3RD HANWORTH SCOUT GROUP

England & Wales - Charity number 1142033

Details
Status Registered
Legal form Other
Registered 2011-05-20
Register View on the Charity Commission register
Contact
Address 3rd Hanworth Scout Group
Oak Avenue
Hampton
Middlesex
TW12 3QD
Phone 02089416165
Email andrew@3rdhanworth.org.uk
Website www.3rdhanworth.org.uk
Activities

Objects: TO PROMOTE THE DEVELOPMENT OF YOUNG PEOPLE IN ACHIEVING THEIR FULL
PHYSICAL, INTELLECTUAL, SOCIAL AND SPIRITUAL POTENTIAL; AS INDIVIDUALS, AS
RESPONSIBLE CITIZENS AND AS MEMBERS OF THEIR LOCAL, NATIONAL AND INTERNATIONAL
COMMUNITIES

Activities: The aim of The Scout Association is to promote the development of young people in achieving
their full physical, intellectual, social and spiritual potentials, as individuals, as responsible citizens and as
member of their local, national and international communities. The method of achieving the aim of the
Association is by providing an enjoyable and attractive scheme of progressive training

Classification

* How: Provides Advocacy/advice/information, Acts As An Umbrella Or Resource Body
* What: Education/training
* Who: Children/young People
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Geography

* Hounslow
* Richmond Upon Thames

* Surrey

Finances

Period end Income Expenditure
2024-12-31 £80,111
2023-12-31 £59,976
2022-12-31 £54,029
2021-12-31 £34,889

2020-12-31 £27,108

Trustees

£74,296

£48,671

£55,444

£32,045

£25,356

Assets

Employees

Name Role
ANDREW JAMES GRIFFITHS

Adam Gower

CHRIS BRYENTON

Carol Bliss

Jackie Westley

Linda Amper-West

Sean Chapman
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3“"HANWORTH SCOUT GROUP ANNUAL GENERAL MEETING 2025

AGENDA

1) Welcome and Introductions

2) Apologies for absence

3) Treasurer’s Report

4) Adoption of the Group Accounts 2024

5) Approval of the model constitution from POR:

In line with the recommendation from Scout Headquarters, the Group Trustee Board proposes we
adopt the model constitution from Chapter 5 of Policy, Organization and Rules. Chapter 5: Under
construction | Policy, Organisation and Rules | Scouts

6) Note the Group financial Year — 1° January to 31* December
7) Group Lead Volunteers Report

8) Sectional Reports - Squirrels — Monday and Tuesday
Beavers — Tudor and Windsor
Cubs —Panther and Ocelot
Scouts

9) Appointment of Chairman, Officers, Committee and Scrutineer

We have been unsuccessful in receiving any applications for the trustee roles of Chair, and
Treasurer from our initial phase of open recruitment. There have been some people who
have shown interest, but no applications at this point.

Approval of the nominations of the outgoing trustee board for one year appointment
Chairman:
Treasurer:

Other Nominations to the Trustee Board: Linda Amper-West, Carol Bliss, Adam Gower,
Jackie Westley, Chris Bryenton, Sean Chapman

GLV (Andrew Giriffiths) is Ex-Officio member of the Group Executive.
Election of Scrutineer of Accounts
Victoria Knight

10) Awards

11) District Commissioner

12) Closing Comments from the GLV


https://www.scouts.org.uk/por/5-local-governance-and-finance-of-groups-districts-counties/#4
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11.
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34 HANWORTH SCOUT GROUP ANNUAL GENERAL MEETING

Wednesday 4" December 2024

Welcome and Introductions
Andrew Giriffiths, our GSL, opened the meeting and welcomed everyone and said that the
AGM should have been held earlier in the year.

Apologies for Absence — R Griffiths, J Chapman

Treasurer’s report
This was given out at the meeting in booklet form. The finances are looking good.

Adoption of the Group Accounts
Accounts were verified by A Griffiths and accepted by G Richardson.

Approval of the model constitution from POR
This was approved by C Bryenton and J Chapman.

Note the Group Financial Year
This was agreed to be 1%t January to 315! December.

Group Lead Volunteers Report
Section Reports were given out at the meeting in booklet form and are all OK.

Appointment of Chairman, Officers, Committee and Scrutineer

There was an open recruitment for Chairman, Officers, Committee and Scrutineer. There
were no applications for the trustee roles of Chair and Treasurer although some interest was
shown. The Treasurer will remain as Sean Chapman for another year. Secretary role has
gone and will now be known as Administrator.

Other Nomination to the Trustee Board

Trustee board is not responsible for the operation of the Scout Group. This is to look after
money, safety, buildings and raising money (Jackie Westley). Separate meetings for
operational things to be arranged in January to discuss this. Other nominations to the Group
Executive consist of Linda Amper-West, Carol Bliss, Adam Gower, Jackie Westley and Chris
Bryenton.

GLV (Andrew Griffiths) is Ex-Officio member of the Group Executive.

Election of Scrutineer of Accounts
Victoria Knight was nominated as the Scrutineer and Linda Amper-West approved this.

Closing comments from the GSL
Everyone was thanked for attending the meeting and tea, coffee, squash and cake were
available throughout the evening.

AOB
Events for 2025 to include parent and children activities.
The Christmas Fayre raised £2301.

Date of next to be agreed.



Annual Statement of Accounts 2023/2024

Income

Admin

Badges

Bank Interest
Camping Equipment
Donation

Events

Events - Beavers
Events - Cubs
Events - Explorers
Events - Scouts
Events - Squirrels
Fundraising

Grants

Group Clothing
Meetings

Meetings - Scouts
Meetings Explorer Scouts
Membership Fees
Minibus

Sundries

Use of HQ

Venue Maintenance

2024
68.98
0.00
386.58
0.00
11,133.99
6,145.02
1,743.00
2,517.00
380.25
12,592.86
623.00
12,271.54
3,500.00
2,091.17
0.00
103.86
30.00
17,751.50
175.40
717517
1,421.25
0.00

80,110.57

2023
190.55
120.75
211.02
325.00
208.15
759.01

5,096.16
4,907.00
445.00
7,800.80
704.00
13,546.04
2,100.00
3,046.14

17.00

123.94

63.92
18,305.45
181.70
0.00
1,743.50
81.66

59,976.79




Annual Statement of Accounts 2023/2024

Expense 2024 2023
Activity Equipment 205.56 0.00
Admin 497.11 1,439.35
Badges 1,105.33 952.67
Bank Fees 1,293.22 1,248.42
Camping Equipment 10,559.35 2,604.66
Donation 0.00 203.00
Events 8,668.14 1,734.97
Events - Beavers 5,330.28 3,394.62
Events - Cubs 310.88 3,447.27
Events - Explorers 380.25 445.00
Events - Scouts 12,258.13 7,087.29
Events - Squirrels 468.99 57.79
Fundraising 8,151.78 8,035.24
Grants 0.00 300.00
Group Clothing 1,457.56 1,699.23
HQ Equipment 3,247.69 714.50
Insurance 855.25 835.23
Meetings 391.24 165.93
Meetings - Beavers 650.10 1,160.37
Meetings - Cubs 673.49 889.33
Meetings - Explorers 0.00 199.92
Meetings - Scouts 1,584.20 1,359.82
Meetings - Squirrels 421.27 287.90
Membership Costs 2,065.50 1,740.00
Minibus 1,235.75 1,343.80
Rent 85.00 85.00
Sundries 7,425.73 0.00
Training 300.00 0.00
Use of HQ 75.00 0.00
Utilities 2,520.07 2,931.60
Venue Maintenance 2,079.28 4,308.76

74,296.15 48,671.67




Annual Statement of Accounts 2023/2024

Account balances

Scout Troop Current Account
Scout Deposit Account

Scouts - Equipment Fund
Ocelot Current Account

Ocelot Deposit Account

Group Current Account

Group Deposit Account

Group Minibus Current

Group Minibus Deposit Account
Tudor Beavers Current Account
Panther Cubs Current Account
Windsor Beavers Current Acc
Windsor Beavers Deposit
Panther Cubs Deposit

Group Project Account

Tudor Beavers Deposit Account
Squirrel Scouts

Expense Account

Squirrel Scouts Deposit Account

Summary

Account balance brought forward
Total income

Total expenditure

Net income

Account balance carried forward

2024
2,318.78
931.03
3,304.25
250.00
4,485.40
532.00
4,266.29
501.98
4,053.78
250.00
190.00
250.00
2,244.12
2,155.11
10,947.42
2,374.23
242.51
700.04
4,871.13

2024
39,053.65
80,110.57
74,296.15

5,814.42

44,868.07

2023
188.61
6,583.51
0.00
250.80
4,124.52
3,045.36
4,883.74
845.96
3,660.17
461.22
341.94
216.23
2,067.71
1,660.72
4,532.39
1,818.07
156.41
579.55
3,636.74

2023
27,748.53
59,976.79
48,671.67
11,305.12

39,053.65




Scrutineer's Report to the Trustees of the

3_ﬂHanworth Scout Group

| report on the accounts of the Group for the year ended 31 St December 2024.

Respective Responsibilities of the Trustees and Scrutineer

As the Group's Trustees you are responsible for the preparation of the accounts; you consider
that neither the audit nor independent examination requirements of the Charities Act 1993 apply. It
is my responsibility without carrying out an audit or independent examination to scrutinise the
account and report to you.

Basis of Scrutineer's Statement

In accordance with the directions of the Group's constitution, | have scrutinised the records and
the accounts set out on the following pages.

Scrutineer's Statement

In my opinion the accounts are in accordance with the records produced for me and comply with the
constitution.

Signed

Date+ 29th May 2025
Name: Victoria Knight

Address: 10th Feltham Scout Group
Hawkes Road
Feltham
Middx



Group Lead Volunteer Report for the 2025 3" Hanworth AGM

| would like to welcome you all to the 3 Hanworth Scout Group AGM. While much of today is a legal
requirement as part of our charity status, it's a fantastic opportunity to review the year at 3 Hanworth.

During this meeting/report you will see the details of what all our sections have been getting up to during
the year 2024. Please do take the time to look through the reports from all our sections to see exactly
what they have been up to. There is a wide range of activities which have kept over 150 youth members
busy throughout the year.

While [ try to leave the sections to report on their activities, as Group Lead Volunteer, | always like to pick
out some highlights.

Easter 2024 will be remembered for our first Group Camp. What an amazing event, 3" Hanworth
members from 4-year-olds upwards all on camp at Paccar. Squirrels, Beavers, Cubs Scouts and
Explorers all took part in what was a fabulous weekend of fun and activity ending with the family
celebration event. This event was not just a highlight of 2024, but also a highlight of 70 years of Scouting
at 3" Hanworth.

At the other end of the scale, we will remember the devastating fire that our Scout troop suffered in August
2024. While the Scout report gives the main details of this event, from a group point of view it could have
been a financial disaster, but with the support of friends both locally and across the country we have been
able to recover from this truly terrifying event. It is very much down to our amazing team of leaders that
this event did not define the whole year. It would have been easy to have become demoralised the loss
of so much kit and history. However, our leaders pulled together and through the summer completed the
various processes to ensure we started in September with a full programme.

Away from the sections, our HQ is in a good place, while costs rise we need to be careful on expenditure,
but we have challenges ahead as our minibus is now over 15 years old and will need replacement, we
have concerns over the main hall roof and the roof of the bus store needs to be replaced. Other minor
works such as the replacement of the remaining non-LED lights and further repairs and enhancements to
the fencing are needed.

As Lead Volunteer, my report is an opportunity to look forward as well as back. While 3" Hanworth is
providing an excellent programme from Squirrels to Explorers, we have some concerns moving forward.

Leaders — Urgently Needed

While we have a fantastic team of leaders, but we are placing too much pressure on a very small group of
volunteers. Windsor Beaver Colony has only one regular leader, this is unsustainable in the long term.
While the colony continues to run with the support of a parent rota, having only one leader cannot
continue for much longer. Both Squirrel Drays have to operate with Parent Rotas and other sections
need more support to reduce the pressure on volunteer leaders.

| cannot stress how much we need to find more volunteers. The loss of just one or two volunteers could
place multiple sections at risk of closure and would certainly make camps and other activities impossible.
Please consider where you can offer to help. Do you know someone who might be interested in being a
regular leader? Do you know people who need to gain experience working with young people. We
need leaders who can turn up weekly for a few hours along with helping to plan/source resources?

Could you be the next new reqular member of the 3" Hanworth leader team?




Trustee and Support Roles

Our Trustee Board also needs more volunteers. Currently we do not have a chair, and we have other
vacancies for volunteers. While leaders can “cover” some of these roles, this reduces the amount of time
they have to run things for your children.

The costs of running 3 Hanworth increases every year. We need to run more fund-raising events, but
our leaders and current trustees don’t have capacity to do any more. Could you join the fund-raising team
and take responsibility to run a new event?

Volunteering does not have to be with the young people. Could you cut the grass? trim the hedge
line? Sweep the car park? Do some painting? Pick up litter? Clean the minibus?

We need people who can take responsibility for different tasks so our leaders can focus on the young
people.

Could you help? Can you volunteer with us?

Without more help, it’s very likely that we will need to reduce the number of sections we can run, this will
mean reducing the number of young people who benefit from 3™ Hanworth each week. If you cannot
regularly help yourself — please help us find people who can.

Supporting 3" Hanworth

While we know that not everyone is able to volunteer, we do need parents to support the group.
There are a few things you can do to support us:

e Publicise our fundraising events

¢ Attending our fundraising events — or make a donation if you cannot attend
e Share our Social Media Posts

¢ Respond to Yes/No to OSM requests — this really helps our leaders

2025/2026

As | come to the end of this report, | need to take a moment to thank our volunteers. Many give up
several evenings a week plus extra time for planning, sourcing resources, going on camps and activities.

| also want to mention the Young Leaders who support across the group. Thank you all for supporting 3™
Hanworth.

Andrew Giriffiths
Group Lead Volunteer —
3" Hanworth Scout Group




Monday Squirrel Scouts Annual Report

The squirrels had a fantastic yet busy year in 2024. We started our year with a sleepover (a first for
the Monday drey) which included, dinner, lots of games and squirrel biscuits before snuggling
down in our sleeping bags to watch a film. All the squirrels slept great, and some didn’t even want
to get up the next momning for breakfast!

We’ve had lots of fun in our weekly meetings, celebrating lunar new year with trying noodles, then
dressing up for world book day (leaders included) and making our own stories. Then pirate day
complete with a treasure hunt.

We then joined the rest of 3 Hanworth at Paccar Scout camp for our group camp to celebrate our
70™ birthday. The squirrels had their go at crate stacking, climbing and caving along with lots of
other activities. We joined all the other sections for a huge campfire with lots of singing.

The squirrels had their first trip to the theatre to see Zog and the flying doctors as well as a hike to
the chip shop!

In September the squirrels had a chance to join sections and groups from across the district at
Paccar scout camp as they held their annual all sections weekend. We got to have a go at junior
crossbows, caving, sword and shield making, potion making, and lots of fun on the bouncy castle.

Our teddies also got to join in the fun in our meetings when we made them shiny astronaut helmets
for our space badge. Then our Halloween party was full of costumes, creepy craft, dancing and
spooky biscuit decorating.

The squirrels then did fantastic showing their respects at remembrance parade. We the jumped in
with our festive fun with Christmas jumper day, and joining the Christingle service.

We ended the year with a trip to snakes and ladders as well as having a ride on a miniature train at
Mizens railway to see Santa!

2024 was an incredible year for the squirrels and we cannot wait to carry it on in 2025!




Tuesday Squirrel Scouts Annual Report

The Squirrels started 2024 off with a Pie-tastic evening making Pizza pies for National pie
day. They all got their creative heads on for World book day where they dressed up and
created a story using a dice. We talked about camping and what we should and shouldn’t
take with us all ready for our Birthday Group camp. The Squirrels loved making various
things for Mother’s Day and Easter.

In the Spring term we started with a good messy evening where they all tie dyed a t-shirt.
During this term we planned and went on the Squirrels very first Hike- we hiked to the chip
shop, brought some chips and hiked back to the HQ! We ended the term strong with our
very famous water games evening! We all got very wet!!

The Autumn term was another full-on term with lots of events and annual celebrations,
including Christingle and Our Santa trip. We had some fun packed evenings where we
pretended to be some pirates, had a campfire and crafted some Christmas bits. We ended
the term as always with our trip to snakes and ladders, which was enjoyed by all, children
and adults!




Tudor Beavers Annual Report

2024 was another great year for Tudor Beavers! We took on a range of exciting activities
both in meetings and on trips and camps. Alongside that 2024 also saw us award a grand
total of 257 badges across the members of our colony with 3 of those being the Chief Scout
Bronze Award which is the highest award you can earn as a Beaver.

First up, our weekly programme saw us build on a range of new skills such as fire lighting,
cooking and outdoor skills. The schedule of meetings throughout the year was exciting,
covering a diverse range of topics and activities. From fun sessions such as pancakes and
pirate night to badge work meetings such as disability awareness and emergency aid
training, members had the opportunity to learn while enjoying their time together.

Our year of events started with a bang with us joining our Cub packs for a sleepover at
Winchester Science Centre. Having the chance to explore the whole of the science centre
just to ourselves was exciting for everyone (adults included!), not only that but we then also
had the opportunity to sleep amongst the exhibits which is not something | am sure many
people can say they have done! March then brought around the 70th anniversary of the
group and our first ever group camp, we joined children and leaders from every section at
3rd Hanworth and had the chance to take part in lots of different activities to celebrate the
history of the group. The summer then saw us team up with the cubs to take part in a pirate
themed camp, where we had the chance to take part in a range of activities including
pioneering, cooking and crafts. We also danced the night away at a silent disco and had our
very own private outdoor cinema.

We finished the year as we usually do with a host of events! We took part in a group trip to
snakes and ladders to celebrate the end of a fantastic year, joined the Squirrels on a trip to
visit Santa at Mizens Railway and celebrated Christingle with some of our local groups with a
service at St Richards Church.

It is also important as we look back, to say thank you to all of those people who have helped
us over this year. Without them a lot of what we do would not have been possible. So a
massive thank you to anyone who has helped us over the last year whether that be for an
hour or weekly at our meetings. | am always so grateful for your continued support and the
time you give!

We already have lots of exciting adventures and meetings planned for 2025 and | cannot
wait to celebrate another year of scouting with Tudor Beavers.




Windsor Beavers Annual Report

Firstly I'd like to say a huge thank you to my leaders, young leaders and parent helpers this year, we
wouldn’t be able to run this brilliant program with them. I'd also like to thank Rachel and everyone
else within the Tudor colony for all the joint meetings, camps and experiences.

This year we have awarded a brilliant 112 badges 2 of those being the bronze award so | big well
done to all the beavers putting in the hard work to gain those badges — and an even bigger well
done to the grown ups that have to do all that sewing! | can’t wait to smash this number of badges in
2025!

Within 2024 our beavers had the chance to participate in two different camps first our group birthday
camp and then our fantastic pirate themed camp later in the year! We also managed to squeeze in
two trips to snakes and ladders first to help with their fire procedure and then to celebrate the end of
term and the start of Christmas. Throughout the year we have done lots of badge work to gain those
112 badges but we’ve also had fun making pancakes and other cooking fun, doing crafts, running
experiments, making rope out of toilet roll and had several different parties — our joint Halloween
party is always my favourite but everyone loved the bubble party we held and our end of summer
disco was a big hit too!

Scouts Windsor Scouts Windsor




Panther Cubs Annual Report

This past year has been quite active for the Panther Cubs, highlighted by a variety of meetings and
notable events. A particularly memorable occasion was the 70th group birthday camp at Paccar,
where all sections came together for a weekend of fun and activities. Events like this emphasise
the community spirit and the lasting relationships formed within our group.

Throughout the year, the Cubs participated in numerous meetings, each aimed at developing skills
and exploring new interests. From team games to badge work in areas such as communications,
artistry, and astronomy, the variety allowed the children to engage actively and discover their
talents. There were opportunities for creativity with craft sessions and cooking, alongside physical
challenges like sports days and obstacle courses. Seasonal activities like Pancake Day and the
Lunar New Year also added a festive touch to our meetings.

The past year also featured an impressive line-up of events that kept everyone engaged and
excited. The Winchester Science Centre sleepover was a fantastic adventure, providing an
enriching experience for the Cubs. Other highlights included the Ministry of Science LIVE event
and the Group Birthday Camp, which allowed for meaningful interactions and bonding among
members. The summer brought the much-anticipated Summer Camp, where the Cubs enjoyed a
range of outdoor activities and built lasting memories. Additional fun was had during the Adventure
Golf outing, as well as specialised days like the Cubs Water Activities Day and various rifle
shooting sessions.

Our leaders play a crucial role in the success of our group, and their hard work and dedication this
year are greatly appreciated. To all the Panther Cubs leaders, thank you for your commitment and
the hours spent planning and delivering engaging activities that have made scouting a truly
rewarding experience for the young people in the pack.

Looking ahead, we are optimistic about continuing our efforts in scouting, fostering a love for
learning and teamwork. The past year has set a solid foundation, and with the enthusiasm shown
by all, we can expect another engaging year ahead. Thank you again for your support, and here's
to another year of friendship, adventure, and growth in scouting!

Panther cubs} scouts



Ocelot Cubs Annual Report

2024 was a very busy year for the Ocelot Cubs. We started the year with an exciting sleepover at the
Winchester Science Centre which was a joint event with the beavers.

Later in January we went to Richmond Theatre to see the Ministry of Science LIVE which was an
exciting show with show with some very loud bangs!

One of the standout events for the year was the 70" Anniversary Group Camp, where the whole of 3™
Hanworth Scout Group Camped at Paccar Scout Camp. It was a great way to celebrate 3 Hanworth'’s
70" anniversary with lots of fun activities.

Throughout the year, we had a busy and mixed program of activities at our Pack meetings. This
helped the cubs achieve a number of badges. Ocelot Cubs worked hard together completing badges
such as the entertainer, artist, communicator, emergency aid and cooking. We also did other activities
like team building, lighting fires, water games, crafting, and pioneering, which added to the overall
experience.

The summer term was particularly busy. We had a water activities session at Bury Lake and a joint
beaver and cub camp which took place at Brichmere Scout Camp in Woking. This was a fantastic
camp with a Pirate theme. We all enjoyed watching Pirates of the Caribbean on a giant outdoor
cinema.

Finally, | would like to say a big well done to the Cubs for always giving every activity a go even when
the activity was not their thing!

I would like to take this opportunity to say a massive thank you to the Ocelot Leaders and the other
leaders from 3™ Hanworth for the continued help and support over the last year.

T T T ok
P

A

cubs] scous Ocelots




Spitfire and Zeppelin Scout Troops Annual Report

2024 was certainly a memorable year for the for the Scouts. As always it was filled a great mix of
events and activities for both Troops, but in 2024 we topped the memories with a more dramatic
and unwelcome event, more of that later.

The first event of the year was the London Monopoly Run. This is a fantastic Scouting event
which sees over 8000 young people racing around London. Each team is playing Monopoly
against a small number of other teams in the same game, with hundreds of games running
simultaneously. The organisation of the overall event is amazing and the Scouts that took part
had a greattime. One of our teams was in the top 30 teams out of over 1000 teams.

Next was the 70" Anniversary Camp. The first event for the group to involve all sections —
Squirrels through to Explorer Scouts. Other camps included Surrey ScoutAbout which we were
again privileged to be invited to as guests of Surrey Scouts, this event sees 4000 Scouts and
Guides and hundreds of activities. It’s always a fantastic event and we are grateful for the
opportunity to be part of it.

Summer Camp was to Torquay and included Coasteering, Bear Run (mud assault course) Hiking,
climbing, cooking on fire and much more. This was a joint event with Stealth Explorer Scouts.

It was a fantastic week with mostly lovely weather and fun for all. It even made the BBC News
page, but this was of course for a very much more difficult reason.

On the way home from camp, the van carrying our equipment suffered a mechanical fault which
caused a devastating fire, destroying the majority of the contents for the van. Without the quick
actions by Chris to disconnect the trailer and move it to safety we would have lost everything.
However, it still resulted in the loss of huge amounts of equipment, not just 3 Hanworth, but
also personal kit belonging to leaders and Scouts. Itwas a terrifying incident during which the
scouts were fantastic, and the leaders managed a very dangerous situation in outstanding
fashion.

While we are used to drying tents after camp, the aftermath of the fire left us with huge amounts
of sorting and cleaning alongside the job of making insurance claims and ultimately replacing
equipment. However, what will always be memorable is the support we received from across
the country via a Go Fund Me page, which raised over £6,000. Along side this we received a
number of donations for local organisations. These generous donations, alongside the
insurance allowed us to replace our equipment and support the families who lost kit in the
incident.

Although the insurance process was difficult — who still has receipts for the cooking pots which
are probably 40+ years old? — (which we were asked for), you have to be relieved when the
Highways Agency send the invoice for the damage to the road which was a very scary cost and
fortunately paid in full by the van public liability insurance.



The loss of equipment meant that we did hot camp again in 2024.

Away from events, the troop night activities included the normal mix of cooking, games, scouting

skills. This alongside trips and activities which include swimming, Ice Skating, bowling, Dragon
Boating, Kayaking and Golfing.

None of this would have been possible without the dedicated efforts of our leaders. As always, a
huge thank you to Chloe, Chris, Henry, Rachel, Ryan, William, and the many other 3 Hanworth
leaders who have supported the Scouts during 2024.




Stealth Explorer Scouts Annual Report

2024 was a busy year for Stealth Explorers.

In March we took part in the London Monopoly Challenge which see’s 8000 Scouts and
Guides take part in a giant live challenge each year.

Over the Easter weekend Stealth Explorer Scouts were delighted to be part of the 3™
Hanworth 70" Anniversary Camp at Paccar Scout Camp.

In the summer we joined the scouts for Summer Camp in Torquay. This was a great camp,
even if it did have a dramatic ending.

Other trips and activities during the year included Laser Quest, Water Activities, Golf and
rifle shooting.

In December we had our annual unit dinner which was held at “The Fountain” it was an
enjoyable evening.

Due to shortage of leaders much of our program mirrored 3" Hanworth Scout Troop which
included a busy mix of cooking, scouting skills and games.

During 2024 and early 2025 Stealth Explorer Scouts was run by a number of different
leaders supported by leaders from 3 Hanworth. Since May 2025 the Explorer Scout Unit
has a regular team of leaders who are planning and running the programme.

We would like to thank the group of leaders who have worked with Stealth Explorer Scouts
over the year.

Andrew Giriffiths

Note:

While Stealth Explorer Scouts are a “District Managed” section. The finances of the unit are
also “district” managed and therefore technically not reported at the group AGM. However,
while the AGM includes many formal and legal requirements in terms of the 3" Hanworth
charity, it's also an opportunity to review for the year for the whole 3" Hanworth Community.
Stealth Explorer Scout Unit who are very much, part of the 3 Hanworth family. The
Financial Accounts for Stealth Explorer Scouts are included in the Thameside Grand Union
District Accounts and returns.
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3"HANWORTH SCOUT GROUP ANNUAL GENERAL MEETING

AGENDA

Welcome and Introductions

Apologies for absence

Treasurer’s Report

Adoption of the Group Accounts 2023
Approval of the model constitution from POR:

In line with the recommendation from Scout Headquarters, the Group Trustee Board proposes we
adopt the model constitution from Chapter 5 of Policy, Organization and Rules. Chapter 5: Under
construction | Policy, Organisation and Rules | Scouts

Note the Group financial Year — 1°' January to 31°* December
Group Lead Volunteers Report

Sectional Reports—  Squirrels — Monday and Tuesday
Beavers — Tudor and Windsor
Cubs - Panther and Ocelot
Scouts

Appointment of Chairman, Officers, Committee and Scrutineer

We have been unsuccessfulin receiving any applications for the trustee roles of Chair, and
Treasurer from our initial phase of open recruitment. There have been some people who have
show interest, but no applications at this point.

Approval of the nominations of the outgoing trustee board for one year appointment
Chairman:
Treasurer: Sean Chapman

Other Nominations to the Trustee Board: Linda Amper-West, Carol Bliss, Adam Gower, Jackie
Westley, Chris Bryenton

GLV (Andrew Griffiths) is Ex-Officio members of the Group Executive.
Election of Scrutineer of Accounts
Victoria Knight

Closing Comments from the GLV


https://www.scouts.org.uk/por/5-local-governance-and-finance-of-groups-districts-counties/#4
https://www.scouts.org.uk/por/5-local-governance-and-finance-of-groups-districts-counties/#4




GSL Review of 2023

2023 will be remembered for the opening of two new sections at 3" Hanworth the first
being the second Squirrel Drey at 3" Hanworth. Squirrel Scouts is the newest age group for
Scouting, allowing for the first time 4- and 5-year-olds to be part of the fun. The
tremendous success of the original drey which opened in 2022, meant that we had young
people queuing up to join squirrels.

2023 also saw the opening of the Stealth Explorer Scout Unit. Although the Explorer Scouts
are a district managed section, we are very keen to have an Explorer Scout Unit at 3™
Hanworth. It allows young people who join the group Squirrels to remain Scouting at 3
Hanworth until their 18 birthday. The opportunities which 3™ Hanworth offers for these
young people is huge and hopefully we will see some of these young people become leaders
and continue their Scouting journey with us.

| will avoid talking too much about the programme, as the sections leaders (or section team
leaders as they are now called) will describe this in detail. There are however some
highlights which must be mentioned.

By far the biggest event of 2023 was the Scouts visit to the Haarlem Jamborette, the scouts
joined a group from Feltham, Hanworth and Bedfont for the international camp in
Amsterdam. The beavers had another camp, this time including a trip to Gulliver's Theme
Park.

For Squirrels, the programme highlight was the first 3™ Hanworth Squirrel sleepover. Across
the country there has been huge scientism of having 4-year-olds take part in such events.
Our experience is that they are fantastic. What better way to prepare young people for
attending the many nights away we offer than to start at 4 years old — it was the parents who
were more nervous!

Cubs held two camps in 2023 and saw the highest number of cubs ever at the group

Although this AGM and the reports reference the year 2023, part of my job as Group Lead
Volunteer is to consider the who group. Everything that is good and bad and how we can
make the group even stronger, so, even though it did not take place in 2023 it would be
wrong not to mention the events of the 3™ August 2024 which is the main cause of why this
AGM is so delayed. The fire which engulfed the van carrying most of our camping
equipment on the way back from Summer Camp was a difficult experience. The support
that 3" Hanworth received from across the UK was simply amazing and although we
continue to work on insurance claims the group will be able to recover from this and move
forward positively. By the time of the next AGM, we will be able report in detail about this.

Away from the programme there are some other challenges which will be the focus of the

group over the next year. We continue to need additional volunteers to support with both
section meetings — specifically Windsor Beavers and Stealth Explorer Scouts. We also need
to increase the number of trustees that we have. Recent emails to parents and advertising
on social media has met with limited response.



The Trustee board looks after the buildings and finances of the group. Separated from the
operational side of the group to focus on the compliance, finance, and safety. If you are
interested in either, please do get in touch. This process now must be a formal process but
please feel free to have a chat with us if you are interested.

In 2025 we will be holding a family activity day, this will give parents the chance to have a go
at some of our activities which our young people enjoy so much. Look out for info in the
new year.

As ever the end of my report is about thanking everyone involved at 3™ Hanworth. | will not
try to name them as there is so many people involved now. We have an outstanding team
of leaders, young leaders, helpers and assistants and | want to say a huge thank you to them.
Thank you to the trustees for their work.

Thank you to all the parents for their support of the group and finally a huge thank you to all
the young people.

Andrew Griffiths
Group Lead Volunteer



Squirrel Scout Report 2023

Spring term

Science experiments
Lunar new year lanterns
Pancakes

Mothers day
International forest day
Easter crafts

Summer term

Scouting and badges
Afternoon tea

Strawberry planting

Second Squirrel drey opened!
Invested all the new Squirrels
National doughnut day
National yoga day

Inflatables

Famous water games evening

Autumn term

Local superhero
National ice cream cone and white chocolate day
Space week

World mental health
Pasta week
Halloween party
Group campfire
National sock week
Christingle

Snakes and ladders
Santa special



Monday Squirrels AGM report 2023

After the success of opening our first Squirrel Drey in 2022 and having quite a long waiting
list, it was decided to open a second drey. So with that being said, our Monday Squirrel Drey
opened in May 2023, bringing in another 14 squirrels. Due to being short on leaders, we also
run on a parent rota which has been a huge help! We first spent some time getting to know
each other and going over the rules and then after a couple of weeks, investing our new
squirrels! During this term we decorated mini doughnuts, eating doughnuts off of a string
(without using our hands!), making masks, building forts and unwinding with some yoga. We
also had an inflatables night. This included a bouncy castle, giant inflatable slide, and an
inflatable obstacle course. Then on the last meeting of term we followed the 3 Hanworth
tradition of our water games meeting.

The autumn term kicked off with designing our own superheroes, enjoying space week and
learning how craters are made on the moon! We also had a very exciting Halloween party
with the Tuesday squirrel drey where we all dressed up, leaders included! We used this time
to learn about senses, tasting different biscuits, using touch to figure out what was in boxes
and listening for some spooky sounds. Then we joined the rest of 3™ Hanworth in the
remembrance parade and all the squirrels were outstanding! Nearing the end of the term
we joined other scout groups for Christingle, went to mizens railway to see Santa, and done
lots of Christmas craft and then ending with a trip to snakes and ladders!

It has been an extremely exciting year and I'm so excited for 2024!

Amber Ward
Monday Squirrels Team Leader



Tuesday Squirrel Scouts Report 2023

The Squirrels started the year off strong with a fun packed evening of Science experiments-
some worked and some did not. They also covered some of the annual celebrations
including Lunar New Year, Pancake day, Mother’s Day and Easter. They also stuck in with
some lovely nature themed activities.

In the Spring term we looked at the bigger scouting family and what all the Squirrel badges
are! We got our hands dirty planting some lovely strawberry plants and we have an
afternoon tea in celebration for the Kings coronation. During this time we held our first ever
Squirrel sleepover which was amazing fun and such a successful event for all involved! We
ended the term strong with our very famous water games evening! We all got very wet!!

The Autumn term was packed full of events joining either other sections from within the
group or joining other Scout groups- Including a group campfire and our annual trip to
snakes and ladders. Along side all of this we managed to squeeze in world mental health
week where we talked about what makes us feel safe. Then we had loads of fun with pasta
week- creating pasta pictures and shakers.

Jade Marillat-Chapman
Tuesday Squirrels Team Leader



Tudor Beavers Annual Report

| feel as if | start all my reports in a similar way but what a year 2023 was for us all at Tudor
Beavers. Each year just feels like it gets bigger and better for us at 3" Hanworth and for the
adventures that we get the opportunity to go on.

The year started out with us exploring our creative side, we tackled our creative activity badge
as well as starting some junk modelling. We then celebrated lots of different events together
such as pancake day and world book day, which also gave us the chance to work towards our
book reader badge. We also began working on our Navigator badge, which gave us a good
excuse for an Easter Egg hunt!

The summer term was busy as we started celebrating the Coronation of the king with our mini
street party. We were also invited to Snakes and Ladders to assist them with training their new
staff in their fire alarm procedures (which also meant we had the whole place to play!). The
summer term and the nicer weather meant we had the chance to spend many of our meetings
outside, we had the chance to help in the local community by going on a litter pick, learnt about
fire safety and the different ways to light a fire and started work on our Gardening badge! Akela
Ben from Panther Cubs also arranged for one of his friends to come and talk to us about pride
and we had some great discussions about what we are proud of about ourselves. We ended the
term on a high with the first ever Beaver Theatre Trip to Richmond Theatre to see Winnie the
Pooh, which was great fun!

Autumn term as always was out busiest of the year as we like to go out with a bang, we tackled
a range of badge criteria during the term from our photography and explore badge to our
emergency aid badge. We also got to go camping on the field outside our Scout Headquarters
over a weekend in September which also saw us heading to Gulliver’s Theme Park in Milton
Keynes for a day of adventure exploring the theme park and all the different rides. As the
weather started to get a little colder and darker, we joined the younger sections at 3
Hanworth for a group campfire where we got to learn lots of different campfire songs! We
finished the term as we usually do with our Christingle Church service and trip to Snakes and
Ladders but not before we did one last sleepover of the year and headed out to meet Santa at
Woking’s Miniature Railway.

This has been a wonderful year to be at Tudor Beavers and the young people continue to make
me so proud with everything they achieve. Over 2023, we handed out 232 badges, with 6 being
the highest award you can get as a Beaver a Bronze Awards.

Rachel Tyler
Tudor Beavers Team Leader



Windsor Beavers Report 2023

What a fantastic and fun year we have had! Id love to take a second to say a huge thank you to
the brilliant volunteers we have in Windsor beavers there’s no way any of this would happen
without the support of these fantastic humans so thank you Ben, Robbie and Emma. I'd also
like to say thank you to Rachel and everyone in Tudor beavers all our trips, camps and
sleepovers wouldn’t happen with you guys!

A fantastic 153 badges were awarded, 5 of those being bronze awards!

In January we welcomed in the new year with games, healthy eating activities, learnt more
about foods that re good for us and made some fabulous junk models. February brought the
half term fun but we also had fun with pancakes and learning some campfire songs. The last
month of the spring term is march and this means world book day has arrived! Book related fun
occurred including dressing up as our favourite book characters, making bookmarks and
designing our own book covers! We wrapped up the spring term by celebrated our mums and
other inspirational women.

We opened up the summer term by starting our gardening badge which continued through the
term with each lodge looking after and growing some flowers. During this half term we held a
celebration for the kings coronation, had a fun filled trip to snakes and ladders, brough in and
showed our collections and ended the half term with a litter pick in the local park that ended
with fun play in the playground! The second half of the term was filled with fire lighting,
experiments and an evening talking about pride. We also enjoyed our annual inflatable night an
exciting sports day and of course the very soggy water games evening.

The autumn term is always a super busy term with Christmas fun just around the corner but we
started the term with some outside fun, putting up and taking tents down correctly, we learn
about the green cross code and road safety and ended September with all the Beavers
pretending to be different animals and learning more about endangered animals. October
brough in the chilly evenings and a yummy pizza night, practicing our emergency first aid and a
digital citizen evening! After half term we brought November in with a spooky fun Halloween
party, went to space, made our poppy for the remembrance parade. Finally we have December,
Christmas craft all round! We also had Christingle, Santa special and snakes and ladders in the
busiest December around!

We have a few extra trips to sprinkle in, a trip to Kidzania which was brilliantly fun, an adorable
trip to the theatre to see Winnie the pooh and all his friends, our autumn camp which was filled
with mini golf and a fun trip to Gulliver’s land and our Christmas sleepover before Santa special.

Vikki Parsons

Windsor Beaver Team Leader



Panther Cubs Annual Report

Firstly, | would like to thank all the leaders at 3rd Hanworth, especially Jenny and Pat for making
my first year in the role of Team Leader for the Pather Cub Pack so enjoyable. It was very
daunting for me, and your support has been invaluable.

We started the year with 18 members in the pack all eager for the year ahead. During January
we held my very first pack forum where the Cubs shared with me the kind of activities they
would like to do over the next few terms. The rest of the Spring term saw the pack take part in
outdoor cooking, rifle shooting as well as other team building games.

During the Summer term the Cubs hosted their very own tea party with all sorts of snacks and
fancy little sandwiches. We spent an evening talking about photography and got the Cubs out
and about taking their very own photos and then we shared all our efforts with the rest of the
Pack. In May we had our first camp of the year, we spend a few of our meetings planning and
preparing the Cubs for the trip and then on the weekend of the 26th we met up at Paccar Scout
camp for the weekend. Two action pack nights followed, where the Cubs took part in all sorts of
activities such as the 3G swing, caving, tomahawk throwing and we also went on a hike. The
rest of the summer term saw the Cubs doing all sorts of activities such as hosting their own
sports day and we ended with a traditional session of water games.

Autumn term saw our pack grow to over 30 members. We had some session looking at how we
communicate and played some games involving Lego and walkie talkies. The Cubs did really
well learning about knots and pioneering and we had a meeting where they made there own
rope ladders and had a go climbing them to the ceiling of the HQ. We had our second camp of
the year in September when we took the Cubs to the newly restarted All Sections Camp hosted
by the team at Paccar. The theme was ‘Discover’ and the Cubs had the opportunity to take part
in loads of science based activities as well as getting to meet Cubs from all over the District. In
October we had a shared Cub pack Halloween party with loads of the packs dressing up, playing
games and having a bit of a disco. Then as the dark nights started to roll in we hosted a group
campfire, where different sections from the group came together for an evening full of silly
games, songs and hot chocolate. On Sunday 12th November about 30 Panther Cubs joined the
rest of the group to take part in the Hanworth Remembrance Day Parade. We ended the year
with a trip to see Santa at Mizens’ Railway, a great turn out for out Christingle service and
finally our traditional visit to Snakes and Ladders.

Over the year we have awarded just short of 300 badges, including some Chief Scout Silver
awards and welcomed over 25 new Cubs.

All that is left to say is thank you again to all the other leaders at 3rd for your continued support
over the year especially those that have directly supported the section. And a massive thank
you to all the Panther Cubs for there never ending enthusiasm and energy!

Ben Garside
Panther Cubs Team Leader



Ocelot Cub Annual Report

It has been another busy year for Ocelot Cubs. The Cubs started the year with our usual
games night. The cubs did Chinese new year where they eat noodles with a choice of sauce,
we had a go at air rifle shooting and had a visit join us to help us earn our local knowledge
badge, the visit talked about what our local area looked like a few years ago

We started working on our backward cooking badge by cooked on an open fire, we did our
emergency aid badge, we made firelighter and learnt how to pitch a tent. We did some more
of our backword cooking badge before finishing the term by making bunny cakes and joining
in with a treasure hunt.

The summer term started with a joint meeting with Panther cubs where we enjoyed playing
wide games. The cups enjoyed having a tea party, doing our photography badge and
preparing for camp. We enjoyed a fun packed weekend of activities and we took partin a
mini hike. The second part of this term we did a litter pick, our road safety badge, took part
in our own sports day, had a games night, went to crazy golf and then finished the term with
our traditional water games evening.

During the autumn term the cubs took part in our pioneering badge, we did our
communication badge, and did some experiments. We learnt how to make rope ladders and
had a joint Halloween party with Panther cubs. We also had a group campfire, played board
games, made pizza. We ended the year with our traditional visit to snakes and ladders which
| think everyone will agree is enjoyed by all who attends.

| would like to take this opportunity to thank all the Leaders for their continued support on a
weekly basis, we could not do what we do without you all.

Jenny Chapman
Ocelot Cubs Team Leader



3"d Hanworth Scout Troop Report 2023

2023 was another busy year for the Scouts. It began quickly with the older Scouts taking part
in an Expedition Camp, right at the beginning of January. This involved a hike to Paccar and
enabled 6 Scouts to complete their Chief Scouts Gold Award.

In February there was an activity day at Paccar for all the Scouts from both troops.

At Easter, we travelled to Stoke on Trent for a weekend camp which included a visit to Alton
Towers Theme Park. This was a great weekend which was enjoyed by all who took part.

The highlight of the year took place during the Summer, as we joined with Scouts and Explorer
Scouts from 2" Bedfont and 10™ Feltham to attend the Haarlem Jamborette. This is an
international Scout Camp which takes place every 4 years in Amsterdam. This included a new
experience of travelling by Eurostar, direct to Amsterdam Central Station. Activities included
hikes, theme park trips, scout activity trail, water activities, discos and much more. It's a
fantastic opportunity to meet with Scouts from around the world. Groups from Feltham have
been part of this event since 1983.

In November, the Scouts and Explorers volunteered to help at the Hampton Court 10K run.
The Scouts ran the bag drop station for the runners and worked really hard after a very early
start.

At the end of November we had a Winter Camp at Paccar which included various activities on
site and was another fantastic camp.

Troop nights continued with the normal mix of different activities. These included First Aid,
cooking, Science, team challenges, rifle shooting and Dragons’ Den. We also reminded
ourselves what it was like during covid when we held an online, virtual night when we play
Packman round the streets of Hampton.

Nights out included Swimming, Golf, Ice Skating and our annual theatre trip which was to see
Matilda the Musical.

As ever, all of this would not be possible without our amazing team of leaders, so thank you to
Chris, Rachel, William, Ryan, Chloe and Henry was all their hard work in preparing and running
activities. Also thank you to the other leaders from 3™ Hanworth and beyond who helped at
meetings or assisted the troop in other ways.

Finally, a huge thank you to all the Scouts who were part of the troops in 2023. Their
commitment and enthusiasm to be part of 3" Hanworth was fantastic.

Andrew Griffiths
Group Lead Volunteer



Income

Admin

Badges

Bank Interest
Camping Equipment
Card Fraud Refunds
Donation

Events

Events - Beavers
Events - Cubs
Events - Explorers
Events - Scouts
Events - Squirrels
Fundraising

Grants

Group Clothing
Meetings

Meetings - Scouts
Meetings Explorer Scouts
Membership Fees
Minibus

Use of HQ

Utilities

Venue Maintenance

Total income

Annual Financial Report 2023

2023

190.55
120.75
211.02
325.00
0.00
208.15
759.01
5,096.16
4,907.00
445.00
7,800.80
704.00
13,546.04
2,100.00
3,046.14
17.00
123.94
63.92
18,305.45
181.70
1,743.50
0.00
81.66

59,976.79

2022

17.16
0.00

9.48

0.00
191.09
225.00
660.00
2,009.32
3,396.00
0.00
12,354.72
441.00
11,113.50
1,970.76
2,110.18
0.00

0.00

0.00
15,702.50
1,104.99
2,044.00
154.54
525.00

54,029.24
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Annual Financial Report 2023

Expense

Activity Equipment
Admin

Badges

Bank Fees

Camping Equipment
Card Fraud
Donation

Events

Events - Beavers
Events - Cubs
Events - Explorers
Events - Scouts
Events - Squirrels
Fundraising

Grants

Group Clothing

HQ Equipment
Insurance

Meetings

Meetings - Beavers
Meetings - Cubs
Meetings - Explorers
Meetings - Scouts
Meetings - Squirrels
Membership Costs
Minibus

Rent

Tuck Shop

Use of HQ

Utilities

Venue Maintenance

Total expenditure

2023

0.00
1,439.35
952.67
1,248.42
2,604.66
0.00
203.00
1,734.97
3,394.62
3,447.27
445.00
7,087.29
57.79
8,035.24
300.00
1,699.23
714.50
835.23
165.93
1,160.37
889.33
199.92
1,359.82
287.90
1,740.00
1,343.80
85.00
0.00
0.00
2,931.60
4,308.76

48,671.67

2022

468.67
540.67
1,051.96
1,109.50
139.97
191.09
0.00
763.93
2,398.71
3,077.75
0.00
12,421.73
100.00
7,809.06
18.95
3,340.77
2,194.44
725.01
185.08
1,708.67
197.32
0.00
537.83
332.17
3,780.00
1,705.05
85.00
49.68
200.00
2,806.58
7,504.62

55,444.21
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Annual Financial Report 2023

Account balances

Scout Troop Current Account
Scout Deposit Account

Ocelot Current Account

Ocelot Deposit Account

Group Current Account

Group Deposit Account

Group Minibus Current

Group Minibus Deposit Account
Tudor Beavers Current Account
Panther Cubs Current Account
Windsor Beavers Current Acc
Windsor Beavers Deposit
Panther Cubs Deposit

Group Project Account

Tudor Beavers Deposit Account
Squirrel Scouts

Expense Account

Squirrel Scouts Deposit Acc

Summary
Account balance brought forward

Net income

Account balance carried forward

2023

188.61
6,583.51
250.80
4,124.52
3,045.36
4,883.74
845.96
3,660.17
461.22
341.94
216.23
2,067.71
1,660.72
4,532.39
1,818.07
156.41
579.55
3,636.74

27,748.53

11,305.12

39,053.65

2022

544.45
4,391.30
518.02
1,801.51
534.13
8,467.51
500.00
4,326.24
711.61
379.95
356.87
500.22
2,001.29
0.00
1,000.50
446.00
518.81
750.12

29,163.50

-1,414.97

27,748.53
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Scrutineer’s Report to the Trustees of the

3" Hanworth Scout Group

| report on the accounts of the Group for the year ended 315t December 2023. .

Respective Responsibilities of the Trustees and Scrutineer

As the Group’s Trustees you are responsible for the preparation of the accounts; you

onsicer that neither the audit nor independent examination requirements of the Charities
Act 1993 apply It is my responsibility without carrying out an audit or independent
examination to scrutinise the account and report to you.

Basis of Scrutineer’s Statement

In accordance with the directions of the Group’s constitution, | have scrutinised the records
and the accounts set out on the following pages.

Scrutineer’s Statement

In my opinion the accounts are in accordance with the records produced for me and comply
with the constitution.

Slgned//
Dateg/?/zoz%

Name: Victoria Knight

Address: C/O 10" Feltham Scout Group
Hawkes Road
Feltham
TW14 9AA
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Welcome!

Welcome to our 2023 Annual General Meeting.
This AGM is reviewing the year 2022.

It quickly became clear that 2022 was going to be a very positive year with approval to open our first
Squirrel Drey and plans across all the sections to deliver a wide range of exciting activities and
events.

In the following pages you will see reports from our Section Leaders, many of whom you will also
hear from during the meeting today. We are very lucky at 3rd Hanworth Scout Group to have an
amazing team of dedicated volunteers.

Have you ever thought of volunteering? Could you help us at 3'd Hanworth — we are always
looking for adults and young leaders to work with our sections.

With 8 sections we are putting lots of pressure on our leaders and it would be great if a few more
people could come forward to help run our busy programmes.

We also need people to work in the background — could you help keep our outdoor spaces
tidy? Could you help clean or maintain our HQ? Do you have a flair for fund raising?

As the group continues to grow, we are always in need of more adult volunteers. If you are
interested in getting involved, please talk to us today, or contact us by email —there is a role for
everyone!

We would like to take this opportunity to thank each and every person who supports 3rd Hanworth
Scout Group. Whether you’re the parent who picks up and drops off, the young leader who spends
their evenings thinking up new ideas, the Section Leader who spends hours planning or supporting

the great activities, or the Group Executive member planning fundraising events or headquarters
maintenance, we couldn’t do what we do without you!

Yours in Scouting,

Andrew Griffiths Chris Bryenton
Group Scout Leader Deputy Group Scout Leader

M\ /N
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39 Hanworth Scout Group
Annual General Meeting

Saturday 22" July 2023
At 3 Hanworth Scout Headquarters

AGENDA

Introduction and welcome

Apologies for absence

To approve the minutes of the Annual General Meeting held 14th June 2022
Governance topics

a. To adopt the Governance Changes which are detailed on page 5 of this book

Review of the previous year
a. The Group Scout Leaders review of Scouting at 3™ Hanworth in 2022

b. To receive and consider the Annual Report of the Trustee Board including the annual
Statement of the Accounts

Making appointments
a. To approve the GLS’s nomination of the Group Chair: Roger Griffiths

b. Election of the Group Secretary: Kate Dickie

c. Election of the Group Treasurer Sean Chapman

d. Elections of members to the Group Trustee Board:
Linda Amper-West

Carol Bliss

Adam Gower

Pat Rehm

Jackie Westley

e. To appoint the Scrutineer: Victoria Knight

District Commissioner/Representative

GSL Closing Comments



2023 AGM : Governance Changes Proposals

Over the last year the Scout Association has made some changes to its Policy, Organisation and
Rules about how groups are run. The most obvious part of this is the change of name of the
“Group Executive” which will now become the “Trustee Board”

Therefore at this meeting we are required to agree a number of formal statements which will
become 3™ Hanworth rules moving forward.

1) To adopt the model constitution from Policy, Organisation and Rules

In line with the recommendation from Scout Headquarters. We propose that 3 Hanworth adopt
the model constitution from Chapter 5 of Policy, Organisation and Rules.

Copies of this can be found here: https://www.scouts.org.uk/por/

2) Note the 3™ Hanworth’s financial year

Members of the Group Scout Council are asked to note that our charity’s financial year is 1st
January to 31st December

3) Agree the number of members that may be elected to the Trustee Board

The 3" Hanworth Scout Council must agree at its AGM the number of people that can be elected to
the Trustee Board. The recommendation from the outgoing Trustee Board is that 6 people can be
elected.

It should be noted that the above only applies to elected members. The Chair, Secretary, Treasurer,
GSL, DGSL are ex officio members of the trustee board. Any section leader who agrees to be a
trustees are also ex officio members.

4) Agree the quorum for each of the Group Scout Council (including this AGM),
meetings of the Group Trustee Board, meetings of any sub-committees

The Group Scout Council must agree at its AGM the quorum — the minimum number of Group
Scout Council members that must be present at a meeting of the Group Scout Council. The
recommendation from the outgoing Trustee Board is that the quorum should be set at 15

persons. The Group Scout Council is asked to approve that recommendation.

The Group Scout Council must agree at its AGM the quorum for Trustee Board meetings, and any
sub-committee meetings. The Charity Commission statement of good practice is that the Trustee
Board quorum should be set at one third of Trustee Board members plus one and that the that the
sub-committee quorum should be set at one third of Trustee Board members plus one. The
recommendation from the outgoing Trustee Board is that the quorum should be set the Charity
Commission good practice statement. The Group Scout Council is asked to approve that
recommendation.


https://www.scouts.org.uk/por/

GSL Review of 2022

2022 will be remembered at 3™ Hanworth for the opening of the first Squirrel Drey at 3™ Hanworth.
Squirrel Scouts is a new age group for Scouting, allowing for the first time 4- and 5-year-olds to be
part of the fun.

In the Scouting world there was a lot of negativity about the opening of the Squirrel Section. We
were extremely excited to get involved and our experience is without question how fantastic it can
be.

We took the decision early on that we would run Squirrels in the traditional style, where parents
leave their child at the door returning an hour later. | was keen to follow this style as we do not
want the young people to see 3™ Hanworth as a place that they go with their parent, it should be a
place to have amazing experiences which they can tell mum and dad about later. It is also great to
build their confidence for their future scouting adventures.

3" Hanworth was the first group in Thameside Grand Union to open a Squirrel Section. 10%
Feltham are opening their Squirrels in September 2023 and we hope others will follow in the future.

It is great to see the squirrels fully engaged in their activities and they have proved quite able to join
in with other sections, quite able to cope with going out on trips and although it is not in the year we
are reporting today, they have even held their first sleepover which was a fantastic experience for all.

In March we welcomed our County Commissioner, Richard Williams and District Commissioners to
our first investiture which was a very memorable event.

Another first for 2022 was a Beaver Camp. Beavers have done many indoor sleepovers over the
years, but to camp, in tents, for a whole weekend was a first. | am sure this will be the first of many.

Cubs and Scouts have both had fantastic years. | will leave the section leaders to report in more
detail on the activities for the sections. However, | am immensely proud of the programme that 3™
Hanworth has offered over the year.

At the end of the year, Pat Rehm retired from the role of Cub Scout Leader after 16 years of
outstanding service as Cub Scout Leader. Hundreds of young people have benefited from Pat’s calm
and reassuring presence at cubs over the last 20 years. Pat continues to be involved in the group as
a member of the trustee board. Thank you to Pat for everything she has done for Cubs at 3.

As GSL | can use this report to look forward as well as back and this is equally as exciting.  Firstly, to
talk about something that has already happened — the opening of the Hanworth — or, as | should call
them, Stealth Explorer Scouts @3™ Hanworth. Hanworth Explorers closed around 5 years ago and
during this period, we have lost many young people when they reached the age of 14 and had to
leave Scouts. There was a significant reluctance to travel to Feltham Explorers, although the details
were always provided. Explorer Scouts, the 14-18 age group for Scouting is a district provision
rather than managed by the Scout Group. However Stealth Explorers are very much part of the 3™
Hanworth Family. The opening of Explorers means that we can now offer the full Scouting journey
for young people from the age of 4 to 18 and we hope that we will retain most of our young people
through to their 18" Birthday and perhaps many more years as leaders.

As a Scout Group, we have grown enormously in the last few years. We currently have 180 Youth
Members which is unbelievable, historically we used to have 60 or 70 members. Add to that the
Explorer Scouts and we have nearly 200 youth members taking part in activities every week during
the term time.



While | am clear that membership numbers are not everything - | hope that it confirms that we are
doing something right.

A group of this size does require quite a lot of work to run. With camps, trips out and much more
going on, not to mention a joining list which at times has had more than 50 people waiting to join,
there is always something to do.

| could not manage this without the support of Chris, who as Deputy Group Scout Leader is amazing
support.

In 2024 we will be holding our first Group Camp. This will see all sections involved in a 3™ Hanworth
event at Paccar Scout Camp. We hope that this will be a huge event which will be part of our
celebrations for 70 Years of Scouting at 3™ Hanworth.

Alongside running the group, we also must manage and look after our HQ and site. This takes time
and we are incredibly grateful for the support of parents at our work parties.

Have you ever thought of volunteering? We are always looking for new adults to be involved in our
sections we also have other roles which do not involve working with young people. Please do talk
to Chris or myself if you are interested.

As ever the end of my report is about thanking everyone involved at 3™ Hanworth. | will not try to
name them as there is so many people involved now. We have an outstanding team of leaders,
young leaders, helpers and assistants and | want to say a huge thank you to them.

Thank you to all the parents for their support of the group and finally a huge thank you to all the
young people.

Andrew Griffiths
Group Scout Leader




3rd Hanworth Scout Troop Report 2022

Having opened the second Scout Troop in the Autumn of 2021 we started 2022 looking forward to a
hopefully covid free year and the opportunity to give Scouting adventures to close to 50 Scouts.

We started the year with Freezer camp which was a joint event with 10" Feltham due to many of
our own leaders being part of the Paccar Event team. This time the Scouts camped outdoors, all
had a great time.

Our next camp was a back-to-basics survival style camp. For this camp its all about skills. Cooking
on open fires, building shelters, which some even sleptin. It was another great weekend.

At the end of July, we were delighted to be invited to attend the Surrey County Camp, ScoutAbout.
This is one of the biggest weekend events in the UK with over 5,000 Scouts and Guides. This was
one of 3™ Hanworth’s biggest camps ever (so big, we needed a full-size coach), with 40 Scouts and
around 15 adults, some of whom were there to operate our activity — the railway. It was again an
amazing weekend with over 250 activities on site and we very much hope that we will be invited
again in 2024.

Summer Camp was held in South Wales, this with the use of a building for cooking and eating, 17
Scouts. There was a busy programme which ranged from cooking on open fire, to visiting
Oakwood Theme Park and the coal mining museum, Big Pitt. Time was also spent at the Beach,
where Graham visited to run a climbing session. Other highlights included swimming and dry slope
skiing.

During the Autumn term we held an autumn camp at 3™ Hanworth. The main activity was a trip to
London to complete a monopoly challenge — with some groups walking 12 miles as part of this, it
was a fantastic day out.

14 nights away, many miles travelled and a great deal of fun for all.

Away from the camps, there was the normal nights out, Swimming, Laser Quest and Ice Skating to
name a few.

In the Summer Term we spent 3 nights at Bedfont Lakes with the Scouts enjoying “time on the
water” Canoeing and Kayaking under the instruction of William and Daniel.

We saved the best trip until last, in December we took a coach load to the Prince Edward Theatre to
see the amazing production of “Mary Poppins”. Over 30 Scouts and a large group of leaders made
for a memorable end to the year. Watch out for more Theatre Opportunities for 3™ Hanworth —
including parents!

One thing we have not yet achieved is naming our Scout Troops — we are desperate to get away
from “Wednesday” and “Thursday” troops. If anyone has any ideas on what we should call the
troops, please do let us know. We cannot buy the new flag until we decide!

Its been a great year for the Scout Troops and this would not have been possible without our team
of volunteer leaders. The commitment from the team is amazing — covering two troop nights a
week along with camps, trips and all the planning is a huge commitment. On behalf of the Scouts a
huge Thank you to all the leaders for making 3™ Hanworth Scouts amazing.

Andrew Griffiths
Group Scout Leader



Panther Cubs 2022 Report

We began the year with 26 Cubs on the register. During January, we held Pack Forums. Cubs
discussed a variety of subjects, such as different activities they would like to try and expectations of
behaviour. For National Inventing Day, we used our electricity kits to make various circuits and also
made hot air balloons.

On National Belly Laugh Day we enjoyed sharing jokes with each other. At the end of the month we
ran a pack night ‘backwards’. Very challenging and lots of fun!

In February, we celebrated Chinese New Year by making dragons and eating prawn crackers. Then
for the start of Lent, Cubs cooked and ate their own pancakes. We continued to work on the Science
badge by investigating densities of various liquids; dissolving different solids and then completed
the badge by making towers using spaghetti and marshmallows.

In March during Book Week, Cubs brought in a favourite book and shared those stories with each
other. For St.Patrick’s Day we learnt about his life, played a game of rescuing treasure from a ‘pond’
and then coloured cut - outs of hands in the rainbow colours to then display in the shape of a
rainbow on our notice board.

In preparation for Mother’s Day, we talked about why it is celebrated. Then as a present, Cubs
decorated gingerbread people and put them into gift boxes they had previously made.

They then made chocolate crispy cakes with mini eggs inside as presents to share with their families
for Easter. In April we played many different games.

May was to be a very special month... To begin with we completed the Road Safety badge. Then, as
it was the Queen’s Platinum Jubilee, Cubs designed and made, out of air - drying clay, a coin or a
medal. These were then painted and we finished with cake and a toast to the Queen!

During June, Cubs made paper rockets and used water pressure to launch them. For a Wimbledon
tennis evening we played a range of ball sports and finished with refreshing ice lollies.

To finish the term in July, we made rope by using toilet rolls and continued with the Pioneering
badge. Finally, we met with Ocelot Cubs for our popular water games evening.

Returning for the Autumn term was tinged with sadness after the death of our Queen. Queen
Elizabeth Il was our Patron, so we all talked about her amazing life, then went outside to stand at
our flagpole to join in with the ‘Clap for our Queen’.

October was a very busy month. We completed a night hike, with the Cubs solving many clues to
find the route. We had a visit by ‘Rodney’ a horse. Cubs talked with his owner about looking after
him, fed him carrots and learnt about the ‘Points of a horse’ and names of the parts of a saddle and
bridle.

On a halloween themed evening, Cubs bobbed for apples, ate hanging donuts and made spooky
mocktails to drink. In preparation for Remembrance, Cubs coloured and cut out poppies for their
wreath.

Over the weekend of 21st to 23rd October, eleven Panther Cubs came together with Ocelot Cubs
for a camp at Paccar. They took part in many activities such as wall climbing, archery, zip - wires and
camp fire.

In November we celebrated the birthday of our new King, Charles IIl. In small groups, Cubs were
given ingredients and instructions for cake making. They then had to complete the task, decorate
the cakes and enjoy eating them!



At the Hanworth Remembrance Day Parade, 16 Panther Cubs joined with many other members of
our group, to lay our wreath and crosses. On another evening, Cubs were given the task of using
glow sticks to sticky tape to themselves in the shape of their skeletons. The lights were turned off
and the dancing began, they looked spectacular!

At the end of November, we met with Ocelot Cubs for a camp fire evening of singing and
marshmallow toasting.

During December, 14 Panther Cubs took part in the Feltham cluster Christingle service at
St.Richard’s church. We joined with many others at the popular Santa Special at Mizen’s railway.
Even though it was absolutely freezing (-5 | believe), riding on the little steam train through the
frosty woods was magical!

Finally, 19 Panther Cubs met with other 3rd Hanworth Squirrels and Ocelot Cubs at Snakes and
Ladders for our end of term get - together. After enjoying the play equipment, everyone sat down to
enjoy party food.

What an amazing year we have had and many, many thanks go to all the Leaders for their continuing
hard work to make it all come together.

A very BIG ‘THANK YOU’ must go to Rama who retired at the end of the summer term. Because of
his amazing enthusiasm and wonderful ideas, the program that was delivered to the Cubs was a
continuous joy.

So, deciding to retire at the end of the year myself, this is my last report. | have thoroughly enjoyed
over 30 years with all the hundreds of young people, being able to experience so many different

activities that | certainly would not have otherwise had.

| wish Ben, the next Panther Cub Leader, all the best. Good Luck, I'm sure you will enjoy it as much
as | have!

Pat Rehm (Akela)
Cub Scout Leader, Panther Cubs
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Ocelot Cubs AGM report

What another busy year it has been for Ocelot Cubs . We started the year with our usual games
night, which I’'m sure the Cubs enjoy. We had a backwards night, where we ended the cub meeting
at the beginning and the beginning at the end. We also celebrated Chinese new year by making
dragons using paper and straws, we also enjoyed prawn crackers. We have also made and eaten
pancakes, shared books on world book day and made easter nest.

We started a new term putting up tents and did camp prep ready for our joint cub camp at Paccar
scout camp where the cubs did a variety of activities. We celebrated the Queens 70" Jubilee
platinum by making and painting medals using modelling clay. We also started doing our pioneering
badge.

The latter part of the term saw Ocelot Cubs have a pirate night, A small hike around our local area
and a visit from a horse called Rodney. We had a glow stick skeleton party and Ocelot cubs made
poppies in preparation for the remembrance service. We did a joint campfire with Panther Cubs, a
Christingle service and did another cub camp where the cubs got to do ice skating, bowling and
swimming. We ended the year with the group having fun at snakes and ladders.

I would like to take this opportunity to thank all the Ocelot Cub leaders for all their help and support
over the last year.

Jenny Chapman (Akela)
Cub Scout Leader, Ocelot Cubs
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3"Y Hanworth Tudor Beavers Report 2022

What a year 2022 has been! Tudor Beavers have had the opportunity to take part in such a wide range
of wonderful activities. The start of the term in 2022 saw Tudor Beavers completing a wide range of
different activities as well as celebrating a few different international holidays! The first half of the term
saw us outside (yes outside in January!) cooking campfire cones and learning about the Green Cross
Code as well as earning our disability awareness badge and celebrating Chinese New Year by making our
own Chinese dragons. During the February half term, we were due to head to Bedfont Lakes to take part
in some fun nature activities, but the weather had other ideas and unfortunately, we were not able to
go. The second half of the term also saw us working towards lots of other badges such as our Book
Readers Badge, our Space Badge and also our Builders Badge. We also had the chance to celebrate
Pancake Day, Mother’s Day and also Easter!

With such a busy start to the term the summer term continued to pick up with more exciting activities!
We learnt about different types of knots and then had the chance to take part in blindfolded biscuit
tasting as part of national biscuit week. During the first half of the term we got to take part in our
rescheduled trip to Bedfont Lakes. The Beavers had the chance to go pond dipping, bug hunting and also
build their own woodland dens! We had a great day and luckily the weather this time was on our side,
and we even had a visit from the ice cream van. The second half of the term saw us take advantage of
the glorious weather as we celebrated the Queen’s Jubilee with our own street part, learnt how to put
up a tent and made our own tie-dye t-shirts! We finished the term in true 3™ Hanworth tradition with a
water games night.

The end of the summer term saw Tudor and Windsor Beavers take part in a milestone moment with the
first Beaver outdoor camp! 19 Beavers and lots of excited Leader’s head to Paccar Scout Camp for a
whole weekend. We had the chance to take part in a lot of exciting activities such as learning how to
make woggles out of paracord, facing our fears on the Climbing Wall and flying through the trees on the
Zip Wire. The Beavers also had the opportunity to take part in some traditional camping fun by having
the chance to sit and sing songs around the campfire. It was such a wonderful weekend full of new
experiences for everyone for a large number of the young people it was their first night away from
home as well as their first time sleeping in a tent. The young people were such a joy on this weekend,
and | have never been prouder of how they took on each challenge.

The final term started with parents and Beavers taking part in an orienteering course at Hanworth Air
Parks that was set up and organised by Windsor Beavers. The Beavers got the chance to explore the
park whilst taking part in their explore badge! During the term we got the chance to look into global
issues as part of our badge work as well as learning how to make pizzas and building our solar system.
Coming back from half term we got the chance to take part in a joint Halloween meeting with Windsor
Beavers where everyone got to put on their best Halloween outfits and take part in activities such as
biscuit decorating and making our own cauldrons. We finished off the term by taking partin a
Christingle service at our local church as well as our usual 3™ Hanworth trip to Snakes and Ladders, this
year was our biggest visit yet with over 100 people attending. The final activity of the term was our
Beaver Christmas sleepover where we got to take part in some different Christmas activities before



heading into bed to watch a Christmas film. The next day saw us joining the different Beaver and Cub
groups from the district to go and visit Santa at Mizens Railway.

It has been a whirlwind of a year for Tudor Beavers with a crazy 174 badges awarded throughout the

year. 2022 has been full of a lot of adventures and 2023 is already shaping up to be another great year.

Tudor Beavers wouldn’t be where they are or have the chance to take part in all of these amazing
activities without the help of all of the Leaders who give up their time so a massive thank you to
everyone who has helped out at Tudor Beavers in 2022.

Rachel Tyler
Beaver Scout Leader, Tudor Beavers



Windsor Beavers 2022

178 badges awarded were awarded and a brilliant 4 of those were well earned bronze awards!

We celebrated and learnt more about Chinese new year, world book day, pride, Halloween and
remembrance with different activities, crafts and fancy dress.

Throughout the year we learnt about space and different constellations, knots, campfire songs, ways to
be safe in different situations. We have cooked all sorts of things from pancakes to biscuits to fruit
salads and smoothies and they were all delish!

Tie dye in the rain and science displays filled some of our evenings and not forgetting all the Christmas
themed craft and fun we’ve had!

We of course enjoyed all our trips and camps through the year! Snakes and ladders is a constant
favorite along with Santa special! We also held a fun-filled weekend under canvas which was filled with
amazing activities everyone enjoyed!

| personally want to thank all my brilliant assistant leaders! We couldn’t do this with them! And an extra
congratulations to Ben for completing all his training and stepping into a cub leader role alongside his
Beaver filled evenings!

Vikki Parsons (Bumblebee)
Beaver Scout Leader, Windsor Beavers



Squirrel Scouts Section Report 2022

Squirrel Scouts is the “new” Scouting section for 4- and 5-year-olds, which started official in
September 2021. It was with much nervous excitement that we held the first meeting of the
Squirrel Drey on 22" February 2022.

15 new squirrels attended the first meeting along with 6 adults and two young leaders.

The first few meetings were spent getting to know each other and learning about how Squirrel
Scouts really works.

On 23" March we held the first Squirrel Investiture, and we were joined by our District Commissioner
and County Commissioner for a memorable night.

During the year we were also visited by our MP.

Activities during the year have included making bird feeders, snow globes and pancakes.  We
celebrated St Patricks day with a treasure hunt and had a campfire. In the summer we followed the
3" Hanworth tradition of having a wet games evening.

In December we were very excited to have our first trip to see Santa at Mizens Railway.

During the year we also visited Snakes and Ladders with the Beavers and Cubs and took part in the
Remembrance Parade.

I would like to take this opportunity to thank all the adults who have helped make the first year of 3™
Hanworth Squirrels such an amazing success.

Jade Chapman
Squirrel Scout Leader, Winter Drey
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3rd Hanworth Scout Group

Final Group Accounts 2022

Income 2022 2021
Admin 208.25 1,384.33
Bank Interest 9.48 1.84
Donation 225.00 55.47
Events 660.00 0.00
Events - Beavers 2,009.32 1,396.50
Events - Cubs 3,396.00 1,399.00
Events - Scouts 12,354.72 5,329.11
Events - Squirrels 441.00 0.00
Fundraising 11,113.50 10,844.77
Grants 1,970.76 1,100.79
Group Clothing 2,110.18 1,951.50
Membership Fees 15,702.50 8,918.18
Minibus 1,104.99 805.21
Use of HQ 2,044.00 1,112.00
Utilities 154.54 0.00
Venue Maintenance 525.00 590.95
Expense

Activity Equipment 468.67 20.83
Admin 731.76 1,790.33
Badges 1,051.96 242.65
Bank Fees 1,109.50 539.31
Camping Equipment 139.97 1,104.62
Events 763.93 0.00
Events - Beavers 2,398.71 1,034.36
Events - Cubs 3,077.75 1,869.96
Events - Scouts 12,421.73 6,138.85
Events - Squirrels 100.00 0.00
Fundraising 7,809.06 4,655.93
Grants 18.95 0.00
Group Clothing 3,340.77 1,901.60
HQ Equipment 2,194.44 1,049.45
Insurance 725.01 579.53
Meetings 185.08 0.00
Meetings - Beavers 1,708.67 1,514.65
Meetings - Cubs 197.32 450.65
Meetings - Scouts 537.83 1,175.55
Meetings - Squirrels 332.17 0.00
Membership Costs 3,780.00 2,556.25
Minibus 1,705.05 1,205.17
Rent [1] 85.00 85.00
Training 0.00 210.00
Tuck Shop 49.68 0.00
Use of HQ 200.00 200.00
Utilities 2,806.58 3,126.43
Venue Maintenance [2] 7,504.62 927.24
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3rd Hanworth Scout Group Final Group Accounts 2022

Account balances

Scout Troop Current Account 544.45 2,238.50
Scout Deposit Account 4,391.30 2,756.30
Ocelot Current Account 518.02 1,180.11
Ocelot Deposit Account 1,801.51 751.11
Group Current Account 534.13 1,174.07
Group Deposit Account 8,467.51 11,498.97
Group Minibus Current 500.00 916.29
Group Minibus Deposit Account 4,326.24 3,166.27
Tudor Beavers Current Account 711.61 468.80
Panther Cubs Current Account 379.95 1,007.96
Tudor Beaver - Historical Acco 0.00 432.14
Windsor Beavers Current Acc 356.87 572.78
Windsor Beavers Deposit 500.22 500.00
Panther Cubs Deposit 2,001.29 2,000.20
Tudor Beavers Deposit Account 1,000.50 500.00
Squirrel Scouts 446.00 0.00
Expense Account [3] 518.81 0.00
Squirrel Scouts Deposit Acc 750.12 0.00
Summary

Account balance brought forward 29,163.50 26,652.21
Total income 54,029.24 34,889.65
Total expenditure 55,444.21 32,378.36
Net income -1,414.97 2,511.29
Account balance carried forward 27,748.53 29,163.50
Suumary of Non Monetary Assets

Land and Buildings [4] 150,000.00 |150,000.00
Motor vehicles [5] 6,000.00 6,000.00
Scouting equipment, furniture, etc. 22,000.00 20,000.00
Notes

1] We continue to hold over on expired lease
2] Mostly Replacement of container

3] OSM Expenses Cards held by leaders

4] Insurance Valuation of HQ

5] Minibus Insurance Value
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Scrutineer's Report to the Trustees of the

THIRD HANWORTH SCOUT GROUP
| report on the accounts of the Group for the year ended ............. 315t December 2022

Respective responsibilities of Trustees and Scrutineer
As the Group's Trustees you are responsible for the preparation of the accounts; you consider that neither the
audit nor independent examination requirements of the Charities Act 1993 apply. It is my responsibility without

carrying out an audit or independent examination to scrutinise the accounts and report to you.

Basis of Scrutineer's Statement
In accordance with the directions given in the Group's constitution, | have scrutinised the records and the

accounts set out the following pages.

Scrutineer's Statement

In my opinion the accounts are in accordance with the records produced to me and comply with the constitution.

g

Signed: ...
Date: 1st June 2023

Name: Victoria Knight
Address: 13, Swinfield Close
Hanworth
Feltham
Middlesex
TW13 6YN
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Welcomel

Welcome to our 2021 Annual General Meeting.

This AGM is reviewing the year 2021, which we must see as a year of recovery from the pandemic. The first
term of the year was spent mostly in lockdown conditions with sections meeting online.

It quickly became clear that 2021 was going to be a very positive year. Starting with membership significantly
reduced due to the pandemic, by the end of the year we had recovered to over 100 youth members.

2021 saw the spending of a second Scout Troop.

We are very luck at 3ra Hanworth Scout Group to have an amazing team of dedicated volunteers who were
passionate about rebuilding the group and ensuring we returned to the outstanding programme which we
provided per 2020.

Have you ever thought of volunteering? Could you help us at 3" Hanworth — we are always looking for adults
and young leaders to work with our sections With 7 sections we are putting lots of pressure on our leaders and it
would be great if a few more people could come forward to help run our busy programmes.

We also need people to work in the background — could you help keep our outdoor spaces tidy? Could you
help clean or maintain our HQ? Do you have a flair for fund raising?

As the group continues to grow, we are always in need of more adult volunteers. If you are interested in getting
involved, please talk to us this evening, or contact us by email — there is a role for everyone!

We would like to take this opportunity to thank each and every person who supports 3rda Hanworth Scout Group.
Whether you’re the parent who picks up and drops off, the young leader who spends their evenings thinking up
new ideas, the Section Leader who spends hours planning or supporting the great activities, or the Group
Executive member planning fundraising events or headquarters maintenance, we couldn’t do what we do
without you!

Yours in Scouting,

Andrew Griffiths Chris Bryenton
Group Scout Leader Deputy Group Scout Leader






10.

11.

3" HANWORTH SCOUT GROUP ANNUAGENERAL MEETING
AGENDA
Welcome and Introductions
Apologies for absence
Group Scout Leader’s Report
Sectional Reports — Beavers, Club, Scouts
Treasurer’s Report
Adoption of the Group Accounts 2021

Election of Chairman, Officers, Committee and Scrutineer
Nominations from the GSL:

Chairman: Roger Griffiths
Treasurer: Sean Chapman
Secretary: Kate Dickie

Other Nominations to the Group Executive: Linda Amper-West, Carol Bliss, Adam
Gower, Jackie Westley,

Nomination of Leaders to the Group Executive: Jade Chapman, Jenny Chapman, Pat
Rehm, Rachel Tyler.

GSL (Andrew Griffiths) and Deputy GSL (Chris Bryenton) are Ex-Officio members of
the Group Executive.

Election of Scrutineer of Accounts
Victoria Knight

District Commissioner

Closing Comments from the GSL



Group Scout Leaders Report
2022 AGM

I am delighted to be able to welcome you to the 2022 3rd Hanworth Scout Group AGM.  This evening provides
the opportunity to look back at another very strange year. At the beginning of the year it was difficult to believe
that 2021 would be a successful year for 3rd Hanworth, however, without doubt it was be one of the most
successful ever for the group..

Starting the year online was a great disappointment after the Scouts had held face to face meetings in December
2020, which were designed to be a test for a full return after Christmas, that was not to be and we had to have
to wait until after Easter for our first face to face meetings. Meeting outdoors, socially distanced was a challenge
for everyone, leaders and young people alike, try keeping two 6 year olds 2m apart for an hour! It was however
the first steps to returning to some sort of normal and we were delighted to be able to meet again.

Initially 2021 was about rebuilding after 2020. Our youth membership had slipped from 114 in January 2020 to
72 in January 2021. However this was actually a good result, many groups lost many more members and this
was entirely down to the work done by our leaders to make the online meetings a success. It was however
worrying to lose a third of our members.

We could do nothing about what had gone before, but we could make our rebuilding the very best it could be.

In my report at the last AGM, I reported with great sadness that Linda Amper-West stepped down as the leader
of Tudor Beavers at Easter 2021.  Linda has been involved with the Beaver Colony for more than 20 years, and
leader for 15 years. It is only right that I include this again in this report, which covers the year 2021. Linda
has been an outstanding leader and has seen hundreds of young people begin their Scouting Adventures. I
would like to take this opportunity for formally thank Linda for her outstanding service to the 3rd Hanworth. We
are pleased that Linda continues as a member of our Group Executive.

We were delighted that Rachel Tyler took on the challenge of taking over the Tudor Beavers. Starting with small
numbers to being full before the end of the year was a fantastic achievement for a leader who was new to Beaver
Scouts.

In May the cubs held an activity day at Paccar. The first opportunity for many of the cubs to take part in some
adventurous activities. For me however, it will be remembered as the day that the initial discussions took place
about opening a Squirrel Section at 3rd Hanworth which we shall come on to later.

In the summer it was fantastic to see the Scout Troop go to summer camp, when for much of the year it had
seemed so unlikely. It was an amazing success, one of the best ever. The scouts were so happy to be away
and doing things with their friends again.

The summer also saw the Scout Troop decide that running a single troop being fed by two Cub Packs was not
sustainable and in September we opened the second troop. This means we are now able to increase the
membership of the troop to more than 50 Scouts and will ensure that we have a place for every cub to become
a scout at 3rd Hanworth.

By the end of the year, our youth membership had recovered to around 100 and we were getting regular joining
requests.

Away from the sections our group executive have continued to support the group. Finances were becoming a
concern as we had no way to raise funds during lockdowns and restrictions and running a building like this, is
increasingly expensive. However being able to hold our Christmas Fayre in November along with the Santa
Special in December reduced these concerns.

Although this report is about the year 2021, there are some things which have taken place in 2022 which I have
to mention, it is also an opportunity for me to look forward and to keep everyone updated on more recent
developments in the group.



In February we were delighted to open our Squirrel Drey, the first in the TGU Scout District and one of only a
hundred or so in the UK. Its been very exciting to be part of something totally new in Scouting. There are
many groups and leaders who are very negative about Squirrels and it is fair to say we were nervous, however
our early experiences have been fantastic. I know that Squirrels is going to be a huge success both at 3rd
Hanworth and across the country.

With the extra section, the group gets bigger and bigger

In the early part of this report, I talked about the need to rebuild the group as we recovered from the pandemic,
by the end of January 2022, our membership was back above 110 which felt a like a huge success. As I write
this report, our youth membership has now passed 150 mark which is simply unbelievable.

At times, when there is multiple trips or camps, while section meetings are going on, it does feel a little bit like
we have created a monster, I am lucky it's a very friendly monster!

When you consider that every adult at 3rd Hanworth is a volunteer, giving their time freely to help our young
members have amazing experiences, running a group with over 150 youth members is something very special.

We have no parents involved with our group executive which is extremely disappointing. We also need people
who are happy to keep our field and car park tidy, help with fund raising events and much more. You don't have
to work with the young people to help the group. Volunteering is good for you, why not take the challenge and
get involved.

We would love to hear from you if you would like to be part of our team here at 3rd Hanworth — even if you don't
want to help in a section there is something for everyone to do. Please speak to Chris or myself.

The last two years have been a difficult year for everyone. I am extremely proud of what we have achieved
under the most testing of circumstances. This has only been possible because we have amazing people — our
leadership team — the leaders, the helpers, the young leaders, the executive members, everyone who is involved
I finish my report with a huge thank you to everyone who has helped 3rd Hanworth over the year. Also thank
you to the parents who put their faith in 3rd Hanworth each week, and then to all our fantastic youth members.

Thank you to you all!

Andrew Griffiths
Group Scout Leader

Section Reports 2021

Tudor Beaver Colony Report 2021

The beginning of the year started in much the same as the end of last year with all our Beavers on Zoom. We
took on a range of different activities such as cooking pancakes, quizzes, Scavenger Hunts, and we were lucky
enough to be able to take part in a virtual magic show with one of our parents.

At the start of April, I had the difficult task of taken over Beavers from Linda after her 15 years as a Beaver
Leader (and a good few years as a helper at Beavers before that!). Linda was a wonderful Beaver Leader during
her time at 3rd Hanworth and left me with big shoes to fill when taking over.

The start of the Summer Term saw Tudor Beavers starting back face-to-face after over a year, which also
meant that we had a lot of new joiners with our first meeting of the term having 5 new starters. Due to the
current restrictions, we spent all our meeting time outside planting sunflowers and creating science experiments
as well as just spending time getting to know each other. The Colony quickly grew with the numbers going from
11 to 20 in the space of a few weeks.

The May half term took both Tudor and Windsor Beavers to Paccar Scout Camp on an adventurous day out!
Although the weather was particularly wet the young people had a wonderful time from crawling through the
mud blindfolded on our nightline course to flying through the trees on the Twin Zip Wire. Coming back after the



half term saw us still outside where we tie-dyed t-shirts and learnt about healthy eating. We also earnt our
Emergency Aid badge as well as starting to work towards our Outdoor and Adventure Challenge Badges.

The beginning of the Autumn term saw the Beavers having lots of joint meetings with the Windsor Beavers.
One of the first meeting back we got to spend the evening running around and jumping on inflatables that had
been postponed from the end of the previous term. We also went around the world with Windsor Beavers to
learn about different Countries. Excitingly there was a new Beaver badge introduced and the Beavers had the
opportunity to earn their Money Skills badge. We finished the half term with a joint Halloween party where all
the Beavers and Leaders put on their best costumes and did lots of fun Halloween crafts.

The last half of the term was extremely busy with lots of events we first started by taking part in the
Remembrance Parade with all the other sections at 3rd Hanworth as well as learning about Remembrance at
Beavers the week before. We also hosted a Feltham Cluster Campfire where the Beavers had the opportunity to
sing their hearts out with other groups from the district. The term ended with lots of trips out including a
Christingle Service at the local church, a fun night out with all the Beavers and Cubs at Snakes and Ladders.
The last big event of the year was our Christmas Sleepover which saw 13 Beavers earning their Nights Away
badge as it was their first night away with us, we took part in lots of Christmas Crafts before getting into bed to
watch Nativity. The following morning, we woke up and got on the coach which took us to Mizens Railway
where we had the chance to ride on a miniature train and meet Santa.

Tudor Beavers has had a great year with lots of changes and lots of fun events. A massive thank you to
everyone who has helped us in 2021.

Rachel Tyler

Beaver Scout Leader — Tudor Beavers

Windsor Beaver Colony Report 2021
Windsor Beavers 2021 Report

The Spring term was spent meeting virtually on zoom. We played games, did quizzes and various other
activities in addition we posted resources for the following activities to be completed.

e Chinese New Year dragon craft
e World book day activities
e  Mothers day crafts

We also had a magic show with an outside magician, Easter guest speaker and a show and tell evening.

We were very excited to be back face to face during the summer term. It was mainly outdoors meetings as
encouraged by the Scouting rules at the time with the marquee for cover when needed

We held 3 meetings away from the HQ, Litter picking at the local park, Activity day at PACCAR and air park
orienteering (most proud of this meeting!)

We made some things to take home, we Decorated pots and planted sunflower, Created bee candles, bug
hotels and Tie-dyed t-shirts.

We had some fantastic nights with outside help, a science themed night (I was safely set on fire!) and
Inflatable fun with some bubble magic.

Other fun evening activities included:

e Pitching tents
e Building obstacle courses



e Making armpit fudge and bum sandwiches
e Learning some first aid
o And making role model cards and gifts

Autumn term was all face to face with a Halloween and Christmas feel with more indoor activities.

We did three joint meetings with the Tudor Beavers including the Halloween party, Campfire evening and
Snakes and ladders trip.

We worked towards a few badges within meeting such as Money skills evening, International evening with a
fun imaginary plane ride navigation, learning about compasses and maps.

We made lots of crafty things this term We decorated sweet jars for the Christmas fair, Made a remembrance
poppy and some Christmas crafts like cards and decorations.

We have awarded 109 badges this year two of those being the bronze award.

Vikki Parsons
Windsor Beaver Colony Leader

Panther Cub Pack Report 2021

With the new year 2021, we continued to meet online via Zoom. In January, we enjoyed various “Taskmaster”
challenges and music quizzes. Three new Cubs were invested on Zoom - a new experience for all! Following on
from the Cubs watching out for different birds in their gardens or local area, we completed the “Big Birdwatch”
survey. We then did a quiz of “Does it Fly?".

In February, we made pizzas. The Cubs used a base of choice, e.g. muffins or a home-made base and then
added our favourite toppings. Whilst they cooked, we had a quick music quiz. We then showed everyone our
pizzas and enjoyed eating them. To celebrate Chinese New Year the task was to create a dragon out of
anything found at home and to try and have a moving part in your construction. These were proudly shown on
Zoom and then we were challenged to with a movie quiz.

During another meeting, we talked about Founder’s Day. Over the half-term the Cubs completed the Naturalist
badge by discovering wildlife in their gardens or local parks.

We celebrated St. David’s Day at the beginning of March by making welsh cakes in our own kitchens - very
tasty! For Mother’s Day individual packs were delivered to each Cub. Their task was to decorate a terracotta pot
and then plant up a selection of bulbs as a present. We also talked about the meaning of Mother’s
Day/Mothering Sunday.

The Cubs next challenge had a St. Patrick’s theme. Cubs were asked to find items beginning with these letters:
W O B AN IR. They then had to re-arrange the items to spell the word “Rainbow”.

We were treated to a “"Magic Show” by a very kind/brave parent from their kitchen. The Cubs were then able to
try out some tricks themselves.

After discussing the celebration of Easter, we made Easter themed mug cakes. Various tasty ingredients were
used, e.g. chocolate buttons, mini chocolate eggs and fruit.

At last in April, we were able to meet face to face! We met outside, made firelighters and then those were used
to light fires on the next meeting where we made toast.



In May, we continued to meet face-to-face outside. We completed the Athletics Badge, cleared out our plant
troughs and planted up bulbs. We also enjoyed an activity day at Paccar Scout Camp doing the Nightline,
Abseiling, Twin Zipline, Tomahawk Throwing and Shelter Building.

We began June with a "Wimbledon” theme, playing badminton, table tennis, and various other ball games on
the field. For Father’s day we discussed about being good role models and drew someone whom we thought
was an example of that. On another meeting the Cubs completed the Paddlesport Level 1 Badge getting the

Kayaks and Canoes out on the field.

Using junk modelling materials and balloons, a wide variety of UFO’s were constructed for UFO day.

In July, campfires were constructed, and the Cubs cooked and enjoyed eating sausages. We finished the
summer term with our traditional evening of “Water Games”.

The Autumn term in September began with 16 Cubs enjoying various games. On another evening we
celebrated being able to all meet together by having a joint Ocelot & Panther Cub inflatables party on our field.
The weather was perfect, and we enjoyed a giant slide, bouncy castle, giant darts and obstacle course. We
finished the evening with party food.

At the end of September, we completed the Emergency Aid Level 1&2 badge. During October we did the
Disability Awareness Badge. We tried different ways of communicating with Makaton & Braille, discussed what a
disability could be and were challenged with a task using only one hand.

Harvest was celebrated by making and eating fruit kebabs. We then talked about the different countries around
the world where the fruit had been grown.

At the end of October, we had a “Pet Week”. Cubs were invited to bring in and “Show & Tell” any of their pets.
We were visited by a Giant African Land Snail, a Tree Frog, a Bearded Dragon, a Skink, various dogs and a tank
full of Water Dragons!

In November, with the earlier dark nights, we enjoyed a selection of "Dark Night” games - Lighthouse, Drawing
in the Dark and Hunt the Puck on the field.

In preparation for Remembrance Day & Parade, the Cubs made their own poppies and constructed our wreath.
We also talked about why we have Remembrance Day. Our wreath was then laid at the Hanworth Memorial at
the Remembrance Day Parade. We completed the Astronomer badge, played many games and watched a film
presentation about the future Haarlem Jamboree. We celebrated St. Andrew’s Day by drawing our versions of
the Loch Ness Monster, eating shortbread and playing Curling.

To finish the year, in December we held a Christmas party games evening, enjoying traditional fun such as
“Musical Chairs” and “Pin the nose on the Reindeer”. We also attended and took part in the Christingle service
at St. Richard’s Church.

Then on Saturday the 11th, twelve Cubs travelled to Mizen’s Railway for the Santa Special outing. We rode
through the decorated woods to meet Santa in his grotto and received a bag full of presents each!

Finally, Windsor and Tudor Beavers and Ocelot and Panther Cubs all met together at Snakes and Ladders in
Isleworth. They all thoroughly enjoyed playing on all the equipment and ended with party food and drinks.

Many thanks to all the Leaders who have enabled us to deliver and amazing program to the young people this
year - didn't we do well?!
Pat Rehm

Panther Cub Pack Leader



Ocelot Cub Pack Report 2021.

Ocelot Cub’s started 2021 on zoom doing various activities, but we did manage an outdoor face to face activity
before the Easter holidays, we had an Easter egg hunt and made Easter baskets.

After the Easter holidays we again met outside. We made firelighters, planted bulbs and made fires using our
home-made firelighters. We did paddle sports and an athletics night. Ocelot cubs had an evening of travelling
(in our 3rd Hanworth aeroplane!) to various countries where we tasted food and had to guess where we were.
We made UFO’s and cooked various food on a campfire. We ended the term with our famous water games
where everyone including the Leaders got soaked.

Ocelot Cubs started their new term with a joint inflatable party with Panther Cubs, we did our emergency Aid
and disability badge, we even learnt how to write our names in braille. We talked about harvest and did pet
week. We did an evening of dark games and talked about Remembrance. We were able to do Remembrance
Parade this year and it was lovely to see all the members in their uniforms.

Ocelot Cubs had a night where we made edible poo for world toilet day (the Cubs loved this), I'm not sure why
though! We did work towards our astronomer’s badge and St Andrews day. We ended the year with our trip to
see Santa on the miniature train which I know is loved by both the Cubs and the Leaders, and our end of year
joint party to snakes and ladders.

We had planned to do a joint Cub camp with Panther Cubs this year but unfortunately again this had to be
cancelled, hopefully this can be done next year. We did manage a joint activity day at Paccar where Ocelot and
Panther Cubs enjoyed a variety of activities.

I would like to say a massive thank you to all the Ocelot Cubs Leaders and young Leaders for all their support
and hard work over the last year, it is very much appreciated.

Jenny Chapman

Ocelot Cub Pack Leader

Scout Troop 2021

2021 began in a very disappointing way for 3™ Hanworth Scout Troop, having held some face-to-face meetings
in December 2020, it was such a shame we were all back on Zoom for online meetings.

While meeting online we always tried to make the meetings as fun as possible, during the Spring Term there
was quizzes, games, scavenger hunts and making Welsh Cakes, in a joint meeting with 10™" Feltham was a great
success. The highlight of the spring term was without doubt “Live Action Pac Man” — a game which saw two
pairs of leaders out on the streets of Teddington. One pair were Pac Man, the other Ghosts. Two breakout
rooms on zoom saw the scouts navigating the leaders to catch/avoid the other team — all with the help of
Google maps live tracking. It was highly competitive and great fun and a great way to learn about maps!

After Easter we were permitted to meet face-to-face again, we were initially required to meet outdoors, which
we continued to do for most of the Summer Term. To help allow for social distancing we continued to hold
two meetings each Thursday for 1 hour each this worked well.

Around Easter, we started to think about what we might consider in terms of a Summer Camp. It was unclear
what the rules would be and if anything would be possible. We asked the views of parents who were clearly
very keen that we should camp if we could, so it was decided to run a shorter summer camp in Bournemouth.

The camp took place at Buddens Activity Centre and was a mix of onsite activities, which included
paddleboarding, cooking on fires, Jacobs Ladder and Leap of Faith along with a visit to the Splashdown Water
Park.



It was an amazing camp. 17 Scouts and 9 leaders had a fantastic 5 days on camp. It was clear how much the
young people had missed the experience of camp and it was one of our best summer camps ever.

At the end of the summer term, it was clear, with two cub packs feeding the troop, our numbers were going to
increase to a level which was not sustainable over the following year. After lots of discussions and
consideration it was decided to open a second Scout Troop. This was a huge commitment from leaders and
would enable us to increase our scout numbers to 50. The new troop would meet on Wednesday evening.

The Autumn Term looked much more like normal Scout meetings. Activities included, rifle shooting, cooking,
pumpkin carving and swimming.

We also enjoyed another camp, this time at Paccar, an autumn camp, with 24 scouts from across the two
troops. Activities included a hike, zip wires, archery, quick drop and backwards cooking. It was a huge
success.

The end of term trip was Ice Skating at Hampton Court.

To have been able to hold two camps, meet consistently all year and to open a 2" Scout Troop in a year that
was so affected by Covid can only be considered a huge success which would not have been possible without
the leaders.

So, | end my report as always to say a huge thank you to all the leaders who helped with the troop in 2021.

Andrew Griffiths and Chris Bryenton — Scout Leaders



2021 Accounts

Our 2020 accounts are presented in a slightly different format to previous years as we have adopted the use of a new
accounting package across the group.

Notes 2021 2020
Income
Admin 1 1,384.33 172.58
Bank Interest 1.84 4.34
Camping Equipment 2 0.00 250.00
Donation 3 55.47 1,258.00
Events 0.00 162.00
Events — Beavers 1,396.50 689.50
Events — Cubs 1,399.00 284.00
Events — Scouts 5,329.11 4,930.06
Fundraising 4 | 10,844.77 377.65
Grants 1,100.79 | 10,000.00
Group Clothing 1,951.50 115.50
Membership Fees 8,918.18 6,818.10
Minibus 5 805.21 178.62
Tuck Shop 0.00 96.20
Use of HQ 6 1,112.00 1,663.00
Venue Maintenance 590.95 109.04
Expense
Activity Equipment 20.83 0.00
Admin 1,790.33 232.60
Badges 242.65 100.90
Bank Fees 7 539.31 252.54
Camping Equipment 1,104.62 753.94
Events 0.00 287.56
Events — Beavers 1,034.36 445.00
Events — Cubs 1,869.96 122.00
Events — Scouts 6,138.85 4,892.04
Fundraising 8 4,655.93 580.27
Group Clothing 1,901.60 187.50
HQ Equipment 1,049.45 3,110.56
Insurance 579.53 559.55
Meetings — Beavers 1,182.14 312.25
Meetings — Cubs 450.65 0.00
Meetings — Scouts 1,175.55 616.64
Membership Costs 2,556.25 3,972.50
Minibus 1,205.17 729.07
Rent 85.00 85.00
Training 210.00 0.00
Tuck Shop 0.00 16.80




Use of HQ 200.00 100.00
Utilities 3,126.43 2,265.07
Venue Maintenance 927.24 5,734.83
Account balances

Scout Troop Current Account 2,238.50 500.00
Scout Deposit Account 2,756.30 5,855.86
Ocelot Current Account 1,180.11 448.55
Ocelot Deposit Account 751.11 751.00
Group Current Account 1,174.07 1,294.40
Group Deposit Account 11,498.97 8,748.24
Group Minibus Current 916.29 569.51
Group Minibus Deposit Account 3,166.27 3,718.98
Tudor Beavers Current Account 468.80 406.78
Panther Cubs Current Account 1,007.96 2,606.22
Tudor Beaver - Historical Acco 764.65 764.65
Windsor Beavers Current Acc 572.78 488.02
Windsor Beavers Deposit 500.00 500.00
Panther Cubs Deposit 2,000.20 0.00
Tudor Beavers Deposit Account 500.00 0.00
Summary

Account balance brought forward 26,652.21 | 24,900.24
Total income 34,889.65 | 27,108.59
Total expenditure 32,045.85 | 25,356.62
Net income 2,843.80 1,751.97
Account balance carried forward 29,496.01 | 26,652.21
NON-MONETARY ASSETS for Charity's own use

Land and Buildings Insurance valuation of HQ 150,000
Motor vehicles £6,000
Scouting equipment, furniture, etc. £20,000

Notes on Accounts 2021

Donations for use of HQ
This includes electronic processing fees

O ~NOU AWM

Refunds of use of HQ deposits

Expenses relates to Santa Special event and Catering

Admin income includes repayment of shared subscriptions such as CostCo Membership
2020 included Sale of camping equipment no longer used

Donations mostly from Parents to help with expenses during covid closure
Includes events such as Christmas Fayre and Santa Special

Income from use of MB by 3rd Hanworth Sections and external users




Scrutineer's Report to the Trustees of the
THIRD HANWORTH SCOUT GROUP

| report on the accounts of the Group for the year ended ............. 31%t December 2021

Respective responsibilities of Trustees and Scrutineer

As the Group's Trustees you are responsible for the preparation of the accounts; you consider that neither the
audit nor independent examination requirements of the Charities Act 1993 apply. It is my responsibility without
carrying out an audit or independent examination to scrutinise the accounts and report to you.

Basis of Scrutineer's Statement
In accordance with the directions given in the Group's constitution, | have scrutinised the records and the
accounts set out within this book.

Scrutineer's Statement
In my opinion the accounts are in accordance with the records produced to me and comply with the constitution.

Signed:

Date; (ﬂ (0)2.099\

Name: Victoria Knight

Address: 13, Swinfield Close
Hanworth
Feltham
Middlesex

TW13 6YN
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Welcomel

Welcome to our 2021 Annual General Meeting.

This AGM is reviewing the year 2020, which without doubt is the strangest year that 3™ Hanworth has ever
seen. With the group reduced to meeting online for much of the year, with little opportunity experience our
normal amazing events, it's a very different Scouting year.

It has been a year which has challenged everyone not least our leaders who give up their time in such difficult
circumstances to keep 3'Y Hanworth running, albeit online, and this was amazing. Many of our leaders have
many years of experience of running normal Scouting programmes, however having to translate these
programmes and produce new resources suitable for Scouting online was no easy task.

We are very luck at 3r« Hanworth Scout Group we have an amazing team of dedicated volunteers who were
able to keep the group going.

Have you ever thought of volunteering? Could you help us at 3" Hanworth — we are always looking for adults
and young leaders to work with our sections and this will include “squirrels” the new section for 4- and 5-year-
olds. We also need people to work in the background — could you help keep our outdoor spaces tidy? Could
you help clean or maintain our HQ? Do you have a flair for fund raising?

As the group continues to grow, we are always in need of more adult volunteers. If you are interested in getting
involved, please talk to us this evening, or contact us by email — there is a role for everyone!

We would like to take this opportunity to thank each and every person who supports 3rd« Hanworth Scout Group.
Whether you’re the parent who picks up and drops off, the young leader who spends their evenings thinking up
new ideas, the Section Leader who spends hours planning or supporting the great activities, or the Group
Executive member planning fundraising events or headquarters maintenance, we couldn’t do what we do
without you!

Yours in Scouting,

Andrew Griffiths Chris Bryenton
Group Scout Leader Deputy Group Scout Leader
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Welcome and Introductions
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Group Scout Leader’s Report
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Adoption of the Group Accounts 2020
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Treasurer:
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Other Nominations to the Group Executive
Scrutineer:

Nomination of Leaders to the Group Executive

District Commissioner

Closing Comments from the GSL



Section Reports 2020

Tudor Beaver Colony Report 2020

Wow! What a year 2020 has been!

We started the year with lots of activities including helicopter calendar makes, parachute games, making bird
feeders and decorating them. We celebrated Chinese New Year (Rat) with Dragon mobile spirals and trying
prawn crackers, and St Valentine’s Day by decorating biscuits with faces with luscious lips! We learnt about
Braille and Makaton learning how to write our names in Braille and signing our names in Makaton.

We visited Pets at Home during February half term to learn how to look after various animals and their habits,
we had 11 Beaver Scouts attend the session. A lovely time and lots of cuddles and information.

We had 3 Beaver Scouts and 2 Leaders attend the TGU sleepover at Winchester Science Centre at the end of
February half term.

We celebrated Pancake Day with making Pancakes with the leaders from Scouts and Akela Pat (thank you). We
celebrated St David’s Day with foam daffodil mosaics makes and Welsh cakes to go home. We held a
fundraising evening for Sports Relief and decorated mugs for Mother’s Day which were ready for the Beaver
Scouts to collect from 3rd the following week once Lockdown had begun.

We managed to keep in touch by sending a monthly email just to send good wishes and say ‘hello’. Then Zoom
happened!

Our first Tudor zoom meeting was on the 1st July where we did our A-Z Scavenger Hunt and chatted with 7
Beavers; 2 Young Leaders and Jen. We had a go (Me included) at drawing a friendly alien and saying what we
love about living on Earth and where we would take our friendly Alien; some very interesting ideas! We sent out
“Monster Bingo” sheets for our next session and had a try at Zoom bingo. For our last session during the
summer term, we did a quiz with a terrible internet connection that evening so a very big thank you to
everyone for their patience and perseverance.

Our Zoom meetings continued for the autumn term with Pictionary, quizzes, International Day of Peace
handprints, bug home designing, we made a cake in a mug, collecting nature items and making various builds
from them, scavenger hunt in the home which finished with buttering a slice of bread with a topping of the
Beaver’s choice, we made words out of items — which was great fun and very clever. We talked about
Remembrance, although unable to meet for our usual parade on Remembrance Sunday. We had a scavenger
hunt for things beginning with T and wore our Pyjamas for Children in Need. We did Taskmaster activities —
great fun. We made pizzas, had a music quiz and Invested a Beaver Scout. We made our Christingles, had a
colour quiz, and finished our evening with ‘Away in a Manager’. We celebrated Hanukah with a ‘Doughnut in a
mug’ make. Our last evening saw us wearing Christmas clothes and making our Christmas mosaics which were
posted out and singing our Christmas songs with a little Taskmaster activity.

Thank you to all Beavers and Leaders.
Linda Amper-West
Tudor Beaver Colony Leader

Windsor Beaver Colony Report 2020

The start of 2020 was filled with excitement for Windsor Beavers, who, after opening in the summer of 2019
were looking forward to their first full year.  Various events were being considered and it promised to be a
great year.

The first event, which subsequently proved to be the only event of 2020 was a sleepover at the Winchester
InTech Science Centre. This was a joint event with other beavers from TGU. 5 Beavers from Windsor
Beavers took part.

In colony meetings we learnt about the Chinese New Year and aeroplanes, and we made calendars. Our final
face to face meeting was on 12th March 2020.



No further events or meetings took place until towards the end of summer term, when we became a virtual
beaver colony meeting on Zoom.

During the autumn term we met every week online and completed various activities including World Book Day
activities, Lego Activities and Christmas Cards. There was also various quizzes and games.

I would like to thank all the leaders who help with Windsor Beavers during 2020 and thank the parents and
beavers for their part in allowing Windsor Beavers to continue during such difficult times.

Vikki Parsons
Windsor Beaver Colony Leader

Panther Cub Pack Report 2020

We began this momentous year with 17 Cubs playing various games. Pack Forum discussions were held by all
to think about expectations, behaviour and the sort of activities they would like to be able to do.

For Chinese New Year, all Cubs cooked and ate noodles, played Chinese Whispers and Catch the dragon’s tail
and then learnt facts about China.

At the end of January, we took part in the 'Big bird watch’. We went out onto our field to look and listen out for
any birds we may recognise. Then, back inside we made fat balls from lard and seeds to take home.

During February we held sessions for the Cubs to learn about using our air rifles, including the responsibilities
that came with this activity. We did various science experiments - assembling battery circuit kits with fans to
move a balloon, made paper aeroplanes, mixed coloured water with oil to find out about density and used
sucker cross bows in the portacabin.

We talked about Lent, made, cooked and ate pancakes, then washed up.

March began with the painting and decorating of terracotta pots in preparation for a Mother’s Day present. Each
Cub designed and made a small book about the many things they enjoyed doing at Cubs. On another evening
their beautifully decorated pots were planted up with violas, a gift tag made and then all taken home.

We were due to have a sleepover at the HQ in preparation for a camp later on in the year but...then Covid
changed everything.

Despite everything happening around the world we rose to the challenge! The word ‘Zoom’ had a new meaning
and we embraced it!

So, in June we held our first zoom meeting

Our usual format for our zoom meetings was to welcome all, chatting to each other about anything they may
have done and discussing the difficulties they were facing and trying to reassure them that we could still have
fun!

One evening whilst discussing our various pets, Rama’s dog Delilah made an appearance. The next thing we all
saw were dogs, cats, and a rat. Others talked about their fish and stick insects. We played Bingo, enjoyed lots
of ‘Show and Tell’ of amazing constructions and various vegetables being grown!

Rama’s challenges and quizzes became weekly exciting activities.

In August we had a ‘Scavenger’ hunt. Various items had to be found, one at a time and we ended with all
making a sandwich to eat!

In September we had a ‘Guess what I am’ quiz, chatted a lot and played many Rama quizzes.

During October, Rama’s challenges included - *‘Make a list of things at home beginning with W', *Which cartoon
character do you think you are like?’ (Rama’s was Elmer Fudd!) and wear a funny hat! We have also made
origami whales and horse’s heads!



One activity that was a favourite and a great success was making (microwaving) a cake in a mug. Most made a
chocolate one and they were delicious! Another successful game was to ‘spell’ out a word using items that
began with each letter of that word. The Cubs were very inventive with their choices!

November began with the story of the Remembrance poppy, discussing why we have a Remembrance Day and
making our own red poppies. We also found out about purple poppies (for all the animals lost in war) and the
white poppy (for peace).

Akela wrote a story about a bear on a journey around London and the Cubs had to 'Be a detective’ and answer
questions on it.

Towards the end of November we were joined by two Beaver Scouts on their first night link with us.

We found out about Advent and then all made our versions of a Christingle orange. With all the candles lit or
torches shining we sang ‘Away in a manger’ it was a very special moment.

In December, after the success of the cake in @ mug, we made a ‘Donut in a mug’. These were just as tasty
and some Cubs made them even more so by having them with cream, ice - cream or custard!

For our final zoom meeting of the year, craft packs were delivered to all. With the contents we all made, during
the meeting, a wooden star hanging decoration and a CD and battery tea - light table decoration. They all
looked stunning, well done to you all! With a ‘Very Happy Christmas’ said to all, we said farewell to 2020...

Thank you so much to all of you who have enabled our weekly meetings to continue to take place. There were
many challenges and new ways of delivering Scouting, but we did it - WOW!

Pat Rehm

Panther Cub Leaver

Ocelot Cub Pack Report 2020.

Ocelot Cub pack started 2020 with 17 Cubs, which I think is amazing as we had only opened our 2nd Cub pack
at 3rd Hanworth in September 2019.

We started the year with a game’s night. We had a tasting activity night with noodles and prawn crackers and
talked about what animal we were for Chinese New Year. Ocelot cubs have made bird feeders and we talked

about what birds we had seen. We have done Air rifle shooting (which I think they all enjoyed) and we had a
night of science where we had to try and lift a piece of ice using only cotton and salt.

The cubs have made, cooked and eaten pancakes. Thank you, Andrew, Chris and Dan, for your help. Ocelot
Cubs decorated plant pots and planted seeds for Mother’s Day. These looked amazing.

We had so much planned for this year including a joint cub sleepover and camp with Panther Cubs (which
unfortunately we had to cancel) then COVID 19 hit and we had to change the way we did Scouting, a challenge
we all accepted. Zoom became the new Tuesday night meeting.

Ocelot Cubs have enjoyed several activities for example.... We have made pizzas, a cake in a mug and fruit
kebabs. We had a few games of bingo and Pictionary. We have done a few quizzes including a music quiz which
our parents joined in with. We have also done origami, made Christingle’s and created snowflakes.

I would like to say a massive well done to all of Ocelot Cubs for being so amazing over the last year with the
‘new’ way of Scouting and coping with it so well. I would also like to say a big thank you to the Young Leaders
and Leaders for all their support and hard work and I would not be able to do it without them.

Scout Troop Report 2020

2020 for the Scout Troop has been very disappointing. The global pandemic meant that little happened
during the year.



The year began with Freezer Camp, which was as normal a joint activity with 10" Feltham. Staying in the
Rowallan building at Paccar 14 Scouts from each troop took part in the event. It was filled with the normal
range of fun activities. Thank you to the leaders at 10" Feltham who enabled 3 Hanworth Scouts to be part
of this event.

Troop night activities during the first few weeks of the year included first aid, making pancakes and craft
activities. During these meetings we averaged 22 scouts although numbers declined as the effects of covid
took hold. Our final troop meeting before the pandemic closure was on 12" March 2020.

The next part of this report is about what “should” have happened — At Easter we planned to visit Bornemouth
for a weekend which would have included activities such as visiting the Water Park in Poole and site activities
at “Butchers Coppice” Camp Site.

In June we were due to be part of the Surrey Scouts “ScoutAbout” an amazing weekend of activities at the
South of England Show Ground. We had 26 Scouts who had booked to be part of this fantastic event. It has
been rescheduled for 2021, but it is not known if this will take place.

Our Summer Camp was due to be in South Wales including activities such as Climbing, Dry Slope Skiing,
Swimming, beaches visits and a visit to a theme park.

It was so sad to have to cancel the 11 days of camping that were already planned and, no doubt more that
would have been arranged for the later part of the year.

Initially we decided that we would not hold online meetings as we knew that Scouts were having to adapt to
online lessons at School. We therefore took a break until the beginning of July when we were able to open
our Zoom Studio at 3™ Hanworth.

Online meetings took place weekly during the term time including activities such as quizzes, cooking, tasks and
challenges and mystery packages. These were generally attended by around half our troop.

In October we were delighted to be able to return to face-to-face meetings at the HQ. Although very different
—outdoor and socially distanced, it was great to be back. It was however short lived when the second
lockdown returned Scouting to “red” in November. Online meetings continued.

In November we decided that we needed to begin the process of moving young people between sections,
which had been paused since March. Realising that there were 10 cubs to transfer and a few on the
“external” joining list, we decided to hold some “transition meetings” to help the Cubs from the two packs get
to know each other and meet all our leaders. These proved a great success using the most popular activities
that the troop had already completed. In early December all the new members joined their first full Scout
meeting online. This was quickly followed by a return to face-to-face meetings for two weeks in December —
during this time we experimented with holding two, 1 hour meetings to allow all the Scouts to be part of them.

In December we also held an activity day at Paccar — 13 scouts took part in a very short notice event — which
was a great opportunity to do some real activities outdoors.

As always, | must end by thanking everyone who has made a very 2020 a successful if different year for 3™
Hanworth Scout Troop.

Andrew Griffiths



2020 Accounts

Our 2020 accounts are presented in a slightly different format to previous years as we have adopted the use of a new
accounting package across the group. Therefore, the comparison with previous years is not shown within this booklet.
2020 had little in common with previous years due to the pandemic. If you would like to view the 2019 accounts as a
comparison, please contact Andrew who will be happy to provide a copy.

Income Notes 2020
Admin 1 172.58
Bank Interest 4.34
Camping Equipment 2 250.00
Donation 3 1,258.00
Events 162.00
Events - Beavers 689.50
Events - Cubs 284.00
Events - Scouts 4 4,930.06
Fundraising 377.65
Grants 5 10,000.00
Group Clothing 115.50
Membership Fees 6,818.10
Minibus 6 178.62
Tuck Shop 96.20
Use of HQ 1,663.00
Venue Maintenance 7 109.04
Expense

Admin 232.60
Badges 100.90
Bank Fees 8 252.54
Camping Equipment 753.94
Events 287.56
Events - Beavers 445.00
Events - Cubs 122.00
Events - Scouts 9 4,892.04
Fundraising 10 580.27
Group Clothing 187.50
HQ Equipment 11 3,110.56
Insurance 559.55
Meetings - Beavers 312.25
Meetings - Cubs 0.00
Meetings - Scouts 616.64
Membership Costs 3,972.50
Minibus 729.07
Rent 85.00
Training 0.00
Tuck Shop 16.80
Use of HQ 12 100.00
Utilities 2,265.07




Venue Maintenance 13 5,734.83
Account balances
Scout Troop Current Account 500.00
Scout Deposit Account 5,855.86
Scouts - Special Account 0.00
Ocelot Current Account 448.55
Ocelot Deposit Account 751.00
Group Current Account 1,294.40
Group Deposit Account 8,748.24
Group Minibus Current 569.51
Group Minibus Deposit Account 3,718.98
Tudor Beavers Current Account 406.78
Panther Cubs Current Account 2,606.22
Tudor Beaver - Historical Acco 764.65
Windsor Beavers Current Acc 488.02
Windsor Beavers Deposit 500.00
Group Project Account 0.00
Panther Cubs Deposit 0.00
Summary
Account balance brought forward 24,900.24
Total income 27,108.59
Total expenditure 25,356.62
Net income 1,751.97
Account balance carried forward 26,652.21
LIABILITIES Those due after one year
Loan (with details) 0.00
Hire Purchase owing 0.00
Leasing payments outstanding 0.00
Other long term liabilities £0.00
LIABILITIES Those due within one year
Accounts not yet paid 0.00
Expenses incurred not yet invoiced 0.00
Subscriptions not yet paid 0.00
Other 0.00

£0.00
NON-MONETARY ASSETS Assets for Charity's own
use
Land and Buildings Insurance valuation of HQ 125,000
Motor vehicles £8,000
Scouting equipment, furniture, etc. £15,000




Notes
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on Accounts 2020

Admin income includes repayment of shared subscriptions such as CostCo Membership
Sale of camping equipment no longer used

Donations mostly from Parents to help with expenses during covid closure

Scout Event income mostly for camps which did not take place due to covid 19

Grant from LBRuT - Discretionary Retail and Hospitality Grant

Income from use of MB by 3rd Hanworth Sections and external users

Sale of bulk purchased cleaning materials

Includes OSM payment services

This is mostly made up of refunds to parents

. Relates to Santa Special Catering in 2019

. Includes purchase of new ISO container storage and replacement of HQ printer
. Donations for use of HQ

. Mostly costs of significant refurbishment of HQ.

Scrutineer's Report to the Trustees of the

THIRD HANWORTH SCOUT GROUP

| report on the accounts of the Group for the year ended ............. 31t December 2021

Respective responsibilities of Trustees and Scrutineer

As the Group's Trustees you are responsible for the preparation of the accounts; you consider that neither the
audit nor independent examination requirements of the Charities Act 1993 apply. It is my responsibility without

carrying out an audit or independent examination to scrutinise the accounts and report to you.

Basis of Scrutineer's Statement

In accordance with the directions given in the Group's constitution, | have scrutinised the records and the
accounts set out on pages C3 to C6.

Scrutineer's Statement

In my opinion the accounts are in accordance with the records produced to me and comply with the constitution.
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signed: .4 7........: A e

Name: Victoria Devonald
Address: 13, Swinfield Close
Hanworth
Feltham
Middlesex

TW13 6YN
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