X | CHARITY COMMISSION
FOR ENGLAND AND WALES
Trustees’ Annual Report for the period
From 01 Nov2019 to 31 Oct 2020

Charity name: RAF High Wycombe Warrant Officers & SNCOs’ Mess

Charity registration number: 1141409

Objectives and Activities

SORP reference

Summary of the purposes of | Para 117 The promotion of military efficiency by the
the charity as set out in its provision and support of social, sporting
governing document and other facilities for the efficiency and
well-being of Servicemen and
Servicewomen. The objects also extend to
making grants to any activity which in the
opinion of the trustee is in furtherance of
the objectives of the charity.

This object presents the Trustee with wide
powers, enabling them to provide charitable
assistance to all elements of the Royal Air
Force Community; internal subsidy of mess
activities and grant-making are the Royal
Air Force High Wycombe Warrant Officers’
and SNCOs’ Mess principal means of
delivering this charitable assistance.

Summary of the main '1’1'; 1.17 and This Fund derives public benefit as it
activities in relation to those | - assists in providing Royal Air Force
purposes for the public ’ personnel with the necessary skills to carry
benefit, in particular, the out the Royal Air Force contribution to the
activities, projects or Defence of the United Kingdom and its
services identified in the interests. Service Funds are established
accounts. for the benefit of Service personnel to
promote military efficiency which underpins
esprit de corps and team working, and they
help to encourage personnel to develop the
character, spirit and attitude to face
challenges and danger associated with
military service. -As a result the Fund
derives a benefit to the general public in
helping to provide personnel who are
motivated, have high morale and are willing
to serve the needs of their country and that
of its public, at all times




Statement confirming
whether the trustees have
had regard to the guidance
issued by the Charity
Commission on public
benefit

Para 1.18

The above statement has been agreed by
RAF Air Command HQ Service Funds staff
and the Charity Commission. Through
instruction supplied by Air Command staff,
the trustee has paid due regard to the
guidance issued by the Charity
Commission on public benefit.

Additional information (optional)
You may choose to include further statements where relevant about:

SORP reference

. . Para 1.38
Policy on grant making

. L Para 1.38
Policy on social investment
including program related
investment

L Para 1.38

Contribution made by
volunteers
Other

Achievements and Performance

L

| SORP reference |




Summary of the main
achievements of the charity,
identifying the difference the
charity’s work has made to
the circumstances of its
beneficiaries and any wider
benefits to society as a
whole.

Para 1.20

The Mess Committee have made significant
in-year alterations to the planned activities
for FY 19/20 due to the impact of
Coronavirus 19 (C19). Despite this, the
Mess Committee have held 3 formal
functions which the Mess has subsidised
through grants from the Entertainments
Fund. The 3 functions were:

a. Formal Dinner - £800.00
(approximately £24.00 benefit
for 46 members and first
guests).

b. Christmas Draw subsidy -
£7,000.00 (approximately
£27.00 benefit for 128
members and first guests).

c. Battle of Britain subsidy -
£1,074.00 (approximately
£3.50 benefit for all 300+
members).

The Formal Dinner and Christmas Draw
functions have all been well attended and
proved very popular with the members.

While there was no Formal Function for the
Battle of Britain, a commemorative slate
coaster was funded for all members to
celebrate its 80" Anniversary.

Throughout C19 the Mess continues to
provide funds for presentations to retiring
members who are dined out of the Mess.

The Mess Committee stayed within the
limits of the Financial Plan and has
achieved its Contingent Liability for the
year.

Additional information (optional)
You may choose to include further statements where relevant about:

activities against objectives
set

Achievements against Para 1.41
objectives set
Performance of fundraising

Para 1.41




Investment performance
against abjectives

Para 1.41




Financial Review

Explanation of any
uncertainties about the
charity continuing as a going
concern

Review of the charity’s Para 1.21 Funding has also been provided for the

financial position at the end benefit of the Unit to the tune of £3390.00,

of the period which has been used to support various
activities such as the local village bonfire,
Sports Fund, the Junior Ranks’ Christmas
dinner, and the post Annual Reception
function.

Statement explaining the Para 1.22 The RAF High Wycombe Warrant Officers'

policy for holding reserves and SNCOs’ Mess needs a level of

stating why they are held reserves due to a Contingent Liability figure
of £30,795.00 to Royal Air Force Central
Fund which would need to be repaid should
the unit ever close.

Amount of reserves held Para 1.22 As above.

Reasons for holding zero Para 1.22 N/A

reserves

Details of fund materially in | Para1.24 There were no funds materially in deficit

deficit during this financial year.

Para 1.23

Principal funding is from Mess
subscriptions and investment income.

All expenditure is made for the benefit and
provision of services for Royal Air Force
High Wycombe Warrant Officers’ and
SNCOs’ Mess

Despite the challenges of C19, while the
Mess Income has underperformed in some
areas, this is easily offset by the significant
reduction in operating costs.

Additional information (optional)
You may choose to include further statements where relevant about:

The charity’s principal
sources of funds (including
any fundraising)

Para 1.47

Investment policy and
objectives including any
social investment policy
adopted

Para 1.46

A description of the principal
risks facing the charity

Para 1.46

Other




Structure, Governance and Management

Description of charity’s
trusts:

Type of governing document
(trust deed, royal charter)

Para 1.25 .| Constitution

How is the charity
constituted?

(e.g unincorporated
association, ClO)

Para1.25 - Unincorporated Association

Trustee selection methods
including details of any
constitutional provisions e.g.
election to post or name of
any person or body entitled
to appoint one or more
trustees

Para 1.25 The Station Commander at Royal Air Force
High Wycombe is appointed as ex-officio
Trustee of all Service Funds at Royal Air Force
High Wycombe. Appointment of Station
Commanders is controlled by the Royal Air
Force (ACOS Manning), based at Headquarters
Air Command RAF High Wycombe.

Additional information (optional)
You may choose to include further statements where relevant about:

Policies and procedures
adopted for the induction
and training of trustees

Para 1.51

The charity’s organisational
structure and any wider
network with which the
charity works :

Para 1.51

Relationship with any related
parties

Para 1.51

ther

Reference and Administrative details

Charity name

RAF High Wycombe Warrant Officers & SNCOs’ Mess

Other name the charity uses

Registered charity number 1141409
Charity’s principal address | Warrant Officers’ and SNCOs’ Mess
RAF High Wycombe

Walters Ash, High Wycombe, Bucks




Names of the charity trustees who managev the charity

Dates acted if not for whole

Name of person (or body) entitled

Trustee name Office (if any) year to appoint trustee (if any)

S Harris Station Commander Appointment of Station
Commanders is controlled by
the Royal Air Force (ACOS
Manning)

P Arnold Station Commander Appointment of Station

Commanders is controlled by
the Royal Air Force (ACOS
Manning)

Corporate trustees — names of the directors at the date the report was approved

Director name

Name of trustees holding title to property belonging to the charity

Trustee name

Dates acted if not for whole year




Funds held as custodian trustees on behalf of others

Description of the assets
held in this capacity

Name and objects of the
charity on whose behalf the
assets are held and how this
falls within the custodian
charity’s objects

Details of arrangements for
safe custody and
segregation of such assets
from the charity’s own
assets

Additional information (optional)

Names and addresses of advisers (Optional information)

Type of Name
adviser

Address

Name of chief executive or names of senior staff members (Optional information)

Exemptions from disclosure

Reason for non-disclosure of key personnel details

Other optional information




Declarations

The trustees deélare that they have approved the trustees’ report above.

Signed on behalf of the charity’ifrustee

Signature(s) ? —ZZ -
Full name(s)| Pl ARNOLDS.

Position (eg Secretary, =
Chair, etc) MANAGING  TRUSTEE

Date QS M& l\


























































































































































Eou | CHARITY COMMISSION Independent Examiner's report on
%) FOR ENGLAND AND WALES the accounts

Section A Independent Examiner’s Report

Report to the Managing

Trustee of: RAF High Wycome Warrant Officers’ & Sergeants’ Mess
On accounts for the year | 315" October 2020 Charity no | 1141409
ended (if any)

Set out on pages | CC17a & Trustee’s Annual Report

| report to the Managing Trustee on my examination of the accounts of the
above charity (“the Charity”) for the year stated above.

Responsibilities and As the Charity's Managing Trustee, you are responsible for the preparation
basis of report of the accounts in accordance with the requirements of the Charities Act
2011 (“the Act”).

| report in respect of my examination of the Charity’s accounts carried out
under section 145 of the Act and in carrying out my examination, | have
followed all the applicable Directions given by the Charity Commission under
Section 145(5)(b) of the Act.

Independent
Examiner's statement

| have completed my examination. | confirm that no material matters have
come to my attention in connection with the examination {etherthan-as
diseclosed-belew)-which gives me cause to believe that in, any material
respect:
¢ the accounting records were not kept in accordance with Section 130
of the Act; or
¢ the accounts did not accord with the accounting records; or
¢ the accounts did not comply with the applicable requirements
concerning the form and content of accounts set out in the Charities
(Accounts and Reports) Regulations 2008 other than any requirement
that the accounts give a ‘true and fair’ view which is not a matter
considered as part of an Independent Examination.

I have no concerns and have come across no other matters in connection
with the examination to which attention should be drawn in this report in
order to enable a proper understanding of the accounts to be reached.

Oniginal signed Date: | 31.03.2021

Name: | HOWARD NEIL SANDERSON

. Fellow Member of the Association of Charity Independent Examiners
Relevant professional

gualification(s) or body
(if any):

IER 1 Oct 2018



ACCOUNTANCY COMPLIANCE SOLUTIONS (UK) LIMITED

Address: | SUITE 9 NORMANBY GATEWAY, LYSAGHTS WAY,

SCUNTHORPE, NORTH LINCOLNSHIRE, DN15 9YG

Section B Disclosure

Only complete if the examiner needs to highlight material matters of concern
(see CC32, Independent examination of charity accounts: directions and
guidance for examiners).

Give here brief details of
any items that the
examiner wishes to
disclose.

IER 2 Oct 2018



