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TRUSTEES' REPORT - YEAR ENDED 31ST MIARCH 2023

The Trustees present their Report and Financial Statements for the year ended 31st March.

2023.

Status and administration

THAI BOXING COMMUNITY CENTRE is a registered charity, number1141235.

Structure, Governance and Management
Governing Document

The governing document is the Constitution adopted on 1°" June 2020

Appointment of New Trustees

New appointed Trustees are elected by the charity members at the annual general meeting.
The Management team has the additional option of co-opting three additional members.
Training and support, familiarity of the Charity, context of its operation, operational
framework, question and answer pack for new trustees

Risk Management

The Management Team at Thai Boxing Community Centre constantly monitor and review
the major practical and financial risks.

A 5vyear business plan in place to ensure that our objectives are achievable.



MISSION STATEMENT:

We are now living in a time where we are seeing the level of criminal activities and general
public disorder in our streets and neighbourhood, perpetrated by young people, escalate to
epidemic levels. Some of the key contributing factors are drug/alcohol related,
unemployment, inadequate affordable community facilities for young people, truancy
leading to poor education, mental illness, low socio-economic background, the breakdown
of family dynamics, behavioural problems to mention a few. The list is exhaustive. There is
also the other perspective of health issues as mentioned previously mental illness but also
obesity is on the increase in children/young people due to the more sedentary lifestyle
influenced by technology.

We believe everything we are encountering in society at large is primarily due to choices,
poor choices which is depicted by our environment and lack of opportunities, whether
perceived or actual. These factors fashion ones mindset which translates out in behavioural
responses.

Thai Boxing Community Centre strongly believe that this self-destructive mindset/behaviour
can be changed. We believe that every young person can, when given the opportunity, in a
place of acceptance, with guidance, support and encouragement can aspire and achieve
remarkable things. We believe every person counts.

_OBJECTIVES OF TBCC:
To advance in life and help young people through:

The provision of recreational and leisure time activities provided in the interest of social
welfare, designed to improve their conditions of life

Providing support and activities which develop their skills, capacities and capabilities to
enable them to participate in society as mature and responsible individuals



STRATEGIES IMPLEMENTED TO ACHIEVE ITS OBJECTIVES:

This Strategic Plan is intended to: -

Set long-term objectives and short-term goals for the organisation.

Provide the Management Team with a longer-term framework within which to plan, at the

corporate level, those programmes that contribute to the TBCC's aims and objectives;

Provide the TBCC committees and sub groups with strategic guidance and longer-term

plans within which to organise their activities.

Give the Executive Committee a benchmark against which to monitor progress and

performance of programmes.

Day to day management and implementation of the strategic plan is the task of the
Management Team.

The core planned activities of the organisation continues whilst the continual building of
partnership with new and existing groups are developed.



FINANCIAL REVIEW:
Reserves policy
The Trustees intend to accrue financial sustainability with a view to building up reserves

equivalent to at least six months operating expenditure.

Financial position

The total income and expenses for the year as detailed in the accounts.

Statement of Trustees' Responsibilities
Charity law requires Trustees to prepare Financial Statements for each financial year which
give a true and fair view of the state of affairs of the Trust and of the Statement of Financial

Activities for that period. In preparing those Financial Statements the Trustees are required
to:

- select suitable accounting policies and then apply them consistently

- make judgments and estimates that are reasonable and prudent

- state whether policies are in accordance with the applicable accounting standards

- prepare the Financial Statements of a going concern basis unless it is inappropriate to
Presume that the Charity will continue in operation.

The Trustees are responsible for keeping proper accounting records which disclose with
reasonable accuracy at any time the financial position of the Trust and to enable them to
ensure that the Financial Statements comply with the Charities Act 1993. They are also.

responsible for safeguarding the assets of the Trust and hence for taking reasonable steps
for the prevention and detection of fraud and other irregularities.



1. Accounting Policies
(a) Basis of Accounting
The Financial Statements have been prepared under the historical cost convention. The

Financial Statements are in accordance with applicable accounting standards, the
Statement.

of Recommended Practice "Accounting and Reporting by Charities (SORP 2005) and comply
with the Charities (Accounts and Reports) Regulations 2005 issued under the Charities Act

1993. The following accounting policies have been applied consistently throughout the
year:-

(a) Income

Income is accounted for on a receipt basis, and bank interest is credited when received.
(b) Expenditure

Expenditure is accounted for on a payments basis, with the exception of payroll expenses.
(c)Staff costs

The Trustees received no remuneration, or reimbursement of expenses during the year

Approved by:

Chair Mr Siddiqui Shahzad

Secretary Mr Mark Jones

Treasurer Mrs Yvonne Nankani
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Receipts and payments accounts

)

| For the period

from

01i04/2022,

311032023

31UDF2023 }

CC16a

Section A Receipts and payments

Unrestricted Restricted Endowment
Hinds tinds fandis Total funds Last year
10 the nearest £ to the nearest £ 0 the nearest £ to the nearest £ i the nearest £

A1 Receipts
Other income and fees 17,230 | | 17,230 14 485
Sport England 2170 8,470 500
Green King 3,000 3,000 5,657
Locai Gving 500 500 2,350
Award for all 10,000 10,000
Streetgames 1,890 1,880
Jack Petchay 2,400 2400
Croydon Voluntary Action 1,080 1.090
Neightourly Foundation M &8 1000 1,060
Active Commuriies 5800 5,000
Cperation Croydon 400 460

B 1.000
Amold Clark Communiy Fund 4,000
Croydon Counct -
Community Fund London - 1,560
Foundland Fund - 750!
Sported 200
Streslgames 1,260

Sub total (Gross income for
18,320 32,360 34 56,580 34,762

AR}

A2 Asset and investment sales,
{see table}

Sub total e 5 4 B .
Total receipts 78,320 | 32,360] | -3 50,680 | 3,762 ]
A3 Payments
Burchases of Equipmant protectve gear 210
4083 4,003 3.281
Trainars fes : Workers 14,280 14,280 15,287
Voiunteer Expenses - 395
Loan repayrments. 4,412 4432 1864
Rent and vanue hae 24,817 4077 38,994 22,892
Maintenance 220 220 525
Marketing  outreach -~ 500 500 200
general expenses 570 570 10,894
Sub total 30,119 32 860 - 52973 58,338
A4 Asset and investment
purchases, {see table}
Sub total 4 i k .
Total payments | 30,4481 § 32,8601 | -4 62,9791 55,338 |
Net of receipts/{paymentsj | - 1.7 - E - 12,289 23,576
A5 Transfers between funds k 2 = g
A6 Cash funds last year end he - 14,881 38,222
Cash funds this year end| - 11,7994 § - 500 - 2,582 14,881

ARNI024




Section B Statement of assets and liabilities at the end of the period

B1 Cash funds

B2 Other monetary assets

B3 investment assets

B4 Assets retained for the
charity’s own use

BS5 Liabilities

Signed by Trustee

Signed by External Accountant

OONY R arcnnnte (QQ)

Unrestricted Restricted Prior Year
funds funds
I neacest £ 1o neatest £ o nearest £
Hedd at Lioyds Bank 2884 14984
2 - ¢}
- 0|
Total cash funds 2,584 14,881
Unrestricted Restricted Prior Year
funds funds
to nearest £ 16 nearest £ 10 nearast £
Fund 10 which = "
eaet Balotos Cest {optienal] Prior Year
.
Fund to which . o
‘ot PSR Cost {optional} Prior Year
Stock of equipment
Total Other Asssis
Total Assets 2.584 - 14,881
Fund to which Amount due Prior Year
fanitity relates {optional)
accourdancy
Reserves 2,584 14881
Total Liabiities 2584 15081
ate of
Signature Pant Name LA
approval
¢ A z ia@aa Mrs Y Nankani 30/01/2024
Plerte
/ i{ﬂz‘«—.f i~ Mr A Hardy 3010112024
ey

QRO2I2G74



, | Independent examiner's report on the
g 4 | accounts

Section A Independent Examiner’s Report

Report to the trustees/ 1. Tha(BoxmgCommunxtyCentre
members of

Charity no | 1141235
{if any)

On accounts for the year ' 31% March 2023
ended

Set out on pages fand2

Respective The charity's trustees are responsible for the preparation of the accounts.
responsibilities of The charity's trustees consider that an audit is not required for this year
trustees and examiner under section 43(2) of the Charities Act 1993 (the 1883 Act) and that an
independent examination is needed.
It is my responsibility to:
« examine the accounts under section 43 of the 1993 Act,
s 1o follow the procedures iaid down in the general Directions given by the
Charity Commission (under section 43(7)(b) of the 1993 Act, and
« to state whether particular matters have come to my attention

Basis of independent My examination was carned out in accordance with generai Directions given

examiner’s statement by the Charity Commission. An examination includes a review of the
accounting records kept by the charity and a comparison of the accounts
presented with those records. 1t also includes consideration of any unusual
items or disclosures in the accounts, and seeking explanations from the
trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required in an audit, and
consequently no opinion is given as to whether the accounts present a ‘true
and fair' view and the report is limited to those mattefs set outin the
statement below

Independent In connection with my examination, no matter has come to my attention
examiner's statement 1. which gives me reasonable cause to believe that in, any material respect,

the requirements: )

» to keep accounting records in accordance with section 41 of the 1893
Act; and

« to prepare accounts which accord with the accounting records and
comply with the accounting requirements of the 1993 Act

have not been met | or

2. to which, in my opinion, attention should be drawn in order to enabie &
proper understanding of the accounts to be reached

7

signed: | /] e

L Date: | 30/01/2024

e

Name: :' Andrew Hardy

Relevant professional Chéneréd Aé&éuhiént {S,A} {AVCCA)‘ '
qualification{s} or body
{if any):

Address: 21 Wobdhayes Rd Frome Somerset BA11 2DG




ACTIVITIES DELIVERED 2022-2023

Having a vision is fundamental in bringing about changes for the better. The vision
on its own will achieve very little but is the starting point. The requirements for the
vision to become a reality, is to have those who can see the vision, and prepared to
take the risk, support the vision to materialise, by committing to provide the
resources necessary. Then we have those who are prepared to action the vision by
providing their services, time, skills and commitment.

We, at Thai Boxing Community Centre, have been very fortunate and are humbled
by the sheer generosity, from the various Funders, who have invested in us
throughout the year, and, from those who served at TBCC making this possible.

As we reflect over the year, we see that it has been a very fruitful and busy time.
There has been a lot of stretching for us, as a team in many ways. We have been
able to deliver many projects seamlessly due to the support given.



CROYDON VOLUNTARY ACTION (CVA): APRIL £150, MAY £190, JULY
£210, JULY 220, AND STREET GAMES £315,

OPERATIONS CROYDON £400

Throughout this year we collaborated with Croydon Voluntary Action (CVA) and
delivered activities in the community. CVA is an organisation based in Croydon
whose role is to help build stronger communities. One way of achieving this is by
championing community organisations that nurture and celebrate local strengths.
CVA is also the hub in the community to enable community service providers to
network with each other and build healthy cohesive relationships and working
partnerships.

We have had the opportunity to deliver our services in Central Croydon shopping
centre in one of CVA's hub site. This has given our service more exposure to the
community at large allowing more accessibility for the wider community to engage
with Thai boxing.

We offered Thai boxing sessions to both children, juniors, and young adults
throughout the week.

Working in partnership with CVA, we reached out to refugee young people. It was
also identified that refugee parents needed support with integrating in society. The
opportunity to support refugee families, was facilitated by incorporating sessions to
include them, alongside or separately, with our general attendees, to foster a sense
of community and dispel isolation.

The project was a great success with many of the young people continuing to attend
our community sessions held at our centre TBCC, when it had finished at the CVA
hub. Some have stayed on to date.

—r—-——--




Because of the success of the work we were doing with CVA we received further
funding from Street Games Operation Croydon. This enables us to continue with the
free sessions for Asylum Seekers/Refugees at CVA Hub in Croydon Central.




SPORT ENGLAND £8170 QUEEN’'S PLATINUM JUBILEE- IT'S OUR TURN

It's Our Turn project commenced in March to September 2022.
Fitness & Exercise Classes were delivered 6 times a week at both sites. It was
delivered equally 3 times a week at Catford and Croydon.

This project enabled us to reach out to disadvantaged young people 13 - 17yrs in
both our Croydon & Catford Community Centres.

Project lasted 6months and the grant contributed towards Coaches Fees, promotion
with photography from a professional photographer as well as for the rent of
facilities to split between both branches.

We had just set up our Catford Branch at the time and funding for this project was
the first ever support received for Catford.

We would like to thank Sports England who were the first to support us. Something
that we greatly cherish.

The project was a success on both sides and enabled us to continue reaching out to
young people through various projects thereafter.




GREEN KING £3000 ADULT COMMUNITY PROJECT

Thai Boxing Community Centre was awarded £3000 by
Green King to support young Adults 18-25yrs with free
Thai boxing sessions 3 times a week. Sessions were held
once a week in Croydon & twice a week in Catford for 3
months.

“MEN & WOMEN 18-25YRS
TUESDAY 7:30PM - 8: 3
WEDNESDAY 7PM - 8PM
CATFORD BRANCH

@TBCC_CATFORD

Funding was used to pay instructors to run the sessions
as well as pay for professional photography for the
media coverage of the project.

The project was a success.
TBCC are extremely grateful
for the support with funding
and excited to be able to
continue in both Croydon &
Catford.




MAGIC LOCAL GIVING £500 WOMEN ONLY MUAYTHAI

TBCC was awarded £500 from Local Giving Magic Little Grant. The project engaged women
18yrs + with free Thai boxing sessions once a week in the Catford and surrounding Areas.

Funding contributed to venue hire and paid instructor.
The project, Women Only Muaythai enabled TBCC to provide activities which help to
improve mental health, support marginalised groups, and tackle Inequalities whilst enabling

participation in physical activity.

TBCC was very grateful to be able to start reaching out to women in our new Catford Branch
with the aim of having the same impact in the community as we have done in Croydon over

the years.

...FOR 12 WEEKS STARTING 10TH JUNE

Run By Female instructor

WOMEN ONLY 18+ YRS

BRANCH
@TBCC_CATFORD

UNIT 20 BELLINGHAM
TRADING ESTATE,

SE6 3BX

e —
MAGIC ¥+

LITTLE GRANTS




AWARD FOR ALL £10,000 — CHANGING LIVES THROUGH MUAY THAI

An award of £10,000 was received from Award for All to continue delivering free Thai
boxing sessions 5 days a week for 6-17yr old boys & girls. This was for another year
starting June 2022.

Once again, the project worked with disadvantaged young people in the Croydon &
Surrounding Areas in conjunction with National Lottery Community Fund.

Project was a huge success with over 70 young people attending classes throughout the
year.

The funding contributed to rent, sessional workers, media (photography) and
equipment.

A big thank you to National Lottery for their much-appreciated continual support.




STREET GAMES £1575 YOUTH CLUB MUAYTHAI
Due to the success of previous Youth Club Muaythai Project, we were given a further

£1575 to continue reaching out to young people in the community, with free Thai
boxing sessions.

TBCC would like to say a huge thank you to Street Games for the continued support.




JACK PETCHEY FOUNDATION TOTAL £2400

Over the year we were awarded various fundings from Jack Petchey. We received:
Jack Petchey Leadership Award- £1000
Young Person Achievement Award £300 x 3 - £900

AA star Recognition Award- £500

Our Volunteer Celia received an outstanding Leadership Award.

Great work from an outstanding individual who has been a very committed and
hardworking person contributing a lot of her time to the work of TBCC. She also
demonstrated excellent leadership skills. An award truly deserved. Celia decided
to spend her £1000 Jack Petchey Leadership Award win on contribution to
purchasing a ring for our community centre in Catford.




One of our Young winners for the
Achievement Award, Kyon, spent his £300
Jack Petchey win on purchasing new
equipment for the centre as with time the
equipment is damaged due to wear and
tear.

Also, other spend was on an outing to
the cinema and for a meal, spending
time having fun together.

January 2023 Jack Petchey £500

TBCC were delighted to have been awarded an AA star Recognition Award from Jack
Petchey Foundation. It was a wonderful news to end the year 2022 and to start the
year 2023.

The Recognition allowed us to spend on activities for our young people at the
centre.

Funding was spent on a day out with our young members.



AA star recognition
award from Jack
Petchey Foundation

By TBCC | December 16, 2022

We are delighted to have been awarded the AA Star
Recognition Award from Jack Petchey Foundation.

What a wonderful news and great way to end
the year.

@

JackPetchey, 4
Foundation /

Inspire » Motivate » Achieve

Thanking Jack Petchey as always for the continued support.



CROYDON VOLUNTARY ACTION- WINNING WOMEN PROJECT
PARTNERSHIP

August 2022 £245, September £75.

In conjunction with Migrant Help, Big Local Broadgreen & Sported. TBCC Offered
free Thai boxing & Fitness sessions to women only 18yrs +.

Sessions were run by female instructors for women only. They were held at CVA
Active Communities Hub at Central Shopping Centre in Croydon. Project was a
success with some of the women continuing their journey with us at our community
centre.

Every Monday 5pm - 6pm

CROYDON N| V"“g‘"ﬂ

www.croydon gov.

Women's Only Sessioi";"'""

"‘Doon SESS'ONS for women by wom%_l‘,
Women only 18+

Coached by Female instructors
Active Communities Hub
Upper Mall,

Centrale Shopping Centre TO REGISTER CONTACT %
.

Sunday 11lam-12pm Dance
Monday 5pm-6pm Thai Boxin¢
Thursday 4pm-5pm Multi spor

21 North End CATRINA.LYNCH@BIGLOCALBROADGREEN.CO.UK

Croydon, CRO 1TY SCAN CODE

ACTIVE COMMUNITIES HUB
CENTRALE SHOPPING CENTRE
UPPER MALL
21 NORTH END
CRoO 1TY

RY B o
Roocsy B o4
- RO‘D GREE croydonvoluntaryaction

‘ T._B_g.g BROAD GREEN




NEIGHBOURLY FOUNDATION/ M&S FUND £1000

e neighbourly

Q neighbourly

We received a Christmas gift from Neighbourly Foundation/ Marks & Spencer before
the end of the year.

We would like to thank Neighbourly and M&S for their generous gifting grant
of £1000 to help contribute to general running cost at TBCC. We were able to
continue offering Free Thai boxing Sessions to disadvantaged young people though
out the year thus keeping everyone engaged.




ACTIVE COMMUNITIES NETWORK WITH SPORTS ENGLAND £5000
YOUTH CLUB FITNESS

TBCC received funds of £5000 from Sports England Together Fund in partnership
with Active Communities Network towards a new project in our Croydon Branch.
Project delivered free Fitness and exercise sessions three times a week to young
people between the ages of 13-17yrs from lower socio-economic backgrounds
impacted by Covid 19.

The project engaged young people from culturally diverse backgrounds, in the areas
of Catford, Bellingham and Downham, to participate in sports and physical activity,
who normally would not have the financial means to pay to train in commercial
gyms. The project was a success leading to more awareness and more young
people regularly attending the centre.

TBCC is forever grateful for the support from Sport England & Active Community
Network.

ITNESSS e

STARTS 3RD APRIL 2023 g
1317yrs =

DATES/TIMES:
5:30PM-6:30PM A
6PM - 7PM
6PM - 7PM

==

Unit 20 Bellingham

SE6 3BX

Catford, Bellingham, Downham & REG’ST ER
Surrounding Areas INTEREST

ONLINE
FREE FITNESS & EXERCISE SESSIO

*Contact coach Sam for further details - 07552162638

-\




CHAIRMAN STATEMENT

There have been some very challenging times, without a doubt, but that made us
even more determined to strive and continue to reach out to those who benefit from
the service we offer. We have had to face a difficult period of unexpected closure of
the premises we were renting and had to find a new location as quick as possible to
minimise the disruption of the projects we were delivering. This brought us to a
more accessible location in central Croydon which has overall benefitted us as it is
now much easier for service users to locate us.

We would like to take the opportunity to thank the many people, organisations and
funders who have supported and worked alongside us, over the last year helping to
support our vision, without them this would not be possible.

CVA - Croydon Voluntary Action

Sports England- Queen Platinum Jubilee

Green King

Magic Local Grant

National Lottery- Changing Lives Through Muaythai

Street Games

Jack Petchey

Neighbourly Foundation & Marks & Spencer Fund

Active Communities Network

We also thank other local community organisations such as ASKI and A Place
at My Table, their contributions greatly assist with maintaining the work done.
Rising Stars thank you for another year working together.

e TeachSport, also thank you for your partnership.

This year has been an exciting and productive year. We were able to continue our
work with known organisations as well as new Funders. We also had support for
our second branch for the first time.

Through Sports England we were able to reach out to many young people in both
our Croydon and Catford Branch. We were honoured and proud to be a part of the
Queen Platinum Jubilee celebrations through Sport England funding.  The project
was a huge success with an obvious demand leading us to collaborate with Active
Community Network, an organisation we worked with for the first time, in the
Catford area helping to maintain and support current and new young members in
the Catford, Downham and surrounding areas.

With support from Green King funding, it enabled us to reach out to young
disadvantaged men in the Catford and surrounding areas. The project delivered to



help support mental health and well- being in men. This was our first time working
with Green King who also featured our organisation in their national campaign. We
are extremely grateful and appreciate their support.

With support from CVA and Street Games, we were able to work in conjunction and
network with other organisations such as Big Local Green, and other organisations
supporting Asylum Seekers. Once again organisations we have not partnership with
before.

Through various projects we were able to work with Women Only at CVA hub in
Croydon Central as well as reach out to Asylum seekers and families offering free
Thai boxing sessions. Many of the participants still attend the centre to date.

With Continued support from Jack Petchey, we were able to replace and purchase
new equipment to support all our activities as well as take our young members on
outings. We also received AA recognition Award from Jack Petchey for how we
successfully run their projects. This uplifted team morale and our community centre
in general. The support from Jack Petchey cannot be emphasised enough. We are
very appreciative of the long-term relationship we have had with them.

We also had continued support for another year from Awards for all project, allowing
us to reach out to even more young people in the Croydon & surrounding areas for
another year. We have had over 100 young people attend project, a testament to
the great work from our team of volunteers and instructors. We would like to say a
special thank you to National Lottery for the continued support.

Apart from projects with Street Games and CVA, we have also made more
connections in the community with other agencies. We are currently working with
Teach Sport who source our work out to schools in the Croydon and surrounding
areas reaching out as far as Epsom. We work with around 5 schools teaching young
people Muay Thai. We are proud to see our work extend beyond our walls giving
those who would never be exposed to this type of sport an opportunity to engage in
it. Overall TBCC are very proud of being able to reach out to disadvantaged
community members in two different areas. Branching out into the unknown, in a
different area is stretching and equally rewarding. We are proud to see the steady
growth with new members added in both branches. We are extremely grateful and
happy for the support received from funders and hopefully for it to continue with our
vision of changing Lives through the sport Thai boxing.

Last, but not least we want to thank our amazing team of volunteers and sessional
workers/instructors for their great work and commitment.

Thank you everyone for making the vision happen!



