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Baltoan Ventures Foundation Ltd

(A company limited by guarantee)

Trustees' report
for the year ended 61 Meroh 2021

The Trustees present their annual report together with the audited finandal statements of the Charity for the 1

April 2020 ta 31 March 2021. The annual report serves the purposes of both a Trustees' report snd s directors'
repOrt under company law. The Trusteee Confirm that the annual repOrt Snd tihanCial StatementS Of the Charitable

company comply with the current statutory requirements, the requirements af the charitable company's
governing document and the provisions of the Statement of Recommended Practice (SORP) applicable ta
charities preparing their socounts in accordance with the Financial Reporting Standard sppficsble in the UK and
Republic of Ireland (FRS102) (effective 'I January 2019).

Since the group end the Chadty qualify as smell under section 383 of the Companies Act 2006, the group
strategic report required af medium and large companies under the Companies Act 2006 (Strategic Report and
Directors' Report) Regulations 2013 hes been omitted.

Objectives snd activities

e. Policies snd objectives

The chedty's objectives are to relieve poverty snd bnanclsl hardship in Kenya and Uganda in such ways as the
Trustees see fit In particular bvt nat exctvsively by providing:

(1)Training and funding for income generafing pragrammes and job creation.
(2) Supporting the needs of children in Busia in such ways as the trustees think fit.

In setting objectives and planning for acfivities, the Trustees have given due consideration to general guidance
published by the Charity Commission relating ta public benefit. including the guidance 'Public benefit: running a
charity (P6 2)'.

b. Strategies for achieving objectives

To achieve Its objectives the charity.

Pravides business support, training 6 loan finance to eras!i businesses in East Africa ta help them to grow
and create good jobs. via the charity's trading subsidiary Balloon Ventures Limited,
Provides support ta several children' s' hamse and schools.

a. AcfiviTiee undertaken to achieve abjecfiives

To achieve the objectives the group has:

Given 36 loans to small businesses in Kenya and Uganda.
Supported aur businesses throughout Covid-19, by providing technical business support 6 loan holidays to
the businesses most impacted by Makdawns.
Funded a new orphanage In Nskuru, Kenya.
Supported a school in Mba le. Uganda.

d. Grant-making policies

In order to further its objectives, the charity may ca-operate with, fund ar provide grants to ather arganlsstions
whelher charities or other. The current focus of the charity is jab creation.

The Board of trustees has ultimate callecfive responsibility for ell grant-making decisions in line with the group's
charitable purposes and any restricfions agreed with donors and I'vnding partners.

Trustees msy assign certain decision-making responsibilities to its eub-committees, Board members or staff
within its scheme of delegation. Such delegated decisions are subject to scrutiny and review from fime ta time.
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Saticon Ventures Foundation Ltd

(A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 March 2021

Review of the year's performance and achtevements

Bagaon Ventures I lmited congnued working wgh and investing in small businesses despite a challenging year.

In Kenya and Uganda there were various government enforced lockdowns as different waves of Covld-19
spread. In response we gave loan holidays lo much of our porffclio who were impacted. froze interest
rescheduled loans, and provided emergency short-term loans lo help businesses survive.

For around 5 months we paused Investments in new dtsnts, as the travel bans, sector clasures and other
uncertainties made the risks too high. When the economies slovriy re-opened we started making investments
again. Despite this pause we made 36 loans to small businesses (2020: 32 loans), meeting our targets and
growing our loan porifago. We continued lo provide technical support to these businesses throughout the year.

During the year the charity raised funds of 817,736 for an orphanage In Nskuru. Kenya. We granted 623,145
anwsrds whiah was far the construction of a new, safer building for the chhdren supported by the orphanage,

The group continued to receve strong support from our existing funders: Argidius Foundation, FCDO, Citi
Foundation. Ciii, and Global Innovation Fund. Furthermore, we were also successful at securing new support
fram Palladium thraugh their Challenge Fund for Yauth Employment. where from aver 500 applicants ws were
one of 6 selected for support.

Financial review

a. Going concern

After making appropriate enquiries, the Trustees have s reasonable expectation that the Charily hss adequate
resources to continue in operational existence for the foreseeable future. For this reason, they continue ta adopt
the going concern basis in preparing the financial statements. Further details regarding the adoption of the going
concern basis csn be found in the accoungng policies.

b. Reserves policy

The charity retains such reserves as the trustees consider necessary in order to sustain its ongoing chwltsble
activities, having regard ta the level of donations and grants received. Donations and grants received to cover
spsofic charitable project costs are held in restricted reserves,

As at 31 M arch 2021, the talal funds were 21,184,648 (2020: 21,040,296). Of this, 6490,691 (2020: 8203,264)
was restricted funds.

c. Risk management

The trustees have assessed the major risks to which the charity ls exposed. in particular those related to the
operations and finances of the charity snd are satisfied that systems and prooedures are in place to mitigate the
charity's exposure to the major risks.
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Balloon Ventures Foundation Ltd

(A company limited by guarantee)

Trustees' report (continued)
for the year ended 31 March 2021

Sb'ucture, governance and management

a. Constitution

The charily Is registered as a chsrftable company limited by guarantee and was set up by a Memorandum of
Association on 8 Apdl 2011.

b, Methods of appointment or elecfron of Trustees

The management of the charity is the responsibility of the trustees who are elected and cowpted under the terms
of ihs Articles of Assodetion,

c. Drganisatlonal structure and decision-making poli@ca

The Board of Trustees, which has a minimum of three members, administers the charity and makes all decisions
In regard to Ihe charily's operapons. The Board meets at least twice a year.

d. Policies adopted for the induction and training of Trustees

The Initial trustees were appointed by the Articles of Assodaiion. Subsequent appointments are made by the
Board of trustees,

e, Related party relationships

During the year the charity received distributions of 8158,027 (2020: donations uf 21 1 1,933)from Balloon
Ventures Umlled, it's wholly owned subsidiary. In addition. dudng the year Balloon Ventures Limited reMarged
coals amounting to 886,332 (2020: 693,300) to ths charity. Ths charity re-charged costs amounting to 070,085
(2020: Nil) to Balloon Ventures Limited. The outstanding balance owed by Balloon Ventures Limited to the charity
at the end of the year was 5339.705 (2020; 516.507).

f. Impact of Covid-19

The trustees have assessed, and oondnue to monitor. the potential impact of Covid 19on the charity's financial
posiTion snd operations. Given the unprecedented impact on the global economy it Is diflicult to evaluate with any
certainty Ihe potential impaot On the Charity and Ila dcnora. Hawever the trueteeS have reviewed and assessed all
available information. induding cash forecasts and pro)actions. and taking account of committed Income from
grant funders the trustees have a reasonable expectation that the charily will continue in operational existence
for the foreseeable future.
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Balloon Ventures Foundation Ltd

(A company limited by guarantee)

Trustees' report (continued)
for tha year ended 21 March 2021

Plans for fvture periods

For the next financial year, the group plans ta focus on:

Growing our loan porffofio in Uganda by signNcantly increasing the number of loans we make to small
businesses. By doing this we sim to reach break-even paint in Uganda. With this traction and scale we

hope to raise more funds so that we cen scale further end have more impact.
Relining aur product in Kenya to create something that has high demand and the potential for fer reaching
impact. Our focus in Kenya will be on the satisfaction of clients receiving our support before going for
scale.
Dnring deeper into what employees really value as a good job. To do this we will work wilh 60 Dedbsls
who will survey 500+ employees in porffolio companies. This research will create rich learning around the
experiences. ambitions and desires of employees, and efiaw us to
o further refine what we aim for when creating good jobs; end
o create simpler indicators for measuring good work which can be cofiected regularly to track change

and dnve sfrategy.
Continuing to digitlse our approach to working with small businesses, both pre and post investment.
Continuing to refine the past-investment support we give small businesses and define design a
slandardl sad behaviour change methodology that will increase aur impact and efliclency.

Statemenl of Trustees' responsibilities

The Trustees (who are also the directors of the Charity for the purposes of company law) are responsible for
preparing the Trustees' report and the finandal statements in accordance with appficabls law and United
Kingdom AccourNng Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the Trustees to prepare financial statements for each financial . Under company law the
Trustees must nat approve the financial statements unless they are satisfied that they give a true and fair view of
the state of affairs of the Grovp and the Charity and of their incoming resources and epplicatian of resources.
including their income and expenditure, for that period. In preparing these financial statements. the Trustees are
required to:

select suitable aooovnting policies and then apply them consistently;
observe the methods and principles of the Charities SORP (FRS 102);
make judgments and eccauntlng estimates that ere reasonable end prudent;

state whether appficable UK Accounting Standards (FRS 102) have been followed, subject ta any material

departures disclosed and explained in the finanaal statements;
prepare the financial statements an the going concern basis unless it Is inappropriate to presume that the
Group will continue in business.

The Trustees are responsible for keeping adequate acoountlng records that are sufficient to show and explain
the Group and the Charity's transactions and disclose with reasonable accuracy at any time the financial position
af the Graup and the Charity and enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the Group and the Charity and
hence for taking reasonable steps for the prsvsnfion and detection of fraud and other irregularities.

Disdasure af information to auditors

Each of the persons who are Trustees at the time when this Trustees' report is approved has confirmed that

so far as that Trustee is aware, there is no relevant evdit information of which the charitable group's

auditors are unaware, and
that Trustee hes taken sfi the steps that ought to have been taken as a Trustee in order to bs aware of

any relevant audit information and to establish that the chadiabh group's auditors are aware af that
informafion,
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Salfoon Ventures Foundation Ltd

(A company limited by guarantee)

Trustees' report (contfnuedj
for the year ended 31 March 2021

Audilors

The audilora, KreetOn Recvee LLP, haVe hdicatad their willingneae to CcnUnua in oflloe. The deaignated
Trustees will propose a motion raappointtng the auditors at a meeting of the Trustees.

Approved by order of the members of the board of Trustees on ro/fi/2. /
and signed on their behalf by:

MrW6 6 Smith
Trustee
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Balloon Ventures Foundation Ltd

(A company liraitsd by guarantee)

Independent auditors' report to the Members of Balloon Ventures Foundation Ltd

Opinion

We have audited the financial statements of Balloon Ventures Foundation Ltd (the 'parent charitable company')
and its subsidiaries (the 'group') for the year ended 31 March 2021 which comprise the Consolidated statement
of financial activities, the consolidated balance sheet, the charity balance sheet, the consolidated statement of
cash fiows and the related notes, including s summary of significant accounting policies. The financial reporting
framework that has been applied in their preparation Is applicable lsw and United %ngdom Accounting

Standards, including Financial Reporbng Standard 102 'The Financial Reporting Standard applicable in the UK

and Republic of Ireland' (United Kingdom Generally Accepted Acoountlng Practice).

In our opinion the financial statements:

give e true and fair view of the state of the Grau p's and of the parent charitable company's affairs aa at 31
March 2021 and of the Group's incoming resources and application of resources, induding its Incorre and

expenditure for the year then ended;
have been properly prepared in accordanoe with United Kingdom Generally Accepted Accounting

Pracfice: and
have been prepared in accordance with the requirements of the Companies Act 2006 end the Charities

Act 2011.

Basis for opinion

We conducted our audit in acaordance with Intemafi«Mal Standards on Auditing (UK) (ISAs (UK)) and applicabls
law. Our responsiblllfies under those standards are further described in the Auditors' responsibilities for the audit

of the finandat statements section of our report. We are independent of the Group in aocordance with the ethical
requirements that are relevant to our audit of the financisl statements in the United Kingdom, including the
Financial Reporting Council's Ethical Standard, and we have fulfilled our other ethical respansfbtlles in

aocordance with these requirements, We believe thai the audit evidence we have obtained Is suffialent end

appropriate to provide a basis for our opinion,

Condusions relating to going concern

In auditing the finanalel statements, we have concluded that the Trustees' uss af the going aoncem basis of
accounting in the preparation of the finencial statements is sppropdate.

Based on the work we have performed, we have not ldenlifiied any materiel unceitainbes relating to events or
conditions that, individually or collectively, may cast signlfiicant doubt an the Group's or the parent charitable
company's ability io continue as s going concern for a period of at least twelve months from when the financial

statements are authorised for issue.

Our responsibilities and the responsibilities of the Trustees with respect to going concern are described in the
relevant secfions of this report.
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Balloon Ventures Foundation Ltd

(A company limited by guarantee)

independent auditors' report to the fifiembers of Balloon Ventures Foundation Ltd (continued)

Other informatian

The other information comprises the information included in the annual report other than the flnandal statements
and ovr auditors' report thereon. The Trustees are responsible for the other information contained within the
annual report, Our opinion on the financial statements does not cover the other information and, except to the
extent otherwise explidtly stated in our reporl, we do not express any form of assurance cancluston thereon. Our
responsibility is to read the other informefion and, irt doing sa, consider whether the other information is

materially inconsistent with the finandal statements or our knowledge obtained in the covrse of the audit, or
otherwise appears to be matediafiy misstated. If we identify such material inconsistencies or apparent material
misstetements, we are required to determine whether this gives rise to a material misstatement in the finsndal
statements themselves. If, base«l on the work we have performed, we conclude that there is s mstertel
misstatement of this other information. we sre required to report that feat,

We have nothing to report in this regard.

Opinion on other metlers prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

~ the information given in the Trustees' report for the financial year far which the flnandal statements ere
prepared is consistent with the financial statements.

~ the Trustees' report has been prepared In accordance with applicable legal raqvt«sments.

Matters on which we are required ta report by exception

In the light of ovr knowledge end understanding of the charitable company and Its environment obtained in the
course of the audit, we have not identihed material misstatements in the Trustees' report.

We have nothing to report in respect of the following matters In relation to which Companies Act 2006 requires
us to report to you if, in ovr opinion:

the parent cherttable company hss not kept adeqvete end sufficient acoounting recards. ar returns

adequate for ovr audit have nct been received from branches not visited by us; or
the parent charitable company financia statements are not In agreement with the acoounting reoords and
returns; or
certain disclosures of Trustees' remuneration specified by law are not made; or
we have not received all the lnformabon and explanations we require far our audit; or

the Trustees were not entitled to prepare the financial statements in accordance with the small companies
regime and take advantage of the small companies' exempfions in preparing the Trustees' report end

fram the requirement to prepare a Strategic report.

Responsibililies of trustees

As explained more fully in the trustees' responslbfiitles statement, the Trustees (who are also the directors of the
charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satlsfied that they give a true end fair view, end far such internal contral as the
Trustees determine is neoessary to enable the preparation of financial statements that ere free from materiel
misstatement, whether due to freud ar error.

In preparing the finandal statements, the Trustees are responsible for assessing the Group's and the parent
charitable company's ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis af accounting unless the Trustees either Intend to liquidate the Group
ar the parent charitable company or to cease operations, ar have no realistic alternative but to do so.
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Balloon Ventures Foundation Ud

(A company limited by guarantee)

Independent auditare' report to ths Members of Baffoon Ventures Foundation Ltd (continued)

Auditors' responsibilities for the audit of the finsncial statements

Our objectives are ta obtain reasonable assurance about whelher the financial statements as s whole sre free
fram material misstatement, whether due to fraud or error, and to issue an auditars' report that includes aur
opinion. Reasonable assurance is a high level of assurance, but is not s guarantee that an audit conducted in
accordance with ISAs (UK) will always detect a material misstatement when It exists. Misstatements can arise
fram fraud or error and are considered material If, Individually or In the aggregate, they could reasonably be
expsded to Influence the economic dedsions af users taken an the basis of these financial statements.

Irregularities, Including fraud, are instances of non-compliance with laws snd regulations. We design procedures
in line with our respansibilities, outlined abave, to detect material misstatsments in respect af irregularities,
induding fraud. The extent to which our procedures are capable af detecting irregulariTies, including fraud is
detailed below:

Detailed discussions were held with management to identify any known or suspected instances of

noncompliance with laws and regulations;
Reading minutes of meetings of those charged with governance:
Identifying and testing journal entries, in parlicular any manual entries made at the year end for financisl
statement preparation;
Performing snslylicsl ~cree to identify any unusual or unexpected relationships, Including related

party transactions, that may indicate risks of material misstatement due to fraud:
Performing analytical procedures ta highlight any unusual or unexpected relationships that may indicate
risks af material missiaternent due to fraud; and

Challenging assumptions and judgments made by management in its significan accounting estimates.

As part af an audit in accordance with ISAs (UK), we exercise professional judgment snd maintain professional
scepticism throughout the audit. We also:

Identify and assess the risks of material rnlsslstemsnt of lhe flnandal statements, whether due to fmud or
error. design and perform audit procedures responsive ta those risks. and obtain audit evidence that is
sufficient and appropriate ta provide a basis for aur opinion, The risk of not detecting a material
misstatement resulting fram fraud is higher thsn for one resulting from error, as fraud may involve

collusion, forgery, Intentional omissions, misrepresentations, or the ovsmde af irrtemal control.
Obtain an understanding of internal central relevant to the audit in order to design audit procedures that
are appropriate in the drcumstancss, but nat for the purpose of expressing an opinion af the effectiveness
of the charitable company's internal oontral,

Evaluate the appropriateness of accounting policies used snd the reasonableness of accounting
estimates arxl related disdosures made by lhe Trustees.
Condude on the appropriateness of the Trustees' use of the going concern basis of accounting and,
based on the audit evidence obtained, whether a materiel uncertainty exists related to events or conditions
that may cast significan doubt on the charitable company's ability to continue as a going concern. If we
condude that e material uncerlainty exists, we are required to drew attention in aur auditors' report to the
related dlsdosures In the financial statements or. If such disdosures are insdequals, to modify aur
opinion, Our condo sions are based on the audit evidence obtained up to the date of our auditors' report.
However, future events or conditions may cause the charitable company to cease ta confinus as s going
concern
Evaluate the overaff presentation, structure and content of the flnandal statements, Including the
disdosures, snd whether the financial statements represent the underlying transactions and events in a
manner that achieves fair presentation.
Obtain sufficient appropriate audit evidence regarding tha financial information af the entities or business
sdivities wffhin the Group to express an opinion on the consolidated financial statements. We are
responsible for the direction, supervision and performance of the Group audit. We remain solely
responsible for our audit opinion,
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Balloon Ventures Foundation Ltd

(A company limited by guarantee)

independent auditors' report to the Members of Balloon Ventures Foundation Ltd (cor}tinued)

We communicate with those charged with governance regarding, among other matters, the planned scape and
timing of the audit and significant audit findings, induding any significant deficiencies In Internal contro! that we
identify during our audit.

Other matters

The financia statements of Balloon Ventures Limited, a subsidiary of the charity, for the year ended 31 March
2020 were not audited. Accordingly the comparative figures presented as part of the financial statements relating
to Balloon Ventures Liinited for the year ended 31 March 2021 are unaudited.

Use of oui' report

This report is made solely to the charitable oompeny's members, as a body, in accordance with Chapter 3 of Part
16 of the Companies Act 2006, snd to the charitable company's trustees, as a body, Part 4 of the Charitiss
(Accounts and Reports) Regulations 2008. Our audit work has been undertaken so that we might state to the
charitable company's members those matters we are required to siate to them in an auditors' reporl and for no
other purpose. To the fullest extent permitted by law, we do not eocept or assume responsibility to anyone other
Ihan the charitable company and its members, as a body, for our audit work. for this report. or for the opinions
we have formed.

Stephen Tanner BSC(Econ) FCA (Senior Statutory Auditor)
for and on behalf of
Kreston Reeves LLP
Statutory Auditor and Chartered Accountants
London

Date; 11 November 2021
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Balloon Ventures Foundation Ltd

(A company grnltsd by guarantee)

Consa8dated Statement of financial acdvltles (incorporating income and expenditure account)
for the year ended 31 March 2021

Income from:

Oonations and legacies

Other trading acfivities

Other investment income

Note

Unrestricted
funds

2021

Restricted
funda

2021
8

205,198
481,173

105

Total
funds
2021

8

205,203

401,1T3

105

Total
funds
2020

2

651,944

740,842

1,029

Total income

Expenditure an:
Other trading ac0vi8es

Charitable activi0es 143,080
328,415

70,634
328,41 5

213,714
496,378

215,251

686,476 686,481 1.393,815

Tatal expenditure
143,080 399,049 642,129 711,629

Net movement in funds

Reconciliation of funds:
Talal funds brought fonvard

Ifet movement in funds

(143,075) 287,427 144,352 682.186

83T,032 203,264 1,040,296 358.110
(143,075) 287,427 144,352 682,186

Total funds carried forward
693,957 490,69'I 1,184,648 1,040,296
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Balloon Ventures Foundation Ltd

(A company limited by guarantee}
Registered number, 07888900

Consolidated balance sheet
as at 81 March 2021

Current asssta

Debtors

Cash at bank and in hend

14 867,110
900,218

23S,248

809,278

2020
f

Creditors: amounts falling dus within one
year

1,287428

16 (40,178}

1,045, 526

(5,230}

}tetcurrent assets

Total assets less current llablljtfes

Creditors: amounts faNlng due altar more
fhan one year

1,227,148

(42,800}

1,040,298

1,040,296

Total net assets 1,184,648 1,040,298

Che rlty funda

Restricted funds

Unrestricted funds

Total funds

17
17

490,691

693,957

1,184,548

203,264

837,032

1,040,296

The Trustees adcnowledge their responsibiliTies for complying with the requirements of the Acl with respect to
aocountlng recoils and pmperation of Bnanclal statements.

The financial statements have been prepared M acconlance with the priwisions appfceble lo enBties subject to
the sms0 companies mglme.

The financial slatements were approved and authorised for issue by the Trustees on r 0!Ix/R I
and Signed On their behalf by'

( ro. ri.~~&0
Mr W S 8 Smith
Trustee

The notes on pages 15 lo 30 ferro part of these Anancial statements
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Bagoon Ventures Foundation Ltd

(A company gmlted by guarantee)
Registered number. 07596900

CheW balance sheet
at 31 March 2021

Rxed assets

In vestal nta 13

2021
$

481,284

2020
6

481,284

Current assets

Debtors

Cash st bank and In hend

14 3$4v465

S25,8$3

451,2$4

58,897

480,520

481,284

Creditors: amounts falling due within one
year 15

890,148

f25,166)

537,217

(3,350)

Net current assets

Tots) net assets

6$4,982

1,12$,26$

533,867

995,151

Charity funds

Restricted funds

Unrsstrtcted funds

17
17

92,264

1,034,002
46,186

948,965

Total funds 1,125,2$6 995,151

The Charily's net ~nt in funds for lha year was f1 31.115(2020 - $433,203).

The Trustees acknowledge their responslbili$es for complying with the requirements of the 4ct with respect to
accounting records and preparation of Bnancial aletemenls.

The 8nancfal elatements have been prepared in accordance with the provisions applicable to en$ties subject io
the small cornpanss regime.

The Anancial statements ware appmved and authorised for issue by the Trustees on ro/iz/Zi.
and signed on lhelr behalf by:

Mr W 8 G thnith
ITustee

The notes on pages 15 to 30 form part of these financial statements.

Page 13



Segoon Ventures Foundation Ltd

(A company limited by guarantee)

Consolidated statement of cash flows
for the Yearendsd 31 March 202f

Cash flows from operating activities

2021
6

2020

Net cash used in operating activities

Cash flaws froin Investing activities

Interest reoeived

Net cash provided by investing activities

163,783 (814,442)

105 1,029

105 1,029

Cash flows from financing activities

Interest payable

Net cash used in financing activities

(27) (373)

(27) (373)

Change ln cash and cash equivalents In the year

Cash and cash equivalents at lhe beginning of the year

Change in cash and cash equivalents due to exchange rate movements

163,861 (813,786)

869,276 1,62D,44D

(72,923) 2.624

Cash and cash equivalents at the end of the year 960,216 809,276

The notes on pages 15 to 30 form part of these financial statements
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Balloon Ventures Foundation Ltd

(A company limited by guarantee)

Ifotes to the financial statements
for the year ended 31 ffiarch 2021

General information

Balloon Ventures Foundation Limited Is a private company Iimllad by guarantee and a registered charity.
Registered company number 07596900. registered in England, and registered charity number 1141552.
The principal aims of the charity ars shavm in ihe Trustee Report and the registered office is shown in the
adminislrative details of the company page.

Accounting policies

2.1 Basis of preparation of financial statements

The financial statements have been pcspared in accordance with the Charilies SORP (FRS 102)-
Accounting and Reporting by Chadties: Statement of Recommended Pracfice applicable to charities
preparing their accounts in accordance with the Financial Reporfing Standard applicable ln the UK
and Republic of Ireland (FRS 102) (effective 1 January 2015), the Financial Reporting Standard
applicable in the UK and Repubfic of Ireland (FRS 102) and the Companies Act 2006,

Bafioan Ventures Foundation Ltd meets the definfilon of a public bensfn entity under FRS 102. Assets
and liabilities are initially recognised at hislaricai cost or transaction value unless otherwise stated In

the relevant accounting policy.

The oonsolidaied statement of financial acfivities (SOFA) and consolidated balance sheet consolidate
the financial statemenls of the Charity and its subsidiary undertaking. The results af the subsidiary
are consolidated on a line by line basis.

The Charity has taken advantage of the exemption allowed under section 406 of the Coinpaniss Act
2006 and has not presented its awn statement of finandal activities in these finandsl statements.

The Charity's functional and presentational currency is Pound Starfing.

2.2 Company statue

The charity is a company limited by guarantee. The members of the company are the trustees named
an the adminstrafive details page. In the event af the charity being wound up the liability in respect of
the guarantee is limited io 810 per member of the charity.

2.3 Going concern

The financial statements have been prepared on the going concern basis. In daterinining this the
trustees have reviewed the company'a financial position and available resources, including the
chadty's cash flow forecast. While the Impact of the Covid-19 virus has been assessed by the
trustees. sa far as reasonably possible. due ta lls unprecedenlad impact on the wider economy, lt is
difficult ta evaluate with any certainty the potenfial outcomes on the charity or iis donors. Hawever,
taking into considsratian the charity's cash flow forecast. planning and cammittcd income from grani
funders, the trustees believe the charity has adequate resources to continue operating for at least 12
months fram the date of signing these flnancia! statements.
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Balloon Ventures Foundation Ltd

(A oompany llinlted by guarantee)

Notes to the financial statements
for the year ended 21 INarch 2021

Accounting policies (conUnuedj

2.4 Income

All income is recognised once the Chartty has entltlemsnt lo the Income. It Is probable that the
income will be received and the amavnt of inaome receivable can be measured reliably.

Income tax recoverable in relation ta donafions received under Gift Aid or deeds of covenant ls
recognised at the time af the donation.

Income received far a specific purpose, ar which has restrictions or conditions associated with it, is
dsssified as restrided income and afiocatsd to restricted funds. Income that can be spent et. the
trustees' discretion in furtherance of the charity's aims end abjecfives is classified as unrestricted
income and allocated to unrestricted funds.

2.fi Expenditure

Expenditure is recognised once there is a legal or aonstruofiva obligafion to transfer economic benefit
to a third party, it is probable that a transfer of economic benefits wlfi be required In settlement and
the amount of the obligation can be measured reliably. Expenditure is classifie by activity. The costs
of each actlviiy are made up of the total of direct costs end shared costs, including support costs
involved In undertaking each scbvity. Direct costs attributable to a single activity ere sfiocated directly
to that activity. Shared costs which contribute to more than one activity and support costs which are
not attributable ta a single acfivlty are apporfianed behveen those activides an a basis consistent with
the use of resources, Centra! staff costs are afiocated on Ihe basis of time spent. and depreciation
charges afiacated an the portion of the asset's use.

Support costs are those costs incurred directly in support of expenditure an the objects af the charity
and include project management carried out at headquarters. Governance costs are those incurred in

connection with administration of the charity and compliance with constitutional and statutory
requirements.

Charitable activities and governance casts are costs incurred on the charity's educational operations,
including support oosts and costs relating to the governance of the charity apportioned to charitable
activities,

Grants payable are charged in the year when the offer is made except in those vases where the offer
is conditional, such grants being revagnised as expenditure when the oondllions attaching are
fulfilled, Grants otfered subject to condiTions which have not been met at the year end are noted as a
commitment, but not accrued as expenditure,

Afi expenditure Is indusive of irrecoverable VAT.

2,6 Governinent grants

Government grants are credited to the consolidated statement of financial acfivitles ss the related
expenditure is incurred.

2.7 Interest receivable

Interest on funds held on deposit is induded when receivable and the amount can be measured
refiably by ths cliarlty. This ls normally upon nolification of the interest paid or payable by the Bank,
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Balloon Ventures Foundatton Ltd

(A company tlmited by guarantee)

Notes to the financiat statements
for the year ended 31 March 2021

Accounting policies (continued)

2.0 Foreign currencies

Monetary assets end fiabfiIes denominated in foreign currencies are translated into sterling at rates
of exchange rufing at the reporting date.

Transaclions in foreign currencies ere translated into sterling et the rats ruling on the date of the
transaction.

Exctuinge gains and losses are recognised In the consolidated statement of financia ecfivilies.

2.9 tnvestments

Investments In subsidiaries are valued at cost less provision for Impairment.

2.10 Debtors

Trade and other debtors are recognised at the settlement amount after sny trade discount offered.
Prepayments are valued at the amount prepakl net of any trade discounts due.

2,11 Cash at bank and in hand

Gash at bank and in hand includes cash and short-term highly liquid investments with a short matudily

of three months or less from the date of acquisition or opening of the deposit or similar account

2.12 Liabilities and provisions

Liabilities are recognised when there is an obligation at the balance sheet date ae a result of a past
event. it Ie probable that e transfer of economic benefit will be required in settlement and the amount
of the settlement can be estimated reliably. Liabilities are recognised at the amount that the charity
anthlpates it wfil pey to settle the debt or the amount it has reoeived as advanced payments for the
goods or services it must provide. Provisions are measured at the best estimate of the amounts
required to settle the obligation. Where the elfect of the time value of money is material, the provision
is based on the present valve of those amounts, discounted at the pre-tex discount rate that reflects
the risk specitlc to the fiabfiity. The unwinding of the discount Is recognised wfihln interest payable
and similar charges.

2.1 3 Financial instruments

The Group only hss financtal assets snd flnandal fiabfiities of a kind that qualify as basic finandal
instruments. Basi~ financial instruments are initially recognised at irensechon value snd subsequently
measured et their settlement value with the exception of bank bans which are subsequently
measured at amortlsed cost using the effective Interest method.

2,14Operating leases

Rentals paid under operefing leases are charged to the consofidated statement of financial aciivlfies
on a straight line basis over the lease term.

225 Pensions

The Group operates a defined contribution pension scheme and the pension charge represents the
amounts payable by the Group to the fund in respect of the year.
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Bafloan Ventures Foundation Ltd

(A company limited by guarantee)

Nates to ths financial statements
for the year ended 31 March 2021

2. Accounting policies (continued)

2.16 Fund accounting

General funds are unrestricted funds which ere available for use at the discretion of the Trustees in

furtherance of the general objectives af the Group and which have not been designaled for other
purposes.

Restricted funds are funds which are to be used in accordance with specific restrictions Imposed by
donors or which have been raised by the Group fcr particular purposes. The costs af mising end
administering such funds are charged against the specific fund, The eim and use of each restricted
fund is set aut in the nates to the financial slatemenls.

investment income, gains and losses are allocated ta the sppropriste fund.

Critical accounting estimates and areas of judgment

ln preparing the financial statements it is necessary ta make certain judgments, essumpfions and
estimates that affect the amounts recognised In the financial statements, The trustees consider the key
areas of estimate and judgement to be:

Criticat accounting estimates and assumptions:

Recaverabffg)r va/ua of loans receivable dom small businesses

A loan lass provision is included on the balance sheet to account for the risk of polentiafiy irrecoverable
loans. This is offset against loans receivable to adjust the value of loans receivable ta their esfirneted
reoovereble amount. The provision le an estimate based on judgment end assumptions. When estlmefing
this provision, management take account of lhe potential risk lo the porffolio, which ie assessed using
various metrics induding Porffolio at Risk ('PAR'), increases and decreases in the value of the loan loss
provision are reflecied in the Statement of Comprehensive Income.

Crilical areas of judgment:

Going concern

The trustees have reviewed the company's financia position, available resources (including the charity's
cash fiow forecast) and taken inta consideration the impact of Covid-19. While the on-going impact of
Covid-19 is difficult to evaluate with any certainty the trustees believe that, taking into consideration the
charity's cash flow forecast, pbtnning and committed income from grant funders. the charity has adequate
resources to continue operating far at least 'i2 months from the date of signing these financial statements.
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Balloon Ventures Foundadon Ltd

(A company liinited by guarantee)

Notes to the financial statements
for gte year ended 31 Ilarch 2021

4. Income from donations and legacies

Donations

Legades

Grants

Unrestricted
funds
2021

f

Restricted
funds
2021

f
1T,T36

2.154

185,308

Totaf
funds
2021

f
17,741

2,154
185,306

Total
funds
2020

f
469,IXIB

22.154

180,782

Total 2021 5 205,198 205,203 651,944

Total 2020 462.308 189,636 651,944

5. Income from other trading actlvltfes

Income from non charitable trading activities

Restricted
funds
2021

f

Total
funds
2021

6

Total
funds
2020

f

Grant income

Corporate programme income

Loan related activiTies

289,064
105.427

86.682

289,064
105,427

86,682

440.569
236.603

83.670

481.173 481,173 740.842

Total 2020 740,842 740,842
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Bsgoon Ventures Foundation I td

(A company limited by guaranbrs)

lactea to the financial statementa
for ths year ended 31 March 2021

D. Other Investment Income

Unrestricted
funds

2021

Re st rfc ted

funds
2021

Total
funds
2021

Total
funds
2020

Bank interest

Other interest receivable 105 1D5

31

998

105 105 1,029

Total 202G 31 998 1,029

7. Analysis of expenditure by activities

Grant
funding of

activities
2D21

f

Support
costs
2021

2

Total
funds

2021
g

Total
Funds
2020

Kenyan and Ugandan project coats 23,135 190,579 213,714 215,251

Total 2020 2,124 213,127 215,251

Of ths above expenditure totalling 22'f3714 (2020: f215251 ), 270634 (2020; %27995) related to
restricted activities. and V( 43.080 (202G: f187,286) related to unrestdcted activities.
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Bal)oon Ventures Foundation Ltd

(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2021

8. Charitable and trading expenses

Inwountry operating costs
Loan loss expense
Volunteer programme costs
Other project costs
Head offioe costs
Governance costs
Bank charges

Foreign exchange difhrences

Charitable
acttvlgss-

$Uppor
costs
2021

6

3,311

167,993
16,954

25

2,296

Other
trading

expenses
2021

6

206,069

(10,334)
1 5,699
33,702

10,605

27
70,627

Total
2021

211~
(10,334)
1 5,699

33,702
176,596

16,954
52

72,923

Total
2020

6

199,116
210,419
43,346

13,779

202, 543

2,000
396

37,904

190,579 326,415 518,994 709,505

Total 2020 213,127 496,376 709.505

9. Analysis of grants

Grants to
Institutions

2021
f.

Total
funds

2021

Total
funds
2020

6

Love For All Orphanage (Nakuru. Kenya)

Good Foundation (lilbale, Uganda)

23,135 23,135
2, '!24

23.135 23,135 2.124

Total 2020 2,124 2,124
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BBOoon Ventures Foundation Ltd

(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 )ftarch 2021

10. Auditors' remuneration

2021 2020

Fees payable to the Charity's auditor for the audit of the Charity's annual
aooounls

Fees payable to the Charity's auditor in respect of;

AB assumnce services not included above

All non-audit services not included above

6,SOO

6,DOO

2,454
2,000

11. Staff costs

Group
2D21

Group Charity
2020 2021

6 6

Charity
2020

F

Wages and salaries

Social security casts
Contribution to defined contribution pension

schemes

144,401

12,946
154,695
19,019

144,401
12,948

6,876 6,200 6,875

141,346
16,627

5,700

163824 179.914 163,224 163.673

The average number of persons employed by the Charity during the year was es follows:

UK management

Kenyan and Ugandan staff

Group
2021

No,

Group
2020

No.

3

13

Charity
2021

No.

Charity
2020

No.

16 16

No employee received remunersgon amounting to more than 660.000 in either year.

12. Trustees' remuneration and expenses

During the year, no Trustees received any remuneration or other beneets (2020 —fNIL).

During the year ended 31 March 2021, no Trustee expanses have been incurred (2020 - BNIL).
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Balloon Ventures Foundation Ltd

(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 Llarch 2021

13. Fitted asset investments

Charity

Valuation

At 1 April 2020

At 31 March 2021

Investments
in subsidiary

companies
f

461,284

461,284

Net book value

At 31 March 2021

At 31 March 2020

461,294

461,284

14. Debtors

Due after more than one year

Other debtors

Group
2021

f

103,468

Group
2020

f

58,047

Charity
2021

Charity
2020

f

Due within one year
Trade debtors

Amounts owed by group undertakings

Other debtors

Prspayments and accrued income

103,469 58,047

65,628 2,153
339706 16,507

161,274 138,236

36,740 37,812 24,760 40.190

367,110 236.248 364,465 56,697

Page 23



Balloon Ventures Foundation Ltd

(A company limited by guarantee)

tt ates to ths financial statements
for the year ended 31 March 2021

14. Debtors (continued)

All amounts owed by group undertakings are non-interest bearing, unsecured and are dua on demand.

Where loans within Other debtors are given for the purpose of purchasing an asset, no asset held as
security in the name of Balloon Ventures Ltd sra Included in the consolidated accounts of Balloon
Ventures Foundation Ltd, as the charity dace not have s beneficial interest in the asset unless ths
borrower defaults on the loan.

Included within Other debtors are loans receivable of 2255,505 (2020: Et 98.264). Of this amount,
Et 03,111 (2020: f58,047) is due in over one year, with 6152,394 (2020: 8138,217) due within one year,

Debtors (continued)

Schedule of loans receivable

Group Group
2021 2020

E

Loans receivable at 1 April

Redassificsdons

Lean additians in the year

Loan repayments in the year

Loans written aff in the year

(Increase)l decrease in loan loss provision

FX revaluation adjustments

196,294

332,748

(236,644)

(28,276)
28,276

(37,553)

130,339
445, 588

(170.321)
(40.817)

(169,602)

1,077

255,566196,264

As at 31 Iviarch 2021 the loan loss provision stands at 0141,326. Oue Io the ongoing uncertainties
regarding the Covld-1 9 pandemic and its impact on small businesses In East Africa the directors have
continued ta apply a prudent approach when assessing Ihe recoverable value af these loans, Whilst initial
signs show the financial impact hss not been as damaging as first antidpeted. the effects of Covid-19 are
ongoing In East Africa and the risk that businesses will be effectsd still exists.
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Balloon Ventures Foundation Ltd

(A company lilmlted by guarantee)

stotes to the financial statements
for the year ended 31 Rlarch 2021

15, Creditors: Amounts falling due wlthiln one year

Group
2021

Group
2020

f
Charity

2021
f

Charity
2020

f
Bankloans

Trade creditors

Pension fund loan payable

Other creditors

Accruats and deferred ircome

7,500

148

1,016
272

31,242

68

1,350 1.016
11 25

3,801 24,125

1,350

2,000

40,175 5,230 25,166 3,350

The bank loan is guaranteed by the UK Government under the Bounce Back Loan Scheme.

16, Creditors: Amounts fatling due alter more than one year

Bankloans

Group
2021

f
42,500

Group
2020

f

Ttte bank loan is guaranteed by the UK Government under the Bounce Beck Loan Scheme.
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Balloon Ventures Foundation Ltd

(A company limited dy guarantee)

Notes to the Bnanclal statements
for the year ended 31 March 2021

17, Statement of funda

Statement of funds - cunant year

Unrestricted funds

General fund

Balance at 1
Aprft 2020

837,032

Balance at
31 llaarch

Income Expenditure 2021
8 2

5 (143,080) 693,957

Restrfcted funds

Balloon Ventures East Africa Fund

Balloon Ventures Limited

46,186
157,078

203,044

483,432
i85,881) 162,349

(312,168) 328,342

203,264 686,476 (399,049) 490,691

Total of funds 1,040,296 888,48'I (542,129) 1,184,648
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Balloon Ventures Foundation Ltd

(A company Ifmited by guarantee)

Notes to the financial statemsnta
for the year ended 31 March 2021

17. Statement of funds (continued)

Statement of funds - prior year

Balance at
1 April 2D19

8
Income Expenditure

Balance at
Transfers 31 tilarch

in/out 2D20
8

Unrestricted funds

General fund 379,419 462, 339 (187,256) 182,530 837,032

Restricted funds

BaDoon Ventures East Africa
Fund

Balloon Ventures Limited

182,529 167,482 (121,295) (182,530) 46,186

(203,838) 763,994 (403,078) 157,078

(21.309) 931,476 (524,373) (182.530) 203,264

Total of funds 358,110 931,476 (711.629) 1,040.286

The Balloon Ventures East Africa Fund is dedicated lo supporting small businesses and cresting jobs ln
Easl Africa.

Balloon Ventures I imited is the trading subsidiary of Balloon Ventures Foundation Limited.

18, Summary of funds

Summary of funds - current year

Balance at 1

April 202D

Balance at
31 March

Income Expenditure 2021
8 6

General funds

Restricted funds

837,032

203,264
5 (143,080)

686,476 (399,049)
603,967
490,691

1,D40,296 686,481 (642,129) 1,184,648
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Balloon Ventures Foundation Ltd

(A company limited by Duarantea)

Hates to the financial statements
for the year ended 31 March 2D21

18. Summary of funds (continued)

Summary of funds ~ prior year

Balance at
1 April 2019

8

Balance at
Transfers 31 March

Income Expenditure in)out 2020
8 8 5

General funds

Restricted funds

379,419
(21,309)

462, 339 (187,256)
931,476 (524.373)

182.53D 837,032

(182,530) 203,264

358.110 'i, 393,815 (711,629) 1,040.296

19. Analysis of nst assets between funds

Analysis of nst assets between funds - current year

tt nrsstri eted
funds

2021
6

Restricted
funda

2021
8

Total
funds

2021

Debtors due atter more than one year

Current assets
Creditors due within one year

Creditors due in more than one year

719,123
(25.166)

103.111
445.092
(15,012)
(42,500)

103,111
1,164,215

(40,178)
(42,500)

Total 693.957 490.691 1,184,648
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Balloon Ventures Foundation Ltd

(A company limited by guarantee)

Notes to the gnanciel statements
for the year ended 31 March 2021

20. Reconc5iafion of net movement in funds to net cash flow from operating activities

Group
2D21

Group
2020

Net income for the year (as per Statement of Flnandal Ac5vitles) 682.186

Ad]ustments for:
Increase in debtors

Increasej(decrease) in creditors

Foreign exchange differences

Non~eh donation of investment

Interest receivable

Interest payable

(130,862)
77,448

72,923

(1D5)

27

(229,648)
(802,416)

(2,624)

(461,264)

(1,029)
373

Nst cash provided by((used in) operating activities 183 783 (814.442)

21, Analysis of cash and cash equivalents

Cash in hand

Group
2021

900,216

Group
2020

6
809,278

Total cash end cash equivalents 900,216 809,278

22. Analysis of changes in net debt

Cash at bank and in hand

Debt due within 1 year

Debt due alter 1 year

At 1 April At 31 March
202D Cash flows 2021

809,278 90,938 900,2f 8
(1,MD) (7.100) (6,516)

(42,500) (42,500)

8D7,928 41,272 849,200
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Balloon Ventures Foundation Ltd

(A company limited by guarantee)

Notes to the financial statements
for the year ended 31 March 2021

23. Pension commitments

The charity operates a defined contribution pension scheme. The assets of the scheme are held
separately from those of the company in an independently administered fund. The pension cost charge
represents contributions payable by the company to the fund and amounted to 25.875 (2020: 26.200).
Contributions totalling 2467 (2020: 6633) were payable io the fund at the balance sheet date and are
)nciuded in creditors.

24. Operating lease comm@ments

At 31 March 2021 the Group and the Charity had comrnilments to make future minimum lease payments
under ncn-cancellable operating leases as follows:

Group Group
2021 2020

6

Not laler than 1 year

Later than 1 year and not later than 5 years

7,238

8,478
6,675
9,160

15,716 15,855

25, Members' liability

The charity is a company limged by guarantee. The members of the company sre the trustees names ln

tha admin page. In the event of the charity being wound up the liability in respacl cf the guarantee is
limited to 610 per member of the charity.

26, Controlling party

The charity is under the control of the trustees.

27. Principal subsidiaries

The fallowing was a subsidiary undertaking of the Charity:

Name Company Registered office or Principal activity
number principal place of

business

Class Holding
of
shares

BalloonVenturesLtd 0794072673MountVlewRoad. lnvestlnginsmsll Ordinary 100%
London, N4 4SR businesses in Kenya

and Uganda

The financial results of the subsidiary for the year were:

Norns Income Expenditure
6

Profit Nat assets

Balloon Ventures Ltd 467,936 309,909 t 58,027 257,446
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