
REPORT TO THE YEAR ENDING 30  TH   MARCH 2022

JANICE HORROCKS – CHAIR OF TRUSTEES.

In September 2021 a call went out to the general public for new trustees to 
come forward to support the charity. At this point in time the charity had 
been temporarily closed due to Covid 19 and unless new trustees were 
appointed it was in danger of permeant closure.

Three new trustees came forward at the AGM – two more were appointed 
later on in the year. The existing treasurer kindly agreed to remain in post 
and a past vice-chair remained on in an advisory capacity.

The job now was to re-open the theatre and regain the communities use of 
the community centre. Following a public engagement day in December 
2021 and a trustee’s planning day, in February 2022, the trustees began to 
work under the common banner of “Getting the Dragon Flying Again”.

Strengths were identified withing the team, grants were applied for to 
provide a Saturday Film Club for your people and a Young at Heart film club
for the elderly. Both of these free to attend and demonstrated that The 
Dragon was now open for business again.

We obtained funding agreements for the redevelopment of our kitchen area 
which included resolving long term flooding issues. This expenditure and 
income is in our 2023 accounts. We also obtained a funding agreement to 
show a series of niche films based around our Welsh heritage – again this 
agreement obtained in 2022 but the income and expenditure in in our 2023 
accounts. 
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In July 2022 we recruited a new Community Centre and Theatre Manager, 
James Cowdery, who has experience in theatre production, acting, singing 
and sound engineering.

We were thrilled to enlist the services of a local award winning actor with a 
breadth of experience in training young people in the dramatic arts. 
Following a successful bid for funding from our Local Authority youth 
services for drama workshops in summer 2022, we now have a regular 
youth drama club with fee paying participants.

Plans were put in place to reinstate live cultural activities at the theatre. 
Bookings were made for the Autumn 2022 season which included Bwncath, 
a Welsh Rock Band, Catrin Finch the harpist and the Welsh National Opera 
with a performance of Puss in Boots. 

While Covid and it’s variants still caused severe disruption to our schedules 
up to March 2022, we ended the period with funding promised, plans in 
place and a continued resolve to serve the residents of Barmouth and 
surrounding areas.
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