




















Magdalen Road Studios was set up in August 1999 with the aim of providing affordable studio space in

Oxford.

In May 2011, Magdalen Road Studios was registered as a charity the objectives of which are to promote

the visual arts to the general public through direct engagement with artists in a studio setting. To achieve

these objectives, the charity provides and manages affordable studios and an exhibition space and creates

opportunities for the public to participate in the visual arts within this setting.

Magdalen Road Studios offers a programme of arts education for all ages and regularly welcomes the

public in to interact with artists and artwork or visit during 'open studio’ days. Studio artists and the

public benefit from Magdalen Art Space, an on-site project space which is used for exhibitions,

workshops and lectures. At the time of this report there are 17 artists with varying practices occupying

the studios. Artists are also required to contribute to the life of the studios as a whole.

Board of Trustees

Magdalen Road Studios is overseen by a board of Trustees, supported by a Studio Manager, a Studio

Director, and the studio members themselves.

On the date that this report was approved, the Magdalen Road Studios Board of Trustees consisted of

the following members:

Amanda Jewell
Tom Hunter
Stephen Snoddy
Sean Hand

In 2020, in response to the significant workload falling on voluntary Trustees, the associated high

turnover in Trustees, and a workload beyond that capable of being supported solely by the Studio

Manager, a decision was made to appoint two Trustees as consultants to take an in-depth review of the

MRS buildings and the strategic direction of the organisation. These were Miff Crockford and Daniella

Clark. Miff undertook this work for 21 weeks from her appointment in early October 2020 to 23rd

February 2021. Daniella for 10 weeks from October to December 2020. Miff additionally assumed

Daniella’s responsibilities from December 2020.

Felix Lam stepped down from her role as Trustee in November 2020, and her work in preparing scaled

plans of the Studio building B was much appreciated and invaluable in the refurbishment proposals for

MRS.

Daniella Clark stepped down from her role as Trustee on 28th April 2021 after 11 Years at MRS and she

will be missed.

During this time, we also saw the resignation of Artist Trustee Catalina Renjifo 31st March 2021, and

subsequently the resignation of fellow Artist Trustee Juliet Eccles on 11th April 2021. Both worked hard

to guide the development of the studios during this particularly tough year and their time and efforts



have been greatly appreciated.

Annie Sloan regrettably resigned her role as Trustee on 22nd June due to work pressures, but pledged

her support for future Community Engagement work.

Miff Crockford resigned from her role as Trustee and was officially appointed as Studio Director on 13th

April 2021. Her tireless and continued work towards the renovations of the Studios and development

of the strategy and operational structure of the organisation are invaluable and greatly valued by all.

During the period covered by this report, the Board of Trustees met on nine occasions and the Studios’
accountant was Panthera Accounting, Wantage.

The MRS Articles of Association make provision for ‘a Board of Trustees of not more than eight’. It would
therefore be possible to recruit additional members from outside the organisation, which the Trustees
are hoping to do, and they are currently updating the invitation letter for Artist Trustees and looking at
recruiting from within the Studios, to ensure artist representation.

The Magdalen Road Studios Year 2020-21

Studio Management

Jessie Judges took the role of Studio Manager in late September 2020, following the departure of Lorna

Denby.

Finances

MRS Refurbishment Project:

Project total of Grant Funding Application to OxLep: £161,105
Successful OxLep award: £67,339.

Matchfunding:

Hailmac: £36,296.
OxFutures: £10,000.
MRS £21,043
Additional commissioning:

Berman Studios: £3935
Assent Building Control £1000

CDM (Construction Design Management) was provided on a pro-Bono basis by CLPM and further support
was pledged by our Landlords, Hailmac, through a 3 month rent free period, which the Trustees would
pass on to the studio artists in Unit B. It was decided to implement this over the months of
September/October/ November.

Meeting the charity objectives:

A decision was taken to focus on the renovation of the MRS buildings in order to bring them up to a

standard ‘fit for purpose’ for artists to work in, and to create a new events and gallery space at the

heart of Unit B to enable an enhanced program of community engagement in fulfilment of the

charitable objectives of the organisation. The schedule of major building works was a particular



disruption to the artists in Unit B, as they were required to vacate the building during the removal

of the old asbestos roof and the replacement of the new one, and some activities were put on hold.

However, the creation of the new central communal space with grand entrance doors is intended to

renew the charity’s commitment to public engagement and extend a warm welcome to increased

activities for the community.

Renovation Project

Led by Studio Director, Miff Crockford, Magdalen Road Studios were successful in funding

applications for refurbishment grant monies for the renovation of Unit B and Unit D.

After two competitive rounds of application, MRS was successful in being awarded significant grant

funding by OxLep under their ‘Build Back Greener’ scheme, with a requirement for 50/50 match

funding for the project.

Match funding was raised from various sources, including Oxford City Council’s Business Rate

Support & Restart Grants; OxFutures’ through their Green Energy Efficiency Grant, and from our

Landlords, Phil & Steve Williams of Hailmac.

We are immensely grateful to all our funders for their support, particularly to Phil and Steve for

their agreement to the works, their generous contribution and for their cash flow support

throughout the project.

Alongside architects, Zoe and Alan Berman, Miff took forward plans to:

● Replace the old asbestos roof on Unit B, with a new insulated one incorporating skylights to

increase levels of natural daylight in the building.

● Upgrade the electrical systems in Units B and D with LED lighting installations throughout

and additional sockets in newly constructed studio spaces.

● Instal sensor activated radiant heating systems in both units

● Considerable wall insulation measures in Unit B.

● The construction of a new ‘fire corridor’ in Unit B.

● Reconfigure the partition walls in Unit B to ensure each studio space has privacy with

individual doors.

● Create allowance for 9 out of 15 studios in Unit B to accommodate wheelchair access.

● Create a new and welcoming entrance area, opening directly into a new events/ gallery

space at the heart of the building.

Specialist roofing contractors with expertise in handling asbestos were commissioned, along with

electricians, ‘green’ heating supply experts and interior contractors.

A Health & Safety Inspector was appointed, and CDM was very generously supplied on a pro-Bono

basis by CLPM.

As with any project, particularly one of such ambitious scale, we expected to experience ups,

downs and set-backs, but after much preparation and groundwork, the building project finally got

underway in late August.



MAS events and activities 2020-21:

2020

September, 2020: Richard Matthews Colourful Abstract Exhibition, Selected Group Show (Not
virtual), Hansford & Sons Gallery, Milton Keynes.

October: MRS, 'A Dangerous Field': Women, Artists and the Photographic Image, MRS Online exhibition
for Photo Oxford Festival

2021

All artists participating in "Magdalen Road Studios Artweeks Online Exhibition", Oxford.
Digital Curator was Luke McLaughlin

"ORNITHOLOGIE: Madi Acharya-Baskerville, Sonia Boué", Magdalen Road Studios,
Oxford. Digital Curator was Luke McLaughlin

"Static Momentum: Sean Synnuck" Magdalen Road Studios, Oxford. Digital Curator was
Luke McLaughlin


