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Geography
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• Barnet

Finances

Period end Income Expenditure Assets Employees

2024-12-31 £128,589 £122,321 - -

2023-12-31 £186,191 £118,323 - -

2022-12-31 £115,965 £96,560 - -

2021-12-31 £229,582 £83,994 - -

2020-12-31 £73,239 £75,625 - -
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Name Role Appointed

Christopher John Dixon 2015-07-24

JEAN MARY CORNEY 2011-04-14

Lois Virginia Burgess 2026-04-29

Nicole Kostic Brook 2022-06-15

PAUL BORIS JACKSON

RICHARD DAVID LAWSON 2020-12-15
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The directors present their report with the accounts for the year ended 31 December 2024. 

Structure, management, and governance 

1. The company was incorporated on 24 March 2003. Previously known as The John Trotter Hall Trust 
the company changed its name on 10 January 2011 to the John Trotter Trust. The Memorandum and 
Articles of Association were amended on 1 April 2011 and the main object in the amended Articles 
of Association were changed to the advancement of the Christian religion for the benefit of the public 
by such charitable activities as the directors deem fit. It was registered as a charity with the Charity 
Commission on 13 April 2011. 

 
2.  The directors who served during the year were: 

Mr Simon Andrew Wright (Chair) – until 18 July 2024 

Mrs Nicole Brook 

Mrs Jean Corney (Acting Chairperson) 

Mr Chris Dixon (Treasurer) 

Mr Paul Jackson 

Mr Richard Lawson 

Mr Graham Paddon 

Rev’d Andy Rimmer 

3. New directors are appointed from time to time, being persons who have an interest in the objectives 
of the company. The directors met 10 times during the year. At each of their regular monthly 
meetings, the directors received a financial update from the Trust’s Treasurer. 

Objectives and activities 

4. The John Trotter Trust is the registered charity for the Open Door Centre (ODC). The Trust was 
originally established at the request of the Christ Church Barnet Parochial Church Council (PCC) to 
negotiate the purchase and consider the use of the former Victorian school adjacent to Christ Church. 
The Open Door Appeal, launched formally in 2010, raised funds initially to enable the purchase of 
the former school (in 2012) and with the particular aim of using the building to increase the 
frequency and range of activities for older members of the local community in particular, but by no 
means exclusively, offered by Christ Church. The building was purchased in early 2012 and opened 
formally as the Open Door Centre in May 2017. 

Highlights of the year 

5. Building on the previous year, 2024 was a busy and productive time for the Open Door Centre with 
good progress made on many fronts. 
 

6. The continuing inflation throughout 2024 impacted the Centre through higher costs of the food 
supplies bought in and also the utility costs. It continued to respond well under the leadership and 
guidance of the Management Sub-Committee and Board of Trustees. The ongoing financial support 
of local grant-making trusts and individual supporters remained important for the organisation and 
is very much appreciated. 
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7. Alongside the café operation, room letting activity remained solid throughout 2024 and the Centre 
would like to thank all customers for their continued support and usage of the facility. 
 

8. The Centre can still call on a group of active volunteers from within and beyond the Christ Church 
Barnet congregation with an increase in numbers at c.25. We remain extremely grateful to all 
volunteers for their support and commitment and would welcome any further applications from new 
or aspiring volunteers who would like to get involved. 

Public benefit statement 

9. The directors (as trustees of the charity), are responsible for directing the policy and general 
management of the affairs of the company. In doing so they have complied with their duty to have 
due regard to the guidance provided by the Charity Commission on public benefit and in particular, 
the specific guidance on charities for the advancement of religion. 
 

Achievements of the Trust 

10. Purchase of the former British Red Cross Centre was completed on 28 March 2012. This was made 
possible by the support of the members of Christ Church, Barnet and members of the local 
community. During 2014, as a result of the continued generosity of the members of Christ Church, 
Barnet, members of the local community and local grant-making organisations, sufficient additional 
funds were raised to enable preliminary internal reconfiguration and development work to be 
undertaken. During 2016, following receipt of significant additional funds from individual donors 
and national grant-making trusts and the offer of a loan facility from Kingdom Bank, the Trustees 
invited tenders for building work to renovate and redevelop the whole of the ground floor. Caldera 
Construction was awarded the tender and began work at the end of July 2016. 
 

11. The redevelopment of the ground floor of the Open Door Centre was completed in January 2017 and 
the Trust formally took possession of the Centre in February of that year. The Centre was formally 
opened by the Bishop of Stepney, the Rt Revd Adrian Newman in May 2017. 
 

12. The work involved renovating and redeveloping the ground floor of the building to provide a facility 
where older members of the community in particular can socialise, access support services and 
advice, participate in a variety of activities and meet and share their day with others. The Open Door 
Centre has a welcoming ‘lounge-style’ reception and coffee bar along with a café area offering 
breakfasts and lunches enhanced by a permanent exhibition of art works by members of the Barnet 
Guild of Artists. The Centre also has: a dedicated meeting room with projection facilities; a modern, 
well-equipped kitchen; toilets (including accessible toilet); energy-efficient heating and lighting; a 
fire and intruder alarm system and free wi-fi throughout. 
 

13. In 2018, the Trust received the Outstanding Service to the Community Civic Award from Barnet 
Council in recognition of the ‘... outstanding dedication and contribution (of the Centre) to the 
community by providing a resource centre to the senior population of Barnet ...’. By March 2020, 
when the Centre had to close as a result of the Covid 19 pandemic, there had been some 40,000 visits 
to the Centre since its formal opening less than three years previously in 2017. 
 

14. No building work was carried out in 2024, although the toilet and rear area were fully overhauled 
and redecorated. 

 
15. A paper and draft proposals were presented to the PCC in January 2024 which were unanimously 

approved. One of the key proposals is to formally lay down the first-floor development for at least 
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2024/2025. Whilst the development plans are not being cancelled, it has become evident through the 
review that now would seem to be not the right time.  

 
16. It was decided that the focus for the next two years (2024 & 2025) will be on using what we have 

already been blessed with to support the local community and focusing on paying off the loan as 
soon as possible and before any further development of the building. In this respect the trustees took 
a decision in January 2024 to reduce the outstanding loan balance through a capital repayment from 
available funds and to increase monthly repayments to shorten the residual term. 

 
17. The trustees and PCC alike remain fully committed to the Open Door Centre and are excited about 

the opportunities and role it can play in ministry of CCB and the local community in Barnet. 

Financial review 

18.  The accounts for the year show a surplus on the General Fund of £4,714 in accounting terms after 
deduction of depreciation of £27,719. This compares with a deficit of £12,021 after depreciation in 
the previous year. A surplus of £1,553 is shown on the Restricted Fund for 2024 against a surplus of 
£79,889 in 2023. After taking account of net transfers of £48,621 from the Restricted Fund into the 
General Fund (see note 12 in the Financial Statements for details), the total balance on the General 
Fund at the 31 December 2024 was £1,348,223 (£1,294,888 in 2023) and the Restricted Fund had a 
year-end balance fund of £18,091 (£65,159 in 2023).  

 
19. The Trustees have agreed that the Trust should aim to retain free reserves equivalent to three months’ 

expenditure (excluding depreciation) equating to approximately £23,000 in 2024 compared with 
c.£22,000 in 2023. At the balance sheet date, the charity had net total funds of £1,366,314, made up 
of fixed assets of £1,344,130, current assets of £55,920 (which includes restricted funds of £33,736), 
with current liabilities of £33,736 (including restricted liabilities of £18,091) and longer-term 
liabilities of £nil. Accordingly free reserves amounted to £4,165, and were therefore below the target 
level. 

 
20. The Trustees remain mindful of the need to manage the liquidity of the charity carefully to ensure 

that its obligations continue to be met when they fall due which includes a monthly review of the 
Trust’s financial position in cashflow terms.  
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Directors’ responsibilities 

21. The trustees (who are also directors of the company for the purposes of company law) are responsible 
for preparing the Directors’ report and the financial statements in accordance with applicable law 
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting 
Practice). 
 

22. Company and charity law requires the Directors to prepare financial statements for each financial 
year which give a true and fair view of the state of affairs of the charitable company and of the 
incoming resources and application of resources, including the income and expenditure, of the 
charitable company for that period. In preparing these financial statements the Directors are required 
to: 

• select suitable accounting policies and the apply them consistently. 

• observe the methods and principles in the Charities SORP. 

• make judgments and estimates that are reasonable and prudent. 

• state whether applicable UK Accounting Standards have been followed, subject to any 

material departures disclosed and explained in the financial statements. 

• prepare the financial statements on the going concern basis unless it is inappropriate to 

presume that the charitable company will continue in operation. 

23. The directors are responsible for keeping proper accounting records which disclose with reasonable 
accuracy at any time the financial position of the company and to enable them to ensure that the 
accounts comply with the Companies Act 2006. They are also responsible for safeguarding the assets 
of the company and hence for taking reasonable steps for the prevention and detection of fraud and 
other irregularities. 
 

24. In preparing this report, the Directors have taken advantage of the small companies exemption 
provided by section 415A of the Companies Act 2006. 

 
25. Approved by the board of directors on and signed on its behalf by: 

 

 

 

JEAN CORNEY (Acting Chairperson) 

 

Date: 
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Independent Examiner's Report to the Trustees of John Trotter Trust 
 
I report on the financial statements of the company for the year ended 31 December 2024 which are set 
out on pages 7 to 13. 
 
Respective responsibilities of trustees and examiner 
 
The trustees (who are also the directors of the company for the purposes of company law) are 
responsible for the preparation of the financial statements. The trustees consider that an audit is not 
required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an 
independent examination is needed. 
 
Having satisfied myself that the charity is not subject to audit under company law and is eligible for 
independent examination, it is my responsibility to: 
 

 examine the financial statements under section 145 of the 2011 Act; 
 follow the procedures laid down in the general Directions given by the Charity Commission 

under section 145(5)(b) of the 2011 Act; and 
state whether particular matters have come to my attention. 

 
Basis of independent examiner's report 
 
My examination was carried out in accordance with the general Directions given by the Charity 
Commission. An examination includes a review of the accounting records kept by the charity and a 
comparison of the accounts presented with those records. It also includes consideration of any 
unusual items or disclosures in the accounts, and seeking explanations from you as trustees 
concerning any such matters. The procedures undertaken do not provide all the evidence that would 
be required in an audit and consequently no opinion is given as to whether the accounts present a 
“true and fair view” and the report is limited to those matters set out in the statement below. 
 
Independent examiner’s statement 
 
I have completed my examination. I confirm that no matters have come to my attention in connection 
with the examination giving me cause to believe that in any material respect: 
 

1. accounting records were not kept in respect of the company as required by section 386 of the 
2006 Act; or 

 
2. the financial statements do not accord with those records; or 

 
3. the financial statements do not comply with the accounting requirements of section 396 of the 

2006 Act other than any requirement that the financial statements give a ‘true and fair view’ 
which is not a matter considered as part of an independent examination; or 

 
I have no concerns and have come across no other matters in connection with the examination to 
which attention should be drawn in this report in order to enable a proper understanding of the 
financial statements to be reached. 
 
 
Richard Hill FCA  
Griffin Stone Moscrop & Co 
21-27 Lamb’s Conduit Street 
London WC1N 3GS 
 
Date:   

Docusign Envelope ID: F281688D-1A2E-47A4-A142-219873D9DAE2

1/9/2025



Year ended 31 December 2024
unrestricted restricted total

Notes £ £ £ £
Income from:
Donations and legacies 2 38,832         1,133           39,965            102,067       
Charitable activities 3 87,707         -               87,707            82,327         
Investments 4 497              420              917                 1,798           

Total income 127,036       1,553           128,589         186,191       

Expenditure on:
Charitable activities - depreciation 27,719         -               27,719            27,428         
Charitable activities 5-6 94,603         -               94,603            90,895         

Total expenditure 122,321       -               122,321         118,323       

Net Income 4,714 1,553 6,267 67,868

Transfers 12 48,621         (48,621) -                 -               

Net movement in funds 53,335 (47,068) 6,267             67,868

Reconciliation of funds: 
Total funds brought forward 1,294,888    65,159         1,360,047       1,292,179    

Total funds carried forward 1,348,223    18,091         1,366,314      1,360,047    

All activities relate to continuing operations.

The attached notes form part of these accounts

7

JOHN TROTTER TRUST

STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING THE INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 DECEMBER 2024

2023
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Notes 2024 2023
£ £

Fixed assets
Tangible assets 8 1,344,130 1,360,353

Current assets
Debtors 9 4,266 -              
Stock 1,800 1,250
Cash at bank and in hand 49,854 96,964

55,920 98,214
Current liabilities
Creditors: Amounts falling due within one year 10 33,736 36,028

Net current assets 22,184 62,186

Total assets less current liabilities 1,366,314 1,422,538

Creditors:  Amounts falling due after one year 11 -              62,491        

Net assets 1,366,314 1,360,047

Fund
General fund 12 1,348,223 1,294,888
Restricted funds 12 18,091 65,159

1,366,314 1,360,047

The Directors consider that the company is entitled to exemption from the requirement to have
an audit under the provisions of section 477 of the Companies Act 2006 ("the Act") and members
have not required the company to obtain an audit for the year in question in accordance with
section 476 of the Act.

The Directors acknowledge their responsibilities for ensuring that the company keeps accounting
records which comply with section 386 of the Act and for preparing financial statements which
give a true and fair view of the state of affairs of the company as at 31 December 2024 and of

its net incoming resources for the year then ended in accordance with the requirements of sections
394 and 395 of the Act and which otherwise comply with the requirements of the Companies Act 
2006 relating to the financial statements so far as applicable to the company.

The financial statements have been prepared in accordance with the special provisions relating 
to companies subject to the small companies regime within Part 15 of the Companies Act 2006.

The Financial statements were approved by the Directors and signed on their behalf by:

Jean Corney Date:
(Acting Chairperson)

The attached notes form part of these accounts.
8

JOHN TROTTER TRUST
Company Registration Number: 04709100

BALANCE SHEET AS AT 31 DECEMBER 2024
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1. Accounting Policies

1.1 Basis of preparation of financial statements

1.2 Company Status

1.3 Fund accounting

1.4 Income

Recognition of income:
Income is included in the Statement of Financial Activities (SOFA) when:
a. the company becomes entitled to the resources;
b. it is probable that the company will receive the resources; and
c. the monetary value can be measured with sufficient reliability.

Grants and donations:
Grants and donations are only included in the SOFA when the company has unconditional entitlement to the
resources.

Tax reclaims on donations and gifts:
Incoming resources from tax reclaims are included in the SOFA at the same time as the gift to which they
relate and amounts owed to the charity at the balance sheet date in this regard are shown as debtors.

Income from charitable activities
Sales from the charitiable use of the buildings includes the operation of the café and hall hire.

1.5. Expenditure

Resources expended are disclosed inclusive of VAT where applicable. 

Expenditure incurred in connection with freehold land and building which are not of capital nature are 
allocated as charitable activites in SOFA on the basis that all charitable activities of the company will be 

9

carried out from it. Direct costs of operations as shown in note 6 include salary costs and costs of food, drink and 
consumables related to the operation of the cafe. Support costs within charitable activities are those costs incurred 
indirectly in support of expenditure on the objects of the charity or in connection with the management and 
administration of the charity. Governance costs reflect the costs of complying with constitutional and statutory 
requirements.

JOHN TROTTER TRUST

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2024

The financial statements have been prepared under the historical cost convention with items recognised at cost or 
transaction value unless otherwise stated in the relevant notes to these accounts. The financial statements have been 
prepared in accordance with the Statement of Recommended Practice: Accounting and Reporting by Charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of 
Ireland (FRS 102) effective 1 January 2019 and Financial Reporting Standard applicable in the United Kingdom 
and Republic of Ireland (FRS 102), Charities Act 2011 and the Companies Act 2006.

The company is a company limited by guarantee. The members of the company are the directors named on page 2.  
In the event of the company being wound up, the liability in respect of the guarantee is limited to £10 per member 
of the company.

General funds are unrestricted funds which are available for use at the discretion of the members in furtherance of 
the general objectives of the Charity. Restricted funds represent money that has been given to only be applied for a 
specific purpose.
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1.6. Tangible fixed assets and depreciation

Fixed assets are stated at cost less accumulated depreciation. Depreciation is provided at rates 
calculated to write off the costs of each asset over its expected useful life: 
Land - not depreciated
Freehold Buildings - 50 years
Fixtures and Fittings - 10 years

Freehold land and building and professional fees and fixtures and fittings associated with the
redevelopment of the building are stated at cost.

1.7 Interest receivable

1.8 Debtors

1.9 Cash at Bank and in hand

1.10 Liabilities and provisions

1.11 Financial instruments

10

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past event, 
it is probable that a transfer of economic benefit will be required in settlement, and the amount of the 
settlement can be estimated reliably. Liabilities are recognised at the amount that the charity anticipates it 
will pay to settle the debt or the amount it has received as advanced payments for the goods or services it 
must provide.

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial 
instruments. Basic financial instruments (including debtors and creditors) are initially recognised at 
transaction value and subsequently measured at their settlement value.

JOHN TROTTER TRUST

NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2024

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by 
the charity; this is normally upon notification of the interest paid or payable by the bank.

Debtors are recognised at the settlement amount. Prepayments are valued at the amount prepaid.

Cash at bank and in hand includes bank current accounts and deposit accounts with a short maturity of 
three months or less from the date of opening of the account. The bank balance as at 31 December 2024 is 
split between restricted and unresticted funds as analysed in Note 13.
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2. Income from donations, grants and legacies

Unrestricted Restricted Total 2024 Total 2023
£ £ £ £

Donations 19,010        1,133         20,143       14,005    
Income tax recoverable on gift aid 4,822          -            4,822         3,062      
Grants 15,000        -            15,000       85,000    
Total donations, grants and legacies 38,832        1,133         39,965       102,067  

3. Income from charitable activities

Unrestricted Restricted Total 2024 2023
£ £ £ £

Fundraising 2,211          -            2,211         2,077      
Income from renting car parking spaces 2,190          -            2,190         2,181      
Income from charitable activities 83,306        -            83,306       78,069    
Total fundraising income 87,707        -            87,707       82,327    

Income from charitable activities represents sales from drop-in cafe and room hires.

4. Investment income

Unrestricted Restricted Total 2024 2023
£ £ £ £

Dividends and interest 497             420            917            1,798      

5. Charitable activities (excluding depreciation)

Unrestricted Restricted Total 2024 2023
Direct costs £ £ £ £
Cost of operations - drop-in cafe and room hires 71,740        -            71,740       66,309    

Support costs
Maintenance of land and building 4,947          -            4,947         2,344      
Public liability and building insurance 1,009          -            1,009         743         
Banking fees 2,341          -            2,341         2,047      
Building utility costs 7,724          -            7,724         8,799      

16,021        -            16,021       13,933    
Charitable activities (excluding depreciation) 87,761        -            87,761       80,241    

6. Charitable activities - governance costs

Unrestricted Restricted Total 2024 2023
£ £ £ £

Independent examination fee 2,310          -            2,310         2,475      
Interest paid on secured loan 4,532          -            4,532         8,179      

6,842          -            6,842         10,654    

11

JOHN TROTTER TRUST

NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2024
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7. Total Expenditure

During the year, no Trustees received any remuneration (2023 - £NIL).
During the year, no Trustees received any benefits in kind (2023 - £NIL).
During the year, no Trustees received any reimbursement of expenses (2023 - £NIL).
Included in the direct costs (note 5) are £30,385 of staff costs for two employees (2023 - £26,340 for three
employees).

8. Fixed Assets

Freehold Land 
and Buildings

Fixtures and 
Fittings

Total

£ £ £
Cost as at 1 January 2024 1,468,781      38,688             1,507,469 
Additions during the year 10,740           756                  11,496      
Cost as at 31 December 2024 1,479,521      39,444             1,518,965 

Depreciation as at 1 January 2024 125,625         21,491             147,116    
Depreciation 22,591           5,128               27,719      
Depreciation as at 31 December 2024 148,216         26,619             174,835    

Net book value as at 31 December 2024 1,331,305      12,825             1,344,130 

Net book value as at 31 December 2023 1,343,156      17,197             1,360,353 

9. Debtors 2024 2023
£ £

Other debtors 4,266               -            

10. Creditors: Amounts falling due within one year
2024 2023

£ £
Accruals and deferred income 6,200               6,267        
Retention relating to building improvements -                   3,064        
Secured Loan 27,536             26,697      

33,736             36,028      

Secured Loan, refer to Note 11.

12

JOHN TROTTER TRUST

NOTES TO THE FINANCIAL STATEMENTS(Continued)

FOR THE YEAR ENDED 31 DECEMBER 2024
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11. Creditors: Amounts falling due after one year
2024 2023

£ £
Secured loan -                62,491        

12. Statement of funds

£ £ £ £ £

General funds 1,294,888   127,036  122,321         48,621 1,348,222   
65,159        1,553      -                (48,621) 18,091        

Total Funds 1,360,047   128,589  122,321         -           1,366,314   

The transfer of £51,685 (2023 £208,326) represents additions to Land & Buildings in the year expended from
restricted funds to finance a ground floor extension of £13,804, a secured loan repayment of £19,300 and a
transfer of funds of £18,581 incorrectly posted to the restricted bank account.

13. Analysis of net assets between funds

Restricted Funds Unrestricted Funds Total Funds

Tangible fixed assets -              1,344,130 1,344,130
Stock & debtors -              6,066 6,066
Cash at bank 18,091 31,763 49,854
Creditors due within 1 year -              (33,736) (33,736)

18,091 1,348,223 1,366,314

14. Related party transactions

The Rev’d A Rimmer who was a director of the company during the year was also a member of the PCC
of Christ Church Barnet.

During the year total donations of £11,580 (2023 - £5,820) were received from the Trustees.

13

Restricted funds - Phase II Open 
Door Project

JOHN TROTTER TRUST

NOTES TO THE FINANCIAL STATEMENTS(Continued)

FOR THE YEAR ENDED 31 DECEMBER 2024

The Trust has a long-term loan taken out to fund the development of the freehold property known as the Open
Door Centre (formerly known as the Red Cross Centre). This loan is secured on the freehold property.

Of the balance repayable by contractual installments in respect of the secured loan, £nil (2023: £39,265) is
repayable after 5 years. Whilst the loan is not due for full repayment until after 31 December 2025, the trustees'
intention is to repay the remaining liability before this date and therefore have taken the view that it is more
appropriate to present the full creditor within the 2024 financial statements as being repayable within one year
of 31 December 2024.

Brought 
Forward

Income Expenditure Transfers
Carried 
Forward
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JOHN TROTTER TRUST 
 

(a company limited by guarantee and not having a share capital) 
Company Registration Number: 4709100 

Charity Commission Registered Number: 1141414 
Registered Office: 56 St Albans Road, Barnet, EN5 4LA 

 
 

REPORT OF THE DIRECTORS 
 
The directors present their report with the accounts for the year ended 31 December 2023. 
 
Structure, management, and governance 
 
1 The company was incorporated on 24 March 2003. Previously known as The John Trotter 
Hall Trust the company changed its name on 10 January 2011 to the John Trotter Trust. The 
Memorandum and Articles of Association were amended on 1 April 2011 and the main object in the 
amended Articles of Association were changed to the advancement of the Christian religion for the 
benefit of the public by such charitable activities as the directors deem fit. It was registered as a 
charity with the Charity Commission on 13 April 2011.   
 
2 The directors who served during the year were:  
  

Mr Simon Andrew Wright (Chair) 
Mrs Jean Corney 
Mr Chris Dixon (Treasurer) 
Mr Paul Jackson 
Mr Richard Lawson  
Mr Graham Paddon 
Rev’d Andy Rimmer 
Nicole Brook 

 
3 New directors are appointed from time to time, being persons who have an interest in the 
objectives of the company. The directors met eleven times during the year. At each of their regular 
monthly meetings, the directors received a financial update from the Trust’s Treasurer.  

Objectives and activities 
 
4 The John Trotter Trust is the registered charity for the Open Door Centre (ODC). The Trust 
was originally established at the request of the Christ Church Barnet Parochial Church Council (PCC) 
to negotiate the purchase and consider the use of the former Victorian school adjacent to Christ 
Church. The Open Door Appeal, launched formally in 2010, raised funds initially to enable the 
purchase of the former school (in 2012) and with the particular aim of using the building to increase 
the frequency and range of activities for older members of the local community in particular, but by 
no means exclusively, offered by Christ Church. The building was purchased in early 2012 and 
opened formally as the Open Door Centre in May 2017. 
 
Highlights of the year 
 
5 Building on the previous year, 2023 was a busy and productive time for the Open Door 
Centre with good progress made on many fronts. 
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6 Operationally, the activity of the drop-in café continued to strengthen and ended the year back 
at, if not finally exceeding, the levels seen pre-pandemic which is encouraging. 
 
7 Notwithstanding the cost-of-living crisis continued to escalate throughout 2023 and impact 
the Centre, and indeed the wider economy and society, through higher food prices and utility costs it 
continued to respond well under the leadership and guidance of the Management Sub-Committee and 
Board of Trustees. The ongoing financial support of local grant-making trusts and individual 
supporters remained important for the organisation and is very much appreciated. 
 
8 Alongside the café operation, room letting activity remained solid throughout 2023 and the 
Centre would like to thank all customers for their continued support and usage of the facility. 
 
9 From a strategic perspective, excellent progress was made in mobilising the plans for the 
ground-floor extension to the building. Specifically, and after a thorough review process, the trustees 
were delighted to appoint a local contractor to build a ground-floor extension to the kitchen as part of 
a phased approach adopted to the development of the building. The extension was largely completed 
by year-end and the new opportunities this will afford for community outreach are a particular 
highlight and area of focus. 
 
10 Overall, the building project went well, and the trustees are pleased with the result which is 
already making a positive difference. That said, and due to some additional work that was required on 
the main chimney, the project took a few weeks longer than originally envisaged. This primarily 
impacted income generated from the café which operated a reduced menu and shorter opening hours 
whilst the building work was underway. The team and customers alike were delighted to welcome 
back ‘business as usual’ from early November with the Centre very busy and thriving. 
 
11 The Centre can still call on a group of active volunteers from within and beyond the CCB 
congregation albeit numbers were slightly lower than the c.20 seen in previous years. We remain 
extremely grateful to all volunteers for their support and commitment and would welcome any further 
applications from new or aspiring volunteers who would like to get involved. 
 
 
Public benefit statement 
 
12 The directors (as trustees of the charity), are responsible for directing the policy and general 
management of the affairs of the company. In doing so they have complied with their duty to have due 
regard to the guidance provided by the Charity Commission on public benefit and in particular, the 
specific guidance on charities for the advancement of religion.  
 
13 The Trustees’ response through the Covid 19 pandemic and more recent cost-of-living crisis, 
together with the strong support of the local community in using the Centre since it re-opened, are 
testimony to the high regard in which the Centre is held by the local community and the value it 
places on the services provided. One measure of this remains the level of unrestricted donations and 
grants received by the trust which amounted to c.£26,000 (including associated Gift Aid) in 2023 
compared with approximately £29,000 in 2022. Another is the success of the trust in raising 
significant funds for development of the building with restricted donations and cash grants received 
during the year totalling c.£75,000 (c.£16,000 in 2022).  
  
Achievements of the Trust 
 
14 Purchase of the former British Red Cross Centre was completed on 28 March 2012. This was 
made possible by the support of the members of Christ Church, Barnet and members of the local 
community. During 2014, as a result of the continued generosity of the members of Christ Church, 
Barnet, members of the local community and local grant-making organisations, sufficient additional 
funds were raised to enable preliminary internal reconfiguration and development work to be 
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undertaken. During 2016, following receipt of significant additional funds from individual donors and 
national grant-making trusts and the offer of a loan facility from Kingdom Bank, the Trustees invited 
tenders for building work to renovate and redevelop the whole of the ground floor. Caldera 
Construction was awarded the tender and began work at the end of July 2016. 
 
15 The redevelopment of the ground floor of the Open Door Centre was completed in January 
2017 and the Trust formally took possession of the Centre in February of that year. The Centre was 
formally opened by the Bishop of Stepney, the Rt Revd Adrian Newman in May 2017. 

16 The work involved renovating and redeveloping the ground floor of the building to provide a 
facility where older members of the community in particular can socialise, access support services and 
advice, participate in a variety of activities and meet and share their day with others. The Open Door 
Centre has a welcoming ‘lounge-style’ reception and coffee bar along with a café area offering 
breakfasts and lunches enhanced by a permanent exhibition of art works by members of the Barnet 
Guild of Artists. The Centre also has: a dedicated meeting room with projection facilities; a modern, 
well-equipped kitchen; toilets (including accessible toilet); energy-efficient heating and lighting; an 
intruder-alarm system; a 55” TV; and free wi-fi throughout. 
 
17 In 2018, the Trust received the Outstanding Service to the Community Civic Award from 
Barnet Council in recognition of the ‘... outstanding dedication and contribution (of the Centre) to the 
community by providing a resource centre to the senior population of Barnet ...’. By March 2020, 
when the Centre had to close as a result of the Covid 19 pandemic, there had been some 40,000 visits 
to the Centre since its formal opening less than three years previously in 2017. 
 
18 Alongside completion of the ground-floor extension, 2023 was also an important year in 
terms of revisiting and reviewing the missional objectives of the Centre in the context of Christ 
Church Barnet (CCB). Specifically, and further to agreement of the PCC in May, a joint ODC/PCC 
Working Group was established to prayerfully review how best to use the Centre to help deliver the 
vision and mission of the church. 
 
19 The Working Group met on six occasions and the approach adopted combined: Two weeks of 
prayer focus in June for the ODC; a detailed questionnaire about the Centre for church members and 
customers that were completed in September; the completion of several meetings with key 
stakeholder groups, and; visits by Working Group members to several local church-affiliated 
community centres in the Barnet area to understand and learn from similar organisations. 
 
20 A paper and draft proposals were presented to the PCC in January 2024 which were 
unanimously approved. One of the key proposals is to formally lay down the first-floor development 
for at least 2024/2025. Whilst the development plans are not being cancelled, it has become evident 
through the review that now would seem to be not the right time.  
 
21 Rather, the focus for the next two years will be on using what we have already been blessed 
with to support the local community and focusing on paying off the loan as soon as possible and 
before any further development of the building. In this respect the trustees took a decision in January 
2024 to reduce the outstanding loan balance through a capital repayment from available funds and to 
increase monthly repayments to shorten the residual term.  
 
22 The trustees and PCC alike remain fully committed to the Open Door Centre and are excited 
about the opportunities and role it can play in ministry of CCB and the local community in Barnet. 

Financial review 
 
23 The accounts for the year show a deficit on the General Fund of £12,021 in accounting terms 
and after deduction of depreciation that amounted to £27,428 in 2023. This compares with a surplus 
of £2,493 in the previous year. A surplus of £79,889 is shown on the Restricted Fund for the year. 
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After taking account of net transfers of £208,326 from the restricted fund into the general fund 
following the expenditure on the refurbishment of the property of monies given to fund Phase II of the 
Open Door Project,  the total balance on the General Fund at the 31 December 2023 was £1,294,888 
(£1,098,583 in 2022) and the Restricted fund had a year-end balance fund of £65,159 (£193,596 in 
2022). As such, a positive net movement in funds of £67,868 was recorded on overall funds during 
the year (£19,405 in 2022) with a year-end combined fund total of £1,360,047 (£1,292,179 in 2022). 
 
24 The deterioration in operating performance largely reflects the impact of the Centre offering a 
reduced service for two months longer than originally anticipated whilst the ground-floor extension 
was being finished. Notwithstanding, the trustees were encouraged to see a significant uplift in 
income from charitable activities for the year that more than covered the equivalent costs excluding 
depreciation. 
 
25 The funding of the ground-floor extension had a material impact on the size and shape of the 
financial statements in 2023. Specifically, the cost incurred amounted to £208,326 during the year and 
is reflected in a transfer from the Restricted Fund to the General Fund.  
 
26 The trustees have agreed that the Trust should aim to retain free reserves equivalent to three 
months’ expenditure (excluding depreciation) equating to approximately £22,000 in 2023 compared 
with c.£18,000 in 2022. At the balance sheet date whilst the charity had net total funds of £1,360,047, 
this was made up of fixed assets of £1,360,354, current assets of £98,214 (which includes restricted 
funds of £68,223), with current liabilities of £36,028 (restricted liabilities of £3,064) and longer-term 
liabilities of £62,492. Whilst the charity had a net current assets position of £62,186 overall, this 
reduces to a deficit of £2,973 in respect of unrestricted net current liabilities when restricted funds of 
£65,159 are deducted. This means that the charity’s free reserves as at the balance sheet date were 
about technically well below their target level, however please see point 28 below for further 
information on this. 
 
27 The Trustees remain mindful of the need to manage the liquidity of the charity carefully to 
ensure that its obligations continue to be met when they fall due which includes a monthly review of 
the Trust’s financial position in cashflow terms. Albeit a post balance-sheet date event, the receipt in 
February 2024 of a £15,000 cash donation from a local grant-making trust has bolstered the level of 
available cash balances that will remain under scrutiny going forwards as the charity continues to 
strengthen financial resilience in the context of a challenging operating environment.  
 
28 A post balance-sheet event that reflects the refocused financial and strategic priorities for the 
trust over the next few years, the trustees took the decision in January 2024 to reduce the balance of 
the outstanding loan, shown at the balance sheet date as an unrestricted liability, by making a capital 
repayment of c.£19,000. This was financed from restricted funds with the prior and explicit approval 
of the relevant donors concerned and more information on this is given in note 14 to the financial 
statements. 
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Directors’ responsibilities 
 
29 The trustees (who are also directors of the company for the purposes of company law) are 
responsible for preparing the Directors’ report and the financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice). 
 
30 Company and charity law requires the Directors to prepare financial statements for each 
financial year which give a true and fair view of the state of affairs of the charitable company and of 
the incoming resources and application of resources, including the income and expenditure, of the 
charitable company for that period. In preparing these financial statements the Directors are required 
to: 
 

• select suitable accounting policies and the apply them consistently. 
• observe the methods and principles in the Charities SORP. 
• make judgments and estimates that are reasonable and prudent. 
• state whether applicable UK Accounting Standards have been followed, subject to any 

material departures disclosed and explained in the financial statements.  
• prepare the financial statements on the going concern basis unless it is inappropriate to 

presume that the charitable company will continue in operation. 
 
31 The directors are responsible for keeping proper accounting records which disclose with 
reasonable accuracy at any time the financial position of the company and to enable them to ensure 
that the accounts comply with the Companies Act 2006. They are also responsible for safeguarding 
the assets of the company and hence for taking reasonable steps for the prevention and detection of 
fraud and other irregularities. 
 
32 In preparing this report, the Directors have taken advantage of the small companies 
exemption provided by section 415A of the Companies Act 2006.  
 
33 Approved by the board of directors on 12 June 2024 and signed on its behalf by: 
 
 
 
 
 
 
 
SIMON ANDREW WRIGHT 
CHAIRMAN 
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Independent Examiner's Report to the Trustees of John Trotter Trust 
 
I report on the accounts of the company for the year ended 31 December 2023 which are set out on 
pages 8 to 14. 
 
Respective responsibilities of trustees and examiner 
 
The trustees (who are also the directors of the company for the purposes of company law) are 
responsible for the preparation of the accounts.  The trustees consider that an audit is not required for 
this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent 
examination is needed. 
 
Having satisfied myself that the charity is not subject to audit under company law and is eligible for 
independent examination, it is my responsibility to: 
 
• examine the accounts under section 145 of the 2011 Act; 
• follow the procedures laid down in the general Directions given by the Charity Commission 

under section 145(5)(b) of the 2011 Act; and 
• state whether particular matters have come to my attention. 
 
Basis of independent examiner's report 
 
My examination was carried out in accordance with the general Directions given by the Charity 
Commission.  An examination includes a review of the accounting records kept by the charity and a 
comparison of the accounts presented with those records.  It also includes consideration of any 
unusual items or disclosures in the accounts, and seeking explanations from you as trustees 
concerning any such matters.  The procedures undertaken do not provide all the evidence that would 
be required in an audit and consequently no opinion is given as to whether the accounts present a 
“true and fair view” and the report is limited to those matters set out in the statement below. 
 
Independent examiner's statement 
 
I have completed my examination. I confirm that no matters have come to my attention in connection 
with the examination giving me cause to believe that in any material respect: 
 
1. accounting records were not kept in respect of the company as required by section 386 of the 

2006 Act; or 
2. the accounts do not accord with those records; or 
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act 

other than any requirement that the accounts give a ‘true and fair view’ which is not a matter 
considered as part of an independent examination; or 

 
I have no concerns and have come across no other matters in connection with the examination to 
which attention should be drawn in this report in order to enable a proper understanding of the 
accounts to be reached. 
 
 
 
 
 
Richard Hill FCA 
Griffin Stone Moscrop & Co 
Chartered Accountants 
21-27 Lamb’s Conduit Street 
London WC1N 3GS                                                                                         Date:             
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year ended 31 December 2023
unrestricted restricted total

Notes £ £ £ £
Income from:
Donations and legacies 2 26,303         75,765         102,067         44,811         
Charitable activities 3 80,000         2,327           82,327           70,806         
Investments 4 -               1,798           1,798             348              

Total income 106,302       79,889         186,191         115,965       

Expenditure on:
Costs of raising funds 5 -               -               -                 1,245           
Charitable activities - depreciation 27,428         -               27,428           21,064         
Charitable activities 6-7 90,896         -               90,896           74,251         

Total expenditure 118,323       -               118,323         96,560         

Net Income (12,021) 79,889 67,868           19,405

Transfers 13 208,326       (208,326) -                 -               

Net movement in funds 196,305 (128,437) 67,868           19,405

Reconciliation of funds: 
Total funds brought forward 1,098,583    193,596       1,292,179      1,272,774    

Total funds carried forward 1,294,888    65,159         1,360,047      1,292,179    

All activities relate to continuing operations.

The attached notes form part of these accounts

8

JOHN TROTTER TRUST

STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING THE INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 DECEMBER 2023

2022
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Notes 2023 2022
£ £

Fixed assets
Tangible assets 9 1,360,354 1,169,315

Current assets
Debtors 10 -              911
Stock 1,250 800
Cash at bank and in hand 96,964 222,112

98,214 223,823
Current liabilities
Creditors: Amounts falling due within one year 11 36,028 12,656

Net current assets 62,186 211,168

Total assets less current liabilities 1,422,539 1,380,482

Creditors:  Amounts falling due after one year 12 62,492        88,303        

Net assets 1,360,047 1,292,179

Fund
General fund 13 1,294,888 1,098,583
Restricted funds 13 65,159 193,596

1,360,047 1,292,179

The Directors consider that the company is entitled to exemption from the requirement to have
an audit under the provisions of section 477 of the Companies Act 2006 ("the Act") and members
have not required the company to obtain an audit for the year in question in accordance with
section 476 of the Act.

The Directors acknowledge their responsibilities for ensuring that the company keeps accounting
records which comply with section 386 of the Act and for preparing financial statements which
give a true and fair view of the state of affairs of the company as at 31 December 2023 and of
its net incoming resources for the year then ended in accordance with the requirements of sections
394 and 395 of the Act and which otherwise comply with the requirements of the Companies Act 
2006 relating to the financial statements so far as applicable to the company.

The financial statements have been prepared in accordance with the special provisions relating 
to companies subject to the small companies regime within Part 15 of the Companies Act 2006.

The Financial statements were approved by the Directors on 12 June 2024 and signed on their
behalf by:

SIMON ANDREW WRIGHT
CHAIRMAN

The attached notes form part of these accounts.
9

JOHN TROTTER TRUST
Company Registration Number: 04709100

BALANCE SHEET AS AT 31 DECEMBER 2023
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1. Accounting Policies

1.1 Basis of preparation of financial statements

1.2 Company Status

1.3 Fund accounting

1.4 Income

Recognition of income:
Income is included in the Statement of Financial Activities (SOFA) when:
a. the company becomes entitled to the resources;
b. it is probable that the company will receive the resources; and
c. the monetary value can be measured with sufficient reliability.

Grants and donations:
Grants and donations are only included in the SOFA when the company has unconditional entitlement to the
resources.

Tax reclaims on donations and gifts:
Incoming resources from tax reclaims are included in the SOFA at the same time as the gift to which they
relate and amounts owed to the charity at the balance sheet date in this regard are shown as debtors.

Income from charitable activities
Sales from the charitiable use of the buildings includes the operation of the café and hall hire.

1.5. Expenditure

Resources expended are disclosed inclusive of VAT where applicable. 

Expenditure incurred in connection with freehold land and building which are not of capital nature are 
allocated as charitable activites in SOFA on the basis that all charitable activities of the company will be 

10

carried out from it. Direct costs of operations as shown in note 6 include salary costs and costs of food, drink and 
consumables related to the operation of the cafe. Support costs within charitable activities are those costs incurred 
indirectly in support of expenditure on the objects of the charity or in connection with the management and 
administration of the charity. Governance costs reflect the costs of complying with constitutional and statutory 
requirements.

JOHN TROTTER TRUST

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2023

The financial statements have been prepared under the historical cost convention with items recognised at cost or 
transaction value unless otherwise stated in the relevant notes to these accounts. The financial statements have 
been prepared in accordance with the Statement of Recommended Practice: Accounting and Reporting by 
Charities preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and 
Republic of Ireland (FRS 102) effective 1 January 2019 and Financial Reporting Standard applicable in the United 
Kingdom and Republic of Ireland (FRS 102), Charities Act 2011 and the Companies Act 2006.

The company is a company limited by guarantee. The members of the company are the directors named on page 2. 
In the event of the company being wound up, the liability in respect of the guarantee is limited to £10 per member 
of the company.

General funds are unrestricted funds which are available for use at the discretion of the members in furtherance of 
the general objectives of the Charity. Restricted funds represent money that has been given to only be applied for a 
specific purpose.
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1.6. Tangible fixed assets and depreciation

Fixed assets are stated at cost less accumulated depreciation. Depreciation is provided at rates 
calculated to write off the costs of each asset over its expected useful life. 

Depreciation on fixture and fittings is being charged at  10% on cost 
Depreciation on the building elements is being charged at 2% on cost 

1.7 Interest receivable

1.8 Debtors

1.9 Cash at Bank and in hand

1.10 Liabilities and provisions

1.11 Financial instruments

11

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past event, 
it is probable that a transfer of economic benefit will be required in settlement, and the amount of the 
settlement can be estimated reliably. Liabilities are recognised at the amount that the charity anticipates it 
will pay to settle the debt or the amount it has received as advanced payments for the goods or services it 
must provide.

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial 
instruments. Basic financial instruments (including debtors and creditors) are initially recognised at 
transaction value and subsequently measured at their settlement value.

JOHN TROTTER TRUST

NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2023

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by 
the charity; this is normally upon notification of the interest paid or payable by the bank.

Debtors are recognised at the settlement amount. Prepayments are valued at the amount prepaid.

Cash at bank and in hand includes bank current accounts and deposit accounts with a short maturity of 
three months or less from the date of opening of the account. The bank balance as at 31 December 2023 is 
split between restricted and unrestricted funds as analysed in note 14.

Freehold land and building and professional fees associated with the redevelopment of the building are 
stated initially at cost. Fixtures and fittings are stated initially at cost.
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2. Income from donations, grants and legacies

Unrestricted Restricted Total 2023 Total 2022
£ £ £ £

Donations 8,240          5,765        14,005      25,469    
Income tax recoverable on gift aid 3,063          -            3,063        4,343      
Grants 15,000        70,000      85,000      15,000    
Total donations, grants and legacies 26,303        75,765      102,067    44,811    

3. Income from charitable activities

Unrestricted Restricted Total 2023 2022
£ £ £ £

Fundraising -              2,077        2,077        1,789      
Income from renting car parking spaces 2,181          -            2,181        2,100      
Income from charitable activities 77,819        250           78,069      66,917    
Total fundraising income 80,000        2,327        82,327      70,806    

Income from charitable activities represents sales from drop-in cafe and room hires.

4. Investment income

Unrestricted Restricted Total 2023 2022
£ £ £ £

Dividends and interest -              1,798        1,798        348         

5. Costs of raising funds

Unrestricted Restricted Total 2023 2022
£ £ £ £

Other fundraising costs -              -            -            1,245      

All of the fundraising costs from 2022 were chargeable to restricted funds.

6. Charitable activities (excluding depreciation)

Unrestricted Restricted Total 2023 2022
Direct costs £ £ £ £
Cost of operations - drop-in cafe and room hires 66,309        -            66,309      55,636    

Support costs
Maintenance of land and building 2,344          -            2,344        1,325      
Public liability and building insurance 743             -            743           1,982      
Banking fees 2,047          -            2,047        260         
Building utility costs 8,799          -            8,799        6,678      

13,933        -            13,933      10,245    
Charitable activities (excluding depreciation) 80,242        -            80,242      65,880    

7. Charitable activities - governance costs

Unrestricted Restricted Total 2023 2022
£ £ £ £

Independent examination fee 2,475          -            2,475        1,988      
Interest paid on secured loan 8,179          -            8,179        6,383      

10,654        -            10,654      8,371      
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8. Total Expenditure

During the year, no Trustees received any remuneration (2022 - £NIL).
During the year, no Trustees received any benefits in kind (2022 - £NIL).
During the year, no Trustee received any reimbursement of expenses (2022 - £NIL).
Included in the direct costs (note 6) are £26,340 of staff costs for three employees (2022 - £23,221 for two
employees).

9. Fixed Assets

Freehold Land 
and Buildings

Fixtures and 
Fittings

Total

£ £ £
Cost as at 1 January 2023 1,260,455      28,548             1,289,003 
Additions during the year 208,326         10,140             218,466    
Cost as at 31 December 2023 1,468,781      38,688             1,507,469 

Depreciation as at 1 January 2023 103,249         16,439             119,688    
Depreciation 22,376           5,052               27,428      
Depreciation as at 31 December 2023 125,625         21,491             147,115    

Net book value as at 31 December 2023 1,343,157      17,197             1,360,354 

Net book value as at 31 December 2022 1,157,206      12,109             1,169,315 

10. Debtors 2023 2022
£ £

Other debtors -                  911           

11. Creditors: Amounts falling due within one year
2023 2022

£ £
Accruals and deferred income 6,267               4,044        
Retention relating to Building improvements 3,064               -            
Secured Loan 26,697             8,612        

36,028             12,656      

Secured Loan, refer to Notes 12 and 14.
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12. Creditors: Amounts falling due after one year
2023 2022

£ £
Secured loan 62,492          88,303        

13. Statement of funds

£ £ £ £ £

General funds 1,098,583   106,302  118,324        208,326 1,294,888   
193,596      79,889    -                (208,326) 65,159        

Total Funds 1,292,179   186,191  118,324        -          1,360,047   

The transfer of £208,326 (2022 £10,140) represents additions to Land & Buildings in the year expended from
restricted funds to finance a ground floor extension.

14. Analysis of net assets between funds

Restricted Funds Unrestricted Funds Total Funds

Tangible fixed assets -            1,360,354 1,360,354
Stock & debtors -            1,250 1,250
Cash at bank 68,223 28,741 96,964
Creditors due within 1 year (3,064) (32,964) (36,028)
Creditors due more than 1 year -            (62,492) (62,492)

65,159 1,294,888 1,360,047

15. Related party transactions

’The Rev’d A Rimmer who was a director of the company during the year was also a member of the PCC
of Christ Church Barnet.

During the year total donations of £5,780 (2022 - £5,820) were received from the Trustees.

14

Whilst at 31 December 2023 most creditors were shown as obligations to be paid from unrestricted funds,
£19,300 of the loan capital shown in note 11 as due to be repaid in 2024 will be covered from the restricted
fund, with formal approval being received after the balance sheet date to use these monies for this particular
purpose. Therefore a transfer of this amount from the restricted fund to the general fund will occur in the 24
accounts.

Restricted funds - Phase II Open 
Door Project

JOHN TROTTER TRUST

NOTES TO THE FINANCIAL STATEMENTS(Continued)

FOR THE YEAR ENDED 31 DECEMBER 2023

The Trust has a long-term loan taken out to fund the development of the freehold property known as the Open
Door Centre (formerly known as the Red Cross Centre). This loan is secured on the freehold property.

Of the balance repayable by contractual installments in respect of the secured loan, £39,265 (2022: £46,304) is 
repayable after 5 years.

Brought 
Forward

Income Expenditure Transfers
Carried 
Forward
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JOHN TROTTER TRUST 
 

(a company limited by guarantee and not having a share capital) 
Company Registration Number: 4709100 

Charity Commission Registered Number: 1141414 
Registered Office: 56 St Albans Road, Barnet, EN5 4LA 

 
 

REPORT OF THE DIRECTORS 
 
The directors present their report with the accounts for the year ended 31 December 2022. 
 
Structure, management, and governance 
 
1 The company was incorporated on 24 March 2003. Previously known as The John Trotter 
Hall Trust the company changed its name on 10 January 2011 to the John Trotter Trust. The 
Memorandum and Articles of Association were amended on 1 April 2011 and the main object in the 
amended Articles of Association were changed to the advancement of the Christian religion for the 
benefit of the public by such charitable activities as the directors deem fit. It was registered as a 
charity with the Charity Commission on 13 April 2011.   
 
2 The directors who served during the year were:  
  

Mr Simon Andrew Wright (Chair) 
Mrs Jean Corney 
Mr Chris Dixon (Treasurer) 
Mr Paul Jackson 
Mr Richard Lawson  
Mr Graham Paddon 
Rev’d Andy Rimmer 
Yemisi Bakare (resigned 27 April 2022) 
Nicole Brook (appointed 15 June 2022) 

 
3 New directors are appointed from time to time, being persons who have an interest in the 
objectives of the company. The directors met eleven times during the year. At each of their regular 
monthly meetings, the directors received a financial update from the Trust’s Treasurer.  

Objectives and activities 
 
4 The John Trotter Trust is the registered charity for the Open Door Centre. The Trust was 
originally established at the request of the Christ Church Barnet Parochial Church Council to 
negotiate the purchase and consider the use of the former Victorian school adjacent to Christ Church. 
The Open Door Appeal, launched formally in 2010, raised funds initially to enable the purchase of the 
former school (in 2012) and with the particular aim of using the building to increase the frequency 
and range of activities for older members of the local community in particular, but by no means 
exclusively, offered by Christ Church. The building was purchased in early 2012 and opened formally 
as the Open Door Centre in May 2017. 
 
Highlights of the year 
 
5 Continuing from last year, and in common with society in general, 2022 was another year for 
the Open Door Centre that was shaped by the challenge of major global events, but nevertheless 
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afforded precious opportunities to serve. Firstly, the lingering impacts of COVID-19 continued to be 
felt in terms of fluctuating customer numbers and footfall activity compared to the levels seen pre-
pandemic, especially in the early months as the economy gradually recovered. More recently, the 
conflict in Ukraine has impacted through higher, and increasing, food and utility costs, a challenge 
that will be familiar to many organisations at the current time. Under the leadership and guidance of 
the Management Sub-Committee and Board of Trustees, and assisted by much appreciated grants and 
donations, the Centre was able to respond well and continued to strengthen during the year. 
 
6 The team were delighted that, apart from planned holiday closures, the Centre remained open 
to visitors and room hire customers for the full year in 2022, a welcome improvement on 2020/2021, 
when the pandemic forced closure for several months. All of which was made possible by the 
wonderful and committed support of an amazing group of volunteers, and the outstanding talent and 
professionalism of the Catering Manager and café operation. The café was pleased to introduce a 
breakfast menu from early March which has been well received, and the Centre was delighted to host 
its first wedding reception during the year.  
 
 7 May 2022 marked the 5th anniversary of the Open Door Centre, and it was wonderful to 
celebrate the occasion with a special service at Christ Church on the 8th May, followed by 
refreshments in the Centre. It was a special opportunity to commemorate, reflect and give thanks to 
God for his amazing provision and blessing, and for the opportunity to serve.  
  
8 From a strategic perspective, good progress was made in 2022 on refining plans to complete 
the development of the building. In conjunction with the architects, this included the decision to adopt 
a phased approach to allow an earlier start to the build commencing with the ground-floor kitchen 
extension in 2023. The Trustees consider this a sensible and prudent course of action against the 
backdrop of inflation and escalating costs, plus recognition that raising the full sum for the final phase 
in the current climate will take longer than originally envisaged. The decision also reflects a keen 
desire of the Trustees to accelerate development of the Centre’s capabilities to support the evolving 
needs of the community post pandemic and amid the cost-of-living-crisis. Specifically, the Trustees 
are keen to use the Centre’s skills and capabilities in the kitchen and drop-in café operation to provide 
outreach support that can assist. Detailed drawings have been finalised by the architects and firm 
costings will be sought during March. The Trustees plan to appoint a contractor in April with the 
building work scheduled to start in June and complete in September. Sufficient funding has already 
been granted to enable completion of the extension, with the planned insertion of a new first floor to 
follow in a subsequent phase when the funding is in place.    
 
9 A key objective for early completion of the kitchen extension is to enable the Open Door 
Centre to use the enlarged and improved space as a training facility from time-to-time. This will 
include the Centre hosting practical courses, such as helping individuals in the community cook 
healthy and nutritional meals for their families on a limited budget. As early preparation, a session 
was successfully piloted with customers of Christ Church food bank in late November, with helpful 
insights and learnings for future classes that will run at the Centre in 2023. 
 
10 Thanks to a very generous donation, the Open Door Centre is now offering meal vouchers to 
clients of Christ Church food bank and, more recently, clients of Barnet CAP Debt Centre that include 
any hot meal and hot drink in the drop-in café. Additionally, the Trustees have recently approved 
usage of the Centre as a warm space at Christ Church, Barnet which will now most likely be 
mobilised from Q4 for next winter.    
 

11 The Centre can still call on around 20 active volunteers from within and beyond the CCB 
congregation. Several new volunteers were welcomed during the year whilst the Centre also thanked, 
and bid farewell to, those volunteers who decided to step down, many after years of service and 
support which is much appreciated. With new initiatives planned for 2023 and beyond, the Centre 
would still welcome any further applications from new or aspiring volunteers who would like to get 
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involved. 
 
Public benefit statement 
 
12 The directors (as trustees of the charity), are responsible for directing the policy and general 
management of the affairs of the company. In doing so they have complied with their duty to have due 
regard to the guidance provided by the Charity Commission on public benefit and in particular, the 
specific guidance on charities for the advancement of religion.  
 
13 The Trustees’ response through the Covid 19 pandemic and more recent cost-of-living crisis, 
together with the strong support of the local community in using the Centre since it re-opened, are 
testimony to the high regard in which the Centre is held by the local community and the value it 
places on the services provided. One measure of this is the donations totaling more than £29,000 
(including associated Gift Aid) that were received during 2022 compared with approximately £21,000 
in 2021. Another is the success of the trust in raising significant funds for the proposed first floor 
development from several grant-making trusts since 2021.  
 
Achievements of the Trust 
 
14 Purchase of the former British Red Cross Centre was completed on 28 March 2012. This was 
made possible by the support of the members of Christ Church, Barnet and members of the local 
community. During 2014, as a result of the continued generosity of the members of Christ Church, 
Barnet, members of the local community and local grant-making organisations, sufficient additional 
funds were raised to enable preliminary internal reconfiguration and development work to be 
undertaken. During 2016, following receipt of significant additional funds from individual donors and 
national grant-making trusts and the offer of a loan facility from Kingdom Bank, the Trustees invited 
tenders for building work to renovate and redevelop the whole of the ground floor. Caldera 
Construction was awarded the tender and began work at the end of July 2016. 
 
15 The redevelopment of the ground floor of the Open Door Centre was completed in January 
2017 and the Trust formally took possession of the Centre in February of that year. The Centre was 
formally opened by the Bishop of Stepney, the Rt Revd Adrian Newman in May 2017. 

16 The work involved renovating and redeveloping the ground floor of the building to provide a 
facility where older members of the community in particular can socialise, access support services and 
advice, participate in a variety of activities and meet and share their day with others. The Open Door 
Centre has a welcoming ‘lounge-style’ reception and coffee bar along with a café area offering 
breakfasts and lunches enhanced by a permanent exhibition of art works by members of the Barnet 
Guild of Artists. The Centre also has: a dedicated meeting room with projection facilities; a modern, 
well-equipped kitchen; toilets (including accessible toilet); energy-efficient heating and lighting; an 
intruder-alarm system; a 55” TV; and free wi-fi throughout. 
 
17 In 2018, the Trust received the Outstanding Service to the Community Civic Award from 
Barnet Council in recognition of the ‘... outstanding dedication and contribution (of the Centre) to the 
community by providing a resource centre to the senior population of Barnet ...’. By March 2020, 
when the Centre had to close as a result of the Covid 19 pandemic, there had been some 40,000 visits 
to the Centre since its formal opening less than three years previously in 2017. 

18 The Trust has planning permission for a side extension to the ground floor along with the 
insertion of a new first floor. The former will be used to relieve pressure on the kitchen and facilitate 
usage as a training facility periodically whilst also providing additional, and much needed, kitchen 
storage space. The first floor will also be used to support Christ Church’s emerging ‘compassion 
ministries’, including an enhanced food bank facility, an area for activities, advice and services 
relevant to people in the local community, a larger space which might also serve as a winter night 
shelter and a welcoming reception area. Whilst substantial funding has successfully been raised for 
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the development since 2021, with the total amount received or pledged at year-end amounting to more 
than £320,000 against an original £700,000 target, no material new grant funding was raised in 2022 
for the project. Against this backdrop, the decision was taken by the Trustees to adopt a phased 
approach to the build as outlined above in the report.  

Financial review 
 
19 The accounts for the year show a surplus on the General Fund of £2,493 in accounting terms 
(compared to a deficit of £18,923 in 2021), increased by a transfer from restricted funds of £10,140 in 
respect of expenditure on land & buildings in the year. This leads to a total balance on the General 
Fund at the end of the year of £1,098,583 (£1,085,950 in 2021).  A surplus of £16,912 is shown on the 
Restricted Fund before the transfer out of £10,140 with a total year-end balance on this fund of 
£193,596 (£186,824 in 2021). As such, a positive net movement in funds of £19,405 was recorded on 
overall funds during the year (£145,588 in 2021) with a year-end combined fund total of £1,292,179 
(£1,272,774 in 2021). 
 
20 The improvement in operating performance reflects several factors including: the Centre 
being open for the full year in 2022 for the first time in two years which boosted income from 
charitable activities; gradually improving footfall activity seen in the drop-in café combined with a 
responsive and considered approach to pricing in the face of rapidly increasing input costs; and an 
increase in unrestricted donations and grants.  
 
21 No restricted grants were received by the charity in 2022 which accounts for the lower Net 
Movement in Funds recorded of £6,772 for the year (£145,588 in 2021).  
 
22 The trustees have agreed that the Trust should aim to retain free reserves equivalent to three 
months’ expenditure (excluding depreciation) equating to approximately £18,000 in 2022 compared 
with £15,000 in 2021. At the balance sheet date whilst the charity had net total funds of £1,292,179 
this was made up of fixed assets of £1,169,315, current assets of £223,823 (which includes restricted 
funds of £193,596), with current liabilities of £12,656 and longer-term liabilities of £88,803. Whilst 
the charity had a net current assets position of £211,168 overall, this reduces down to £17,572 in 
respect of unrestricted net current assets when restricted funds of £193,596 are deducted. This means 
that the charity’s free reserves as at the balance sheet date are now just slightly below their target 
level. 
 
23 The Trustees remain mindful of the need to manage the liquidity of the charity carefully to 
ensure that its obligations continue to be met when they fall due which includes a monthly review of 
the Trust’s financial position in cashflow terms. Albeit a post balance-sheet date event, the receipt in 
February 2023 of a £15,000 cash donation from a local grant-making trust has bolstered the level of 
available cash balances that will remain under scrutiny going forwards as the charity seeks to 
strengthen financial resilience in the context of a challenging operating environment.  
 
 
Directors’ responsibilities 
 
24 The trustees (who are also directors of the company for the purposes of company law) are 
responsible for preparing the Directors’ report and the financial statements in accordance with 
applicable law and United Kingdom Accounting Standards (United Kingdom Generally Accepted 
Accounting Practice). 
 
25 Company and charity law requires the Directors to prepare financial statements for each 
financial year which give a true and fair view of the state of affairs of the charitable company and of 
the incoming resources and application of resources, including the income and expenditure, of the 
charitable company for that period. In preparing these financial statements the Directors are required 
to: 
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 select suitable accounting policies and the apply them consistently. 
 observe the methods and principles in the Charities SORP. 
 make judgments and estimates that are reasonable and prudent. 
 state whether applicable UK Accounting Standards have been followed, subject to any 

material departures disclosed and explained in the financial statements.  
 prepare the financial statements on the going concern basis unless it is inappropriate to 

presume that the charitable company will continue in operation. 
 
26 The directors are responsible for keeping proper accounting records which disclose with 
reasonable accuracy at any time the financial position of the company and to enable them to ensure 
that the accounts comply with the Companies Act 2006. They are also responsible for safeguarding 
the assets of the company and hence for taking reasonable steps for the prevention and detection of 
fraud and other irregularities. 
 
27 In preparing this report, the Directors have taken advantage of the small companies 
exemption provided by section 415A of the Companies Act 2006.  
 
28 Approved by the board of directors on 19 July 2023 and signed on its behalf by: 
 
 
 
 
 
 
 
SIMON ANDREW WRIGHT 
CHAIRMAN 
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Independent Examiner's Report to the Trustees of John Trotter Trust 
 
I report on the accounts of the company for the year ended 31 December 2022 which are set out on 
pages 8 to 14. 
 
Respective responsibilities of trustees and examiner 
 
The trustees (who are also the directors of the company for the purposes of company law) are 
responsible for the preparation of the accounts.  The trustees consider that an audit is not required for 
this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an independent 
examination is needed. 
 
Having satisfied myself that the charity is not subject to audit under company law and is eligible for 
independent examination, it is my responsibility to: 
 
 examine the accounts under section 145 of the 2011 Act; 
 follow the procedures laid down in the general Directions given by the Charity Commission 

under section 145(5)(b) of the 2011 Act; and 
 state whether particular matters have come to my attention. 
 
Basis of independent examiner's report 
 
My examination was carried out in accordance with the general Directions given by the Charity 
Commission.  An examination includes a review of the accounting records kept by the charity and a 
comparison of the accounts presented with those records.  It also includes consideration of any 
unusual items or disclosures in the accounts, and seeking explanations from you as trustees 
concerning any such matters.  The procedures undertaken do not provide all the evidence that would 
be required in an audit and consequently no opinion is given as to whether the accounts present a 
“true and fair view” and the report is limited to those matters set out in the statement below. 
 
Independent examiner's statement 
 
I have completed my examination. I confirm that no matters have come to my attention in connection 
with the examination giving me cause to believe that in any material respect: 
 
1. accounting records were not kept in respect of the company as required by section 386 of the 

2006 Act; or 
2. the accounts do not accord with those records; or 
3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act 

other than any requirement that the accounts give a ‘true and fair view’ which is not a matter 
considered as part of an independent examination; or 

 
I have no concerns and have come across no other matters in connection with the examination to 
which attention should be drawn in this report in order to enable a proper understanding of the 
accounts to be reached. 
 
 
 
 
 
Richard Hill FCA 
Griffin Stone Moscrop & Co 
Chartered Accountants 
21-27 Lamb’s Conduit Street 
London WC1N 3GS                                                                                         Date:             
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year ended 31 December 2022
unrestricted restricted total

Notes £ £ £ £
Income from:
Donations and legacies 2 28,791         16,020         44,811         188,375       
Charitable activities 3 69,017         1,789           70,806         41,192         
Investments 4 -               348              348              15                

Total income 97,808         18,157         115,965       229,582       

Expenditure on:
Costs of raising funds 5 -               1,245           1,245           4,150           
Charitable activities - depreciation 21,064         -               21,064         20,686         
Charitable activities 6-7 74,251         -               74,251         59,158         

Total expenditure 95,315         1,245           96,560         83,994         

Net income 2,493           16,912         19,405         145,588       

Transfers 13 10,140         (10,140) -               -               

Net movement in funds 12,633         6,772           19,405         145,588       

Reconciliation of funds: 
Total funds brought forward 1,085,950    186,824       1,272,774    1,127,186    

Total funds carried forward 1,098,583    193,596       1,292,179    1,272,774    

All activities relate to continuing operations.

The attached notes form part of these accounts
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JOHN TROTTER TRUST

STATEMENT OF FINANCIAL ACTIVITIES
(INCORPORATING THE INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 DECEMBER 2022

2021
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Notes 2022 2021
£ £

Fixed assets
Tangible assets 9 1,169,315 1,178,487

Current assets
Debtors 10 911 286
Stock 800 1,000
Cash at bank and in hand 222,112 201,993

223,823 203,279
Current liabilities
Creditors: Amounts falling due within one year 11 12,656 12,291

Net current assets 211,168 190,988

Total assets less current liabilities 1,380,482 1,369,475

Creditors:  Amounts falling due after one year 12 88,303 96,701

Net assets 1,292,179 1,272,774

Fund
General fund 13 1,098,583 1,085,950
Restricted funds 13 193,596 186,824

1,292,179 1,272,774

The Directors consider that the company is entitled to exemption from the requirement to have
an audit under the provisions of section 477 of the Companies Act 2006 ("the Act") and members
have not required the company to obtain an audit for the year in question in accordance with
section 476 of the Act.

The Directors acknowledge their responsibilities for ensuring that the company keeps accounting
records which comply with section 386 of the Act and for preparing financial statements which
give a true and fair view of the state of affairs of the company as at 31 December 2022 and of
its net incoming resources for the year then ended in accordance with the requirements of sections
394 and 395 of the Act and which otherwise comply with the requirements of the Companies Act 
2006 relating to the financial statements so far as applicable to the company.

The financial statements have been prepared in accordance with the special provisions relating 
to companies subject to the small companies regime within Part 15 of the Companies Act 2006.

The Financial statements were approved by the Directors on 19 July 2023 and signed on their
behalf by:

SIMON ANDREW WRIGHT
CHAIRMAN

The attached notes form part of these accounts.
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JOHN TROTTER TRUST
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BALANCE SHEET AS AT 31 DECEMBER 2022
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1. Accounting Policies

1.1 Basis of preparation of financial statements

1.2 Company Status

1.3 Fund accounting

1.4 Income

Recognition of income:
Income is included in the Statement of Financial Activities (SOFA) when:
a. the company becomes entitled to the resources;
b. it is probable that the company will receive the resources; and
c. the monetary value can be measured with sufficient reliability.

Grants and donations:
Grants and donations are only included in the SOFA when the company has unconditional entitlement to the
resources.

Tax reclaims on donations and gifts:
Incoming resources from tax reclaims are included in the SOFA at the same time as the gift to which they
relate and amounts owed to the charity at the balance sheet date in this regard are shown as debtors.

Income from charitable activities
Sales from the charitiable use of the buildings includes the operation of the café and hall hire.

1.5. Expenditure

Resources expended are disclosed inclusive of VAT where applicable. 

Expenditure incurred in connection with freehold land and building which are not of capital nature are 
allocated as charitable activites in SOFA on the basis that all charitable activities of the company will be 

10

carried out from it. Direct costs of operations as shown in note 6 include salary costs and costs of food, drink and 
consumables related to the operation of the cafe. Support costs within charitable activities are those costs incurred 
indirectly in support of expenditure on the objects of the charity or in connection with the management and 
administration of the charity. Governance costs reflect the costs of complying with constitutional and statutory 
requirements.

JOHN TROTTER TRUST

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2022

The financial statements have been prepared under the historical cost convention with items recognised at cost or 
transaction value unless otherwise stated in the relevant notes to these accounts. The financial statements have been 
prepared in accordance with the Statement of Recommended Practice: Accounting and Reporting by Charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of 
Ireland (FRS 102) effective 1 January 2019 and Financial Reporting Standard applicable in the United Kingdom 
and Republic of Ireland (FRS 102), Charities Act 2011 and the Companies Act 2006.

The company is a company limited by guarantee. The members of the company are the directors named on page 2.  
In the event of the company being wound up, the liability in respect of the guarantee is limited to £10 per member 
of the company.

General funds are unrestricted funds which are available for use at the discretion of the members in furtherance of 
the general objectives of the Charity. Restricted funds represent money that has been given to only be applied for a 
specific purpose.
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1.6. Tangible fixed assets and depreciation

Fixed assets are stated at cost less accumulated depreciation. Depreciation is provided at rates 
calculated to write off the costs of each asset over its expected useful life. 

Freehold land and buildings 2% on cost
Fixtures & fittings 10% on cost

1.7 Interest receivable

1.8 Debtors

1.9 Cash at Bank and in hand

1.10 Liabilities and provisions

1.11 Financial instruments

11

Liabilities are recognised when there is an obligation at the Balance sheet date as a result of a past event, it 
is probable that a transfer of economic benefit will be required in settlement, and the amount of the 
settlement can be estimated reliably. Liabilities are recognised at the amount that the charity anticipates it 
will pay to settle the debt or the amount it has received as advanced payments for the goods or services it 
must provide.

The charity only has financial assets and financial liabilities of a kind that qualify as basic financial 
instruments. Basic financial instruments (including debtors and creditors) are initially recognised at 
transaction value and subsequently measured at their settlement value.

JOHN TROTTER TRUST

NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2022

Interest on funds held on deposit is included when receivable and the amount can be measured reliably by 
the charity; this is normally upon notification of the interest paid or payable by the bank.

Debtors are recognised at the settlement amount. Prepayments are valued at the amount prepaid.

Cash at bank and in hand includes bank current accounts and deposit accounts with a short maturity of 
three months or less from the date of opening of the account. The bank balance as at 31 December 2022 is 
split between restricted and unresticted funds as analysed in note 14.
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2. Income from donations, grants and legacies

Unrestricted Restricted Total 2022 Total 2021
£ £ £ £

Donations 9,449           16,020      25,469      17,599    
Income tax recoverable on gift aid 4,343           -            4,343        3,463      
Grants 15,000        -            15,000      167,312  
Total donations and legacies 28,791        16,020      44,811      188,374  

Unrestricted Grants included furlough monies of £nil (2021 - £6,312).

3. Income from charitable activities

Unrestricted Restricted Total 2022 2021
£ £ £ £

Fundraising -              1,789        1,789        2,583      
Income from renting car parking spaces 2,100           -            2,100        2,130      
Income from charitable activities 66,917        -            66,917      36,479    
Total fundraising income 69,017        1,789        70,806      41,192    

Income from charitable activities represents sales from drop-in cafe and room hires.

4. Investment income

Unrestricted Restricted Total 2022 2021
£ £ £ £

Dividends and interest -              348           348           15           

5. Costs of raising funds

Unrestricted Restricted Total 2022 2021
£ £ £ £

Other fundraising costs -              1,245        1,245        4,150      

All of the fundraising costs from 2021 were chargeable to restricted funds.

6. Charitable activities (excluding depreciation)

Unrestricted Restricted Total 2022 2021
Direct costs £ £ £ £
Cost of operations - drop-in cafe and room hires 55,636        -            55,636      43,431    

Support costs
Maintenance of land and building 1,325           -            1,325        528         
Public liability and building insurance 1,982           -            1,982        2,184      
Banking fees 260              -            260           136         
Building utility costs 6,678           -            6,678        5,249      

10,245        -            10,245      8,097      
Charitable activities (excluding depreciation) 65,880        -            65,880      51,528    

7. Charitable activities - governance costs

Unrestricted Restricted Total 2022 2021
£ £ £ £

Independent examination fee 1,988           -            1,988        1,582      
Interest paid on secured loan 6,383           -            6,383        6,047      

8,371           -            8,371        7,629      
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8. Total Expenditure

During the year, no Trustees received any remuneration (2021 - £NIL).
During the year, no Trustees received any benefits in kind (2021 - £NIL).
During the year, no Trustee received any reimbursement of expenses (2021 - £NIL).
Included in the direct costs (note 6) are £23,796 of staff costs for two employees (2021 - £18,120)

9. Fixed Assets

Freehold Land 
and Buildings

Fixtures and 
Fittings

Total

£ £ £
Cost as at 1 January 2022 1,250,315      26,796             1,277,111  
Additions during the year 10,140           1,752               11,892       
Cost as at 31 December 2022 1,260,455      28,548             1,289,003  

Depreciation as at 1 January 2022 85,040           13,584             98,624       
Depreciation 18,209           2,855               21,064       
Depreciation as at 31 December 2022 103,249         16,439             119,688     

Net book value as at 31 December 2022 1,157,206      12,109             1,169,315  

Net book value as at 31 December 2021 1,165,275      13,212             1,178,487  

10. Debtors 2022 2021
£ £

Other debtors 911                  286            

11. Creditors: Amounts falling due within one year
2022 2021

£ £
Accruals and deferred income 4,044               4,380         
Secured Loan 8,612               7,911         

12,656             12,291       

Secured Loan, refer to Note 12.
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12. Creditors: Amounts falling due after one year
2022 2021

£ £
Secured loan 88,303            96,701       

13. Statement of funds

£ £ £ £

General funds 1,085,950  97,808    95,315            10,140          1,098,583  
186,824     18,157    1,245              (10,140) 193,596     

Total Funds 1,272,774  115,965  96,560            -                1,292,179  

The transfer of £10,140 represents additions to land & buildings in the year expended from restricted funds.

14. Analysis of net assets between funds

Restricted Funds Unrestricted Funds Total Funds

Tangible fixed assets -           1,169,315 1,169,315
Stock & debtors -           1,711 1,711
Cash at bank 193,596 28,516 222,112
Creditors due within 1 year -           (12,656) (12,656)
Creditors due more than 1 year -           (88,303) (88,303)

193,596 1,098,583 1,292,179

15. Related party transactions

’The Rev’d A Rimmer who was a director of the company during the year was also a member of the PCC
of Christ Church Barnet.

During the year total donations of £5,820 (2021 - £7,033) were received from the Trustees.

14

Restricted funds - Phase II Open 
Door Project

Of the balance repayable by instalments in respect of the secured loan, £46,304 is repayable after more than 5 years.

JOHN TROTTER TRUST

NOTES TO THE FINANCIAL STATEMENTS(Continued)

FOR THE YEAR ENDED 31 DECEMBER 2022

The Trust has a long-term loan taken out to fund the development of the freehold property known as the Open Door
Centre (formerly known as the Red Cross Centre). This loan is secured on the freehold property.

Brought 
Forward

Income Expenditure Transfers
Carried 
Forward
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(a company limited Ey guarantee and not having a share capital) 
&ompany Registration NumEer� �709100 

&harity &ommission Registered NumEer� 11�1�1� 
Registered 2ffice� 5� St $lEans Road� Barnet� (N5 �/$ 

 
 

R(P2RT 2) T+( 'IR(&T2RS 
 
The directors present their report Zith the accounts for the year ended �1 'ecemEer 2021� 
 
Structure� management and governance 
 
1 The company Zas incorporated on 2� 0arch 200�� Previously NnoZn as The -ohn Trotter 
+all Trust the company changed its name on 10 -anuary 2011 to the -ohn Trotter Trust� The 
0emorandum and $rticles of $ssociation Zere amended on 1 $pril 2011 and the main oEMect in the 
amended $rticles of $ssociation Zere changed to the advancement of the &hristian religion for the 
Eenefit of the puElic Ey such charitaEle activities as the directors deem fit� It Zas registered as a 
charity Zith the &harity &ommission on 1� $pril 2011�   
 
2 The directors Zho served during the year Zere�  
  

0r 'avid Parry (&hair) (Resigned on 2� -anuary 2021) 
<emisi BaNare 
0rs -ean &orney 
0r &hris 'ixon (Treasurer) 
0r Paul -acNson 
0r Richard /aZson  
0r *raham Paddon 
Rev¶d $ndy Rimmer 
0r Simon $ndreZ :right (appointed 2� -anuary 2021) 

 
� NeZ directors are appointed from time to time� Eeing persons Zho have an interest in the 
oEMectives of the company� The directors met eleven times during the year� $t each of their regular 
monthly meetings� the directors received a financial update from the Trust¶s Treasurer�  

ObMectives and activities 
 
� The -ohn Trotter Trust is the registered charity for the 2pen 'oor &entre� The Trust Zas 
originally estaElished at the reTuest of the &hrist &hurch Barnet Parochial &hurch &ouncil to 
negotiate the purchase and consider the use of the former 9ictorian school adMacent to &hrist &hurch� 
The 2pen 'oor $ppeal� launched formally in 2010� raised funds initially to enaEle the purchase of the 
former school (in 2012) and Zith the particular aim of using the Euilding to increase the freTuency 
and range of activities for older memEers of the local community in particular� Eut Ey no means 
exclusively� offered Ey &hrist &hurch� The Euilding Zas purchased in early 2012 and opened formally 
as the 2pen 'oor &entre in 0ay 2017� 
 
Highlights oI the year 
 
5 $ndy :right succeeded 'avid Parry as &hair of the -ohn Trotter Trust on the 2�th -anuary 
2021 after a handover period� The Trustees Zould liNe to thanN 'avid for his invaluaEle contriEution 

����������������������
�	�	
�������������
�	����
���		��
�



 

� 
 

to the Trust over many years Eoth as &hair and also as an active volunteer�   
 
� 'ue to the impact of the &29I'-19 pandemic� and in line Zith government guidelines and 
regulations� the 2pen 'oor &entre Zas closed for the first 19 ZeeNs of 2021� NotZithstanding� and 
Zith support from a range of staNeholders� the Trust Zas delighted to continue offering the highly 
successful community lunches programme at reduced scale until (aster� 
 
 7 The &entre finally re-opened to the puElic on Tuesday 18th 0ay 2021 and suEseTuently 
remained open for the rest of the year other than for normal holiday closure periods in $ugust and 
'ecemEer� 9olunteers attended an accredited food hygiene re-fresher course as part of the 
preparations to re-open� 
 
8 The Trustees and 0anagement SuE-&ommittee decided to re-open the &entre Zith a neZ� and 
shorter� timetaEle of opening hours than previously Zas the case ± namely to open ZeeNly from 
Tuesday to )riday inclusive and from 0900 until 1�00 each day� These arrangements have ZorNed 
Zell in 2021 as the &entre emerged from the pandemic Eut Zill Ee Nept under revieZ in a forZard-
looNing context to help ensure that the &entre¶s opening hours reflect the evolving demands and 
reTuirements of the community�   
 
9 Trustees� volunteers� and employees aliNe Zere all united in their delight at the re-opening of 
the &entre and the opportunity it afforded to serve the local community again� The high levels of 
encouragement and enthusiasm received from customers have re-affirmed Zhat a special place it 
represents in the community and Zhat a privilege it is to support�    
 
10 In line Zith experience seen elseZhere across some sectors of the 8. economy� the initial 
resumption of activity Eegan sloZly at first Eut suEseTuently picNed up Tuite TuicN after the first feZ 
ZeeNs� This reflected the cautious approach Eeing taNen Ey the much of puElic in general� and 
especially those Zho are elderly and more vulneraEle� to using hospitality venues and shared indoor 
spaces again folloZing the easing of government restrictions� 
 
11 This cautious approach Zas also evident in the &entre¶s room hire activities Zhere some user 
charities that support the elderly in particular did not return to the &entre and resume their normal 
activities until mid-summer� 
 
12  :hilst shorter opening hours and loZer levels of footfall adversely impacted the financial 
performance of the Trust during the year it Zas encouraging to see that income from charitaEle 
activities had reached c��5-75� of pre-pandemic levels on a ZeeNly Easis Ey SeptemEer� 
NotZithstanding emergence of the omnicron variant in late 4� this performance trend further 
improved toZards the end of the year and is hoped Zill continue through 2022 helping to strengthen 
financial resilience after the impacts of the pandemic�   
 
1� The &entre Zas delighted to support several important events during the year thanNs to the 
outstanding efforts of the team� These included the community launch in SeptemEer of the Barnet 
&$P 'eEt &entre� a partnership EetZeen &hrist &hurch Barnet and tZo other local churches Zith 
&hristians $gainst Poverty� The 0ayor of Barnet and the Rt +on 0emEer of Parliament for &hipping 
Barnet Eoth supported and attended the launch Zhich Zas a great success� In addition to hosting 
µ:elcome¶ meals for neZ memEers of &hrist &hurch the &entre also helped cater for a large prophecy 
conference that Zas held at the church in 2ctoEer�  
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 9olunteers 

1� The &entre can currently call on around 20 active volunteers from Zithin and Eeyond the 
&hrist &hurch congregation� :hilst not all volunteers Zere aEle to return Zhen the &entre re-opened� 
Ze have Eeen delighted to Zelcome several neZ volunteers in recent months Zho are maNing a 
Zonderful and much appreciated contriEution Zith further applications in the pipeline� :ith fresh 
initiatives planned for 2022� the Trustees Zould still Zelcome further applications from neZ or 
aspiring volunteers Zho Zould liNe to get involved� :hilst the &entre Zas closed in early 2021� 
volunteers Zere informed of developments via periodic updates from the &hairman and other 
memEers of the team supplemented Ey regular =oom calls� 
 
Public beneIit statement 
 
15 The directors (as trustees of the charity)� are responsiEle for directing the policy and general 
management of the affairs of the company� In doing so they have complied Zith their duty to have due 
regard to the guidance provided Ey the &harity &ommission on puElic Eenefit and in particular� the 
specific guidance on charities for the advancement of religion�  
 
1� The Trustees¶ ongoing response to the &ovid 19 pandemic and the support of the local 
community in using the &entre since it re-opened in 0ay are testimony to the high regard in Zhich 
the &entre is held Ey the local community and the value it places on the services it provides Eoth 
Zithin the &entre itself and in the community at large� 2ne measure of this is the donations totaling 
more than �21�000 (including associated *ift $id) that Zere received during 2021 compared Zith 
�25�991 in 2020� $nother is the success of the trust in raising significant funds for the proposed first 
floor development from several grant-maNing trusts during the year�  
 
Achievements oI the Trust 
 
17 Purchase of the former British Red &ross &entre Zas completed on 28 0arch 2012� This Zas 
made possiEle Ey the support of the memEers of &hrist &hurch� Barnet and memEers of the local 
community� 'uring 2014� as a result of the continued generosity of the memEers of &hrist &hurch� 
Barnet� memEers of the local community and local grant-maNing organisations� sufficient additional 
funds Zere raised to enaEle preliminary internal reconfiguration and development ZorN to Ee 
undertaNen� 'uring 201�� folloZing receipt of significant additional funds from individual donors and 
national grant-maNing trusts and the offer of a loan facility from .ingdom BanN� the Trustees invited 
tenders for Euilding ZorN to renovate and redevelop the Zhole of the ground floor� &aldera 
&onstruction Zas aZarded the tender and Eegan ZorN at the end of -uly 201�� 
 
18 The redevelopment of the ground floor of the 2pen 'oor &entre Zas completed in -anuary 
2017 and the Trust formally tooN possession of the &entre in )eEruary of that year� The &entre Zas 
formally opened Ey the Bishop of Stepney� the Rt Revd $drian NeZman in 0ay 2017� 

19 The ZorN involved renovating and redeveloping the ground floor of the Euilding to provide a 
facility Zhere older memEers of the community in particular can socialise� access support services and 
advice� participate in a variety of activities and meet and share their day Zith others� The 2pen 'oor 
&entre has a Zelcoming µlounge-style¶ reception and coffee Ear along Zith a cafp area offering 
EreaNfasts and lunches enhanced Ey a permanent exhiEition of art ZorNs Ey memEers of the Barnet 
*uild of $rtists� The &entre also has� a dedicated meeting room Zith proMection facilities� a modern� 
Zell-eTuipped Nitchen� toilets (including accessiEle toilet)� energy-efficient heating and lighting� an 
intruder-alarm system� a 55´ T9� and free Zi-fi throughout� 
 
20 In 201�� the Trust received the 2utstanding Service to the &ommunity &ivic $Zard from 
Barnet &ouncil in recognition of the µ... outstanding dedication and contribution (of the Centre) to the 
community by providing a resource centre to the senior population of Barnet ...’� By 0arch 2020� 
Zhen the &entre had to close as a result of the &ovid 19 pandemic� there had Eeen some �0�000 visits 
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to the &entre since its formal opening less than three years previously in 2017� 

21 The Trust has planning permission for a side extension to the ground floor along Zith the 
insertion of a neZ first floor� The former Zill Ee used to relieve pressure on the Nitchen� and facilitate 
potential usage as a training facility Zhilst also providing additional� and much needed� Nitchen 
storage space� The first floor Zill also Ee used to support &hrist &hurch¶s emerging µcompassion 
ministries¶� including an enhanced food EanN facility� an area for activities� advice and services 
relevant to people in the local community� a larger space Zhich might also serve as a Zinter night 
shelter and a Zelcoming reception area� SuEstantial neZ funding Zas successfully raised for the 
development in 2021 Zith �1�8���1 Eeing received in 2021� taNing the total amount received or 
pledged Ey �1 'ecemEer 2021 to more than ��20�000 against a �700�000 target (�122�000 as at �1 
'ecemEer 2020)� In conMunction Zith &hrist &hurch� the Trustees are actively seeNing to understand 
hoZ community needs are evolving post pandemic Zith a vieZ to adapting plans if�as appropriate� 
This includes revieZing Zhether the proposed development can Ee sensiEly phased to alloZ an earlier 
start to the Euilding ZorN�   

Financial revieZ 
 
22 The accounts for the year shoZ a deficit on the *eneral )und of �18�92� in accounting terms 
maNing a total Ealance on the *eneral )und at the end of the year of �1�085�950� By contrast� a 
surplus of �1���511 is shoZn on the Restricted )und Zith a total year-end Ealance on this fund of 
�18��82�� $s such� a positive net movement in funds of �1�5�588 Zas recorded on overall funds 
during the year Zith a year-end comEined fund total of �1�272�77� (�1�112�8�� in 2020)� 
 
2� The operating deficit in accounting terms on the *eneral )und for 2021 reflects a loZer level 
of income received as the &entre experienced unplanned closure for 19 ZeeNs (representing ���) of 
the year�  The operating loss also reflects the groZing impact of inflation on food�ingredient prices 
and utility Eills� If the c��20�000 of depreciation is µadded EacN¶ as a non-cash item� then the &entre 
recorded a modest positive operating surplus in cash floZ terms� 
 
2� The significant net surplus of �1���511 on the Restricted )und principally reflects the receipt 
of cash grants totaling �1�0�000 during the year less associated costs� 
 
25 The trustees have agreed that the Trust should aim to retain free reserves eTuivalent to three 
months¶ expenditure (excluding depreciation)� eTuating to approximately �15�000 in 2021 compared 
Zith �1��000 in 2020� $t the Ealance sheet date Zhilst the charity had net total funds of �1�272�77� 
this Zas made up of fixed assets of �1�178��87� current assets of �20��280 (Zhich includes restricted 
funds of �18��82�)� Zith current liaEilities of �12�291 and longer-term liaEilities of �9��701� :hilst 
the charity had a net current assets position of �190�989 overall� this reduces doZn to ���1�5 in 
respected of unrestricted net current assets Zhen restricted funds of �18��82� are deducted� This 
means that the charity¶s free reserves at the Ealance sheet date Zere �11�000 EeloZ their target level 
of �15�000� 
 
2� The Trustees remain mindful of the need to manage the liTuidity of the charity carefully to 
ensure that its oEligations continue to Ee met Zhen they fall due� This includes a monthly revieZ of 
the Trust¶s financial position in cashfloZ terms and� in 2021� included the decision taNen in 
conMunction Zith .ingdom BanN to recommence the repayment of interest and capital on the secured 
loan from -une� $lEeit a post Ealance-sheet date event� the receipt in )eEruary 2022 of a �15�000 cash 
donation from a local grant-maNing trust has Eolstered the level of free reserves availaEle that Zill 
remain under scrutiny over the coming months as the charity re-Euilds financial resilience folloZing 
the pandemic�  
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Directors¶ responsibilities 
 
27 The trustees (Zho are also directors of the company for the purposes of company laZ) are 
responsiEle for preparing the 'irectors¶ report and the financial statements in accordance Zith 
applicaEle laZ and 8nited .ingdom $ccounting Standards (8nited .ingdom *enerally $ccepted 
$ccounting Practice)� 
 
28 &ompany and charity laZ reTuires the 'irectors to prepare financial statements for each 
financial year Zhich give a true and fair vieZ of the state of affairs of the charitaEle company and of 
the incoming resources and application of resources� including the income and expenditure� of the 
charitaEle company for that period� In preparing these financial statements the 'irectors are reTuired 
to� 
 

x select suitaEle accounting policies and the apply them consistently� 
x oEserve the methods and principles in the &harities S2RP� 
x maNe Mudgments and estimates that are reasonaEle and prudent� 
x state Zhether applicaEle 8. $ccounting Standards have Eeen folloZed� suEMect to any 

material departures disclosed and explained in the financial statements�  
x prepare the financial statements on the going concern Easis unless it is inappropriate to 

presume that the charitaEle company Zill continue in operation� 
 
29 The directors are responsiEle for Neeping proper accounting records Zhich disclose Zith 
reasonaEle accuracy at any time the financial position of the company and to enaEle them to ensure 
that the accounts comply Zith the &ompanies $ct 200�� They are also responsiEle for safeguarding 
the assets of the company and hence for taNing reasonaEle steps for the prevention and detection of 
fraud and other irregularities� 
 
�0 In preparing this report� the 'irectors have taNen advantage of the small companies 
exemption provided Ey section �15$ of the &ompanies $ct 200��  
 
�1 $pproved Ey the Eoard of directors and signed on its Eehalf Ey� 
 
 
 
 
 
 
 
SI02N $N'R(: :RI*+T 
&+$IR0$N 
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Independent E[aminer's Report to the Trustees oI John Trotter Trust 
 
I report on the accounts of the company for the year ended �1 'ecemEer 2021 Zhich are set out on 
pages 9 to 15� 
 
Respective responsibilities oI trustees and e[aminer 
 
The trustees (Zho are also the directors of the company for the purposes of company laZ) are 
responsiEle for the preparation of the accounts�  The trustees consider that an audit is not reTuired for 
this year under section 1��(2) of the &harities $ct 2011 (the 2011 $ct) and that an independent 
examination is needed� 
 
+aving satisfied myself that the charity is not suEMect to audit under company laZ and is eligiEle for 
independent examination� it is my responsiEility to� 
 
x examine the accounts under section 1�5 of the 2011 $ct� 
x folloZ the procedures laid doZn in the general 'irections given Ey the &harity &ommission 

under section 1�5(5)(E) of the 2011 $ct� and 
x state Zhether particular matters have come to my attention� 
 
Basis oI independent e[aminer's report 
 
0y examination Zas carried out in accordance Zith the general 'irections given Ey the &harity 
&ommission�  $n examination includes a revieZ of the accounting records Nept Ey the charity and a 
comparison of the accounts presented Zith those records�  It also includes consideration of any 
unusual items or disclosures in the accounts� and seeNing explanations from you as trustees 
concerning any such matters�  The procedures undertaNen do not provide all the evidence that Zould 
Ee reTuired in an audit and conseTuently no opinion is given as to Zhether the accounts present a 
³true and fair vieZ´ and the report is limited to those matters set out in the statement EeloZ� 
 
Independent e[aminer's statement 
 
I have completed my examination� I confirm that no matters have come to my attention in connection 
Zith the examination giving me cause to Eelieve that in any material respect� 
 
1� accounting records Zere not Nept in respect of the company as reTuired Ey section �8� of the 

200� $ct� or 
2� the accounts do not accord Zith those records� or 
�� the accounts do not comply Zith the accounting reTuirements of section �9� of the 200� $ct 

other than any reTuirement that the accounts give a µtrue and fair vieZ¶ Zhich is not a matter 
considered as part of an independent examination� or 

 
I have no concerns and have come across no other matters in connection Zith the examination to 
Zhich attention should Ee draZn in this report in order to enaEle a proper understanding of the 
accounts to Ee reached� 
 
 
 
 
 
Richard +ill )&$ 
*riIIin Stone Moscrop 	 Co 
&hartered $ccountants 
21-27 /amE¶s &onduit Street 
/ondon :&1N �*S                                                                                         'ate�            2022 
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year ended �1 'ecemEer 2021
unrestricted restricted total

Notes � � � �
Income Irom�
'onations and legacies 2 22��12         1���0��       188��75       �7�117         
&haritaEle activities � �8��09         2�58�           �1�192         2��109         
Investments � -               15                15                1�                

Total income �0�921         1�����1       229���2       73�239         

E[penditure on�
&osts of raising funds 5 -               ��150           ��150           ���20           
&haritaEle activities - depreciation 20��8�         -               20��8�         20��8�         
2ther charitaEle activities �-7 59�158         -               59�158         51��19         

Total e[penditure 79��44         4�1�0           �3�994         7���2�         

Net movement in Iunds (1��923) 1�4��11 14����� (2�3��)

Reconciliation oI Iunds� 
Total funds Erought forZard 1�10��87�    22��1�         1�127�18�    1�115�229    

Total Iunds carried IorZard 1�0���9�0    1����24       1�272�774    1�112��43    

$ll activities relate to continuing operations�

The attached notes form part of these accounts
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JOHN TROTTER TRUST

STATEMENT OF FINANCIAL ACTI9ITIES
(INCORPORATIN* THE INCOME AND E;PENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 DECEMBER 2021
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Notes 2021 2020
� �

Fi[ed assets
TangiEle assets 9 1�178��87 1�199�17�

Current assets
'eEtors 10 28� 1��95
StocN 1�000 700
&ash at EanN and in hand 201�99� �0�7�2

20��280 �2�857
Current liabilities
&reditors� $mounts falling due Zithin one year 11 12�291 17�5�8

Net current assets�(liabilities) 190�9�9 2��319

Total assets less current liaEilities 1�3�9�47� 1�224�492

&reditors�  $mounts falling due after one year 12 9��701        97��05        

Net assets 1�272�774 1�127�1�7

Fund
*eneral Iund 1� 1�0���9�0 1�104��74
Restricted Iunds 1� 1����24 22�313

1�272�774 1�127�1�7

The 'irectors consider that the company is entitled to exemption from the reTuirement to have
an audit under the provisions of section �77 of the &ompanies $ct 200� (�the $ct�) and memEers
have not reTuired the company to oEtain an audit for the year in Tuestion in accordance Zith
section �7� of the $ct�

The 'irectors acNnoZledge their responsiEilities for ensuring that the company Neeps accounting
records Zhich comply Zith section �8� of the $ct and for preparing financial statements Zhich
give a true and fair vieZ of the state of affairs of the company as at �1 'ecemEer 2021 and of
its net incoming resources for the year then ended in accordance Zith the reTuirements of sections
�9� and �95 of the $ct and Zhich otherZise comply Zith the reTuirements of the &ompanies $ct 
200� relating to the financial statements so far as applicaEle to the company�

The financial statements have Eeen prepared in accordance Zith the special provisions relating 
to companies suEMect to the small companies regime Zithin Part 15 of the &ompanies $ct 200��

The )inancial statements Zere approved Ey the 'irectors  and signed on their Eehalf Ey�

SI02N $N'R(: :RI*+T
&+$IR0$N
'ate�
The attached notes form part of these accounts�
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JOHN TROTTER TRUST
Company Registration Number� 04709100

BALANCE SHEET AS AT 31 DECEMBER 2021
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1� Accounting Policies

1�1 Basis oI preparation oI Iinancial statements

1�2 Company Status

1�3 Fund accounting

1�4 Income

Recognition oI income�
Income is included in the Statement of )inancial $ctivities (S2)$) Zhen�
a� the company Eecomes entitled to the resources�
E� it is proEaEle that the company Zill receive the resources� and
c� the monetary value can Ee measured Zith sufficient reliaEility�

*rants and donations�
*rants and donations are only included in the S2)$ Zhen the company has unconditional entitlement to the
resources�

Ta[ reclaims on donations and giIts�
Incoming resources from tax reclaims are included in the S2)$ at the same time as the gift to Zhich they
relate and amounts oZed to the charity at the Ealance sheet date in this regard are shoZn as deEtors�

Income Irom charitable activities
Sales from the charitiaEle use of the Euildings includes the operation of the cafp and hall hire�

1��� E[penditure

Resources expended are disclosed inclusive of 9$T Zhere applicaEle� 

(xpenditure incurred in connection Zith freehold land and Euilding Zhich are not of capital nature are 
allocated as charitaEle activites in S2)$ on the Easis that all charitaEle activities of the company Zill Ee 

11

carried out from it� 'irect costs of operations as shoZn in note � include salary costs and costs of food� drinNs and
consumaEles related to the operation of the cafp� Support costs Zithin charitaEle activities are those costs incurred
indirectly in support of expenditure on the oEMects of the charity or in connection Zith the management and
administration of the charity� *overnance costs reflect the costs of complying Zith constitutional and statutory
reTuirements�

JOHN TROTTER TRUST

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2021

The financial statements have Eeen prepared under the historical cost convention Zith items recognised at cost or 
transaction value unless otherZise stated in the relevant notes to these accounts� The financial statements have Eeen 
prepared in accordance Zith the Statement of Recommended Practice� $ccounting and Reporting Ey &harities 
preparing their accounts in accordance Zith the )inancial Reporting Standard applicaEle in the 8. and RepuElic of 
Ireland ()RS 102) effective 1 -anuary 2019 and )inancial Reporting Standard applicaEle in the 8nited .ingdom 
and RepuElic of Ireland ()RS 102)� &harities $ct 2011 and the &ompanies $ct 200��

The company is a company limited Ey guarantee� The memEers of the company are the directors named on page 2�  
In the event of the company Eeing Zound up� the liaEility in respect of the guarantee is limited to �10 per memEer 
of the company�

*eneral funds are unrestricted funds Zhich are availaEle for use at the discretion of the memEers in furtherance of 
the general oEMectives of the &harity� Restricted funds represent money that has Eeen given to only Ee applied for a 
specific purpose�
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1��� Tangible Ii[ed assets and depreciation

)ixed assets are stated at cost less accumulated depreciation� 'epreciation is provided at rates 
calculated to Zrite off the costs of each asset over its expected useful life� 

)reehold land and Euilding and professional fees and fixtures and fittings associated Zith the
redevelopment of the Euilding are stated at cost�

'epreciation on the Euilding element has commenced�

1�7 Interest receivable

1�� Debtors

1�9 Cash at BanN and in hand

1�10 Liabilities and provisions

1�11 Financial instruments

12

/iaEilities are recognised Zhen there is an oEligation at the Balance sheet date as a result of a past event�
it is proEaEle that a transfer of economic Eenefit Zill Ee reTuired in settlement� and the amount of the
settlement can Ee estimated reliaEly� /iaEilities are recognised at the amount that the charity anticipates it
Zill pay to settle the deEt or the amount it has received as advanced payments for the goods or services it
must provide�

The charity only has financial assets and financial liaEilities of a Nind that Tualify as Easic financial 
instruments� Basic financial instruments (including deEtors and creditors) are initially recognised at 
transaction value and suEseTuently measured at their settlement value�

JOHN TROTTER TRUST

NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2021

Interest on funds held on deposit is included Zhen receivaEle and the amount can Ee measured reliaEly Ey 
the charity� this is normally upon notification of the interest paid or payaEle Ey the EanN�

'eEtors are recognised at the settlement amount� Prepayments are valued at the amount prepaid�

&ash at EanN and in hand includes EanN current accounts and deposit accounts Zith a short maturity of
three months or less from the date of opening of the account� The EanN Ealance at �1 'ecemEer 2021 is
split EetZeen restricted and unrestricted funds as analysed in note 1��
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2� Income Irom donations� grants and legacies

8nrestricted Restricted Total 2021 Total 2020
� � � �

'onations 11�5�7        ��0��        17�599      22��57    
Income tax recoveraEle on gift aid �����          -            �����        �����      
*rants 7��12          1�0�000    1�7��12    21�127    
Total donations and legacies 22��12        1���0��    188��75    �7�118    

3� Income Irom charitable activities

8nrestricted Restricted Total 2021 2020
� � � �

)undraising -              2�58�        2�58�        1�875      
Income from renting car parNing spaces 2�1�0          -            2�1�0        2�000      
Income from charitaEle activities ����79        -            ����79      22�2��    
Total fundraising income �8��09        2�58�        �1�192      2��109    

Income from charitaEle activities represents sales from drop-in cafe and room hires� In 2020� the income of �1�875
Zas in respect of Restricted )unds�

4� Investment income

8nrestricted Restricted Total 2021 2020
� � � �

'ividends and interest -              15             15             1�           

�� Costs oI raising Iunds

8nrestricted Restricted Total 2021 2020
� � � �

2ther fundraising costs -              ��150        ��150        ���20      

$ll of the fundraising costs from 2020 Zere chargeaEle to restricted funds�

�� Charitable activities (e[cluding depreciation)

8nrestricted Restricted Total 2021 2020
� � � �

Direct costs
&ost of operations - drop-in cafe and room hires �����1        -            �����1      �8����    

Support costs
0aintenance of land and Euilding 528             -            528           280         

PuElic liaEility and Euilding insurance 2�18�          -            2�18�        1�778      
BanNing fees 1��             -            1��           1�0         
Building utility costs 5�2�9          -            5�2�9        ���05      

8�098          -            8�098        5�59�      
&haritaEle activities (excluding depreciation) 51�529        -            51�529      ���95�    

7� Charitable activities - governance costs

8nrestricted Restricted Total 2021 2020
� � � �

Independent examination fee 1�582          -            1�582        1��09      
Interest paid on secured loan ��0�7          -            ��0�7        ��05�      

7��29          -            7��29        7����      

1�

JOHN TROTTER TRUST

NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2021

8nrestricted *rants includes furlough monies received of ����12 (2020 - �9���0)� 
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�� Total E[penditure

'uring the year� no Trustees received any remuneration (2020 - �NI/)�
'uring the year� no Trustees received any Eenefits in Nind (2020 - �NI/)�
'uring the year� no Trustee received any reimEursement of expenses (2020 - �NI/)�

9� Fi[ed Assets

)reehold /and 
and Buildings

)ixtures and 
)ittings Total

� � �
&ost as at 1 -anuary 2021 1�250��15      2��79�             1�277�111 
$dditions during the year -                 -                   -            
&ost as at �1 'ecemEer 2021 1�250��15      2��79�             1�277�111 

'epreciation as at 1 -anuary 2021 �7�0��           10�90�             77�9�8      
'epreciation 18�00�           2��80               20��8�      
'epreciation as at �1 'ecemEer 2021 85�0�0           1��58�             98��2�      

Net EooN value as at �1 'ecemEer 2021 1�1�5�275      1��212             1�178��87 
Net EooN value as at �1 'ecemEer 2020 1�18��281      15�892             1�199�17� 

10� Debtors 2021 2020
� �

2ther deEtors 28�                  1��95        

11� Creditors� Amounts Ialling due Zithin one year
2021 2020

� �
$ccruals and deferred income ���80               ��89�        
Secured /oan 7�911               12���5      

12�291             17�5�8      

Secured /oan� refer to Note 12�

1�

JOHN TROTTER TRUST

NOTES TO THE FINANCIAL STATEMENTS(Continued)

FOR THE YEAR ENDED 31 DECEMBER 2021

Included in the direct costs (note �) are �18�120 of staff costs for tZo employees (2020 - �19��8� for tZo 
employees)�
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12� Creditors� Amounts Ialling due aIter one year
2021 2020

� �
Secured loan 9��701             97��0�        

13� Statement oI Iunds

� � � �

*eneral funds 1�10��87�   �0�921    79�8��             1�085�950   
22��1�        1�8���1  ��150               18��82�      

Total Funds 1�127�187   229�582  8��99�             1�272�77�   

13� Analysis oI net assets betZeen Iunds

Restricted Iunds Unrestricted Iunds Total Iunds
2021

� � �
TangiEle fixed assets -             1�178��87        1�178��87   
StocN 	 deEtors -             1�285               1�285          
&ash at EanN 18��82�      15�170             201�99�      
&reditors due Zithin one year -             (12�291) (12�291)
&reditors due after one year -             (9��701) (9��701)

18��82�      1�085�950        1�272�77�   

14� Related party transactions

'uring the year total donations of �7�0�� (2020 - �10��50) Zere received from the Trustees�

15

2f the Ealance repayaEle Ey instalments on the secured loan� ��1��8� (2020 - ����725) Zas repayaEle after
more than 5 years�

JOHN TROTTER TRUST

NOTES TO THE FINANCIAL STATEMENTS(Continued)

FOR THE YEAR ENDED 31 DECEMBER 2021

The Trust has a long-term loan taNen out to fund the development of the freehold property NnoZn as the
2pen 'oor &entre (formerly NnoZn as the Red &ross &entre)� This loan is secured on the freehold property�

In 2020 ��9 Zas paid to a company of Zhich a Trustee is a director and shareholder� This payment Zas in 
respect of the commissioning of eTuipment for the Euilding and Zas supplied at cost price to the charity� 
There Zere no eTuivalent payments to related parties in 2021�

Brought 
ForZard 
(restated)

Income E[penditure Carried 
ForZard

Restricted funds - Phase II 2pen 
'oor ProMect

Rev¶d $ Rimmer Zho Zas a director of the company during the year Zas also a memEer of the Parochial 
&hurch &ouncil of &hrist &hurch� Barnet� 0r R /aZson Zho Zas a director of the company Zas also a 
memEer of the Parochial &hurch &ouncil of &hrist &hurch until 21 $pril 2021�
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-2+N TR2TT(R TR8ST 
 

R(P2RT 2) T+( 'IR(&T2RS 
 
The directors present their report Zith the accounts for the year ended �1 'ecemEer 2020� 
 
Structure� management and governance 
 
1 The company Zas incorporated on 2� 0arch 200�� Previously NnoZn as The -ohn Trotter 
+all Trust the company changed its name on 10 -anuary 2011 to the -ohn Trotter Trust� The 
0emorandum and $rticles of $ssociation Zere amended on 1 $pril 2011 and the main oEMect in the 
amended $rticles of $ssociation Zere changed to the advancement of the &hristian religion for the 
Eenefit of the puElic Ey such charitaEle of activities as the directors deem fit� It Zas registered as a 
charity Zith the &harity &ommission on 1� $pril 2011�   
 
2 The directors Zho served during the year Zere�  
  

0r 'avid Parry (&hair) (Resigned on 2� -anuary 2021) 
<emisi BaNare 
0rs -ean &orney 
0r &hris 'ixon (Treasurer) 
0r Paul -acNson 
0r Richard /aZson (appointed 15 'ecemEer 2020) 
0r *raham Paddon 
Rev¶d $ndy Rimmer 
0r Simon $ndreZ :right (appointed Trustee and &hair 2� -anuary 2021) 

 
� NeZ directors are appointed from time to time� Eeing persons Zho have an interest in the 
oEMectives of the company� The directors met ten times during the year� $t each of their meetings� the 
directors received a financial update from the Trust¶s Treasurer�  

ObMectives and activities 
 
� The -ohn Trotter Trust is the registered charity for the 2pen 'oor &entre� The Trust Zas 
originally estaElished at the reTuest of the &hrist &hurch Barnet Parochial &hurch &ouncil to 
negotiate the purchase and consider the use of the former 9ictorian school adMacent to &hrist &hurch� 
The 2pen 'oor $ppeal� launched formally in 2010� raised funds initially to enaEle the purchase of the 
former school (in 2012) and Zith the particular aim of using the Euilding to increase the freTuency 
and range of activities for older memEers of the local community in particular� Eut Ey no means 
exclusively� offered Ey &hrist &hurch� The Euilding Zas purchased in early 2012 and opened formally 
as the 2pen 'oor &entre in 0ay 2017� 
 
Highlights oI the year 
 
5 2n 17 0arch 2020 the Trustees tooN the painful decision to close the &entre to the puElic 
temporarily in vieZ of increasing puElic concern over the prevalence and impact of &ovid 19� This 
Zas all the more painful Eecause it folloZed an exceptionally Eusy start to the year Zhich� had 
circumstances Eeen different� Zould almost certainly have seen a cumulative total of 50�000 visits to 
the &entre Ey the end of 2020� The fact that the &entre Zas closed to the puElic for �� out of 52 ZeeNs 
of the year Eecause of &ovid 19 compelled Trustees and 9olunteers to looN for neZ Zays in Zhich the 
&entre could continue to fulfil its mission to transform lives� Euild community and shape society� This 
resulted� inter alia� in� 
 



 

� 
 

i� the estaElishment of a &ommunity /unch service for older� vulneraEle memEers of the 
local community in $pril and the introduction of taNeaZay lunches toZards the end of the 
year (see paragraphs 9-15)� 

ii� hosting a free &hristmas 0arNet for families facing serious financial and other pressures 
over &hristmas (see paragraphs 1�-20)� and 

iii� the introduction of regular =oom µprayer and share¶ meetings for 9olunteers during 
locNdoZn - 21 in total over the year (see paragraph 21)� 

 
� $ll this Zas achieved despite the significant reduction of &afp and room hire income for the 
year as a result of &ovid 19 and the temporary disaEling of the &entre¶s Nitchen and other facilities in 
the &entre due to a poZer surge in -uly� 
 
7 $t the end of SeptemEer the &afp re-opened to the puElic for the first time since 18 0arch� 
'uring the five ZeeNs that the &afp Zas open there Zere ��8 visits� 1�2 &afp lunches Zere served� 
159 &ommunity lunches Zere delivered and there Zere gross taNings of almost �2�000� 0ore 
importantly� old friendships Zere reneZed and neZ friendships estaElished� encouraging 
conversations Zere enMoyed and there Zere opportunities to pray Zith and for others� :e emerged 
enriched and reneZed Ey the experience� ‘... I’m so happy to be back in the Open Door ...’ said one 
9olunteer� ‘... It gives my week shape, purpose and structure ...’� 
 
8 $t their NovemEer meeting the Trustees unanimously elected $ndy :right to Ee the neZ 
&hair of the Trust� 0r :right¶s election Zas the result of the prayerful consideration of possiEle 
candidates Ey a suE-group of tZo Trustees folloZing the decision of the current &hair in 0ay to stand 
doZn as &hair at the end of 2020� The election Ey all Trustees Zas unanimous� 0r :right tooN over 
formally as &hair at the first meeting of the Trust on 2� -anuary 2021� 
 

&ommunity lunches 
 
9 $s noted aEove� the Trustees authorised the estaElishment in $pril of a &ommunity /unch 
service aimed at older� vulneraEle memEers of the community� in particular during the pandemic� The 
service Eegan on (aster 0onday� 1� $pril� $t its height some 80 tZo-course lunches Zere Eeing 
delivered to more than �0 people each ZeeN� The service continued until the end of -anuary 2021 Ey 
Zhich time almost 2�000 meals had Eeen prepared and delivered� 
 
10 Those receiving lunches included memEers of &&B¶s Thursday )elloZship and the &hipping 
Barnet 'ay &entre� 2thers included people recommended Ey the +ope &orner &ommunity &entre and 
&afp in 0ays /ane and the -esus +ospital &harity� and yet others Zere recommended to or NnoZn Ey 
the co-ordinator of &&B¶s )ood BanN� In early -une the Trust entered into an agreement Zith +ope 
&orner Zhich undertooN to deliver meals to people in the vicinity of +ope &orner to Zhom the Trust 
had Eeen delivering meals up to that point� 
 
11 The value of the lunch to those receiving it varied from individual to individual� )or some the 
food Zas simply essential� for others it Zas an occasional� much-appreciated treat from time to time� 
yet others Zere finding it increasingly difficult to maNe a meal themselves as a result of� for example� 
decreasing moEility or failing eyesight� and some Zelcomed it at a moment of µcrisis¶� for example 
Zhen a spouse Zas in hospital and needed visiting� )or all� the contact Zith those delivering the meal 
Zas especially appreciated and those delivering the meals Zere Elessed in the doing� $t the Eeginning 
of -uly each lunch Eox Zent out Zith a small Eunch of floZers made Ey a 9olunteer� In mid--uly the 
1�000th lunch� Zhich included a commemorative cup caNe� Zas delivered� 
 
12 $t the heart of the service Zas a 9olunteer Zho cooNed all the lunches� some 17 volunteer 
drivers Zho delivered them and a 9olunteer Zho co-ordinated their delivery� It Zas a remarNaEle� 
logistic and compassionate exercise� 
 



 

� 
 

1� The 2pen 'oor &entre in general and the lunch service in particular Zas generously Elessed 
financially Zith grants from a range of national and community organisations and donations from 
many individuals� including a numEer of those receiving lunches� 
 
1� It Zas a privilege to read the many letters of appreciation received from those receiving 
lunches� some of Zhich appear EeloZ� 
 

x ... the meals are just the right portion size ... 
x ... to know that help is at hand, a smile and a quick chat is much appreciated ... 
x ... we have been enjoying your varied and delicious meals so kindly delivered to us by 

your team of volunteers ... 
x ... it is so nice seeing two friendly faces at my door during lockdown, particularly as I 

have been recently widowed and only see 'faces at the door' ... 
x ... it is nice to see a kind face at the door with your meal ... 
x ... it was good to talk to old friends ... 
x ...... I have sent a small donation and will continue to do so ... until our ‘troubles’ are 

over . 
x ... you are doing a grand job ... 
x big thank you to you all so much for the lovely lunches much appreciated at this time, and 

the kindness of you all for making us feel cared about ... 
x ... for weeks these dishes were the only thing that made my days ...  

15 The chief executive of a local charity� some of Zhose almshouses residents received lunches 
during locNdoZn Zrote µ... to say a huge thank you for the amazingly successful Lunches in the 
Community. Not only have you been providing delicious meals but also a friendly face for the clients. 
It has made a huge difference to many ...’. 

 )ree &hristmas 0arNet 

1� In 'ecemEer� the &entre hosted the first-ever� free &hristmas 0arNet for families facing 
significant financial and other pressures at &hristmas� It Zas a remarNaEle experience� The 0arNet 
Zas open for six days� three in the ZeeN Eefore and three in the ZeeN after &hristmas� In the first 
ZeeN �0 adults and 20 children came to the 0arNet itself� In addition� food and presents Zere 
parcelled up and delivered to a further 27 adults and �0 children NnoZn to the Trust either from the 
&hrist &hurch )ood BanN or recommended Ey Barnet Social Services� In the ZeeN after &hristmas the 
0arNet supported 102 people (�1 adults and �1 children)� 0any� proEaEly most� of those Zho came to 
the 0arNet or to Zhom parcels Zere delivered in the second ZeeN Zere the same as the previous ZeeN 
Zhich gives some indication of their need� 

17 In total the 0arNet reached more than 100 adults and children Eefore and after &hristmas� 

18 $ll this Zas possiEle thanNs to the extraordinary generosity of memEers of the &hrist &hurch� 
Barnet congregation Zho donated food� gifts and cash donations to the 0arNet and the Eand of 
dedicated 9olunteers Zho acted as hosts� drivers and shelf-fillers� In addition to donations from the 
congregation� the Trust received gifts in cash or Nind from a numEer of community organisations 
along Zith residents of nearEy roads as Zell as individuals Zho simply turned up at the 2pen 'oor 
&entre Zith gifts of food and presents� +aving a single location for the 0arNet provided an invaluaEle 
focus for the proMect� It enaEled those Zho came to the 0arNet to enMoy a festive experience as Zell as 
providing a central point from Zhich food and gifts Zere delivered to those unaEle to come� or 
perhaps uncomfortaEle aEout coming to the 0arNet itself� 

19 This meant that it Zas possiEle to stocN and re-stocN the 0arNet stalls� $s a result� it Zas 
possiEle to Ee generous hosts for those Zho came to the 0arNet and fill to overfloZing the parcels of 
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those to Zhom Ze delivered parcels� µThis is an absolute God-send¶ Zas hoZ the husEand of one 
family of six descriEed the parcels Zhich Zere delivered� µYou are so generous¶� 

20 It Zas a Zonderful team effort involving some 20 9olunteers Zho provided much-needed 
support in a creative and generous Zay to more than 100 adults and children� 

 9olunteers 

21 The &entre is aEle to call on around 20 active volunteers� most of Zhom are over �0� from 
Zithin and Eeyond the &hrist &hurch congregation� These Zere supplemented during 2020 Ey aEout 
ten volunteer drivers Zho delivered the &ommunity /unches� 9olunteers Zere Nept in touch Zith 
developments via a ZeeNly 8pdate information sheet produced Ey the &hairman and distriEuted to 
9olunteers and Trustees� and Zith each other during locNdoZn via a ZeeNly =oom meeting usually 
attended Ey aEout half of the 9olunteers� 
 
Public beneIit statement 
 
22 The directors (as trustees of the charity)� are responsiEle for directing the policy and general 
management of the affairs of the company� In doing so they have complied Zith their duty to have due 
regard to the guidance provided Ey the &harity &ommission on puElic Eenefit�  
 
2� The Trustees¶ response to the &ovid 19 pandemic descriEed aEove and the generosity of the 
local community to the Trustees¶ various initiatives during the year are testimony to the high regard in 
Zhich the &entre is held Ey the local community and the value it places on the services it provides 
Eoth Zithin the &entre itself and in the community at large� 2ne measure of this is the donations 
totaling more than ��7�500 (including associated *ift $id and also grants) that Zere received during 
2020 compared Zith c���0�500 in 2019� another the numEer of people Zho� despite social distancing 
restrictions returned to the &entre Zhen it re-opened in SeptemEer� 
 
Achievements oI the Trust 
 
2� Purchase of the former British Red &ross &entre Zas completed on 28 0arch 2012� This Zas 
made possiEle Ey the support of the memEers of &hrist &hurch� Barnet and memEers of the local 
community� 'uring 2014� as a result of the continued generosity of the memEers of &hrist &hurch� 
Barnet� memEers of the local community and local grant-maNing organisations� sufficient additional 
funds Zere raised to enaEle preliminary internal reconfiguration and development ZorN to Ee 
undertaNen� 'uring 201�� folloZing receipt of significant additional funds from individual donors and 
national grant-maNing trusts and the offer of a loan facility from .ingdom BanN� the Trustees invited 
tenders for Euilding ZorN to renovate and redevelop the Zhole of the ground floor� &aldera 
&onstruction Zas aZarded the tender and Eegan ZorN at the end of -uly 201�� 
 
25 The redevelopment of the ground floor of the 2pen 'oor &entre Zas completed in -anuary 
2017 and the Trust formally tooN possession of the &entre in )eEruary of that year� The &entre Zas 
formally opened Ey the Bishop of Stepney� the Rt Revd $drian NeZman in 0ay 2017� 

2� The ZorN involved renovating and redeveloping the ground floor of the Euilding to provide a 
facility Zhere older memEers of the community in particular can socialise� access support services and 
advice� participate in a variety of activities and meet and share their day Zith others� The 2pen 'oor 
&entre has a Zelcoming µlounge-style¶ reception and coffee Ear along Zith a cafp area offering 
EreaNfasts and lunches enhanced Ey a permanent exhiEition of art ZorNs Ey memEers of the Barnet 
*uild of $rtists� The &entre also has� a dedicated meeting room Zith proMection facilities� a modern� 
Zell-eTuipped Nitchen� toilets (including accessiEle toilets)� energy-efficient heating and lighting� an 
intruder-alarm system� a 55´ T9� and free Zi-fi throughout� 
 



 

� 
 

27 In 201�� the Trust received the 2utstanding Service to the &ommunity &ivic $Zard from 
Barnet &ouncil in recognition of the µ... outstanding dedication and contribution (of the Centre) to the 
community by providing a resource centre to the senior population of Barnet ...’� By 0arch 2020� 
Zhen the &entre had to close as a result of the &ovid 19 pandemic� there had Eeen some �0�000 visits 
to the &entre since its formal opening less than three years previously in 2017� 

28 The Trust has planning permission for a side extension to the ground floor along Zith the 
insertion of a neZ first floor� The former Zill Ee used to relieve pressure on the Nitchen� provide 
additional storage space and a small office for the &entre¶s &atering 0anager� The neZ first floor Zill 
Ee used to support &&B¶s emerging µcompassion ministries¶� including an enhanced food EanN 
facility� an area for activities� advice and services relevant to people coming to the food EanN� an area 
for meetings Zhich might also Ee used as a night shelter during the Zinter and a Zelcoming reception 
area at the top of the lift and stairs� including storage space� By the end of 2020� more than �122�000 
had Eeen received or pledged for this development� 

Financial revieZ 
 
29 In preparing the 2020 financial statements the trustees have identified that there Zas income 
and expenditure incurred in 2019 Zhich should have Eeen classified as relating to a restricted fund� 
$ccordingly the comparative information as at �1 'ecemEer 2019 has Eeen restated Zhere applicaEle� 
The accounts for 2020 shoZ a deficit on the general fund of �����0 maNing a total Ealance on the 
general fund at the end of the year of �1�10��87�� The deficit principally reflects the adverse impact of 
the &ovid-19 pandemic on income from charitaEle activity notZithstanding a reduction in expenditure 
on charitaEle activities for the year� The charity made use of the *overnment¶s furlough scheme Zith 
regard to funding the cost of employees Zhist the &entre Zas closed due to the pandemic�  
 
�0 The trustees have agreed that the Trust should aim to retain free reserves eTuivalent to three 
months¶ expenditure� eTuating to approximately �1��500 in 2020 compared Zith �25�000 in 2019� $t 
the Ealance sheet date Zhilst the charity had net funds of �1�127�187� this Zas made up of fixed assets 
of �1�199�17�� current assets of ��2�857 Zith current liaEilities of �17�5�8 and longer-term liaEilities 
of �97��05� The charity had a net current asset position of �25��19� hoZever of this �22��1� Zas tied 
up in restricted funds and only ���00� related to unrestricted funds� This means that at the Ealance 
sheet date the charity fell short Ey �1��000 of its target of free reserves� The trustees remain mindful 
of the need to manage the liTuidity of the charity carefully to ensure that its oEligations continue to Ee 
met Zhen they fell due� In the last year this has included the charity reTuesting� and receiving� some 
repayment forEearance on the secured loan from .ingdom BanN�  
 
Directors¶ responsibilities 
 
�1 The trustees (Zho are also directors of the company for the purposes of company laZ) are 
responsiEle for preparing the 'irectors¶ report and the financial statements in accordance Zith 
applicaEle laZ and 8nited .ingdom $ccounting Standards (8nited .ingdom *enerally $ccepted 
$ccounting Practice)� 
 
�2 &ompany and charity laZ reTuires the 'irectors to prepare financial statements for each 
financial year Zhich give a true and fair vieZ of the state of affairs of the charitaEle company and of 
the incoming resources and application of resources� including the income and expenditure� of the 
charitaEle company for that period� In preparing these financial statements the 'irectors are reTuired 
to� 

x select suitaEle accounting policies and the apply them consistently� 
x oEserve the methods and principles in the &harities S2RP� 
x maNe Mudgments and estimates that are reasonaEle and prudent� 
x state Zhether applicaEle 8. $ccounting Standards have Eeen folloZed� suEMect to any 

material departures disclosed and explained in the financial statements�  
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x prepare the financial statements on the going concern Easis unless it is inappropriate to 
presume that the charitaEle company Zill continue in operation� 

 
�� The directors are responsiEle for Neeping proper accounting records Zhich disclose Zith 
reasonaEle accuracy at any time the financial position of the company and to enaEle them to ensure 
that the accounts comply Zith the &ompanies $ct 200�� They are also responsiEle for safeguarding 
the assets of the company and hence for taNing reasonaEle steps for the prevention and detection of 
fraud and other irregularities� 
 
�� In preparing this report� the 'irectors have taNen advantage of the small companies 
exemption provided Ey section �15$ of the &ompanies $ct 200��  
 
�5 $pproved Ey the Eoard of directors on 1� -une 2021 and signed on its Eehalf Ey� 
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Independent E[aminer's Report to the Trustees oI John Trotter Trust 
 
I report on the accounts of the company for the year ended �1 'ecemEer 2020 Zhich are set out on 
pages 9 to 15� 
 
Respective responsibilities oI trustees and e[aminer 
 
The trustees (Zho are also the directors of the company for the purposes of company laZ) are 
responsiEle for the preparation of the accounts�  The trustees consider that an audit is not reTuired for 
this year under section 1��(2) of the &harities $ct 2011 (the 2011 $ct) and that an independent 
examination is needed� 
 
+aving satisfied myself that the charity is not suEMect to audit under company laZ and is eligiEle for 
independent examination� it is my responsiEility to� 
 
x examine the accounts under section 1�5 of the 2011 $ct� 
x folloZ the procedures laid doZn in the general 'irections given Ey the &harity &ommission 

under section 1�5(5)(E) of the 2011 $ct� and 
x state Zhether particular matters have come to my attention� 
 
Basis oI independent e[aminer's report 
 
0y examination Zas carried out in accordance Zith the general 'irections given Ey the &harity 
&ommission�  $n examination includes a revieZ of the accounting records Nept Ey the charity and a 
comparison of the accounts presented Zith those records�  It also includes consideration of any 
unusual items or disclosures in the accounts� and seeNing explanations from you as trustees 
concerning any such matters�  The procedures undertaNen do not provide all the evidence that Zould 
Ee reTuired in an audit and conseTuently no opinion is given as to Zhether the accounts present a 
³true and fair vieZ´ and the report is limited to those matters set out in the statement EeloZ� 
 
Independent e[aminer's statement 
 
I have completed my examination� I confirm that no matters have come to my attention in connection 
Zith the examination giving me cause to Eelieve that in any material respect� 
 
1� accounting records Zere not Nept in respect of the company as reTuired Ey section �8� of the 

200� $ct� or 
2� the accounts do not accord Zith those records� or 
�� the accounts do not comply Zith the accounting reTuirements of section �9� of the 200� $ct 

other than any reTuirement that the accounts give a µtrue and fair vieZ¶ Zhich is not a matter 
considered as part of an independent examination� or 

 
I have no concerns and have come across no other matters in connection Zith the examination to 
Zhich attention should Ee draZn in this report in order to enaEle a proper understanding of the 
accounts to Ee reached� 
 
 
 
 
 
Richard +ill )&$ 
*riIIin Stone Moscrop 	 Co 
&hartered $ccountants 
21-27 /amE¶s &onduit Street 
/ondon :&1N �*S                                                                                         'ate�    2� -une 2021 
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year ended �1 'ecemEer 2020
unrestricted restricted total

Notes � � � �
Income Irom�
'onations and legacies 2 �1�710         5��07           �7�117         �0�592         
&haritaEle activities � 2��2��         1�875           2��109         85�51�         
Investments � -               1�                1�                8�                

Total income ���944         7�29�           73�239         11��190       

E[penditure on�
&osts of raising funds 5 -               ���20           ���20           ��01�           
&haritaEle activities �-7 72��05         -               72��05         98�8��         

Total e[penditure 72�30�         3�320           7���2�         101��47       

Net movement in Iunds (��3�0) 3�97� (2�3��) 14�343         

Reconciliation oI Iunds� 
Total funds Erought forZard 1�111�2��    18���8         1�129�572    1�115�229    

Total Iunds carried IorZard 1�104��74    22�313         1�127�1�7    1�129��72    

$ll activities relate to continuing operations�

The attached notes form part of these accounts
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JOHN TROTTER TRUST

STATEMENT OF FINANCIAL ACTI9ITIES
(INCORPORATIN* THE INCOME AND E;PENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 DECEMBER 2020

2019 (as 
restated)



Notes 2020 2019 (as restated)
� �

Fi[ed assets
TangiEle assets 9 1�199�17� 1�219�859

Current assets
'eEtors 10 1��95 175
StocN 700 1�000
&ash at EanN and in hand �0�7�2 22�9��

�2�857 2��109
Current liabilities
&reditors� $mounts falling due Zithin one year 11 17�5�8 10�90�

Net current assets�(liabilities) 2��319 13�203

Total assets less current liaEilities 1�224�492 1�233�0�2

&reditors�  $mounts falling due after one year 12 97��05        10���90      

Net assets 1�127�1�7 1�129��72

Fund
*eneral Iund 1� 1�104��74 1�111�234
Restricted Iunds 1� 22�313 1��33�

1�127�1�7 1�129��72

The 'irectors consider that the company is entitled to exemption from the reTuirement to have
an audit under the provisions of section �77 of the &ompanies $ct 200� (�the $ct�) and memEers
have not reTuired the company to oEtain an audit for the year in Tuestion in accordance Zith
section �7� of the $ct�

The 'irectors acNnoZledge their responsiEilities for ensuring that the company Neeps accounting
records Zhich comply Zith section �8� of the $ct and for preparing financial statements Zhich
give a true and fair vieZ of the state of affairs of the company as at �1 'ecemEer 2020 and of
its net incoming resources for the year then ended in accordance Zith the reTuirements of sections
�9� and �95 of the $ct and Zhich otherZise comply Zith the reTuirements of the &ompanies $ct 
200� relating to the financial statements so far as applicaEle to the company�

The financial statements have Eeen prepared in accordance Zith the special provisions relating 
to companies suEMect to the small companies regime Zithin Part 15 of the &ompanies $ct 200��

The )inancial statements Zere approved Ey the 'irectors on 1� -une 2021 and signed on their
Eehalf Ey�

SI02N $N'R(: :RI*+T
&+$IR0$N

The attached notes form part of these accounts�
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JOHN TROTTER TRUST
Company Registration Number� 04709100

BALANCE SHEET AS AT 31 DECEMBER 2020



1� Accounting Policies

1�1 Basis oI preparation oI Iinancial statements

1�2 Company Status

1�3 Fund accounting

1�4 Income

Recognition oI income�
Income is included in the Statement of )inancial $ctivities (S2)$) Zhen�
a� the company Eecomes entitled to the resources�
E� it is proEaEle that the company Zill receive the resources� and
c� the monetary value can Ee measured Zith sufficient reliaEility�

*rants and donations�
*rants and donations are only included in the S2)$ Zhen the company has unconditional entitlement to the
resources�

Ta[ reclaims on donations and giIts�
Incoming resources from tax reclaims are included in the S2)$ at the same time as the gift to Zhich they
relate and amounts oZed to the charity at the Ealance sheet date in this regard are shoZn as deEtors�

Income Irom charitable activities
Sales from the charitiaEle use of the Euildings includes the operation of the cafp and hall hire�

1��� E[penditure

Resources expended are disclosed inclusive of 9$T Zhere applicaEle� 

(xpenditure incurred in connection Zith freehold land and Euilding Zhich are not of capital nature are 
allocated as charitaEle activites in S2)$ on the Easis that all charitaEle activities of the company Zill Ee 

11

carried out from it� Support costs Zithin charitaEle activities are those costs incurred indirectly in support of 
expenditure on the oEMects of the charity or in connection Zith the management and administration of the charity� 
*overnance costs reflect the costs of complying Zith constitutional and statutory reTuirements�

JOHN TROTTER TRUST

NOTES TO THE FINANCIAL STATEMENTS

FOR THE YEAR ENDED 31 DECEMBER 2020

The financial statements have Eeen prepared under the historical cost convention Zith items recognised at cost or 
transaction value unless otherZise stated in the relevant notes to these accounts� The financial statements have Eeen 
prepared in accordance Zith the Statement of Recommended Practice� $ccounting and Reporting Ey &harities 
preparing their accounts in accordance Zith the )inancial Reporting Standard applicaEle in the 8. and RepuElic of 
Ireland ()RS 102) effective 1 -anuary 2019 and )inancial Reporting Standard applicaEle in the 8nited .ingdom 
and RepuElic of Ireland ()RS 102)� &harities $ct 2011 and the &ompanies $ct 200��

The company is a company limited Ey guarantee� The memEers of the company are the directors named on page 2�  
In the event of the company Eeing Zound up� the liaEility in respect of the guarantee is limited to �10 per memEer 
of the company�

*eneral funds are unrestricted funds Zhich are availaEle for use at the discretion of the memEers in furtherance of 
the general oEMectives of the &harity� Restricted funds represent money that has Eeen given to only Ee applied for a 
specific purpose�



1��� Tangible Ii[ed assets and depreciation

)ixed assets are stated at cost less accumulated depreciation� 'epreciation is provided at rates 
calculated to Zrite off the costs of each asset over its expected useful life� 

)reehold land and Euilding and professional fees and fixtures and fittings associated Zith the
redevelopment of the Euilding are stated at cost�

'epreciation on the Euilding element has commenced�

1�7 Interest receivable

1�� Debtors

1�9 Cash at BanN and in hand

1�10 Liabilities and provisions

1�11 Financial instruments

12

/iaEilities are recognised Zhen there is an oEligation at the Balance sheet date as a result of a past event� 
it is proEaEle that a transfer of economic Eenefit Zill Ee reTuired in settlement� and the amount of the 
settlement can Ee estimated reliaEly� /iaEilities are recognised at the amount that the charity anticipates it 
Zill pay to settle the deEt or the amount it has received as advanced payments for the goods or services it 
must provide�

The charity only has financial assets and financial liaEilities of a Nind that Tualify as Easic financial 
instruments� Basic financial instruments (including deEtors and creditors) are initially recognised at 
transaction value and suEseTuently measured at their settlement value�

JOHN TROTTER TRUST

NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2020

Interest on funds held on deposit is included Zhen receivaEle and the amount can Ee measured reliaEly Ey 
the charity� this is normally upon notification of the interest paid or payaEle Ey the EanN�

'eEtors are recognised at the settlement amount� Prepayments are valued at the amount prepaid�

&ash at EanN and in hand includes EanN current accounts and deposit accounts Zith a short maturity of 
three months or less from the date of opening of the account�



2� Income Irom donations� grants and legacies

8nrestricted Restricted Total 2020 Total 2019
� � � �

'onations 1��975        5��82        22��57      2���0�    
Income tax recoveraEle on gift aid ���09          25             �����        ��189      
*rants 21�127        -            21�127      -          
Total donations and legacies �1�710        5��07        �7�117      �0�592    

In 2019 �15��8� of the income from donations Zas in respect of restricted funds�

3� Income Irom charitable activities

8nrestricted Restricted Total 2020 2019
� � � �

)undraising -              1�875        1�875        11�771    
Income from renting car parNing spaces 2�000          -            2�000        1�9��      
Income from charitaEle activities 22�2��        -            22�2��      71�797    
Total fundraising income 2��2��        1�875        2��109      85�51�    

Income from charitaEle activities represents sales from drop-in visits and room hires�

4� Investment income

8nrestricted Restricted Total 2020 2019
� � � �

'ividends and interest -              1�             1�             8�           

�� Costs oI raising Iunds

8nrestricted Restricted Total 2020 2019
� � � �

2ther fundraising costs -              ���20        ���20        ��01�      

$ll of the fundraising costs from 2019 Zere chargeaEle to restricted funds�

�� Charitable activities 

8nrestricted Restricted Total 2020 2019
Direct costs � � � �
&osts of operations - drop-in visits and room hires �8����        -            �8����      5���8�    

Support costs
0aintenance of land and Euilding 280             -            280           ��58�      
'epreciation 20��8�        -            20��8�      20��8�    
PuElic liaEility and Euilding insurance 1�778          -            1�778        1�8�5      
BanNing fees 1�0             -            1�0           ���         
Building utility costs ���05          -            ���05        ���08      

2��278        -            2��279      ���88�    
�����1        -            �����2      90�270    

7� Charitable activities - governance costs

8nrestricted Restricted Total 2020 2019
� � � �

Independent examination fee 1��09          -            1��09        1��5�      
Interest paid on secured loan ��05�          -            ��05�        7�111      

7����          -            7����        8�5��      

1�

JOHN TROTTER TRUST

NOTES TO THE FINANCIAL STATEMENTS (Continued)

FOR THE YEAR ENDED 31 DECEMBER 2020



�� Total E[penditure

'uring the year� no Trustees received any remuneration (2019 - �NI/)�
'uring the year� no Trustees received any Eenefits in Nind (2019 - �NI/)�
'uring the year� no Trustee received any reimEursement of expenses (2019 - �NI/)�
Included in the direct costs (note �) are �19��8� of staff costs for tZo employees (2019 - �20��52)

9� Fi[ed Assets

)reehold /and 
and Buildings

)ixtures and 
)ittings Total

� � �
&ost as at 1 -anuary 2020 1�250��15      2��79�             1�277�111 
$dditions during the year -                 -                   -            
&ost as at �1 'ecemEer 2020 1�250��15      2��79�             1�277�111 

'epreciation as at 1 -anuary 2020 �9�027           8�225               57�252      
'epreciation 18�00�           2��80               20��8�      
'epreciation as at �1 'ecemEer 2020 �7�0��           10�90�             77�9�8      

Net EooN value as at �1 'ecemEer 2020 1�18��281      15�892             1�199�17� 
Net EooN value as at �1 'ecemEer 2019 1�201�288      18�571             1�219�859 

10� Debtors 2020 2019
� �

2ther deEtors 1��95               175           

11� Creditors� Amounts Ialling due Zithin one year
2020 2019

� �
$ccruals and deferred income ��89�               ���15        
Secured /oan 12���5             ��591        

17�5�8             10�90�      

Secured /oan� refer to Note 12�

1�

JOHN TROTTER TRUST

NOTES TO THE FINANCIAL STATEMENTS(Continued)

FOR THE YEAR ENDED 31 DECEMBER 2020



12� Creditors� Amounts Ialling due aIter one year
2020 2019

� �
Secured loan 97��0�            10���90     

13� Statement oI Iunds

� � � �

*eneral funds 1�111�2��  �5�9�5    72��05            1�10��87�  
18���8       7�295      ���20              22��1�       

Total Funds 1�129�572  7��2�0    75��25            1�127�187  

14� Related party transactions

0rs - &orney� 0r R /aZson and Rev'd $ Rimmer Zho Zere directors of the company during the year 
Zere also memEers of the P&& of &hrist &hurch� Barnet�

'uring the year total donations of �10��50 (2019 - �1��09�) Zere received from the Trustees�

1�� Post balance sheet events

Since 0arch 2020� the spread of &29I'-19 has severely impacted many local economies around the
gloEe� 0easures taNen to contain the spread of the virus� including Tuarantines� social distancing� and
closures of non-essential services have triggered significant disruptions to Eusinesses� resulting in an
economic sloZdoZn�

The duration and impact of the &29I'-19 pandemic� as Zell as the effectiveness of government and
central EanN responses� remains unclear at this time� It is not possiEle to reliaEly estimate the duration of
severity of the conseTuences� as Zell as their impact on the financial position and results of the charity
for future periods�

15

$n amount of ��9 (2019 - �859) Zas paid to a company of Zhich a Trustee is a director and shareholder� 
This payment Zas in respect of the commissioning of eTuipment for the Euilding and Zas supplied at cost 
price to the charity�

JOHN TROTTER TRUST

NOTES TO THE FINANCIAL STATEMENTS(Continued)

FOR THE YEAR ENDED 31 DECEMBER 2020

The Trust has a long-term loan taNen out to fund the development of the freehold property NnoZn as the
2pen 'oor &entre (formerly NnoZn as the Red &ross &entre)� This loan is secured on the freehold property�

2f the Ealance repayaEle Ey instalments on the secured loan� ����725 Zas repayaEle after more than 5
years�

Brought 
ForZard 
(restated)

Income E[penditure Carried 
ForZard

Restricted funds - Phase II 2pen 
'oor ProMect

In preparing the 2020 financial statements the trustees have identified that there Zas income and 
expenditure incurred in 2019 Zhich should have Eeen classified as relating to a restricted fund� $ccordingly 
the comparative information as at �1 'ecemEer 2019 has Eeen restated Zhere applicaEle� including the 
opening Ealance shoZn in the statement of funds aEove�
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