
Voluntary Support North Surrey

Annual Report 2022/23

Voluntary Support North Surrey (VSNS) is an independent charity that 

supports approximately 1,500 voluntary and community organisations 

within the North Surrey Boroughs of Runnymede, Spelthorne and Surrey 

Heath, and their 300,000 residents. 



VSNS has three offices located in Camberley, Chertsey and Staines. 

Our Mission

The lives of residents in Runnymede, Spelthorne and Surrey Heath are 

improved through stronger voluntary, community and faith sectors.

Our Values

Community at the centre of everything we do;

Improving lives locally: Communities are welcoming and supportive, 

especially of the most vulnerable;

Fairness and respect for difference: Regardless of gender, ability, religion 


or race;

Learning organisation: Striving for continuous improvement and reflection;

We are passionate about what we do.
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During the period 2022/23, Voluntary Support North Surrey’s work had 

a significant impact on local communities in North Surrey, equating to a 

social value* of £2m.

VSNS social value is broken down as follows:

Funding granted to groups following VSNS advice £1,450,000

VSNS grant giving from local funds £60,000

Donations / gifts in kind from businesses £50,000

Befriending volunteers £25,200

Free training to 300 people £15,000

*Social Value refers to the wider financial and nonfinancial value created by an 

organisation through its day-to-day activities in terms of the wellbeing of individuals 

and communities, social capital created and the environment

This annual report describes the work of the Charity including achievements 

in the reporting period. The report also includes a statement of financial 

activities and an independently produced examiner's report.
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The year in numbers

£60,000 in grant giving from local VSNS community funds and SPARKS;

1500 charities and voluntary groups as beneficiaries;

850 employee volunteers  deployed in the community;

400 new volunteers registered in voluntary organisation;

300 people trained in a dozen topics;

300 people better connected through 15 networking events and forums;

95 teams of volunteers engaged in charity work;

79 organisations trained in fundraising tools and techniques;

59 organisations assisted and informed related to good governance 


and best practice;

53% increase in the number of young volunteers recruited;

50 lonely people befriended;

30 charities received individual tailored funding advice;

30 

;

corporates or businesses held events organised by VSNS averaging 


2 per month

20 new befrienders as volunteers;

17 orgaisations directly received funding from business connections 


via VSNS;

10 charity websites created at no cost to the charities.
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Chair Helen Frary’s Report

In an ever-more challenging environment VSNS has 

had a strong year – we have grown in impact, reach 

and size at a time when many were forced to cut-

back. Through a consistent funding record VSNS is 

seen as a trusted partner, an established ally with 

a proven track record for delivery. 

Our networking events and training courses are often over-subscribed, 

demonstrating our value to the organisations we serve. This, coupled with 

the fact that we can continue to source and place volunteers, shows the 

value of what we can do for the community.



We are grateful to our funders and partners: Surrey County Council, 

Runnymede, Spelthorne and Surrey Heath Borough Councils, Surrey 

Heartlands and NHS Frimley for their ongoing support. Consistent core 

funding has a multiplier effect of 8x the benefit on the community, that 

means, for every £1 of core funding from borough, council and NHS trusts, 

VSNS is able to deliver £8 benefit in social value terms. However, we 

remain mindful that this success is only possible if core funding is 

maintained so, as Chair and along with our CEO, I prioritise attendance at 

council meetings and events. 



In addition to the core funding, VSNS helps charities apply for grants, 

attracts sponsorship from corporates, and supports lottery funding which 

delivers a 70% increase in funds into North Surrey for direct use by 

charities.



We are also immensely grateful to the many corporate organisations that 

work through VSNS to bring joy and comfort to our residents through their 

generous contributions.  



A standout achievement for me this year was the work to diversify our 

funding base which resulted in a successful and first ever application to the 

National Lottery securing £450,000 over four years. In our role as an 

infrastructure organisation for the third sector the majority of VSNS’s time is 

spent on capacity building for charity and voluntary organisations. This grant 

is allowing us to go one step further and actually embed resources within 

those organisations which were most heavily impacted by Covid, and which 

are so desperately needed by their communities: a hand-up, not a hand-out. 

Results are already showing the benefits of this approach, to the point that 

the National Lottery is looking to roll-out this innovative model elsewhere. 



But what would we be without our volunteers - I was privileged in 2023 to be 

both on the judging panel and part of the presentations for the volunteer 

awards in the three boroughs. The number, breadth and accomplishments of 

nominees was simply staggering: the combined Runnymede and Spelthorne 

event was attended by some 350 people. From the human Womble, still litter-

picking well into his old age, to the team that has raised over £150,000 

pounds through weekly summer afternoon teas, to the Parkinson’s and 

dementia support groups that form the lifeline for affected families, to the 

court team that support those whose lives are descended into chaos – I 

could go on and on. These awards are an opportunity to say a small thank you 

and an inspiring and joyous celebration of all that is good in our 

communities. 



We have created a vibrant Ukrainian community – no longer of refugees, but 

now, friends, colleagues and school mates. 



We have also rebranded this year – a new look for a post-Covid era. We are 

brighter, better organised and working with social media to get the voice of 

the third sector heard.



Finally, I would like to give my heartfelt thanks to my fellow Trustees and all 

the staff and volunteers at VSNS for all that they have done and achieved this 

past year.  
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Chief Executive Officer Solette Sheppardson’s 

report for 2022/23:

At Voluntary Support North Surrey, we provide a 

range of vital services, supporting directly and 

indirectly those most at risk of social exclusion and 

enabling individuals to contribute to public life and 

the development of their communities. 

We are a local partner contributing to opportunities for co-design, 

community engagement, capacity building and policy development and 

planning. The voluntary, community and social enterprise sector in North 

Surrey largely consists of many very small organisations with limited 

internal infrastructure to meet the demands of compliance. As a 

consequence local organisations rely on the existence and activity of 

VSNS as an infrastructure organisation that supports them with a range of 

operational and strategic issues.



It has been a challenging year for the third sector, with many organisations 

still recovering from the impacts of the pandemic. This has been 

compounded by the cost of living crisis which is creating an increased 

demand for services, while funding is reduced and costs rise.



Despite these challenges, there are many notable successes and it has 

been a busy and productive year as Voluntary Support North Surrey has 

grown our infrastructure support and continued to invest and grow 

services in our North Surrey communities.



At the start of the year, we were gratified to hear that the Surrey Heath 

Covid-19 vaccination service, of which we were a partner, had been named 

the South East regional winner of the 2022 NHS Parliamentary Awards and 

a finalist for the national title.
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The award recognised the way different organisations came together to 

support their community in response to Covid. In Surrey Heath GP 

practices worked together with the NHS, the voluntary sector and borough 

and county councils to create a caring, efficient, responsive, high-

performing vaccination services.



This for us was proof that a strong voluntary and community sector is vital, 

successfully providing the safety net for those residents who are most 

vulnerable. It was also an excellent example of team work at its best, with 

everyone coming together at speed in a challenging situation. Many 

hundreds of volunteers contributed to this success.

With the continuing impact of the 

pandemic and the rising cost of 

living, we were especially pleased to 

receive funding from the National 

Lottery which means we can offer 

additional timely and in-depth 

support to crucial voluntary services.

The idea for this project was born in the community itself where, for some 

charities, the advice, training and information we typically offer are not 

enough to help them make the necessary changes to move forward. 

Through our Lottery-funded project, we can respond to their immediate 

needs, with our development managers sitting alongside charities to do 

the work with them, providing practical support where it is needed most, 

working in partnership to help local organisations reach their potential.



This new model is being replicated with positive results by other 

organisations too as we lead the way in listening and responding to the 

needs of the sector.
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The promotion and development of volunteering continues to be an 

important part of our work. This year, as well as investing in training and 

support for organisations both locally and Surrey-wide with our free 

training and the Time to Change youth volunteering project, we have also 

ensured volunteering has a visible presence at local events and online. We 

invested in updating our logo and branding to make it more consistent, 

stand out online and help us attract younger volunteers.



One of our core values is Improving lives locally. In addition to ensuring 

that we champion and support the strength of our third sector, we also 

support and deliver local services. This year saw us working with local 

partners to provide support to Ukrainian refugees. Our befriending service 

in Surrey Heath also continues to tackle isolation and loneliness, and plans 

are underway to expand this service in Runnymede.



As ever, our success is a combination of vision, hard work and the 

dedication and commitment of staff, volunteers, partners and funders – 

and the reward is in healthy, strong communities.
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Key Achievements

Through volunteer recruitment, corporate engagement, and building the third 

sector’s capacity through strengthening governance, free training courses 

and funding support and advice, our services have provided an estimated 

£2m in social value over this period.

49 Volunteer recruitment and management support



Charities have experienced a loss of volunteers following the pandemic and 

the way people are volunteering is also changing. VSNS has focused efforts to 

help promote and recruit volunteers through working to build groups’ capacity 

to recruit and retain volunteers, and by promoting volunteering opportunities 

online and at public-facing events. We have hosted training on 

communication and social media messaging to boost charities' skills and 

supported 10 organisations with website designs.



VSNS continued to recruit volunteers for vaccination centres in the Spring 


of 2022 and Autumn/Winter of 2022/23. In April 2022 alone, 112 volunteers 

supported 247 shifts at the Lakeside Vaccination Centre.
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Volunteers have supported 


a variety of local causes 


and activities, as follows:

14%

6%

7%

6%

7%

8%

4%

4%

44%

Community

Disability

Befriending

Youth

Older people

Covid Vaccination

Health

Mental Health

MentoringReferrals

 2022-23



This year, as part of promoting volunteering across our communities, 


we have:

Hosted in person stands at 12 events and fairs across Runnymede, 

Spelthorne and Surrey Heath throughout the year;

Led and launched the county wide initiative to promote Youth Volunteering 

resulting in excellent results;

Worked jointly with partners including  the with Royal Holloway University, 

attending their annual partners conference in September with a focus on 

diversity;

Provided volunteer information and opportunities at the Camberley Job Fair 

at High Cross church and registered 10 people with volunteering 

opportunities;

Presented to and held 1:1 appointments with Afghan refugees in Spelthorne;

Provided advice to teens looking to volunteer through the Duke of 

Edinburgh scheme at a free Easter event, and connected Schools to local 

organisations able to take sixth form students;

Supported the organisation of the Surrey Heath Show​, held on 14th May.
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Volunteer Awards 2022
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VSNS held our Volunteer Awards celebration in Surrey Heath on 24th 

November in partnership with Surrey Heath Borough Council. Nominations 

reflected the many heartwarming stories of people caring for one another in 

our communities. In total, seven awards were given to individuals and local 

organisations.



In February, we were delighted to attend the inaugural Runnymede Civic Pride 

event, where several of the volunteers we had nominated were honoured with 

awards including our Ukraine Support Manager Oksana Belcher.

Looking ahead, our Runnymede 


and Spelthorne Volunteer Awards 

returned in June 2023 after a break 

due to the pandemic.

Time to Change -Young Volunteers

Launched in April 2021, the Time to Change project, led by VSNS, has 

worked across Surrey to increase the number of young people aged 

19-25 years who are volunteering.
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In the last year:

Organisations that worked with the project saw a 53% increase 


in the number of young volunteers they recruited;

The project increased volunteers managers’ skills and knowledge 


of how to reach and recruit young people;

Ten ‘Recruiting and managing young volunteers’ training sessions 

were delivered to 90 people.

sl Corporate engagement and donations



Since our inception, VSNS has placed emphasis on working with Surrey-based 

businesses. In this period 30 businesses sent 95 teams of volunteers to 

corporate volunteering events, with 850 volunteers taking part in 

volunteering days. Two companies also provided support and training. 



Throughout the year, five companies donated £47,000 to 17 charities.



Our Angel Tree Christmas giving scheme and easter donation schemes were 

also very well supported. VSNS facilitated 1460 Christmas gifts to 25 groups, 

and 1000 Easter eggs were donated to eight groups, totalling an estimated 

value of £13,000.
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�� Funding support and grant making



Capacity-building for voluntary sector groups is a core part of our service. 

This includes individyal advice and guidance, access to and support with 

finding grants, free fundraising training sessions, meet the funder sessions 

and a monthly fundraising newsletter which includes the latest funds and 

trends in fundraising.



VSNS offers excellent funding advice and training to new and existing 

organisations which has been successfully adapted and is now delivered both 

face-to-face and virtually as required.



We have had a number of successes in helping groups with their fundraising 

strategy and applications and in total supported 79 organisations with their 

fundraising.



VSNS offers excellent funding advice and training to new and existing 

organisations which has been successfully adapted and is now delivered both 

face-to-face and virtually as required.



We have had a number of successes in helping groups with their fundraising 

strategy and applications and in total supported 79 organisations with their 

fundraising. We are delighted local groups have successfully received 

considerable funds in the order of over £500,000 from a number of national 

trusts and grant givers. 



Following a decision in 2010 to use VSNS reserves to establish community 

funds which are invested with the Community Foundation for Surrey, VSNS 

has been able to grant £286,000 to 138 projects. We contributed £35,000 

from our two local funds in Runnymede and Surrey Heath to 10 projects. In 

addition, there are now two active funds in Spelthorne and we have a seat on 

the Spelthorne panel helping to support local groups with grant funds. We also 

administered £25,000 of Surrey County Council’s Sparks funding.



Case Study: 


Dementia Carers Support Runnymede

VSNS has supported Dementia Carers Support Runnymede since it 

was first set up 16 years ago. Run by volunteer founder Frances Dyble-

Goode, it provides social support for carers and their loved ones living 

with dementia.



Frances said, “As well as promoting volunteer opportunities, VSNS has 

connected me to Enterprise and other businesses. Ever since we 

started, Enterprise has been donating Christmas presents to our 

carers, and more recently Easter Eggs. Last Christmas, for the first 

time, all 60 Christmas gifts that we gave to people were donated by 

local businesses. 



“VSNS always informs me of any details of new funding grants that 

they think I might be interested in, which is so helpful.”



This year VSNS supported Frances with writing a grant application:


“It [The application] looked so involved, so I came in to see Alison.

I learnt such a lot from her. The 

application had to be in the next day, 

and I wouldn’t have been comfortable 

putting it in without her involvement.



And we were successful! 

“VSNS are the first people I think of when I need some help. They 

pass on their connections to us – they’re so helpful.”
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�� Governance support



VSNS provided training on charity law and governance as well as 1-2-1 

support to trustee boards and senior leaders. Over the year VSNS supported 

trustees and boards from more than 56 organisations. One-to-one tailored 

charity training has been delivered and individuals and groups have been 

supported in making applications to the Charity Commission.



We also held networking events which are proven to be effective at 

encouraging and enabling voluntary sector organisations to support one 

another and build sustainable capacity at a local level. We are grateful to Royal 

Holloway University and Enterprise, who have generously hosted these events 

for us.



Through the Time to Change project VSNS has continued to put emphasis on 

recruiting young trustees.



Lewis Russell, young Trustee, VSNS:

“I’m a business manager at the McDonald Peacock 

Centre, Woking. I wanted to gain a better 

understanding of my community and be part of that 

community and felt that volunteering could give me 

a better understanding of who lives and works in the 

local area and what the need is.

“Working with an organisation like VSNS means I can have a positive 

impact on local services, business and local residents. Volunteering in this 

way is how I can help those that live and work around my local area to feel 

proud of their communities and encourage them to put more back into it.”
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ca Training

VSNS provides a broad training programme, offered free to participants, which 

has been devised to support and develop North Surrey’s third sector. This year 

we had 300 people attending the following training courses: 

Grant and trust application writing;

Developing a fundraising strategy;

Digital fundraising;

Volunteering and the law;

Charity law for trustees; 

An introduction to social media;

Volunteer recruitment and management.

We use feedback forms to regularly develop and improve the training. 


New courses for next year include first aid training and communications 

planning.



VSNS believe that a digital presence is an essential part of successful 

fundraising and engaging supporters and volunteers. We have enabled ten 

organisations to gain web presence and given social media advice. We used in 

house knowledge to design and create WordPress websites free of charge. 

-$ Social media and websites

In October 2022, VSNS was awarded £459,000 National Lottery funding to 

support communities’ recovery from the Covid-19 pandemic. The project, 

which will run over four years, will build the capacity of organisations 

providing services to local communities across the three boroughs.

g$ Resource building

We have developed and delivered a training workshop on social media to 

assist local organisations with the delivery of their messages to multiple and 

diverse audiences, as well as provided 1-2-1 advice and support.
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We plan to work with 20 community groups a year, and are already on track, 

supporting ten organisations in the first six months of the project. Our work 

addresses six main areas:

Recruiting new volunteers;

Recruiting and training trustees;

Linking groups so they can share knowledge, skills, volunteer recruitment 

campaigns, admin tasks and training to improve capacity to deliver their 

services;

Upskilling groups with digital skills;

Providing hands on support to improve sustainability.

In addition, VSNS has enabled some local charities to have affordable 

premises and access to much needed resources thus supporting the delivery 

of their services locally. For example, the Charity directly hosts Cruse 

Bereavement Care and Camberley Care. 
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VSNS is a voice for North Surrey’s third sector, helping shape local services 

with our local authority and health partners through our presence on local 

boards and committees. Boards that we sit on include Borough partnership 

groups, ICS steering committees, Place based alliances, and community task 

groups in the areas of deprivation. Over the last year we have devoted much 

time to the creation of Voluntary Sector Health Alliances and we are members 

of the 11 strong leadership group in Surrey Heartlands.



VSNS also coordinates two sector-specific networking groups, Surrey Heath 

Mental Health Forum and Spelthorne Older People’s Forum.



In May 2022, we also coordinated a forum in Runnymede specifically looking 

at loneliness across Chertsey and Addlestone together with the social 

prescribing team.



 It was a useful session to explore which organisations are offering space and 

share information about the Sport in Mind charity which is currently 

expanding into Surrey and explore both venue and coaching opportunities.

?A Voice for the Third Sector



�
 In Addition:

VSNS’s Time to Talk befriending scheme in Surrey Heath supports 

people of all ages that feel isolated, including individuals that are 

suffering from dementia or mental poor health. This year the scheme 

has grown with a further 20 volunteers matched with people feeling 

alone or isolated. Volunteers meet regularly – usually weekly – in 

people’s homes or in the community. 



This brings the total number of referrals made to Time to Talk since 

2019 up to 260, equating to over 1800 hours of support.



There is a small waiting list of isolated people needing to be matched 

with suitable volunteers. We work closely with our local social 

prescribers and other partners including befriending schemes such as 

Surrey Heath Age Concern.

‘Befriending has 

enriched my life.  


It is vital to reach out 


to lonely people’

‘Something for me 

to look forward to. 

I feel good 

after each visit’

Ann (Befriender)
Pam (Befriendee)
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Case study: Alan and Joyce 

Alan Barwick is one of Time to Talk’s long-term volunteers. He said, 


"I find volunteering really rewarding. 



Everyone's got stories and it's so rewarding listening to them. I know 

from people's families that it means something to them as well. That, 


to me, is enough."



He was matched with Joyce after she was referred to Time to Talk by 

one of the local social prescribers. 



Joyce says she looks forward to Alan’s visits, saying, “I don’t have 

anyone else to talk to.”



Ukraine Support

During the spring of 2022, VSNS felt compelled to help the families fleeing the 

war in Ukraine. Initially, working with our partner Runnymede Borough 

Council, we set up a weekly drop-in at Revive Café in Chertsey where local 

Ukrainian refugees could meet each other, and where local agencies could 

provide support. 



Supported by a Ukrainian-speaking volunteer, the group was a success. 

Following funding from NAVCA and the British Red Cross, we were able to 

expand our support offer, employing our volunteer and developing a number 

of further groups in Runnymede and Spelthorne. 



The drop-ins provide social, practical and employment support and are a 

friendly, informal places where people can meet other Ukrainians.
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VSNS Challenges 2023-24

The environment voluntary organisations are operating in continues to be 

challenging, with many organisations grappling with increasing demand for 

services while funding is reduced. Our efforts will concentrate on a few areas 

for successful impact including;

Enabling voluntary organisations to grow and develop in challenging times 

by providing more training and one to one support;

Responding to the continued uncertainty around statutory funding driven 

by economic circumstances by keeping our business plan under regular 

review;

Maintaining a reserve level of £100,000 to cover the cost of redundancy and 

possible lease terminations;

Improving board diversity, training and inclusion;

We are expanding our Time to Talk befriending service into Runnymede, 

following the success of our scheme in Surrey Heath, and need to continue 

to grow befriending generally and ensure that there are well trained and 

supported volunteers.

VSNS Governance

VSNS applied to the Charity Commission in 2019 and changed status 

becoming a CIO on 11th December 2019. The Board oversees the Charity, sets 

its strategic direction, and works with the CEO and the team to deliver key 

outcomes. All Trustees sign, and are held accountable, to a code of conduct.



VSNS finances are managed in compliance with SORP 2005.



Accounts
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