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Annual Report for the year ended 31st December 2020 

 

Aim and purposes  

The Parochial Church Council of St. Just in Roseland has the responsibility of co-operating with the 

incumbent in promoting in the ecclesiastical parish the whole mission of the Church, pastoral, 

evangelistic, social and ecumenical. It is also responsible for the maintenance of St Just Church, tea 

rooms and gardens, St Mawes Church and Church Hall.  

 

Objectives and activities  

The PCC is committed to enabling as many people as possible to worship and become part of the 

parish community. The services and activities put faith into practice through prayer and scripture, 

music and sacrament. When planning the year’s activities, consideration is given to the Church of 

England’s commitment to Faith in Action and the Charity Commission’s guidance on public benefit 

and, in particular, the supplementary guidance on charities for the advancement of religion.  

 

Structure, governance and management  

The Parochial Church Council became a registered charity on 5th May 2011 – registration number 

1141718 

Members of the PCC, who are also trustees for the purposes of the Charities Act 2011, are either 

ex-officio or elected by the Annual Parochial Church Meeting in accordance with the Church 

Representation Rules. The PCC members are responsible for making decisions on all matters of 

general concern and importance to the parish including deciding on how the funds of the PCC are 

to be spent.  

 

The PCC met 8 times during the year.  

 

During the year the following served as members of the Parochial Church Council:  

 

Priest in Charge:  Rev. Emma Durose 

 

Church Warden: Ms Hilary Mimpriss 

Church Warden: Mr Alan Baptist   

 

Representatives on the Deanery Synod (therefore members of the PCC)  

 

January to June 2020 Mr. Alan Baptist  

Mrs. Valerie Willis  

January to January 2020   Mr. Roger Kirkpatrick  

October to January 2020   Mrs Elizabeth German 

Ms Penny Leach 

Mr Nigel Conway-Hewitt 

Mr Roger Kirkpatrick  

 

Representative on the Bishop’s Diocesan Council January 2020-December 2020  

Mr Roger Kirkpatrick  

 

Deputy Church Wardens: 

January to June 2020:   Mr Alan Sadler and Mrs Linda Kerswill  
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PCC Members 2020 
January 2020 – June 2020 

Mrs Hilary Mimpriss   Church Warden 

Mr Roger Kirkpatrick   Treasurer 

Mrs Alison Davy   PCC Secretary 

Mrs Elizabeth German  Reader 

Mrs Stephanie Brighouse  Safeguarding officer 

Mrs Pippa Pratt   

Mr Julian Davy    

Mr Stephen Chapman 

Miss Sue Jeremy 

Mrs Linda Kerswill 

Mr Alan Sadler 

Mr James Thomas 

Mrs Valerie Willis 

 

June - October  

Mrs Hilary Mimpriss   Church Warden 

Mr Roger Kirkpatrick   Treasurer  

Mrs Pippa Pratt   PCC Secretary  

Mrs Elizabeth German  Reader 

Ms Penny Leach  Reader (Co-opted into PCC from June to October) 

 

October – January      (re-election year) 

Mrs Hilary Mimpriss   Church Warden 

Mr Roger Kirkpatrick   Treasurer and Deanery Synod Rep 2021 

Mrs Pippa Pratt   PCC Secretary    2021 

Mrs Elizabeth German  Reader and Deanery Synod Rep 

Ms Penny Leach  Reader, Safeguarding Officer and Deanery Synod Rep 

Mr Nigel Hewett   Deanery Synod Rep 

Mr. Stephen Chapman        2023 

Mrs. Alison Davy        2022  

Miss Sue Jeremy        2021  

Mr Gregor Mackie        2023 

Mr Michael Somers        2022 

Mr. James Thomas        2022 

Mrs. Valerie Willis        2023 

 

 

Pastoral Team;  

Rev E Durose, Mrs. A. Andrew, Mr R Kirkpatrick, Mrs A Morgan, Mrs P Leech, Mr J Thomas 

 

Companions of St Just: Mr David Barnes (retired) 

 

Electoral Roll – Mrs. S. Thomas and Mrs S Hetherington (Parish Administrator) 

Electoral Roll Number: October 2020 104, (April 2019 110).  
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Church Attendance; During the Covid19 pandemic Churches were in lockdown and Services 

continued on Zoom and YouTube.  

 

There were no Sunday communicants during May 2020 due to Covid lockdown of churches 

 

The total number of communicants during the year was:  

St. Just 617 (2508) and St. Mawes 522 (1125) TOTAL:  1,139 (3633)  

 

Report of the Priest in Charge  
 

What a year! I started as the Priest in Charge of this Parish in January and within a few weeks we 

were in the first lockdown due to the Pandemic. This was a particularly turbulent and difficult time 

for many people and had a huge impact in the Parish. The churches being closed was very 

distressing for many people. Despite the difficulties, regular Sunday Services were maintained 

through Zoom and YouTube and figures indicated that at one point they were reaching up to 150 

people a week. As well as “Services” the Pastoral Committee met at the beginning of the year and 

my thanks to the amazing work of a team who ensured that everyone on the Electoral Roll was 

contacted regularly through the year, during the lockdowns and received appropriate pastoral 

support.  

 

Through June we saw a change in the PCC which sadly saw some people resigning. I was very 

grateful for the support of those who continued in office and to Penny who was co-opted on as a 

Reader. At the October APCM meeting new members were elected, a number of former members 

returned and we now have a strong PCC which is proportionally much more representative of the 

two churches of St Just and St Mawes. A very special thanks to Alan Sadler who retired as Deputy 

Church Warden for St Mawes Church, for all the years of devoted and considerable service.  

 

Between the first and second lockdowns both St Just in Roseland and St Mawes were opened for 

services and through the week for private prayer. It is thanks to Hilary, Church Warden at St Mawes 

and Clive, Groundsman and Verger at St Just, that the churches opening for private prayer was 

made possible. There have also been a team of people, Penny, Roger and Hilary who have worked 

hard to open the churches on a Sunday morning by unlocking the churches, taking registers and 

cleaning. Without their help and support it would not have been possible to open both churches 

and meet all the new requirements. A huge thanks to all their hard work. 

 

Imaginative and creative ways were found to sustain all the traditional Christmas services including 

the Carol Service by holding it over two nights with a choir of six, my thanks to Nigel Conway Hewett 

for organising that. My thanks again to the team of people, especially Sophia and Penny who 

organised seating plans, and those who helped with the traditional parts like candle lighting as well 

as the more modern innovations of cleaning, and more cleaning, and more cleaning. One particular 

highlight was the St Mawes Drive Through Nativity which saw local children and teenagers dressing 

up as Nativity Figures to create a Tableau by the pier. Local families were able to drive past, collect a 

goodie bag and even see Father Christmas thus sustaining some Christmas traditions for our village 

families. My thanks especially to Amelia Whitaker, Jane Curtis, Judith Baylis and Lynne Edwards for 

their help with making this such a success. It was great to be able to work with some of the young 

people and children locally as so much of the local school’s work and the youth group had to be 

suspended through the pandemic.  
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My thanks to all the many church people who have been involved locally, personally supporting 

people and groups in the local community through the pandemic. At a YouTube Sunday Service to 

support the Christmas Box appeal, with Jane Curtis and the Information Centre over 80 boxes were 

donated.  

 

It has been a difficult year for wedding couples and funeral families. Many wedding couples have 

chosen to postpone their weddings but for those who did continue the services where especially 

meaningful and intimate. Again, with funerals, due to the Covid rules there was a depth of intimacy 

and poignancy which made each service very special.  

 

The main concern going into 2021 is that both churches have seen a significant drop in income with 

the closing of the churches during lockdowns, cancellation of weddings and the loss of visitors to St 

Just in Roseland. Both churches are about to be fitted with appliances to enable card transactions 

and if we could encourage more regular giving with direct debit that would make a considerable 

benefit.  

 

My thanks to all those on the PCC and church members who work so hard to sustain and support 

the churches in this local community and we await to see what 2021 brings knowing that with faith, 

hope, trust and love in God we can tackle it together.  

 

Rev. Emma Durose  

 

St Mawes with St Just Churchwarden’s Report  
 

2020 has been a year like no other. The Pandemic quickly shut down most of our usual Activities.  

However, in early January we saw the installation of our new Priest in Charge, the Rev Emma 

Durose. The year started well with Services going ahead, the Youth Club, the Window opening and 

plans for a sung Evensong in early March. The Wedding Preparation Day went ahead in February. 

The Roman Catholic Church in St Mawes hosted the World Day of Prayer.  

 

Very soon after our Sung Evensong at St Mawes the whole country went into lockdown. Churches 

closed and we all had to stay at home.  

During lockdown Emma set up Services on Zoom and on YouTube. The YouTube services were 

beautifully set in different locations.  

In June we had mass resignations from the Congregation of St Just. With the help of Bishop Philip, 

we started to take steps to try and reconcile the group. These efforts are ongoing. The lockdown 

lasted well into June when life got back to some sort of norm.  

 

Church services were held, socially distanced. The summer was muted with mask wearing. There 

were fewer visitors but despite that Miss V’s did very well indeed. 

In September the children went back to school. The half term break was also muted with fewer 

visitors. The APCM which had had to be delayed was finally held in St Mawes Church socially 

distanced in October. The new PCC was voted in.  

Despite the restrictions it was possible to hold the Carol Service in St Just Church. Nigel Conway 

Hewett organised six singers for the carols. Due to the restriction on numbers, we held the service 

on two nights.  

 



 7

The Parochial Church Council of the Ecclesiastical Parish of St. Just in Roseland and 

St. Mawes 

Annual Report for the year ended 31st December 2020 

 

 

Emma organised the ‘Drive Through Nativity’ on the Quay. Sadly, the rain kept many away but it 

was fun for those who braved the weather. Other Services went ahead at Christmas with again 

reduced numbers due to social distancing.  

 

A special thanks this year to Penny Leach for all her help in so many ways. Alan Sadler retired as 

Assistant Church Warden at St Mawes. He has held that post for many years and we do want to 

thank him for all he has done.  Thank you again Sophia for being at the heart of our Churches in the 

Parish Office. We would like to thank Roger Kirkpatrick, our Treasurer who does so much work on 

behalf of the Church. Thank you, Doreen Freeman our Sunday organist, at St Mawes and who also 

plays at St Just. Thanks also to Nigel Conway Hewett who plays at St Just. Clive Johns, we thank you 

for all the work you do at St Just and St Mawes. Paula who cleans both Churches, thank you.  

For both Churches a big thank you to all the flower arrangers.  

 

In St Mawes I would like to thank our Sacristans Pippa and Tim Pratt who give their time and effort 

to ensuring that the Church is prepared for services. Thank you both very much. Thank you all at St 

Mawes, I am so grateful for your support, help and advice.  

 

Hilary Mimpriss, Church Warden  

 

Fabrics Reports 

 
Quinquennial Reports were completed for both churches. 

 

St Just Church 

 

Urgent: 

Leaking from tower roof valley gutter 

 

18 months: 

Repair tower roof valley gutter     completed  

Damp damage beside the nave dormer window  completed 

Signing on main south entrance  

Extending lighting up tower stairs 

Bench seat repair in main entry lych gate 

 

5 years:  

Extend rope handrail in the tower 

Upgrading the mesh covering louvers 

 

St Mawes Report 

 

Urgent: 

External west end cladding 

Disabled toilet should have an alarm fitting 
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18 months: 

Repainting of rainwater goods and railing. 

Repaint internally after the wall has dried out. 

Re consider whether protection grilles should be placed on the south side windows. 

 

Additional Concerns:  

St Mawes church displaced tiles from winter storms 

 

Safeguarding 
 

The PCC has complied with the safeguarding requirements of section 5 of the safeguarding and 

clergy discipline measure 2016. 

 

PCC Report 

 
Unfortunately, some of the major events of the year had to be cancelled including the walk of 

witness in St Mawes, the Annual Lifeboat Service and the St Just Feast. We did do the Harvest 

Services at both churches and made a donation to the Women’s Refuge and Men’s Refuge of £50 

each, £50 to the Food Bank and perishable foods were donated to St Petroc’s, All Soul’s Service, 

Remembrance Day and Christmas Food Box Appeal. 

 

Decisions had to be made about opening churches between lockdowns and how to meet 

government guidelines re cleaning and maintaining social distance. 

 

Discussion centred around the impact of the Pandemic on the church income and this continues to 

be a source of concern moving forward.   

 

 

Deanery Synod Report 

 
Deanery Synod meeting 12th February 2021 took place at Kenwyn Church Truro. Archdeacon Paul 

Bryer was introduced. Discussions included a vision for the Roseland which would have meant a full 

stipendiary ministerial post for Tregony with Veryan and Portloe, and a half post for Gerrans with 

Philleigh and Ruan Lanihorne out to advert and keep up the momentum of our unified vision moving 

forward. 

 

The MMF summary for the year ending December 2019.  

  

MMF Call 

Current year 

contributions received to 

December 

Call outstanding % outstanding 

Dec-18 £4,917,554 £3,615,481 £1,302,073 26% 

Dec-19 £4,806,541 £3,476,624 £1,329,917 28% 

          

Difference -£111,013 -£138,856 £27,843 1% 
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In May 2018, Truro Diocesan Synod agreed a resolution that “today’s giving should resource today’s 

church.” This approach was to avoid using Truro Diocesan Board of Finance reserves for day-to-day 

ministry costs and to release other income for new activity (“tomorrow’s church”) and was 

implemented in 2019. 

  

During 2019 the gap between “today’s giving” (MMF received) and the “cost of ministry” widened 

by £131,000. In 2018 the gap was £782,000 and in 2019 it rose to £913,000. Put starkly, this means 

that today’s giving is not paying for today’s church. 

  

Treasurer’s Report  
 

This report is for the 2020 financial year. The accounts were presented to the PCC on 8 March 2021 

for approval.  

We have had a difficult year primarily as a result of the Covid19 pandemic. However, we remain in 

an overall stable financial position and praise the Lord for His abundant provision again in meeting 

all our ministry and financial needs.  

I would like to express my deep gratitude to all those who support the Churches’ finances in a 

myriad of roles from collecting and banking monies received to keeping me updated on various 

financial activities within the Churches; we are genuinely indebted to you all. Thank you  

  

Income  

The total income for the Churches in 2020 was £107 002 which decreased from 2019 by £46 403 (-

30%). Our Churches participate in the Parish Giving Scheme (PGS); we continue to see a decline in 

giving through this scheme. PGS, managed by the Diocese of Gloucester, allows parish members to 

contribute monthly, quarterly or annually by direct debit to the scheme and affords the church an 

opportunity to better forecast income. The scheme manages and claims gift aid from HMRC every 

month and returns the gross contributions to our bank account. We encourage all those wishing to 

make donations to our Churches to use this scheme.  

 

The PCC is genuinely very grateful to all who have given so generously during the last 12 months.  

 

Expenditure  

 

Total Church expenditure in 2020 was £153 549 which decreased by 9% from 2019.  

Net Income/Deficit for our Churches  

The Church’s overall deficit for 2020 significantly increased by £40 689 (673%) for the year.  

 

Reserves  

We have sufficient general reserves in place to meet our future expenses (£72 793); this is in line 

with the Charity Commission’s recommendation to keep 6 month’s expenditure in reserve and 

affords us the opportunity to meet our general expenses and our share of ministry costs (MMF) in  

2021. We do however anticipate 2021 to be another challenging year and the PCC will continue to 

carefully manage the Church’s financial affairs to meet these challenges.  

 

We have continued to be very blessed in our Churches’ finances this year and we again give our 

thanks to the Lord for His generous provision.  

R. Kirkpatrick Treasurer February 2021  
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Approved by the PCC on 8 March 2021 and signed on their behalf by  

 

 

....................... 

 

Rev. Emma Durose Chair of the PCC  

 

 

..................... Roger Kirkpatrick Treasurer  
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