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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Report of the Trustees

for the Year Ended 31st March 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the
financial statements of the charity for the year ended 31st March 2021. The trustees have adopted the provisions of Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims
The object of the charity is to improve the lives of disadvantaged children and young people under 25 years of age. The current
focus of the Trust is the mental and emotional health of children and young people. This is a local and national concern with
significant impact on the wellbeing of children and unmet need in the local population.

Public benefit
We have referred to the guidance contained in the Charity Commission's general guidance on public benefit when reviewing our
aims and objectives and in planning our future activities. In particular, the trustees consider how planned activities will contribute
to the aims and objectives they have set.

The Trust continues to develop and improve systems for recording, monitoring and reporting all the activities undertaken by the
charity. In 2019/20 we invested in IT hardware and in improving systems so that they are effective and reliable with an expanding
workforce which is working across Kirklees, supporting more young people and families in a flexible and responsive way. This

investment has continued, enabling staff and volunteers to work online throughout the pandemic, supporting young people,
families and schools through video calls and phone calls.

Our systems continue to enable workers to keep quality records, minimise administration time and enable managers to monitor

performance, ensure data is managed well and respond to any problems or difficulties. The Trust is then able to demonstrate
impact and value for money and ensures the Trust can share information appropriately with partners and funders.

The Trust is committed to exploring new ways to use its assets, working in partnership with local organisations for the benefit of
individuals and communities and sustaining the charity. This has included the use of property, providing accommodation and

space for community activities and for partner organisations, as well as committing staff time to local strategic and networking

activities. The Trust also works with local suppliers and not-for-profits for mutual benefit.

Volunteers
We have 7 trustees who are volunteers responsible for the highest level of governance in the organisation, who are also involved

in formal HR issues and development projects.

We have invested in volunteering, increasing staff time dedicated to supporting volunteers. 32 volunteers have been involved in

direct work with children, young people and families in the year.

We have 4 regular volunteers who have helped maintain and improve the site and gardens. In addition, volunteers from local

companies and organisation have given their time to help with fundraising or other activities.
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NORTHORPE HALL CHILD 4 FAMILY Tlf tfST (REGISTERED NLIMSER: 07334681)
Report:ef the Trustees

for the Year Ended 01st Marsh'2021

Acfflgtiglvi ENT AND PERFDRMANcg
Charitable ectiultlas
The Trust's rapid growth contlnueS, with mare funds and more staff enabling the Trust to work with more children, young people
and their fa ml gas. An Increased workforee has required the Trust to create additional management posts to ensure our legal and
financial management obligations are met and staff are supported In their work.

In 2019, the Trust began a process of review and consultation, listening to stalf, counsellors, volunteers, young people snd
families, partner ofganlsatloas, funders and other stakeholdsrs. 'ffhls process& led by the Dlrestor snd approved by Trustees, wgl

set the priorities and direction. for tha next Rva years of the charity. in 1020/21, this prelect gathered pace-, with surveys,
Intervilseis, workshops Invo! vlng Internal and external stskehalders and analysis of data end feedback. Trustees received regular
updates snd reports snd worked closely with. the Director to progress the 2020 Vision pro]sct. The final documents xug be
produced in 2Q21/22.

The core of the organlsatlon. is the provision of therapy, support, advice, group activities, information, training and opportunities
for children, young people and families expedenclng shag'englng. times Impacting on their mental health snd providing support to
the professionals and organisations supporting those families. The Trust is responding. to fsmgies and building supportive
relationships, providing support in s flexible way.

The Trust provided support to micr 5,000 children snd young people In 2020/2i„expanding the provision of servicsu by
telephone and online during lockdown. In any month, tha Trust's staff and volunteers were. supporting over b00 children snd
their families. Feedback continues to be positive with youag people giving secure of 9 out of 10 on average snd parents and
profess! one Is scoring It 8 out of 10.

Our staff work closely with local authority staff, health pmfesslonels snd other voluntary orgsnisatfons, enabling families and

young people to fin'd the r!ght support st the right time while providing reassurance, and information for self-help ln a caring,
responsive way.

High demand for our support, Incmasingly frxim young people and families with more coinplex and deinandlng needs, has led to
delays between the. request for support snd starting to work with a support worker including can carris linked to waiting times.
Thb measure Is used by mental health services wklsly and th'ere are ristkinsl targets oo welting times. The Trust has introduced
new ways of working, offering more and regular telephone support, more group suppolt sessions and workshops for y'sung

people and'families to help them understand common Insntel health cond kions and look sfisr their mental health.

An extern s I review of our Children's Emotional Wellbein'g Service (ChEWS) wss comngssiened by Thriving IGrklees kommisxlonera

anil following the report the Trust submitted a proposal for additional funds for ChEW5 to reduce welting times. Additional

funding ofE200k a year for 2010/20 snd the ssrne amount for 2020721 was agreed, enabling the Trust to employ additional staf.
This lies reduced snd controlled waiting times despite s considerable Incl ease In demsncl for support. There ls more work

undwwayto undefstbnd the support experience of young people and fsmgles and to rninlmlse delays withiii available resources.

The Thriving Klrkiees contract started In April 2017. This E10.5m per year contract wss awards'd ss a ps'rtnarship led by Locale

Community Partnership with Northorpe Hall Child R Fam1ly Trust ss s delivery partner: The security snd stabigty offered by thils

'five year contract (with s potential extension foi s further five yearn) ls significant for the Trust, enabling the charity to Invest fn

service and stsff development arid the strengthening and deepening of relationships with partner organlsetlons to wbrk

collaboretlvely and improve the well being of loca I chgg ran.



NORTHOltPE HAL CHIN & FRhlllty TRUST (RE6ISTEREO NUMRERc 07994692)
Report of the Trustees

for tha Year Ended 91st INsrcb, 2021

The partnership requires a conAlerabfe step change in boW we work together, requiring trsnsformstiori across the:system to
meet the needs of children while reducing the overall budget significantly, so that sefvfoss cost no more the rl Egm/Kr by year sfx

Of tha Csniraot. Any Parinerah!P requlreS S Periud Of eatabllxhlng WOrking relatfenahiPS, aS different Orgenlaatlanal Culturear

axpectatlons snd systems came together. This partnership involves large providers with clinical teams snd local third sector
organlsations working together to transform how losel health services are offered snd provided with'ln s challenging. financial

envelope and environment due 'to Covld. The Trust is a crltfcfd partner snd plays e slgnlgcsnt role In terms of providing e 'front
door' Into the services through the management of the Single Point ef Access whfch fs s lifeline for many young people snd
fern Siss.

Our 'Volunteering in fntegrated Services' project matches families - referred. by Kirkl'ees Council family support workers - with
volunteers, snd provides training snd support to those volunteers, Evaluation of our volunteering hss been vary positive snd
we' ve celebrated tha oontrlbutian of volunteers this yssr, From Aprg 2019, the funding for this project hss been transferred to
Thriving Klrklsss, sscudng funds until Nlar 2022 at least. We will look to continue this work which adds much value to our role
snd Impact.

Our RISE (Resilience, Independence &Self Esteem)'Project helps young psopkr affected by parent absence through bereavement,
family caring rasponsfbllftles; traumatic sepsratfon, crime and family health problems. Through group sctfvftfss, young people are
better ablate deal with their challenges. .

Our Create project continues tb provide fun, congdence building, creative and ective group sessfons for children with learning

disabilities. SBCChgdran In Need have also agreed to fund this project.

The Trust continues to offer support, training snd challenge to schoob to help them clevelop end menage staff to. provide s mare

effastlve approach to meeting children's emotional health needs. Schoois sre key ts Identifying children's emotional snd mental
health support needs snd the Trust continues to Ifstan to ared support schools, building positive trusting relstlonr hips .with key
staff and managers.

The Trust staff and counsellors Work alongside school staff; sometimes commissioned by schools to provide services under their
conn'ol. The Trust hss also cfedlcsted staff time to helpfng schools come together to.understsrid chiklren's mental health, what
can contribute te dffiloultfss and what csn be donate help -snd to learn snd share goad practica. This work hss developed well

vllth mast schools in Kirklees joining our Emotional Wegbafng Network for school staff focused on mental health.

In 2020/21, the Trust continued to host Education Mental Health Practitioners, providing day to dsy support snd management as
part of the Msmtsl Health Support Teems In School ~ (MHET) nssfonsl pgot. The Trust prcrvitlss ofgca snd. meeting space snd

ncsnagss all IT, data slid referral processes. The MHST project ls In partnership with Education Psychology snd South West
yorkshire Foundation Trust jSWTFT) which provides clinical CA'IVIHS. The project alma to help schools develop their sblgty to
respond to and support chlldfan's mental health as pert of s whole school's approach.

The MHST pro)est started ln 2019 as s pgot. Since Its launch MHST Is stig In the process of developing clear' governance
structures, contracts encl expsctstfons; the Trust provfdeii the ila'ta snd IT Infrastructure, leadership, mansgsmerrt snd

admlnistragve servkes to establish MHST as sn additional service which wss closely linked' with existing lacsl mental health

services for young psopl& In 2020/21, the MHST sewics hasfscsd s number ol' challenges - once qualified, the Educstfo'n Mental

Health Practitioners the Trust employed moved to other empleyars; often with s significant psy increase snd public sector
managers chagengsd the leadership role that Northorpe hsd taken on: Commissioners deddsd that IAHST should be led by

SWYFT from April 2021.The Trust remains s sl'gnlffcsnt partner in MHsT, employing staff and being part of'ths naw management
and governance arrangements', though Wgh a reduced budget.
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NORTHORPE HAI. L CHILD gr FAMILY TRUST (REGISTERED IllUMSElt! 07994681)
Report of the. Trustees

for the Year Ended 31st March 2021

Our .Big Lottery funded, I&IrIdees Youth Mentorlng. ended! n January 2020 and eur applfcatlop for lottery funding was put on hold
when the Covid-19 paridemlc occurred. The Trust hss retained key staf In other miss agd has successfully applied for funding
froin the Lottery from October 2021, reccgnlslng the value of lang-term, relationship-based work for vulnerabM young people.
Some interim funding was secured from the Lottery to' bain and support Back to School msntois, helping young people to return
to education when schools opened again after lockdown.

Young people ase Inyolved in key decisions at the Trust, All recruitment to posts Involving work with children bwiuda assessment
by a Young People's panel, Feedback from young people and families is used to Improve and shape how the organisation works
and what servfses are offered, Trustees and managers contmue to develop the Trust's ability to engage and involve young
psropls, strengthening their voice and fluence In tha Trust's development and in decisions about sew!sea acmss the area.

Our property at 97-47' Northorpe Lane continues to provide home for ten adults with learning disabilities fn partnership with a
housing association. Thik is an Investmant, generating income for the Trust, reeking best use of assets while meatIng s
cornmunlty need. In 2020/21, the Trust partnered with Golden Lane Housing Association, tmnsferrlng ths lease from the previous
provider Together Housing The Trustcontlnues to review the use of property and of the grounds around the Hall, currently used
for actlvitfas withchlldrsn, food growing, car par king and space for reflection and rslaxatfon,

Our staff and team remain dedicated to support local communities and particularly families at all times. In December 2020 we
ran our Christmas family Support appeal, .The Northorpa Hall Chgd and Family Trust Christmas Appeal alms to provide support to
famgles In need, Each yeal'y we appeal for gifts and food, help comes from our partner organlsatlons, local businesses and
indlv! deals who help us to support families with gifts and a hamper to help alleviate the pressures felt at thb time of year. In 2020
we provided support to 49 families; this Included 1'17 children and young people and their parents. The support made the world

of difference to those. families in need.

The Northorpe Hall Trading Company Ltd, trading as The Northorpa Barn ls a trading subsidiary which provides a weddings and
events service, The trading company dbnates all profits to the Trust, typically between twenty. five and thirty-five thousand
pounds a year. The Trading Company ManagementGroup isa sub group of the charities Trustee board.

In 2020/21, the Covid-19 pandemic severally impacted on Trading Company activities and no weddings or events were able to
take place In the year, Despite making full usa of the governments furlou'gh fundln'g, the conrpany was not able to retain staff and

redundancies were necessary to avoid significant losses. The Trust rna! ntain ed contact, providing reassurance to thos'e who had
booked' weddings that theIr deposits were safe and that weddings .would take plaoe when It was safe and legal to do so. While
some cancelled, and had dep'ogts refunded, mast 'deferred their dates Into 2021 and 2022.

Other fundralslng eras also hit by the pandemic Our Visit Santa fundreising did not take place In 2020 and our Corporate
Fundraiser was not able to engage local companies ln fundrshing activity.

However, the Trust Is grateful to ell funders fdr the flexibility and support provided throughout the pandemic which enabled the
chalfty t'o respond and adapt qufckiy, Grarffs fmm the local cdinmunfty Foundation and the Lett'sry helped us to continue to
respond to young people and fami! Ias suppoN needs.

The Trust is aware of the importance of mlslng our profga, promoting our offer., telling eur story and communicating� 'widely on

young people's wellbeing iscuas, celebrating our achieyernents and ensuring that young people, families, potential volunteers,
staff and donors - and fundal's - understand out !cork. The chatity's soNal media profile and website has continued tb develop

with the appointment of s Digital Comlnunlcations Officer.
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NORTHORPE HALL CHILD B FAMILY TRUST (REGISTERED NUMBER: 07334681)
Report of the Trustees

for tha Year Ended 31st March 2021

FINANCIAL RFVIEW

Principal fumgpg sources
The Thrlylng Kjrkjeas contract is the Trustt biggest source af income. Funded by local health and local authority budgets, eur
contract Is with the lead orgarllsatjon Locale Cornrnunlty partnershlps, Agreement has bean reached to add the mntract for eur
family suppoct volunteering prohtst to the Thriving I0rkleas contract, securing funds until M amh 2022.

Pubgc sector sources of funding are kay to the Trust, The Local Authority and local clinical'commissioning Groups (ccG) work
together to commission health servlres, and national health funding will flow through the CCGi The balance has changed aver the
years with health funding now more slgnigcant than local authority funding.

BBCChildren In Need continua to fund our werk with young people affected by parental absence and our Create project and the
Big Lottery funds our mentorlng work with young people. Incolne from property and room hirW soma other small grants, TradIng

Company income, fundralsing events and do~ations generate the remaining funds.

Investmant powers, pogcy and perfarmance
The governing document allows the charity to make any Investment which the trustees sae fit. The site presents both risks and

opporturiitias for the Trust', with Trustees working to ensure it contributes to the wor'k of the charity by providing a venue and

generating jncome. Trustees aim to continua to support the development of the skglr aml abilities of staff, volunteers, contracted
workers and young people and so make a bigger difference to mora young people's lives.

Dvarall, overhead aod staffing costs have been managed wall in proportion to income.

As required, trtotaas have commissioned an early release of the valuation of the pension fund using the FRS 102 standard. This

valuation shows a significant dagclt on the. fund of E364,000 at 31/03/21. However, this Is not a current llabilityi that is, we do

not have ta pay It now, The FRS 102 valuation is an attempt to pjaoa a value on the pension poskion using certain actuarial

assumptions and based on the market conditions at the time. In common with other organisations, the trustees will monitor this

posidon over tjma to ensure judgements are made to securegood finandal management of the Trust,
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NORTHORPE HAll CHILD 88 FAWRLY TRUST (REGISTERED NUMSERf 0733'468'1)

Report of ths Trustees
for the Year Ended 31st htarch 2021

BNANCI AL REVIEW

Reserves polky
Trustees reviewed the reserves policy. The charity needs to hold funds In reserve to enable ift to discharge its responsibilities
when other income fs oot.ayaj(able, this lhcludes redundancy payments to employees, sssentkxf workson buj)dfngs or other legal

oblige tlona. Tbe Trust owns propertyf which can be drawn upon as an asset In the event of a major financial demand or upon the
winding up of the chsdty, but this Is not readily reallssble, As the table below shows, the value of the property has been
assessed,

The Trustfs revised reserves pogcy Is to ensure there are adequate funds to deal with major unpl'armed a'nd onooff costs sue}res
urgent bugdfng repairs, legefand professional I'ees, unplanned redundancy rests, disaster, restructuring snd major change costs.
The Trust wgl also ensure there are funds to respond to dsvelo omens needs and op portunftfew or minor unexpected costs.

The Trust has bean effectiv af controlling cos'ts. Sslsrfes are the main cost for the Trust. The Trust elms to have as many workers
as possible supporting young people, families and others caring for young people while at the same time being s good employer
with fair salaries. The Trust continues to review sslsrfes, Increasing them so that they are doser to those of similar sized

not-for-proRt organizations with zimflsr. roles. Salaries are reviewed by Trustees each year, consldedng tha experience of
recruitment snd retention and available funds. A national salary bcnchmarking service has been. used to sdd further Information

to salary decIsions.

As In previous years, Trustees have dssfgnated some of the unrestricted reserves, devils of which ars shown In note 18.

Group:funds summary at the year end:-

Total Cfoslngfunds psr balance sheet

31.3.21
E

1,895&682

31.3.20'

E

1,908,262

Less: Unrestrfcted funds relating to specific projects
Less; Designated funds

Less: Restricted funds
Less: Funds held in Fixed Assafx

Add .Pension Scheme Liability

(96,367)
(362,464)

(11,714)
(1,700,315)

364,000

(45,087)
(359,918)

(6,915)
(1,701,644)

998 288

Unrestricted 'Free' Reserves 88,822 99,

The Trust corrtlnues to explore 'other sources of funding: trading, donations, sponsorship aod other fundraisfng activity The Trust

wfll also explore other ways of working, supporting individuals, families and communities to help each other, ' supporting

volunteering errd supporting psrtnershl ps which make best use of resources to meet the charities ob)ecfives.
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Report of the Trustees

for the Year Ended 31st March 2021

FUTURE PLANS

Our aim for the future is to build organisational resilience and ensure our work remains centred on our vision to ensure All young
people have good mental heolth most of the time and have the support and relatlonshlps that help them recover quickly when
they experience mental health challenges.

A fundamental change for 2021/22 is Tom Taylor, Director of the Trust since 2007 moving on from this role for personal reasons
and to explore new opportunities. He defined this as a positive move and was committed to ensuring a smooth handover and
transition, minimising the disruption to the Trust —Tom's last day with the Trust was 31st August 2021. Trustees take this
opportunity to formally thank Tom for his hard work, legacy and generosity throughout his time at the Trust.

The Trust successfully appointed Dipika Kaushal as CEO who started on 1st September 2021. Dipika working with the Trustees
and Team will be taking the organisation forward aligned to our 2020 Vision whilst responding to local and key stakeholder
needs. Dipika has started with a focus on internal consolidation and building strong internal and external relationships and
connections as well as dialogue with our service users to inform our strategic priorities for the next 3 to 5 years.

The new Thriving Kirklees project, started on 1 April 2017, provides a significant share of the Trust's income. We have had verbal
confirmation that this contract is due to be extended by three years from April 2022 with a potential further two-year extension
up to 2027. Commissioners are in the process of reviewing the specification including how funding will be allocated across the
Partnership for the next phase of this contract. Although some uncertainties exist in terms of allocation of funds across the
Partnership, we are equally reassured that there remains a commitment to drive and develop the focus on children and young
people's mental health and emotional wellbeing support in Kirklees.

We will continue to deliver all of our current contracts as well as secure new opportunities which continue to add value to our
work and response in Kirklees and beyond. New opportunities secured in 2021/22 include:

Northorpe Hall Child and Family Trust have become quality assured trainers by Carnegie Centre of Excellence for
Mental Health in Schools to deliver the Department of Education Senior Mental Health Lead Training across the
Yorkshire and Humber Region. Our courses have been designed to allow Senior Mental Health Leads to develop the
specific skills and knowledge most relevant to their role and needs of the school offering ongoing support during

and after the course from Trust trainers who have an education background.
Successful award of tender including the Trust alongside partners from Pennine Domestic Abuse Partnership (Lead

provider) and WomenCentre to deliver Therapeutic Interventions for Children and Young People Affected by

Domestic Abuse. The award is significant as this support is now a statutory duty which will be led and delivered by a

voluntary sector collaborative.

Over the next few years, the Trust will continue to develop new approaches to diversifying sources of income and exploring new

and collaborative models/ solutions for delivering support and services to optimise our offer and impact for children, young

people and families.

During 2021/22 the Trust continues to maintain its focus on restarting and building up the Trading Company. The Trading

Company has been affected by Covid and this will no doubt continue to affect the developments based on government guidance

and changing impact of the pandemic. Due to the Trust's increased workforce requiring more workspace, the Trust will reduce
the rooms that are hired out to external organisations —except where this is closely aligned with the Trust's charitable mission.

We will explore the potential of the Trading Company activity to grow in order to increase the income generated to continue
investment and support options for children and young people and families.
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NORTHORPE HALL CHILD 8 FAMILY 'KR'UST tREG I STER ED NUMBER: 07334681)
Report of the. Trustees

for tlte Year Ended 31st Mamh 2021

STIIUCTUREr GOVERNANCE AND MANAGEMENT

Goveming dacument
The charity Is controlled by Its governing document, 4 dead af trust, and constitutes s limited company, limited by guarentaer as
defined by the Companles Act 1006.Tha charity Is established primarily ta Improve the lives af disadvantaged chlfdren end yaung
people, under 23 years of age.

The charity as a limited company ls gaverned by Its Memorandum and Articles of Assaciauan, dated 3 August 2010.

Trustee recruitment
Trustee vacancies are.advertised'widely and s fair selestian process is used, All trustees are appointed an a valuntsry basis, and
do nat receive any remuneration far their time, All expefxsex reimbursed to trustees are disclosed In the accounts. This is
permitted In the Trust's gavernlng document and all such payments are app raved by Trustees and dlsclased In reparts.

Day to Pey management
The Tl'ust employs staff, supports volunteers snd contracts with suppliers to ensure young people and those supporting them
resolve the services and support they need. Suppliers else provide property maintenance and professional advice. Wherever
possible lhe Trust works in partnership with local aat4ar-profit arganisations and small businesses ta maxlmise fecal social,
economic and environmental benefits.

A formal line management structure. remains in piece and all staff recahre regular suparvfsian fram s Trust employee, with the
Chief Executive Offhrar bwng supervised by the Chair af Trustees. The Trust hss cantinued to wark with specialist supplier
organisatians, contracting them to provide specialist advice and services Including IT support, maintenance, evaluation and other
work. The Trust ls considering investment in a digital HR service:ta streamline and, improve HR management processes.

Risk management
The combination af predous Bated bufldings, a large multi. use site and work wIth children means that there ara risk» Involved in

the Trust's work, and this Is regected in tha Trust's insurance csiver. Employmerft af staff presents same risks to the Trust, as ta all

employers. The Trust contracts faith a HR cansuitancy ta ensure effective Hum'ah Resauraas management.

The Trust Wealth gr Safety palicfes and systems are audie d exch year to achieve CHAS accreditation.

There has lteen continued investment by'tha Trust in staff development snd training, The Trust hss also reviewed policies and

procedures ta ensure they rriaet current regulatory requirements snd best practice, particular'ly 1n rkspanse to the General Data

Protection Regulations requirements. Our systems, polides and procedures are developed In respans'e to learning from

expeffence fn relation ta' staff recruitment, retention, performance and sup'part needs. The Trust compiles with the requirements
of the NH3 Data Security Toolkit ta erfsure systems comply with standards of our health sa'ctor partners snd funders,

REFERENCE AND ADMINISTRATIVE 0FTAILS

Registered Company number
07334581 (England and Wales)

Registered Charity number

1141160

Registered afgce
53 Northorpe Lane

Mfff Ieid

West yorkshire

WF14 OQL
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)fORTHORPE HALL CHILEI 8 FAMILY TRUST (REGISTERED 16IJMBER:07964681)
Report of the Trustees

for the Year Ended 81st March 2021

Trustees
I 8Irlckburn

J M Brook

M, H Feeny
R Ghosh
N Iqbal (appointed 10/7/20)
S Mangham (appointed 10/7/20) (resigned 12/3/21)
G Sunderland

C Ward.

Company Secretary
T Taylor (resigned 16/7/21)
R M Hardlll (appointed 16/7/2l)

Auditors

Rgey B Co Limited

Statutory Auditor Chartered Accauntsnts
52 St Johns Lane
Halifax

West Yorkshire

I0(1 2BW

Sail loiters
Kamsdens Solicitors LLP

7 King Street
M)rgeld

West Yorkshire

WF14 BAW

Bankers

Unhy Trust Bank pic
Nine Bilndleyplace

Birmingham
81 2HB

Chief Eueeuthre Ofhcer
Tom Taylor (Res!gned 62/6/21)
l3IRIka Kauah el (Appointed 1/9/21)

STATEMkNTOF TttUSIEES' RESPGNSIBILITIES

Tha trustees (who are also the directors of Northarpe Hall Chgd & Family Trust for.the purposes af company Iaw) are respanslbla

for preparing the Report of the Trustees and the Rnanclal slwlements In accordance with applicable law. and United Kingdom

Accounting Standbrds (United Kiingdom Ganemlly Accepted Accounting Practice),
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NORTIIORPE HALL CHILD R PAMILV TRUST (REGISTERED NUEIIBERi 07334682)
Reps* of the Trustees

for the Veer Ended Sist March 2022

SVATEMENT OP TRUSTEES' RESPONSIBILITIES- continued
Company' laui requires the trustees to prepare financial statements for each financial year which give a true and fair.v1sw df' ths
state of affairs of the charitable company and of the incoming resources and application of resources, including the Income and
expenditure, of th'e chaditable corrlpa ny for that period. In preparing those flriancIal statemenfs the tru'stees are required Io

select suitable accouriting pogdes snd than apply them consistently;
observe the methods and principles in the Charity SORP;
make judgements and estimates that are reasonable and prudent;
preps'ra the financial statements en the going concern basis unless It is Inappropriate to presume that the charitable company
uigi continue ln business.

The trustees are respons1ble for keeping preper accounting records which disclose with reasonable accuracy at any time the
financial position of the charitable company and to enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for ts'king

reasonable steps Fonthe prevention and detection of*aud and other Irregularities,

ln ss far as the trustees are aware:

there Is no relevant audit Information af which the chadosbls company's auditors ere unawsrel snd'

tha trustees have taken all steps that they ought to have taken to ma ke themselves aware ef any relevant audit information
and to establish that the auditors are aware of that Information.

AUDITORS

The auditors, Riley gi Co Limited, will be proposecl for rewppo]ntmant at the forthcoming Annual General Meeting.

Approved by order of the board of trustees on .....................ITl'1 2l202l ... and si~sd on Its behalf by.'

C Ward - Trustee
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Report af the Independent Auditors to the Members of
Northorpe Hall Child & Family Trust (Registered number: 07334681)

Opinion
We have audited the (Inane(el statentents af Narthorps Ibsg Child & Fgrnlly Trust (tbe 'parent charitable cenlpany') for the year
.ender( 31st

March�'2022

whlrh caprprlse the staterrient af Financial Activities, the Balance sheet, the cash Flow statement and

natsa ta the financial ftatements, inc(udlng a summary sf sign ff)cant aeeauntlng policies. The financial reps rting framewark that
has been applied ln their preparsdsn is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Praedce).

In our opinion the financial statements:
give a true and fair view of the state of the groups and parent charitable company's affairs as at 31st March 2021 and of the
group's incoming resources and application of resources, including Its income and expenditure, far the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006.

&asia far opinfan
We conducted oar audg In accordance with International Standards on Auditing (UK) (ISAs (UK)) and appgcable lsw. Our

responsibilities under those standards are further described In the Auditors' respanslbgities for the audi't af the financial

statements section of our report. We are Independent af the parent charitable company In accordance with the ethical

requirements that are relevant to our audit of the flnandal statements In the UK, including' tHe FRVs Ethical Standard, and the
provisions available for small entlttss, in the circumstances set out in note 22 to the Rnanclai statements, and we have fulfilled

aur other ethical responsibilities In accordance with these requirements. We believe that the audit evidence we have obtained is

sufficient and appropriate to provide a basis far our opinion.

Conclusions relating to goIng concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the group or parent charitable company's ability'to continue as a going

concern for a period of at least twelve months from when the financial statements are authorised far issue.

Out responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections of
this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the Annual

Report, other than the financial statements and our Report af the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly

stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,

consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the

audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material

misstatements, we are required to determine whether this gives rise to a material misstatement in the financial statements

themselves. If, based on the work we have performed, we conclude that there Is a material misstatement of this other
information, we are required to report that fact. We have nathlng to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the information given in the Report of the Trustees for the financial year for which the financial statements are prepared is

consistent with the financial statements; and

the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Report of'the lndependent Audkom to tha Members of
Nortberpe Hell Chgd gr Farnlly Trust (Registered numbers 01654662)

Matters ori which wa era required to repor by exception
le'the light of the koowledge anti understanding ef the parent charitable company end Its environment obtafned I'n the course of
the audit, we have not ldentifIed material mfss\stements In the Report of the Trustees,

We. have nothing to report In respect of the following matters where tha Companies Act 2006 requires us to report to you g, in

eur opinion:
adequate accounting records have not been kept or returns adequate for our audit have not been received from branches net
visited by us; or
The parent charitable camps ny's financial statements are not in agreement with the accounting records snd returns; or
sertain disclosures of trustees' remunersuon spedfied by law are not made; or
we have not received all the'Information snd explanations we require for our audlti or
the trustees were not entitled to take advantage ol' the small company's exemption from the requirement to prepare a
Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees
As explai'ned mors fully in the Statement of Trustees' Responsibilities, the trustees (who are also tha directors of the parent
charitable company for the purposes of company law( are responsible for the preparatien of the financial statements and for
being satisfied'that they give a true and'fair view, and for such. internal control as'the trustees determine Is necessary to enable
the preparation of financial statements that are free from materia! misstatement, whether dua to fraud or error.

In preparing the financial abrtaments, the trustees are responsible for assessing the group and parent charitable company's
abllhy to' continue as a going concern, disclosing, as sppllcsbla, matters related to going concern and using the going concern
basis of accounting unless the trustees'a(ther intend to liquidate the group or parent charitable company or to casse operations,
or have no realistic alternative but to do so.
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Report of the Independent Auditors to the Members of
Northorpe Hall Child & Family Trust (Registered number. ' 07334682)

our responsibgltles for the audit of the flnenrgel statements
Our objectives are to obtain. reesoneb(e qssursnce about whether the financial statements as a whole are free from material
miratqtement, whether due to frgud or errur, and to Issue e Report of the Independent Auditors that Insludes our opinion.
Reasoneble Assurance ts a high level of esaumnce, but Is not a guarantee that an audit conducted In accordance with 13As (UIIj
yrill always deject a materiel misstatement when it exists, Mlsstatements can arise from fraud or error and are considered
material if, Individually er In the aggregate, they could reasonably be expected to Influence the economic decbions of users taken
on the basis of thaseffnancialstatements,

irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures In line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which
our procedures are capable of detecting irregularities, including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, Including fraud and
non-compliance with laws and regulations, was as follows:

The engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;
We identified the laws and regulations applicable to the parent charitable company through discussions with

directors and other management, and from our commercial knowledge and experience of the industry sector;
We focused on specific laws and regulations which we considered may have a direct material effect on the financial

statements or the operations of the parent charitable company, including the Companies Act 2006, taxation
legislation and data protection, anti-bribery, employment, environmental and health and safety legislation;
We assessed the extent of compliance with the laws and regulations Identified above through making enquiries of
management and inspecting legal correspondence; and

Ensured laws and regulations were communicated within the audit team regularly and the team remained alert to
instances of non-compliance throughout the audit.

We assessed the susceptibility of the parent charitable company's financial statements to material misstatement, including

obtaining an understanding of how fraud might occur, by:

Making enquiries of management as to where they considered there was a susceptibility to fraud, their knowledge

of actual, suspected and alleged fraud;
Considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations;

and

Understanding the design of the parent charitable company's remuneration policies.

To addi ess the risk of fr'aud thi ough management blas and override of controls, wel

performed analytical procedureito id'entify any unusual or unexpected relationships;

Tested Journal entries to Identify unusual transactions;
Aye essed whether judgements a nd ass em ptfdns made In determining the acdoun ting estimates set out in note 2
were Indicative of potential bias; and
Investigated the rationale behind slgnif leant or unusual transactions.

ln response to the risks of 'Irregularities and nonwompllgnce with law's and regulations, We designed proaedures which Included,

but twere not Rrnlted to:

Agreelhg flnandb( statemeht'disclosures to urrderlying supporting documentation;
Reading the minute~ of meetings of those charged with governance;
Enquiring of management esto actual and potential litigation and claims; and
Reviewing correspondence with HMRC, relevant regulators and the parent charitable aonipany's legal advisors.
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Report el'%e independent Auditors to the fyfambers of
fffortharpe Hall Child gf Famgy Trust (Registered. numbert07364661)

There are. inherent limgatfans in aur audit precedures described abave, The more removed these laws and regulations are from
the financial transactions; the less likely R Is that we would become aware of non compliance, Auditing standards also limit the
audit procedures rsrqulrad te identify nan-compliance with lbws and regula'tfons to enquiry of the directors and other
management snd the inspection of regulatory and legal carrespandence, if any.

Nlaterfal mlsstatements that arise due te ffaud can be harder to detect than these that arise fram error as they may involve

deliberate concealment or collusion,

A further description af our responsibilities for the audit of the financial statements b located on the Financial Beportlng
Council's webslte at www frc.arg, uk/audftorsrasponsfbllitias. This dascrlptian forms part of eur Report ef the Independent
Auditors,

Use of our report
This report Is made solely ta the parent charitable company's members& as a body, In accordance wfth Chapter 6 af Part 16 ef the
Cornpanlas Aci 2006. Our. audh work has been undertaken sa that we might state to the parent charitable company's members
those matters we sre nsqufred ta state ta them in an auditors' report and for no odfar purpose. To tha fullest extent permitted

by lew, we da net accept orassume responsibility to anyone other than the parent rharltable company and the parent chal its bis
company'4 members as.a body, far. ouraudit work, for this repart, ar for the apinlons we have formed.

Vfctarfa Atkinson BA FCA fSenier Statutary Auditor)
far and on behalf af Riley 6& Ca LImited

Statutory Auditor Chartered Accountants

SZ St Johns Lane

Halifax

West yorkshire

HX128W
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NORTHORPX HALL CHILD 8 FAMILY TltUST

Censogdated Stafement af Financial Activities
(incorporating en Consogdated Insama and Eapandlture Account)

for the Year Ended Sist'Snersh 2021

Unrestricted Restricted
funds funds

Notes E

31/3'/21
Total

funds

E

31/3/20
Total
funds

E

INCOME AND ENDOWMEIIITS FROM

Danatfans end legacies 13,681 53,111 72,782 L58&&u(6

Charnabla actlvhies

Pro)ada
Trust activities
Other trading activities

1,394,250 1.&894&250 1&707&2'
7,060 7,06D 8&809

4 64,987 84487 ~185483

Total 1.&9/9,978 59,111 2,039,089 2,4$25ISS

EXPENDITURE ON

Charitable activities

Projects
Trust activities

Other trading activities

1,882,584
15,681
41,272

54,599
1,SS2,5S4

70,2SD

41,272

1,516;445
184&725

124,919

Total 1,939,537 54,599 1,994,136 1,326,039

NET INCOIVIE

Taeetlan

Transfers between funds

40,441

1,467

(287)

4,512 44,953

1,467

733,S99

(1&467)

Other recognised gains/(losses)
Actus rial 'gains/(lasses) on defined ben'sf it schemes

Net movement ln funds

RECON CIUATION OF FUNDS

Total funds brought forward

~59 000)

(17,379)

1,301,S47

~59&000) ~68&000)

(12,580) 164,432

6,915 1,908,262 1,743;830

TOTAL FUNDS CARRIED FORWARD 1,883,868 11,714 1,S95,6S2 ~1909,262

The notes form pert of these financial ststements
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NDRTHDRFE HALL cHILD 65 FARBLY TRUsT (REG IsTE RED NLIMBERI 07334681)
Group and Charity Balance Sheet

31st Nlarah 2021

GROUP
3'1.3,21

Notes E

GROUP'

31.3,20
E

CHARITY

31,341
CHARITY

31.3.20
f

FIXED.ASSETS

Tanglhle Assets
Investments

11 18700,315 1,701,644 1,700315
12 - - 1

1,700,315 1,701,644 1,700&616

1,701,644
1

1,701,645

CURRENT ASSETS

Dehtora
shat bank and inhand

13 192,0?7 25,053 198,M
a5,255 52541& , 5&455&

22,067
649,178

842;306 751,158 792,941 671345

CREDITORS

Amounts fallinSdua within one year t4 (?74&426) (222,845) (246,923) (t89,662)

NET CURRENT ASSETS / (UABIL(T) ES)

TOTAL ASSETS LESS CURRENT UABIUTIES

567,880 928,305 544,218 8&1 515

2;268,195 2,229&949 2,246,334

CREDITORS

Amounts falling dua'after more than ona year

PENSION UABILITY

15, (8,513) (16,68'7)

19 (364,800) (305,000) (364,000) (305;000)

5,855,882 4544182 1,545 114 '4,858,218

FUNDS

Unrestricted funds:

Unrestricted —General
Unrestriced- ProJects
Derignsted funds
Revaluation reserve- Property

594&013
96&367

362,464
831,124

665&218

45,087
359&918

831,124

577,390
102,190
359,91S
831,124

635,185
45,087

359,918
831&124

1,883,96S 1,9018547 15870,622 1,871,314

Restricted funds 1S 11,714 6,915 11,712 6I914

TOTAL FUNDS 1,895,882 1,608,262 1.8ez.834 i,e?8,228

The notes form part of these financial statements
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RORTHORPE HALL CHILD IL FAMILY TRUST (REGISTERED NUM BERr 013346gl)
Group and Charky Bahrnse Sheet- continued

31st Marsh 2921

These financial statelnants have been prepared In accordance with the provhions applicable to chsNtsbre companies subject tc
the small company's regime,

1yf12rPAI21
Tha financial statements ware approved by the Board of Trustees snd authorised for Issue on ....................,..............,........ Snd
ware signed on Its behalf by:

C Ward - Trustee

The notes form past of these fins ndal statemeirts
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NORTHBRPE HALL CHILP 8 PA(V8LV TguST
Consogdated Cash Flaw Statement

for the Veer Ended 31st hgarch:2021

'Notes
31/3/21

5
31/3/20

Cash f(ows from operat(ng estlvhlas
Cash generated from operations
Tee paid

Net cash (used in]/provided by operating activities

(77r285)
1,467

~75 818)

425r198

~1,467)

~424 731

Change ln cash and cash eqo)valahts lathe
mp'ortfng period
Cash and cash equivalents at the baglnnlog af
tha reporting period

(75,818) 424, 731

301,366

Cash end cash aqolvelants et the end. of the
reporting period ~650 279 726,097

The notes form part of these fina nels l statements
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NORTHORPE HAIL CHILD Ik FAMILY TRUST

Notes to the Consolidated Cash Flow Statement
for the Year Ended 81sy March 2021

RECONCILIATION OF NET LNCOMR TO NST CASH FLOW FROSS OPERATIND ACTIVITIES

Nat Income for the reporting per(ed (ss per the Statement, 'of Flnanclal

Astiv(thrs)
Ad)ustments for;
Depreciation charges
(Increase)/decrease In debtors
Increase/(decrease) ln creditors

Net cash (asad In)/provided by operatfons

31/3/21
f

1,328
(166,974)
~43 407

~77,285)

31/3/20
f

233,839

4,127
310,91'7

(122,74S)

426,19S

2. ANALYSIS OF CHANGES IN NKT FUNDS

ftat sash
Cash at bank and In hand

Total

At 1/4/20

72f,097

~T26 097

726,097

Cash flow
6

(75,619)

~75,819)

~5,619)

At 3I/3/21
f

650,278

650,278

650,278

Th'e notes form part of these fina ndal stotements
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NORTHORPE HALL CHILD SI FANIILy TIIUST

Notes to the ConsoBdstad Flnanclai Stetsrnents
for the year Ended 31st lute rsh 2021

ACCOONTINS POUCIES

Bssgs of pre pedng the gna nels l statements
The financial statements of the charitable company, which is a public benefit entity under FRS 202, have been prepared
In accordance with the Charities SQRP MRS 102) 'Ascounting and Rspordng by Charities; Statement of Recommended
P'ractlce e ppfl cab le go charldss p rape ring%heir accounts In accordance with the Financial Reporting Standard appBca hie In

the LIK and Repubgr. of Ireland (FRS 102) (effective 1 January 2019)', Financial Reperdng Standard 102 'The Financial

Reporting Standard appgcable ln the UK and Republic of Ireland' and the Companies Act 2006. The financial statements.
have been prepared under the historical cost convention, with the exception of invesbnsnts which are include'd at
market value, as modlf lsd by the revaluation of certain assets.

Group financial statements
The Statement of Financial Activities (SOFA) and balance sheet conwdldste the financial statements of the charity arrd Its

subsidiary undertaking, Theres ults of the subsidiary are consolidated on a line-byline basis, The Charity has availed itse!f
of Paragraph 3 (3j ofSchedule 4 of the Companies Aot 2006 and adapted the Companies Act formats to reflect the~peciel
nature of the Charity's activities. No separate SOFA or income and Expenditure Account have been presented for the
Charity alone us permitted by section 230 of the Companies Act 2006 and paragraph 327 of the SQRP.

Income
All income is recognised In the Statement of Financial Activities once the charity has entltlemsnt te the funds, It Is

probable that the Income will be received and the amount csn be measured regably.

Expenditure
Iiab01tles are recognised ss expenditure as soon as there Is a legs! or constructive obligation committing ths charity to
that expenditure, It is probable that s transfer of economic benefits will be required In settlement and the amount of the
obligation can be measured reliably. Expenditure Is accounted for on an accrusls basis snd has been classified under

headings that aggregate sli cost related

tother

category. Where costs cannot be directly a'tb ibuted to particular headings,

they have been allocated to activi'iles on a basis consistent with th'e use of resources.

Tangible fixed assets
Depreciation Is provided at the follow'lng annual rates In order to writs off each asset over fts estimated useful life.

Freehold property
Furniture snd equipment
Computer equipment

not provided

20% on reducing balance
33fs on cmt

No depresiegon is provlried on ths freeheld property on the beefs that the property fs subject to-revaluation and the
residual value is deemed to be In excess of carrying value.

It ls the policy of tha charity to capltalise'fixed assets costing in excess of E1,000.

Taxetlon
The charity Is exempt from corpomtion tax on iga charitable activities.

Page 20 continued ...



N ORTHO R PE HALL CHILD 0 FAMILY TRUST

Notes to the Consolidated' Fin one le I State manta - continued
for the Year Ended 81st March 2021

ACCOUNTING POLICIES ~ continued

Fund eccounthag

Unrestricted funds mn be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funtb cso only be used for particular restricted purposes within the objects of tha charity. Restrictions arise.
when spealged by the donor or when funds are raised for particular restricted purposes.

Further explanation ofthe nature and purpose of any restricted fund Is included In the notes to the financial statements,

Pension costs and other posteetlramant benegts
The charity participates In the West Yorkshire Pension Fund (WYPFL WYPF is a local government multimmployer defined
benefit scheme where the charity is able to identify Its share of the underlying assets and liabilities on a consistent basis.
Under FR517 the charity should provide Information on the fair value of the scheme assets andthe present value of the
scheme liabilities at the opening and closing, balance sheet dates and the movement in surplus/(deRclt) between both
balance sheets together with comparatives and other required disclosures (see note 13).

DONATIDNS AND LEGACIES

Donations:and fundrafslng

Grants

31/3/21

9@26
~63 46$

72,732

31/3/20
f

.22,241
196,205

Grants received, included ln th» above, are as fogows;

Bfg Lottery —Reaching Communities. '
Mentoring (ID: 0010258202)

Bradford College

Children in Meed

One Communltv Foundation

Screwfls grant
West Yerhshlre Combined AuthorRy

31/3/»
f

15,652

43,459
3,475

880

31/3/20
f

90,151
1,400

43,308

76
1,270

63r466 136,2.05

Page 21 continued. ..



NORTHORPE HALL CHILD Ik PAMILY TRUSI'

Notes to the Consolhleted Nnenclel Statements - continued
for tbe Year Ended 31st March 2021

8. INCOME PROM CHARITARLE ACTIVITIES

~Pro

Caunielllhg

Klrkless Metropolksn Council

Kirklees Metropolitan Council R Laesls
North Klrklees Clinicsl Cammlssionlrig Group

Locale - On behalf of NHS England

31/3/21
E

7,176
44,249
96;435

481,141
1,265,249

31/3/28
E

12,263

85,472
442,586

1,166,929

~~ctiv
Ceunselllng
Mbc*llaneous Income
Other Lncoms

4,881
2,179

1,997
5,041
1,771

1,901,310 1,719459.

4- OTHEII'TRAD)NLtACflVITIES

Room hi'resand ceterlng
Rent received

Operations fram Northarpe Hell Trading tlmited

31/3/21
6
1,758

40,110
23,119

31/3/20
E

1&,582
33,635

133,266

185,483

5. CHARITABlg ACTWITIES COSTS

Pro)eats
Trust activities

Direct
Casts

E

1,882r5&4
58528

Support
casts (see

nate 6)
f

11,452

Tatsls
E

1,882,584
70,'280

'l, 941,412 Lt,452 ~1952,864

cantfnued. ..



NORTHORPE HALL CHILD SL FAMILY TRUSI'

Notes to the Consolidated Financial Statements -continued
for the Year Ended 31st March%021

6, SUPPORT COSTS

Trust activities

Management
f
1,653

Governance
costs

~9799

Totals

~11452.

7. NET INCOSSK/(EXPENDITURE)

Net inta&me/(expenditure) Is stated after charging/(crediting);

Auditors' remuneration
Auchtors' remuneration for non-audit work- Payroll servkes
Auditors' remunersdon for non.-audit work —

Trading subsidiary accounts
DepredatIon - owned assets

31/9/21
f
5,929
2,920
1,186
1,329

31/3/20

5,701
2,998
1,699
4 127

S. TIIUSTKES' REMUKIERATION AND SENEFITS

There were no trustees' remuneration or other benefits for the year e'ndsd 31st hlsrch 2021 nor for the year ended

31st March 2020.

9,

Trustees'. expenses

There were no trustees' expenses paid for the'year ended 31st March 7021 nor for the yesi ended 31st March 2020.

STAFF COSTS

Vye gas end salaries
Social security costs
Other pension casts

31/3/21

2418,090
109,051
33,823

31/3/20

1,308,343
99,675
30p688

1&660,964

The average monthly number of employees during the year was as follbwtu

Charitable

Menagem ant (Including 0)rector)
Site
Admlrristrwtlon (Dlwrct pro)ect. support)
Northorpe Hall Trachng Limited

31/3/21
48
5
3
7

31/3/20
32

7

3
7
4

Wages and salaries costa Ihc1uds thecost of freelance counselling staff as well as the staff amp! oyed by the charity.
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hlQltTHQRPE HALL CHII.D SI FAMILY TRUST

Notes to the Consolidated FlhencMI Statements - conUnued
forthe Yeargnded StstlVlerchg022

9. STAFF COSTS - continued

No employee received ernolurnents In excess of 660,000.

The kay management personnel of the charity have been identIfied as the Chief Executive Officer. Tha aggregate
employment benefits, including employers' national Insurance and employers pension contributions, for these kcy
management personnel for the year was 657,358 (2020: E45,943). The salary rates are set and reviewed by the trustee
board.

10. COSSPARATIVES FOR THE STATEMENT OF FINANCIAl ACTIVITIES

INCOME AND'ENDOWMENTS FROM

Donations. and legacies

Unrestricted

funds
E

24,986

Restricted
funds

E

133,460

Total
funds

6

1S8,446

Charbable acdvlties
Pro)acts
Tr ust activities
Other trading activities

1,707,251
8,809

~1,85 483

1,707,250
BrBD9

~185485

Total 1,926,528 233,460 2,D59,988

EXPEhlDITURE ON

Charitable astlvltlas
Pro)acgs

Trust activities
Other trading actlvRIes

1,516,445
37,922

124,919
143,8D3

1,516,445
184,715
124,919

Total Lrji79r286 146 303 lr826 089

NET INCOME/(FXPENDITUlg)

Taxation (1,467) (1,467)

247 242 (13r343) 233&899

other recognised gains/(lohsas)
Actusfla(gains/()asset) on def(ned benefit schemes (68dIDD) (68,000)

Net movamant fn funds

RECONCIUATIOhl OF FUNDS

Total funda brought forward

177,77S (15,545) 164432

1,723,572 20,2SB 1,745;830

TOTAL FUNDS CARRIED FORWARD 1,901,347 6,915 1,9DS,26'2
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NORTHORPE HALL CHILD BFAMll Y TRUST

Notes to tha Consolidated Financial Statement» - continued
for the 'yaer Ended 51st Match 2021

11. TANGIBLE FIRED ASSEI'5

CHARITY AND GROUPt

Freehold

property
f

Plant and
machinery

f

Furniture

and

equipment
f

Gomputer

equipment Totals
f

COST

At 1stApril 2020 and

31st Ivlarch Z021 ~1,695 000 856 ~86 958 14,739 ~1797,533

DEPRECIATION

At 1st April 2020
Charge for year

80,914
1,529

14,739 95,889
~1329

At 31st March 2021

lfET 'BOOK VAlUE

At 31st March 2021

S56 ~14739 97,218

1,695 000 5,315 1 700,315

At 31st March 2020 .1 695,000 6,644 1,701,644

The trustees commissioned an Independent valuation of the land and bugdlngs ef the charity by Walker Singleton

Chartered Surveyors In the previous financial year,

The valUation reported as at 7th August 2027, a market value for the site, on the assumption of full vacant possession, of

E1,69S,000, the trustees do not consider there to have been any signNcant change In the value of the property as at 31
NLamh 2021,

In line with the requimments of FRS 102, the trustees vdg undertake a 3-year review of the.valuation and have a full

formal revaluation done in 5 years& tp ensure that the valuation of the land and buildings ln the eccounts remains

appropriate.

The carrying amount of the property as at 31 hll arch 2021 would have bean 6756 878 under the hlstoricai cost model.

A legal charge esfsts over the property of the charity, . to the benefit of Klrklees Prlinary Care Trust, relating te a capital

grant agreement undertaken during the year ending 31 March Z011 by Northorpe Hall Trust,
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NORTHORPE HAI. I.CHILD IE FAMILY TRUST

Notes to tha Consolidated Financial Statements - contfntrad
far the Year Ended 31st March 2021

18. RxKD ASSET I)avEETMENTS

MARKET VAlUE

At 1st April 2020 and 31st March 2021

Shares in

group

undertaklhgs

E

NET BOOK VAlUE

At31st March Z021

At 31st Match 2820

1

1

There were no investment. assets oubdds the UK.

The company's Investments at the be)ance skeet does)n) The share capital of Companies include the following:

Northorpa Meg'Trading Company)tmked
Registered ofKce: Northorpe Hall, 33 Northorps Lane, M)rAsld, WF14 OOL

Nature of business: limited, company

Ordinary

3 ma .O In l Ih
Turnover

Cost ofssles
Aglninittrative expenses
Trsrstion

Ot)ter ope)sting income

IEH I

100
31.3.21

E

700
(887)

(40,337)
1,467

22,420

31.3.20
E

130,791
(33,412)
(86,372)

(1,467)

Distribution to parent charity

(16,687) 27/40
(21,,087)

(16,687) (6,233)

s 'etssnd I sbi ties
Assets

Llabgltles

62,263 88,363
(48,914) ~EIL527)

13c349 30,036

A distribution ofENK (2020."E21087) has been made

byline

subsidiary company to thachar)tv during the year.
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MOI\IHORPE HALL CH(LO 84 FAMILY TRUST

Notes to the Consogdated Ffnenalal Statem ants- continued
for the Year Ended 31st March 2021

13. DESTOR5; AMOUNTS FALLINQ DUE WITHIN ONE YEAR

Trade debtors
Arnountsowad bygroup unde*akfngs
Other debtors
VAT

Taxauon
Accrued income
Prapayments

GROUP

31.3.21
f

170,828

8,540
1,466
9,77S
1,415

GROUP

31.3.20

137488

1,765
1,495

6,650
1,655

CHARITY

31.3.21
f

17D,828
12,89S

4,762

9,776
498

CHARITY

31.3.20
f
12;157

$&765

16495

65650

755,827 25,252 ,258764 22 2 47

14. CREDITORS: AMOUNTS PALUNG OUE WITHIN ONE YEAR

Trade creditors
Amounts owed to group undertakings

Socpal security and other taxes
Pensfon control account
VAT

Accrued expenses and deferred income
Crud ft card

GROLIP

31,3.21

16,705

24,614
(1,782)

232,515
2,374

GROU, P

31,3.2D

f
11565

26,001
(255)
5,046

181,581
5

CHARITY

31.3.21
f
1,6,469

24,614
(1,782)

205,978
2,374

CHARITY

31.3,20

1'1,698
S,657

24,535
(253)

146„420
~77,555

7442 222845 246 5ll 288,622
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NORTHORPE HALL CHILD G FAMILY TRUST

Notes to the Consolidated Nn anGel Statements - continued
fer the Year Ended 31st Sgerch2021

13, CREDITORS'. ARSOUNTS FALUNG DUE AFTER MORE TFIAN ONE YEAR

Accrued expenses and deferred Income

GROUP

31.3,21

8,513

GROUP

31.3,20
E

16 667

CHARITY

31.3,21
E

CHARITY

3'L3.20

6,611 ~166 S

166 LEASHtG AGREEMENTS

Iyllnlmurn lease peyments unde'r non cancellable operating leases fall dua as follows:

yy(thin one year
Between one and Rve years

31/3/21
E

2,672
~1397

~4069

31/3/20
f

2,672
4,069

6,741

17, ANALYS(9 OF GROIJP NET ASS@5BE)WEEN FUNDS

Fixed assets
Current assets
Current liablgtles

Long term llabglties

Pension llabg lty

Urirestricteg

funds
E

1,700,315
830,592
(274,426)

(8,513)
~364,000)

Restricted
funds

E

11,714

31/3/21
Total
funds

E

1,700,315
842306

(274&426)

(81513)
(364,000)

3'1/3/20
Tata!
funds

6
1&701,644

671,245
(222&845)

(16,6S7)
~305,000)

~1,883 968 1(.1714 ~1,895 682 1,908,262

Page 28 continued. ..



NORTHORPK HALL CHILD B FAMILVTRUST

Nates to the Consolidated Ffnanclal 5tatements - continued
for the Year Ended 31st March 2021

18. MOVEMENT IN FUNDS

Unrestricted funds
Unrestdcted - General
Unrestricted - Projects
Designated funds

Revaluation reserve - Property

At 1/4/20

665,218
45,087

359,918
831,124

Net

movement

ln funds

6

(31,595)
14,5D3

Trancfers
beLwe'en

funds

E

(39,610)
36,777

2,546

31/3/21

39'4i%23

96r367
362,464
831,124

Restricted funds

Big Lottery - Reaching Communitletc

Mentoring (Iof 0010253202)
Children in Need - Create
Children in Need - RISE

children in Neetl -Young Carers

1,981,347

(268)
2,799
4,402~19]

(17,092)

4,101
410

(287)

268

1.9

1,883,968

6,900
4,812

6,915 4,51,1 11,714

TOTAL FUNDS ~1908,262 (12,580) 1,895,682

Net movement in funds, included In the above are as follows:

Unreatrkted funds
Unrestrirted —Genera I

Linrestrlcted - projects

incoming

resources

8@497
1,896,541

Resources
expended

E

(56s031)
(1,S62i036)

GaIns and

losses

(59,00D)

Movement

ln funds

f.

(31,595)
14,503

8astrl start funds

Big Lottery ~ Reaah'fng CommanNiesi

Mentorlng (io: 0010253202)
Children In Weed —Create
Children ln Need —RISE

1,979,,978

15,652
9,873

33,586

59r111

(1,938,069)

(15,652)
(s,77z)

~33,176)

~54.599)

(59,080) (17,092)

4,101
410

~4511
TOTALFUNOS 2,039,089 ~(1 992 669] ~(59 000) ~12580)

continued. ..



NORTHORPE HALL CHILD R FAMILY TRUST

Nates to the Cansogdated Financial Statements - cantmued
for tha Year Ended 31st Mmch 2D21

1L MOVEMENT IN FUNDS - continued

Comperetlves for movemant In funds,

Unrestricted. funds
Unrestricted - General
Unrestricted - Pre)acts
Designated funds

Revaluation reserve - Property

Reahfctad funds

Srg Lottery - Reaching Commun'ities:

Mentarlng (ID: 001025320Z)
Chgdren in Need - Create
Chgdren in Need - RISE

Children in Need -Young Carers

At 1/4/19
f

685,870
11;040

195,538
831,124

1,723,572

19,230

Net

mav ament
ln funds

f

(1,407)
1,93,422
(14,240)

177&775

(19,497)
2,799
3,355

Transfers

between
funds

E

(19,24S)
(159,375)
178,620

At

32/3/20

665,218
45,087

359&918
851 124

1,901,347

(267)
2,799
4,402~19}

70,258 ~13,34)

TOTAL FUNDS 1,743,830 164,432 1,908,Z62

Comparative net movement In funds, included In the above are as follows:

Unrestylctad funds
Unrestricted - Gendral

Unrestricted - Pro]acts
Designated funds

Incoming
resources

f

216,662
1;709&866

Resources
at pended

E

(150,069)
(1,516,444)

(14,240)

Garne and
losses

f

(68,000)

Ivlovement

in funds

f

(1+07)
193,422
(14,240)

RestAted funds
Slg Lottery - Reaching Communities:

Mantorlng (1D: 0010253202)
Children In Need - Create
Chlldre~ in Need ~ RISE

1,926,528

90~1
9;879

33,630

(1&680,753)

(109,648)
(6ZO0)

(80 275)

(68',000) 177,775

(29&497)

2,799
3,355

133,460 (146,803 ~13&343)

TOTALFUNDS 2 059/88 ~1,627,556) ~(68000) 164,432
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BIORYHORPE HAU. CHILD 8& FAMILY TRUST
Notes to tha Consolidated Flnencfal Statements - ca&Itlnued

far the Year Ended 51st Merch 2021

18, NIOVEMENT IN FUNBS'congnued

A current year 1? months and prior year 12 menthe combined pasition Is as follows:

Unrestricted funds
Unrestricted - General

Unrestdcted - Pro)acts
Designated funds

Revaluation reserve —Property

At 1/4/19
f

6&5&870

11;040
195I533

~851 1?4

Net

movem ant
in funds

(33,002)
207,925
(14,740)

Transfers

between
funds

E

(53,355)
(122&598)

181,166

31/3/2. 1

594,013

362,464
831&124

RastNcted furl dc

Big Lottery - Reaching Cornmunitlasi

Mantarlng (ID: 00102%3902)
chRdren In bleed - create
ChRdren ln Need - RISE

Children In Bleed -Young Carers

1,723,572

19;230

160,685

(19,498)
6&900

3,765

(287) 1,333,968

6,900
4,812

20,258 8;833 11,714

TOTAL FUNDS ~2743 &830 151,852 ~1895,682

A current yeai 12 inanths and prier year 12 months cambine'd net mavement ln funds, included in the above are as

fellows:

Unrestricted funds
.Unrestricted -Generad

Unrestricted - ProJects
Designated Brads

Incoinihg

resources

E

164,803
3,666,407

1

Resources

espended
E

(60,369)
(3,398&482)

(14242)

Gains snd

fosses

f

(127,000)

Movement
In funds

(22,566)
207,925

~14240)

Restricted funds

Big Lattery - ReachIng Commun%et:

Iyientor(ng (10I'001025302)
Children In Need -Create
Children In Need - RISE

3,7'71,211

105,803
19/52
67,216

(3&473,892]

(125,301)
(12,652)'

~63 451)

(127,000) 171,119

(19,498)
6,900

~3765

192,571 (201,404

TOTA I.FUNDS 3,963,782 (3,674,496) ~127,000) ~I62 286
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NORTHDRPE HALL fHILD gt TAMILYTRUST

Notes ta the fonsogdated Flnanalal Statements - continued
for the Year Ended 31st March. 2021

16. MOVEMENT IN FUNDS - continued

Designated. Funds

The trustees have designated the fogoudng amounts from unrestricted funds.

f
125)QQQ

59,521
16)000
50,000
14,477
74)641
32,725

~pur e
Deep rasen)es - Emergencies and Strategic Eapendhure
Deficit funding 2021/22
innovation and Organisation Development Projects
Site and Environmental projects
Unexpected Site Work
Transition and Staffin. Contingency
Service Development Posts

66//464

Restricted Funda

These funds represent monl'es received to be spent on s specific project or. purpose, With the restriction of use imposed

by the. funder.

Unrestricted. General

This fund represents the general accumulated reserves of the charity, which it is free to use for eny purpose within its

chayitable objectives.

U nrestrbted -Projects
This fund represents the balance of funding received and used for a specific area or project, Altheugh the funding fs not

restrlc)ted in its use, the Trust considers that any excess funding fn the year should be carried forward to be utilised on
the same project ip future periods for ongoing work and final reports to funders.

EINPLOYEE RENEFIT OBUGATIONS

The West Vorkshire Pension Fund Schemes are funded, and are contracted out of the state scheme. The last trl annual

valuation of the schemes took place at 51 March 2019 and was undertaken by. professionally qualified actuaries, ADN

Hewltt, using'the projected unit method, The fharity has paid for a vahiation of the scheme as at 51 March 2021 end the
figures below are based on that valuation.

The notional value of the assets of tha charity's share, oi the scheme at 31 March 2021 was E1,139,000; the present value

of gabilitles was F1 503 000 leaving a net pension liability of E364 000 at 31 March 202l„

~ct tt

The einployer contributions marie to the scheme during the year wem E8000 (2020i'ESQQQJ. 5Nil was unpaid at the year
end.

The employers' regular contrlbudohs to the Fund for the accounting period ending 31 March 2021 are estimated to be

approximately f7,000.

Page 32
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NORTHORPE HALL CHILD 8 FAMILY TIIUST

hlotes to the Consolidated Financial Statements - continued
for the Year Ended 31st'March'2021

19. EMPLOYEE BENEFIT'OSUGATIONS continued

~Ke as~torte
The latest actuarial valuation efthe Charity's liabilities took/rl ace as at 31 March 2019, IiabRIties have been estimated by

the IndependanequalÃled actuary on an actuarial bash using the pro)ected unit credb method; The principal assumptions
used by the actuary ln updating the!steat valuation of the Fund for FRS 102 p urposes were:

Discount rate
CPI Inflation
Pension Increases
Pension accounts revaluation rate
Salary increases

g~rh 2~2

(51
2,10
2,70
2,70
2.70
3.75

3~eh~20

230
2,00
2.00
2.00
3.25

E cted etu e a ets
Tbe approximate split of assets for the Fund as a whole (based on data supplied by the Fund Administering Authority) 'fs

shown in the table below. Also shown are the assumed ratm of'rerum adopted by the Employer for the purposes of FRS

102.

The chaitty employs a building block approach in determining tbe rate of return on Fund assets. Historical markets are
studlerl and assets with higher volatility are assumed to generate higher returns consistent with widely accepted capital

market prlnclp)es, The assumed rate of return on each asset class is set out within this note. The overall rate of return on

assets Is than derived by, aggregating the expected return for each asset class over the actual asset allocation for the
Fund at 31 March 2821.

~As et
3:~a~2021

A~as lit t
are 2 20

Et)ultias

Propamy

8overnment bonds

Corporate bonds
Cash

Other
Ave i aga Return / Total

79.7
3.8
8.3
4.6
2.0
1.6

10LO

77.5
4,5
9,6
5.1
1.9
14

100.0

Reconclgation of funded status to Balance Sheet

Fair value of assets
Present value of funded d armed Iseneflt obligation

Pension asset/ (IfabRRY)

Unracognlsedersset
Net pension asset/(Oe big ty)

~Vt
~1M h 2521

EOOD's

1,139
(1,503)

(364)

{364)

ts
EOOD's

939
(1.244)

(305)

(SD5)
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NO)fTHORPE HAEL Ciffl. )2 82 FAMII V TftUST

Nates to tha Consolldstect Flnancfsl Statements - continued
for the Year Enda881st Memh 2021

19. EMPEOYEE BENEFITQELIEATNNS-cont(sued

nsl iso ata o care.
~Pd2 2

2~212 2221

Operating cast:
Current service, cert
Past service cast
Interest cast
Cur'tallment cost
Settlement cast

Financing cast;
Interest on net degned benefit liability / (asset)

Pension espansss recagnbped In profit and loss
7

31

C an astothe rase t. I t a b e t stl.

Opening deFined benefit obllgstlan
Current service cast
Interest expense on defined benefit oblif ation

Contributions by. participants
Actuarial {gains) / lasses an'liabilities

Net benegts paid out
Past seNIce cast
hist increase ln Sabllltles from disposaIs/ acquisitions
Curtailments

settlements
Qosfngprtrsant value af Babgliles

~ld)08
~3~re

1,244
24
28

4
229
(26)

Cs sso e vse

Openi'ng fair value of assets
Inteiest income an assets
I(em assure ment gains / (lasses) a'n assets
Contributions bythe employer
contributians by participants
Net benefits paid out
Net Increase in assets from dlsposalsand acquisitions
Settlements
Closlhg fair value of assets

~PP d di

~22 Pi 1 1221
8000's
939

21
193

8
4

(26)

L139
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NORTHORPE HALL CHILD & FAIVIILY TRUST

Notes to the Consolidated Financial Statements - continued
for the year Ended 31st March 2021

20. CONTINGENT LIABILITIES

Capital Grant
A contingent liability exists in respect of the capital grants received from Kirkless Primary Care Trust towards to
renovation of the barn premises, for which a legal charge exists, dated 19 February 2013.

If at anytime during s period of 20 years, from the date of the grant agreement Northorpe Hall:-

uses tbe Premises or any part of them or permits the Premises or any part of them to be used other than far the
Perm'Itted Purpose (a use other than for the Permitted Purpose shall Include. ths Premises, or the ma)arity of the
PremIses by ares hsing vacant for more then: 6 months in any 12-month period after the Commencement Date)
wi&hoog the prior wrkten consent of ths PCS and/or
disposes of the ~hole or.any part of Its interest In the Property without the.prior written consent of the PCT;

snd/or
fails to observe or perform sny of Its obligations under this Agreement and/or the Legal Charge and either such

breach Is in the reasonable epinlon of the PCT not capatde of remedy or such breach is In the reasonable opinion
of tha PCT capable of remedy aod Is not remedied to the PCPs reasonable satisfaction within such time period as
the PCT, acting reasonably, shall impose, such time period' being not less than 30 days of receipt by the Charity of
rrotlce by the PCT requiring such. remedy; and/or
ceases to carry on or disposes of IH business ore material part of Its business; and/or

becomes sub)ast to a notice of an intended appointment of an administrator or an appliicatlon ls made to any
court or any meeting of directors or members ls called with a view to the Charity entedng into administration;

snd/or
an admlnlstratiVa race)vsr is appointed in respect. of the whole or sny part of the undertaking of the Charity;

and/or

makes a proposal for a voluntary srrsngamant un'der the insolvency Act 1986 Part 1 or enters or seeks to enter
into any other farm of composition or arrangement with Its creditors whether ln whole or in part; snd/or
a petition Ls presented In any c'ourtor a meeting Is convened for the purpose of considering a resolution for the
winding up ef the Charity (except in the «ass of e rec'onstrustion er anialgamation that has the pievlous spproyal

In writing ef the PCF sudh approval not to be reasonably withheld or delayed); and/or

.Is served urith noti'se of teqnlnation under clsus612 (Prevention of corruptionk encl/or
'is ser'vad with n otic eof termination under Clause 10 {A ms ndmsnt and Seve lance); and/or

ceases to b'e a voluntary organisation within the meaning of Section'64(3){c) of the Act; snd/or
ceases'to prwyide'relevant service within the'. meaning rrf section 64(3){b)of the Act; snd/or
la removed fmm the Register of Chsritlgs held by the Chagty commissioners for England and Wales; and/or

falls to ensure that the pfernlses can be used for ths permitted purpose by or from the Commencement Date,

and/or
the Legal chs'rge becomes enforceable under Its terms; ansi/or
any prior legal char'ge Is enforced and/or an LPA receiver appointed In respect of any such legal charge

The Pcl may at Its absolute dlscrsHon on giving noRee tb the charity require tha charity to Immediately pay ta the PcT
17:5'K of the Open Market Value of tHe Property less any sum repaid to the pcT already un'der the grant agreemant and

together with at the discretion of'the PCT Interest at ths Interest Rate to be charged on such amount calculated from the
date determl'ned under tha~graement to the date of payment.

At 31 March 2021 this would be equivalent to E78,750 based on the valuation of the charity's premises undertaken by

Walker Singleton in July 2017, which estimated the market value of the barn to be 6450,000. The unrestricted fund

balance as at 31 March 2021, totalling 6594,013 would be sufficient to repay this amount should a breach of the grant

conditions occun
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NORTWORPE'WALL CHILD gr FAMILY TRUST

Notes to the Consolidated' Fioensbrf Statements - continued
for'tho Year Ended 31stMerch Z021

20, coNTINGENT'LIASILITIE5 - continued

Tha tnistess are not aware af any bmeches ef the above conditions, nor ars there any Intentions to undertake any
activities which would cause a:breach to omur,

21. RELATED PARTY DISCLOSURES

The charitable. company has taken advantage of exemption, under the terms of Hnsnslal Reporting 5tandard 102 'The

Financial' Itap citing Standard applicable In the UK and Republic of Ireland', not to disclose related party transactions with

wholly owned subsidiaries within the group.

'fransec8 ons with close family members of trustees and senior management
During the year goods snd services totalling 5777 (2020:E13,242) were supplied by close famgy members of trustees and
senior management gaia ness of ENil (2020: 5768) were outstanding at 31March 2021.

All goods and services were supp!led on an arm's length basis and were approved by the trustees In compliance with the
financial procedures in place.

TIwre were no related party tra reactions for th eyes r ended 31st March 2021.

22. FRC ETHICAL STANDARD - PROVNIONS A@ARABLE FOll SMALL ENTITIES

In common with many other businesses of our size and na'ture we use our auditors to prepare and submit returns to the
tan authorities and assist with the preparation ofthe fins ncia I statements,

23, ULTIMATE CONTROLLING PARTY

The charity is under the control of the hoard oftrustees.
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NORTWORPE HALL CHILD gr FAMILY TRUST

Detailed Consogdeted Statement of financial Activities

for the Year Ended 31st lyleseh 2021

31/3/21 31/3/20
6 6

COR4 D 0 '
BNTS

Danatlons and legartes
Donatians and fundralslng
Grants

9,326
63,466

22,241
136,205

72,792

Other trading acttvRIes
Room hire and catering
Rent received
income from Northorpe Hail Trading Umlted

1,758
40,110

~23119

18,582
33r635

~133266

185(483

Charitable activities
Counselling

Klrkfaas Metropog ten &ounsg
Klrklees Metropolitan Councg Ik Locale

North Klrklees Clinics( Cornrnlssloning Group
Locale- Qn behalf of NM5 England

Miscellarreous income
Other Income

7,178
44,249
96,435

481,141
1,265,249

4,S81
~2179

14,,261

85,472
442, 586

1,166,929
5,041

1,7710

Total incoming resources

~PE~OIPIRK

1,901,310

2,039,089

1,716 59

2/I59, 988

Charitable ectivltbrs

Wages
Social seourity
Pensions
Rates snd water
Insurance
Lightandheat
Tel aph one

Carried forward.

1,518,090
109,051

39,823
6,071
9,143

10,966
25,196

1,712,340

1,308,343
99,675
30,688

7,395
8&539

18,824
20,497

1,493,759

This page does not form pa*of tha statutory flnandsl statements
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HD 8TH OR PE HAI. L CHILft 8& I'AMILY TRUST

Dataged Consolidated Statement of Financial AcBvlties
for the Year Ended 31st March 2021

Charitable: activities
Bfs&ught forwanf

Pa stage end atetlon cry
Sundries
Rent end. servke charges
Repairs, maintenance snd deaning.
Cleaning

Catering costs

Sobs crlptkr os and llcencas

Training
Heafthcsre prsfnlums
Staff and vol'unteer travel
Activities costs
Bad debt
Bankcherges
Miscellaneous costs
Legaf end professional fear,

Depreciation - Fixtures sad fittings

Depreciation - Computer eel ui pment

31/3/21
f

1 722&540

19,057
7&250

5,773
64&055

9,994
878

3,&BS

10,845
2,4D9

6,659
84&6&3

(&DD)

523
2,675
9,882
1,329

31/3/20
6

2&495&259

19,776
6,119
er201

71,3SB

1&4DB

3,158
9,722
1,351

27,403
25,690

1,510
14,600

6,762
2, 76S

~1359
1,941,412 1,689,865

Dither trading activlues
HorthOrpe Hall Tf Sding Limited ~40 D&6 123,220

Support casts
Management
Sundries

123,220

1,653 1,034

Gave manas costs
Auditars' remuneration
Auditors' remuneration for nonwudit wark (Payroll)
Auditors' remuneratian for nonwudit work (Trad fag Subsfdlary Accounts)

Legal and prafessianel fees

5&929

2,920
1&1&6

950

5„701
2&998

1,699
1,572

Total resources expended

&let income

10,9&5

1,994&136

44&953

11,970

~6,089

283,899

This page does not form pert of the statutory flnanckr! statements
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Report of the Trustees

for the Year Ended 31st March 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the
financial statements of the charity for the year ended 31st March 2021. The trustees have adopted the provisions of Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims
The object of the charity is to improve the lives of disadvantaged children and young people under 25 years of age. The current
focus of the Trust is the mental and emotional health of children and young people. This is a local and national concern with
significant impact on the wellbeing of children and unmet need in the local population.

Public benefit
We have referred to the guidance contained in the Charity Commission's general guidance on public benefit when reviewing our
aims and objectives and in planning our future activities. In particular, the trustees consider how planned activities will contribute
to the aims and objectives they have set.

The Trust continues to develop and improve systems for recording, monitoring and reporting all the activities undertaken by the
charity. In 2019/20 we invested in IT hardware and in improving systems so that they are effective and reliable with an expanding
workforce which is working across Kirklees, supporting more young people and families in a flexible and responsive way. This

investment has continued, enabling staff and volunteers to work online throughout the pandemic, supporting young people,
families and schools through video calls and phone calls.

Our systems continue to enable workers to keep quality records, minimise administration time and enable managers to monitor

performance, ensure data is managed well and respond to any problems or difficulties. The Trust is then able to demonstrate
impact and value for money and ensures the Trust can share information appropriately with partners and funders.

The Trust is committed to exploring new ways to use its assets, working in partnership with local organisations for the benefit of
individuals and communities and sustaining the charity. This has included the use of property, providing accommodation and

space for community activities and for partner organisations, as well as committing staff time to local strategic and networking

activities. The Trust also works with local suppliers and not-for-profits for mutual benefit.

Volunteers
We have 7 trustees who are volunteers responsible for the highest level of governance in the organisation, who are also involved

in formal HR issues and development projects.

We have invested in volunteering, increasing staff time dedicated to supporting volunteers. 32 volunteers have been involved in

direct work with children, young people and families in the year.

We have 4 regular volunteers who have helped maintain and improve the site and gardens. In addition, volunteers from local

companies and organisation have given their time to help with fundraising or other activities.
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NORTHORPE HALL CHILD 4 FAMILY Tlf tfST (REGISTERED NLIMSER: 07334681)
Report:ef the Trustees

for the Year Ended 01st Marsh'2021

Acfflgtiglvi ENT AND PERFDRMANcg
Charitable ectiultlas
The Trust's rapid growth contlnueS, with mare funds and more staff enabling the Trust to work with more children, young people
and their fa ml gas. An Increased workforee has required the Trust to create additional management posts to ensure our legal and
financial management obligations are met and staff are supported In their work.

In 2019, the Trust began a process of review and consultation, listening to stalf, counsellors, volunteers, young people snd
families, partner ofganlsatloas, funders and other stakeholdsrs. 'ffhls process& led by the Dlrestor snd approved by Trustees, wgl

set the priorities and direction. for tha next Rva years of the charity. in 1020/21, this prelect gathered pace-, with surveys,
Intervilseis, workshops Invo! vlng Internal and external stskehalders and analysis of data end feedback. Trustees received regular
updates snd reports snd worked closely with. the Director to progress the 2020 Vision pro]sct. The final documents xug be
produced in 2Q21/22.

The core of the organlsatlon. is the provision of therapy, support, advice, group activities, information, training and opportunities
for children, young people and families expedenclng shag'englng. times Impacting on their mental health snd providing support to
the professionals and organisations supporting those families. The Trust is responding. to fsmgies and building supportive
relationships, providing support in s flexible way.

The Trust provided support to micr 5,000 children snd young people In 2020/2i„expanding the provision of servicsu by
telephone and online during lockdown. In any month, tha Trust's staff and volunteers were. supporting over b00 children snd
their families. Feedback continues to be positive with youag people giving secure of 9 out of 10 on average snd parents and
profess! one Is scoring It 8 out of 10.

Our staff work closely with local authority staff, health pmfesslonels snd other voluntary orgsnisatfons, enabling families and

young people to fin'd the r!ght support st the right time while providing reassurance, and information for self-help ln a caring,
responsive way.

High demand for our support, Incmasingly frxim young people and families with more coinplex and deinandlng needs, has led to
delays between the. request for support snd starting to work with a support worker including can carris linked to waiting times.
Thb measure Is used by mental health services wklsly and th'ere are ristkinsl targets oo welting times. The Trust has introduced
new ways of working, offering more and regular telephone support, more group suppolt sessions and workshops for y'sung

people and'families to help them understand common Insntel health cond kions and look sfisr their mental health.

An extern s I review of our Children's Emotional Wellbein'g Service (ChEWS) wss comngssiened by Thriving IGrklees kommisxlonera

anil following the report the Trust submitted a proposal for additional funds for ChEW5 to reduce welting times. Additional

funding ofE200k a year for 2010/20 snd the ssrne amount for 2020721 was agreed, enabling the Trust to employ additional staf.
This lies reduced snd controlled waiting times despite s considerable Incl ease In demsncl for support. There ls more work

undwwayto undefstbnd the support experience of young people and fsmgles and to rninlmlse delays withiii available resources.

The Thriving Klrkiees contract started In April 2017. This E10.5m per year contract wss awards'd ss a ps'rtnarship led by Locale

Community Partnership with Northorpe Hall Child R Fam1ly Trust ss s delivery partner: The security snd stabigty offered by thils

'five year contract (with s potential extension foi s further five yearn) ls significant for the Trust, enabling the charity to Invest fn

service and stsff development arid the strengthening and deepening of relationships with partner organlsetlons to wbrk

collaboretlvely and improve the well being of loca I chgg ran.



NORTHOltPE HAL CHIN & FRhlllty TRUST (RE6ISTEREO NUMRERc 07994692)
Report of the Trustees

for tha Year Ended 91st INsrcb, 2021

The partnership requires a conAlerabfe step change in boW we work together, requiring trsnsformstiori across the:system to
meet the needs of children while reducing the overall budget significantly, so that sefvfoss cost no more the rl Egm/Kr by year sfx

Of tha Csniraot. Any Parinerah!P requlreS S Periud Of eatabllxhlng WOrking relatfenahiPS, aS different Orgenlaatlanal Culturear

axpectatlons snd systems came together. This partnership involves large providers with clinical teams snd local third sector
organlsations working together to transform how losel health services are offered snd provided with'ln s challenging. financial

envelope and environment due 'to Covld. The Trust is a crltfcfd partner snd plays e slgnlgcsnt role In terms of providing e 'front
door' Into the services through the management of the Single Point ef Access whfch fs s lifeline for many young people snd
fern Siss.

Our 'Volunteering in fntegrated Services' project matches families - referred. by Kirkl'ees Council family support workers - with
volunteers, snd provides training snd support to those volunteers, Evaluation of our volunteering hss been vary positive snd
we' ve celebrated tha oontrlbutian of volunteers this yssr, From Aprg 2019, the funding for this project hss been transferred to
Thriving Klrklsss, sscudng funds until Nlar 2022 at least. We will look to continue this work which adds much value to our role
snd Impact.

Our RISE (Resilience, Independence &Self Esteem)'Project helps young psopkr affected by parent absence through bereavement,
family caring rasponsfbllftles; traumatic sepsratfon, crime and family health problems. Through group sctfvftfss, young people are
better ablate deal with their challenges. .

Our Create project continues tb provide fun, congdence building, creative and ective group sessfons for children with learning

disabilities. SBCChgdran In Need have also agreed to fund this project.

The Trust continues to offer support, training snd challenge to schoob to help them clevelop end menage staff to. provide s mare

effastlve approach to meeting children's emotional health needs. Schoois sre key ts Identifying children's emotional snd mental
health support needs snd the Trust continues to Ifstan to ared support schools, building positive trusting relstlonr hips .with key
staff and managers.

The Trust staff and counsellors Work alongside school staff; sometimes commissioned by schools to provide services under their
conn'ol. The Trust hss also cfedlcsted staff time to helpfng schools come together to.understsrid chiklren's mental health, what
can contribute te dffiloultfss and what csn be donate help -snd to learn snd share goad practica. This work hss developed well

vllth mast schools in Kirklees joining our Emotional Wegbafng Network for school staff focused on mental health.

In 2020/21, the Trust continued to host Education Mental Health Practitioners, providing day to dsy support snd management as
part of the Msmtsl Health Support Teems In School ~ (MHET) nssfonsl pgot. The Trust prcrvitlss ofgca snd. meeting space snd

ncsnagss all IT, data slid referral processes. The MHST project ls In partnership with Education Psychology snd South West
yorkshire Foundation Trust jSWTFT) which provides clinical CA'IVIHS. The project alma to help schools develop their sblgty to
respond to and support chlldfan's mental health as pert of s whole school's approach.

The MHST pro)est started ln 2019 as s pgot. Since Its launch MHST Is stig In the process of developing clear' governance
structures, contracts encl expsctstfons; the Trust provfdeii the ila'ta snd IT Infrastructure, leadership, mansgsmerrt snd

admlnistragve servkes to establish MHST as sn additional service which wss closely linked' with existing lacsl mental health

services for young psopl& In 2020/21, the MHST sewics hasfscsd s number ol' challenges - once qualified, the Educstfo'n Mental

Health Practitioners the Trust employed moved to other empleyars; often with s significant psy increase snd public sector
managers chagengsd the leadership role that Northorpe hsd taken on: Commissioners deddsd that IAHST should be led by

SWYFT from April 2021.The Trust remains s sl'gnlffcsnt partner in MHsT, employing staff and being part of'ths naw management
and governance arrangements', though Wgh a reduced budget.
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NORTHORPE HAI. L CHILD gr FAMILY TRUST (REGISTERED IllUMSElt! 07994681)
Report of the. Trustees

for the Year Ended 31st March 2021

Our .Big Lottery funded, I&IrIdees Youth Mentorlng. ended! n January 2020 and eur applfcatlop for lottery funding was put on hold
when the Covid-19 paridemlc occurred. The Trust hss retained key staf In other miss agd has successfully applied for funding
froin the Lottery from October 2021, reccgnlslng the value of lang-term, relationship-based work for vulnerabM young people.
Some interim funding was secured from the Lottery to' bain and support Back to School msntois, helping young people to return
to education when schools opened again after lockdown.

Young people ase Inyolved in key decisions at the Trust, All recruitment to posts Involving work with children bwiuda assessment
by a Young People's panel, Feedback from young people and families is used to Improve and shape how the organisation works
and what servfses are offered, Trustees and managers contmue to develop the Trust's ability to engage and involve young
psropls, strengthening their voice and fluence In tha Trust's development and in decisions about sew!sea acmss the area.

Our property at 97-47' Northorpe Lane continues to provide home for ten adults with learning disabilities fn partnership with a
housing association. Thik is an Investmant, generating income for the Trust, reeking best use of assets while meatIng s
cornmunlty need. In 2020/21, the Trust partnered with Golden Lane Housing Association, tmnsferrlng ths lease from the previous
provider Together Housing The Trustcontlnues to review the use of property and of the grounds around the Hall, currently used
for actlvitfas withchlldrsn, food growing, car par king and space for reflection and rslaxatfon,

Our staff and team remain dedicated to support local communities and particularly families at all times. In December 2020 we
ran our Christmas family Support appeal, .The Northorpa Hall Chgd and Family Trust Christmas Appeal alms to provide support to
famgles In need, Each yeal'y we appeal for gifts and food, help comes from our partner organlsatlons, local businesses and
indlv! deals who help us to support families with gifts and a hamper to help alleviate the pressures felt at thb time of year. In 2020
we provided support to 49 families; this Included 1'17 children and young people and their parents. The support made the world

of difference to those. families in need.

The Northorpe Hall Trading Company Ltd, trading as The Northorpa Barn ls a trading subsidiary which provides a weddings and
events service, The trading company dbnates all profits to the Trust, typically between twenty. five and thirty-five thousand
pounds a year. The Trading Company ManagementGroup isa sub group of the charities Trustee board.

In 2020/21, the Covid-19 pandemic severally impacted on Trading Company activities and no weddings or events were able to
take place In the year, Despite making full usa of the governments furlou'gh fundln'g, the conrpany was not able to retain staff and

redundancies were necessary to avoid significant losses. The Trust rna! ntain ed contact, providing reassurance to thos'e who had
booked' weddings that theIr deposits were safe and that weddings .would take plaoe when It was safe and legal to do so. While
some cancelled, and had dep'ogts refunded, mast 'deferred their dates Into 2021 and 2022.

Other fundralslng eras also hit by the pandemic Our Visit Santa fundreising did not take place In 2020 and our Corporate
Fundraiser was not able to engage local companies ln fundrshing activity.

However, the Trust Is grateful to ell funders fdr the flexibility and support provided throughout the pandemic which enabled the
chalfty t'o respond and adapt qufckiy, Grarffs fmm the local cdinmunfty Foundation and the Lett'sry helped us to continue to
respond to young people and fami! Ias suppoN needs.

The Trust is aware of the importance of mlslng our profga, promoting our offer., telling eur story and communicating� 'widely on

young people's wellbeing iscuas, celebrating our achieyernents and ensuring that young people, families, potential volunteers,
staff and donors - and fundal's - understand out !cork. The chatity's soNal media profile and website has continued tb develop

with the appointment of s Digital Comlnunlcations Officer.
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NORTHORPE HALL CHILD B FAMILY TRUST (REGISTERED NUMBER: 07334681)
Report of the Trustees

for tha Year Ended 31st March 2021

FINANCIAL RFVIEW

Principal fumgpg sources
The Thrlylng Kjrkjeas contract is the Trustt biggest source af income. Funded by local health and local authority budgets, eur
contract Is with the lead orgarllsatjon Locale Cornrnunlty partnershlps, Agreement has bean reached to add the mntract for eur
family suppoct volunteering prohtst to the Thriving I0rkleas contract, securing funds until M amh 2022.

Pubgc sector sources of funding are kay to the Trust, The Local Authority and local clinical'commissioning Groups (ccG) work
together to commission health servlres, and national health funding will flow through the CCGi The balance has changed aver the
years with health funding now more slgnigcant than local authority funding.

BBCChildren In Need continua to fund our werk with young people affected by parental absence and our Create project and the
Big Lottery funds our mentorlng work with young people. Incolne from property and room hirW soma other small grants, TradIng

Company income, fundralsing events and do~ations generate the remaining funds.

Investmant powers, pogcy and perfarmance
The governing document allows the charity to make any Investment which the trustees sae fit. The site presents both risks and

opporturiitias for the Trust', with Trustees working to ensure it contributes to the wor'k of the charity by providing a venue and

generating jncome. Trustees aim to continua to support the development of the skglr aml abilities of staff, volunteers, contracted
workers and young people and so make a bigger difference to mora young people's lives.

Dvarall, overhead aod staffing costs have been managed wall in proportion to income.

As required, trtotaas have commissioned an early release of the valuation of the pension fund using the FRS 102 standard. This

valuation shows a significant dagclt on the. fund of E364,000 at 31/03/21. However, this Is not a current llabilityi that is, we do

not have ta pay It now, The FRS 102 valuation is an attempt to pjaoa a value on the pension poskion using certain actuarial

assumptions and based on the market conditions at the time. In common with other organisations, the trustees will monitor this

posidon over tjma to ensure judgements are made to securegood finandal management of the Trust,
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NORTHORPE HAll CHILD 88 FAWRLY TRUST (REGISTERED NUMSERf 0733'468'1)

Report of ths Trustees
for the Year Ended 31st htarch 2021

BNANCI AL REVIEW

Reserves polky
Trustees reviewed the reserves policy. The charity needs to hold funds In reserve to enable ift to discharge its responsibilities
when other income fs oot.ayaj(able, this lhcludes redundancy payments to employees, sssentkxf workson buj)dfngs or other legal

oblige tlona. Tbe Trust owns propertyf which can be drawn upon as an asset In the event of a major financial demand or upon the
winding up of the chsdty, but this Is not readily reallssble, As the table below shows, the value of the property has been
assessed,

The Trustfs revised reserves pogcy Is to ensure there are adequate funds to deal with major unpl'armed a'nd onooff costs sue}res
urgent bugdfng repairs, legefand professional I'ees, unplanned redundancy rests, disaster, restructuring snd major change costs.
The Trust wgl also ensure there are funds to respond to dsvelo omens needs and op portunftfew or minor unexpected costs.

The Trust has bean effectiv af controlling cos'ts. Sslsrfes are the main cost for the Trust. The Trust elms to have as many workers
as possible supporting young people, families and others caring for young people while at the same time being s good employer
with fair salaries. The Trust continues to review sslsrfes, Increasing them so that they are doser to those of similar sized

not-for-proRt organizations with zimflsr. roles. Salaries are reviewed by Trustees each year, consldedng tha experience of
recruitment snd retention and available funds. A national salary bcnchmarking service has been. used to sdd further Information

to salary decIsions.

As In previous years, Trustees have dssfgnated some of the unrestricted reserves, devils of which ars shown In note 18.

Group:funds summary at the year end:-

Total Cfoslngfunds psr balance sheet

31.3.21
E

1,895&682

31.3.20'

E

1,908,262

Less: Unrestrfcted funds relating to specific projects
Less; Designated funds

Less: Restricted funds
Less: Funds held in Fixed Assafx

Add .Pension Scheme Liability

(96,367)
(362,464)

(11,714)
(1,700,315)

364,000

(45,087)
(359,918)

(6,915)
(1,701,644)

998 288

Unrestricted 'Free' Reserves 88,822 99,

The Trust corrtlnues to explore 'other sources of funding: trading, donations, sponsorship aod other fundraisfng activity The Trust

wfll also explore other ways of working, supporting individuals, families and communities to help each other, ' supporting

volunteering errd supporting psrtnershl ps which make best use of resources to meet the charities ob)ecfives.
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Report of the Trustees

for the Year Ended 31st March 2021

FUTURE PLANS

Our aim for the future is to build organisational resilience and ensure our work remains centred on our vision to ensure All young
people have good mental heolth most of the time and have the support and relatlonshlps that help them recover quickly when
they experience mental health challenges.

A fundamental change for 2021/22 is Tom Taylor, Director of the Trust since 2007 moving on from this role for personal reasons
and to explore new opportunities. He defined this as a positive move and was committed to ensuring a smooth handover and
transition, minimising the disruption to the Trust —Tom's last day with the Trust was 31st August 2021. Trustees take this
opportunity to formally thank Tom for his hard work, legacy and generosity throughout his time at the Trust.

The Trust successfully appointed Dipika Kaushal as CEO who started on 1st September 2021. Dipika working with the Trustees
and Team will be taking the organisation forward aligned to our 2020 Vision whilst responding to local and key stakeholder
needs. Dipika has started with a focus on internal consolidation and building strong internal and external relationships and
connections as well as dialogue with our service users to inform our strategic priorities for the next 3 to 5 years.

The new Thriving Kirklees project, started on 1 April 2017, provides a significant share of the Trust's income. We have had verbal
confirmation that this contract is due to be extended by three years from April 2022 with a potential further two-year extension
up to 2027. Commissioners are in the process of reviewing the specification including how funding will be allocated across the
Partnership for the next phase of this contract. Although some uncertainties exist in terms of allocation of funds across the
Partnership, we are equally reassured that there remains a commitment to drive and develop the focus on children and young
people's mental health and emotional wellbeing support in Kirklees.

We will continue to deliver all of our current contracts as well as secure new opportunities which continue to add value to our
work and response in Kirklees and beyond. New opportunities secured in 2021/22 include:

Northorpe Hall Child and Family Trust have become quality assured trainers by Carnegie Centre of Excellence for
Mental Health in Schools to deliver the Department of Education Senior Mental Health Lead Training across the
Yorkshire and Humber Region. Our courses have been designed to allow Senior Mental Health Leads to develop the
specific skills and knowledge most relevant to their role and needs of the school offering ongoing support during

and after the course from Trust trainers who have an education background.
Successful award of tender including the Trust alongside partners from Pennine Domestic Abuse Partnership (Lead

provider) and WomenCentre to deliver Therapeutic Interventions for Children and Young People Affected by

Domestic Abuse. The award is significant as this support is now a statutory duty which will be led and delivered by a

voluntary sector collaborative.

Over the next few years, the Trust will continue to develop new approaches to diversifying sources of income and exploring new

and collaborative models/ solutions for delivering support and services to optimise our offer and impact for children, young

people and families.

During 2021/22 the Trust continues to maintain its focus on restarting and building up the Trading Company. The Trading

Company has been affected by Covid and this will no doubt continue to affect the developments based on government guidance

and changing impact of the pandemic. Due to the Trust's increased workforce requiring more workspace, the Trust will reduce
the rooms that are hired out to external organisations —except where this is closely aligned with the Trust's charitable mission.

We will explore the potential of the Trading Company activity to grow in order to increase the income generated to continue
investment and support options for children and young people and families.
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NORTHORPE HALL CHILD 8 FAMILY 'KR'UST tREG I STER ED NUMBER: 07334681)
Report of the. Trustees

for tlte Year Ended 31st Mamh 2021

STIIUCTUREr GOVERNANCE AND MANAGEMENT

Goveming dacument
The charity Is controlled by Its governing document, 4 dead af trust, and constitutes s limited company, limited by guarentaer as
defined by the Companles Act 1006.Tha charity Is established primarily ta Improve the lives af disadvantaged chlfdren end yaung
people, under 23 years of age.

The charity as a limited company ls gaverned by Its Memorandum and Articles of Assaciauan, dated 3 August 2010.

Trustee recruitment
Trustee vacancies are.advertised'widely and s fair selestian process is used, All trustees are appointed an a valuntsry basis, and
do nat receive any remuneration far their time, All expefxsex reimbursed to trustees are disclosed In the accounts. This is
permitted In the Trust's gavernlng document and all such payments are app raved by Trustees and dlsclased In reparts.

Day to Pey management
The Tl'ust employs staff, supports volunteers snd contracts with suppliers to ensure young people and those supporting them
resolve the services and support they need. Suppliers else provide property maintenance and professional advice. Wherever
possible lhe Trust works in partnership with local aat4ar-profit arganisations and small businesses ta maxlmise fecal social,
economic and environmental benefits.

A formal line management structure. remains in piece and all staff recahre regular suparvfsian fram s Trust employee, with the
Chief Executive Offhrar bwng supervised by the Chair af Trustees. The Trust hss cantinued to wark with specialist supplier
organisatians, contracting them to provide specialist advice and services Including IT support, maintenance, evaluation and other
work. The Trust ls considering investment in a digital HR service:ta streamline and, improve HR management processes.

Risk management
The combination af predous Bated bufldings, a large multi. use site and work wIth children means that there ara risk» Involved in

the Trust's work, and this Is regected in tha Trust's insurance csiver. Employmerft af staff presents same risks to the Trust, as ta all

employers. The Trust contracts faith a HR cansuitancy ta ensure effective Hum'ah Resauraas management.

The Trust Wealth gr Safety palicfes and systems are audie d exch year to achieve CHAS accreditation.

There has lteen continued investment by'tha Trust in staff development snd training, The Trust hss also reviewed policies and

procedures ta ensure they rriaet current regulatory requirements snd best practice, particular'ly 1n rkspanse to the General Data

Protection Regulations requirements. Our systems, polides and procedures are developed In respans'e to learning from

expeffence fn relation ta' staff recruitment, retention, performance and sup'part needs. The Trust compiles with the requirements
of the NH3 Data Security Toolkit ta erfsure systems comply with standards of our health sa'ctor partners snd funders,

REFERENCE AND ADMINISTRATIVE 0FTAILS

Registered Company number
07334581 (England and Wales)

Registered Charity number

1141160

Registered afgce
53 Northorpe Lane

Mfff Ieid

West yorkshire

WF14 OQL
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)fORTHORPE HALL CHILEI 8 FAMILY TRUST (REGISTERED 16IJMBER:07964681)
Report of the Trustees

for the Year Ended 81st March 2021

Trustees
I 8Irlckburn

J M Brook

M, H Feeny
R Ghosh
N Iqbal (appointed 10/7/20)
S Mangham (appointed 10/7/20) (resigned 12/3/21)
G Sunderland

C Ward.

Company Secretary
T Taylor (resigned 16/7/21)
R M Hardlll (appointed 16/7/2l)

Auditors

Rgey B Co Limited

Statutory Auditor Chartered Accauntsnts
52 St Johns Lane
Halifax

West Yorkshire

I0(1 2BW

Sail loiters
Kamsdens Solicitors LLP

7 King Street
M)rgeld

West Yorkshire

WF14 BAW

Bankers

Unhy Trust Bank pic
Nine Bilndleyplace

Birmingham
81 2HB

Chief Eueeuthre Ofhcer
Tom Taylor (Res!gned 62/6/21)
l3IRIka Kauah el (Appointed 1/9/21)

STATEMkNTOF TttUSIEES' RESPGNSIBILITIES

Tha trustees (who are also the directors of Northarpe Hall Chgd & Family Trust for.the purposes af company Iaw) are respanslbla

for preparing the Report of the Trustees and the Rnanclal slwlements In accordance with applicable law. and United Kingdom

Accounting Standbrds (United Kiingdom Ganemlly Accepted Accounting Practice),
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NORTIIORPE HALL CHILD R PAMILV TRUST (REGISTERED NUEIIBERi 07334682)
Reps* of the Trustees

for the Veer Ended Sist March 2022

SVATEMENT OP TRUSTEES' RESPONSIBILITIES- continued
Company' laui requires the trustees to prepare financial statements for each financial year which give a true and fair.v1sw df' ths
state of affairs of the charitable company and of the incoming resources and application of resources, including the Income and
expenditure, of th'e chaditable corrlpa ny for that period. In preparing those flriancIal statemenfs the tru'stees are required Io

select suitable accouriting pogdes snd than apply them consistently;
observe the methods and principles in the Charity SORP;
make judgements and estimates that are reasonable and prudent;
preps'ra the financial statements en the going concern basis unless It is Inappropriate to presume that the charitable company
uigi continue ln business.

The trustees are respons1ble for keeping preper accounting records which disclose with reasonable accuracy at any time the
financial position of the charitable company and to enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for ts'king

reasonable steps Fonthe prevention and detection of*aud and other Irregularities,

ln ss far as the trustees are aware:

there Is no relevant audit Information af which the chadosbls company's auditors ere unawsrel snd'

tha trustees have taken all steps that they ought to have taken to ma ke themselves aware ef any relevant audit information
and to establish that the auditors are aware of that Information.

AUDITORS

The auditors, Riley gi Co Limited, will be proposecl for rewppo]ntmant at the forthcoming Annual General Meeting.

Approved by order of the board of trustees on .....................ITl'1 2l202l ... and si~sd on Its behalf by.'

C Ward - Trustee
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Report af the Independent Auditors to the Members of
Northorpe Hall Child & Family Trust (Registered number: 07334681)

Opinion
We have audited the (Inane(el statentents af Narthorps Ibsg Child & Fgrnlly Trust (tbe 'parent charitable cenlpany') for the year
.ender( 31st

March�'2022

whlrh caprprlse the staterrient af Financial Activities, the Balance sheet, the cash Flow statement and

natsa ta the financial ftatements, inc(udlng a summary sf sign ff)cant aeeauntlng policies. The financial reps rting framewark that
has been applied ln their preparsdsn is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Praedce).

In our opinion the financial statements:
give a true and fair view of the state of the groups and parent charitable company's affairs as at 31st March 2021 and of the
group's incoming resources and application of resources, including Its income and expenditure, far the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006.

&asia far opinfan
We conducted oar audg In accordance with International Standards on Auditing (UK) (ISAs (UK)) and appgcable lsw. Our

responsibilities under those standards are further described In the Auditors' respanslbgities for the audi't af the financial

statements section of our report. We are Independent af the parent charitable company In accordance with the ethical

requirements that are relevant to our audit of the flnandal statements In the UK, including' tHe FRVs Ethical Standard, and the
provisions available for small entlttss, in the circumstances set out in note 22 to the Rnanclai statements, and we have fulfilled

aur other ethical responsibilities In accordance with these requirements. We believe that the audit evidence we have obtained is

sufficient and appropriate to provide a basis far our opinion.

Conclusions relating to goIng concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the group or parent charitable company's ability'to continue as a going

concern for a period of at least twelve months from when the financial statements are authorised far issue.

Out responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections of
this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the Annual

Report, other than the financial statements and our Report af the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly

stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,

consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the

audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material

misstatements, we are required to determine whether this gives rise to a material misstatement in the financial statements

themselves. If, based on the work we have performed, we conclude that there Is a material misstatement of this other
information, we are required to report that fact. We have nathlng to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the information given in the Report of the Trustees for the financial year for which the financial statements are prepared is

consistent with the financial statements; and

the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Report of'the lndependent Audkom to tha Members of
Nortberpe Hell Chgd gr Farnlly Trust (Registered numbers 01654662)

Matters ori which wa era required to repor by exception
le'the light of the koowledge anti understanding ef the parent charitable company end Its environment obtafned I'n the course of
the audit, we have not ldentifIed material mfss\stements In the Report of the Trustees,

We. have nothing to report In respect of the following matters where tha Companies Act 2006 requires us to report to you g, in

eur opinion:
adequate accounting records have not been kept or returns adequate for our audit have not been received from branches net
visited by us; or
The parent charitable camps ny's financial statements are not in agreement with the accounting records snd returns; or
sertain disclosures of trustees' remunersuon spedfied by law are not made; or
we have not received all the'Information snd explanations we require for our audlti or
the trustees were not entitled to take advantage ol' the small company's exemption from the requirement to prepare a
Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees
As explai'ned mors fully in the Statement of Trustees' Responsibilities, the trustees (who are also tha directors of the parent
charitable company for the purposes of company law( are responsible for the preparatien of the financial statements and for
being satisfied'that they give a true and'fair view, and for such. internal control as'the trustees determine Is necessary to enable
the preparation of financial statements that are free from materia! misstatement, whether dua to fraud or error.

In preparing the financial abrtaments, the trustees are responsible for assessing the group and parent charitable company's
abllhy to' continue as a going concern, disclosing, as sppllcsbla, matters related to going concern and using the going concern
basis of accounting unless the trustees'a(ther intend to liquidate the group or parent charitable company or to casse operations,
or have no realistic alternative but to do so.
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Report of the Independent Auditors to the Members of
Northorpe Hall Child & Family Trust (Registered number. ' 07334682)

our responsibgltles for the audit of the flnenrgel statements
Our objectives are to obtain. reesoneb(e qssursnce about whether the financial statements as a whole are free from material
miratqtement, whether due to frgud or errur, and to Issue e Report of the Independent Auditors that Insludes our opinion.
Reasoneble Assurance ts a high level of esaumnce, but Is not a guarantee that an audit conducted In accordance with 13As (UIIj
yrill always deject a materiel misstatement when it exists, Mlsstatements can arise from fraud or error and are considered
material if, Individually er In the aggregate, they could reasonably be expected to Influence the economic decbions of users taken
on the basis of thaseffnancialstatements,

irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures In line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which
our procedures are capable of detecting irregularities, including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, Including fraud and
non-compliance with laws and regulations, was as follows:

The engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;
We identified the laws and regulations applicable to the parent charitable company through discussions with

directors and other management, and from our commercial knowledge and experience of the industry sector;
We focused on specific laws and regulations which we considered may have a direct material effect on the financial

statements or the operations of the parent charitable company, including the Companies Act 2006, taxation
legislation and data protection, anti-bribery, employment, environmental and health and safety legislation;
We assessed the extent of compliance with the laws and regulations Identified above through making enquiries of
management and inspecting legal correspondence; and

Ensured laws and regulations were communicated within the audit team regularly and the team remained alert to
instances of non-compliance throughout the audit.

We assessed the susceptibility of the parent charitable company's financial statements to material misstatement, including

obtaining an understanding of how fraud might occur, by:

Making enquiries of management as to where they considered there was a susceptibility to fraud, their knowledge

of actual, suspected and alleged fraud;
Considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations;

and

Understanding the design of the parent charitable company's remuneration policies.

To addi ess the risk of fr'aud thi ough management blas and override of controls, wel

performed analytical procedureito id'entify any unusual or unexpected relationships;

Tested Journal entries to Identify unusual transactions;
Aye essed whether judgements a nd ass em ptfdns made In determining the acdoun ting estimates set out in note 2
were Indicative of potential bias; and
Investigated the rationale behind slgnif leant or unusual transactions.

ln response to the risks of 'Irregularities and nonwompllgnce with law's and regulations, We designed proaedures which Included,

but twere not Rrnlted to:

Agreelhg flnandb( statemeht'disclosures to urrderlying supporting documentation;
Reading the minute~ of meetings of those charged with governance;
Enquiring of management esto actual and potential litigation and claims; and
Reviewing correspondence with HMRC, relevant regulators and the parent charitable aonipany's legal advisors.
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Report el'%e independent Auditors to the fyfambers of
fffortharpe Hall Child gf Famgy Trust (Registered. numbert07364661)

There are. inherent limgatfans in aur audit precedures described abave, The more removed these laws and regulations are from
the financial transactions; the less likely R Is that we would become aware of non compliance, Auditing standards also limit the
audit procedures rsrqulrad te identify nan-compliance with lbws and regula'tfons to enquiry of the directors and other
management snd the inspection of regulatory and legal carrespandence, if any.

Nlaterfal mlsstatements that arise due te ffaud can be harder to detect than these that arise fram error as they may involve

deliberate concealment or collusion,

A further description af our responsibilities for the audit of the financial statements b located on the Financial Beportlng
Council's webslte at www frc.arg, uk/audftorsrasponsfbllitias. This dascrlptian forms part of eur Report ef the Independent
Auditors,

Use of our report
This report Is made solely ta the parent charitable company's members& as a body, In accordance wfth Chapter 6 af Part 16 ef the
Cornpanlas Aci 2006. Our. audh work has been undertaken sa that we might state to the parent charitable company's members
those matters we sre nsqufred ta state ta them in an auditors' report and for no odfar purpose. To tha fullest extent permitted

by lew, we da net accept orassume responsibility to anyone other than the parent rharltable company and the parent chal its bis
company'4 members as.a body, far. ouraudit work, for this repart, ar for the apinlons we have formed.

Vfctarfa Atkinson BA FCA fSenier Statutary Auditor)
far and on behalf af Riley 6& Ca LImited

Statutory Auditor Chartered Accountants

SZ St Johns Lane

Halifax

West yorkshire

HX128W
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NORTHORPX HALL CHILD 8 FAMILY TltUST

Censogdated Stafement af Financial Activities
(incorporating en Consogdated Insama and Eapandlture Account)

for the Year Ended Sist'Snersh 2021

Unrestricted Restricted
funds funds

Notes E

31/3'/21
Total

funds

E

31/3/20
Total
funds

E

INCOME AND ENDOWMEIIITS FROM

Danatfans end legacies 13,681 53,111 72,782 L58&&u(6

Charnabla actlvhies

Pro)ada
Trust activities
Other trading activities

1,394,250 1.&894&250 1&707&2'
7,060 7,06D 8&809

4 64,987 84487 ~185483

Total 1.&9/9,978 59,111 2,039,089 2,4$25ISS

EXPENDITURE ON

Charitable activities

Projects
Trust activities

Other trading activities

1,882,584
15,681
41,272

54,599
1,SS2,5S4

70,2SD

41,272

1,516;445
184&725

124,919

Total 1,939,537 54,599 1,994,136 1,326,039

NET INCOIVIE

Taeetlan

Transfers between funds

40,441

1,467

(287)

4,512 44,953

1,467

733,S99

(1&467)

Other recognised gains/(losses)
Actus rial 'gains/(lasses) on defined ben'sf it schemes

Net movement ln funds

RECON CIUATION OF FUNDS

Total funds brought forward

~59 000)

(17,379)

1,301,S47

~59&000) ~68&000)

(12,580) 164,432

6,915 1,908,262 1,743;830

TOTAL FUNDS CARRIED FORWARD 1,883,868 11,714 1,S95,6S2 ~1909,262

The notes form pert of these financial ststements
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NDRTHDRFE HALL cHILD 65 FARBLY TRUsT (REG IsTE RED NLIMBERI 07334681)
Group and Charity Balance Sheet

31st Nlarah 2021

GROUP
3'1.3,21

Notes E

GROUP'

31.3,20
E

CHARITY

31,341
CHARITY

31.3.20
f

FIXED.ASSETS

Tanglhle Assets
Investments

11 18700,315 1,701,644 1,700315
12 - - 1

1,701,644
1

1,700,315 1,701,644 1,700&616 1,701,645

CURRENT ASSETS

Dehtora
shat bank and inhand

13 192,0?7 25,053 198,M
a5,255 52541& , 5&455&

22,067
649,178

842;306 751,158 792,941 671345

CREDITORS

Amounts fallinSdua within one year t4 (?74&426) (222,845) (246,923) (t89,662)

NET CURRENT ASSETS / (UABIL(T) ES)

TOTAL ASSETS LESS CURRENT UABIUTIES

567,880 928,305 544,218 8&1 515

2;268,195 2,229&949 2,246,334

CREDITORS

Amounts falling dua'after more than ona year

PENSION UABILITY

15, (8,513) (16,68'7)

19 (364,800) (305,000) (364,000) (305;000)

5,855,882 4544182 1,545 114 '4,858,218

FUNDS

Unrestricted funds:

Unrestricted —General
Unrestriced- ProJects
Derignsted funds
Revaluation reserve- Property

594&013
96&367

362,464
831,124

665&218

45,087
359&918

831,124

577,390
102,190
359,91S
831,124

635,185
45,087

359,918
831&124

1,883,96S 1,9018547 15870,622 1,871,314

Restricted funds 1S 11,714 6,915 11,712 6I914

TOTAL FUNDS 1,895,882 1,608,262 1.8ez.834 i,e?8,228

The notes form part of these financial statements
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RORTHORPE HALL CHILD IL FAMILY TRUST (REGISTERED NUM BERr 013346gl)
Group and Charky Bahrnse Sheet- continued

31st Marsh 2921

These financial statelnants have been prepared In accordance with the provhions applicable to chsNtsbre companies subject tc
the small company's regime,

1yf12rPAI21
Tha financial statements ware approved by the Board of Trustees snd authorised for Issue on ....................,..............,........ Snd
ware signed on Its behalf by:

C Ward - Trustee

The notes form past of these fins ndal statemeirts
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NORTHBRPE HALL CHILP 8 PA(V8LV TguST
Consogdated Cash Flaw Statement

for the Veer Ended 31st hgarch:2021

'Notes
31/3/21

5
31/3/20

Cash f(ows from operat(ng estlvhlas
Cash generated from operations
Tee paid

Net cash (used in]/provided by operating activities

(77r285)
1,467

~75 818)

425r198

~1,467)

~424 731

Change ln cash and cash eqo)valahts lathe
mp'ortfng period
Cash and cash equivalents at the baglnnlog af
tha reporting period

(75,818) 424, 731

301,366

Cash end cash aqolvelants et the end. of the
reporting period ~650 279 726,097

The notes form part of these fina nels l statements
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NORTHORPE HAIL CHILD Ik FAMILY TRUST

Notes to the Consolidated Cash Flow Statement
for the Year Ended 81sy March 2021

RECONCILIATION OF NET LNCOMR TO NST CASH FLOW FROSS OPERATIND ACTIVITIES

Nat Income for the reporting per(ed (ss per the Statement, 'of Flnanclal

Astiv(thrs)
Ad)ustments for;
Depreciation charges
(Increase)/decrease In debtors
Increase/(decrease) ln creditors

Net cash (asad In)/provided by operatfons

31/3/21
f

1,328
(166,974)
~43 407

~77,285)

31/3/20
f

233,839

4,127
310,91'7

(122,74S)

426,19S

2. ANALYSIS OF CHANGES IN NKT FUNDS

ftat sash
Cash at bank and In hand

Total

At 1/4/20

72f,097

~T26 097

726,097

Cash flow
6

(75,619)

~75,819)

~5,619)

At 3I/3/21
f

650,278

650,278

650,278

Th'e notes form part of these fina ndal stotements
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NORTHORPE HALL CHILD SI FANIILy TIIUST

Notes to the ConsoBdstad Flnanclai Stetsrnents
for the year Ended 31st lute rsh 2021

ACCOONTINS POUCIES

Bssgs of pre pedng the gna nels l statements
The financial statements of the charitable company, which is a public benefit entity under FRS 202, have been prepared
In accordance with the Charities SQRP MRS 102) 'Ascounting and Rspordng by Charities; Statement of Recommended
P'ractlce e ppfl cab le go charldss p rape ring%heir accounts In accordance with the Financial Reporting Standard appBca hie In

the LIK and Repubgr. of Ireland (FRS 102) (effective 1 January 2019)', Financial Reperdng Standard 102 'The Financial

Reporting Standard appgcable ln the UK and Republic of Ireland' and the Companies Act 2006. The financial statements.
have been prepared under the historical cost convention, with the exception of invesbnsnts which are include'd at
market value, as modlf lsd by the revaluation of certain assets.

Group financial statements
The Statement of Financial Activities (SOFA) and balance sheet conwdldste the financial statements of the charity arrd Its

subsidiary undertaking, Theres ults of the subsidiary are consolidated on a line-byline basis, The Charity has availed itse!f
of Paragraph 3 (3j ofSchedule 4 of the Companies Aot 2006 and adapted the Companies Act formats to reflect the~peciel
nature of the Charity's activities. No separate SOFA or income and Expenditure Account have been presented for the
Charity alone us permitted by section 230 of the Companies Act 2006 and paragraph 327 of the SQRP.

Income
All income is recognised In the Statement of Financial Activities once the charity has entltlemsnt te the funds, It Is

probable that the Income will be received and the amount csn be measured regably.

Expenditure
Iiab01tles are recognised ss expenditure as soon as there Is a legs! or constructive obligation committing ths charity to
that expenditure, It is probable that s transfer of economic benefits will be required In settlement and the amount of the
obligation can be measured reliably. Expenditure Is accounted for on an accrusls basis snd has been classified under

headings that aggregate sli cost related

tother

category. Where costs cannot be directly a'tb ibuted to particular headings,

they have been allocated to activi'iles on a basis consistent with th'e use of resources.

Tangible fixed assets
Depreciation Is provided at the follow'lng annual rates In order to writs off each asset over fts estimated useful life.

Freehold property
Furniture snd equipment
Computer equipment

not provided

20% on reducing balance
33fs on cmt

No depresiegon is provlried on ths freeheld property on the beefs that the property fs subject to-revaluation and the
residual value is deemed to be In excess of carrying value.

It ls the policy of tha charity to capltalise'fixed assets costing in excess of E1,000.

Taxetlon
The charity Is exempt from corpomtion tax on iga charitable activities.
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N ORTHO R PE HALL CHILD 0 FAMILY TRUST

Notes to the Consolidated' Fin one le I State manta - continued
for the Year Ended 81st March 2021

ACCOUNTING POLICIES ~ continued

Fund eccounthag

Unrestricted funds mn be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funtb cso only be used for particular restricted purposes within the objects of tha charity. Restrictions arise.
when spealged by the donor or when funds are raised for particular restricted purposes.

Further explanation ofthe nature and purpose of any restricted fund Is included In the notes to the financial statements,

Pension costs and other posteetlramant benegts
The charity participates In the West Yorkshire Pension Fund (WYPFL WYPF is a local government multimmployer defined
benefit scheme where the charity is able to identify Its share of the underlying assets and liabilities on a consistent basis.
Under FR517 the charity should provide Information on the fair value of the scheme assets andthe present value of the
scheme liabilities at the opening and closing, balance sheet dates and the movement in surplus/(deRclt) between both
balance sheets together with comparatives and other required disclosures (see note 13).

DONATIDNS AND LEGACIES

Donations:and fundrafslng

Grants

31/3/21

9@26
~63 46$

72,732

31/3/20
f

.22,241
196,205

Grants received, included ln th» above, are as fogows;

Bfg Lottery —Reaching Communities. '
Mentoring (ID: 0010258202)

Bradford College

Children in Meed

One Communltv Foundation

Screwfls grant
West Yerhshlre Combined AuthorRy

31/3/»
f

15,652

43,459
3,475

880

31/3/20
f

90,151
1,400

43,308

76
1,270

63r466 136,2.05
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NORTHORPE HALL CHILD Ik PAMILY TRUSI'

Notes to the Consolhleted Nnenclel Statements - continued
for tbe Year Ended 31st March 2021

8. INCOME PROM CHARITARLE ACTIVITIES

~Pro

Caunielllhg

Klrkless Metropolksn Council

Kirklees Metropolitan Council R Laesls
North Klrklees Clinicsl Cammlssionlrig Group

Locale - On behalf of NHS England

31/3/21
E

7,176
44,249
96;435

481,141
1,265,249

31/3/28
E

12,263

85,472
442,586

1,166,929

~~ctiv
Ceunselllng
Mbc*llaneous Income
Other Lncoms

4,881
2,179

1,997
5,041
1,771

1,901,310 1,719459.

4- OTHEII'TRAD)NLtACflVITIES

Room hi'resand ceterlng
Rent received

Operations fram Northarpe Hell Trading tlmited

31/3/21
6
1,758

40,110
23,119

31/3/20
E

1&,582
33,635

133,266

185,483

5. CHARITABlg ACTWITIES COSTS

Pro)eats
Trust activities

Direct
Casts

E

1,882r5&4
58528

Support
casts (see

nate 6)
f

11,452

Tatsls
E

1,882,584
70,'280

'l, 941,412 Lt,452 ~1952,864

cantfnued. ..


