116 666

Total Funds 262 076 443 542 499 969 205 649

Third Party Grants
BMCA received third party grants of f5, 901 during the year. As BMCA were merely acting es a conduit for
these funds and not accountable for them, the figures have not been reflected in income or expenditure.
Qher grants administered for third parties are shown on the previous page.
At 31st March 2022 BMCA held 55, 11I on behalf of other groups.
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NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2022
16 (cont. . . ) Previous Year

18

ANALYSIS OF CHARITABLE FUNDS
Analysis of Movement in Restricted Funds
Centre
Our Manchester VCS
Big Lottery - Reaching Communities *

Big Lottery - Covid
CAF Resilience Fund
Donation in Kind - premises costs
NIF - Christmas
NIF - Covid
We Love Manchester
NHS Manchester CCG - Flu Vaccine
HMRC - CJRS
Learning Hub
Southways - Learning Hub
MCC - Work & Skills
Young People & Pleyschemes
Groundwork - Social Action Cohorts
Thrive
Young Manchester
Young Manchester —Science
Young People - Donations
Sport England
The Cooperative - Youth Activities
MCC Special Education Needs - NIF
MCC - Hate Crime
CYP
Young Manchester —Playscheme
Piayscheme Donations 8 Other Income
Older People & Weffbefng
MCC Mcr Wellbeing Fund
MCC- Hate Cnme
Southway - Winter Warmer
Southway - Uniforms
Southway - Music for Mindfulness
MCC - Time 4U
Buzz
Over 60's Contributions
Donations
MCC - Covid 19
Opens
South Neighbourhood Team —NIF - "The Den"
Nursery
Hate Crime
Nursery Fees & Contributions
Out of School Club

At 1st April

2020

f

4, 306

2,227
1,655

291
71

4,783
130

21

515
714

47

2,330

(16)
1,470

88

Incoming
Resources

58,051
91,530
59,102
24,098

3,800
2, 150
2,946
2,250
1,401
7,887

19,992
5,000

21,101
64,447

50
2, 704

8,791
9,942

953

1,500
400

1,540
1,341

910
64

307
350

39,940

512
1 561

Expendkure

f

(58,051)
(95,529)
(59,112)
(24, 098)

(3,800)
(1,360)
(2, 946)
(2, 250)
(1,401)
(7,887)

(19,992)
(5,000)

(154)
(22,616)
(65,275)

(750)
(4, 780)

(127)
(21)

(1,811)
(9,493)

(453)

(933)
(239)

(615)
(910)
(179)

(217)
(39,438)

(173)

(509)
1 280

Transfers

f

(307)
10

(121)

(486)

At 31st
March 2021

f

790

712
827
291

1,954
3
3

6,980
964
714

500
47

567
161

1,540
726

2,215
307
133

1,297

86
3

281

Capital Funds
Veolia
Wates
MCC- S Mcr Regeneration
Early Years - Playground
Southway Donation in Kind

Opens
Reaching Communities
Nursery Capital (Co-op 8 Ford Britain)

18 632 434 620

30,530
13,637

8, 185
16,762
4,222

1 800
75 136
93 768 434 620

431 399

(2,036)
(909)
(545)

(1,123)
(463)

900
5,975

437,374

750 21 103

28,495
12,728
7,640

15,639
3,759

486 486
307 307

900
793 69 954
43 91 057
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16 cont . . .

Restricted Funds from previous page

At 1st April

2020
6
93,768

Incoming
Resources

5
434,620

At 31st
Expenditure I ransfars March 2021

6 f E
(437,374) 43 91,057

Analysis of Movement in Unrestricted Funds:
Designated Capital
Designated Funds

MCC LRSG - Nursery
Good Things Foundation - Learning Hub
Big Life - Learning Hub

4, 866

6,000
4,021

10 000
4 866 20 021

(873)

(6,000)
(2, 159)

9 032

233 4,226

1,862
10 000

233 16 088

General Funds
Total Unrestncted Funds
Total Funds

70 186 10 41195 432 276 154 931
75 062 115 453 19 443 43 171 019

168 820 550 073 456 817 262 076

Third Party Grants
BMCA received third party grants of F300 during the year. As BMCA were merely acting as a conduit for
these funds and not accountable for them, the figures have not been reflected in income or expenditure.
Cher grants administered for third parties are shown on the previous page.
At 31st March 2021 BMCA held f1,200 on behalf of The Primary Partnership Team and 5300 for other groups. .

17 ANALYSIS OF NET ASSETS BETWEEN FUNDS

Tangible FIxed Assets
Net Current Assets

Unrestricted
Funda

E
4,475

112 191

Restricted
Funds

f
70,625
18 358

Total 2022
E

75,100
130 549

116,666 88 983 205 649

Previous Year

Tangible Fixed Assets
Net Current Assets

Unrestricted
Funds Restricted Funds Total 2021

E 5 F.

4, 866 69,989 74, 855
166 153 21 068 187 221
171 019 91,057 262 076

18 FINANCIAL INSTRUMENTS

The charity only hss financial assets and liabilities of a kind that qualify as basic financial instruments.
Basic financial instruments are initially recognised on a transaction value end subsequently measured at their settlement
value with the exception of bank loans which are subsequently measured at an amortised cost using the effective
interest method.

19 GOING CONCERN

The company's main source of income is grant funding and rental income. The trustees consider that it is appropriate
to prepare the accounts on a going concern basis and, consequently, the accounts do not include any adlustments
that would be necessary if the funding income should cease
Following the securing of specific grants for 2022/23 and the continuing support of funders trustees are confident
that the Centre remains a going concern, despite a short term drop in self-generated income.

20 POST BALANCE SHEET EVENTS

The trustees consider that there are no significant post balance sheet events that impact on the finanmal statements
as presented.

21 CONTROL OF THE COMPANY

Control of the company lies with the volunteer trustees named on Page 1.
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Report of the trustees for the year ended 31"March 2021
The trustees present their annual directors' report and financial statements of the charity for the

year ended 31"March 2021 which are also prepared to meet the requirements for a directors'

report and accounts for Companies Act purposes.

The financial statements comply with the Charities Act 2011, the Companies Act 2006, the

Memorandum and Articles of Association, and the Accounting and Reporting by Charities: Statement

of Recommended Practice applicable to charities preparing their accounts in accordance with the

Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1

January 2019).

Reference and administrative information

Charity Name: Barlow Moor Community Association Limited

Charity Number: 1142217

Company No: 07476646

Directors and trustees

The directors of the charitable company (the charity) are its trustees for the purpose of charity law.

The trustees and officers serving during the year and since the year end were as follows:

Ms Joanna Midgley (Chair)

Mrs Christine Davis (Treasurer)

Mr Philip Davis (also Company Secretary)

Rev. Anne Pilkington

Mrs Michelle Hodges

Mr Luke Hodges

Mr Richard Eden

Key Management Personnel: Trustees and Directors

Ms Joanna Midgley Chair of Trustees

Senior Managers

Mrs Julie Mrozek

Miss Philomena Sales

Registered Office

23 Merseybank Avenue, Manchester, M21 7NT

Independent Examiners

Community Accountancy Service Limited

The Grange, Pilgrim Drive

Beswick, Manchester M11 3TQ

Bankers

Cooperative Bank pic, 1 Balloon Street, Manchester, M60 4EP

Epworth investment Management, 9 Bonhill Street, London, EC2A 4PE



Objectives and activities

The purposes of the charity are:

~ to promote the benefit of the inhabitants of Barlow Moor and its environs without distinction of

sex, sexual orientation, race or of political, religious or other opinion by associating together the
said inhabitants and the local authorities, voluntary or other organisations in a common effort to
advance education,

~ to provide facilities in the interests of social welfare for recreation and leisure time occupation

with the object of improving the condition of life for the said inhabitants.

~ to secure the establishment of a community centre and to maintain and manage the same

whether alone or in cooperation with any local authority or other person or body in furtherance of

these objects, and

~ such other purposes as may be charitable according to the law of England and Wales

and to relieve the poverty of the public in England by the provision of free and confidential

information about charitable, voluntary, health and public services.

The trustees confirm that they have referred to the Charity Commission's guidance on public benefit

when reviewing the Charity's aims and objectives, in planning future activities, and setting the

policies for the year.

The charity furthers its charitable purposes for the public benefit through undertaking community

activities.

We provide cradle to the grave services through two services, Children 5 Young People and Adult

Services. This includes a 30 place nursery offering 15 hours care for under 5's per week, a Stay and

Play session, Open access play sessions and holiday play schemes.

Our Youth provision offers 2 Intermediate Youth sessions per week for 9 —14yr olds and 2 Senior

Youth sessions per week for the 13+ age group.

Our Older Peoples service runs over 3 days per week, offering exercise classes, arts R. crafts, a

greetings card social enterprise, social activities, befriending g luncheon club.

Our community learning/library offers a full library service run by volunteers and a twice weekly

work club, training courses, advice and information.

"Our People Our Place" project offers Health S. Wellbeing project activities throughout the week

within the centre and across the wider community, and include seasonal events and supported

volunteering opportunities.

We maintain a community centre for use by other groups including Credit Union, Slimming World,

mediation services, faith groups, private parties, Residents Association, local regeneration steering

group, social housing provider and local authority, councillor surgeries, Food Bank and Narcotics

Anonymous.

Structure, governance and management

Barlow Moor Community Association Limited is a company limited by guarantee governed by its

Memorandum and Articles of Association dated 22" December 2010. It is registered as a charity

with the Charity Commission (dated 2nd June 2011).



Appointment of trustees

As set out in the Articles of Association trustees are elected annually by the members of the

charitable company attending the Annual General meeting. Each year one third of the trustees shall

retire from office by rotation based on the longest standing and offer themselves for re-election.

Trustee induction and training

Trustees are given information about their role and responsibilities on first being appointed. They

are also given a copy of the constitution, information about staffing and management, and are

shown copies of policy documents.

Once appointed to subgroups they are given further information on funding, systems etc, and are

trained in relevant procedures (eg. Bank reconciliation and other Quickbooks procedures for the

treasurer).

Organisation

The board of trustees administers the charity. The board normally meets monthly. A Centre

Manager is appointed by the trustees to manage the day-to-day operations of the charity.

Related parties and co-operation with other organisations

None of our trustees receive remuneration or other benefit from their work as a trustee with the

charity. Any connection between a trustee or senior manager with any service providers must be

disclosed to the full board of trustees in the same way as any other contractual relationship with a

related party. In the current year the Centre Manager's daughter was employed during the year and

was paid a total of f11,169.

A review of our achievements and performance

The main achievements during the year were;

Following the disappointing Ofsted inspection in July 2019, Nursery staff underwent intense online

training and confidently awaiting the next inspection. Unfortunately, due to the pandemic, Ofsted

inspections were suspended and replaced with short visits called interim inspections. Nursery

received its interim inspection in November, Ofsted acknowledged the Nursery for having met all

actions from the previous inspection. Within the report, it says that the focus of the visit was to

check whether the provider had met the safeguarding and welfare action raised in the last

inspection. The report then goes on to state that they found Nursery had improved the effectiveness

and consistency of the key person system, and that they are satisfied that the Nursery had met the

safeguarding and welfare action that had been raised.

By providing the children with the best possible start and delivering the Early Years Foundation Stage

Curriculum, we can ensure our children leave us School ready and confident to start their new

chapter.

Over the last 12 months, as children and young people were off school, our focus beyond Spring Play

Scheme and leading into Summer Play Scheme was to maintain visibility and a presence offering

guidance information and support. We continued to ensure all of the activities we promoted met the

5 ways to wellbeing, posting and using activities that help local people develop new skills, such as

homemade pasta/bread/playdough.



We also highlighted social issues and awareness days and disseminated other helpful information
with social media posts, videos and zoom sessions discussing things such as Pride Month, Mental
Health Awareness, Health Information Week, Home Schooling and the Black Lives Matter
Protests. All of which had young people and families in the community engaged in conversation.

It quickly became apparent that some young people did not have access to mobiles, tablets and

internet access. We provided 11 Mlgi Habs 2/a to s 4 tablets and 14 bones aiding 2~0amilies
ancl22individual oun eo le with di italinclusion.

Following a successful two weeks of Play Scheme during the Summer we returned to the centre in

September delivering Nursery, Play and Youth in Covid safe "Bubbles". In keeping with government

guidance we:

~ Continued direct messaging and emails to service users to let them know that we were still

contactable
~ Connected with other youth organisations through social media and becoming involved in

live streams
~ With the George Floyd incident, BLM and social climate at this time we focused on

promoting equality, diversity and information on support organisations.

~ Found and promoted the OUR PASS bus travel scheme and helped 3 young people to apply

~ Promoted the 'Rail to Rescue' initiative, a joint initiative between rail companies and

Women's Aid in which train operators cover the cost of train tickets for women, men and

children escaping domestic abuse travelling to refuge accommodation.

~ As well as humour, inspirational and arts and craft content we adapted posts to offer a more

impactful experience, things like brain training exercises, riddles, and informational posts

on various other subjects like jobs, CV advice and life skills.

We saw a considerable amount of Young People vocalising their happiness at being able to come to

the centre and the reprieve it gives them and also engaging very well with the new activities and

being inspired to try new things.

The young volunteers have also told us how their parents are proud and it made them feel good to

be volunteering, they are glad they are doing it and enjoying it.

I I
'I'm glad we got a place like this to come to, imagine you didn t...

'So glad we can come back 'cos everything is boring"

Our core offer in the Learning Hub has included-

~ A Matrix accredited information, Advice and Guidance service

~ Weekly Job Club

~ 1 —1 Enhanced Employability Support

~ Financial and Digital inclusion

~ ICT —Digita I Drop In

~ English Conversation Cafe

~ Food Hygiene, Allergy Awareness, Health and Safety online course

~ Accredited NCFE qualifications

Early on in the pandemic, it became clear that a number of our service users did not have suitable

devices to stay connected and we were able to source funding to pp ysu I tablets and Wi-Fi hubs to



assist these individuals. Through the We Love Manchester Fund, we were able to purchase 28

Tablets and 10 Wi-Fi Hubs for our Service Users. These were distributed to help reduce loneliness

and isolation while increasing social connection with family, friends and access to local services such

as ours.

With our online resources, we have continued to offer courses remotely throughout the last year.

The courses have continued to be popular with existing service users and new services users who

see them as good opportunity to update knowledge.

Feedback has included:

"This was my first time using zoom and I definitely enjoyed it when I was able to get the hang of it

Q~. I feel like the course improved my research skills and taught me more about the

responsibilities of being a volunteer as well as the responsibilities companies have towards

volunteers. "

One of our success stories of the pandemic has been the number of staff CPD courses, supported by

the Learning Hub. This has enabled the staff to update their knowledge and gain new skills in order

to fully support our service users and their changing needs.

Courses completed include

~ Food Allergy Awareness

~ Health and Safety Training

~ Safeguarding Adults

~ Supporting Individuals to Access and

use Service Facilities

~ Dementia Awareness Training

~ Suicide Prevention Training

~ Team Leading

~ Wheel Chair Awareness Training

~ Fuel Poverty
~ Census Support Advisor Training

Over the past 12 months Learning Hub have received two external Quality Assurance inspections for

our accredited courses. Both these Quality Assurance inspections resulted in direct claims status,

Health, Childcare and Education.

"My sincere thanks to Becky and Janette for uploading all documentation and evidence not only in

a timely manner but also in folders that were clearly named and easy to access.

It was real pleasure to hear about the team plans to grow their provision and I look forward to

supporting the team with this over the coming weeks and months.

I am pleased to confirm that the quality of provision including assessment and internal quality

assurance processes mean that the centre now has Direct Claim Status for all 3 qualifications

currently offered"

While being unable to deliver a lot of our adult face-to-face provision due to Government

restrictions, we have adapted and developed new ways to stay in touch with our service users and

the local community. One of these ways has been to develop an Art for Mindfulness project. The

effects of the pandemic have seen an increase in poor mental health and a severe lack of motivation.

Through consultation, we asked if art therapy would be something people would like to try and the

response was overwhelming. The hidden talents within the community really shone through in our

virtual art gallery as showcased on our Youtube page.



Vibrant Communities

This year, the Nursery has welcomed 16 new children and their families through the doors, with 850

attendances over the year. We have also said goodbye to 3 children as they started their new

chapter into school in September 2020.

This year, one of Nursery's highlights included celebrating Holi Festival in March 2021, where staff

and children celebrated with music, dancing and painting each other's t-shirts with bright, beautiful

colours.

During the last two weeks of July, we delivered play scheme for 5 to 14yrs, adapted to run in

accordance with Government guidance. Sessions were free play based with games, toys, equipment

and activities available and the promotion of "Skills for Life".

Adult led activities included:

Water Bottle designing

Team Games/Relay Races

Riddle Quest

Obstacle Course Building

Crysta I Growing

Dinosaur Fossil Kits/Science Experiments

Budget Craft Competition

Number Hunt

Arts and Craft competitions

Pack lunches provided throughout Play Scheme replaced our usual cooking activities due to Covid

restrictions.

With this strategy, we were able to maximise our impact, provide support, relief, and play

opportunities to 60+ oun eo le and their families.

Getting to see the young people in person again allowed us to talk face to face about their

uncertainties around Corona Virus related topics and concerns, confusion and upset by the ongoing

BLM issues.

We also gave out 208 breakfast acks to 16 households over this period as well as provide meals

and food parcels that helped struggling families impacted by food poverty and holiday hunger with

the help of partner organisations.

Impact — Continued increased overall engagement in the form of comments, likes and shares with

more of a community being fostered. Young people telling us how happy they are to be back at the

centre and able to come and have fun with a sense of normality.

'We'd be lost without you!!!Thank you so much'

'My grandkids have absolutely loved it'

'You guys have been amazing. Hadn't realised I'd missed the noise kids make when they are

playing together, Nice for them to be able to see each other again!'



For the second part of this holiday period, we sent out over 650 activity packs to the local and

extended community and then we ran a daily online ZOOM Play Scheme.

In response to changes in restrictions and a drive to try to move to face-to-face provisions weI

started September with an outreach provision with activities and games on the local playing field.

For the Outreach based work, we took a selection of pre-planned activities and games down to the

fields as well as various other sports equipment to facilitate a directed free play environment. We

took hand sanitizer, water and a first aid kit.

Throughout the sessions we played football and football based games, basketball and basketball

based games, rounders, cricket, manhunt and other group games, as well as having arts and crafts

and braiding activities and just playing on the swings and play area in general.

~ Outreach sessions - engaging 30+ oun eo le over the week.
~ One to one sessions online and in the centre, engaging 10 oun eo le.

We moved to Indoor based Covid19 safe sessions towards the end of September.

Once back in the building running sessions, we divided the evening into 3 different age groups with

an hour for each and 15 minute clean down sessions between them.

Hand sanitizer was used on entrance and the groups were kept at 15 in total, in accordance with

amended Government guidance.

We chose this delivery method to allow for the most access to provision for all age groups.

We also

~ Sent out over 80 creative care kits

~ Partnered with Groundwork, Brook RRT and Man City FC on resources, activities and

information for our young people.
~ Had 4 of our Young People from our Senior Youth start volunteering, coming in most days

helping in two different age ranges of sessions.

~ Created a 'zone' strategy, with the aim of creating specific zones such as Hair 5. Make-Up,

Music g Media, Gaming, Arts S. Design, Sport R. Fitness

~ Created personal growth books in which the young people can keep an account of their

interest and goals and track/ update the progress as well as other things

~ Bought Oculus rift VR Headset with game in which you have to take on the role of different

job professions, this involved maths and coordination skills and some entry-level real life job

experiences i.e. the process of stocking a shop and serving customers, or the processes a

waiter has to follow in a cafe.

~ Young people expressed their desire to create music and asked if we can get logic pro which

they use at school. Downloaded free music software as an introduction to creating music

and they have started their own compositions.

~ Purchased Boxing bag and gloves, new games, radio controlled cars, Hair and nail equipment

and accessories, Mannequin doll heads and arts and craft equipment.

~ Young people led activities around boxing techniques and training skills along with hair

and nail sessions.
~ Started incorporating the Skills for Life pillars in activities.

~ As we could not go out for meals we brought in a local celebrity chef and ex-young person

'EXOSE at Home' to show the young people 'Nandos at Home', cooking a meal for 15 young

people themed around the Nandos menu.



~ Helped with the School uniform drive impacting and supporting 150 families

After a while, each of these sessions became fully booked meaning we were engaging with and

offering support to 45 individual children (and their families by extension) daily.

Our Over 60's group has gone from strength to strength to adapt and develop new provision over

the past year with the launch of our Older People's Neighborhood Support project working in

partnership with other organisations.

Our core provision has included:

~ Mature Movers —Chair Based exercises

~ Cake and Conversation —Older People's Forum

~ Luncheons

~ Breakfast Club

~ Social Club

~ All you Knead —Baking sessions

When Government restrictions allowed we were able to hold an in-house Autumn Falls event, this

enabled small groups of people to come together for a lunch and information session that included

information on safety in the home, fall prevention slippers and gaining information from the NHS

Falls Prevention Team.

Most face-to-face provision this has been on a one to one basis with a pre booked appointment and

very tailored to the individual's requirements.

"Thank you for yesterday Janette, you really did help my esteem and have given me some great

guidance already".
"I just want you to know that I really do appreciate your help. I can see that you are very

professional and I feel that I'm in really good hands V

Outcomes

~ 155 Service Users accessed Learning Hub services

~ 130 Further training &. development courses completed

~ 69 Accredited qualifications achieved

~ 3 Service Users accessing full time employment

~ 8 Service Users accessing part time employment

~ 122 Service Users engaging in volunteering opportunities

Covid-19

BMCA are proud to be able to say that we have managed to maintain active provisions throughout

this year, despite the ongoing difficulties presented by Covid19 restrictions and lockdowns. We have

done this by:

~ Continuously monitoring government guidance,

~ Speaking to our young people, community and service users

~ Evaluating and risk assessing any ideas or strategies we had in regards to providing service.



This past year has been a somewhat tumultuous journey, progressing through various 'stages' in

terms of how we have been able to provide service.

During the initial stages of the Covid 19 outbreak, as the centre was closed and the nation went into

lockdown for the first time, we endeavoured to work towards bolstering our online provision and

implemented that through Facebook, Twitter, Instagram and Zoom sessions.

We sent direct messages and emails to service users to let them know that we were still contactable,

with information on how to do so. Our initial social media strategy was to maintain a presence in the

community and ensure service users can still contact us and get advice and support.

Stay and Play sessions have remained closed. However, Nursery were happy to welcome the

children back into the provision in September 2020. During this time, staff took a very active

approach on social media, posting daily updates and making weekly phone calls to each family

making sure they were safe and well, had support and to offer any advice. We also made video calls

to some of the children.

Alongside the support that Nursery offered during the pandemic, Centre staff made up activity packs

and food parcels and delivered these keeping a safe distance.

We were unable to provide the 2020 Spring Play Scheme as planned, so instead, we amended our

provision and delivered activity packs to the children's homes, then we tailored some of our online

activities to utilise the resources we had provided.

Staff were available remotely throughout the day, delivering sessions using live streams, Quizzes and

providing activity ideas. As well as this main core online live period, we created a number of other

activities that we filmed and posted. All of these activities were chosen due to factors such as their

inclusiveness, accessibility and adherence to the then current government regulations.

In total, we connected with and supported over 150 families and pun eo le through the play

scheme and its associated online engagement strategies.

In December we had our Learning Hub received their yearly Matrix inspection, this was carried out

remotely and the final report was positive.

"The biggest challenges have been the need to respond quickly to an ever-changing situation,

having to undertake instantaneous risk assessments and planning.

The key to the successes that you have had have been (beside brilliant leadership!) the

determination of staff to made a difference in their local community and being willing to respond

to the challenges that they have faced. "

Christmas brought its own challenges as we wanted to ensure that as many of our celebrations and

activities as possible could go ahead.

~ Arts and Crafts sessions, Clay Ornament Sculpting, Bauble Designing.

~ Winter Wonderland window display for the local Living Advent Calendar.

~ Christmas party with music and games

~ 106 Individual Christmas Dinners in Bag

~ Christmas Eve Hampers to 41 families
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~ Key 103 Xmas - packing 135 gift bags for local young people

As we could not invite the community into the centre to visit Santa, we took him to the estate!
Engaged with 250 families handing out Christmas presents.

We have continued to work with local people, many of whom lead chaotic lifestyles, have poor

mental health and wellbeing and have multiple complex needs. During this time, we have

endeavored to maintain all core provision, adapting our methods of delivery in order to meet the

changing needs of the local community, offering remote services such as:

~ 'At the Gate' Conversations ~ Cooking

~ Activity Packs ~ 'Let's Connect' initiative

~ Be-friending calls ~ Financial Information, Advice and

~ Food Parcels Guidance

~ Bootcamp ~ Meals on Wheels

~ Dance sessions ~ Postcards, connective activities

~ Online Yoga ~ Art for Mindfulness projects

Feedback received from some of our projects has included:

'Thank you BMCA for the beautiful postcard that arrived today. '

'What a lovely way of keeping in touch, reducing isolation and spreading some joy!'

With the closure of many public buildings and the key message of 'Stay at Home' many individuals

became increasingly lonely, isolated and digitally excluded having no access to telephones, internet,

tablets or computers to access the remote provision being provided by organisations across the city.

BMCA identified this very early on in the pandemic consulted with local people to assess need and

sourced funding to address this, through this we have been able to provide individuals and families

with:

~ 25 tablets

~ 10 Mifi's

~ 5 Mobile Phones

This has enabled families to stay connected, reduced loneliness and isolation, improved mental

health and wellbeing, providing the means to information, advice and guidance, along with the

ability to access our online provision including training, Zoom be-friending sessions and Quizzes.

Adapting our service and offering alternative provision during the temporary closure of the Centre

has been a lifeline for many with some service users giving feedback such as:

'The centre gave me a reason for living. I don't know what I would do without you. '

'Community spirit is alive and living on Merseybank estate. '

'Thank you BMCA you have saved my life. '

Volunteers

Since starting our 4 young volunteers have given 480 hours over the last 6 months, which equates

to f2217.60 in social value.
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Throughout the pandemic we have remained in contact with our volunteers through befriending

calls, door stop chats and newsletters. New technology has also been introduced to a number of

them who have participated in zoom catch ups learning new digital skills.

Learning new skills has allowed our fantastic volunteers to continued supporting our services even

during a very difficult year and have seen their roles change quickly and dramatically. From planning

remote sessions, to delivering activity packs, many of our volunteers have continued to show a keen

interest in supporting their local community through challenging times.

Some of the projects our Volunteers have supported are:

~ Delivery of food parcels and meals

~ Packing and distributing activities

packs to our older service users and

families

~ Breakfast bags for families over the

summer holidays

~ Uniform week

~ Launch of Community Cafe

~ Charity Shop

~ Christmas Activities

~ Santa Dash

~ Remote activity planning
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The impact of keeping our volunteer programme active during this turbulent year has been

phenomenal with individuals showing:

~ Increased resilience

~ Improved communication skills

~ Accessing new provision

~ Learning new skills

~ Improved Confidence and Self-esteem

Alongside this we saw the Charity shop go from strength to strength, with our volunteers re-

arranging the shop to ensure it is Covid-19 safe, quarantining donations and ensuring customers

following Government guidelines while shopping.

The launch of our Community Cafe hit a bump in the road with the multiple lockdowns but with two

regular volunteers showing keen interest in supporting the project we fought on. Volunteers

completed multiple courses ahead of the grand opening including Food Hygiene, Allergy Awareness,

Health and Safety.

The volunteer led Focus group has continued to meeting regularly to help plan and deliver different

remote activities and community activities including Spooky Fest and Santa Dash. Through these

events the focus group worked with a budget to purchase, plan and develop the activities for the

community to enjoy in a Covid secure way.

'Thank you so much guys, this was an amazing thing to do. '

'Thank you, this brought so much happiness to my family. '

'Special thanks to our marvelous team BMCA all out early doors this morning dressing up the

Water Park for our Halloween event, you are priceless, lovely to see so many in fancy dress. Well

Done. '

Our volunteers have also accessed a wide range of training including:

~ Level 1 award in Volunteering

~ Level 2 Food Hygiene

~ Manchester Mind

With many of the volunteers using Zoom for the first time and a little apprehensive, our volunteers

were given the support and guidance needed to be able to complete and access this remote

provision.

'Zoom, Zoom, Zoom! People zooming here, zooming there these last few weeks. When I first heard

the word, I'd no idea what that meant apart from its usual meaning. I kept wondering what was

zoom. I'd recommend Zoom to anyone who wants to try. '

More recently with schools returning our volunteers were able to support a Manchester City Council

initiative of providing play scheme in a bag to 1685 children by packing and delivering to 16 schools

within South Manchester.

The key to the success of our volunteering project has been consulting with the local community and

working in partnership with other stakeholders, listening to their wishes and acting on their ideas.

The Volunteers are great advocates and share information about our services within the wider

community and feedback people thoughts on what we deliver.



BARLOW MOOR COMMUNITY ASSOCIATION LIMITED

13

'I just want to say that the contact BMCA has continued to do has meant a lot to me and without

that I don't know where I would be. I am feeling a bit more positive now and trying to look

forward to when to when I can get back into the volunteering. '

Partners

We have seen a huge spike in those who require support due to financial hardship and the pandemic

h as compounded this issue, there has been increased demand for support for food poverty. We

worked with partners such as the Rapid Relief Team, Morrison's, Aldi, Key 103 and a number of

funders to provide food parcels and a meals on wheels service for local people.

Over the festive period, a time when a great many services are closed and need is at its highest we1

ensured that families had enough food by providing all the ingredients to cook Christmas Dinner

along with enough food to last at least four days. We distributed 108 Christmas meals and 41 food

parcels on Christmas Eve and 135 local children received gifts. Offering this provision helped

families combat the effects of the financial strain Christmas brings, compounded by the fallout from

the pandemic such as job losses, furlough and poor health.

Working in partnership with the Southway Housing and Buzz we were able to provide 320 Winter

Warmer bags across the neighborhood, this has included distribution points with:

~ Chorlton Good Neighbours

~ Burnage Good Neighbours

~ Didsbury Good Neighbours

~ Quids In groups

~ Westcroft Community Centre

Each pack contained a range of items to keep older people warm during the winter months including

a hat, gloves, flask, soup, blankets and information leaflets, these was greatly appreciated with

feedback received including:

'Thank you so much for my pack, it is much appreciated. '

Financial review

The charity had an increase in income due to Covid support measures with income in the year

ending with a total of f550,073 (2020 E478,055). Expenditure decreased to f456,817 from f504,067

with most of this coming from restricted reserves. This left a surplus of E93,256 (2020 deficit of

E26,012). Unrestricted reserves at the year end, were E171,019, up from f75,052 in 2020. The

surplus will help in supporting the charity through 2021 as we try to re-establish income generating

activities.

Investment powers and policy

The trustees, having regard to the liquidity requirements of operating the charity, have kept

available funds in an interest bearing deposit account.

Reserves policy and going concern

The balance held in unrestricted reserves at 31' March 2021 was f171,019 of which fxe e, j.ss are

free reserves, after allowing for funds tied up in tangible fixed assets. The charity has designated just

over f16,000 of this to support specific activities. Restricted reserves totalled f91,057 with f69,989

relating to fixed assets (spent) and f21,068 relating to revenue.
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The trustees aim to establish and maintain free reserves in unrestricted funds at a level which

equates to approximately four months of charitable expenditure (currently f152,000). The trustees

consider that this level will provide sufficient funds to respo d t I' fpon o app ications or grants and ensure

that support and governance costs are covered.

Having regard to the 21/22 budget and supplemented by the general funds the trustees consider

that the charity is a going concern.

Grants of f230,454 have been confirmed for 2021/22.

Risk management

The trustees have conducted a review of the major risks to which the charity is exposed and systems

have been established to mitigate those risks. Where appropriate, systems or procedures have been

established to mitigate the risks the charity faces. Procedures are in place to ensure compliance with

health and safety of staff, volunteers, young people, other service users and visitors.

Trustees responsibilities in relation to the financial statements

The charity trustees (who are also the directors of Barlow Moor Community Association Limited for

the purposes of company law) are responsible for preparing a trustees' annual report and financial

statements in accordance with applicable law and United Kingdom Accounting Standards (United

Kingdom Generally Accepted Accounting Practice).

Company law requires the charity trustees to prepare financial statements for each year which give a

true and fair view of the state of affairs of the charitable company and of the incoming resources

and application of resources, including the income and expenditure, of the charitable company for

that period. In preparing the financial statements, the trustees are required to:

~ Select suitable accounting principles and then apply them consistently;

~ Observe the methods and principles in the applicable Charities SORP;

~ Make judgments and estimates that are reasonable and prudent;

~ State whether applicable accounting standards have been followed, subject to any material

departures that must be disclosed and explained in the financial statements;

~ Prepare the financial statements on a going concern basis unless it is appropriate to

presume that the charity will continue in business.

The trustees are responsible for keeping proper accounting records that disclose with reasonable

accuracy at any time the financial position of the charity and to enable them to ensure that the

financial statements comply with the Companies Act 2006. They are also responsible for

safeguarding the assets of the charity and taking reasonable steps for the prevention and detection

of fraud and other irregularities.

By order of the board of trustees

Chair Ms Joanna Midgley
Date: 20 May 2021



15

INDEPENDENT EXAMINER'S REPORT TO THE TRUSTEES OF BARLOW
MOOR COMMUNITY ASSOCIATION LIMITED

I report on the accounts of the company for the Year Ended 31"March 2021, which are set

out on pages 16 to 29.

Respective responsibilities of trustees and examiner

The trustees (who are also the directors of the company for the purposes of company law) are

responsible for the preparation of the accounts. The trustees consider that an audit is not required for

this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent

examination is needed. The charity is required by company law to prepare accrued accounts and I am

qualified to undertake the examination by being a qualified member of The Institute of Chartered

Accountants in England and Wales.

Having satisfied myself that the charity is not subject to audit under company law and is eligible for

independent examination, it is my responsibility to:
~ examine the accounts under section 145 of the 2011 Act;
~ to follow the procedures laid down in the general Directions given by the Charity Commission

under section 145(b) of the 2011 Act; and

~ to state whether particular matters have come to my attention.

Basis of independent examiner's report

My examination was carried out in accordance with the general Directions given by the Charity

Commission. An examination includes a review of the accounting records kept by the charity and a

comparison of the accounts presented with those records. It also includes consideration of any unusual

items or disclosures in the accounts, and seeking explanations from you as trustees concerning any such

matters. The procedures undertaken do not provide all the evidence that would be required in an audit

and consequently no opinion is given as to whether the accounts present a 'true and fair view' and the

report is limited to those matters set out in the statement below.

Independent examiner's statement

In connection with my examination, except as shown below, no matter has come to my attention:

(1)which gives me reasonable cause to believe that in any material respect the requirements

~ to keep accounting records in accordance with section 386 of the Companies Act 2006; and

~ to prepare accounts which accord with the accounting records, comply with the accounting

requirements of section 396 of the Companies Act 2006, ; and

~ with the methods and principles of the Statement of Recommended Practice: Accounting and

Reporting by Charities

have not been met; or

(2) to which, in my opinion, attention should be drawn in order to enable a proper understanding of the

accounts to be reached.

EL Anderson MA FCA CTA

Community Accountancy Service Ltd

The Grange, Pilgrim Drive

Beswick, Manchester, M11 3TQ

Date: 20'" May 2021
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Notes

Unrestricted
Funds 2021

f
Restricted

Funds 2021

f

Year Ended
Year Ended 31 31 March

March 2021 2020

E F

INCOME FROM

Donations 8 Legacies
Donation In Kind

Charitable activities
Other Trading Activities
Investment Income

2, 100

106,225
6,629

499

1,417
3,800

429,403

3,517
3,800

535,628
6,629

499

1,056
3,800

448,744
23,870

585

TOTAL INCOME 115,453 434,620 550,073 478,055

RESOURCES EXPENDED
Costs of Raising Funds

Charitable Activities

TOTAL EXPENDITURE

6,245

13,198

19,443 437,374 456,817 504,067

6,245 9,847

437,374 450,572 494,220

NET INCOME (EXPENDITURE) & NET MOVEMENT IN FUNDS

FOR THE YEAR
Gross Transfer between funds 16

96,010 (2,754) 93,256 (26,012)

(43) 43

RECONCILIATION OF FUNDS

TOTAL FUNDS BROUGHT FORWARD 16 75,052 93,768 168,820 194,832

TOTAL FUNDS CARRIED FORWARD 16 171,019 91,057 262, 076 168,820

The statement of financial activities includes all gains and losses in the year. All incoming

resources and resources expended derive from continuing activities.

The notes on pages 19 to 29 form part of these accounts.



BARLOW MOOR COMMUNITY ASSOCIATION LIMITED

REG CO NO 07476646

BALANCE SHEET AS AT 31 MARCH 2021

FIXED ASSETS
Tangible Fixed Assets

Notes

10

2021
E

74,855

2020
E

82,005

CURRENT ASSETS
Debtors
Cash at Bank and in Hand

LIABILITIES:
Amounts falling due
within one year

14,179
250,598
264,777

12 ~77,556

15,734
133,067
148,801

61,986

NET CURRENT ASSETS

TOTAL ASSETS

THE FUNDS OF THE CHARITY

187,221

262, 076

86,815

168,820

Restricted Income Funds 17
Unrestricted Income Funds 17
TOTAL CHARITY FUNDS

91,057
171,019
262, 076

93,768
75,052

168,820

For the year in question the company was entitled to the exemption from audit

under section 477 of the Companies Act 2006 relating to small companies.

-The members have not required the company to obtain an audit of its accounts for

the year in question in accordance with section 476.
- The directors acknowledge their responsibilities for complying with the requirements of

the Act with respect to accounting records and the preparation of accounts.

These accounts have been prepared in accordance with the provisions applicable to

companies subject to the small companies' regime.

Approved on behalf of the Company's Board of Trustees:

Trustee
Ms Joanna Midgley

Trustee
Mrs Christine Davis

Date: 20th May 2021

The notes on pages 19 to 29 form part of these accounts.
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STATEMENT OF CASH FLOWS FOR THE YEAR ENDING 31ST MARCH 2021

2021 2020
E

RECONCILIATION OF NET MOVEMENT IN FUNDS TO NET

CASH FLOW FROM OPERATING ACTIVITIES

Net movement in funds
Add back depreciation
Deduct investment income
Decrease/(increase) in debtors
Increase/(decrease) in creditors

93,256
7,758
(499)

1,555
'I 5,570

(26,012)
7,636

(585)
7,039

(18,046)

Net cash used in operating activities 117,640 (29,968)

Cash flows from investment activities:
Interest
Purchase of fixed assets

499
(608)

585
(3,172)

Net cash provided by investing activities (109) (2,587)

Increase/(decrease) in cash and cash equivalents during the year 117,531 (32,555)

Cash and cash equivalents brought forward

Cash and cash equivalents carried forward

133,067 165,622

250,598 133,067



BARLOW MOOR COMMUNITY ASSOCIATION LIMITED

NOTES TO THE ACCOUNTS FOR THE YEAR ENDED 31 MARCH 2021

1.ACCOUNTING POLICIES

(a) Basis of preparation and assessment of going concern
The accounts (financial statements) have been prepared under the historical cost convention with

items recognised at cost or transaction value unless otherwise stated in the relevant notes to these

accounts. The financial statements have been prepared in accordance with the Statement of

Recommended Practice: Accounting and Reporting by Charities preparing their accounts in

accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland

(FRS 102) effective 1st January 2019, the Financial Reporting Standard applicable in the United

Kingdom and Republic of ireland (FRS 102), the Charities Act 2011 and The Companies Act 2006..

The charity constitutes a public benefit entity as defined by FRS 102.
The trustees consider that there are no material uncertainties about the charity's ability to continue

as a going concern.

(b) Funds structure
Restricted funds are funds which are to be used in accordance with specific restrictions imposed by

the donor or trust deed. There are 31 restricted funds at the year end.

Unrestricted income funds comprise those funds which the trustees are free to use for any purpose in

furtherance of the charitable objects. Unrestricted funds include designated funds where the trustees,

at their discretion have created a fund for a specific purpose.

Further details of each fund are disclosed in note 16.

(c) Income recognition
All income is recognised once the charity has entitlement to the income, it is probable that the

income will be received and the amount of income receivable can be measured reliably.

Donations are recognised when the charity has been notified in writing of both the amount and

settlement date. In the event that a donation is subject to conditions that require a level of performance

before the charity is entitled to the funds, the income is deferred and not recognised until either those

conditions are fully met, or the fulfilment of those conditions is wholly within the control of the

charity and it is probable that those conditions will be fulfilled in the reporting period.

Interest on funds held on deposit is included when receivable and the amount can be measured

reliably by the charity; this is normally upon notification of the interest paid or payable by the bank.

Dividends are recognised once the dividend has been declared and notification has been received of

the dividend due.

(d) Expenditure Recognition
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation

committing the charity to that expenditure, it is probable that settlement will be required and the

amount of the obligation can be measured reliably.

All expenditure is accounted for on an accruals basis. All expenses including support costs and

governance costs are allocated or apportioned to the applicable expenditure headings. For more

information on this attribution refer to note (g) below.

(e) Irrecoverable VAT

Irrecoverable VAT is charged against the expenditure heading for which it was incurred.

(f) Allocation of support and governance costs
Support costs have been allocated between governance costs and other support costs. Governance

costs comprise all costs involving the public accountability of the charity and its compliance with

regulation and good practice. These costs include costs related to independent examination and legal

fees together with an apportionment of overhead and support costs.

Governance costs and support costs relating to charitable activities have been apportioned based on

staff time and facilities used in each activity.

The allocation of support and governance costs is analysed in note 7.

(g) Charitable Activities
Costs of charitable activities include governance costs and an apportionment of support costs as

shown in Note 6.
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(h) Tangible fixed assets and depreciation

20

33.33% on cost
25% on cost
over 22 years from January 2014

Fixed assets are included in the accounts at net book value. Additions of a single item or a group

of similar assets exceeding f500, are capitalised at cost (valuation for donated assets).
Depreciation is provided to write off the cost less the estimated residual value of tangible fixed

assets over their estimated useful lives as follows:—

Computer Equipment
Furniture 8 Equipment
Leasehold Improvements

(i) Debtors
Trade and other debtors are recognised at settlement amount due after any trade discount offered.

Prepayments are valued at the amount prepaid net of any trade discounts due.

(j) Creditors and Provisions
Creditors and provisions are recognised where the charity has a present obligation resulting from a past

event that will probably result in the transfer of funds to a third party and the amount due to settle the

obligation can be measured or estimated reliably. Creditors and provisions are normally recognised at

their settlement amount after allowing for any trade discounts due.

(k) Taxation
The organisation is exempt from income tax by reason of its charitable status. Income tax

suffered on investment income is reclaimed in full. The Charity is not registered for VAT.

(I) Pensions
The charity does not currently operate a pension scheme for its employees, but is working towards.

meeting its future obligations under auto enrollment legislation.

(m) Contingent liabilities
A contingent liability is identified and disclosed for those transactions resulting from a possible

obligation which will only be confirmed by the occurrence of one or more uncertain future events not

wholly within the trustees' control.

(n) Commitments Under Operating Leases
Rentals are charged to income and expenditure as they fall due.

2 INCOME FROM DONATIONS AND

LEGACIES
Donations
Gift Aid

Unrestricted
Funds

f
2, 100

Restricted
Funds

f
1,417

Total 2021
f

3,517

2, 100 1,417 3,517

Previous Year

Donations
Gift Aid

Unrestricted
Funds

f
829
146
975

Restricted
Funds

f
71
10

Total 2020
f

900
156

81 1,056
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3 INCOME FROM CHARITABLE ACTIVITIES

Grants:
Our Manchester VCS
MCC NIF - Covid

MCC NIF- Christmas
CAF - Resilience Fund
Garfield Weston Foundation
HMRC - CJRS
We Love Manchester
MCC — LRSG
MCC - RHLGF
Good Things Foundation
MCC Work 8 Skills

Southway - Learning Hub

Southway - Music for Mindfulness

Southway - School Uniforms

Big Lottery - Reaching Communities (728,247 b/f)

Big Lottery Fund - Covid

Zochonis Trust
Big Life (F2,500 deferred)
Unitarian Church (F1,700 deferred)
MCC Wellbeing Fund (E1,509 deferred)

MCC Wellbeing Fund — Covid

Gr. Mcr, Mental Health —Wellbeing

Wellbeing - Other
OPeNS (E4,648 deferred)
Free Entitlement
NHS (f9,365 deferred)
Young Manchester - Playscheme (E1,942 b/f)

Young Manchester (f841 deferred)

Thrive (F6,741 b/f)

Sport England (f4,506 deferred)

Total Grants

Unrestricted
Funds

F

8,000

12,000
25,000

4,021

1,500
10,000

2,000

42,297

104,818

Restricted
Funds

E
58,051

2,946
2, 150

24,098

7,887
2,250

5,000
19,992

1,540
400

91,530
59,102

1,341
350
953
910

39,940

1,401
9,942

64,447
21,101

2,704
418,035

Tota I 2021

58,051
2,946
2, 150

24,098
8,000
7,887
2,250

12,000
25,000

4,021
5,000

19,992
1,540

400
91,530
59,102

1,500
10,000

2,000
1,341

350
953
910

39,940
42,297

1,401
9,942

64,447
21,101

2,704
522,853

Group Contributions etc
Contributions to Activities

Other Income 1,407
1,407

106,225

2,076
9,292

11,368
429,403

2,076
9,292
1,407

12,775
535,628

Big Lottery Reaching Communities - received f63,283 add deferred income brought forward 828,247.
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Previous Year
Grants:
Our Manchester VCS
MCC Food Poverty 8 Fareshare
MCC NIF- Nursery
MCC Work 8 Skills

MCC Merseyfest
South Neighbourhood Team - NIF

Salford CVS
Forever Manchester
Good Things Foundation / Tinder Trust
The Co-operative
Southway — Learning Hub

Southway —Merseyfest 8 Dance into Summer

Big Lottery - Reaching Communities (f28,247 def)

The Henry Smith Charity
Zochonis Trust
Big Life
Marks 8 Spencer pic
Unitarian Church
MCC Wellbeing Fund
Wates
Free Entitlement
Nursery Special Education Needs
MCC Hate Crime

Young Manchester - Playscheme (f1,942 deferred)

Young Manchester
Young Manchester - BSA Science
Thrive (f6,741 deferred)
MCC Special Education Needs NIF

Groundwork — Social Action - Cohorts
Third Party Grants - returned

Total Grants
Group Contributions etc
Memberships
Activities 8 Outings
Contributions to Community Events

NHS —Winter Warmer

197
2, 196

500
396

213 17 921
6,963 441,781

Unrestricted Restricted
Funds Funds

f f
58,051

725
475

7,500
2,000
3,000

250
200

1,315
4,783

19,992
1,900

119,153
13,700

3,000
10,000

500
3,500

3,000
5,000

43,919
1,715
1,500
9,773

90,265
500

7,620
2,408

15,025
159

6,750 423,860
14,829

16

Total 2020
f
58,051

725
475

7,500
2,000
3,000

250
200

1,315
4,783

19,992
1,900

119,153
13,700
3,000

10,000
500

3,500
3,000
5,000

43,919
1,715
1,500
9,773

90,265
500

7 620
2,408

15,025
159

430,610
14,829

16
2, 196

697
396

18,134
448, 744

Big Lottery Reaching Communities —received f117,872.50, add deferred income brought forward f29,547 less

deferred income carried forward f28,247 re: April to June 2020).

4 INCOIVIE FROM OTHER TRADING ACTIVITIES

Room Hire
Fundraising
Shop Income
Cafe Income
Other Income

Unrestricted
Funds 2021

f
5, 100

528
729
272

Restricted
Funds 2021 2021

f
5, 100

528
729
272

Unrestricted
Funds 2020

f
16,875

2,023
3,599

QOO

Restricted
Funds 2020

473

2020
f
16,875

2,496
3,599

900

The net incoming (outgoing) resources are stated after charging:

Depreciation (owned assets)
Independent Examination

Other Financial Services
Trustees (Directors) Remuneration (see note 13)

6,629 6,629

5 NET INCOMING RESOURCES FOR THE YEAR

23,397 473

2021
f.

7,758
1,065
5,515

23,870

2020

7,636
1,060
5,622
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Expenditure on Generating Funds
Employment Costs
Bad Debts
Premises Costs
Shop Costs

Basis of
allocation

Staff Time

Centre

2,387
1,368
2, 145

345
6,245

Activity
Zones Total 2021

F E

2,387
1,368
2, 145

345
6,245

Expenditure on Charita
Employment Costs
DBS Checks
Premises Costs
Volunteer Expenses
Staff Travel
Staff Training
Centre Activities
Partner Payments
Beneficiary Training

Subscriptions
Publicity 8 Website
Support Costs
Governance Costs

Restricted Funds
Unrestricted Funds

ble Activities
Staff Time

Staff Time

Activity

Activity

Activity

Activity

Activity

Activity

Activity

Activity

Activity

137,349
105

10,689
501

10
1,010

18,615
35

1,674
107

1,482
25,614
17,619

214,810

149,740
48

6,473
45
23

17,922
15,078

1,231
45,081

121
235,762

E
287,089

153
17,162

546
33

1,010
36,537
15,113

1,674
107

2,713
70,695
17,740

450,572
F

437,374
19,443

456,817

Previous Year:
Employment Costs
Premises Costs
Shop Costs

Basis of allocation

Staff Time

Centre
6,457

1,619
8,076

Activity

Zones

1,771

1,771

Total 2020
6,457
1,771
1,619
9,847

Expenditure on Charitable Activities

Employment Costs
DBS Checks
Premises Costs
Volunteer Expenses
Staff Travel
Staff Training
Uniforms
Centre Activities
Partner Payments
Community Events
Beneficiary Training (inc E2,955
Murals
Subscriptions
Publicity 8 Website
Support Costs
Governance Costs

Restricted Funds
Unrestricted Funds

Staff Time

Staff Time

Activity

Activity

Activity

Activity

Actllilty

Activity

Activity

Activity

salaries)
Activity

Activity

Activity

129,626
106
519
815
130
891

1,473
13,993

4,008
6,580

693
107

32,461
17,615

209,017

154,423
197

13,645

165

15,587
46,035

6,743

3,450
691

1,602
39 650

3,015
285,203

284,049
303

14,164
815
295
891

1,473
29,580
46,035
10,751

6,580
3,450
1,384
1,709

72, 111
20,630

494,220

498,638
5,429

504,067
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7 ALLOCATION OF GOVERNANCE AND SUPPORT COSTS

Employment Costs
Premises Costs
Donation In Kind - premises
Insurance
Cleaning
Equipment Leasing
Repairs & Renewals
Computer Maintenance
Minor Equipment & Software
Telephone & Internet

Post, Printing 8 Stationery
Sundries
Interest Paid
Payroll Services
Depreciation
Accountancy
Consultancy
Professional Fees — HR

Staff Time

Activity

Activity

Activity

Activity

Activity

Activity

Activity

Activity

Activity

Activity

Activity

Acti vity

Activity

Governance

Governance

Governance

General
Support

F
21,308

2, 145
3,800
3,409

15,291
1,583
1,725
2,580

751
5,537
2,400

374

2,034
7,758

Governance
F

4, 546
7,669
5,525

Tota I 2021
F.

21,308
2, 145
3,800
3,409

15,291
1,583
1,725
2,580

751
5,537
2,400

374

2,034
7,758
4,546
7,669
5,525

Total 2020
F
22, 787

1,771
3,800
3,133

12,420
1,869
2, 170
3,676
1,947
5,659
2,503

595
2

2, 142
7,637
4,540

10,727
5,363

70,695 17,740 88,435 92,741

8 STAFF NUMBERS AND COSTS
Staff costs were as follows:

Salaries and wages
Social security costs
Pensions

2021
F

294,288
14,511
4,940

2020

297,578
15,523
3,147

313,739 316,248

The charity employed 21 people during the year. The average number of employees during the year,

was 20 and calculated on the basis of full time equivalents was as follows: Number Number

Management 8 Administration 2

Services
10
12

2
10
12

Along with the trustees the key management personnel are the Centre manager and Operations manager

The total employment benefits, including employer pension contributions of the key management

personnel were F57,890 (2020 F59,983). No employee has benefits in excess of F60,000 .

9 AMOUNTS DUE UNDER OPERATING LEASE ARRANGEMENTS

Due within one year
Due within 2-5 years

2021
F

3,600
6,000
9,600

2020

3,600
9,600

13,200

A lease of F3,800 per annum for use of the premises exists but to date the lessor has donated use in kind.
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10 TANGIBLE FIXED ASSETS

COST
At 1 April 2020
Additions
Disposals
At 31 March 2021

Leasehold
Improvements

110,553

Furniture 8

Equipment
F

22,444
608

110,553 23,052

Computer
Equipment

F
7,798

7,798

Total

F
140,795

608

141,403

DEPRECIATION
At 1 April 2020
Charge for Period
Disposals
At 31 March 2021

34,402
5,075

18,295
1,747

39,477 20,042

6,093
936

7,029

58,790
7,758

66,548

NET BOOK VALUE

At 31 March 2021
At 31 March 2020

DEBTORS

Other Debtors
Prepayments

71,076
76, 151

3,010
4, 149

769
1,705

2021

12,346
1,833

14,179

74,855
82,005

2020
F
13,737

1,997
15,734

12

In 2021 F11,957 is restricted funds (2020 F13,487).

LIABILITIES: AMOUNTS FALLING DUE WITHIN ONE YEAR

Other Creditors
Other Taxes and Social Security Costs
Deferred Income
Accruals

2021
F

3,752
1

44,060
29,743
77,556

2020
f

1,151
4,498

41,421
14,916
61,986

In 2021 F38,260 is restricted funds (2020 F39,973).

13 DEFERRED INCOME
2021

F
2020

Deferred income comprises grants paid in advance (restricted income),

Balance as at 1st April

Amount released to income earned from charitable activities

Amount deferred in the year
Balance as at 31st March

41,421
(36,930)

39,569

45,638
(45,638)

41,421
44,060 41,421

14 TRUSTEE REMUNERATION AND EXPENSES

15

No remuneration has been paid or is due to be paid to any of the trustees in respect of the period.

No reimbursement of expenses has been made or is due to be made to any of the trustees in

respect of the period.

CONTINGENT LIABILITIES

At 31 March

2021

nil

2020
F

nil
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At 1st April Incoming
2020 Resources Expenditure

26

At 31st
Transfers March 2021

Analysis of Movement in Restricted Funds

Centre
Our Manchester VCS
Big Lottery — Reaching Communities *

Big Lottery - Covid
CAF Resilience Fund
Donation in Kind - premises costs
NIF —Christmas
NIF —Covid
We Love Manchester
NHS Manchester CCG - Flu Vaccine
HMRC - CJRS
Learning Hub
Southways - Learning Hub

MCC —Work 8 Skills

Young People & Playschemes
Groundwork- Social Action Cohorts

Thrive
Young Manchester
Young Manchester - Science
Young People — Donations
Sport England
The Cooperative - Youth Activities

MCC Special Education Needs —NIF

MCC - Hate Crime

CYP
Young Manchester —Playscheme
Playscheme Donations & Other Income

Older People & Wellbeing
MCC Mcr Wellbeing Fund
MCC- Hate Crime

Southway - Winter Warmer
Southway - Uniforms

Southway - Music for Mindfulness

MCC - Time 4U

Buzz
Over 60's Contributions
Donations
MCC — Covid 19
Opens
South Neighbourhood Team - NIF - "The Den"

Nursery
Hate Crime
Nursery Fees & Contributions

Out of School Club

Capital Funds
Veolia
Wates
MCC- S Mcr Regeneration
Early Years — Playground
Southway Donation in Kind

Opens
Reaching Communities

Nursery Capital (Co-op 8 Ford Britain)

f E E

4,306
58,051
91,530
59,102
24,098

3,800
2, 150
2,946
2,250
1,401
7,887

19,992
5,000

(58,051)
(95,529)
(59,112)
(24,098)

(3,800)
(1,360)
(2,946)
(2,250)
(1,401)
(7,887)

(19,992)
(5,000)

2,227
1,655

291
71

4,783
130

21

515
714

21,101
64,447

50
2,704

8,791
9,942

(154)
(22,616)
(65,275)

(750)
(4,780)

(127)
(21)

(1,811)
(9,493)

47

2,330

(16)
1,470

88

953

1,500
400

1,540
1,341

910
64

307
350

39,940

(453)

(933)
(239)

(615)
(910)
(179)

(217)
(39,438)

(173)

512
1,561

(509)
1,280

18,632 434, 620 431,399

30,530
13,637

8,185
16,762
4,222

(2,035)
(909)
(545)

(1,123)
(463)

9001,800
5, 97575, 136

93,768 434,620 437,374

(307)
10

790

154
712
827
291

(121)
1,954

3
3

6,980
964
714

500
47

567
161

1,540
726

2,215
307
133

(486)
1,297

88
3

281
750 21, 103

28,495
12,728

7,640
15,639
3,759

486 498
307 307

900
793 69, 954
43 91,057
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16 cont. . .

Restricted Funds from previous page

At 1st April
2020

E
93,768

Incoming
Resources

f
434,620

Expenditure

(437,374)

At 31st
Transfers March 2021

E E
43 91 057

Analysis of Movement in Unrestricted Funds:

Designated Capital

Designated Funds

MCC LRSG - Nursery

Good Things Foundation —Learning Hub

Big Life —Learning Hub

4,866

6,000
4,021

10,000

(873)

(6,000)

(2, 159)

233 4,226

1,862

10,000

4,866 20,021 (9,032) 233 16,088

General Funds

Total Unrestricted Funds

70,186 95,432

75,052 115,453

10,411

19,443

276 154,931

43 171,019

Total Funds 168,820 550,073 456,817 262, 076

Third Party Grants
BMCA received third party grants of F300 during the year. As BMCA were merely acting as a conduit for

these funds and not accountable for them, the figures have not been reflected in income or expenditure.

Oher grants administered for third parties are shown on the previous page.

At 31st March 2021 BMCA held f.1,200 on behalf of The Primary Partnership Team and f300 for other groups. .
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ANALYSIS OF CHARITABLE FUNDS

Analysis of Movementin Restricted Funds
Centre
Our Manchester VCS
Big Lottery - Reaching Communities

The Henry Smith Charity
Donation in Kind - premises costs
Southway — Events
MCC- Merseyfest
MCC - Food Poverty & Fareshare
Third Party Grants
Learning Hub

Southways - Learning Hub

Wates - Learning Hub

Big Life
MCC - NIF Learning Hub

MCC - Work & Skills

Southway - I.T.
Learning Hub — other income

Young People & Playschemes
Groundwork —Social Action Cohorts

Thrive
Young Manchester
Young Manchester - Science
Young People —Donations
Southway —Youth Activities

The Cooperative - Youth Activities

MCC Special Education Needs —NIF

MCC —Hate Crime

MCC - Mural

MCC Playscheme
Young Manchester - Playscheme
Playscheme Donations & Other Income

Older People 8 Wepbeing
MCC Mcr Wellbeing Fund
MCC- Hate Crime
Forever Manchester
MCC Mcr Wellbeing Fund - Christmas Day Meal

NHS —Winter Warmer

Fundraising & Donations
Over 60's Contributions

OPeNS
South Neighbourhood Team - NIF —"The Den"

Nursery
MCC - Free Entitlement etc
Special Educaion Needs
Hate Crime
Nursery Fundraising 8 Donations

Nursery Fees & Contributions

Out of School Club

Marks & Spencer pic
MCC- NIF

Capital Funds
Veolia
Wates
MCC- S Mcr Regeneration
Early Years —Playground
Southway Donation in Kind

Nursery Capital (Co-op 8 Ford Britain)

At 1st April

2019
E

19,425

2,411

2,010

148

1,800

4,836

2,358

3,070

1,650
404

2,251
204

2,755

276

6,345

49,943

32,565
14,546

8,730
17,885
4,685
2,700

81,111
131,054

Incoming
Resources

58,051
119,153
13,700

3,800
1,900
2,000

725
(159)

19,992
5,000

10,000

7,500

1,315

15,025
7,620

90,265
500

71

4,783
2,408

500

9,773
510

2, 500
500
200
500
396
328

4, 194

3,000

43,919
1,715

500
146

1,524
11,306

500
475

446, 135

446, 135

Expenditure

(58,051)
(134,272)

(13,700)
(3,800)
(1,900)
(2,000)

(725)
(2,252)

(19,992)
(7,010)

(10,000)
(148)

(7,500)
(1,800)
(5,972)

(19,861)
(5,393)

(90,968)
(209)

(3,070)

(2,278)
(479)

(1,650)
(404)

(11,509)

(2,500)
(453)
(200)
(500)
(396)
(328)

(4,619)
(16)

(1,530)

(43,919)
(1,715)

(688)
(146)

(18,074)
(11,661)

(500)
475

492,663

(2,035)
(909)
(545)

(1,123)
(463)
900

5,975
498,638

At 31st
Transfers March 2020

F E

4,306

4,657

2,227
1,655

291
71

4,783
130

21

515
714

47

2,330
(16)

1,470

88

10,205
355

15,217 18,632

30,530
13,637

8,185
16,762
4,222
1,800

75,136
15,217 93,768
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16 cont . . .

Restricted Funds from previous page

At 1st April

2019
f
131,054

Incoming
Resources

f
446, 135

Expenditure

f
(498,638)

At 31st
Transfers March 2020

f F
15,217 93,768

Analysis of Movement in Unrestricted Funds:
Designated Capital
General Funds

5,358
58,420 31,920
63,778 31,920

(873)
4,556
5,429

381
15,598

4,866
70, 186

15,217 75,052
Total Funds 194,832 478,055 504,067 168,820

Third Party Grants
BMCA received and paid out third party grants of f6,300 during the year. As BMCA were merely acting as a conduit for

these funds and not accountable for them, the figures have not been reflected in income or expenditure.

Oher grants administered for third parties are shown on the previous page.

17 ANALYSIS OF NET ASSETS BETWEEN FUNDS

Tangible Fixed Assets
Net Current Assets

Unrestricted
Funds

f
4,866

166,153

Restricted
Funds

f
69,989
21,068

Total 2021
f
74,855

187,221
171,019 91,057 262, 076

Previous Year

Tangible Fixed Assets
Net Current Assets

Unrestricted
Funds

f
4,866

70,186

Restricted Funds

f.
77,139
16,629

Total 2019
f
82,005
86,815

75,052 93,768 168,820

18 FINANCIAL INSTRUMENTS

The charity only has financial assets and liabilities of a kind that qualify as basic financial instruments.

Basic financial instruments are initially recognised on a transaction value and subsequently measured at their settlement

value with the exception of bank loans which are subsequently measured at an amortised cost using the effective

interest method.

19 RELATED PARTY TRANSACTIONS

Wages and pension contribution in respect of daughter of J Mrozek (centre manager until 31.3.21)

20 GOING CONCERN

911,169

The company's main source of income is grant funding and rental income. The trustees consider that it is appropriate

to prepare the accounts on a going concern basis and, consequently, the accounts do not include any adjustments

that would be necessary if the funding income should cease.
Following the securing of specific grants in response to the Covid pandemic, and the continuing support of funders

the trustees are confident that the Centre remains a going concern, despite a short term drop in self-generated income.

21 POST BALANCE SHEET EVENTS

The trustees consider that, with the exception of the Covid pandemic, there are no significant post balance sheet events

that impact on the financial statements as presented.

As well as adapting permitted activities the Centre is planning to restart the remaining activities when Government

restrictions are eased.

22 CONTROL OF THE COMPANY

Control of the company lies with the volunteer trustees named on Page 1.
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