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The trustees present their report and the unaudited financial statements for the year ended 31st March 
2025. Included within the Trustees’ Report is the Directors’ Report as required by company law. 

Reference and administrative information set out on page 1 forms part of this report. The financial 
statements comply with current statutory requirements, the memorandum and articles of association 
and the Statement of Recommended Practice - Accounting and Reporting by Charities: SORP applicable 
to charities preparing their accounts in accordance with FRS 102. 

 

Background 

The Welcome is a registered charity and a community health and well-being hub for 2114 people living 
in the Longridge and Shaw Heath estates in Knutsford (approx. 50 acres), Cheshire. The estates were 
built in the 1960s as overspill housing to accommodate families from Manchester slums. The area is now 
a pocket of deprivation presenting high levels of socioeconomic health and wealth inequalities in a town 
that is otherwise relatively affluent. This year, the community of Shaw Heath and Longridge was down-
graded to the top 20% in the index of multiple deprivation (previously top 30%). There was also a sig-
nificant drop in the Barriers to Housing & Services (B2HS), which is usually linked to rural areas but is 
now affecting our community due to residents struggling to access / fund trips into the town.  Our mission 
to help the most vulnerable in our community has become an even greater and more urgent challenge. 

Our vision is to support the vulnerable and isolated people of Shaw Heath and Longridge. Our objective 
is to help people to break the cycle of dependency, to give them hope and aspiration to lead fulfilling and 
meaningful lives at the heart of their community.  

Our mission is to provide services and facilities which in different ways improve the lives of the people of 
Longridge and Shaw Heath. We do this through The Welcome Café, a welcoming space that invites any 
person into our community hub and offers them an opportunity to start a conversation and obtain help 
tailored to their needs. 

 

Objectives 
The Welcome’s aim is to provide or assist in the provision of facilities which in different ways improve the 
life experience for the people of Shaw Heath and Longridge, whatever their age, race, colour, creed, 
gender, sexual orientation, physical or mental health, employment or other circumstances. The core ethos 
of The Welcome is to bring people together, to support those who are vulnerable or in crisis and to help 
people to move forward with the aim of achieving their own potential. 

The Trustees review the aims, objectives, priorities, and activities of the charity each year. This report 
looks at what the charity has achieved, and the impacts and outcomes delivered during the reporting 
period. The review also helps the Trustees ensure the charity's aims, objectives, priorities, and activities 
remained focused on its stated purpose. 

The Trustees have referred to the guidance contained in the Charity Commission's general guidance on 
public benefit when reviewing the charity's aims and objectives and in planning its future activities. 
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Activities and Achievements  

The charity's main activities and who it tries to help are described below. All its charitable activities    
focus on the local residents and are undertaken to further The Welcome (Knutsford)’s charitable      
purposes for public benefit.  

The Welcome is addressing a range of social needs in the community. These include poverty, food inse-
curity, ill health and poor mental health, social isolation and difficulties accessing statutory or other ser-
vices. Worklessness is a major issue, and many individuals and families struggle to meet their basic 
needs, facing financial hardships that prevent them accessing nutritious food, proper health care and 
support systems. The statistics are stark, and point to the many challenges people face to break out of 
the cycle of poverty and dependency:  

o 61% of total households are considered somewhat deprived (380 households). The community 
scored 29.3 on the index of multiple deprivation, the average for the rest of Knutsford is 7.2, 
and is 14.48 for Cheshire East.  

o 42% of people are economically inactive (588 people), of whom 85% have not worked for over a 
year, or have never worked (501 people).  

o 11% of people have never worked (154 people) 

o 25% of people are disabled under the Equality Act (347 people)  

o 23% of people are considered to have some physical health issues (318 people)  

o 33% of people have no private transport means (475 people)  

o 10% of people are unpaid carers (144 people) 

We help the vulnerable members of our community with the support they need to re-engage with soci-
ety, by addressing their fundamental needs, but more importantly by providing or signposting them to 
tailored support services to get them back on their feet and able to become more economically active 
and to reduce overall deprivation levels. Physical and mental health issues are a major barrier for our 
community, and the figures are startling. Longridge and Shaw Heath represent 10% of Knutsford’s pop-
ulation, yet:  

o 30.6% of all Knutsford A&E patient activity attendances are from Longridge and Shaw Heath.  

o 26.4% of Knutsford patient emergency admissions are from Longridge and Shaw Heath.  

o 480 patients have mental health conditions, 23 of these have serious mental health illnesses 
such as psychosis or bipolar disorder.  

o Mortality rates in Longridge and Shaw Heath are double the rate in the rest of Knutsford. 

In the last year, Knutsford’s Community Café & Support Centre has provided 796 instances of support, 
responding to essential concerns in employment, housing, healthcare, debts, and fuel poverty. 

Our Meals on Wheels program has delivered 5026 meals to vulnerable older residents, ensuring they 
received essential nourishment as well as a daily check-in from a friendly face.  

We have responded to a growing need within our community by placing a greater emphasis on mental 
health and wellbeing. We have strengthened our support for men’s mental health through the introduc-
tion of a new Men’s Breakfast Buddies group; providing a safe and welcoming space for conversation 
and connection, increased attendance at our gentle exercise classes for older adults and hosted several  
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health and wellbeing workshops. Our funded counselling sessions have been highly successful, with par-
ticipants reporting meaningful improvements in their mental health and overall wellbeing.  

In total, we have organised almost 300 groups, events and activities that have attracted 2183 at-
tendees, including craft sessions for children, luncheon clubs, English classes, family day trips to the 
seaside, community gatherings, breakfast groups, exercise sessions and health and wellbeing work-
shops.  We hosted a Winter Warmer event to advise on saving money and keeping warm during the 
colder months, a community Christmas lunch, and Christmas support for families including toy sacks 
from the Toy Appeal, children’s Christmas crafts, and a Santas Grotto!  We also ran a STEM-focused 3D 
printing course for adults, giving participants hands-on experience with new technologies and the op-
portunity to develop valuable digital and creative skills. 

Our partnership with The Bread & Butter Thing continues to thrive, and we coordinate the volunteers on 
a weekly basis to support the project. The initiative provides food at a vastly reduced price for around 
65 households while also helping to reduce food waste. This year, we also introduced children’s cooking 
classes that used ingredients typically supplied by the food hub to create nutritious meals for the whole 
family, helping young people develop confidence and practical skills in the kitchen. 

This year, we continue to develop our systems and services and fine tune our strategy with a focus on 
how this can best impact our community. As always, we couldn’t do this without our wonderful team of 
volunteers, and we would like to express our sincere thanks to all of them for their commitment and 
support.  Together, we can continue to deliver and grow these vital services effectively.. 

 

Financial review 

We are very grateful to a wide range of organisations and individuals for their continuing financial support 
without which The Welcome would not be able to operate. 

Throughout the year the financial position of the Charity remained challenging, and it was very difficult 
to raise unrestricted funds to cover ongoing operational costs. We continue to have to compete for all 
donations in an environment where the potential donors find it hard to believe that such poverty/need 
can exist in a relatively affluent part of Cheshire. 

The Trustees continue to believe that the use of a professional fundraiser, on a part-time basis, remains 
key to identifying and securing funds. In addition, the Trustees have launched a Local Engagement Plan 
to increase funding through local business sponsorship, private donations, and fundraisers. 
 

Reserves policy 

The Trustees have reviewed the Charity’s Reserve Requirements considering the major risks and have 
concluded that it continues be prudent to hold 3 months’ worth of expenditure.  The relevant reserves 
at the balance sheet date of £52,084 represent around three months of normal budgeted operational 
expenditure. 

In the judgement of the Trustees, fundraising is likely to continue to become more difficult in the next 
financial year (due to multiple demands for limited funds).  As a result, the Trustees expect that the 
overall levels of reserves will not increase in the coming year.. 
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Structure, governance and management 
The Welcome (Knutsford) Limited is a company limited by guarantee, company number 07168557, first 
registered on 24th February 2010. It was registered as a Charity, number 1142084 on 24th May 2011. 

The company was established under a memorandum of association, which established the objectives 
and powers of the charitable company and is governed under its articles of association. 

Members of the Charity guarantee to contribute an amount not exceeding £1 to the assets of the Char-
ity in the event of winding up. The total number of such guarantees at 31st March 2025 was 7 
(2024:7). The Trustees are members of the Charity, but this entitles them only to voting rights. The 
Trustees have no beneficial interest in the Charity. 

All Trustees give their time voluntarily and receive no benefits from the Charity. Any expenses re-
claimed from the Charity are set out in note 11 in the accounts. 

In recruiting to the Board, the Trustees consider the skills that are needed, advertise in various net-
works, shortlist any candidates, and invite potential Trustees to a board meeting, to explore the level of 
interest.  An interview would then take place with at least two Trustees, and preferred candidates are 
invited to join the Trustees, subject to references, formal vetting, and approval by the full Trustee 
board. 
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Statement of responsibilities of the trustees 
The trustees (who are also directors of The Welcome (Knutsford) Limited for the purposes of company 
law) are responsible for preparing the trustees ’annual report and the financial statements in accord-
ance with applicable law and United Kingdom Accounting Standards (United Kingdom Generally Ac-
cepted Accounting Practice). 

Company law requires the trustees to prepare financial statements for each financial year which give a 
true and fair view of the state of affairs of the charitable company and of the incoming resources and 
application of resources, including the income and expenditure, of the charitable company for that pe-
riod. In preparing these financial statements, the trustees are required to: 

● Select suitable accounting policies and then apply them consistently 
● Observe the methods and principles in the Charities SORP 
● Make judgements and estimates that are reasonable and prudent 
● State whether applicable UK Accounting Standards and statements of recommended practice have 

been followed, subject to any material departures disclosed and explained in the financial state-
ments 

● Prepare the financial statements on the going concern basis unless it is inappropriate to presume 
that the charity will continue in operation 
 

The trustees are responsible for keeping proper accounting records that disclose with reasonable accu-
racy at any time the financial position of the charitable company and enable them to ensure that the 
financial statements comply with the Companies Act 2006. They are also responsible for safeguarding 
the assets of the charitable company and hence for taking reasonable steps for the prevention and de-
tection of fraud and other irregularities. 

The trustees are responsible for the maintenance and integrity of the corporate and financial infor-
mation included on the charitable company's website. Legislation in the United Kingdom governing the 
preparation and dissemination of financial statements may differ from legislation in other jurisdictions. 

This report has been prepared in accordance with the provisions applicable to companies subject to the 
small companies ’regime of the Companies Act 2006. 

The trustees ’annual report has been approved by the trustees on 29 December 2025 and signed on 
their behalf by  

 

Simon Carin   

Chair 
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Independent examiner’s report to the trustees of The Welcome 

(Knutsford) Ltd. 
 
 
I report to the charity trustees on my examination of the accounts of the company for the year ended 
31st March 2025 which are set out on pages 8 to 27. 
 
Responsibilities and basis of report 
 
As the charity trustees of the company (and also its directors for the purposes of company law) you are 
responsible for the preparation of the accounts in accordance with the requirements of the Companies 
Act 2006 (‘the 2006 Act’). 
 
Having satisfied myself that the accounts of the company are not required to be audited under Part 16 of 
the 2006 Act and are eligible for independent examination, I report in respect of my examination of your 
company’s accounts as carried out under section 145 of the Charities Act 2011 (‘the 2011 Act’). In carrying 
out my examination I have followed the Directions given by the Charity Commission under section 
145(5)(b) of the 2011 Act. 
 
Independent examiner's statement 
 
I have completed my examination. I confirm that no matters have come to my attention in connection 
with the examination giving me cause to believe that in any material respect: 
 

1. accounting records were not kept in respect of the company as required by section 386 of the 
2006 Act; or 

2. the accounts do not accord with those records; or 
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other 

than any requirement that the accounts give a ‘true and fair view ’which is not a matter considered 
as part of an independent examination; or 

4. the accounts have not been prepared in accordance with the methods and principles of the State-
ment of Recommended Practice for accounting and reporting by charities applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK 
and Republic of Ireland (FRS 102). 

 

I have no concerns and have come across no other matters in connection with the examination to which 
attention should be drawn in this report in order to enable a proper understanding of the accounts to be 
reached. 

 
  
                                                                                                              
 

Christy Lau FCCA CTA DChA 
Slade & Cooper Limited 

Beehive Mill, Jersey Street 
Manchester, M4 6JG 

 
29th December 2025 

 










































