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Trustees’ Report 
Introduction 
The Trustees, who are also Directors of the Charity for the purposes of the Companies Act, submit 
their annual report and financial statements for the year ended 31 December 2023. The financial 
statements have been prepared in accordance with the accounting policies set out on pages 16-
19. An independent examination of the financial statements is currently underway as agreed at 
the last AGM. 

The Charity is a charitable company limited by guarantee and was set up on 31 May 2011. 

Structure, governance and management 
The Charity was established on 31 May 2011 and assumed the assets and liabilities of the original 
company of the same name which was incorporated on 24 February 2011. The Charity is 
governed by a memorandum and articles of association which set out the powers and 
responsibilities of the Trustees in fulfilling the Charity’s objectives. 

The Trustees when complete consist of at least four and not more than ten individuals. One third 
of the elected Trustees must retire at each AGM, with those longest in oVice retiring first. In 
addition, up to 3 trustees can be appointed by the elected trustees and trustees can also be co-
opted until the following AGM. New Trustees spend time with the existing Trustees to ensure they 
understand their responsibilities and the legal and financial framework in which the Charity 
operates. For reference all Trustees are issued with the Charity Commission’s publication ‘The 
Essential Trustee: What you need to know’. 

Trustees oversee the Charity and provide direct governance over all LCON projects. Trustees plus 
volunteers directly manage all LCON projects. Some projects have short term contracted 
managers or administrators. When funds permit, LCON retains a freelance project manager to 
support communications, projects and meetings. 

Trustees’ responsibilities 
The Trustees are responsible for preparing the Trustees’ Report and the financial statements in 
accordance with applicable law and United Kingdom Accounting Standards (United Kingdom 
Generally Accepted Accounting Practice). Law applicable to Charities in England & Wales 
requires the Trustees to prepare financial statements for each financial period which give a true 
and fair view of the Charity’s financial activities during the period and of its financial position at 
the end of the period. In preparing these financial statements, the Trustees are required to: 

• Select suitable accounting policies and then apply them consistently 

• Observe the methods and principles in the Charities SORP 

• Make judgements and estimates that are reasonable and prudent 

• State whether applicable UK accounting standards and statements of recommended 
practice have been followed, subject to any material departures disclosed and explained 
in the financial statements 

• Prepare the financial statements on the going concern basis unless it is inappropriate to 
presume that the Charity will continue in operation 
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The Trustees are responsible for keeping accounting records that disclose with reasonable 
accuracy the financial position of the Charity and which enable them to ensure that the financial 
statements comply with the Trust Deed. They are also responsible for safeguarding the assets of 
the Charity and hence for taking reasonable steps for the prevention and detection of fraud and 
other irregularities. 

Objectives  
The stated objects of Low Carbon Oxford North are to conserve, improve and protect the physical 
natural environment for the public benefit by promoting: the prudent use and sharing of 
resources; the reduction of waste through re-use reclamation, recycling, use of recycled 
products and use of surplus; the reduction in the consumption of fossil based fuels; the use of 
low carbon means of transport; the reduction of carbon emissions from the growing, 
transporting, purchasing and preparing of food; with the aim of reducing the carbon footprint of 
North Oxford by 80% by the year 2050.  

In addition, its objects are to advance the education of the public in the protection, enhancement 
and rehabilitation of the environment and to promote the study and research in such subjects 
and dissemination of the results of such research and study to the public.  

Our mission is to help the residents of North Oxford to reduce their carbon emissions. 

People 
LCON has been a successful charity since 2011 because of the amazing people who have put in 
hours and hours of unpaid work to do their bit under LCON’s umbrella to protect our futures. 
These include the hardworking trustees and all the amazing community volunteers.  

We had a large turnover of trustees in 2023. Those who resigned did so having contributed hugely 
and each of them were looking to now apply their energies elsewhere, and are all still supporting 
LCON in various ways. We all owe them a huge debt of gratitude for what they have done for their 
community, our kids’ futures, and the planet.  

Special mention must go to Rebecca Nestor who has nurtured and driven so much of what has 
happened up to and including 2023. Her eVorts on fundraising in particular have put LCON onto 
a strong footing and enabled the new trustees to move forward with their projects.  

The outgoing group gave a fantastic handover to a batch of new trustees who have injected 
additional energy into LCON’s mission and projects, and initiated some new projects which we 
will report on for 2024.  

LCON has thrived particularly because we have a pool of fantastic contractors to call upon who 
bring so much to the organisation.  

Many people want to support LCON but don’t have time to get involved. Those who donate, who 
read the newsletter, who pass on information to friends and family, all play a vital role in 
supporting LCON’s purpose. The involvement of all the supporters in this way keeps the trustees 
buoyant and enables us to continue our work with LCON.  

 

  



6 
 

Achievements and performance in 2023 

Our strategy 
In November 2022 we agreed priorities for 2023 and 2024. These relate to home energy and 
retrofit; greener travel; and building community. The report below covers each of these three 
areas.  

Home energy 
Objectives 

To substantially reduce carbon emissions by 2030 through: 

• greatly increasing the energy-e<iciency of homes 

• changing behaviour to use less energy 

• supporting and encouraging more opportunities for downsizing and making more 
e<icient use of space 

 

Housewarming 
Following a successful fundraise (thank you to all who contributed), we launched the 
Housewarming programme in June 2022. Since then: 

Our Housewarming Guides 

• We have published our seven Housewarming Guides, each of which provides 
independent, expert, advice and guidance around one of the core retrofit areas. Written 
for homeowners, they describe principles and give examples which are designed to help 
homeowners to make more informed plans for upgrading their own homes. They 
also  provide a base level of knowledge to enable better questions in discussion with 
contractors. They are available to download free of charge from our 
website.  https://lcon.org.uk/energy/housewarming/). 

• Oxfordshire County Council have distributed hard copy versions for each of the 44 
libraries in Oxfordshire. 

• The Share Oxford Library of Things has a set of Guides they oVer out with their thermal 
imaging cameras 

•  Over 50 hard copy sets of the guides have been distributed to low carbon groups across 
Oxfordshire (mainly through the Low Carbon Hub).  We have also given permission for 
other groups outside Oxfordshire to use the Guides - for example Milton Keynes 
Community Energy. We have fielded individual questions from people as far away as 
Edinburgh to Guildford. 

• Since our launch, the LCON Housewarming page has been visited 1902 times, the Guides 
have been downloaded 881 times. 

Our Housewarming Group series 

• We have run two group series, where we have used the Guides to provide interactive group 
sessions in each of the retrofit areas. The group dynamics mean that we can present the 
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information in a diVerent environment and oVer answers to specific questions. They also 
mean that the group members themselves can interact and provide information between 
them. Since June 2022 73 people have attended our group sessions. We know anecdotally 
that many of them have gone on to retrofit their homes and we will be running a research 
exercise later this year to assess our overall impact so far. 

• Our third series will begin in January 2025.  

• This year we will be adding two drop-in exhibition events to the series. These will include 
a retrofit surgery with our expert Tony DuVin, who wrote the guides. They will also be 
attended by the Abingdon and Witney College Net Zero Skills Hub team, to highlight 
training courses available in the emerging green sector.  

• Comments have included: 

“Thank you, it was really interesting and informative. I feel much more prepared for making 
decisions and prioritising what and how I change to become more energy e<icient.” 

 “Thank you. It has been incredibly empowering. I have enjoyed meeting many team 
members and participants and the sense of shared purpose.”   

 “Thanks very much for running this course. It has given me the incentive and support to 
get on with something that I have meant to do for a long time.” 

 

Energy Saving Homes 
Communities for Zero Carbon Oxford (CZCO), a pan-Oxford collective of Community Action 
Groups (CAGs) of which LCON is an active member, was funded for a second year with a grant 
from Low Carbon Hub to run two Energy Saving Homes events in 2023: 

• Energy Saving Homes during Oxford Open Doors; 17 homes held open home events at 
various times during the second weekend in September in partnership with Oxford 
Preservation Trust’s popular Oxford Open Doors programme. Homes were open to the 
public to showcase a variety of large and small energy saving measures, such as wall, loft 
or floor insulation, air source heat pumps, solar panels, energy storage, double/triple 
glazing, mechanical ventilation and other improvements. Online and in person visits were 
again available, with the aim to have an ‘Energy Saving Home in your neighbourhood’ so 
that most Oxford residents were within walking distance of an open home. [The report to 
the Low Carbon Hub gave numbers and info on immediate impact - worth adding??] 

• Green Open Home events: seven homes held open home events on the first weekends of 
October, November and December with similar goals to the Open Doors events.  

A professional project coordinator again managed and promoted the events, including promotion 
of the seven ‘Bite-Size Films’, short films on diVerent eco-renovation strategies made by Eleanor 
Watts (director) and Benedict Robbins (filmmaker) with the participation of Oxford residents in 
2022.  

We are again very grateful to all those who made Energy Saving Homes possible, particularly 
homeowners who generously opened their homes in the hope of inspiring others on their journeys 
to creating their own sustainable future-proofed homes. 
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Further thanks to Low Carbon Hub for its ongoing financial grant support, and partner Oxford 
Preservation Trust for the excellent Oxford Open Doors programme which provides a highly 
complementary platform on which to run Energy Saving Homes. 

Energy Saving Homes will again be in action in 2024, managed on a more voluntary basis by LCON 
and other CZCO members, and focused mostly on the Oxford Open Doors weekend. It is hoped 
that the excellent database of homes and goodwill built up over the last three years might also be 
harnessed to inspire Oxford homeowners in conjunction with other programs run by LCON such 
as Housewarming. 

 

Greener travel 
Objectives 

To substantially reduce carbon emissions by 2030 through: 

• highlighting where bus services need improving 

• displacing car journeys with cycling and walking 

• reducing long-distance fossil fuel miles 

 

Oxon4Buses (O4B)  
Two of our trustees (Margaret Simon and Brenda Boardman) continued to develop the findings 
of the Build back better with buses report they produced in September 2021, after surveying 
North Oxford residents. They established O4B to represent the interests of bus users in 
Oxfordshire and held the first meeting in November 2022. O4B initially comprised the 
representatives of 18 diVerent groups of bus users (it has grown since) and the collective began 
to agree the group’s priorities. For instance, O4B is concerned that two-thirds of the bus stops in 
the county have no form of shelter. It is also strongly supporting the continued use of cash to 
pay for fares, whether before the journey starts or on the bus.   

 A major reason for establishing O4B was the opportunity to provide representatives of bus 
users to two of the Enhanced Partnership working groups set up by the County Council and the 
bus companies. These working groups started in January 2023 and during the year, O4B 
provided inputs, for instance through undertaking a critique of the facilities at the various Park & 
Ride site around Oxford. The meeting also enabled O4B to present the passenger viewpoint on 
the projects which the Enhanced Partnership developed to improve services and increase bus 
usage. 

LCON supports O4B, by incorporating their activities into the LCON website and providing a 
small budget. 

 

Coalition for Healthy Streets and Active Travel (CoHSAT) 
LCON continues to be an active member of CoHSAT, in order to focus on better provision for 
people walking and cycling.  
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Safe school streets 
In March 2023 LCON secured a small grant (£500) from the Low Carbon Hub to gather and 
disseminate information on the benefits of, and opportunities for, active travel to and from north 
Oxford private schools, working alongside local residents, the city and county councils, local 
advocacy groups, and schools. LCON carried out research on existing school street schemes; 
and contributed to meetings of the local community stakeholder group (residents, councillors, 
school travel reps, advocacy and community groups), supporting information exchange between 
councillors and stakeholders. Building on this process, it developed plans for a special edition 
newsletter on local transport issues and a leaflet on air pollution and transport in Oxford, to be 
published and distributed in early 2024 

Oxford Car Free Challenge 
In 2023 we raised £20,000 to enable a new project, the Oxford Car-Free Challenge, to be 
developed in partnership with the national climate action group Possible and the Centre for 
Climate Change and Social Transformation (CAST) at CardiV University with a view to running 
the Challenge in early 2024. We started work on the Car Free Challenge in November 2023, when 
we contracted two project oVicers to support participants in trying alternative travel.  

 

Community 
Objectives 

To substantially reduce carbon emissions by 2030 through:  

• creating an attractive healthy environment that supports biodiversity and improves 
resilience, including ambitious and appropriate tree planting in woodland and 
gardens  

• building residents’ personal connection to our locality and its distinctive 
characteristics  

• supporting residents in processing thoughts and feelings on the climate emergency, 
including climate anxiety  

 

Climate Cafes 
LCON Chair (until December 2023), Rebecca Nestor, continued to lead Climate Cafes, simple 
hospitable spaces where people can discuss their responses to the climate crisis without 
pressure or judgement. In 2022-23 the team of facilitators expanded, thanks to interest and 
support from members of the Climate Psychology Alliance and Extinction Rebellion in 
Oxfordshire. The team now has a separate Facebook page. It is oVering support for those wishing 
to run climate cafes around the county and beyond, for example in Reading, Wallingford and 
Abingdon; and in late 2023 a series of workshops on climate emotions began at the Old Fire 
Station.  Thanks to the generosity of the North Wall Arts Centre, and Common Ground, Little 
Clarendon Street, LCON’s own climate cafes continue to run monthly, alternating between the 
North Wall Arts Centre, South Parade, and  Common Ground, Little Clarendon Street. Because 
Rebecca is no longer an LCON trustee, a formal reporting arrangement has been established 
between LCON and the Oxfordshire Climate Cafes group. 
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Working with Low Carbon Marston  
We have continued to work alongside the newly-formed Low Carbon Marston to support them in 
developing work on energy eViciency. In May 2023, on Earth Day, we joined the group with an 
energy information stall at the Marston Eco Hub. 

Jericho Fair 
In June 2023 we had a stall at the Jericho Fair, mainly engaging with residents about energy saving 
in the home. Because of the large number of renters in the area we were able to give some people 
contacts with whom they could discuss any problems with paying their fuel bills.  

Schools and young people  
In 2023 we partnered with Cherwell School to oVer prizes for projects conducted by students in 
connection with their Science Fair. The two winning projects in 2023 were on Sustainable House 
and on recycling.  

Informing and enthusing 
LCON has continued to cover a breadth of carbon reduction topics through its website, 
newsletter, social media and events, with increasing reach (the mailing list and social media) over 
the year. In 2023 we benefited significantly from the work and expertise of two social media 
volunteers, Helen Stedman and Ella-Rose Gaskin. 

 

Fundraising 
In 2023, thanks to the generosity of LCON members and other local residents, from the City 
Council and Counsellors, we raised £20,000 to enable a new project, the Oxford Car-Free 
Challenge, to be developed in partnership with the national climate action group Possible and 
the Centre for Climate Change and Social Transformation (CAST) at CardiV University.  

We also continued to fundraise for our home energy-saving programme Housewarming. 

We were particularly grateful for the continued mentorship and support provided by Sir 
Christopher Ball to Rebecca Nestor as Chair and lead fundraiser during 2023. Sir Christopher and 
Lady Wendy Ball were also major donors to our Car-Free Challenge project, as they had been to 
Housewarming in 2022. 

 

Small company provisions 
This report has been prepared in accordance with the small companies regime under the 
Companies Act 2006. 

Approved by the Board and signed on its behalf by: 

 
Kim Polgreen, Chair of Trustees 
Date: 3rd September 2024 
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