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TECHNOLOGY   

 

 

The care home went live with a digital care planning and monitoring 

system on Tuesday 9th July 2024.   

 

After a few weeks all staff, including those that were initially 

sceptical had embraced the new system.  The benefits of the system 

are immense, one major improvement is the ability to monitor vital 

signs such as food and fluid intake for residents in real time, this 

enables timely responses to prevent any escalation and the 

likelihood of medical intervention.    

 

In August 2024 the visitor management system was changed to the 

same software provider; this allowed the creation of a care note for 

a resident in real time with the duration of a visit when visitors 

registered on arrival and signed out on departure.   

 

Nursecall, a smart solution which enables calls to be displayed on 

care recording devices and a maintenance and asset 

management tool will be implemented in 2025/26.    

 

Work began to upgrade the internet service for the home and a 

VOIP telephone system with cloud-based technology will be 

implemented later in the year.    

 

 



   

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

PROPERTY, MAINTENANCE, HEALTH & SAFETY   

One issue dominated the first half year and that was the main lift for the care home.  

The lift, installed in 2013 began to malfunction on 17th May 2024 when it was 

discovered that it was not levelling out when it reached each floor.   It transpired 

that a part was defective and following discussion it was agreed that it would be 

more cost effective to replace the power unit, as well as the defective part rather 

than change integral parts at different stages as the power unit was coming to the 

end of its expected life span.   

 

Unfortunately, the lead time for delivery and installation of the required parts was 

lengthy and when the unit and defective part were replaced on 23rd August, the lift 

was still malfunctioning.  Finally, on 11th September a company working on behalf of 

the lift company attended, rectified the issues and the lift was finally put back into 

full service.    We must thank our staff who worked tirelessly through the disruption 

with patience and professionalism as this ensured that the home continued to run 

smoothly.  

 

Work commenced on repair and replacement works for roofs and balconies in line 

with our quinquennial report.  New fencing was installed on the south-west boundary 

of the site, and all mandatory water, gas and electrical safety works and checks 

were completed within schedule.   

 

In January 2025 trees on site within the lower risk thresholds of our 2023 tree risk 

management survey were felled or reduced in accordance with both the report’s 

recommendations and permissions obtained from Wolverhampton City Council’s 

conservation department.   

 

Towards the end of our financial year a metal shed was purchased and installed for 

the paddock to store and charge mobility scooters for the scheme.   

 

Expenditure on properties and maintenance for both the home and sheltered 

housing scheme increased to £143,373 from £120,402 (2023/2024).  

 

 



   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 
 
 
 
 
 

 

WORKFORCE 

 

Whilst we are not an accredited Real Living Wage employer, we 

do aim to match the hourly rates set by the foundation.   The 

lowest hourly rate for employees was increased to £12.00 per 

hour from April 2024 and this matched the foundation’s rate at 

that time.   Staff turnover rates were low which helped to ensure 

minimal use of agency staffing.    

 

On the 27th May 2024 we said goodbye to a staff member who 

retired after 27 years’ service.   A garden party was held on 22nd 

June to bid farewell and celebrate this achievement. This length 

of service reflects the organisations positive and supportive 

environment which was again highlighted in exit interviews 

during the year.   

 

Staff completed all mandatory training and during the year 

three members of staff were enrolled on the level 3 Diploma in 

Health & Social Care and were close to completion by the end 

of March.  

 

The ability to sponsor employees is a key part of our strategy to 

reduce recruitment and retention difficulties, during the year we 

sponsored the employment of 3 Care Assistants who were 

already based in the UK.  This has worked very well, and they 

have proved to be valued members of the care team.   

 

 

 

In July 2024 we congratulated care 

assistant Sandeep who graduated 

with a master’s degree in 

healthcare leadership.  



   

 
 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 
 

ACTIVITIES & EVENTS  

On 4th July 2024 we were announced as winners of the West 

Midlands Care Association ‘Pimp my Zimmer’ competition at the 

Association’s summer conference.   Several of our residents had 

decorated their walking frames for the competition and the entries 

reflected their jobs and lives and ranged from a Rod Stewart frame to 

a Jamaican themed frame made by a resident who had lived and 

worked for 30 years on the Caribbean island.   

 

On 26th July 2024 we held our first outdoor festival entitled ‘Woodfest 

2024’.  This was a community event, and we thank Wolverhampton 

City Council for their grant of £250 towards the event.  The event was 

a great success, with food, drink, singers and a popular African 

drumming workshop.  

 

We continued to develop our activities for the residents, and on 8th 

September 2024 a Quaker meeting for worship was reinstated at the 

home, held on the second Sunday of each month.  
 

 

 

 

 



   

 
 
 
 
 
  

 

WOODFEST JULY 2024 

 

  

  

  

 
 



   

 
 
 
 
  

ART CLUB & GAMES  

QUAKER MEETING FOR WORSHIP 

 

 

     

 



   

 

 
 

FINANCIAL PERFORMANCE   

The organisation generated a surplus for the year.  Demand for both 

the care home and Paddock housing scheme was high for the period 

with occupancy rates of 96.9 % and 98.9 % respectively. 

 

There was a reduction in interest payable and financing costs due to 

repayment of a secured loan in March 2024 and we intend to review 

our remaining loans in 2025/2026.    

 

Our investment property increased in value by 5.4% and investments 

which include listed investments and long-term cash deposits 

increased by 14.87%.   
 

We are very pleased to have had such a successful year.  In 

2025/2026 we will celebrate 80 years of the Woodlands.  The property 

was purchased by Warwickshire Monthly Meeting (Central England 

Quakers) in November 1945 and established as a home for the 

elderly. This really is a milestone, and we look forward to many more 

years of providing excellent care and accommodation for older 

  

 

  

 
 

 

 

 

 

 

 

 



   

FINANCIAL STATEMENTS 
 

STATEMENT OF COMPREHENSIVE INCOME                      

AS AT 31st MARCH 2025 

  

    

   
 2025 2024 

                    £                        £ 

   

   
TURNOVER 2,301,856 2,115,019 

   
Operating costs (2,240,401) (2,066,069)   

   
   
OPERATING SURPLUS/(DEFICIT) 61,455 48,950 

   
 

Finance income 

         

          16,523                                       

             

            12,874           

Interest payable and financing costs       (5,876)             (9,798) 

Changes in fair value of investments              6,378                     (11,258) 

   
TOTAL COMPREHENSIVE INCOME FOR THE YEAR 78,480            40,768 
 

 

 

 

 

 

 

 

 



   

STATEMENT OF FINANCIAL POSITION                                       

AS AT 31st MARCH 2025 

   

 2025 2024  

                      £                     £  

FIXED ASSETS    

Housing properties – cost less depreciation 1,118,253           1,155,171       

Other property, plant & equipment 77,164 72,570  

Investment property 184,500 175,000  

Investments 363,443 316,392  

    

 1,743,360 1,719,133  

CURRENT ASSETS    

Inventories 9,558 10,257  

Debtors 113,877 95,934  

Cash and cash equivalents 93,039 94,329  

 216,474 200,520  

CREDITORS: AMOUNTS FALLING DUE WITHIN ONE 

YEAR 

(96,517)   (119,961)  

NET CURRENT ASSETS 119,957 80,559  

    

TOTAL ASSETS LESS CURRENT LIABILITIES 1,863,317 1,799,692  

    

CREDITORS: AMOUNTS FALLING DUE AFTER MORE 

THAN ONE YEAR 

(339,191)  (354,046) 

 

 

 1,524,126 1,445,646  

RESERVES    

Restricted reserves 604,819 581,918  

Revenue reserves 919,307 863,728  

 1,524,126 1,445,646  

    



   

TRUSTEE DIRECTORS 

 

Julia Furminger 
Dr Richard Taylor  
Peter Collard 
Nicholas Paton-Philip  
Rev Marilyn Coulter  
Kelvin Beer-Jones     
 
 
SENIOR MANAGEMENT TEAM  
 
Beverley Price - Registered Manager  
Debra Evans – Deputy Manager  
Andrea Mason – Finance Manager & Company Secretary  
 

REGISTERED OFFICE 

434 Penn Road 
Wolverhampton 
West Midlands   
WV4 4DH 
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Beever and Struthers 
20 Colmore Circus 
Queensway 
Birmingham 
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