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NORTHORPE HALL CHILD & FAMILY TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2025

The trustees present their annual report and financial statements for the year ended 31 March 2025.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financial statements and comply with the charity's Memorandum and Articles of Association the Companies Act
2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102)" (effective 1 January 2019).

Objectives and activities

The object of the charity is to improve the lives of disadvantaged children and young people (CYP) under 25 years
of age. The current focus of the Trust is the mental and emotional health of CYP including supporting families where
this will positively impact on young people's mental health and wellbeing.

Public benefit

In planning and delivering our activities, trustees have had due regard to the Charity Commission’s guidance on
public benefit. Throughout the year, our work has continued to deliver clear public benefit by improving wellbeing,
strengthening relationships and enabling children and young people to thrive despite disadvantage or adversity.

A Year of Focus & Impact — A smaller more focused organisation

During 2024/25, Northorpe Hall transitioned to a smaller, more focused organisation. This enabled the Trust to
concentrate its expertise, strengthen quality and a focus for delivering sustained outcomes for children, young
people and families most in need.

Following the decommissioning of two large public sector contracts at the end of March 2024, trustees took
decisive action to stabilise the organisation, redesign services and refocus on our charitable purpose. While the
scale of activity reduced, the clarity of our mission, the quality of our provision and the strength of our impact
increased.

In July 2024, the organisation successfully rebranded and refreshed its Vision and Mission, reflecting a renewed
commitment to being people-centred, outcome-focused and responsive to need.

Vision:
To transform the lives of children and young people who experience disadvantage or difficulty due to their personal
circumstances or factors beyond their control.

Mission:
To identify, develop and provide distinctive, high-quality support services, as well as unique opportunities which
enable the children and young people in our care to realise their full potential and thrive.

During 2024-25 the charity supported 328 CYP. While lower than previous years, this reflects our shift to more
specialist and intensive support models. We have continued to deliver person centred, high quality and meaningful
support and interventions to CYP and Parents/Carers (including holistic family support across our services). We
remained accessible by offering face to face, online and telephone based support

* CYP emotional heath & well-being
Strengthening peer and family networks
Care experienced children and young people
Tackling harms outside the home
Co-production, voice and social action
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TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Volunteers

Through this year of transition, Trustees continued to work hard for the Trust remaining responsible for the
governance across the organisation and ensuring our structures and services remain safe and effective whilst
focusing on organisational redesign, continued improvement with a focus on stabilisation and future sustainability.
In 2024/25 there has been 1 resignation in the form of retirement following long standing service to the Trust.

Beyond Trustees, our Volunteer Mentors provide added value support as part of the Kirklees Youth Mentoring
service. The Kirklees Youth Mentoring Service has a funded Volunteer Coordinator role which ensures robust and
safe recruitment, training and development as well as supervision of volunteers. This role remains fundamental to
enhancing what we offer across this service.

Holding the Kirklees Volunteering Quality Award demonstrating a safe and meaningful experience for all who
work with us in a volunteering capacity. During 2024/25, we had 27 active volunteers including young volunteers
participating in our Youth Voice Group and parents/carers as part of our Community Voice Group.

Volunteers continue to make a huge difference to the work of the Trust and as a Board we extend thanks to all who
continue to support us with their time, commitment and energy. We remain committed to ensuring our volunteers
are looked after, supported and have a positive experience with us in any role.
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Achievements and performance

Charitable activities

As a more streamlined organisation, we continued to focus on supporting and helping to improve the lives of
children, young people and families. With a clear set of service-related priorities we remain committed to ensuring
the work we do delivers positive and tangible outcomes.

SUPPORTING CHILDREN & YOUNG PEOPLE

During 2024/25 we supported 328 CYP through high-quality and person centred one-to-one and group-based
support working with Children Looked After, children with learning disabilities, children struggling with their mental
health, children affected by domestic abuse, children with complex needs (including SEND). We worked
predominantly with CYP from Kirklees including those placed in Kirklees as part of out of area care arrangements.
Feedback across all of our services remained positive with young people and parents/carers consistently giving a
score of 9 out of 10 on average. Over 90% of all CYP supported had good mental health improvement outcomes,
demonstrating our continuing commitment to deliver excellence across our services.

Therapeutic support

Counselling support continued through our partnership with the Let June Foundation, commissioned work as a
partner within the Kirklees Domestic Abuse Support Service (KDASS) and through the West Yorkshire
Mayor’s fund we delivered targeted counselling support to CYP struggling with their mental health or related
issues linked to experiencing violent incidents.

We continued to be funded by Kirklees Council to provide support for Looked After Children and provided similar
support for children who have been placed in Kirklees from other local authority areas. The former ended in
October 2024 due to funding ending.

Through funding from Health Education England, we were able to offer Cognitive Behavioural Therapy, Family
Systemic Practice based therapy and Wellbeing Support. Experienced mental health practitioner trainees develop
specialisms in these areas whilst enabling the Trust to offer free to access support for children, young people and
families.

We have seen stronger outcomes when support is delivered holistically to children, young people and their families.
This whole-family approach helps embed learning and leads to more sustained progress.

We have also created new pathways for children, young people and families facing issues such as incontinence
and other complex needs. Through Family Systemic Practice, families report better communication, increased
understanding, and practical coping strategies, resulting in improved mental and physical wellbeing.
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From January 2025 new trainee placements included specialisms in Learning Disability & Autism, Family Systemic
Practice and Wellbeing Practitioners.

As a Trust we remain committed to meeting need, exploring areas of support where there are gaps and
opportunities for new developments that enable us to support children and young people and families.

Kirklees Youth Mentoring

Our National Lottery funded, Kirklees Youth Mentoring programme was granted a further 2 year extension in
December 2024 which will come into effect from 1st April 2025. This endorsement reflects the strong impact and
credibility of the programme enabling us to continue making positive impact on children and young people who have
no or limited relationships with adults in their lives or who are experiencing personal challenges.

The project is based on the recognition and value of long-term, relationship-based work where we recruit, train and
support young people and adults to become mentors. We match volunteer, peer and paid mentors to young people
aged 10-19 who require relationship-based support — targeted to vulnerable and isolated young people. Mentors
support young people to face challenges and life transitions, overcome distress and confusion, gain control of their
lives and choices and be positive about their future.

As support can be provided for up to 12 months the work we do is life changing as illustrated through the following
Mentor impact statement:

“S reported feeling 'a bit scared, but ok' when | asked her about how she feels about the future. She said that her
confidence has gone from a 3 to a 9 since starting mentoring. She is nervous but looking forward to starting college
and meeting new people”

“A said that being outdoors, walking and talking are really helping her to feel better. She said that she is noticing
nice things in her environment now, such as blossom on trees. She said that she thinks it is to do with her mood
being better. She has found different ways of coping with things that she would have just ignored before. She said
that she has found the things that we have put in her 'self-soothe’ box to be really helpful and that using the box had
prevented her feelings from getting too much. She also said that she especially likes the breathing techniques that
we practised and she uses these a lot to manage her emotions”

In 2024/25 this project has:

. Supported 13 young people through volunteer mentors
. 59 young people have been supported by a staff mentors
. 147 students across schools trained and offering peer mentoring across 8 education settings

Rolling out the Peer Mentoring Programme in educational settings continues to create positive skills and
supportive environment:

“The training provided for our mentors on the Peer Mentoring programme was fantastic. It gave them great
strategies to be able to engage in meaningful conversations with their mentees and also to help them feel
comfortable and build up a positive relationship to be able to share any worries they’re having. It also gives the
Mentee an additional person in school to be able to talk to”

Mia Booth — Shelly College

Over the year schools have reported more students expressing an interest in the programme having seen and
heard from those taking part as mentors and mentees. Some of these additional students have been mentees who
have expressed an interest in becoming mentors. During the year, our team have attended assemblies to talk about
peer mentoring to encourage the recruitment of mentors as well as promote the programme to school communities.

The above demonstrates the value, positive benefits and reach this programme is having as well as continued
emphasis on community asset led support where peer to peer connections can prove to be highly effective and
impactful for creating a focus on emotional wellbeing across school communities. We are grateful to The National
Lottery fund for granting the extension to this important and impactful service.
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CREATE Project

The CREATE project part funded by BBC Children in Need continues to make a profound difference to young
participants with learning difficulties, disabilities and neurodiversity. These CYP struggle to access mainstream
activities and this interactive social and learning space offers many positive outcomes for all who engage. We have
two social groups for young people with learning difficulties/ disabilities age 8-12 and 13-18. This project is unique
as the majority of CYP who join us at the age of 8 stay with us up to their 18th birthday.

We ensure a high staffing ratio of 1-4 and provide a nurturing environment to support young people to engage,
develop positive peer relationships, communication skills, emotional resilience and independence. There is a
learning element to the project and at the end of the school year a celebration event is held with young people and
their families. Feedback from parents confirms significant positive change in wellbeing and confidence due to the
model and approach.

Me + My Normal

Following an award of 2 innovation grants (The University of Huddersfield's - Health Innovation Partnership Grant
Award and UK Shared Prosperity Grant via Kirklees Community Fund), we piloted an innovative group programme
for young people with Autism and ADHD, responding to how these groups are struggling in their lives and within
mainstream systems and services.

Me + My Normal provides emotional wellbeing and peer group support to young people, aged 11 to 17, through
weekly sessions with up to 6 participants per group to help them explore and understand their neurodiversity in a
safe environment and learn strategies to help them cope in their communities including school.

The 10 week programme includes 2 x 1:1 sessions for each young person and preliminary engagement work with
families to provide:
* Opportunities to learn more about areas relating to social communication needs and ASC/ADHD.
* Activities and experiences to understand neurodiversity and develop coping strategies.
* A time to share good ideas and listen to one another’s experiences to feel empowered and more able to
navigate life.
* Opportunities to make connections and friendships to reduce feelings of isolation.

We have been funded to run 5 programmes which extends into 2025/26 however the start has been encouraging
with high levels of demand and engagement from families.

Trust Funded Programmes:

SUPPORT FOR SCHOOLS

Our Learning & Development Lead worked across education settings delivering online and in-person training and
events for Early Years Settings, Schools, Colleges, Universities, Initial Teacher Training, Early Career Teachers and
Governors.

Designed to enhance support for children and young people in education, we delivered training to increase
awareness and understanding in areas of behaviour as communication, attachment theory, supporting Autism/
ADHD in the classroom, emotionally based school avoidance and effective ways of engaging with children and
young people.

We have also continued supporting staff wellbeing in schools and have partnered with Operam Education (supply
staff agency) and maintain this to date.

We have a commissioned offer for schools to enable them to buy in therapeutic support, parent/carer support and
mentoring support.
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WIDER CHARITABLE AND TRUST LINKED ACTIVITY

During 2024/25 we reconnected with our charitable roots, committed to remaining a small and niche organisation,
responsive to community needs.

We are proud to deliver excellent support and services offering therapy (121/ Group), mentoring, peer support,
voice and empowerment and training/awareness raising.

We are pleased to report that by the end of this financial year our rebrand has revitalised our identity as a charity
that remains people centred delivering positive outcomes for service users. Our staff and volunteers remain
committed and resilient and remain focused on transforming young lives. Trust Funded Programmes:

Involvement and participation of service users

Over the year, we have continued to work with young people and parents/ carers ensuring they influence the work
and direction of the Trust. The co-production approach undertaken as part of the Me + My Normal initial phase is
testimony to delivering provision that is relevant, remains responsive to needs and ensuring what is being delivered
works.

Feedback from young people and families is used to improve and shape how the organisation works and what
services are offered. Trustees and the staff team continue to develop the Trust's ability to engage and meaningfully
involve young people, strengthening their voice and influence in the Trust's development and in decisions.

Youth Voice

A small, committed group of young people continue to support our work through providing their voices to inform our
work, improve how we work with CYP and participating in recruitment of staff as part of youth panels. During
2024/25 we had 7 consistent members in the group.

Aside from the work this group does as experts by experience, the members of the group form strong peer to peer
connections and see this as a safe space where they can be open and share experiences turning these into
opportunities to develop ideas.

All recruitment to posts involving work with children include assessment by a young people's panel — we thank our
Youth Voice group for their involvement and time.

Community Voice

As experts be experience, our group of 6 parent/ carers (Community Voice Group) remain active by promoting the
charity, the services we offer and offer support to their peers through school based Chill n Chat drop in sessions for
parents and carers. They also supported a number of charitable events across the year including the Family Festive
Fayre.

Community Voice volunteers led the annual Christmas Appeal with organisational support. With a focus on the
impact of the cost of living crisis, the Christmas Appeal provided support to 46 families (200+ individuals)
experiencing financial difficulties.

Trustees give thanks to Community Voice Volunteers for their continued commitment and support

NHS Improvement Test & Learn

We continued to work on the NHS Improvement funded project to explore and co-produce how children and young
people could engage better and be supported earlier by their GP practice to support emotional health and wellbeing
working with the Valleys Primary Care Network.

Having led on engaging over 100 individuals in the co-design process including young people, parent carers and
professionals, social prescribing teams are now in place providing children, young people and families earlier
access to community based support and provision.
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INCOME GENERATION
Charity/Business Partners

Having to refocus and diversify our income and sources for support has resulted in creating charity partnerships
with a range of local organisations and businesses.

2024/25 saw a new partnership emerge with Born Explorers establishing a forest school on the Northorpe grounds,
fostering wellbeing through outdoor play in children up to the age of 10. This addition has brought new people onto
our site, increased awareness of Northorpe Hall and generated income through the hire of what was unused space.
On the back of this development, we secured a climate grant which has enhanced and increased accessibility to
this green space.

In April 2024, we became the chosen charity for Eastthorpe Hall, this included a fundraiser with Jodie Whitakker
presiding to raise awareness of the Trust’s plight and raise much needed funds to continue our work.

In September 2024, we hosted the first business cultivation event with over 15 businesses present — this was aimed
at raising awareness of the Trust and grow our partnerships to enable our work.

We continue to look at ways to grow charity partners to provide practical help, generate income and raise our
profile.

Charity assets

Our property at 37-47 Northorpe Lane continues to provide a home for ten adults with learning disabilities in
partnership with Golden Lane Housing Association. This is an investment, generating income for the Trust, making
best use of assets while meeting a community need.

The Trust continues to review the use of property and the grounds around the Hall which are currently used for
activities with children, car parking, outdoor therapy and relaxation. This includes the introduction of the forest
school described above.

Northorpe Hall Trading Company Ltd - trading as The Northorpe Barn

This is a trading subsidiary which provides a weddings and events service. The trading company donates all profits
to the Trust to support charitable activity.

In 2024/25 the Trading Company has continued to grow bookings for weddings and new business through events
and conferences. Event bookings continue to be diverse with a growing interest in parties, special and unique
events. Our dedicated team have worked hard to remain in view of emerging trends for events to promote the
facilities on offer and remain responsive to short notice bookings. The Barn also hosted our Christmas Fayre which
was hugely successful in terms of footfall and raising awareness of the Trust.

Wills and Legacies

We started to explore wills and legacies as a way of generating longer term support for the charity. A legacy gift
was received in March 2025 and will support further development of our neurodiversity-focused services.

We thank all of our partners, funders and supporters for the continued commitment to respond to young people and
families support needs.
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Financial review

The Statement of Financial Activities shows total incoming resources of £641,654 (2024: £2,146,710) and a total
resource expended of £731,135 (2024: £1,870,789) being a net movement of funds of £89,481 deficit (2024:
surplus £275,921).

The total reserves at the year end are £2,446,615 (2024: £2,536,096). Unrestricted reserves at the year end are
£2,403,305, (2024: £2,494,613) and restricted funds are £43,310 (2024: £41,483).

Principal funding sources

We retained public sector funding with Health Education England (NHS HEE) to train practitioners, and this
provided the single largest income stream. In addition, we had a further year of grant funding from The National
Lottery to deliver our Kirklees Youth Mentoring project.

Smaller grants such as Let June and commissioned work from Kirklees Virtual School and Kirklees Better
Outcomes Partnership provided funds for counselling for children and young people struggling with their mental
health. In addition some out of area local authorities paid for Children Looked After to receive counselling session,
and a number of families have paid privately for therapy support for their young people.

Schools also purchased our wellbeing services and we delivered training to both schools and individuals during the
year. We benefitted from two small grants to develop, deliver and formally evaluate a new innovative project, Me +
My Normal. Income from property and room hire and use of our land by a forest school, Trading Company income,
one off fundraising events and donations generate the remaining funds.

The CEO of Northorpe Hall remains the Voluntary Sector Member representative on the ICB Board.
The Trust continues to seek and generate unrestricted funding and to apply for grants to support project delivery.
Reserves policy

The charity needs to hold funds in reserve to enable it to discharge its responsibilities when income is not available.
This includes essential works on buildings, redundancy payments to employees and other legal obligations.
Trustees continue to review the reserves policy and our aim is to ensure we have sufficient reserves to cover at
least 3 months operating costs. Trustees have determined that at the end of 24/25 £90k of reserves should be held
to cover operational costs.

In addition, the Trustees have decided to designate additional funds of £100k for roof repairs / replacement which
are anticipated during 25/26, if funding can not to be secured and £70,000 to fund vital posts of Fundraising
Manager and Communications Lead. These posts are addition to the Trust’s organisational structure and are seen
as an essential part of developing financial security and sustainability.

In summary Trustees have designated a total of £260,000 at the end of March 2025 as follows:
£90,000 - 3 months operating reserves
£70,000 - Fundraising and Communication posts

£100,000 - Roof repairs/replacement

Funds summary at the year end:

31/03/2025 31/03/2024
£ £

Total Closing funds per balance sheet 2,446,615 2,536,096
Less : Unrestricted funds relating to specific projects - - 696
Less : Designated funds - 260,000 - 150,000
Less : Restricted funds - 43,310 - 41,483
Less : Funds held in Fixed Assets - 1,959,867 - 1,987,789
Unrestricted 'Free' Reserves 183,438 356,128
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Investment policy

The governing document allows the charity to make any investment which the Trustees see fit. Where investment
decisions are made these will remain in the best interests of the Charity.

The site presents both risks and opportunities for the Trust. This risk has grown with inflation growth over the year,
which includes an increase in costs and utilities.

The Trustees continue to contribute to the work of the charity by providing a steer, oversight and scrutiny on
strategic and development related matters. They bring a range of knowledge, skills and experience to the Trustee
Board.

Trustees aim to continue to support the development of the skills and abilities across staff, volunteers and
contracted workers so that we can make a bigger difference to more young people's lives. Although financially this
can be challenging, staff are encouraged to look at creative ways to continually develop and are encouraged to
support internal developments as part of personal growth.

We continue to actively seek internal efficiencies as well as looking at ways of generating unrestricted income. The
Trust will continue to explore other ways of working, supporting individuals, families and communities to help each
other; supporting volunteering and supporting partnerships which make best use of resources to meet the charity’s
objectives.

It is important that Trustees utilise the reserves we hold to support the future of Northorpe Hall and to develop new
income streams and services, whilst raising our profile to promote our work and generate unrestricted donations.

Plans for the future

The focus for 2025/26 will be creating further efficiencies, income generation and diversification whilst making
prudent investment decisions to enable the Trust to remain effective and viable so that we can continue to respond
to the needs of the communities we are here to serve.

Trustees have agreed clear priorities for the year ahead:

. Stabilise and diversify income with a focus on unrestricted funding

. Invest in scalable & efficient operating model including communications and fundraising capacity
. Optimise the Trust’s assets and site, including planned capital works

. Develop targeted support for neurodiverse and SEND children and young people

. Strengthen partnerships and community-based provision

We will build on the current structure to ensure the organisation can continue to grow including designating funds to
secure income generating resource and recruit a communications lead. These resources will help to grow our
profile, increase the number of supporters and help generate income by promoting our work and impact.

There will be a need to invest in our site to ensure it remains well maintained, fit for purpose, safe and have the
ability to meet a variety of needs. This includes repairs/replacement of the roof in the main hall if funding can not to
be secured. This comes with complexities due to Northorpe Hall being a Grade Il listed building.

There will be plans to invest in replacing and enhancing the bar in the Barn to improve the weddings and events
offer which will result in increased income and therefore increased transfer of profits after costs into the Trust —
helping to increase unrestricted income.

We will continue to look at ways of optimising our assets to remain responsive to needs. Through our people,
reputation as an established and trusted provider and expertise we will maintain a focus on remain developing and
delivering services that make a difference and make a tangible impact on our communities. We have spaces we
can hire and will continue to extend our paid for services and provision to increase income coming into the Trust
thereby enabling us to keep charitable activity sustained.
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Plans for future periods (continued)

Staff and volunteers remain central to plans and developments — ensuring there is a culture of collaboration and co-
production where we continue to work with all key stakeholders (internal and external) particularly young people and
families to understand issues and challenges being experienced and how we can provide meaningful responses to
these.

Going into 2025/26 we will develop and enhance existing support for CYP struggling in their lives due to
neurodiversity or learning difficulties/ disabilities. Through dialogue with CYP and families, we know that these
children and young people remain hugely underserved and through our existing and new service offers we will aim
to address current gaps, issues and needs were we are able to. We are proud to report that through the generous
‘Will based Legacy’ awarded to Northorpe Hall in March 2025 we will be making progress in this space.

We are excited to see what the pioneering Me + My Normal Programme working directly with small groups of
neurodiverse young people will deliver, in terms of outcomes, impact and evidence. This programme will be
independently evaluated and shared widely during 25/26 to ensure this early intervention/prevention approach,
learning and journey can be adopted and expanded. This trail blazer demonstrates that opportunities for innovation
often emerge from periods of change. As a charity we remain committed to keep moving forward and maintain a
focus on addressing the gaps and needs so that we can make a positive impact earlier in children’s and young
people’s lives.

We will maintain a review of our strategic priorities for this and future years and will continue to explore opportunities
working with service users, partners and funders continue to evolve our offer to meet the needs of the communities
we serve.

Structure, governance and management

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006. The charity is established primarily to improve the lives of
disadvantaged children and young people under 25 years of age.

The charity as a limited company is governed by its Memorandum and Articles of Association, dated 3 August 2010.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to
the date of signature of the financial statements were:

J Blackburn

J M Brook

J R Elliott

M H Feeny (Resigned 31 July 2024)

J N Haworth

G Sunderland

J Watson (Appointed 25 July 2025 and resigned 31 October 2025)

Recruitment and appointment of trustees

Trustee vacancies are advertised widely, and a fair selection process is used. All trustees are appointed on a
voluntary basis, and do not receive any remuneration for their time. All expenses reimbursed to trustees are
disclosed in the accounts. This is permitted in the Trust's governing document and all such payments are approved
by Trustees and disclosed in reports.
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NORTHORPE HALL CHILD & FAMILY TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

Organisational structure

The Trust employs staff, supports volunteers and contracts with suppliers to ensure young people and those
supporting them receive the services and support they need to a high quality. Suppliers also provide property
maintenance and professional advice. Wherever possible the Trust works in partnership with local not-for-profit
organisations and small businesses to maximise local social, economic and environmental benefits.

A formal line management structure remains in place and all staff receive regular supervision from a Trust
employee, with the CEO being supervised by the Chair of Trustees. The Trust has continued to work with specialist
supplier organisations, contracting them to provide specialist advice and services including IT, data, finance and HR
support, maintenance, evaluation and other work.

Other matters
Risk management

The combination of precious listed buildings, a large multi-use site and work with children means that there are risks
involved in the Trust's work, and this is reflected in the Trust's insurance cover. Employment of staff presents some
risks to the Trust, as to all employers. The Trust contracts with a HR consultancy to ensure effective Human
Resources support and management.

The Trust Health & Safety policies and systems are audited to achieve CHAS accreditation.

There has been continued commitment to staff development and training. The Trust reviews policies and
procedures to ensure they meet current regulatory requirements and best practice, particularly in response to the
General Data Protection Regulations requirements. Our systems, policies and procedures are developed in
response to learning from experience in relation to staff recruitment, retention, performance and support needs. The
Trust complies with the requirements of the NHS Data Security Toolkit to ensure systems comply with standards of
our health sector partners and funders.

The trustees' report was approved by the Board of Trustees.

J N Haworth
Trustee

Date: ..o
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NORTHORPE HALL CHILD & FAMILY TRUST

INDEPENDENT EXAMINER'S REPORT
TO THE TRUSTEES OF NORTHORPE HALL CHILD & FAMILY TRUST

| report to the trustees on my examination of the financial statements of Northorpe Hall Child & Family Trust (the
charity) for the year ended 31 March 2025.

Responsibilities and basis of report

As the trustees of the charity (and also its directors for the purposes of company law), you are responsible for the
preparation of the financial statements in accordance with the requirements of the Companies Act 2006.

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16 of
the Companies Act 2006 and are eligible for independent examination, | report in respect of my examination of the
charity’s financial statements carried out under section 145 of the Charities Act 2011. In carrying out my examination
I have followed the Directions given by the Charity Commission under section 145(5)(b) of the Charities Act 2011.

Independent examiner's statement

Since the charity’s gross income exceeded £250,000, the independent examiner must be a member of a body listed
in section 145 of the Charities Act 2011. | confirm that | am qualified to undertake the examination because | am a
member of the Association of Chartered Certified Accountants, which is one of the listed bodies.

| have completed my examination. | confirm that no matters have come to my attention in connection with the

examination giving me cause to believe that in any material respect:

1 accounting records were not kept in respect of the charity as required by section 386 of the Companies Act
2006.

2 the financial statements do not accord with those records; or

3  the financial statements do not comply with the accounting requirements of section 396 of the Companies Act
2006 other than any requirement that the financial statements give a true and fair view, which is not a matter
considered as part of an independent examination; or

4  the financial statements have not been prepared in accordance with the methods and principles of the
Statement of Recommended Practice for accounting and reporting by charities applicable to charities
preparing their financial statements in accordance with the Financial Reporting Standard applicable in the UK
and Republic of Ireland (FRS 102).

| have no concerns and have come across no other matters in connection with the examination to which attention
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

BK Plus Limited

52 St Johns Lane
Halifax

West Yorkshire

HX1 2BW

England

Date: ...ccooeeeiiiiiiinn,
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NORTHORPE HALL CHILD & FAMILY TRUST

STATEMENT OF FINANCIAL ACTIVITIES
INCLUDING INCOME AND EXPENDITURE ACCOUNT

FOR THE YEAR ENDED 31 MARCH 2025

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
Notes £ £ £ £ £ £
Income and endowments from:
Donations and grants 3 144,691 108,340 253,031 36,731 167,690 204,421
Charitable activities -
Contracts and services 4 128,560 186,695 315,255 1,450,358 168,999 1,619,357
Trust activities 4 6,879 - 6,879 8,354 - 8,354
Other trading activities 5 51,869 - 51,869 50,475 - 50,475
Investments 6 12,054 - 12,054 753 - 753
Other income 7 2,566 - 2,566 263,350 - 263,350
Total income 346,619 295,035 641,654 1,810,021 336,689 2,146,710
Expenditure on:
Charitable activities
Projects 8 24,098 311,308 335,406 1,388,311 329,758 1,718,069
Trust activities 8 394,293 - 394,293 152,720 - 152,720
Total charitable
expenditure 418,391 311,308 729,699 1,541,031 329,758 1,870,789
Other expenditure 13 1,436 - 1,436 - - -
Total expenditure 419,827 311,308 731,135 1,541,031 329,758 1,870,789
Net income/(expenditure) (73,208) (16,273) (89,481) 268,990 6,931 275,921
Transfers between
funds (18,100) 18,100 - 62,120 (62,120) -
Net movement in
funds 10 (91,308) 1,827 (89,481) 331,110 (55,189) 275,921
Reconciliation of funds:
Fund balances at 1 April 2024 2,494,613 41,483 2,536,096 2,163,503 96,672 2,260,175
Fund balances at 31 March
2025 2,403,305 43,310 2,446,615 2,494,613 41,483 2,536,096

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure

derive from continuing activities.

The notes on pages 16 to 31 form part of these financial statements.
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NORTHORPE HALL CHILD & FAMILY TRUST

BALANCE SHEET
AS AT 31 MARCH 2025
2025 2024

Notes £ £ £ £
Fixed assets
Tangible assets 15 1,959,867 1,987,789
Investments 16 1 1

1,959,868 1,987,790
Current assets
Debtors 17 72,772 178,518
Cash at bank and in hand 560,961 660,074
633,733 838,592

Creditors: amounts falling due within 18
one year (146,986) (290,286)
Net current assets 486,747 548,306
Total assets less current liabilities 2,446,615 2,536,096
Net assets 2,446,615 2,536,096
The funds of the charity
Restricted income funds 20 43,310 41,483
Unrestricted funds 2,403,305 2,494,613

2,446,615 2,536,096

The notes on pages 16 to 31 form part of these financial statements.

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act
2006, for the year ended 31 March 2025.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question in
accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject
to the small companies regime.

The financial statements were approved by the trustees on .............cccc........

J N Haworth
Trustee

Company registration number 07334681 (England and Wales)
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NORTHORPE HALL CHILD & FAMILY TRUST

STATEMENT OF CASH FLOWS
FOR THE YEAR ENDED 31 MARCH 2025

2025 2024

Notes £ £ £ £
Cash flows from operating activities
Cash (absorbed by)/generated from 27
operations (102,448) 321,409
Investing activities
Purchase of tangible fixed assets (8,719) (250)
Investment income received 12,054 753
Net cash generated from investing activities 3,335 503
Net cash generated from financing activities - -
Net (decrease)/increase in cash and cash
equivalents (99,113) 321,912
Cash and cash equivalents at beginning of year 660,074 338,162
Cash and cash equivalents at end of year 560,961 660,074

The notes on pages 16 to 31 form part of these financial statements.
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NORTHORPE HALL CHILD & FAMILY TRUST

NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2025

11

1.2

1.3

14

Accounting policies

Charity information

Northorpe Hall Child & Family Trust is a private company limited by guarantee incorporated in England and
Wales. The registered office is Northorpe Hall, 53 Northorpe Lane, Mirfield, West Yorkshire, WF14 0QL,
United Kingdom.

Basis of preparation

The financial statements have been prepared in accordance with the charity's Memorandum and Articles of
Association, the Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and
Republic of Ireland” (“FRS 102”) and the Charities SORP "Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The
charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Going concern

At the time of approving the financial statements, the trustees have a reasonable expectation that the charity
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the
charity.

Income

Income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution,
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.
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NORTHORPE HALL CHILD & FAMILY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1

1.5

1.6

1.7

1.8

1.9

Accounting policies (Continued)

Expenditure

Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of
the obligation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and
support costs which are not attributable to a single activity are apportioned between those activities on a basis
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and
depreciation charges are allocated on the portion of the asset’s use.

Tangible fixed assets

Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their
useful lives on the following bases:

Freehold land and buildings 2% on revaluation
Plant and equipment 20% straight line
Furntiure and equipment 20% straight line
Computers equipment 33% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised in the statement of financial activities.

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured at fair value at each reporting date. Changes in fair value are recognised in net
income/(expenditure) for the year. Transaction costs are expensed as incurred.

A subsidiary is an entity controlled by the charity. Control is the power to govern the financial and operating
policies of the entity so as to obtain benefits from its activities.

Impairment of fixed assets

At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine
whether there is any indication that those assets have suffered an impairment loss. If any such indication
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment
loss (if any).

Cash and cash equivalents

Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.
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NORTHORPE HALL CHILD & FAMILY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

1

1.10

1.12

Accounting policies (Continued)

Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments.

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets

Basic financial assets, which include debtors and cash and bank balances, are initially measured at
transaction price including transaction costs and are subsequently carried at amortised cost using the effective
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets
classified as receivable within one year are not amortised.

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or
cancelled.

Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed
to terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.
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NORTHORPE HALL CHILD & FAMILY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

2 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other
sources. The estimates and associated assumptions are based on historical experience and other factors that
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that
period, or in the period of the revision and future periods where the revision affects both current and future
periods.

No critical accounting estimates were made in the year.

3 Income from donations and grants

Unrestricted Restricted Total Unrestricted Restricted Total

funds funds funds funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Donations and gifts 143,457 248 143,705 34,075 160 34,235
Grants received 1,234 108,092 109,326 2,656 167,530 170,186
144,691 108,340 253,031 36,731 167,690 204,421

Donations and gifts

Gift from Subsidiary 55,807 - 55,807 22,098 - 22,098
Legacy 60,000 - 60,000 - - -
Coop 5,000 - 5,000 - - -
Other 22,650 248 22,898 11,977 160 12,137

143,457 248 143,705 34,075 160 34,235

Grants receivable for core activities
National Lottery - Kirklees

Youth Mentoring - 78,234 78,234 - 125,520 125,520

Children in Need- Create - 9,850 9,850 - 9,657 9,657

One Community

Foundation - - - - 24,353 24,353

The Mayors Fund - - - - 8,000 8,000

Kirklees Council- MM and

N - 2,135 2,135 - - -

Let June 1,234 5,350 6,584 - - -

Screwfix - - - 2,656 - 2,656

Creative Minds- Create - 3,600 3,600 - - -

Huddersfield University-

MM and N - 8,923 8,923 - -
1,234 108,092 109,326 2,656 167,530 170,186
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NORTHORPE HALL CHILD & FAMILY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

4

Income from charitable activities

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Contracts and services
Training, therapy and
wellbeing support 78,381 - 78,381 92,818 131,564 224,382
Kirklees MC - - - 86,662 37,435 124,097
Kirklees MC and Locala - - - 78,673 - 78,673
North Kirklees Clinical
Commissioning Group - - - 274,419 - 274,419
Locala on behalf of NHS
England 50,179 - 50,179 894,804 - 894,804
Commissioned Services - - - 22,982 - 22,982
NHS England - Recruit to
train - 186,695 186,695 - - -
Trust activities
Management charges
income 6,565 - 6,565 8,354 - 8,354
Other income 314 - 314 - - -
135,439 186,695 322,134 1,458,712 168,999 1,627,711

Income from other trading activities

Rents received
Room Hire and catering

Other trading activities

Income from investments

Interest receivable

Unrestricted

Unrestricted

funds funds
2025 2024

£ £
47,349 46,308
4,520 4,167
51,869 50,475

Unrestricted
funds

2025

£

12,054

Unrestricted
funds

2024

£

753
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NORTHORPE HALL CHILD & FAMILY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

7

Other income

Unrestricted Unrestricted

funds funds
2025 2024
£ £
Other income 2,566 263,350
Expenditure on charitable activities
Projects Trust Total Projects Trust Total
activities activities
2025 2025 2025 2024 2024 2024
£ £ £ £ £ £
Direct costs
Staff costs 219,760 321,865 541,625 1,387,532 199,450 1,586,982
Depreciation and
impairment - 35,205 35,205 - 33,913 33,913
Premises costs 102 17,214 17,316 6,329 58,662 64,991
Repair and maintenance
costs 6,186 37,273 43,459 10,054 31,537 41,591
Office costs 8 13,684 13,692 19,270 4,948 24,218
Staff and Training costs 5,911 4719 10,630 13,582 5,966 19,548
Volunteer costs 2,340 - 2,340 1,974 183 2,157
Motor and travel costs 7,779 38 7,817 15,928 2,046 17,974
Project activity 27,436 - 27,436 8,854 1,258 10,112
Irrecoverable VAT - 9,139 9,139 - 14,327 14,327
Catering costs - - - - 386 386
Legal and professional
costs - 5175 5,175 2,882 2,741 5,623
Subscription and licenses 33 1,968 2,001 28,150 5,565 33,715
Finance costs 238 - 238 168 2,014 2,182
Other costs and
recharges 65,613 (56,862) 8,751 223,526 5,178 228,704
335,406 389,418 724,824 1,718,249 368,174 2,086,423
Share of support and governance costs (see note 9)
Support - - - - (225,619) (225,619)
Governance - 4,875 4,875 (180) 10,165 9,985
335,406 394,293 729,699 1,718,069 152,720 1,870,789
Analysis by fund
Unrestricted funds 24,098 394,293 418,391 1,388,311 152,720 1,541,031
Restricted funds 311,308 - 311,308 329,758 - 329,758
335,406 394,293 729,699 1,718,069 152,720 1,870,789
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NORTHORPE HALL CHILD & FAMILY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

9

10

1"

12

Support costs allocated to activities

Projects Total
2025 2024
£ £
Governance 4,875 9,985
Net movement in funds 2025 2024
£ £

The net movement in funds is stated after charging/(crediting):

Fees payable to the charity's independent examiner:

- for the independent examination of the charity's financial statements 4,875 6,825
- for other assurance services - 3,664
Depreciation of owned tangible fixed assets 35,205 33,913
Loss on disposal of tangible fixed assets 1,436 -

Trustees

During 24/25, Haworths Home Improvements completed some site development work. This business is
owned by the husband of J Haworth. J Haworth also received token payments to offset costs to herself for
social media and communications work.

The non-trustee director, P Ghosh is sole director of a limited company that provides full financial
management and bookkeeping services.

No other trustees received any remuneration or expenses.

The charity has a management liability insurance policy, that includes cover for trustees liability of £5,000,000
The premium paid for the trustees liability cover is separately distinguishable from the main cover and
therefore the cost cannot be disclosed.

Employees

The average monthly number of employees during the year was:

2025 2024

Number Number

Charitable 21 68
Management (including Director) 2 4
Site 1 2
Administation 2 6
Total 26 80
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NORTHORPE HALL CHILD & FAMILY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

12

13

14

Employees (Continued)
Employment costs 2025 2024
£ £
Wages and salaries 499,973 1,438,791
Social security costs 32,979 116,708
Other pension costs 8,673 31,483
541,625 1,586,982
There were no employees whose annual remuneration was more than £60,000.
Remuneration of key management personnel
The remuneration of key management personnel was as follows:
2025 2024
£ £
Aggregate compensation (Including employer national insurance and pension) 65,159 65,159

Other expenditure

Unrestricted
funds

2025

£

Net loss on disposal of tangible fixed assets 1,436

Unrestricted
funds

2024

£

Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes.
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NORTHORPE HALL CHILD & FAMILY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

15 Tangible fixed assets

Freehold land Plant and Furntiure and Computers Total
and buildings equipment equipment equipment
£ £ £ £ £
Cost
At 1 April 2024 2,050,000 836 87,208 14,739 2,152,783
Additions - - 8,518 201 8,719
Disposals - - (75,390) (1,294) (76,684)
At 31 March 2025 2,050,000 836 20,336 13,646 2,084,818
Depreciation and impairment
At 1 April 2024 65,600 836 83,819 14,739 164,994
Depreciation charged in the year 32,800 - 2,338 67 35,205
Eliminated in respect of disposals - - (73,954) (1,294) (75,248)
At 31 March 2025 98,400 836 12,203 13,512 124,951
Carrying amount
At 31 March 2025 1,951,600 - 8,133 134 1,959,867
At 31 March 2024 1,984,400 - 3,389 - 1,987,789
16 Fixed asset investments
Other
investments
£
Cost or valuation
At 1 April 2024 & 31 March 2025 1
Carrying amount
At 31 March 2025 1
At 31 March 2024 1
2025 2024
Other investments comprise: Notes £ £
Investments in subsidiaries 25 1 1
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NORTHORPE HALL CHILD & FAMILY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2025

17

18

19

Debtors

2025 2024
Amounts falling due within one year: £ £
Trade debtors 19,558 25,980
Prepayments and accrued income 53,214 152,538
72,772 178,518

Creditors: amounts falling due within one year
2025 2024
£ £
Other taxation and social security 95,318 111,819
Trade creditors 8,580 33,625
Amounts owed to subsidiary undertakings 33,864 59,188
Other creditors (378) 2,955
Accruals and deferred income 9,602 82,699
146,986 290,286

In relation to the intercompany loan, no security is held and no interest has been charged during the financial
year.

Retirement benefit schemes

2025 2024
Defined contribution schemes £ £
Charge to profit or loss in respect of defined contribution schemes 8,673 31,483

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the
scheme are held separately from those of the charity in an independently administered fund.
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NORTHORPE HALL CHILD & FAMILY TRUST

NOTES TO THE FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

21 Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are
not subject to specific conditions by donors and grantors as to how they may be used. These include
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 April Incoming  Resources Transfers At 31 March

2024 resources expended 2025

£ £ £ £ £

Unrestricted - General and

projects 1,174,011 421,996 (486,065) (18,100) 1,091,842
Designated 150,000 - - 110,000 260,000
Revaluation reserve - Property 1,170,602 - - - 1,170,602
General funds - (75,377) 66,238 (110,000) (119,139)
2,494,613 346,619 (419,827) (18,100) 2,403,305

Previous year: At 1 April Incoming Resources Transfers At 31 March
2023 resources expended 2024

£ £ £ £ £

Unrestricted - General 841,500 382,391 (166,924) 116,348 1,173,315
Unrestricted - Projects 151,401 1,427,630 (1,374,107) (204,228) 696
Designated - - - 150,000 150,000
Revaluation reserve - Property 1,170,602 - - - 1,170,602
2,163,503 1,810,021 (1,541,031) 62,120 2,494,613

This fund represents the general accumulated reserves of the charity, which it is free to use for any purpose

within its charitable objectives.

Unrestricted - Projects

This fund represents the balance of funding received and used for a specific area or project. Although the
funding is not restricted in its use, the Trust considers that any excess funding in the year should be carried
forward to be utilised on the same project in future periods for ongoing work and final reports to funders.

22 Analysis of net assets between funds

At 31 March 2025:
Tangible assets
Investments

Current assets/(liabilities)

Unrestricted Restricted Total
funds funds

2025 2025 2025

£ £ £

1,959,867 - 1,959,867

1 - 1

443,437 43,310 486,747

2,403,305 43,310 2,446,615

-28 -
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22

23

24

25

Analysis of net assets between funds (Continued)
Unrestricted Restricted Total
funds funds

2024 2024 2024
£ £ £

At 31 March 2024:
Tangible assets 1,987,789 - 1,987,789
Investments 1 - 1
Current assets/(liabilities) 506,823 41,483 548,306
2,494,613 41,483 2,536,096

Operating lease commitments

Lessee

At the reporting end date the charity had outstanding commitments for future minimum lease payments under
non-cancellable operating leases, which fall due as follows:

2025 2024
£ £
Within one year - 1,667
Related party transactions
There were no disclosable related party transactions during the year (2024 - none).
Subsidiaries
These financial statements are separate charity financial statements for the year.
Details of the charity's subsidiaries at 31 March 2025 are as follows:
Name of undertaking Registered Nature of business Class of % Held
office shares held Direct Indirect
Northorpe Hall Trading England and Limited company Ordinary 100.00

Company Limited Wales Shares

-29-
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26

Contingent liability

Capital Grant
A contingent liability exists in respect of the capital grants received from Kirklees Primary Care Trust towards
to renovation of the barn premises, for which a legal charge exists, dated 19 February 2013.

If at any time during a period of 20 years, from the date of the grant agreement Northorpe Hall:-

» uses the Premises or any part of them or permits the Premises or any part of them to be used other
than for the Permitted Purpose (a use other than for the Permitted Purpose shall include the
Premises, or the majority of the Premises by area being vacant for more than 6 months in any 12-
month period after the Commencement Date) without the prior written consent of the PCT; and/or

» disposes of the whole or any part of its interest in the Property without the prior written consent of the
PCT: and/or

* fails to observe or perform any of its obligations under this Agreement and/or the Legal Charge and
either such breach is in the reasonable opinion of the PCT not capable of remedy or such breach is in
the reasonable opinion of the PCT capable of remedy and is not remedied to the PCT’s reasonable
satisfaction within such time period as the PCT, acting reasonably, shall impose, such time period
being not less than 30 days of receipt by the Charity of notice by the PCT requiring such remedy;
and/or

* ceases to carry on or disposes of its business or a material part of its business; and/or

* becomes subject to a notice of an intended appointment of an administrator or an application is
made to any court or any meeting of directors or members is called with a view to the Charity entering
into administration; and/or

* an administrative receiver is appointed in respect of the whole or any part of the undertaking of the
Charity; and/or

* makes a proposal for a voluntary arrangement under the Insolvency Act 1986 Part 1 or enters or
seeks to enter into any other form of composition or arrangement with its creditors whether in whole
or in part; and/or

* a petition is presented in any court or a meeting is convened for the purpose of considering a

resolution for the winding up of the Charity (except in the case of a reconstruction or amalgamation

that has the previous approval in writing of the PCT such approval not to be reasonably withheld or
delayed); and/or

is served with notice of termination under Clause 12 (Prevention of Corruption); and/or

is served with notice of termination under Clause 10 (Amendment and Severance); and/or

ceases to be a voluntary organisation within the meaning of Section 64(3)(c) of the Act; and/or

ceases to provide relevant service within the meaning of Section 64(3)(b) of the Act; and/or

is removed from the Register of Charities held by the Charity Commissioners for England and Wales;

and/or

* fails to ensure that the Premises can be used for the Permitted Purpose by or from the
Commencement Date; and/or

* the Legal Charge becomes enforceable under its terms; and/or

* any prior legal charge is enforced and/or an LPA receiver appointed in respect of any such legal
charge

The PCT may at its absolute discretion on giving notice to the Charity require the Charity to immediately pay
to the PCT 17.5% of the Open Market Value of the Property less any sum repaid to the PCT already under the
grant agreement and together with at the discretion of the PCT interest at the Interest Rate to be charged on
such amount calculated from the date determined under the agreement to the date of payment.

At 31 March 2025 this would be equivalent to £91,875 based on the valuation of the charity's premises
undertaken by Walker Singleton in February 2022, which estimated the market value of the barn to be
£525,000. The general unrestricted fund balance as at 31 March 2025, totalling £2,403,305 would be sufficient
to repay this amount should a breach of the grant conditions occur.

The trustees are not aware of any breaches of the above conditions, nor are there any intentions to undertake
any activities which would cause a breach to occur.

-30 -
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27 Cash (absorbed by)/generated from operations

(Deficit)/surplus for the year

Adjustments for:

Investment income recognised in statement of financial activities
Loss on disposal of tangible fixed assets

Depreciation and impairment of tangible fixed assets

Movements in working capital:
Decrease in debtors

(Decrease) in creditors
(Decrease) in deferred income

Cash (absorbed by)/generated from operations

28 Analysis of changes in net funds

The charity had no material debt during the year.

2025

(89,481)

(12,054)
1,436
35,205

105,746
(143,300)

(102,448)

2024
£

275,921

(753)

33,913

171,519
(39,474)
(119,717)

321,409
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NORTHORPE HALL CHILD & FAMILY TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT)
FOR THE YEAR ENDED 31 MARCH 2024

The trustees present their annual report and financial statements for the year ended 31 March 2024,

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the
financiai statements and comply with the charity’s Memorandum and Articles of Association, the Companies Act 2006
and "Accounting and Reporting by Charities: Staiement of Recommended Practice applicable to charities preparing
their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS
102)" (effective 1 January 2019).

Objectives and activities

The object of the charity is to improve the lives of disadvantaged children and young peonle (CYP) under 25 years of
age. The current focus of the Trust is the mental and emotional health of CYP including supparting families where this
will positively impact on young people’s mental health and weilbeing.

Pubiic benefit

We have referred to the guidance contained in the Charity Commission's general guidance on public benefit when
reviewing our aims and objectives and in planning our future activities. Our core purpose has remained to promote
public benefit through the work we do to support CYP to maintain and improve their mental heaith and wellbeing.

Services and support

Our services and support offer extends beyond Kirkless in line with our organisational vision: That afl young people
have good mental health most of the time and have the support and relationships that help them recover
guickly when they experisnce mental health challenges

During 2023-24 the charity worked with and supparted 5859 CYP. The table below demonstrates how we have
supported CYP across all age groups through parent led support, advice, one to one and group interventions. We
remain accessible by offering face to face, online and telephone support.

Age Individuals
<5 0

5-10 1,687
11-18 2,980

17 - 22 1,102

> 23 g0

Total 5,859

Our work has continued to expand to respond to the needs of CYP experiencing ill health and disadvantage dus ‘o a
range of mental and emotional issuss. CYP continue to endure long waits fer support due to increased demand for
support.

Parent/carer support has been sustained through commissioners funding parent & community wozker roles as well
as enabling us to offer continued drop-in support sessions for family members. We see this as an important part of
what we offer as supporting families facilitates greater support and resilience for CYP.

Our sirategic priarities remain as follows:

PRIORITY 1 - Engagement, Participation, Voice & Influence:
. Athriving Your Voice for young people & Voice for parents/ carers
. Coproduction embedded across the Trust

. Increased arganisationall cammunity capacity through volunteering, mentoring, peer support networks and
growing community mental health champions
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PRIORITY 2 - Early Intervention, Prevention, Wellbeing & Resilience {EIPWR):

. Increase awareness and knowledge of EIPWR to improve reach/engagement by CYP, parents and carers

. Expand our EIPWR offer which are needs led and deliver sociat impact

. Positioned as an advocacy organisation for positive social change on EIPWR and mental health (CYP /
Families)

PRIORITY 3 - System leadership:

. Visible system leader, collabarator & influencer
. Thought leaders — recagnised and respected voice as experts
. Research & evaluation demonstrating impact of our evidence based and recovery fecussed interventions

PRIORITY 4 - Financial sustainability:

+ Growlh through our products, assets, estates, and services
. Diversify income streams in place - Grants, contracts and incoms generation
« Improve contrat & management of expenditure, financial risk and contract/ opporiunities.

PRIORITY 5 - Organisational Development:

. Effective, diverse and leaming organisation - people focussed

. Infrastructure and systems are enabling and fit for purpose

. Communications are dynamic and elavate our visibility

. Quazlity & data led informing on arganisational impact, improvement and development priorities

Work against these priorities are detailed in the achievements section below.

Volunteers

Trustees continue to work hard for the Trust remaining responsible for the governance across the organisation and
ensuring our structures and services remain safe and affective whilst focusing on continued improvement,
srganisational development and future sustainabiiity.

In 2023/24 there have been 3 resignations from the Trustee Board all for personal reasons. Trusiees agreed fo put
a hold on further recruitment due to dealing with instability linked to two major contracts for the Trust and linked
organisational change related priorities.

The Trust Volunteer Manager left the organisation in January 2024 however we remain committed to voluntesring
and harnessing voluntesrs to provide much needed support to CYP and families and help to maintain our site.

Our Volunteer Mentors provide added value support as part of the Kirklees Youth Mentoring service and without
these individuals giving their time and support we ¢ould not extend the support we currently do. The Kirkleas. Youth
Mentoring Service has a funded Volunteer Ceordinator role which ensures robust and safe recruitment, training and
deveiopment as well as supervision if volunteers. This role remains fundamental to enhancing what we offer
across this service, ‘

During 2023/24, we had 95 active voluntears including young velunteers participating in aur Youth Voice Co-
production Group.

Volunteers continue to make a huge difference fo the work of the Trust and as a Board we extend thanks to ali who
continue to suppert us with their time, commitment and energy. Wa remain commitied to ensuring our volunteers
are looked after, supported and have a positive experience with us in any role.
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Achievements and performance
Significant activities and achievements against objectives

SUPPORTING CHILDREN & YOUNG PEOPLE

During 2023/24 we have supported over 5,859 CYP in Kirklees in 2023/24 through high-quality and personalised one-
to-one and group-based suppert, and information and advice sessions. Qur work is evidence-based delivering high
quality and spacialist targeted work with Looked After Children, children with learning disabilities, children
struggling with their mental health, children affected by domestic abuse, children with complex needs
(including SEND). We work predominantly with CYP from Kirklees and also support CYP across Yorkshire.

reedback across all of aur services has remained positive with young people and parents/carers consistently giving
a score of © out of 10 on average. During 2023/24 91% of all CYP supported have demonsirated good mental health
impravement cutcomes which is a further 3% increase on the previous year evidencing excellence across our
services.

The fallowing fesdback comes directly from children, young people and families who have been offered high guality
and person centred support during the year:

Emotional wellbeing Support - "The tools I've leamed are useful and work "

Senior Practitioner Support - "She gave lots of greaf advice and helped me stop worrying about a fot of stuff and
nofice patterns.”

Mentforing Support - "She taught me | could do anything and helped in any way she could

Family Therapy Support - "The support has made a huge difference and impact on our whole family and in e positive
way. "

Therapeutic support

Foliowing cuts to local authority mental health counselling funding from 1st April there has been no funded
counselling in Kirklees in this area. As a Trust we are committed to providing direct support whare possibie. We have
parinered with the Let June Foundation and received a grant from the West Yorkshire Mayor's fund to continue
delivering much needed counselling services for CYP struggling with their mental health or related issues linked to
violent incidents.

We continue to be funded by Kirklees Council to provide support for Locked After Children and provide simifar support
for children who have been placed in Kirklees from other local authority areas.

Through funding from the Health Education Authority, this year we have been funded to defiver Cognitive
Behavioural Therapy, Family Therapy and Wellbeing Support. These experienced mental health praclitioner trainees
develop specialisms in these areas whilst enabling the Trust to offer free to access support for children young people
and famities.

Funding cuts have resulted in a gap in counselling provision in Kirklees. Following concerns from iocal families due
to the lack of counseliing we have deveioped a paid for service where families whe do not want to wait for support
and can pay. The ratienale for this development is that any surplus funds generated can be used to provide subsidised
ot free to access support for families without recourse to funds.

Thriving Kirklees Partnership

The majority of our suppert continued to be defiversd as part of the Thriving Kirklees contract which has been
established since 2017. This contract is led by Lecala Community Partnership with Northorpe Hall Child & Family
Trust as a key delivery partner. As part of this service, we hest and manage the Single Point of Access (SPA) for
all CYP mental heaith related support requests and referrals in Kirkiees, we provide interventions through our
Children's Emotional Wellbeing Service (ChEWS), offer support to parentsi/carers, schools and wider
professionals.




NORTHORPE HALL CHILD & FAMILY TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

During 2023/24 we have had a focus on improvement regards response times lo referrals into our services. Due to
the high demand for mental health support there have been chalienges respending to referrals being made, at times
leading up to 2 weeks deiay in respanding {mainly due to resources not growing o mee! demand). To overcome this
issue, we pivotad our administration team /resource to respond to referrais within 2 days of being contacted with initial
appointments scheduted at that point in time, Feedback from referrers including parents has been hugely positive
and has demonstrated how as a charity we maintain people cenired, responsive and agile.

High demand for mental health support remains consistent with 4538 new support requests throughout 2023/24
compared to 4238 in 22/23. Despite higher demand and no corresponding resource our priority has remained on
improving how we work (as demonstrated above) and maintaining safe and effective level of services within the
resource envelope whilst also responding to an increase in complex needs.

This has been another year of challenges across the Thriving Kirklees Partnership due fo high demand for support
couplad with financial uncertainties acrass this contract dus to local government funding pressures. The Trust has
remained a committed partner throughout 2023 to shape the new Kirklees Keep in Mind Service. Disappointingly
despite the investment in time, sharing ideas and resource by the Trust we were notified in January 2024 that we
would no longer be delivering services under the new model. Services have moved into the NHS and Council without
offering us the opportunity to propose our offer and cost to the model.

As Trustees we have had several meetings with senior funding and service leads which did not reverse the decisfon.
This has bean a huge blow to the Trust due o the excellent high guality provision and outcomes we have been
delivering for several years, We have made 40 staff redundant in the year and as the largest funding contract we
hold, this decision and outcome will be financially destabilising for the Trust. Despite the challenges we are proud of
how cur staff and managers have carried out the redundancy process as well as bringing the services to an end safely
and with due care for all the CYP and families affected. This has been devastating for staff as they are losing jobs
that they value however all affected have maintained their focus on doing the very best for our service users ensuring
a smooth transition to the new providess.

As a Trust we remain committed to mesting needs and have plans in place for how we continue to suppor CYP
people's mental health and emotional weilbeing.

Children & Young People Domestic Abuse Support Service

We offer therapeutic intervention for CYP affected by domestic abuse. This is delivered in partnership with Pennine
Domestic Abuse Partnership and WomenCentre in Kirklees. This is a sirategically impertant piece of work and
voluntary sector led partnership.

This wark is complex as staff and counsellors deal with @ number of risks and vulnerabilities. The initial cutcomes
have bean positive for both the CYP and families which is demonstrated through outcomes monitoring. The demand
for support has been growing since this project started with 185 referrals. This is In excess of the funded 490 support
sessions (average B sessions per YP) in place and we are continuing to look for alternative routes CYP can access
support as quickly as possible,

Case study on impact:

Child was dysregulated, struggling fo manage his emotions/behaviour at schools and especially after contact with
Mum. Previous Domestic violence between Dad and Mum. After incident at Mum's house Dad given sole care of child
with regular contact with Mum. Child offen non-verbal.

Impact after counselling support - Dad and schooi reporied behaviour at school improved and no hitting of other
children. School confirmed he was making good progress with his speech and language. Family support/social care
no longer involved with the family.
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Kirklees Youth Mentoring

Ous Naticnal Lottery funded, Kirklees Youth Menioring programme continues to make a positive impact on CYP who
have no or limited relationships with adulis in their lives or who are experiencing personal challenges in their lives,
The project is based on the recognition and value of long-term, relationship-based work where we recruit, train and
support young people and adults to become mentors, We malch voluntear, peer and paid meniors to young paople
aged 10-19 who require relationship-based suppart — targeted to vulnerable and isolated young people. Mentars
suppost young people te face chalienges and life transitions, overcome distress and confusion, gain control of their
lives and chaices and be positive about their future.

Through young person centred, high quality support the difference we make is transformational and iliustrated through
the foilowing feedback:

% didn't used to be able fo look at myseif in the mirror. Now [ have asked for a mirror on the wall in my bedroom and
{ have decorated it with some things that are important to me. | feel better about myself and feel more confident about
who am”

“Al the starf of mentoring | didn't falk, | would just shrug or nod or shaks my head. Now | will talk. I can ask for things
wheri | go aut. | have been to places that | wouldn't have gone fo before such as shopping centres, the library and a
museum. | have eaten in public where before | would get something and ask to go and sit in the car to eaf it. | have
started to make friends which | never thought would happen”

“It felt really good to be noticed (by the teacher) for something good for a change”
in 2023/24 this project has:

. Supported 12 young people through volunteer mentors
. 54 young pecple have been supported by a staff menfors
. 102 students across schools trained and offering peer mentering across 6 education settings.

Feedback following Peer Mentoring training:

Student peer mentor from Royds Hall School - ‘The session was amazing and inspiring! | would like fo say that
sessions have helped me tafk to new people and really got me ready to be a Peer Menfor.'

Student peer mentor at Moor End Academy - Very interesting and a big help to know what 've got to do with my
mentee. This has allowed me fo think widely about how I can help someone who is sfruggling’

Mia Booth, Teacher Shelly College ~ ‘The training provided for our mentors on the Peer Mentoring programme was
fantastic. It gave them great strategies to be abie fo engage in meaningful conversations with their mentees and also
fo help them feel comfortable and build up a positive relationship to be able to share any worries they're having. it
aiso gives the Menfee an additional person in school v be able to talk to’,

Mentoring support impact statement from staff mentor:

J told me that she is gaing back fo college on VWednesday and that she is excited and a bit nervous, but mestly excited.
She thinks her course saunds good. J is able to see that staying at college offers her an opportunity to make soms
ptans for her future which she is starting to do. She says that she is feeling better emotionally, thinking about self-
harm less and has reduced her reliance on blue light services.

The above demonstrates the valus, positive benefits and reach this programme as well as continued emgphasis on
community asset led support where peer to peer conneclions can prove to be highly effective and impactfut for
individuals and school communities.




NORTHORPE HALL CHILD & FAMILY TRUST

TRUSTEES' REPORT {INCLUDING DIRECTORS' REPORT) (CONTINUED}
FOR THE YEAR ENDED 31 MARCH 2024

CREATE Project

The CREATE project funded by BBC Children in Need continues to make a profound difference to young participants
with learning difficulties, disabitities and neurodiversity. These CYP struggle to access mainstream activities and this
interactive social and learning space offers many positive autcomes for all wha engage. Wa have two social groups
for yaung people with learning difficulties/ disabiliies age 8-12 and 13-18. This project is unique as the majority of
CYP who join us at the age of 8 stay with us up to their 18th birthday.

We ensure a high staffing ratio of 1-4 and provide a nurturing environment to support young people to engage, develop
positive peer relationships, communication skills, emotiona resilience and independence. There is a learning element
to the project and at the end of the school year a celebration event is held with young people and their families.
Fesdback from parents confirms increased the transformation fram when their children join these groups with
comments about boosting wellbeing and configence levels due to the model and approach.

Young people have fed back:

'This has been the most fun year'Aged 8

{ fes! | can be myself here’ Aged 10

‘| feel | belong here. | have friends now’ Aged 10

| don't have anywhere else to go. | would be sad and lonely if | didni't have CREATE' Aged 14

i fove the fun activities we do, | have been trying lots of new things which | wouldn't have tried’ Aged 13

Our ambition is to cbtain funding to extend provision for 18 to 25 with focusing on transforming these young people's
lives as they experience new opportunities, grow in confidence, make good friendships and move into adolescence
and adulthood.

CASE STUDY:

One of our young people struggles hugely with change and adaptation. We have spent time working with this young
person in using coping strategies to help them self-reguiate. A few weeks ago, on the day of Create the young person
had received the news their teacher would be leaving their school. The young person folt frustrated and emotional
with this change. We instantly recognised this young person was feeling heightened with their emofions when they
aftended the group session. They used the tool kit we have been working with them to help them become more
regulated, They removed themseives from the circle time and requested their go to items (crafts) which they often
use fo channel their emotions and focus mare positively. It was amazing to see them initiate this coping strategy and
know this will prove beneficial in future situations’

Positive Minds

The European funded Positive Minds project is a service which forms part of the local Work's Better Parinership
working with Kirklees Council, Calderdale and Kirklees Careers and Support2Recovery which is a voluntary sector
partner, Northorpe Hall deliver support to young paople who are Not in Education, Employment or Training (NEET)
and offer group based support to improve confidence, communication skills, motivatien and engagemeni. The focus
for support is to re-engage young people back towards personai progression. Young people who access this project
have a history of experiencing high levels of barriers to progression and our work helps to remgve or reduce these
{including mental health related barriers) to enable individuals to see their potential and personal value.

Support is tailored to remain flexible to meet needs and there remains a focus on peer support. This includes one to
one and group based support, weekly drop in sessions to suppor individuals struggiing with anxiety and low mood.
Ous teams deliver psycho education group work sessions covering managing depression/low mood, self-esteem/self-
warth, overcoming procrastination, eating well and how fa clear the mind. Young pecple have engaged in wellbeing
walks with peers and other activities they would otherwise not feel they could engage with due 1o social anxiety and
social isolation related issues.

This service ended in August 2023. During this time we worked with 42 young people of these we supported 10
young peopie into emptoyment, training or volunteering.
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Youth Voice

Youth Voice continues io evolve and has been conducting a sacial action project through funding from One Community
Foundation and the Error in formula ->#iwill<- Fund, Aim of the projeci is to explore ways of promoting mental health,
weilbeing and reduce stigma through a photo voice project resulting in a resource and exhibition across local schoois.
The group have been active in helping us to improve how we work with CYP and participating in recruitment of staff
as part of youth panels. During 23/24 we had 11 consistent members in the group.

Aside fram the work this group does as experts by experience, the members of the group form strong peer to peer
connections and see this as a safe space where they can be open and share experiences turning these into
opportunities to develop ideas.

ComBAT Depression Research Programme

The Trust has continued to play an active part in this research programme as a community provider partner supporting
the ComBAT (Community-based Behavioural Activation Training) Depression programme - an evidence-based and
scalable therapeutic interventian for tackling mild to moderate depression in young people at the earliest possible
opportunity. The programma is run by a team of clinicians and researchers from the University of York, University of
Huddersfield, South West Yorkshire Partnership Foundation Trust (SWYPFT) and Tees, Esk and Wear Valleys NHS
Foundation Trust,

Behavioural Activation (BA) is already evidenced as an affective intervention for adults and our involvement aims fo
support evidence that this can also become an effective intervention for children and adolescents, when it is delivered
by mentai health specialists in schools and ather commumnity settings such as Narthorpe Hall. We have been sending
referrals into the programme where appropriate,

SUPPORTING FAMILIES

The Trust continues to work with families whare there is a direct banefit to CYP. We are hearing more parenis and
carers are experiencing challenges as mental health related difficuities being experienced by their children. We know
ihat where parent support is available the benefits can be life changing for famities. We have therefore continued to
suppori parents/carers to support resilience within families.

Following concerns from lacal families about their own declining mental health our paid for counselling service is alsc
available for parents, carers and siblings affected by their brothersisister's struggles. The rationale for fhis
development is that any surplus funds generaled can be used to previde subsidised or free to access support for
families without recourse to funds.

As a Trust we are keen on creating opportunities for voice and influence and we will continue to look at ways of
listening so that we continually respond to existing and emerging needs.

Parent Community Work & Chifl n Chat We provide suppert for parents and carers where families find themssives
in crisis where CYP are having to wait longer for support due to increased demand on services. Parent/carer support
has become possible through commissioners funding parent & community worker roles as part of the Mental Health
in School Teams programme. Through information sessions, self care group activitles, parent/carer engagement
sessions and one 1o one support our team have delivered 750 support sessions with 5344 parenis/carars engaging
with these. Feedback is consistently positive with families satisfaction scoring at an average of 6.7 outof 7.

Families continue to feedback for the need for support whether it is for advice or a listening ear when they have
concerns about their child or young person, This team have set up partnerships with focal schools where they are
present at scheol drop off.
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Parenf/Carer Voice

During 2023/24 we have continued working with a group of parents and carers some of which have been accessing
the Chill N Chat sessions. Our volunteers have been determined o provide peer suppart to parents and carers and
4 volunteers have attended and compieted the Charlie Walier Trust funded Parent Carer Peer Support Course in
January 2024. Foliowing training the group have successfully started their first volunteer led Chill N Chat sessions at
a local academy with the support of the Ca-production Lead. The leaming from this will support the roll cut of parent/
carer support across schools and community settings in Kirklees.

The group have again actively supported the charity Christmas Appeal and continue to look at ways of promoting the
work of the charity and the work we do.

NHS Improvement Test & Learn

This year we have heen awarded a grant from NHS Improvement to explore ce-production approaches to support
young peaple and parents/carers or behalf of children o create solutions with local GP practices to improve children's
mentat health and wellbeing.

The aim of the project is to test how through voice and parlicipation primary care providers can deliver better
prevention and early intervention support as opposed to referral into CAMHS mental health services where there are
fong waiting times for support.

We have been working with the Valleys Primary Care Network on this project and 83 individuats have engaged in the
consultation as foilows:

« 36 young people
« 26 parent carers
. 23 professionals - 7 who identified as a GP and 18 as other professionals

We are proud to see positive engagement from young people who care about how services support them and their
neers effectively. The consultation confirmed the need for community based and social prescribing approaches fe
supporting mental health and wellbeing. We are currently in Test phase where GP based Children's Mental Health
Practitioners will look at alternative ways of supporting children in their communities, This inciudes introducing them
to local youth groups, community activities and peer group support.

The outcomes will include assessing impact of culiure change within primary care settings and within communities
with a focus on evidencing approaches that werk fo promote children and young people’s (CYP) mental heaith and
wellbging outcomes

Trust Funded Programmes:

SUPPORT FOR SCHOOLS

During ihis year, we have had ta refocus our work with schoals as the Thriving Kirkleas funded Education Link Officer
post and the Huddersfield Rural Schools Programme nave both now ended. Due to funding cuts coming into effect
in April 2024 we have been proactively looking at ways of supporting parents and carers as this service will not exist
and we know that where parents/carers are supported this directly benefits children and young people.

As a Trust we see the importance of working with schools and made the decision to retain the Education Link Officer
as our Learning & Development Lead fo maintain links with schools and co-design solutions based on their needs.
Throughout the year we have continued to defiver training and workshaps fo schools to enhance how they support
their pupils. We have also had a focus on staff wellbeing in schools and have parinered with Operam Education
{supply staff agency) 1o grow this work.
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We hosted our second education conference which was aitended by over 40 education providers — the aim of the
event remains ta promote sharing of learning and growing netwarks and collaboration. The feedback frem the event
nas been hugely positive and altendees have come fram across West Yorkshire increasing our reach and profile.

We also launched a2 commissioned offer for schools to enable them to buy in therapeutic support, parent/carer support
and mentoring support. Although schools are struggling financially, we have had some initial positive engagement
and will continue to look at ways in which we can support our schools and local communities.

FOCUS ON IMPROVEMENT

As Trustees we are constantly aware that there are things we can be improving on o meet individual needs of CYP
and families, Our organisational values have a focus on continually learning and we continually review and improve
how we work and operate. We are committed to listen to CYP and families and look at ways to respond to needs.
We acknowledge that this is not aiways possible due fo funding restrictions, however through an increased focus an
generating unrestricted income we will took to develop provision for vaulnerable and at risk CYP who remain
unsupported by Narthorpe and the wider CYP mental health support system at this time.

WIDER CHARITABLE AND TRUST LINKED ACTIVITY

This year we have marked our 60th anniversary as a charity. This is a huge achievement over the years with cantinued
Lncertainties in funding. Our wider charitable activity continues fo make a positive difference te young people’s and
families fives. Despite another challenging year on several frants, the Trust has focused en maintaining a positive
outlook and collabarative working to create positive benefits for the communities we serve, particularly CYP.

Following a year of discussians with Thriving Kirklees pariners and commissioners we were advised in January 2024
that two of the largest contracts we dsliver services on wauld be decommissioned at 31st March. This has been
devastating for the Trust as it represents 85% of charitable income and more importantly, we have delivered excellent
provision and outcomes for thousands of CYP and families which we will no longer be a part of. The decision has
been made due to financial challenges in Kirklees and all services moving forward will be run by the NHS and Council
despite overall reduction in the resource budget for services.

Between January and March 2024 we have had to make 40 redundancies losing the majority of staff who are highly
experiencead pracitioners supporting children, young people and families, Trustees held an event with staff in March
2024 with a focus on what the future might look fike, This was well attended and staff were engaged and passionate
in ensuring the Trust continues to evolve its work and focus outside of the Thriving Kitklees and MHST contracts.

We continue to deliver excellant support and services across remaining services offering therapy, mentoring, peer
support, voice and empowerment and training/awareness raising,

Invoivement and participation of service users

Across the organisation, we ensure young people and parents/ carers are involved in key decisions at the Trust. All
recruitment fo posts involving work with children includle assessment by a young peaple's panel. Feedback from young
people and families is used to improve and shape how the organisation warks and what services are offered. Trustees
and managers continue to develop the Trust's abifity to engage and meaningfully involve young people, strengthening
their voice and influsnce in the Trust's development and in decisions abou! services across the area.
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Annual Christmas Appeal

We have again delivered on our annual Christmas Family Support Appeal. The Northorpe Hall Chitd and Family
Trust Christmas Appeal aims fo provide support to families wha are struggling. Each year, we appeal for gifts and
fond, help comes from our partner arganisations, lecal businesses and individuals who help us fo support families
with gifts and a hamper to help alleviate the pressures felt at this time of year.

In December 2023 our target was to support 60 families as it Is our 80th year and we are pieased lo report that the
appeal supported 88 families (up from 56 in the previous year), which included 87 adults and 143 young people - this
was a 38% increase on the previous year, The support made a huge difference to famities in need as in the foliowing
feedback:

Mum - “We are so very appreciative of the help you've given our family; the donations have made sure we can keep
going over the Christmas period, and alsc have a lillle treat for our children which they so very much deserve and we
were worried we wouldn't be able to give to them! Thank you so much xx"

Young person - “The Christmas hamper iifted a weight off my mum’s shoulders as she couldn’t provide many gifts
during Christmas. This helped her feel better and made me feel like there was someone there who cared about
families like us which are struggling.”

Charity assets

Our property at 37-47 Northorpe Lane confinugs to provide a home for ten adults with tearning disabilities in
partnership with Golden Lane Housing Association. This is an investment, generating income for the Trust, making
best use of assets while meeting a community need. The Trust continues to review the use of property and the
grounds around the Hall which are currently used for activities with children, car parking, outdoor therapy and
refaxation.

Northorpe Hall Trading Company Ltd - trading as The Northorpe Barn

This is a trading subsidiary which provides a weddings and events service. The {rading company donates all profits
to the Trust to support charitable activity. The Trading Company Management Group is a sub-group of the charity
Trustee board.

In 2023/24 the Trading Company has remained proactive in generating bookings for weddiags and new business.
Event bookings centinue to be diverse with a growing interest in parties, special and unigue events. Our dedicated
team have worked hard to understand the new landscape for weddings and events to promote the facilities on offer
and remain respansive to shost notice bookings.
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Fundraising

The Trust has been raviewing the focus on fundraising following changes to contracts and funding cuts resulting in
reduced inceme intc the charity from Aprit 2024, The new structure has resource confirmed for fundraising resource
with a fosus on diverse income streams fimiting future exposure to public sector funding cuts.

We have engaged a number of charity partners this year who are supporting the Trust in strategic developments as
well as helping us to increase our profile. Some examples include:

Eastthorpe Hall (centre for wellbeing) — Organised a fundraiser for the Trust with Jodie Whiftaker in attendance raising
the greal work and profile of the Trust. The partnership continues with Eastthorpe Hall as an active supporter of the
Trust

Progress Packaging — A parent of a young person supported by Northorpe has been engaged with the Trust
throughout the year. Progress Packaging are providing strategic suppor to raise our brand awareness and profile
and have signed up as a Charity partner.

Dewsbury Golf Club and Mirfield Rotary have both chosen Northerpe Hall as their Charity of the Year and have
continued fo support the charity beyond the year, We have also promoted fundraising and donations via social media
and will continue fo do so.

This year we have looked at raising funds through our grounds and developed a partnership with Born Explorers
Forest School to set up Born Explorers @ Northorpe. This alliance supports mental heaith wellbeing and is focused
on outdoor welibeing related activities. Born Explorers pays ground rent and a percentage of profits to the Trust and
is a welcome addition to the site,

Without dedicated a resource, fundraising remains slow however we are conlinuing o grow the number of supporters.
We thank all of our partners, funders and supporters for the continued commitment te respend to young people and

families support needs, As a Trust, we remain committed fo making our learning and experlise available to all as a
resource for this area of work.

-11-
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Financial review
Principal funding sources

Thriving Kirklees has continued to be the Trust's biggest source of income. Funded by health and lecal authority
budgets, our contract is with the lead organisation Locala Community Health & Wellbeing, The funding has not been
in tine with actual costs of service delivary leaving the Trust fo subsidise shortfails of appreximately £10C,000. We
have been in active dialogue throughout 23/24 with the lead provider and commissioners about the viability of this
contract which has warsened due to inflationary increases. Aithough we expected the centract to continue beyond
this year this will no longer be the case due to the contract being decommissioned.

Mental Heaith in Schools Teams (MHST) has been an established key source of funding for the Trust entering into its
third year from April 2023. This contract has enabled the Trust to expand parent and carer suppost work providing
vital services 1o struggling families. This service will not be funded beyond 31st March 2024 due to funding clits
locally; we see this as hugely detrimental to famities amidst growth in mental health issues being experienced by
childrers and young people. In response to this activity ending we have contacted all schools to explore direct
commissioning of this support.

Public sector sources of funding enabled the Trust to deliver much needed suppor to children, young peopie and
families, however we know that public sector funding is reducing and as a Trust we can see the consequences of
reduced services. We continue to look for alternative opgortunities to maintain and evoive our support for CYP and
families, ensuring we continue to diversify income streams e.g. the CYP Domestic Abuse Support sarvice is local
authority funded, counselling for CYP who are victims or withesses of crime is funded by the West Yorkshires Mayors
fund and counselling for chilgren struggling with their mentai health in North Kirklees is funded by the Let Jure Make
a Difference Foundation, We also get commissioned to provide ceunseliing from schoels and local authorities cutside
of Kirklees.

In addition to the above we launched paid for / private counselling from April 2023 for CYP, parents/carers and
professionals working with CYP. This service offer was set up due to counselling provision funding being cut frem 1st
April 2023, The Trust has been promoting services however the uptake has been low during the year,

The Trust remains strategic and is involved in loca! discussions and operating as a system leader for the voluntary
sector in this space. The CEO of Northorpe Hall is the Voluntary Sector representative on the ICB Board,

Local authority ward based funding supporting the Rural Schools Parinerships project , and European funding
supporting our Paositive Minds project both ceased to be funded by December 2023. BBC Children in Need continues
to fund our work with young people with learning difficulties/ disabiiities/neurediversity for our CREATE project and
the National Lotiery funds our mentoring work with yaling people. These niche projects provide oppartunities to
explore innovative ways of supporting children and young people whilst also enabling the Trust to demonstrate
positive cutcomes for individuals through routes of support and approaches which are unique in many ways,

income from property and room hire, some other small grants, Trading Company income, one off fundraising events
and donations generate the remaining funds.
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Reserves policy - Charily

The charity needs to hold funds in reserve to enable it to discharge its responsibilities when other income is nat
avaiiable, this includes redundancy payments to employees, essential works on buildings or other legal obligations.
Trustess continue to review the reserves policy in light of future uncertainties and our aim is to ensure we have
sufficient reserves to cover at lsast 3 months operating costs Trustees have determined that at the end of 23/24,
£150.00C of reservas should be held to cover oparational costs and contribute towards any additional redundancies:
£50,000 of this will be allocated to site essential maintenance.

Throughout this financial year the Trust has cortinued to draw down funds from limited reserves due to challenges
with existing contracting arrangements and inflationary pressures. The Trusl owns property, which can be drawn upon
as an asset in the event of a major financial demand or upon the winding up of the charity, but this is not readily
realisable.

The Trust continues to review costs and maintain a focus on controliing these where possible and wilk maintain a view
on sustainability.

The charity funds summary at the year end is:

3173724 334123

£ £
Total Closing funds per balance sheat 2,636,086 2,260,178
Less : Unrestricted funds relating to specific projects (8986) (151,401)
tess : Designated funds (150,000) -
i.ess : Restricted funds {41,483) {98,673)
Less @ Funds held in Fixed Assels (1,987,789) {2,021,452)
Unrestricted 'Free' Reserves 356,128 {9,351)

The unrestricted free reserves position at the end of 23/24 is notably different to 22/23. This is due to a humber of
factors and in part reflects the £263,350 income from West Yorkshire Pension Fund (WYPF). Throughout the year,
the Trustees hava been mindful that major changes to contract funding were possible and we have taken steps to try
mitigate seme of the potential impact. This has included not replacing staff who have [eft and reducing costs by
outsourcing where possibie. Wa also recognised that we needed to implement a restructure in support personnet o
reflect the changes in funding and the end of projects, which in turn brought down some costs.

As targe contracts have ended, we have taken the opporiunity to complete some housekeeping and have been able
to release funds to unrestricted that might have previcusly been held as restricted funds. The combination of these
factors has resuited in a higher unrestricted funds balance at the end of the financial year,

Hawever, whilst there is a surplus at the end of 23/24, a significant sum will be used to make redundancy payments
for the 40 staff members who have lost their jobs due to the decommissioning of services, Additionaily. funds will be
neaded to ensure the Trust is able to meet its fixed outgoings, relating to the site and operational contracts. The
Trustees are already aware of the need for essential repair work to our listed buildings, inciuding the need for new
boilers and roof fixes and replacements on various site properties. 1 is likely that this expense will occur during the
24/25 financial year.

We need to maintain a small staff team who will work fowards stabilising the charity and setting it on a sustainable
and positive path, alongside detivering activity. It is important that Trustees utilise the reserves we hold 1o support the
future of Northorpe Hall and to develop new income streams and services, whilst raising our profile to promote our
work and generate unrestricted denations.

The Trust continues to explore other options for funding fo diversify income including trading, donations, spensorship
and other fundraising activity. The Trust will continue to explore other ways of working, supporting individuals, families
and communities to help each other; supporting voiunteering and supparting partnesships which make best use of
resources 1o meet the charily's abjectives.
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Investment policy
The governing document allows the charity to make any investment which the Trustees see fit.

The site presents both risks and opportunities for the Trust, This risk has grown with infiation growth over the year,
which includes an increase in rental costs for our sister site in central Huddersfield and utilities.

The Trustees continue to contribute to the work of the charity by praviding a steer, oversight and scrutiny on strategic
and development related matters. They bring a range of knowledge, skills and experience to the Trustee Board.
During the year two Trustees have resigned. Due to the unprecedented changes taking place from January we have
put a hold on further Trustee recruitment uniil the new financial year.

The Business Development Sub-Committee is active and has a fecus on income growth and evolving our work in
response to need as well as changes in the financial landscape. The Board also continues to attend annual away
days with members of the Senior Leadership Team fo plan and focus on the future ensuring we remain aligned to our
charitable purpose. Further to the joint Trustee and staff event in March 2024 we will continue fo organise these
moving forward to ensure staff remain in view and engaged in developments.

Trustees aim to continue to support the development of the skills and abilities of staff, volunteers, contracted workers
and young people so that we can make a bigger difference to more young people’'s lives. Although financially this
can be challenging, staff are encouraged to lock at creative ways fo continually develop and are encouraged to
support internai developments as part of personal growth.

With increasing financial pressures for the Trust, exacerbated by contract subsidisation and infiationary pressures we
are actively seeking internal efficiencies as well as locking at ways of generating unrestricted income,

This has partly been managed by outsourcing HR and finance functions which has proved positive; and restructuring
{0 reduce overheads. As we reduce in size as an organisation, we will continue to look al ways of reducing our
overheads and running costs. As a charity we lack dedicated resource to raise income. Trustees will continue to focus
an how this capacity can be developed in the current climate.

During the year the Trust has been fiaising with the WYPF relating to the pension fund. WYPF during this year
confirmed that a refund is due to the Trust of £263,350. This is positive news for the Trust at a time when funding
pressures are increasing, and we will have costs relating to redundancy. The pension fund has been noted within the
accounts for several years and the outcome is welcomed at this time.
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Plans for future periods
The Trust will be undergeing significant change and transformation during 2024/25 following significant funding cuts
to the two largest contracts and our work.

The focus for 2024/25 wili also be on income saving, income generation and diversification. We will be dedicating
funds towards fundraising resource to enable income generation whilst looking at reducing outgoings and cverheads
including ending the lease an the Packharse Centre site.

Unrestricted income generation will be core to our strategy to grow funds as the funding landscape becomes even
more challenging. This includes growing our supporter base acress the board and focusing on predictable income
sources. We will continue to lock at ways of optimising our assets o generate income including how we utilise our
people, reputation as an established and trusted provider and expertise to develop bespoke packages and deliver
{hese within workplaces and in communities, We will alsa focus on hiring our spaces due to less staff and activity on
site — the ambition is o move towards a thriving CYP and family hub through this strategy which wilt atlow for activity
to happen on sife whilst generating much needed income.

Wa will alsc be focusing on growing relationships with local and West Yorkshire wide businesses with a view to mutual
support, sponsorship of activity/ support and establishing long term charity parinerships. The Fundraising resource
will lead on this work by cultivating relationships and ensuring our supporter base grows.

Our focus during this time will be on staff, ensuring those exiting from the arganisation and staying on are supporied.
We will be a much smaller organisation which will require adjustments and changes to how we all waork. New
appointments will be made aligned fo the new structure with a focus on maintaining internal operations and site
maintenance.

As Trustees, we will continue to support cur siaff and volunteers to ensure we retain the people we have left and
focus on rebuilding and evolving as a charity as we navigate this year, This is not the first ime the charity has had to
fundamentally change its direction and we remain committed to ensuring we continue to meet needs whilst remain a
going concern.

Having met with staff in March 2024 our service development and delivery priorities are confirmed and approved
focusing on mental health, emotionat wellbeing, peser support, supporting care leavers and those in kinship case,
harms outside the home plus youth voice and empowerment.

Due to the changes being experienced by the Trust we will be considering a brand refresh and focusing on enhancing
organisational profile to ensure our communities know we conlinue to work in their interests. We wili continue to listen
to young and parent/carer voices to understand issues and challenges beaing experienced with a view to co-producing
solutions,

The Trust centinues to be aware of the importance of raising our profile, promoting our offer, telling our story and
communicating widely on young people's wellbeing issuss, cefebrating our achievements and ensuring that young
people, families, patential votunteers, staff and donors - and funders - understand our work.

We will look at funding opportunities for core funding to suppart capacily development internally in areas of business
development, fundraising and communication.

We will be recruiting Trustees during 2024/25 with a view to building up the Board afigned to organisational
requirements and plans. Governance will continue to be reviewed to ensure Trustess are supported and feel equipped
to carry out their roles to support the charity.

-15-



NORTHORPE HALL CHILD & FAMILY TRUST

TRUSTEES' REPORT {INCLUDING DIRECTORS' REPORT) (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

We will continue to explore opportunities across West Yorkshire and beyond and working with service users, partners
and funders continue to evolve our offer to meet the needs of the communities we serve. Although we will be looking
at opportunities to expand from where we operate, Kirklees will remain care to eur focus for the Trust.

The Trust will continue using its resources and assets to best effect. Wa will review and ensure effective use of our
staff and site including income through hire of our spaces, fundraising and events run by the Trading Company will
be important to create much needed funds to support charitable activity.

Strategic leadership, influence and impact will be fundamentat aver coming years and as a charity we remain
committed to ensure we positively influence at a local, regional and national level where we can in the best interests
of chiidren, young people and famiiies.

Structure, governance and management

The charity is conirofled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2008, The charity is established primarily to improve the lives of
disadvantaged children and young people under 25 years of age.

The charity as a limited cempany is governed by its Memorandum and Articles of Association, dated 3 August 2010.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up lo
the date of signature of the financial statementis were:

J Blackburn

J M Brook

J R Eliott

M H Feeny {Resigned 31 July 2024)

M P Firth (Resigned 1 March 2024)

P Ghosh

J N Haworth

i L Starkey (Resigned 18 January 2024)
G Sundertand

C Ward (Resigned 19 January 2024)

Recruitment and appointment of trustees

Trustee vacancies are advertised widely, and a fair selection process is used. All trustees are appointed on a voluntary
basis, and do not receive any remuneraticn for their time. All expenses reimbursed to trustees are disclosed in the
accounts. This is permitted in the Trust's governing document and alf such payments are approved by Trustees and
disclosed in reports.

Organisational structure

The Trust employs siaff, supporis volunteers and contracts with suppliers to ensure young people and those
supporting them receive the services and support they need to a high guality. Suppliers also provide property
maintenance and professional acdvice, Wherever possible the Trust works in partnership with iocal not-for-profit
organisations and smail businesses to maximise local social, economic and environmental benefits.

Aformal fine management struciure remains in place and all staff receive regular supervision from a Trust empioyee,
with the CEO being supervised by the Chair of Trustees. The Trust has continued to work with specialist supplier
organisations, contracting them to pravide specialist advice and services including T, data, finance and HR support,
maintenance, evaluation and other work.
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Other matters
Risk management

The combination of precious listed buildings, a large muiti-use site and work with children means that there are risks
involved in the Trust's work, and this is reflected in the Trust's insurance cover. Employment of staff presents some
risks to the Trust, as t¢ all employers. The Trust contracts with a HR consuitancy to ensure effective Human Resources
support and management.

The Trust Healih & Safety policies and systems are audited to achieve CHAS accreditation.

There has been continued commitment to staff development and training. The Trust reviews policies and procedures
tc ensure they meet current regulatory reguiremnents and best practice, particularly in response to the General Data
Protection Regulations requirements. Our systems, policies and procedures are developed in response to learning
from experience in refation to staff recruitment, retention, performance and support needs. The Trust complies with
the requirements of the NHS Data Security Toolkit to ensure systems comply with standards of our health sector
partners and funders.

The trustees, who are also the directors of Northorpe Hall Child & Family Trust for the purpose of company law, are
responsible for preparing the Trustees' Report and the financial statements in accordance with applicable law and
United Kingdom Accounting Standards (United Kingdom Generaily Accepted Accouniing Practice}.

Company Law requires the trustees to prepare financiai statements for each financial year which give a true and fair
view of the state of afairs of the charity and of the incoming resources and apptication of resources, including the
income and expenditure, of the charitable company for that year.

In preparing these financial statements, the trustees are required to:

- selest suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charities SCRF,

- make judgements and estimates that are reascnable and prudent; and

- prepare the financial statements on the going concern basis uniess it is inappropriate to presume that the charity
will confinue in operation.

The trustees are respensible for keeping adequate accounting records that disciose with reasonabie accuracy at any
time the financial position of the charity and enable them to ensure that the financial statements compiy with the
Companies Act 2008. They are also responsible for safeguarding the assets of the charity and hence for taking
reasonable steps for the prevention and detection of fraud and other irregutarities.

Auditor
in accordance with the company's articles, a resolution proposing that BK Plus Audit Limited be reappointed as auditor
of the company wiil be put al a General Meeting.

The trustees’ report was approved by the Board of Trustees.

Justine Haworeh

J N Howarth
Trustee

Date: X0/12/2024
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NORTHORPE HALL CHILD & FAMILY TRUST

INDEPENDENT AUDITOR'S REPORT
TO THE TRUSTEES OF NORTHORPE HALL CHILD & FAMILY TRUST

Opinion

We have audited the financial statements of Northorpe Hail Child & Family Trust (the ‘parent charitable company’} for
the year ended 31 March 2024 which comprise the statement of financial activities, the balance sheet, the statement
of cash flows and notes to the financial statements, including significant accounting policies. The financial reparting
framework that has been applied in their preparation is applicable taw and United Kingdom Accounting Standards,
including Financial Reporting Standard 102 The Financial Reporting Standard applicable in the UK and Republic of
freland {United Kingdom Generaliy Accepted Accounting Practice).

In our opinion, the financial statements:

- give a true and fair view of the state of the group's and parent chartable company's affairs as at 31 March
2024 and of its incoming resousces and application of resources, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice;
and

- have been prepared in accordance with the reguirements of the Companies Act 2066.

Basis for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ESAs (UK)) and appiicable law.
Our responsibilities under those standards are further described in the Auditors responsibiliies for the audif of the
financial statemenis section of our report. We are independent of the parent charitable company in accordance with
the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical
Standard, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or coflectively, may cast significant doubt on the group or parent charitable company’s
ability to continue as a gaing concern for a period of at least twelve manths from when the financial statemenis are
autharised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this repor.

Other information

The other information comprises the information included in the annual report other than the financial statements and
our auditor's report thereon. The trustees are responsible for the other information contained within the annual report.
Our opinion on the financial statements does not cover the other information and we do not express any form of
assurance conciusion thereon. Our responsibility is to read the other informatien and, in doing so, consider whether
the other information is materially inconsistent with the financial statements or our knowledge obtained in the course
of the audit, or otherwise appears to be materially misstated. if we identify such material inconsistencies or apparent
material misstatements, we are required to detsrmine whether this gives rise o a material misstatement in the financial
statements themselves, I, based on the work we have performed, we conclude that there is a material misstatement
of this other information, we are required fo report that fact.

We have nothing to report in this regard.

Matters on which we are required to report by exception

We have nothing to report in respect of the following matters in relation to which the Charities {(Accounts and Reporis}

Regulations 2008 require us to report fo you if, in our opinion:

- the informatian given in the financial statements is inconsistent in any material raspect with the trustees’ report;
or

- sufficient accounting records have not been kept; or

- the financial statements are not in agreement with the accounting records; or

- we have not received all the information and explanations we require for our audit.
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NORTHORPE HALL CHILD & FAMILY TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF NORTHORPE HALL CHILD & FAMILY TRUST

Responsibilities of trustees

As explained more fully in the statement of trustees’ responsibilities, the trustees, wha are also the direciors of the
parent charitable company for the purpose of company law, are responsibie for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees
determine is necessary fo enable the preparation of financiaf statements that are free from material misstatement,
whether due to fraud or error. In preparing the financial statements, the truslees are responsible for assessing the
group and parent charitable company's ability to continue as a going concern, disclosing, &s applicable, matters
related to gaing concern and using the geing concern basis of accounting unless the trustees either intend to liquidate
the group or parent charitable company or to cease operations, or have no raalistic alternative but to do so.

Auditor's responsibilities for the audit of the financial statements
We have been appointed as auditor under section 144 of the Charities Act 2011 and report in accordance with the Act
and relevant regulations made or having effect thereunder, :

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due fo fraud or error, and to issue an auditor's report that includes our opinion.
Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in accordance with
[SAs (UK) will aiways detect a materiai misstatement when it exists. Misstatements can arise from fraud or error and
are considered material if, individually or in the aggregate, they could reasonably be expected to influence the
economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of delecting irregularities, inciuding fraud, is detailed below.

A further description of our responsibifities is available on the Financial Reporting Council's website at: htips://
www.frc.org.uk/auditorsresponsibilities. This description forms part of our auditor's report.
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NORTHORPE HALL CHILD & FAMILY TRUST

INDEPENDENT AUDITOR'S REPORT {CONTINUED)
TO THE TRUSTEES OF NORTHORPE HALL CHILD & FAMILY TRUST

Other matters

Our approach to idenéifying and assessing the risks of material misstaternent in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

. The engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to ideniify or recognise non-compliance with appiicable laws and regulations;

We identified the laws and regulations applicable to the parent charitable company through discussions with
directors and other management, and from our commercial knowledge and experience of the industry sectar;

. We focused on specific laws and regulations which we considered may have a direct materiat effect on the
financial statements or the operations of the parant charsitable comgpany, including the Companies Act 20086,
taxation legislation and data protection, anti-bribery, employment, environmentat and health and safety
legislation;

. We assessed the exteni of compliance with the faws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and

. Ensurad laws and regulations were communicated within the audit team regularly and the team remained
alert to instances of non-compliance throughout the audit.

We assessed the susceplibility of the parent charitable company's financial statements to material misstaternent,
including cbtaining an understanding of how fraud might occur, by:

. Making enquiries of management as to where they considered there was a susceptibifity to fraud, their
knowledge of actual, suspected and alieged fraud;

. Considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
reguiations; and

. Understanding the design of the company's remuneration policies.

To address the risk of fraud through management bias and override of controls, we;
. Performed analytical procedures to identify any unusual or unexpected relationships;
. Tested journal entries to identify unusual fransactions

. Assessed wheather judgements and assumptions made in determining the accounting estimates set out in
note 2 were indicative of potential bias; and

. Investigated the rationale behind significant or unusual transactions.

in response to the risks of irregularities and non-compliance with laws and regulatiens, we designed procedures which
ineluded, but were not fimited to:

. Agreeing financial statement disclosures to underlying supporting decumentation;

. Reading the minutes of meetings of those charged with governance;

+ Enquiring of management as to actual and potentiat litigation and claims; and

« Reviewing correspondence with HMRC, relevant regulators and the company’s legal advisors.

There are inherent limitations in our audit precedures described above. The more removed that laws and regulations
are from the financial transactions, the less likely it is that we wolld become aware of non-compiiance. Auditing
standards also limit the audit procedures required to idenlify non-compliance with laws and reguiations to enguiry of
the directors and other management and the inspection of regulatary and legal correspondence, if any.

Materiat misstatements that arise due to fraud can be harder to detect than those that arise from error as they may
involve deliberate concealment or coltusion.
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NORTHORPE HALL CHILD & FAMILY TRUST

INDEPENDENT AUDITOR'S REPORT (CONTINUED)
TO THE TRUSTEES OF NORTHORPE HALL CHILD & FAMILY TRUST

Use of our report

This repert is made solely to the parent charitable company’s members, as a body, in accordance with saction 391 of
the Companies Act 2014. Our audit work has been undertaken so thal we might state to the parent charitable
company’s members those matters we are required to state to them in an auditor’s report and for no other purpsse.
To the fullest extent permitted by law, we do nat accept or assume responsibility to anyone other than the parent
charitabie company and the parent charitable company's members as & body, for our audit work, for this report, or for
the opinions we have formed.

Victoria Atkinson FCA (Senior Statutory Auditor) F 0D
for and on hehalf of BK Plus Audit Limited 23 Detempers 202
Chartered Accountants 6M PIUS A’MCOU"
Statutory Auditor g((jﬂv*‘g—ﬁl 52 §t Johns Lane

Halifax

West Yorkshire

England

HX1 2BW

BK Plus Audit Limited is eligible for appointment as auditor of the charity by virtue of its eligibility for appointment as
auditor of a company under section 1212 of the Companies Act 2008,
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NORTHORPE HALL CHILD AND FAMILY TRUST

CONSOLIDATED STATEMENT OF FINANCIAL ACTIVITIES
(INCLUDING INCOME AND EXPENDITURE ACCOUNT)

FOR THE YEAR ENDED 31 MARCH 2024

Unrestricted Restrictad Total WUnrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
Notes £ £ £ £ £ £
Income from:
Donations and legacies 3 14,633 167,690 182,323 8,206 159,091 167,297
Charitable activities
Projects 4 1,450,358 168,999 1,619,357 1,658,181 293,863 1,952,144
Trust activities 4 10,612 - 10,612 13,135 - 13,135
Other trading activities 5 234,328 - 234,328 169,374 - 169,374
Investments 5} 783 - 753 - - -
Other income 7 263,350 - 263,350 - - -
Total Income 1,974,034 336,888 2,310,723 1,848,888 453,054 2,301,850
Expenditure on:
Charitable activities
Projects 8 1,388,139 329,758 1,717,897 1,777,832 387,097 2,164,929
Trust activities 8 152,882 - 152,892 189,730 - 188,730
Other frading activities 9 118,434 - 118,494 95,461 - 96,461
Total charitable expenditure 1,659,625 328,758 1,989,283 2,064,023 387,097 2,451,120
Net income 314,508 6,931 321438 - 215127 65857 - 149,170
Transfers between funds 62,120 - 62,120 - 1,111 “ 1,411 -
Other recognised gains and
losses:
Actuarial gains on defined benefit
pension schemsa - - “ 182,000 - 182,000
Net movement in funds 11 376,628 - 58,188 321,439 - 32,018 64,846 32,830
Reconciliation of funds:
Fund balances at 1 April 2623 2,208,931 96,672 2,305,503 2,240,947 31,826 2,272,113
2,585,560 41,483 2,627,043 2,208,931 96,672 2,305,603

The staterment of financial activities includes all gains and losses recognised in the year, All income and expenditure derive from

conlinuing activities,
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NORTHORPE HALL CHILD AND FAMILY TRUST

GROUP AND CHARITY BALANCE SHEET

FOR THE YEAR ENDED 31 MARCH 2024

GROUP CHARITY
2024 2023 2024 2023
Notes £ £ £ £
Fixed assots
Tangible asseis 15 1,889,849 2,021,452 1,987,789 2,021,454
Investments 16 - - 1 1
Current assets
Debters 17 182,028 363,772 178,518 350,037
Cash at bank and in hand 754,566 381,256 660,075 338,161
938,594 745,028 838,593 688,198
Creditors : amounts falling due within one year 18 - 281,867 - 444564 - 290,286 - 448,477
Net current assets 654,728 300,464 548,307 238,721
Total assets less current liabilitios 2,644,577 2,321,915 2,536,096 2,260,175
Creditors : amounts fafling due after more than
one year 19 - 17,533 - 16,313 - -
Net assets 2,627,043 2,305,603 2,536,096 2,260,175
The funds of the charity
Restricted funds 22 41,483 96,672 41,483 96,672
Unrestricted funds 23 2,585,560 2,208,931 2,494,613 2,163,503
Total charitable expenditure 2,627,043 2,305,603 2,536,096 2,260,175

The company is entitled to the exemptien from the audit sequirement contained in section 477 of the Companies Act 2006, far the
year ended 31 March 2024, although an audit has been carried oul under section 144 of the Charities Act 2011,

The directors acknowledge their responsibiiities for complying with the requiremenis of the Companies Act 2006 with respect to
accounting records and the preparation of financial staternents.

The members have not required the company to cbtain an audit of is financial statements under the requirements of the
Companies Act 2008, far the year in question in accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject to the small
companies regime.

20/12./202.4

The financial statements were approved by the frustees on ..

Jugting Haworth

J N Howarth
Trustee

Company registration number 07334881 (England and Wales}

-23-




NORTHORPE HALL CHILD AND FAMILY TRUST

CONSOLIDATED STATEMENT OF CASHFLOWS

FOR THE YEAR ENDED 31 MARCH 2024

2024 2023
Notes £ £ E £
E Cash flows from aperating activities

Cash generated from operations 25 375,887 - 42,579
Investing activities
Purchase of tangible fixed assets - 3,341 .
Investment income received 753 -
Net cash generated from/(used in} investing
activities - 2,588 -
Net cash used in financing activities - -
Net increase in cash and cash equivalents 373,309 - 42,579
Cash and cash equivalents at beginning of year 381,256 423 835

Cash and cash equivalents at end of year 754,568 381,258
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NORTHORPE HALL CHILD & FAMILY TRUST

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1.1

1.2

1.3

1.4

Accounting policies

Charity information

Northorpe Hall Chitd & Family Trust is a private company limited by guarantee incorporated in England and
Wales. The ragisterad office is Northorpe Hali, 53 Northerpe Lane, Mirfield, West Yorkshire, WF14 0QL, United
Kingdom.

Accounting convention

The financial statements have been prepared in accordance with the charity's Memorandum and Articles of
Association, the Companies Act 2008, FRS 102 "The Financiat Repsrting Standard applicable in the UK and
Republic af frefand” (“FRS 182" and the Charities SORP "Accounting and Reporting by Charities: Statement of
Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of irefand (FRS 102)" (effective 1 January 2019). The
charity is a Public Benefit Entity as defined by FRS 102,

The financial statements are prepared in sterling, which is the functionai currency of the charity. Monetary
amounis in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting
policies adopted are set out below.

Group financial statements

The Statement of Financial Activities (SOFA) and balance sheet consolidate the financial statements of the
charity and its subsidiary undertaking. The resulls of the subsidiary are consalidated on a line-by-line basis as
the subsidiary and parent have identical purpese. No separate Statement of Financial Activilies has been
presented for the charily, as permitted by Section 408 of the Companies Act 2006 and Section 24 of the SORP
(FRS102).

The charity has availed itself of Paragraph 4 (1) of Schedule 1 of the Large and Medium sizes Companies and
Groups (Accounts and Reports) Regulations 2008 and adapted the Companies Act formats to reflect the special
nature of the charity’s activities.

Going concern

At the time of approving the financial statements, the frusiees have a reasonable expectation that the charity
has adeguate resources to continue in operafional existence for the foreseeable future. Thus the trustees
continue to adopt the going concern basis of accounting in preparing the financial statements.

Charitable funds

Unrestricted funds are available for use at the discrelion of the trustees in furtherance of their charitable
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The
purposes and uses of the resfricled funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by denors that the capital must be maintained by the charity.

Income
income is recognised when the charity is legally entitled to it after any performance conditions have been met,
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified
of the doratian, unless performance conditions require deferral of the amount. Income tax recoverable in relation
to donations received under Gifl Aid or deeds of covenant is recognised at the time of the donation,

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, the
amount is known, and recaipt is expected. If the amount is not known, the legacy is freated as a contingent
assel.
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NORTHORPE HALL CHILD & FAMILY TRUST

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.5

1.6

1.7

1.8

1.9

Accounting policies : {Continued)

Expenditure

Expenditure is recognised once there is a fegal ar constructive abligation to fransfer ecanomic benefitto a third
party, it is probable that a transfer of economic benefits will be required in setliement, and the amount of the
obiigation can be measured reliably.

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and shared
costs, including support costs involved in undertaking each activity. Direct costs attributable to a single activity
are allocated directly to that activity. Shared costs which contribute to more than one activity and support costs
which are nof attributable to a single activity are apportioned between those activities on a hasis consistent with
the use of resources. Ceniral staff cosis are allocated on the basis of time spent, and depreciation charges are
allocated an the portion of the asset's uss.

Tangible fixed assets
Tangible fixed assets are initiaily measured at cost and subsequently measured at cost or vaiuation, net of
depreciation and any impairment losses,

Depreciation is recognisad so as to write off the cost or valuation of assets lass their residual values over their
useful lives on the following bases:

Freehold land and buildings 2% on revaluation
Plant and eguipment 20% straight line
Furntiure and equipment 20% straight line
Computers eguipment 33% straight fline

The gain or loss arising an the disposal of an asset is determined as the difference between the sale proceeds
and the carrying value of the asset, and is recognised In the statement of financial activities,

Fixed asset investments

Fixed asset investments are initially measured at transaction price excluding transaction costs, and are
subsequently measured af fair value at each reporting date. Changes in fair value are recognised in net income!
(expenditure) for the year. Transaction costs are expensed as incurred.

A subsidiary is an entity contralled by the charity. Control is the power to govern the financial and operating
policies of the entity so as to obtain benefits from its activities.

impairment of fixed assets

At each reparting end date, the charity reviews the carrying amounts of ifs tangible assels to determine whether
there is any indication that those assels have suffered an impairment loss. [f any such indication exists, the
recoverable amount of the asset is estimated in order to determine the extent of the impairment lass (if any}.

Cash and cash equivalents

Cash and cash eguivalents include cash in hand, deposits held at call with banks, other short-term liquid
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown
within borrowings in current liabilities.
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NORTHORPE HALL CHILD & FAMILY TRUST

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)
FOR THE YEAR ENDED 31 MARCH 2024

1.10

1.12

Accounting policies (Continued)

Financial instruments .
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ ang Section 12 ‘Other
Financial Instruments tssues' of FRS 102 {o all of its financial instruments.

Financial instruments are recognised in the charity’s balance sheet when the charity becomes party to the
contractual provisions of the instrument.

Financial assets and fiabilities are offset, with the net amounts presented in the financial statements, when there
is a legally enforceable right to set off the recognised amounts and there is an intention to setile on a net basis
or to realise the assetf and settie ihe liability simultaneously.

Basic financial assels :

Basic financial assets, which include debtors and cash and bank balances, are initially measured at transaction
price including transaction costs and are subsequently carried at amortised cost using the effective interest
method uniess the arrangemant constitutes & financing transaction, where the transaction is measured at the
present valug of the future receipts discounted at a market rate of interest, Financial assets classified as
receivabie within one year are not amoréised,

Basic financial liabilities

Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless
the arrangement consfitutes a financing transacticn, where the debt instrument is measured at the present valug
of the future payments discounted at a market rate of inferest, Financlal liabilities classified as payable within
one year are not amortised.

Debt instruments are subsequently carsled at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goeds or services that have been acquired in the ordinary course of
operations from suppliers. Amounis payable are classified as current liabilities if payment is due within one year
or less. If not, they are presented as non-current liabitities. Trade creditars are recognised initially at transaction
price and subsequently measured at amortised cost using the effective interast method.

Derecognition of financial liabilities
Financial liabilities are desrecognised when the charity's contractual obligations expire or are discharged or
cancelled.

Employee benefits
The cost of any unused haliday entitlement is recognised in the period in which the employee’s services are
received.

Taermination benefits are recognised immediately as an expense when the charity is demonstrably committed to
terminate the employment of an employee or to provide termination benefits.

Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as thay fall due.
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NORTHORPE HALL CHILD AND FAMILY TRUST

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

3 income from dopations and legacies
; Unrestricted Restricted Total Unrestricted  Restricted Totat
funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
Donations and legacies 14,877 160 12,137 8,206 1,854 10,180
Grants and contracts income 2,656 167,530 170,186 - 157,137 157,137
Donation from frading subsidiary - ’
Northorpe Hall Trading Co Limied - - - - - -
Total Income 14,633 167 680 182,323 B,2C6 159,099 167,297
Grants recelvable for core activities
Big Lottery - Kirklees Youth Mentoring - 126,520 128,520 - 124,278 124,278
The Charfie Waller Trust - - - - 3,495 3,485
Children in Need - 9,657 9,857 - 9,727 9,727
One Community Foundation - 24,353 24,353 - 19,637 19,637
The Mayors Fund - 8,000 8,000 B ~ “
Other 2,656 - 2,658 - - -
2,656 167,530 470,186 - 157,137 157,137
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NORTHORPE HALL CHILD AND FAMILY TRUST

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

4 Income from charitable activities

Projects

Counseliing

Kirklees MC

Kirklees MC and Locala

North Kirkiees Clinical Cemmissioning Group
Lotala on behalf of NHS England
Commissioned Services

South West Yorkshire Foundation Trust

Trust activities
Other income

] Income from trading activities

Rents received
Room hire and catering
Northorpe Hall Trading Company Limited

] Income from investments

inierest receivable

7 Qther income

West Yorkshire Pension Fund - Exit payment

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2024 2024 2024 2023 2023 2023
£ £ £ £ £ £
82,818 131,564 224 382 37,264 112,449 148,413
86,662 37,435 124,097 118,594 75410 186,004
78,673 - 78,673 §6,332 - 56,332
274,419 - 274,419 262,380 - 262,368
884,604 - B84 804 1,190,623 100,000 1,280,623
22,882 - 22,982 1,008 968 1,876
- - - - 5,438 5,436
1,450,358 168,999 1,619,357 1,658,181 283,863 1,952,144
10,612 - 10,642 13,138 - 13,135
1,460,870 168,599 1,620,869 1,671,216 283,963 1,885,279

Unrestricted

Unrestricted

funds funds
2024 2023

£ £
44,05C 35,609
4,167 2,122
186,111 130,644
234,328 169,374

Unrestricted
funds

2024

£

753

Unrestrictad
funds

2023

£

Unrestricted
funds

2024

£

263,350

Unrestricted
funds

2023

£

The West Yorkshire Pension Fund scheme was subject to an exit valuation at 3173123, foliowing the last member leaving the scheme on
23/2/23. In the financial statements to 31 March 2023, the pension scheme {iabifity of £182,000 was released to the Statement of Financial

Activities.

Al the date of closure of the scheme the nature of the exit credit due was unconfirmed and liaison was ongoing with the subsumption authority,
and no provision was mads in the financial statements.

During this firancial year to 31 March 2024 it was agreed that the exit credit would bs payabie to the charity and not the subsumption authority
and the exit credit is recognised as income above.
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NORTHORPE HALL CHILD AND FAMILY TRUST

NOTES TO THE CONSOLIDATED FINANGIAL STATEMENTS {CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

8 Expenditure on charitable activities
Projects Trust Total Projects Trust Total
activities activities
| 2624 2024 2024 2023 2023 2023
| £ £ £ £ £ £
Direct costs

Staff costs ) 1,387,632 199,450 1,586,982 1,541,643 316,083 1,857,738
Depreciation and impairment - 33,913 33,813 32,800 1,063 33,863
Pramises cosls 5,330 58,662 64,982 - 2 74,891 74,889
Repairs and maintenance costs 10,054 31,537 41,581 7,271 41,047 48,318
Office costs 19,270 4,948 24,218 1.196 35,621 38,817
Training cosis 13,437 . 13,437 9,476 250 5,726
Staff and volunteer costs 1,846 6,321 8,267 25,435 7.072 32,607

Moior and travel costs 15,528 2,045 17,974 - 4,068 4,096 -
Project activity 8,854 1,258 10,112 75,211 961 76,172
Irrecoverable VAT - 14,327 14,327 87 544 27,970 115,514
Catering cosis - 386 386 - 846 1,160 314
Legal and prcfessional costs 2,882 2,741 5,623 10,775 9,089 19,844
Subscriptions and licences 28,150 5,565 33,715 22,925 9,130 32,055
Finance costs 168 2,014 2,182 - 2,157 2,157
Other cosis 223,528 5178 228,704 2,608 9z 3,617
1,718,077 368,346 2,086,423 1,811,837 531,492 2,343,429

Share of support and governance costs {see note 9}

Supporl - - 225619 - 225618 349086 - 349,066 .
Gavernance - 180 10,185 8,085 3,926 7.304 11,230
1,717,897 152,892 1,870,768¢ 2,164,929 169,730 2,354,659

Analysis by fund

Unrestricted funds 1,388,139 152,892 1,541,031 1,777,832 188,730 1,967,562
Restricted funds 329,758 - 328,758 387,097 - 387,097
1,717,897 162,892 1,870,789 2,164,928 189,730 2,354,659
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NORTHORPE HALL CHILD AND FAMILY TRUST

NOTES TO THE CONSOLIDATED FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2024

9 Other frading costs
E Unrestricted Unrestricted
funds funds
2024 2023
£ £
Northerpe Hall Trading Company Limited 118,494 08,461
118,494 95,461
10 Support costs alloctaed to activities
2024 2023
E £
Governance costs 9,985 11,230
11 Net movement in funds
2024 2023
£ £
The net movement in funds is stated after charging/(crediting
Fees payable for the audit of the charity's financial statements
- Audit services 6,825 6,474
- Nen audit services 5,160 3,852
Depreciation of owned tangible fixed assets 34,944 33,863

12 Trustees

None of the trustees (or any persons connected with them) received any remuneration or benefits from the charity during the
year.

The charly has a managament liability insurance poticy, that inciudes cover for trustees Hability of £5,000,000 The premium
paid for the trustees fiability cover is separaiely distinguishable from the main cover and therefore the cost cannot be
disclosed.

Trustees expenses
No trustees expenses were paid during the financial year.
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FOR THE YEAR ENDED 31 MARCH 2024

13 Employees

The average manthly number of employees during the year was!

2024 2023
Number Number
Charitable 68 7
Management {including Director) 4 5
Site 2 3
Administration {Direct Project Support) 6 8
80 86
Employment costs 2024 2023
£ £
Wages and salaries 1,487,932 1,723,453
Spcial secuirty cosis 116,708 138,380
Other pension costs 31,483 38,169
1,636,123 1,900,002

The remuneration of key management persennel was as follows:
2024 2023
£ £
Aggregate compensation 65,159 62,990

14 Taxation

The charity is exempt from taxation on its aclivities because all its income is appiied for charitable pusposes
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18

Tangible fixed assets

CHARITY

Freehold Pant Furniture Computer Totat

. land and and and equipment
buildings equipment equipment
£ £ E £ E

Cost or valuation
At 1 April 2023 2,050,000 836 86,858 14,739 2,152,533
Additions - - 250 - 250
At 31 March 2024 2,050,000 836 87,208 14,738 2,152,783
Depreciation and impairment
At 1 April 2023 32,500 836 62,708 14,739 131,081
Depreciaticn charged in the year 32,800 - 1,113 - 33,913
At 31 March 2024 65,600 836 83,819 14,739 164,994
At 31 March 2024 1.984,4C0 - 3,389 - 1,687,789
At 1 April 2623 2,017,200 - 4,252 - 2,021,454

Alegal charge exists over the property of the charity, 1o the benefit of Kirklees Primary Care Trust, relating to a capital grant
agreement undertaken during the year ending 31 March 2011 by Northorpe Hall Trust.

The trustees commissioned an independent valuation of the land and buildings of the charity by Walker Singleton Chartered
Surveyors in the financial year,

The valuation reported as at 15 February 2022, a market vaiue for the site, on the assumption of full vacant possession, of
£2,050,000, the trustees do not consider there to have been any significant change in the value of the property as at 31
March 2024. The trustees have reviewed the valuation and confirmed there have been no changes that require an updated
valuation to be ebiained.

The carrying amount of the property as at 31 March 2024 would have been £692.679 under the historical cost model. The
land element of the freehold property valuation, that is not depreciated is £410,000.

A legal charge exists over the property of the charity, 1o {he benefit of Kirklees Primary Care Trust, relating to a capital grant
agreement undertaken during the year ending 31 March 2011 by Northorpe Haill Trust,
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15 Tangible fixed assets {Continued)

GROUP

Freshold Plant Farniture Computer Total

land and and and equipment

buildings equipment eguipment

£ £ £ E £

Cost or valuation
At % April 2023 2,050,000 836 85,958 15,0605 2,152,799
Additions - - 3,341 - 3,341
Disposals - - . - -
At 31 March 2024 2,650,000 836 90,289 15,005 2,156,139
Depreciation and impairment
At 1 April 2023 32,800 836 82,706 15,005 131,347
Depreciation charged in the year 32,8G0 - 2,144 - 34,944
Eliminate ¢n disposals - - - - R
Reversal of impairment - - - - -
At 31 March 2024 65,600 836 84,850 15,005 166,280
At 31 March 2024 1,984,400 - 5,449 - 1,889,849
At 1 April 2023 2,017,200 - 4,252 - 2,021,452
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16

17

Fixed asset investments

GROUP CHARITY
2024 2023 2024 2023
£ £ E £
Cost or valuation
At 1 Aprit 2023 and 31 March 2024 - - 9 4
Carrying amount
At 1 April 2023 and 31 March 2024 - - 4 1

There were no investment assets outside the UK. The company's investments af the balance sheet date include the following;

Northarpe Mall Trading Company Limited
The charity is the sole shreholder of Northorpe Hall Trading Company Limited, owning 100% of the issued share capital.

Registered in : Engtand and Wales
Nature of business: Provision of event space and hire.
Holding : 100% of orginary shares

Summary of frading results;

31103124 31103423
Number Number
Turnover 186,110 132,169
Total Expenditure - 128,243 - 110,071
57,867 22,098
Donation to parent charity (Paid in Year) - 22,098 -
38,769 22,088
Summary of assets and liabilities:
Assels 585,871 111,742
Liabilities . 144,674 - 56,314
81,187 45428
Dehtars
GROUP CHARITY
2024 2023 2024 2023
£ £ £ £
Trade debtors 27,862 183,242 25,980 171,267
Prepayments and accrued income 154,167 180,530 152,538 178,770
182,028 363,772 178,518 350,037
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18

19

20

21

Creditors : amounts falling due within one year

Other laxation and sociat security
Deferred inceme

Trade creditors

Amounts owed to subsidiary undertakings
Cther creditors

Accruais

Notes

20

Creditors : amounts falting due after more than one year

Accruais

Deferred income

Giher deferred income

Deferred income Is included in the financial statements as follows:

Deferred income is included within
Current liabiiities

Movements in the year
Detferred income at 1 April 2023

Released from previous pericds
Resources deferred in the year

Retirement benefit schemes

Defined contribution schemes

Charge to profit or loss in respect of defined contribution schemes

GROUP CHARITY
2024 2023 2024 2023
£ £ £ £
113,782 124,863 111,619 121,640
- 119717 - 119,747
38,694 56,824 33,625 56,228
; - 59,188 54,915
45,045 9.520 2,955 9,520
84,195 133,620 82,699 . 87457
281,867 444,564 260,286 448,477
GROUP CHARITY
2024 2023 2024 2023
£ £ £ £
17,533 18,313 - -
GROUP CHARITY
2024 2023 2024 2023
£ £ £ £
. - - 119,747
GROUP CHARITY
2024 2023 2024 2023
£ £ £ £
- - - 119,717
. - 119,717 .
- - 118,717 -
. . - 119,717
- - - 119,717
2024 2023
£ £
31,483 38,169

The charity operates a defined contribution pension scheme for ali qualifying employses. The assets of the scheme are held
separately from those of the charity in an independently administered fund
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22 Restricted funds

The restricted funds of the charity comprise the unexpeaded balances of donations ard grants held on lrust subject fo specific
conditions by donors as to how they may be used

At 1 April Incoming Resourcas Transfers At 31 March
2023 Resources expended 2624
£ £ £ £ £
Chariie Waller - Parent Carer Paer Support Training i88 - - i06 - 82 -
Children in Need - Create 4,576 9,657 - 17,405 - - 3172
Creale - - - 3,015 - - 3,015
Create - NHT - 795 - 3,082 3,857
Creative Minds - Kirkiess Year of Music 5,436 - - 4,830 - 6GB -
Huddersfield Rural 21,668 37435 - 48915 - 9,188 -
1 Will - Community Fund 9,688 - - 1,718 - 7,878 -
Nationa! Lottery Community Fund - Kirkiees Youth 17,457 125,519 - 425041 - 17,235
Mentoring {ID: 20107360}
Mayors Fund - 8880 - 3,550 - 4,450
One Commaunity Fund - 24,354 - 2,926 - 21,428
Recruit to Train 37,766 130,929 - 117479 - 51,518 -
Winter Pressures - - - 1,381 1,391 -
Xmas Appeat - ag - - 1,398 1,430 -
Youth Voice 25 - - 1,284 4,259 -
86,672 336,689 - 329,758 - 62,120 41,483
Pravious year; At 1 April Incoming Resources Transfers AL 31 March
2022 Raesources axpended 2023
£ E £ £ E
Charlie Waller - Parent Carer Peer Support Training - 3493 - 3,305 - 188
Children in Need - Create 4,750 9,727 - 9,901 - 4,576
Create - - - - "
Create - NHT - - - - -
Creative Mings - Kirklees Year of Music - 5,436 . B 5438
Huddersfield Rural 15,306 75411 - 89,049 - 21,668
1 Wil » Community Fund - 8,637 - 49 - 9,568
Naticnal Lotery Community Fund - Kirklees Youth 4,577 124,278 -« 111,388 - 17,457
Mentoring (1D: 20107360)
Mayors Fund . - - " -
Cne Community Fund - - . . -
Recruit to Train 5038 112,150 - 76,423 - 37,766
Warm Space Fund - 10,000 - 10,400 - -
Woest Yorkshire MH Film Project - 968 - 968 - -
Winter Pressures - 100,001 - 98,890 - 1,111 -
Xmas Appeal 110 1,804 “ 2,046 - - 32
Youth Voice 2,044 49 - 2,068 - 25
31,826 453,054 - 387,087 - 1,111 96,872
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23

Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are not
subject to specific conditions by donors and granlers as fo how they may be used. These include designated funds
which have been set aside out of unrestricted funds by the trustees for specific purposes.

CHARITY:

Unrestricted - Generai
Unrestricted - Projects
Designated

Revaluation reserve - Property

GROUP:

Unrestricted - General
Unrestricted - Projects
Designated

Revaluation reserve - Property

At 1 April Incoming Resources Transfers At 31 March
2023 Resources expended 2024

£ £ £ 3 £

841,500 382,391 - 166,924 116,348 1,173,315
151,401 1,427,630 - 1,374,107 - 204,228 696
- - - 150,000 150,000
1,170,602 - - - 1,170,802
2,183,503 1,840,021 - 1,541,031 62,120 2,494,613
At 1 April incoming Resources Transfers At 31 March
2023 Resources expended 2024

£ £ £ £ £

904,206 546,404 - 285418 116,348 1,281,540
151,401 1,427,630 - 1,374,507 - 204,228 696
- - - 150,000 150,000
1,163,324 - - - 1,153,324
2,208,931 1,974,034 - 1,659,525 62,120 2,585,580
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23 Unrestricted funds {Continued)
Previous year - CHARITY At 1 Aprii Incoming Resources Transfers Gains and At 31 March
2022 Resources expended Losses 2023
E £ £ £ £ £
Unrestricted - General 707,901 62 645 - 329,258 218,212 1582,00G 841,500
Linrestricted - Projects 68,949 1,669,216 - 1,588,065 1,301 - 151,401
Designated 254 644 - - 36,242 - 218402 - -
Revaluation reserve - Properfy 1,186,124 - - 15,522 - - 1,170,602
2,247,618 1,731,861 - 1,969,087 1,111 182,000 2,163,503
Previous year - GROUP At 1 April Incoming Resources Transfers Gains and At 31 March
2022 Resources expended Losses 2623
£ £ £ £ £ £
Unrestricted - General 731,230 179,680 - 408,916 218,212 182,000 904,206
UnmsMcEd—lﬁmécm 68,948 1,668,216 - 1,588,065 1,301 - 151,401
Designated 254,644 B - 36,242 - 218,402 - -
Revaluation reserve - Properly 1,186,124 - - 32,800 - - 1,163,324
2,240,947 1,848,886 - 2,064,623 1,111 182,000 2,208,931

This fund represents the general accumulated reserves of the charity, which it is free to use for any purpose within its charitable
objectives.

Unrestricted - Projects

This fund represents the balance of funding received and used for a specific area or project. Although the funding is not
restricted in its use, the Trust considers that any excess funding in the year should be carried forward to be ufilised on the same
project in fulure perieds for engoing work and final reports to funders,

Deslgnated Funds

The trustees have released all designated funds as at 31 March 2024 to cover operational costs and contribute towards any
additional redundancies.
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24 Analysis of net assets between funds
Unrestricted Restricted Total
funds funds
2024 2024 2024
£ £ £
At 31 March 2024:
Tangible assets 1,989,849 - 1,989,849
Current assets / liabilities 613,244 41,483 654,727
Lorg term liabitities - 17,533 - - 17,533
2,585,560 41,483 2,627,043
Unrestricted Restricted Total
funds funds
2024 2024 2024
£ £ £
At 31 March 2023
Tangible assels 2,021,452 - 2,021,452
Current assets / {liabilities) 203,792 96,672 300,464
iong term liabilities - 16,313 - - 16,313
2,208,931 96,672 2,305,603

25 Operating lease commitments

l.essee

At the reporting end date the charity had outstanding commitments for future minimum lease payments urnder non-
cancellable operating leases, which fall due as follows:

2024 2023
E £
Within one year 1,667 10,059
Between two and five years - 1,667
1,667 11,726
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26 Cash generated from operations
2024 2023
E £

Surplus for the year 321439 - 149,170
Adiustments for:
Investment income recognised in stalement of financial activilies - 753 -
Depreciation and impairment of tangible fixed assets 34,944 32.80C
Movements in working capitak:
Decrease / {increase) in deblors 181,743 - 128,654
{Decrease) / Increase in creditors - 41,759 82,728
{Decrease) / increase in deferred income - 19,717 119,717
Cash generatad from operations 375,897 - 42,579

27 Analysis of changes in net funds

The charity had no material debt during the year.
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28

Contingent Hability

A contingent liability exists in respect of the capital grants received from Kirklees Primary Care Trust fowards fo
renovation of the barn premises, for which a legal charge exists, dated 19 February 2013

If at any time during a pericd of 20 years, from the dale of the grant agreement Northarpe Halt:-

- uses the Premises or any part of them or permits ihe Premises or any part of them {o be used other than for the
Permitied Purpose (a use other than for the Permitted Purpose shall include the Premises, or the majority of the
Premises by area baing vacant for more than 6 months in any 12-month peried after the Commencement Date)
without the prior written consent of the PCT; and/or

. disposes of the whole or any part of its interest in the Property without the pricr written consent of the PCT; and/or

. fails to observe or perform any of its obligations under this Agreement and/or the Legal Charge and either such
breach is in the reasonabie apinion of the PCT not capable of remedy or such breach is in the reascnable epinion
of the PCT capable of remedy and is not remedied {o the PCT's reasonable satisfaction within such time period as
the PCT, acting reasanably, shall impose, such time period being not less than 30 days of receipt by the Charity of
notice by the PCT requiring such remedy, and/or

- ceases to carry on or disposes of ifs business or a material part of its business; andfor

- becomes subject to a notice of an intended appointment of an administrator or an application is made to any court
or any meeting of directors or members is called with a view to the Charity entering into adménistration; and/or

. an administrative receiver is appointed in respect of the whole or any part of the undertaking of the Charity; and/or

- makes a proposal for a voluntary arrangement under the insolvency Act 1986 Part 1 or enters or seeks te enter
info any other form of composition or azrangement with its creditors whether in whole or in part; andfor

- a petition is presented in any court or a meeting is convened for the purpese of considesing a resolution for the
winding up of the Charity (except in the case of a reconstruction or amalgamation that has the previous approval in
writing of the PCT such approval nat to be reasenably withheid or delayed); andfor

. is served with notice of termination under Clause 12 (Prevention of Corruption); andfor

- is served with notice of termination under Clause 10 (Amendment and Severance); and/or

- ceases to be a voluntary organisation within the meaning of Section 64(3)(c) of the Act; and/or

- ceases to provide relevant service within the meaning of Section §4(3)(b) of the Act; and/or

. is removed from the Register of Charities held by the Charity Commissioners for England and Wales; and/or

. fajls to ensure that the Premises can be used for the Parmitted Purpose by or from the Commencement Date:
and/or

. the Legai Charge becomes enforceable under its terms; andfar
. any prior legal charge is enforced and/or an LPA receiver appointed in respect of any such legal charge

The PCT may at its absolute discretion on giving notice to the Charity require the Charity to immediatety pay to the PCT
7.5% of the Open Market Value of the Property less any sum repaid to the PCT already under the grant agreement
and together with at the discretion of the PCT interest at the Interest Rate fo be charged on such ameount calculated
fram the date determined under the agreement to the date of payment.

Al 31 March 2024 this would be equivatent to £81,875 based on the valuation of the charity's premises undertaken by
Walker Singleton in February 2022, which estimated the market value cf the barn {o be 525,000, The general
unrestrictad fund balance as at 31 March 2024, totalling £1,173,315 would be sufficient fo repay this amount should a
breach of the grant conditions oceur.

The trustees are not aware of any breaches of the above condifions, nor are there any intentions to underiake any
activities which would cause a breach to oceur.
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681) Report of the
Trustees
for the Year Ended 31st March 2023

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report
with the financial statements of the charity for the year ended 31st March 2023. The trustees have adopted the
provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
treland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectivas and aims

The ohject of the charity is to improve the lives of disadvantaged children and young people (CYP) under 25 years of
age. The current focus of the Trust is the mental and emotional health of children and young people including
supporting families where this will positively impact on young people's mental health and wellbeing.

Public benefit

We have referred to the guidance contained in the Charity Commission's general guidance on public benefit when
reviewing our aims and objectives and in planning our future activities. Qur care purpose has remained to promote
public benefit through the work we do to support CYP to maintain and improve thelr mental health and wellbeing.

Our services and support offer extends beyond Kirklees in line with our organisational vision: That all young people
have good mental health most of the time and have the support and relationships that help them recover quickly
when they experience mental health challenges

During 2022-23 the charity supported 5908 CYP. The table below demonstrates how we have supported CYP across all
age groups through parent led support, advice, one to one and group interventions. We remain accessible by offering
face to face, online and telephone support.

Our work has continued to expand to respond to the needs of CYP experiencing ill health and disadvantage due to a
range of mental and emotional issues. CYP continue to endure long waits for support due to increased demand on
services.

Parent/carer support has been sustained through commissioners funding parent & community worker roles as well as
enabling us to offer continued drop-in support sessions for family members. We see this as an important part of what
we offer as supporting families inevitably enables greater support and resilience for CYP.
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Report of the Trustees
for the Year Ended 31st March 2023

OBJECTIVES AND ACTIVITIES
During the year Trustees have worked with the CEQ, Senior Leadership Team, staff and wider stakeholders to develop
a three year strategy which was approved in September 2022, Approved strategic priorities are:

PRIORITY 1 - Engagement, Participation, Voice & Influence:

- Athriving Your Voice for young people & Voice for parents/ carers

- Loproduction embedded across the Trust

- Increased organisational/ community capacity through volunteering, mentoring, peer support networks
and growing community mental health champlons

PRIORITY 2 - Early Intervention, Prevention, Wellbeing & Resiltence (EIPWRY):

- Increase awareness and knowledge of EIPWR to improve reach/engagement by CYP, parents and carers

- Expand our EIPWR offer which are needs led and deliver social impact

- Positioned as an advocacy organisation for positive social change on EIPWR and mental health (CYP
/Families)

PRIORITY 3 - System leadership:

- Visible system leader, collaborator & influencer

- Thought leaders - recognised and respected voice as experts

- Research & evaluation demonstrating impact of our evidence based and recovery focussed interventions
PRIORITY 4 - Financlal sustainability:

- Growth through our products, assets, estates, and services

- Diversify income streams in place - Grants, contracts and income generation

- Improvea control & management of expenditure, financial risk and contract/ opportunities.
PRIORITY 5 - Organlisational Development:

- Effective, diverse and learning organisation - people focussed

- Infrastructure and systems are enabling and fit for purpose

- Communications are dynamic and elevate our visibility

- Quality & data led informing on organisational impact, improvement and development priorities

Work against these priarities is detailed in the achievements sectlon below.
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NORTHORPE HALL CHILD & FAMILY TRUST {REGISTERED NUMBER: 07334681)
Report of the Trustees
for the Year Ended 31st March 2023

OBJECTIVES AND ACTIVITIES

Volunteers

In 2022/23, the Trust successfully undertook a Trustee recruitment process growing the Trustee Board from 8 to 11
trustees. Trustees in their volunteer capacity remain responsible for the governance in the organisation ensuring our
structures and services remain safe and effective whilst focusing on continued improvement, organisational
development and future sustainability.

The Trust has maintained a focus on volunteering, enhancing our support to CYP and familes. During 2022/23, we had
113 active volunteers including young volunteers participating in our Youth Voice Co-production Group.

We continue to sustain volunteers who help maintain and improve our site and gardens.

Volunteers continue to play an important role to support our work and as a Board we extend thanks to all who
continue to support us with their time and energy. We remain committed to ensuring our volunteers are looked after,
supported and have a positive experience with us in any role.

ACHIEVEMENT AND PERFORMANCE
Charitable activities
SUPPORTING CHILDREN & YOUNG PEOPLE

Thriving Kirklees Partnership

The majority of our support continues to be delivered as part of the Thriving Kirklees contract which has been
established since 2017. This contract is led by Locala Community Partnership with Northorpe Hall Child & Family Trust
as a key delivery partner. Through this contract we host and manage the Single Point of Access (SPA) for all CYP
mental health related support requests and referrals in Kirklees, we provide interventions through our Children's
Emotional Wellbeing Service (ChEWS), offer support to parents/carers, schools and wider professionals.

We supported over 5908 CYP in Kirklees in 2022/23 through high-quality and personalised one-to-one and
group-based support, and information and advice sessions. Our work is evidence-based delivering specialist targeted
work with Looked After Children, children with learning disabilities, children affected by domestic abuse, children
with complex needs {including SEND), as well as children from all parts of the borough experiencing emotional and
mental health challenges.

Cur Education Link Worker as part of ChEWS has effectively supported schools across Kirklees with positive feedback
and outcomes reported. Schools have been supported to develop whole school appreaches to better mental health
and wellbeing - this includes the early identification and support of CYP struggling in the school setting and putting
into place support measures.

During 2022/23, the Trust has been committed to improve response times for new referrals for support. Prior to July
2023 we had 976 families waiting for a call back; between the months of July and August the team reduced this by
50%. Increased demand for service provision has been a legacy from covid-19 and continues to impact on limited
resources, however as a charity we continue to look at internal improvements to ensure we work in the best interests
of CYP and families as far as possible. Feedback has remained positive with young people and parents/carers
consistently giving a score of 9 out of 10 on average. During 2022/23 89% of CYP supported have demonstrated good
mental health improvement outcomes.

The Thriving Kirkiees contract comes with challenges as it originally involved transformation across the system to
meet the needs of CYP to reduce the averall demand and budget significantly, so that services cost no more than £9m
by year six - 2022/23 - of the contract from the original allocation of £10.6m. The Trust is a critical partner and plays a
significant role in terms of providing a 'front door’ into the services through the management of the Single Point of
Access however due to an average 13% increase in demand annually since 2020 {3701 new support requests annually
in 2020/21 increased to 4255 in 2021/22 and further increased to 5036 in 2022/23)  for services, our priority remains
on improving how we work and maintalning safe and effective level of services within the resource envelope whilst
also responding to increased and complex needs.
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Repaort of the Trustees
for the Year Ended 31st March 2023

Children & Young People Domestic Abuse Support Service

We offer therapeutic intervention for CYP affected by domestic abuse. This is delivered in partnership with Pennine
Domestic Abuse Partnership and WomenCentre in Kirklees. This Is a strategically important piece of work and
voluntary sector led partnership.

This work is complex as staff and counsellors deal with a number of risks and vuinerabilities. The initial cutcomes have
been positive for both the CYP and families which is demonstrated through outcomes monitoring. The demand for
support has been growing since this project started with 167 referrals. This is in excess of the funded support hours in
place and we are continuing to look for alternative routes CYP can access support as quickly as passible.

Creatlve Space for Wellbeing

During the year we delivered on a NHS Winter Pressures funded project to reduce numbers of YP presenting to the
hospital accident and emergency department. This award was in direct response to the increase in CYP moving to
crisis due to long waiting times for mental health support.

Northorpe was awarded £100K of funding to provide a response to the issue of crisis presentations. We have used the
funds to build on our existing drop-in sesslons model however enhanced this provision by working with Hoot Creative
Arts to provide creative opportunities.

The drop-in has acted as a safe space where young people can come and relax, meet others and have the oppartunity
to engage in creative activities as a way to express themselves and explore the use of creativity as part of self-care and
emaotional wellbeing. The drop-ins have been supported by creative artists and musicians alongside Northorpe's
emotional wellbeing workers to promote the resources and encourage young people to engage. Young people can
participate as much or as little as they wish to and arrive and leave throughout the session. This is a creative space
open to young people to drop in and out of during the time frame of 4:30 and 7:00.

For those who have engaged, Creative Space has successfully reduced escalation of mental health challenges being
faced by young people by providing an alternative opportunity to relax and learn new self-care skills.  The benefits
have been tangible with many YP using time to be creative as oppertunities for 'side-by-side' chats with artists, the
emotional health worker and other YP. YO have built resilience, confidence and learnt new skills and using creativity
have enabled them to explore and express their identity. Ultimately, the approach has proved to calm anxieties and
enabled YP to use the skills gained outside of the drop in sessions.

This has been a hugely beneficial opportunity to pilot an alternative approach and we will be looking to develop more
alternatives to promote sustained wellbeing. With this funding we were able to support over 100 YP who have
reported sustained wellbeing. Feedback was consistently high at an average of 9.5 out of 10.

The impact for YP cannot be understated as expressed by this comment as part of our feedback processes:

“Before attending the group I was very lonely and lost and stuck in my head and stuck at home. It got me out of the
house, and out of my head, it provided a sofe space where, for the first time in a long time, | could genuinely be
myself. | had something to look forward to, something to do, a great way to spend time, and an escape from home,
a rest from my exhausting day to day that helped me reconnect with myself, my creativity, and people like me. 1 felt
less alone, more positive.”

Kirkiees Youth Mentoring

Our Big Lottery funded, Kirklees Youth Mentering programme continues to make a positive impact on CYP who have
poor or fimited relationships with other adults in their lives or who are experiencing personal challenges in their lives.
The project Is based on the recognition and value of long-term, relationship-based work where we recruit, train and
support young people and adults to become mentors. We match volunteer, peer and pald mentors to young people
aged 10-19 who require relationship-based support - targeted to vulnerable and isolated young people. Mentors
support young people to face challenges and fife transitions, overcome distress and confusion, gain control of their
lives and choices and be positive about their future.
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In 2022/23 this project has:

- Supported 10 young people by a volunteer mentor

- 55 young peopie have been supported by a staff mentor

- 102 students across schools trained in peer mentoring across 6 education settings. That's 102 students
trained and ready to begin Peer Mentoring throughout 2023/24.

CASE STUDY:

The impact of supported peer mentoring support cannot be underestimated as CYP will usually approach o
peer first to share concerns. In one of the schools, we worked with a Year 10 student started mentoring o
year 7 student following training. The year 7 student disclosed to their mentar that she had been
self-harming but that she hadn't been able to share this with anyone up to this point. The Mentor, having
received the training, which included safeguarding and confidentiality, shared that they needed to pass
this informatlon on, but only to someone who could help, They shared it with the safeguarding officer who
wws then able to speak with the student and ensure that she got further support. We were not aware that
this student was struggling and if it hadn't been for the Peer Mentoring project, we may never have been
aware and able to get her the support that she needed.

This case study demaonstrates the value of community asset led support and how peer to peer connections
can proven to be highly effective and impactful.

CREATE Project

The CREATE project funded by BBC Children in Need continues to make a positive difference to young participants
with learning difficulties, We know these CYP struggle to access mainstream activities and this social and learning
space offers many positive outcomes for all who engage. We have two social groups for young people with tearning
difficulties/ disabilities age 8-12 and 13-18. We ensure a high staffing ratio of 1-4 and provide a nurturing environment
to support young people to engage, develop positive peer relatlonships, communication skills, emotional resilience
and independence, There is a learning element to the project and at the end of the school year a celebration event is
held with young people and their families. The feedback confirms increased wellbeing and confidence levels due to
the model and approach.

CASE STUDY:

There is a confidence building element to CREATE and this year the group of young people were supported
to develop a pitch and deliver this at the ‘Dewsbury Soup’ event held at the Northorpe Barn.  Dewsbury
Soup Is a social and charity support event where attendees pay £5 and 4 charities make a pitch for the
funds raised.  This year our CREATE group won their pitch (£475) to create a safe and calming space in
the garden. Without the nurturing work we do this would not be possible and we are proud of our team of
dedicated staff and volunteers who are helping these young people grow and prepare for adulthood.
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Positive Minds

The European funded Positive Minds project is a key service which forms part of the local Work's Better Partnership
working with Kirklees Council, Calderdale and Kirklees Careers and Support2Recovery which is a voluntary sector
partner, Northorpe Hall dellver support to young people who are Not in Education, Employment or Training (NEET}
and offer group based support to improve confidence, communication skills, motivation and engagement. The focus
for support is to re-engage young people back towards personal progression. Young people who access this project
have a histary of experiencing high levels of barriers to progression and our waork helps to remove or reduce these
(including mental health related barriers} to enable individuals to see their potential and personal value.

Support is tailored to remain flexible to meet needs and there remains a focus on peer support.  This includes one to
one and group based support, weekly drop in sessions to support individuals struggling with anxiety and low mood.
Our teams deliver psycho education group work sessions covering managing depression/low mood,
self-esteem/self-worth, overcoming procrastination, eating well and how to clear the mind. Young people have
engaged in wellbeing walks with peers and other activities they would otherwise not feel they could engage with due
to social anxiety and social isolation related issues,

Youth Voice

Youth Voice has evolved from being an informal group to a group with an identity. The group have created thelr own
logo and have been actively working on ideas to promote mental health, wellbeing and reduce stigma amongst peer
groups. The group have heen active in reviewing and helping us to improve how we work with CYP and participate
recrultment of staff as part of youth panels, During 22/23 we had 17 members participate.

Aside from the work this group does as experts by experience, the members of the group form strong peer to peer
connections and see this as a safe space where they can be open and share experiences turning these into
opportunities to develop ideas.

ComBAT Depression Research Programme

The Trust continues to play an active part in this research prograrmme as a community provider partner supporting the
ComBAT {(Communlty-based Behavioural Activation Training) Depression programme - an evidence-based and scalable
therapeutic intervention for tackling mild to moderate depression in young people at the earliest possible
opportunity. The programme is run by a team of clinicians and researchers from the University of York, University of
Huddersfield, South West Yorkshire Partnership Foundation Trust {SWYPFT) and Tees, Esk and Wear Valleys NHS
Foundation Trust.

Behavioural Activation [BA) is already evidenced as an effective intervention for adults and our involvement aims to
support evidence that this can also become an effective intervention for children and adelescents, when it is dellvered
by mental health specialists in schools and other community settings such as Northorpe Hall. This year we have
started sending referrals Into the programme where appropriate.

SUPPORTING FAMILIES

The Trust has always worked with families where there is a direct benefit to CYP. We are hearing more parents and
carers are experiencing challenges as mental health related difficulties being experienced by their children. We know
that where parent support is available the benefits can be life changing for families, We have therefore continued to
support parents/carers to support resilience within families.

This year we hosted an event invalving parents and young people to share their experlences and views with Batley
and Spen MP Kim Leadbeater about the impact of mental health related issues and issues with long waits for support.
This event was well attended and provided much insight into local service provision. As a Trust we are keen on
creating opportunities for voice and influence and we will continue to look at ways of listening and acting to ensure
we continually respond to existing and emerging needs.
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Parent Community Work

We have provided support for parents and carers where families find themselves in crisis where children and young
people are having to wait longer for support due to increased demand on services. Parent/carer support has become
possible through commissioners funding parent & community worker roles as part of the Mental Health in School
Teams programme, Through information sessions, self-care group activities, parent/carer engagement sessions and
one to one support our team have delivered 749 support sessions with 5133 parents/carers engaging with these.
Feedback is consistently positive with family’s satisfaction scoring at an average of 6.6 out of 7.

Chill N Chat & Toast N Talk

Families continue to feedback for the need for support whether it is for advice or a listening ear when they have
concerns about their child or young person. Many families have been adversely affected by Covid and more recently
the cost or living crisis. Through existing and new funding streams such as the Mayers Household Support Fund we
continue to respond to local need. From drop-ins (Chill N Chat) to resilience-based programmes (Toast N Talk) our
dedicated staff teams have worked throughout the year to provide ongoing support to families in different ways.
The Toast N Talk Programme supported 50 families in Kirklees.

In October 2022, over 70 parents/carers attended the Chill N Chat Extra event. This event was focused on bringing
people together, sharing information and promoting peer connections. One parent commented:

“I have a teen who Is struggling with depression and anxiety and Is self-harming. | haven't spoken to family or
friends about this as | don't even know how | would start that conversation. | sat with people living the same
experiences and it was the first time where | felt | could talk about what it's like and how 1 feel - because they
understood.”

Parent Voice

During 2022/23 we have started working with a small group of parents some of which have been accessing the Chill N
Chat sessions. It is our ambition to grow our Parent and Youth voice as part of our strategic priorities and will
continue to have a focus on growing our voice and influence work in subsequent years.

Support for schoois

During this year, the Trust has continued to offer support and training to schools ta help them develop and manage
staff to provide a more effective approach to meeting children's emotional health needs through our Education Link
Officer (funded by Thriving Kirklees) and the Huddersfleld Rurail Schools Programme. Schools are key to identifying
children's emotional and mental health support needs and the Trust continues to listen to and support schools,
building positive trusting relationships with key schools’ staff and managers.

Our Rural Schools Programme was developed due to the inequity in support for schools across Kirklees. The
programme supports 40 schools and has been exemplary in delivering positive benefits through a whole school
approach working with schools and families. The programme has successfully worked with schools to co-create a
"Wellbeing Warriors' programme training up CYP to look after their peers in a supported environment. Parent
workshops have been developed and delivered using co-production methods to respond to local need. Our teams
have also delivered specialist Autistic Spectrum Condition and ADHD in the Classroom staff training. Qur approach to
working as part of teams in their settings has been the catalyst for engagement and positive action to promote
wellbeing amongst CYP, staff and across families. Referrals to mental health services dropped by 13% from the Rural
area. Although we cannot attribute this fall in referrals directly to the Rural Scholls Programme we do feel this is partly
due to our work in place.

We continued dellvering the Department for Education (DfE) assured Senlor Mental Health Leads Training, available to
all education establishments across Yorkshire and the Humber and have been promoting the training across the
region.
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Focus on Improvement

As Trustees we are constantly aware that there are things we can be improving on to meet individual needs of CYP
and families. Qur organisational values have a focus on continually learning and we continually review and improve
how we work and operate, We are committed to listen to CYP and families and look at ways to respond to needs.
We acknowledge that this is not always possible due to funding restrictions, however through an increased focus on
generating unrestricted income we will look to develop provision for vulnerable and at risk CYP who remain
unsupported by Northorpe and the wider CYP mental health support system at this time.

Wider charitable and Trust linked activity

Qur wider charitable activity continues to make a positive difference to young people's and family’s lives. Despite
another challenging year on several fronts, the Trust has focused on maintaining a positive outlook and collaborative
working to create positive benefits for the communities we serve and particularly children and young people,

Involvement and participation of service users - Across the organisation, we ensure young people and parents/ carers
are involved in key decisions at the Trust. All recruitment to posts involving work with children include assessment by
a young peaple’s panel. Feedback from young people and families is used to improve and shape how the arganisation
works and what services are offered. Trustees and managers continue to develop the Trust's ability to engage and
meaningfully involve young people, strengthening their voice and Influence in the Trust's development and in
decisions about services across the area.

Annual Christmas Appeal - Once again in December 2022 we ran the annual Christmas Family Support Appeal. The
Northorpe Hall Child and Family Trust Christmas Appeal aims to provide support to families in need. Each year, we
appeal for gifts and food, help comes from our partner organisations, local businesses and individuals who help us to
support families with gifts and a hamper to help alleviate the pressures felt at this time of year. In December 2022, the
appeal supported 56 families, which Included 60 adults and 121 young people - this was a 16% increase on the
previous year. The support made a huge difference to families in need as in the following feedback:

Mum: "Thankyou so much, having just fost my job, this help couldn't have come at a better time. Although | am
happy that my kids will have something for Christmas, it has motivated me to get on truck. | have an interview this
morning and I'm saylng my prayers" , In the same family, the eldest son (17 years) said. " I'm ofd enough to get it,
without you we wouldn't have had anything, thankyou."

Charlty assets - Our property at 37-47 Northorpe Lane continues to provide a home far ten adults with learning
disabilities in partnership with Golden Lane Housing Association. This is an investment, generating income for the
Trust, making best use of assets while meeting a community need. The Trust continues to review the use of property
and the grounds around the Hall which are currently used for activities with children, car parking, outdoor therapy and
relaxation.

Northorpe Hall Trading Company Ltd - trading as The Northorpe Barn this is a trading subsidiary which provides a
weddings and events service. The trading company donates all profits to the Trust to support charitable activity. The
Trading Company Management Group is a sub-group of the charity Trustee board.

In 2022/23 the Trading Company has remained proactive in generating bookings for weddings and new business.
This year we launched the new Northorpe Barn website and have focused on targeted promotion. Events being
booked have been diverse with a growing interest in parties, special and unique events and we have also grown
bookings from the South Asian communities. Our dedicated team have worked hard to understand the new landscape
for weddings and events to promaote the facllities on offer and remain responsive ta short notice bookings.

Fundraising - has continued to be compromised with a lack of dedicated capacity within the Trust to enable
fundraised activities/income and continued effects of the pandemic. We continue to look at ways in which we can
ensure fundraising becomes a core part of our income generation plans.

We thank all of our partners, funders, and supporters for the continued commitment to respond to young people and
families support needs. As a Trust, we remain committed to making our learning and expertise available to all as a
resource for this area of work.
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FINANCIAL REVIEW

Principal funding sources

The Thriving Kirklees contract continues as the Trust's biggest source of income. Funded by local health and local
authority budgets, our contract is with the lead organisation Locala Community Health & Wellbeing. The funding
landscape for Thriving Kirklees remains evalving however this contract remains and has been non-inflationary since
2017. We have been in active dialogue throughout 22/23 with the lead provider and commissioners about the viabllity
of this due to covid related costs and Inflationary pressures. It is expected that the contract will continue to be funded
throughout 2023/24.

Mental Health in Schools Teams (MHST) is an established key source of funding for the Trust as it enters into its third
year from April 2023. Although Northorpe Hall Child and Family Trust are not acting as the lead provider our role and
function is expanding in the area of parent community work.

Public sector sources of funding are key to the Trust however with the continued changes in the local authority and
health with the introduction of Integrated Care Boards we awalt confirmation on what these changes will mean for
funded contracts. The balance has changed over the years with health funding now more significant than local
authority funding, We continue to look for alternative opportunities to maintain and evolve our support for CYP and
families, ensuring we continue to diversify income streams e.g. the CYP Domestic Abuse Support service is local
authority funded and the Household Support Fund is linked to the West Yorkshire's Mayors fund.

The Trust remains active strategically and is involved in local discussions and cperating as a system leader for the
voluntary sector in this space. The CEQ of Northorpe Hall Is the Voluntary Sector representative on the ICB Board.

Local authority ward based funding supporting our Rural Schools Partnerships project which is not covered by MHST
support and European funding supports our Positive Minds project continue to operate. BBC Chitdren in Need
continues to fund our work with young people with learning difficulties/ disabilities for our CREATE project and the Big
Lottery funds our mentoring work with young people. These niche projects provide opportunities to explore
innovative ways of supporting children and young people whlist also enabling the Trust to demonstrate positive
outcomes for individuals through routes of support and approaches which are unique in many ways.

Income from property and room hire, some other small grants, Trading Company income, one off fundraising events
and donations generate the remaining funds.
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FINANCIAL REVIEW

Investment powers, policy and performance

The governing document allows the charity to make any investment which the trustees see fit, The site presents both
risks and opportunities for the Trust - this risk has grown with inflation growth over the year this includes an increase
in rental costs for our sister site in central Huddersfietd.

The Trustees continue to contribute to the wark of the charity by providing a steer, oversight and scrutiny on strategic
and development related matters. To enable our continued progress, we have successfully recruited 4 new Trustees
with backgrounds in children's safeguarding, digital media and marketing, training and organisational development
and digital/iT expertise. These Trustees have been appointed aligned to our strategic plans and priorities and will bring
a range of knowledge, skills and experience to the Trustee Board.

With the appointment of new Trustees, this year has seen the development of the Business Development
Sub-Committee - this group has a focus on income growth and evolving our waork in response to need. The Board held
its first annual away day with members of the Senior Leadership Team in August 2022 - this and future events focus
on looking forward and ensuring we remain aligned to our charitable purpose,

Trustees aim to continue to support the development of the skills and abilities of staff, volunteers, contracted workers
and young peopfe so that we can make a bigger difference to more young people's lives.  Although financially this
can be challenging staff are encouraged to look at creative ways to continually develop and are encouraged to support
internal developments as part of personal growth.

As the Thriving Kirklees contract is non-inflationary this is increasing financial pressures for the Trust - with inflationary
pressures we are actively discussing how the funding envelope can become viable. Internal efficiencies have been a
focus to reduce our overheads, however the need for investment in the organisational infrastructure as part of
contract delivery requirements means that overhead and staffing costs continue to increase. As a charity we lack
dedicated resource to raise income - Trustees will continue to focus on how this capacity can be developed in the
current climate,

The trustees commissioned an early release of the valuation of the pension fund at 31/03/22. The scheme is currently
in the process of being closed, and the Trust are liaising with the scheme's actuaries in relation to this.
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FINANCIAL REVIEW
Reserve’s policy — Charity

Trustees are in the process of reviewing the reserves policy in light of future uncertainties. Throughout this financial
year the Trust has had to draw down funds from reserves due to challenges with existing contracting arrangements
and inflationary pressures. The charlty needs to hold funds in reserve to enable it to discharge its responsibilities when
other income is not available, this includes redundancy payments to employees, essential works on buildings or other
legal obligations. The Trust owns property, which can be drawn upon as an asset in the event of a major financial
demand or upon the winding up of the charity, but this is not readily realisable.

The Trust continues to review costs and maintain a focus on controlling costs where possitle and will maintain a view
on sustainability.

Funds summary at the year end:-

31/3/23 31/3/22

£ £
Total Closing funds per balance sheet 2,260,175 2,249,443
Less : Unrestricted funds relating to specific projects (151,401} (68,949)
Less : Designated funds - {254,644)
Less : Restricted funds (96,673) {31,326)
Less : Funds held In Fixed Assets (2,021,452) (2,054,252}
Add : Pension Scheme Liability - 182,000
Unrestricted 'Free’ Raserves 649 21,772

The Trust continues to explore other options for funding to regain balance between contracted and other income
including trading, donations, sponsorship and other fundraising activity. The Trust will continue to explore other ways
of working, supperting individuals, familles and communities to help each other; supporting volunteering and
supporting partnerships which make best use of resources to meet the charities objectives.
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FUTURE PLANS

The Trust will turn 60 in November 2023 as such this is a landmark year for us. This will be an opportunity to review
our work in relation to need and we will iock at how we evolve our focus to promote early intervention, prevention,
wellbeing and resilience (EIPWR) as mental health support for children and young people remains in crisis. Our 2022
Vision document remains relevant and aligns to our strategic priorities - this wili direct our efforts and we will
continue to commit to co-producing solutions with CYP and families as well collaborate with partners to make things
happen.

The focus for 2023/24 will also be on income generation and diversification. This will support the future sustainability
of the Trust and counteract the changing financial landscape and associated uncertainties. Unrestricted incame
generation will be core to our strategy as public funded contracts and grant funding becomes more challenging. There
will be a focus on optimising our assets to generate income Including how we utilise our people, reputation as an
established and trusted provider and expertise to develop bespoke packages and deliver these within workplaces and
in communities.

The Trust continues to be aware of the importance of raising our profile, promoting our offer, telling our story and
communicating widely on young people's wellbeing issues, celebrating our achievements and ensuring that young
people, families, potential volunteers, staff and donors - and funders - understand our work. We will look at
opportunities for core funding to support capacity development internally in areas of business development,
fundraising and communication. In the interim we will develop relationships and grow our 'charity partners' to
enable our work including corporate sponsorship acting as a lever to enable us to achieve internal aspirations and
support more CYP and families.

Board governance will continue to be reviewed to ensure Trustees are supported and feel equipped to carry out their
roles to support the charity. We will continue to review the skills required on the Board to ensure the skills base of the
Trustee Board can support organisational development/ sustainabifity.

Future years will also see the Trust exploring opportunities outside of Kirklees and working with service users,
partners and funders continue to evolve our offer to meet the needs of the communities we serve,  Although we will
be looking at opportunities to expand from where we operate, Kirklees will remain core to our focus for the Trust.

The Trust is committed to continue using its resources and assets to best effect.  We will review and ensure effective
us of our staff and site including maintaining hybrid working conditions as far as possible.  Income through hire of
space, fundraising and events run by the Trading Company will be important to create much needed funds to support
charitable activity.

Strategic leadership, influence and impact will be fundamental over coming years and as a charity we remain
committed to ensure we positively influence at a local, regional and national level where we can in the best interests
of children, young people and families.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity Is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by
guarantee, as defined by the Companies Act 2006. The charity is established primarily to improve the lives of
disadvantaged children and young people under 25 years of age.

The charity as a limited company is governed by its Memorandum and Articles of Association, dated 3 August 2010.

Trustee recruitment
Trustee vacancies are advertised widely, and a fair selection process is used. All trustees are appointed on a voluntary
basis, and do not receive any remuneration for their time. All expenses reimbursed to trustees are disclosed in the
accounts. This is permitted in the Trust's governing document and all such payments are approved by Trustees and
disclosed in reports.
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STRUCTURE, GOVERNANCE AND MANAGEMENT

Day to Day management

The Trust employs staff, supports volunteers and contracts with suppliers to ensure young people and those
supporting them receive the services and support they need. Suppliers also provide property maintenance and
professional advice. Wherever possible the Trust works in partnership with local not-for-profit organisations and small
businesses to maximise local social, economic and environmental benefits,

A formal line management structure remains in place and all staff receive regular supervision from a Trust employee,
with the CEQO being supervised by the Chair of Trustees. The Trust has continued to work with specialist supplier
organisations, contracting them to provide specialist advice and services including IT, data and HR support,
maintenance, evaluation and other work.

Risk management

The combination of precious listed buildings, a large multi-use site and work with children means that there are risks
invalved in the Trust's work, and this is reflected in the Trust's insurance cover. Employment of staff presents some
risks to the Trust, as to all employers. The Trust contracts with a HR consultancy to ensure effective Human Resources
support and management.

The Trust Health & Safety policies and systems are audited each year to achieve CHAS accreditation.

There has been continued commitment to staff devefopment and training. The Trust reviews policies and procedures
to ensure they meet current regulatory requirements and best practice, particularly in response to the General Data
Protection Regulations regquirements. Qur systems, policies and procedures are developed in response to learning
from experience in relation to staff recruitment, retention, performance, and support needs. The Trust complies with
the requirements of the NHS Data Security Toolkit to ensure systems comply with standards of our heaith sector
partners and funders.

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
07334681 (England and Wales)

Registered Charity number
1141160

Registered office
53 Northorpe Lane
Mirfield

West Yorkshire
WF14 0QL

Trustees

J Blackburn

J M Brook

J R Elliott {appointed 25/11/22)
M H Feeny

M P Firth (appointed 23/9/22}

P Ghosh

J N Haworth (appointed 23/9/22)
N Igbal {resigned 24/3/23)

K L Starkey {appointed 25/11/22) {resigned 8/12/23)
G Sunderland
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REFERENCE AND ADMINISTRATIVE DETAILS
Company Secretary
D Kaushal

Auditors

BK Plus Audit Ltd
Statutory Auditor
52 5t Johns Lane
Halifax

West Yorkshire
HX1 2BW

Solicitors

Ramsdens Solicitors LLP
7 King Street

Mirfield

West Yorkshire

WF14 8AW

Bankers

Unity Trust Bank plc
Nine Brindieyplace
Birmingham

B1 2HB

Chief Executive Officer
Dipika Kaushal

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees {who are also the directors of Northorpe Hall Child & Family Trust for the purposes of company law) are
respaonsible for preparing the Report of the Trustees and the financial statements in accordance with applicabie law
and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair
view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing those financial
statements, the trustees are reguired to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reasonable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accaunting records which disclose with reasonable accuracy at any
time the financial position of the charitable company and te enable them to ensure that the financial statements
comply with the Companies Act 2006, They are also responsible for safeguarding the assets of the charitable company
and hence for taking reasonable steps for the prevention and detection of fraud and cther irregularities.
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STATEMENT OF TRUSTEES' RESPONSIBILITIES - continued
In so far as the trustees are aware:

- there is no relevant audit information of which the charitable company's auditors are unaware; and
- the trustees have taken ali steps that they ought to have taken to make themselves aware of any relevant audit
information and to establish that the auditors are aware of that information.

AUDITORS
The auditors, BK Plus Audit Limited, (formerly Riley and Co Ltd) will be proposed far re-appointment at the
forthcoming Annual General Meeting.

Approved by order of the board of trustees 038/12/2023 .............................. and signed on its behalf by:

J Blackburn - Trustee

Page 15



Report of the Independent Auditors to the Members of
Northorpe Hall Child 8 Family Trust (Registered number: 07334681}

Opinion

We have audited the financial statements of Nerthorpe Hall Child & Family Trust {the 'parent charitable company') for
the year ended 31st March 2022 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash
Flow Statement and notes to the financial statements, including a summary of significant accounting policies. The
financial reporting framewaork that has been applied in their preparation is applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financlal statements:

- give a true and fair view of the state of the groups and parent charitable company's affairs as at 31st March 2023
and of the group's incoming resources and application of resources, inctuding its income and expenditure, far the
year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for apinion

We conducted our audit in accordance with International Standards on Auditing {UK} {ISAs (UK)) and applicable law.
Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the
financial statements section of our report. We are independent of the parent charitable company in accordance
with the ethical requirements that are relevant to our audit of the financial statements in the UK, inctuding the FRC's
Ethical Standard, and the provisions available for small entities, in the circurnstances set out in note 21 to the financial
statements, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe
that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
in auditing the financial statements, we have concluded that the trustees’ use of the going concern basis of accounting
in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or
conditions that, individually or collectively, may cast significant doubt on the group or parent charitable company's
ability to continue as a going concern for a period of at least twelve months from when the financlal statements are
authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant
sections of this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in
the Annual Report, other than the financial statements and our Report of the Independent Auditors thereon,

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise
explicitly stated in our report, we do not express any form of assurance conclusion thereon,

In connection with our audit of the financial statements, our responsibility is to read the other information and, in
doing so, consider whether the other information is materially inconsistent with the financial statements, 97 our
knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material
inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a
material misstatement in the financial statements themselves. If, based on the work we have performed, we conclude
that there is a material misstatement of this other information, we are required to report that fact. We have nathing
to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial statements are
prepared is consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Report of the Independent Auditors to the Members of
Northorpe Hall Child & Family Trust {Registered number: 07334681)

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the
course of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to

you if, in our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from
branches not visited by us; or

- the parent charitable company’s financial statements are not in agreement with the accounting records and
returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to take advantage of the small companies’ exemption from the requirement to
prepare a Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees

As explained mare fully in the Statement of Trustees’ Respansibilities, the trustees (who are also the directors of the
parent charitable company for the purposes of company law) are responsible for the preparation of the financial
statements and for being satisfied that they glve a true and fair view, and for such internal control as the trustees
determine is necessary to enable the preparation of financial statements that are free from material misstatement,
whether due to fraud or error.

in preparing the financial statements, the trustees are responsible for assessing the group and parent charitable
campany's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using
the going concern basis of accounting unless the trustees either intend to fiquidate the group or parent charitable
company or to cease operations, or have no realistic atternative but to do so,
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Report of the Independent Auditors to the Members of
Northorpe Hall Child & Family Trust (Registered number: 07334681}

Our responsibllities for the audit of the financlal statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from
material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes
our opinion. Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in
accordance with ISAs {UK) will always detect a material misstatement when it exists. Misstatements can arise from
fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below:

Cur approach to identifying and assessing the risks of material misstaternent in respect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

- The engagement partner ensured that the engagement team collectively had the appropriate
competence, capabilities and skills to identify or recognise non-compliance with applicable laws and
regulations;

- Weidentified the laws and regulations applicable to the parent charitable company through discussions
with directors and other management, and from our commercial knowledge and experience of the
industry sector;

- We focused on specific laws and regulations which we considered may have a direct material effect on the
financial statements or the operations of the parent charitable company, including the Companies Act
2006, taxation legislation and data protection, anti-bribery, employment, environmental and health and
safety legislation;

- We assessed the extent of compliance with the laws and regulations identified above through making
enquiries of management and inspecting legal correspondence; and

- Ensured laws and regulations were communicated within the audit team regularly and the team remained
alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the parent charitable company's financial statements to material misstatement,
including obtaining an understanding of how fraud might occur, by:

- Making enguiries of management as to where they considered there was a susceptibility to fraud, their
knowledge of actual, suspected and alleged fraud;

- Considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and
regulations; and

- Understanding the design of the company's remuneration policies.

To address the risk of fraud through management bhias and override of controls, we;

- Performed analytical procedures to identify any unusual or unexpected relationships;

- Tested journal entries to identify unusual transactions;

- Assessed whether judgements and assumptions made in determining the accounting estimates set out in
note 2 were indicative of potential bias; and

- Investigated the rationale behind significant or unusual transactions.

In response to the risks of frregularities and non-compliance with laws and regulations, we designed procedures which
included, but were not limited ta:

- Agreeing financial statement disclosures to underlying supporting documentatian;

- Reading the minutes of meetings of those charged with governance;

- Enquiring of management as to actual and potential litigation and claims; and

- Reviewing correspondence with HMRC, relevant regulators and the company's legal advisars.
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Report of the Independent Auditors to the Members of
Northorpe Hali Chlid & Family Trust (Registered number: 07334681)

There are inherent limitations in our audit procedures described above. The more removed that laws and regulations
are from the financial transactions, the less likely it is that we would become aware of non-compliance. Auditing
standards also limit the audit procedures required to identify non-compliance with laws and regulations to enguiry of
the directors and other management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may
involve deliberate concealment or collusion.

A further deseription of our responsibilities for the audit of the financial statements is located on the Financial
Reporting Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of
the independent Auditors.

Use of our report

This report is made solely to the parent charitable company's members, as a bedy, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the parent
charitable company's members those matters we are required to state to them in an auditors' report and for no other
purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the
parent charitable company and the parent charitable company's members as a body, for our audit work, for this
report, or for the opinions we have formed.

Victoria Atkinson BA FCA {Senior Statutory Auditor)
for and on behalf of BK Plus Audit Ltd

Statutory Auditor

52 St Johns Lane W\g
Halifax DQ en

West Yorkshire

HX1 28W
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NORTHORPE HALL CHILD & FAMILY TRUST
Consolidated Statement of Financial Activities

{Incorporating an Income and Expenditure Account)

for the Year Ended 31st March 2023

Motes
INCOME AND ENDOWMENTS FROM
Donations and legacies 2
Charitable actlvities 4
Projects
Other trading activities 3
Total
EXPENDITURE ON
Charitable activities 5

Projects
Trust activities

Other trading activities

Total

NET INCOME/{EXPENDITURE}

Transfers between funds 18
Other recognised gains/{losses)

Gains on revaluation of fixed assets

Actuarial gains on defined benefit schemes

Net movement In funds

RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

The notes form part of these consolidated financial statements

31/3/23 31/3/22
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ f
8,209 156,093 167,302 102,021
1,671,316 293,963 1,965,279 1,772,615
169,374 - 169,374 129,491
1,848,898 453,056 2,301,954 2,004,127
1,777,835 387,097 2,164,932 2,003,512
189,731 - 189,731 79,370
96,461 - 96,461 81,154
2,064,027 387,097 2,451,124 2,164,036
{215,128) 65,959 (149,169} {159,909)
1,111 (1,111) - -
- - - 355,000
182,000 - 182,000 182,000
(32,017) 64,848 32,831 377,091
2,240,947 31,826 2,272,773 1,895,682
2,208,930 96,674 2,305,604 2,272,773
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Balance Sheet
31st March 2023

GROUP GROUP CHARITY CHARITY
31/3/23 31/3/22 31/3/23 31/3/22
Notes 3 £ £ 3
FIXED ASSETS
Tangible Assets 11 2,021,452 2,054,252 2,021,452 2,054,252
Investments 12 - - 1 1
2,021,452 2,054,252 2,021,453 2,054,253
CURRENT ASSETS
Debtors 13 363,772 235,117 350,037 232,987
Cash at bank and in hand 381,257 423,836 338,161 364,983
745,029 658,853 688,198 597,970
CREDITORS
Amounts falling due within one year 14 (444,564) (254,2959) (449,477) {220,780)
NET CURRENT ASSETS / (LIABILITIES) 300,465 404,654 238,721 377,190
TOTAL ASSETS LESS CURRENT LIABILITIES 2,321,917 2,268,155 2,260,175 2,431,443
CREDITORS
Amounts falling due after more than one year (16,313) (8,513) -
PENSION LIABILITY 19 - (182,000} - {182,000}
NET ASSETS 2,305,604 2,272,773 2,260,174 2,249,443
FUNDS
Unrestricted funds: 18
- Unrestricted - General 886,927 731,230 841,497 707,900
- Unrestricted - Projects 151,401 68,549 151,401 €8,949
- Designated funds - 254,644 - 254,644
- Revaluation reserve — Property 1,170,602 1,186,124 1,170,602 1,186,124
2,208,930 2,240,947 2,163,500 2,217,617
Restricted funds 18 96,674 31,826 96,674 31,826
TOTAL FUNDS 2,305,604 2,272,773 2,260,174 2,245,443

These financial statements have been prepared in accordance with the provisions applicable to charitable companies
subject to the small company's regime. The financial statements were approved by the Board of Trustees and
authorised for issue @12/2023. . and were signed on Its behalf by:

Honathow Blackburn
J Blackburn - Trustee

The notes form part of these consolidated financial statements
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NORTHORPE HALL CHILD & FAMILY TRUST
Consolidated Cash Flow Statement
for the Year Ended 31st March 2023

Notes

Cash flows from operating activities

Cash generated from operations

Net cash used in operating activities

Change in cash and cash equivalents in the

reporting period

Cash and cash equivalents at the beginning

of the reporting period

Cash and cash equivalents at the end of

the reporting period

31/3/23
£

(42,579}

(42,579)

{42,579)

423,836

381,257

The notes form part of these financial statements

31/3/22
£

{226,442)

{226,442)

(226,442)

650,278

423,836
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NORTHORPE HALL CHILD & FAMILY TRUST
Notes to the Consolidated Cash Flow Statement
for the Year Ended 31st March 2023

RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING ACTIVITIES

31/3/23
£
Net expenditure for the reporting period (as per the Statement of
Financial Activities) (149,169}
Adjustments for:
Depreciation charges 32,800
Increase in debtors (128,655)
Increase/{decrease) in creditors 202,445
Net cash used in operations {(42,579)
ANALYSIS OF CHANGES IN NET FUNDS
At 1/4/22 Cash flow
£ £
Net cash
Cash at bank and in hand 423,836 (42,579)
423336 (42,579)
Total 423,836 (42,579)

The notes farm part of these financial statements

31/3/22
£

(159,909)
1,063

(43,089)
(24,507)

{226,442)

==

At31/3/23
£

381,257
381,257

381,257
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NORTHORPE HALL CHILD & FAMILY TRUST
Notes to the Consolidated Financial Statements
for the Year Ended 31st March 2023

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial
Reporting Standard applicable in the UK and Republic of lreland (FRS 102) {effective 1 January 2018)', Financial
Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the
Companles Act 2006. The financial statements have been prepared under the historical cost convention, with
the exception of investments which are included at market value, as modified by the revaluation of certain
assets.

Group financial statements

The Statement of Financial Activities {SOFA) and balance sheet consolidate the financial statements of the
charity and its subsidiary undertaking. The results of the subsidiary are consolidated on a line-by-line basis. The
Charity has availed itself of Paragraph 3 (3) of Schedule 4 of the Companies Act 2006 and adapted the
Companies Act formats to reflect the special nature of the Charity’s activities. No separate SOFA or Income and
Expenditure Account have been presented for the Charity alone as permitted by section 230 of the Companies
Act 2006 and paragraph 327 of the SORP.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds,
it is probable that the income will be received, and the amount can be measured reliably.

Expenditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement
and the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis
and has been classified under headings that aggregate all cost related to the category. Where costs cannot be
directly attributed to particular headings, they have been allocated to activities on a basis consistent with the
use of resources.

Tanglble fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful
life.

Freehold property - 2% on revaluation
Furniture and equipment - 20% on reducing balance
Computer equipment - 33% on cost

No depreciation Is provided on the freeheld property on the basis that the property is subject to revaluation
and the residual value is deemed to be in excess of carrying value.

[t is the policy of the charity to capitalise fixed assets costing in excess of £1,000.

Taxation
The charity is exempt from corporation tax on its charitable activities,

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of any restricted fund is included in the notes to the financial
statements.
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NORTHORPE HALL CHILD & FAMILY TRUST
Notes to the Consolidated Financial Statements - continued
for the Year Ended 31st March 2023

ACCOUNTING POLICIES - continued

Pension costs and other post-retirement benefits

The charity participates in the West Yorkshire Pension Fund (WYPF), WYPF is a local government
muiti-employer defined beneflt scheme where the charity is able to identify its share of the underlying assets
and Tiabilities on a consistent basis. Under FR$17 the charity should provide information on the fair value of the
scheme assets and the present value of the scheme liabilities at the opening and closing balance sheet dates
and the movement in surpius/(deficit} between both balance sheets together with comparatives and other
required disclosures {see note 13}.

DONATIONS AND LEGACIES
31/3/23 31/3/22
£ £
Donations and fundraising 10,165 13,918
Grants 157,137 88,103
167,302 102,021
Grants received, included In the above, are as follows:
31/3/23 31/3/22
£ £
Big Lottery Fund - Local Sustainability Fund (ID: 10270121) - 500
Big Lottery - Reaching Communities : Mentoring (ID: 0010253202} 124,278 -
The Charlie Waller Trust 3,495 -
Children in Need 9,727 24,799
National Lottery Community Fund - Kirklees Youth Mentoring {ID : - 61,829
20107360}
One Community Foundation 18,637 -
Screwfix - 975
157,137 88,103
OTHER TRADING ACTIVITIES
31/3/23 31/3/22
£ £
Room hires and catering 2,122 1,544
Rent recelved 36,609 32,612
Northorpe Hall Trading Company Limited 130,643 94,935
169,374 129,451
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NORTHORPE HALL CHILD & FAMILY TRUST
MNotes to the Consolidated Financial Statements - continued
for the Year Ended 31st March 2023

4, INCOME FROM CHARITABLE ACTIVITIES
31/3/23 31/3/22
Actlvity £ £
Projects:
Counselling 158,080 29,373
Kirklees Metropolitan Council 186,004 155,867
Kirklees Metropolitan Council & Locala 56,332 55,998
North Kirklees Clinical Commissioning Group 262,360 179,877
Locala - On behalf of NHS England 1,290,623 1,314,395
Recruit to Train - 21,455
South West Yorkshire Foundation Trust 5,436 -
Trust Activities:
Miscellaneous income 1,580 3,139
Other income 2,488 12,511
Commissioned services 1,976 -
1,965,279 1,772,615
5. CHARITABLE ACTIVITIES COSTS
Support
Direct casts (see
Costs note 6) Totals
£ £ £
Projects 2,163,079 1,853 2,164,932
Trust activities 180,354 9,377 189,731
2,243,433 11,230 2,354,663
6. SUPPORT COSTS
Governance
Management costs Totals
£ £ £
Projects - 1,853 1,853
Trust activities 73 9,304 9,377
73 11,157 11,230
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NORTHORPE HALL CHILD & FAMILY TRUST
Notes to the Consolidated Financial Statements - continued
for the Year Ended 31st March 2023

NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

31/3/23 31/3/22

£ £
Auditors' remuneration 6,474 6,800
Auditors' remuneration for non-audit work ~ Payroll Services 2,283 1,715
Augitors' remuneration for non-audit work — Trading subsidiary accounts 1,669 1,682
Depreciation - owned assets 32,800 1,063

TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31st March 2023 nor for the year
ended 31st March 2022.

The charity has a management liabllity insurance palicy, that includes cover for trustees’ liability of £5,000,000
The premium paid for the trustee’s liability cover is not separately distinguishable from the main cover and
therefore the cost cannot be disclesed.

Trustees' expenses
There were no trustees' expenses paid for the year ended 31st March 2023 nor for the year ended
31st March 2022,

STAFF COSTS
31/3/23 31/3/22
£ £
Wages and salaries 1,721,929 1,638,415
Sacial security costs 138,380 120,455
Other pension casts 38,169 T 34,192
1,898,477 1,793,062
The average monthly number of employees during the year was as follows:
31/3/23 31/3/22
Charitable 70 64
Management {Including Director) 5 5
Site 3 3
Administration {Direct project support} 8 9
Northorpe Hall Trading Ltd 7 5
93 86

Wages and salaries costs include the cost of freelance counselling staff as well as the staff employed by the
charity.

No employee received ermoluments in excess of £60,000.
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NORTHORPE HALL CHILD & FAMILY TRUST
Notes to the Consolidated Financial Statements - continued
for the Year Ended 31st March 2023

10,

STAFF COSTS - continued

The key management personnel of the charity have been identified as the Chief Executive Officer. The
aggregate employment benefits, including employers’ national insurance and employers pension
contributions, for these keay management personnef for the year was £62,990 (2022 : £58,765). The salary
rates are set and reviewed by the trustee board.

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted Restricted Total
funds funds funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 13,971 88,050 102,021
Charitable activities
Projects 1,661,368 95,587 1,756,965
Trust activities 15,650 - 15,650
Other trading activities 129,491 - 129,491
Total 1,820,480 183,647 2,004,127
EXPENDITURE ON
Charitable activities
Projects 1,839,879 163,533 2,003,512
Trust activities 79,370 - 79,370
Other trading actlvities 81,154 - 81,154
Total 2,000,503 163,533 2,164,036
NET INCOME/(EXPENDITURE) {180,023) 20,114 (159,909)
Other recognised gains/{losses)
Gains on revaluation of fixed assets 355,000 - 355,000
Actuarial gains on defined benefit schemes 182,000 - 182,000
Net movement in funds 356,977 20,114 377,091
RECONCILIATION OF FUNDS
Total funds brought forward 1,883,970 11,712 1,895,682
TOTAL FUNDS CARRIED FORWARD 2,240,947 31,826 2,272,773
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NORTHORPE HALL CHILD & FAMILY TRUST
Notes to the Consolidated Financial Statements - continued
for the Year Ended 31st March 2023

TANGIBLE FIXED ASSETS

CHARITY AND GROUP:
Furniture
Freehold Plant and and Computer
property machinery equipment equipment Totals
£ £ £ £ £

COST OR VALUATION
At 1st April 2022 and
31st March 2023 2,050,000 836 86,958 14,739 2,152,533
DEPRECIATION
At 1st April 2022 - 836 81,643 14,739 97,218
Charge for year 32,800 - 1,063 - 33,863
At 3ist March 2023 32,800 836 82,706 14,739 131,081
NET BOOK VALUE
At 31st March 2023 2,017,200 - 4,252 - 2,021,452
At 31st March 2022 2,050,000 - 4,252 - 2,054,252

The trustees commissioned an independent valuation of the land and buildings of the charity by Walker
Singleton Chartered Surveyors in the financial year.

The valuation reported as at 15 February 2022, a market value for the site, on the assumption of full vacant
possession, of £2,050,000, the trustees do not consider there to have been any significant change in the value
of the property as at 31 March 2023, The trustees have reviewed the valuation and confirmed there have been
no thanges that require an updated valuation to be obtained.

The carrying amount of the property as at 31 March 2023 would have been £714,079 under the historical cost
meodel. The land element of the freehold property valuation, that is not depreciated is £410,000.

A tegal charge exists over the property of the charity, to the benefit of Kirklees Primary Care Trust, refating to a
capital grant agreement undertaken during the year ending 31 March 2011 by Northorpe Hall Trust.
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NORTHORPE HALL CHILD & FAMILY TRUST
Notes to the Consolidated Financial Statements - continuad
for the Year Ended 31st March 2023

12, FIXED ASSET INVESTMENTS

Shares in group undertakings

GROUP GROUP CHARITY CHARITY
31/3/23 31/3/22 31/3/23 31/3/22
£ £ £ £

MARKET VALUE
At 1st April 2022 and 31st March 2023 - - 1 1
NET BOOK VALUE
As at 31st March 2022 - - 1 1
As at 31st March 2022 - - 1 1

There were no investment assets outside the UK. The company's investments at the balance sheet date in the
share capital of companies include the following:

Northorpe Hall Trading Company Limited
Registered office: Northorpe Hall, 53 Northorpe Lane, Mirfield, WF14 0QL
f Nature of business: Limited company

Class of share: % Holding
Crdinary 100
31/3/23 31/3/22
f £
Summary of trading results
Turnover 132,168 94,935
Cost of sales {44,547) (31,373)
Administrative expenses {65,523) (53,581)
Taxation - -
Other operating income - -
22,098 9,981
Distribution to parent charity - -
22,098 9,981
Summary of assets and liabillties
Assets 111,742 64,404
Liabilities (66,314) {41,074)
45,428 23,330

A distribution of £Nil (2022: £Nil) has been made by the subsidiary company to the charity during the year.
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NORTHORPE HALL CHILD & FAMILY TRUST
Notes to the Consclidated Financial Statements - continued
for the Year Ended 31st March 2023

13. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
GROUP GRCUP CHARITY CHARITY
31/3/23 31/3/22 31/3/23 31/3/22
£ £ £ £
Trade debtors 183,242 54,786 171,267 53,637
Amounts owed by group undertakings - - - 994
Taxation - 1,466 - -
Accrued income 139,439 159,269 139,439 159,269
Prepayments 41,091 19,596 39,331 19,087
363,772 235,117 350,037 232,987
14, CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
GROUP GROUP CHARITY CHARITY
31/3/23 31/3/22 31/3/23 31/3/22
£ £ £ £
Trade creditors 56,824 23,610 56,228 23,185
Armounts owed to group undertakings - - 54,915 -
Social security and other taxes 29,518 30,956 29,518 30,956
Pension control account 7,395 9,149 7,395 9,149
Credit card 2,125 2,125 -
VAT 95,365 24 92,122 2,404
Accrued expenses and deferred income 253,337 180,560 207,174 155,086
444,564 254,299 449,477 220,780
15. CREDITORS: AMOUNTS FALLING DUE AFTER ONE YEAR
GROUP GROUP CHARITY CHARITY
31/3/23 31/3/22 31/3/23 31/3/22
£ £ £ £
Accrued expenses and deferred income 16,313 8,513 - -
16,313 8,513 - -
16. LEASING AGREEMENTS
Minimum lease payments under nen-cancellable operating leases fall due as follows:
31/3/23 31/3/22
f £
Within one year 10,059 7,672
Between one and five years 1,667 11,725
11,726 19,397
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NORTHORPE HALL CHILD & FAMILY TRUST
Notes to the Consolidated Financial Statements - continued
for the Year Ended 31st March 2023

17. ANALYSIS OF NET ASSETS BETWEEN FUNDS
31/3/23 31/3/22
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Fixed assets 2,021,452 - 2,021,452 2,054,252
Current assets 648,355 96,674 745,029 658,953
Current Habllities (444,564) - {444,564) (254,299)
Long term liabilities {16,313) - (16,313) (8,513}
Pension liability - - - -
2,208,930 96,674 2,305,604 2,272,773
18. MOVEMENT IN FUNDS
Net Transfers
movement between At
At 1/4/22 in funds funds 31/3/23
£ £ £ £
Unrestricted funds
Unrestricted - General 731,230 (45,237) 218,212 904,205
Unrestricted - Projects 68,949 81,151 1,301 151,401
Designated funds 254,644 (36,242} {218,402) -
Revaluation reserve - Property 1,186,124 (32,800} - 1,153,324
2,240,947 (33,128) 1,111 2,208,930
Restricted funds
Charlie Waller - Parent Carer Peer Support
Training - 190 - 190
Children in Need - Create 4,750 (173} - 4,577
Creative Minds - Kirklees Year of Music - 5,436 5,436
Huddersfield Rural 15,306 6,361 - 21,667
I Will - Community Fund - 9,588 - 9,588
National Lottery Community Fund -
Kirklees Youth Mentoring {ID ; 20107360} 4,577 12,880 - 17,457
Recruit to Train 5,039 32,727 - 37,766
Winter Pressures - 1,111 (1,111) -
Xmas Appeal 110 (142) - (32}
Youth Voice 2,044 (2,019) - 25
31,826 65,959 (1,111) 96,674
TOTAL FUNDS 2,272,773 32,831 - 2,305,604
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Notes to the Consolidated Financial Statements - continued

for the Year Ended 31st March 2023

18.

MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
Unrestricted - General 179,681 (406,918) 182,000 (45,237)
Unrestricted - Projects 1,669,216 (1,588,065} - 81,151
Designated funds - {36,242) - (36,242)
Revaluation reserve - Property - {32,800) - (32,800)
1,848,898 (2,064,026) 182,000 (33,128}
Restricted funds
Charlie Waller - Parent Carer Peer Support
Training 3,495 {3,305) - 190
Children in Need - Create 9,728 {9,901) - (173)
Creative Minds - Kirklees Year of Music 5,436 - - 5,436
Huddersfield Rural 75,411 (69,050) - 6,361
| Will - Community Fund 9,637 (49) - 9,588
National Lottery Cornmunity Fund -
Kirklees Youth Mentoring (1D : 20107360) 124,278 (111,398} 12,880
Recruit to Train 112,150 (79,423} - 32,727
Warm Space Fund 10,000 (10,000} - -
West Yorkshire MH Film Project
968 (968) -
Winter Pressures 100,001 (98,890} - 1,111
Xmas Appeal 1,904 {2,046} - {142)
Youth Voice 49 (2,068) - (2,019)
453,057 (387,098} 65,959
TOTAL FUNDS 2,301,955 (2,451,124} 182,000 32,831
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18.

MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Net Transfers
moverment hetween At
At1/4/21 in funds funds 31/3/22
£ £ £ £
Unrestricted funds
Unrestricted - General 594,015 129,243 7,972 731,231
Unrestricted - Projects 96,367 {19,446} {7,972) 68,949
Designated funds 362,464 {107,820} - 254,644
Revaluation reserve - Property 831,124 355,000 - 1,186,124
1,883,970 356,977 - 2,240,947
Restricted funds
Children in Need - Create €,900 {2,150) - 4,750
Children in Need - RISE 4,812 (2,576) (2,236) -
Huddersfield Rural - 15,306 - 15,306
National Lottery Community Fund -
Kirklees Youth Mentoring (1D : 20107360) - 4,577 - 4,577
Recruit to Train - 5,039 - 5,039
Xmas Appeal - 110 - 110
Youth Vaice - (192} 2,236 2,044
11,712 20,114 31,826
TOTAL FUNDS 1,895,682 377,091 - 2,272,773
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18.

MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
Unrestricted - General 158,331 (211,088} 182,000 129,243
Unrestricted - Projects 1,659,649 (1,679,095) - {19,446)
Designated funds 2,500 (110,320) - (107,820)
Revaluation reserve - Property - - 355,000 355,000
1,820,480 (2,000,503) 537,000 356,977
Restricted funds
Children in Need - Create 10,000 {12,151} - (2,150)
Children in Need - RISE 14,799 {17,375} - (2,576)
Huddersfield Rural 74,141 {58,835} - 15,306
National Lottery Community Fund -
Kirklees Youth Mentoring (1D : 20107360) 61,828 {57,251} - 4,577
Recruit te Train 21,455 {16,416) - 5,039
Xmas Appeal 1,423 (1,313) - 110
Youth Voice - (192) - (192)
183,646 (163,533} - 20,114
TOTAL FUNDS 2,004,127 (2,164,036} 537,000 377,091
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18.

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined pasition is as follows:

Net Transfers
movement between At
At 1/4/21 in funds funds 31/3/23
£ £ £ £
Unrestricted funds
Unrestricted - General 594,015 84,006 226,184 504,205
Unrestricted - Projects 96,367 61,705 (6,671) 151,401
Designated funds 362,464 (144,062) (218,402) -
Revaluation reserve - Property 831,124 322,200 - 1,153,324
1,883,970 323,849 1,111 2,208,930
Restricted funds
Charlie Waller - Parent Carer Peer Support
Training - 190 190
Children in Need - Create 6,500 (2,324) - 4,576
Children in Need - RISE 4,812 (2,576) (2,236) -
Creative Minds - Kirklees Year of Music - 5,436 - 5,436
Huddersfield Rural - 21,667 - 21,667
P Will - Community Fund - 9,588 - 9,588
National Lottery Community Fund -
Kirklees Youth Mentoring (1D : 20107360) - 17,457 - 17,457
Recruit to Train - 37,766 - 37,766
Winter Pressures - 1,111 (1,111) -
Xmas Appeal - (32) - (32}
Youth Voice - (2,211) 2,236 25
11,712 86,072 (1,111) 96,674
TOTAL FUNDS 1,895,682 409,522 - 2,305,604
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MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above
are as follows:

Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
Unrestricted - General 338,012 (618,006) 364,000 84,006
Unrestricted - Projects 3,328,865 {(3,267,160) - 61,705
Designated funds 2,501 (146,563) - (144,062}
Revaluation reserve - Property - {32,800} 355,000 322,200
3,669,378 (4,064,529} 719,000 323,845
Restricted funds
Charlie Waller - Parent Carer Peer Support
Training 3,495 {3,305) - 1390
Children in Need - Create 19,728 (22,052} - (2,324)
Children in Need - RISE 14,799 (17,375} - (2,576)
Creatlve Minds - Kirklees Year of Music 5,436 - - 5,436
Huddersfield Rural 149,552 (127,885} - 21,667
| Will - Community Fund 9,637 (49) - 9,588
National Lottery Community Fund -
Kirklees Youth Mentoring (ID : 20107360} 186,106 (168,648) - 17,457
Recruit to Train 133,605 (95,839) - 37,766
Warm Space Fund 10,000 (10,000} . -
Wast Yorkshire MH Film Project
968 {968) - -
Winter Pressures 100,001 {98,890} - i,111
Xmas Appeal 3,327 (2,359} - (32}
Youth Voice 49 {2,260) - (2,211)
636,704 (550,631} - 86,073
TOTAL FUNDS 4,306,082 (4,615,160) 719,000 409,922

Unrestricted funds - general
This fund represents the general accumulated reserves of the charity, which it is free to use for any purpose
within its charitable objectives.

Unrestricted - Projects

This fund represents the balance of funding received and used for a specific area or project. Although the
funding is not restricted in its use, the Trust considers that any excess funding in the year should be carried
forward to be utilised on the same project in future periods for ongeing work and final reports to funders,

Designated Funds
The trustees have released all designated funds as at 31 March 2023.
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18.

19.

MOVEMENT IN FUNDS - continued

Restricted Funds
These funds represent monies received to be spent on a specific project or purpose, with the restriction of use
imposed by the funder.

EMPLOYEE BENEFIT OBLIGATIONS

The West Yorkshire Pension Fund Scheme was funded and contracted out of the state scheme. The last
tri-annual valuation of the schemes took place at 31 March 2022 and was undertaken by professionally
gualified actuaries, AON Hewitt, using the projected unit methad, The Charity has not undertaken a FRS102
valuation of the scheme as at 31 March 2023 as during the financial year the final employee left the scheme.

At 23 February 2023, the ‘exit date', the charity has been provided with an exit valuation of the scheme, which
shows no liability due and therefore the liability brought forward from 31 March 2022 of £182,000 has been
reduced to £Nil.

The exit valuation has identified a provisional exit credit an the scheme of £265,000. The notional value of the
assets of the charity's share of the scheme at the exit date were £1,212,000; the present value of liabilities was
£547,000.

No pension credit has been shown within these financial statements on the basis of uncertainty entitlement
and quantification of the value of the receipt.

Contributions
The employer contributions made to the scheme during the year were £925 (2022 : £3,017). £Nil was unpaid at
the year end,

The scheme has now closed and employers’ regular contributions to the Fund for the accounting peried ending
31 March 2024 are estimated to be £Nil.

Key assumptions
The latest actuarial valuation of the Charity's liabilities took place as at 31 March 2022, Liabilities were

estimated by the independent qualified actuary on an actuarial basis using the projected unit credit method,
The principal assumptions used by the actuary in updating the latest valuation of the Fund for FRS 102
purposes were:

31 March 2023 31 March 2022

(%} (%}
Discount rate - 2.70
CP! Inflation - 3.00
Pension increases - 3.00
Pension accounts revaluation rate - 3.00
Satary increases - 4.25

Expected return on assets

The approximate split of assets for the Fund as a whale (based on data supplied by the Fund Administering
Authaority) is shown in the table below. Also shown are the assumed rates of return adopted by the Employer
for the purposes of FRS 102,
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19. EMPLOYEE BENEFIT OBLIGATIONS - continued

The charity employed a building block approach in determining the rate of return on Fund assets. Historical
markets are studied and assets with higher volatility are assumed to generate higher returns consistent with
widely accepted capltal market principles. The assumed rate of return on each asset class is set out within this
note. The overall rate of return on assets is then derived by aggregating the expected return for each asset

class over the actual asset allocation for the Fund at 31 March 2023,

Reconciliation of funded status to Balance Sheet

Value as at Value as at
31 March 2023 31 March 2022
£000's £000's
Fair value of assets 1,212 1,215
Present value of funded defined benefit obligation (947) {(1,397)
Pension asset / (liability) 265 (182)
Unrecognised asset {265) -
Net pension asset/{liability) - {182)

Analysis of profit and loss charge

Period ended

Period ended

31 March 2023

31 March 2022

£ £
Operating cost:
Current service cost 925 3,017
Pension expenses recognised In profit and loss 925 3,017

Changes to the present value of the defined benefit obligation

Period ending
31 March 2023

£000's
Opening defined benefit obligation (1,397)
Settlements - On exit valuation 450
Closing present value of liabillties (947)

Changes to the fair value of assets

Period ending
31 March 2023

£000's
1,215

Opening fair value of assets

Settlements - On exit valuation {3}
Closing fair value of assets 1,212
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CONTINGENT LIABILITIES - continued

Capltal Grant
A contingent liability exists in respect of the capital grants received from Kirklees Primary Care Trust towards to
renovation of the barn premises, for which a legal charge exists, dated 19 February 2013.

If at any time during a period of 20 years, from the date of the grant agreement Northorpe Hall:-

- uses the Premises or any part of them or permits the Premises or any part of them to be used other than
for the Permitted Purpose (a use other than for the Permitted Purpose shall include the Premises, or the
majority of the Premises by area being vacant for more than 6 maonths in any 12-month period after the
Commencement Date) without the prior written consent of the PCT; and/or

- disposes of the whole or any part of its interest in the Property without the prior written consent of the
PCT; and/or

- fails to observe or perform any of its obligations under this Agreement and/or the Legal Charge and
either such breach is in the reasonable opinion of the PCT not capable of remedy or such breach is in the
reasonable opinion of the PCT capable of remedy and is not remedied to the PCT’s reasonable
satisfaction within such time period as the PCT, acting reasonably, shall impose, such time period heing
not less than 30 days of receipt by the Charity of notice by the PCT requiring such remedy; and/or

- ceases to carry on or disposes of its business or a material part of its business; and/or

- becomes subject to a notice of an intended appointment of an administrator or an application is made
to any court or any meeting of directors or members is called with a view to the Charity entering into
administration; and/or

- an administrative receiver is appointed in respect of the whole or any part of the undertaking of the
Charity; and/or

- makes a proposal for a voluntary arrangement under the Insolvency Act 1986 Part 1 or enters or seeks to
enter into any other form of composition or arrangement with its creditors whether in whole or in part;
and/or

- a petition is presented in any court or a meeting is convened for the purpose of considering a resolution
for the winding up of the Charity (except in the case of a reconstruction or amalgamation that has the
previous approval in writing of the PCT such approval not to be reasonably withheld or delayed); and/or

- is served with notice of termination under Clause 12 (Prevention of Corruption); and/or

- is served with notice of termination under Clause 10 (Amendment and Severance); and/or

- ceases to be a voluntary organisation within the meaning of Section 64(3){c) of the Act; and/or

- ceases to provide relevant service within the meaning of Section 64(3){b) of the Act; and/or

- is removed from the Register of Charities held by the Charity Commissioners for England and Wales;
and/or

- fails to ensure that the Premises can be used for the Permitted Purpose by or from the Commencement
Date; and/or

- the Legal Charge bacomes enforceable under its terms; and/or

- any prior legal charge is enforced and/or an LPA receiver appeinted in respect of any such legal charge

The PCT may at its absolute discretion on giving notice to the Charity require the Charity to immediately pay to
the PCT 17.5% of the Open Market Value of the Property less any sum repaid to the PCT already under the
grant agreement and together with at the discretion of the PCT interest at the Interest Rate to be charged on
such amount calculated from the date determined under the agreement to the date of payment,

At 31 March 2023 this would be equivalent to £91,875 based on the valuation of the charity's premises
undertaken by Watker Singleton in February 2022, which estimated the market value of the barn to be
£525,000. The general unrestricted fund balance as at 31 March 2023, totalling £946,784 would be sufficient
to repay this amount should a breach of the grant conditions occur.

The trustees are not aware of any breaches of the above conditions, nor are there any intentions to undertake
any activities which would cause a breach to oceur.
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20.

21.

22.

23.

CONTINGENT LIABILITIES - continued

VAT

The charity has identified that there has been an overciaim of VAT In prior years in relation to expenditure
incurred on non-vatable income streams. The charity trustees are working with a VAT specialist to calculate
the overclaim, as at 31 March 2023 the value of this overclaim has been calculated at £88,007, which is

included as a creditor on the balance sheet, No additional accrual has been made for interest and penalties
that may be levied by HMRC in relation to this issue.

RELATED PARTY DISCLOSURES

The charitable company has taken advantage of exemption, under the terms of Financlal Reporting Standard
102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland’, not to disclose related
party transactions with wholly owned subsidiaries within the group.

Transactions with close family members of trustees and senior management

During the year goods and services totalling £295 (2022 : £295) were supplied by close family members of

trustees and senior management. Balances of £Nil (2022 : £Nil) were outstanding at 31 March 2023,

All goods and services were supplied on an arm's tength basis and were approved by the trustees in
compliance with the financial procedures in place,

There were no related party transactions for the year ended 31st March 2023.

FRC ETHICAL STANDARD - PROVISIONS AVAILABLE FOR SMALL ENTITIES

In common with many other businesses of our size and nature we use our auditors to prepare and submit
returns to the tax authorities and assist with the preparation of the financial statements.

ULTIMATE CONTROLLING PARTY

The charity is under the control of the board of trustees.
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NORTHOAPE HALL CHILD & FAMILY TRUST {HEGISTEHED MNUMBER: m:m]
Report of the Trustees
far the Year Ended 31st March 2022

Thae trustees who are also dicectors of the charity for the purposes of the Companies Aot 2006, present thetr repart
with the financial statements of the charity loe the year ended 31st March 2022, The trustees have adopted the
pravisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable te charities
preparing their accounts in accordance with the Financial Reporting Standard spplicable in the UK and Repubilic of
Iraland (FRS 102) (affecthes 1 January 3019).

DBIECTIVES AND ACTIVITIES

Objectives and aims

The object of the charity is b improve the lives of disadvantaged children and young people under 25 years of age.
Tha current focus of the Trust is the mental and emationzl health of children and young people Including supparting
families where this will peditively impact on young peoaple’s mental health and wellbeing.

Public benefit

We have referred bo the guidance contained in the Charity Commission's general guldance on public benefit when
reviewing our aims and objectives and in planning our future activities. In particular, the trustees consider how
planned activities will contribute to the alms and objectives they have sai.

Our services and suppart affer now extends beyond Birklees in line with cur soganisational vision: That all young
people have good mental health most of the time and have the suppert and relationships that help them recover
quickly when they experience mental health challenges.

Our core purpese has remained to pramote public benefit through the work we do to support children and young
people b0 maintaln and improve their mental health and wellbeing. As the effects of covid have continued inta
2021432, wer have continued to maintain a varied approach to how our service wsers and families can access suppast
wisether in person, anline through video calls jad phone calls.  Group sessions have alsa continued enline through a
commitment to ensure we have the technology In place to enable meaninglul interventions withoul compromising on
quality and outcomes,

Our wark has expanded to deliver much nesded suppoart for parents and carers as families find themselwes in crisis
where children and young people are having to wait longer for suppert due to increased demand on services,
Parentfcarer suppart has become possible through commissioners funding parent & community worker roles as well
a3 enalling us to alfer continued drop-in jupport sessions for Family members,  We sew this as an important part of
what we offer as supporting families inevitably enables greater support and resilience for children and young peogple.

The Trust continued to record, monitor, and report all the activities undertaken by the charity to ensure we can
demanstrate impact.  In 2021022 we approved and commissioned a dedicated Data Protection Officer [BPO)
resgurce - this ks as a result of the voleme of personal data we are processing ensuring we continue (o operate
secureky and sately in the best interests of the communities we sense.

During 02122, the Trust has had a focus on consolidation howeser this has not compromised our commitment to
continue exploring new ways to enhance our impact through the use of our bulldings, working with local community
and public funded arganisations to extend our reach into communities. A positive development linked to & key
national focus has resulted inthe development af family hubs. Through aur position in Kirklees and as a partner within
Thriving Kirklees, Northorpe Hall has been neminated to support the develogrment of the Mirfield and Dewsbury
Kirklees Families Together Hub,  This development is strategically significant as It aims to create improvements in
b children, young peeple and families shape services and how services are delivered locally to respond to needs.
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NORTHORPE HALL CHILD & FARILY TRUST (REGISTERED MUMBER; 07334681)
Report of the Trustees
for the Year Ended 31st March 2022

OBJIECTIVES AND ACTIVITIES

Velunteers

Throughout 20210232, The Trust has maintained & trustess who are volunteers responsible for the governance in the
crganisalion enswring our siructures and services remain safe and effective whilst focusing on continued
improvement and organsiational developrent.

The Trust had continued Lo indest in vobuntéering, enhancing our support to children, young people and famities,
During 2021/23, we had 55 acthve volunteers who have been invsheed in direct work with children, young people and
supparted families,

We have 4 regular volunieers who have belped maintain and |mprove sur site and gardend.

This year ance again we secured the Volunteers Quality Award which came with no recommendations for
improvermients as the swarding body conficmed we aré defvering an excellent standard of valunteer managemarnt,
support and meaningful opportunities.  This could not have been achieved without the comrmitment and dedication
of the Trust's Volentesr Manager,  VMolunteers continue to play an imporkant role to support our work and as a
Board we extend thanks (o all whe continue 1o sugpart us with their time and energy,  We remain committed to
ensuring our volunbeers are looked after, supparted and have a highly positive ecperience with us in any rale.

ACHIEVEMENT AND PERFORMANCE

Charitable activities

2021732 has been a year of significant change for the Trust with Tom Taylor, Director of the Trust since 2007 leaving
hig role in August W02 and Dipika Kaushal joining the Trust a5 Chief Executive Officer (CEQ) from st September 2021,
The transition was phased through a period of handover and the new CEQ's priority for the first six months in role was
to focus on organsiational consolidation.  The areas of focus included improvements acros e povernancs, strategy
and plinning, internal operations, and communications,

Consolidation, 2050 Vision and Trust Values

Dutcomes from the consolidation process saw the launch of our organsiational 2020 Wisien and Trust Valugs,  The
Trust Vigion and Valwes act a4 our guiding principles that provide the Trust with a dear purpose, direction and sats the
tone for the way we work with our service users, parners, and wider stakeholders,

The Vision: That all young people have good mental health miost of the time and have the support and relationships
that help them recower quickly when they experdence mental health challenges removid the focus an solely operating
in Kirklees as the Trust agreed lis ambitions to expand its area of operation over lutwre years Lo increase our reach)
public benedit as well as ensure the Trust's future sustabnabsdity,
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Report of the Trustess
fior the Year Ended 31st March 2022

Truist Valisasg:
We are person centred We promobe resillence We bulld trust
We are respectful We are partnership driven We continually learn

A part of & 40oping exercise on the Trusts ambitions this resulted in the launch of a Truskee recruitment process.
The fecus on consolidation enabled the Board o réview the noled and reiponsibilities for Trestees as well 35 ensuring
newly recruited Trustees would be able to inform future direction and bring in additional skifls and expertise o the
Baard,

During the year the Trust has invested in a digital HR service to streamline and improve HRE management processes
and o dedicated Data Protection Officer [DPO) resowrce -The latter investmant was a requirement due o the vallime
of personal data we are processing lo ensure we continue to operate effectively as an organisation and
securalyfzafely in the best interests of the communities we Sene.

Cantract delivery - Thiiving Kirklzes

in terms of activities, the majority of our suppart is delivered as part of the Thriving Kirkiees contract which has been
established since 2017, This contract ks led by Locala Community Partnership with Noerthorpe Hall Child & Family Trust
as a key delivery partner.  Through this contract we host and manage the Single Point of Access (SPA) for all
support requests and referrals Far children and young peagple in Birklees, peovide interventicns through our Children's
Emotional Wallbelng Service (CREWS), offer cupport te parents, schook, and wider profestonals.  Our work has
included supporting Looked After Children and working with young people with complex neads.

During 2021722, the Trust has continuwed o maintain a high level of support to children and young people during
despite the increase in demand and complesity of referrals coming into the Trust. The organisation continues to
deliver interventions, support, adwice, group activities, information, training and opportunities for children, yourg
people, and families to engage in positive experiences.  Covid has had a fundamental impact an households as well
a5 wider suppart organsations creating challenges across the mental heaith systern; the Trust kas saocked thraughout
tha year to provide ongoing support to professionals, across schools and community organisations to enhance suppart
s children, yaung peoeple, and Tamalies,

Ower the year, the Trust delivered 42,953 of substantial contacts providing information, advice, and gusdands Boross @
range of stakeholders including parents and carers.  The Trust provided formal one (o ane supportfinterventions to
5612 children and young people in 2021/22, retaining the provisson of services by telephone and online means.
Feedback has continued to ke pasitive with young people consistently giving 8 score of 9 out af 10 of Sversge and
parents and professionals scoring & out of 10

Unprecedented levels of demand for supgort across our Children®s Emotional Wellbeing Service (ChEWS) has led to
contineed high levels walt times between the reguest for support and starting to work with a suppert worker.
Increased financial support froem funders to manage demand has been malntained this finandal year and the Trust has
continsed to beok at different ways Lo enhance support pathways including a greater focus on self-management of
mental health and wellbelng using online taok, group and deop-in sewsiend (funded thraugh NHS Winker Pressures
Funding) whilst waiting for formal support to start,

The Thriving Kirklees contract comes with challenges as it ariginally involved transformation across the sysbem to
meet the needs of children and young peaple to reduce the gverall dermand and budpet significantly, o that services
cost ng rmore than £%m by year six 2022/23 of the contract from the original allocation of £10.6m. The Trust i< a
eritical partner and plays a significant rale in terms of providing a 'front door' into the services through the
reanagement of the Single Point of Access however duee to an average 13% increaze in demand annually since 2020 for
services, funding discussions with commissioners and partners remain a priority to ensure we can maintain sale and
effectivi level of Lerviees within the resource envelope whilst also respanding to increased and complex needs.
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Report of the Trustees
for the Year Ended 31st March 2022

Farnily Support Vielunteers

Cur “Wolunteering in Integrated Services' project matches famidies - referved by Kirklees Coundl family support
warkers - with volunteers and provides training and support to those volunteers.  In 2021022 we supported aweer 20
familiee with wolunteers working with both parents and youwng people.  Evaluation of our volunteering services
Impact continues te remain positive, and we have once again celebrated the contribution of volunteers this year,
Although funding has been made available for ever 10 years for this support in this and previous years, the funding for
this project will not be renewed froem April 2023 duee to repriositisation of this funding by Kirkleas Council.  'We will
hold active dialegue with fundholders acress the Kirklees and look a1 alternative forms of funding to continue this
valuahle and much needed provishan.

Support for schaoks

Curing the year, the Trust continued to offer support and training to schools to help them develop and manage staff
to provide a more effective approach to meeting children’s emotional health needs through our Education Link
Officer (funded by Thriving Kirkiees) and the Huddersfield Rural Schools Programme.  Schools are key to ientifidng
children's emotional and mental health support needs and the Truik continues to fsten to and support schools,
birilding positive trusting relationships with key schools” staff and managers,

This year we secured Department for Education (DIE] aisured provider skatus to deliver Senior Mental Health Leads
Tralning, avallable te all education establishments across Yorkshire and the Humber and have been promating the
training across the region,

In 2021722, the Trust’s role in Mental Health in Schools Teams chinged.  The Emotional Bental Health Practitioner
Teams are now managed by our partner and contract fead South ‘West Yorkshire Partnership Foundation Trust
[SWYPFT) and are now leading in the area of Parent and Community based support.  Although we are no longer in
the role of contract lead, the Trusl plays an impartant rolé in delivering vital support and have benefited 5214 parents
over this year delvering over 300 one to one sessions and delivering 589 group sessions during this period. The
MHST praject aird to help schools develop their ability to respond to and support children's mental health & part of a
whale schools approach.

Eirklees Youth Mentoring

Our Big Loktery hended, Kirklees Youth Mentoring ended in January 2020 and our application for lottery funding was
put on hold when the Covid-19 pandermic eccurred. W have gince secured a further throe years funding to run and
expand this project through the recognition and value of long-term, relationship-based work for wulnerable young
people.  Some interim funding was secured from tha Lottery to train and support Back to School Menltors, halping
young people to return to education when schools opened again after lockdown - this remains a feature of this
project,

PROJECT BASED ACTIVITY

As @ Trust we are committed to ensure projects support inclusion of young peophe from all backgrounds and abilities
and continue ta improve gur offer and impact for children, young people, and families.  Some of the work we have
been leading and invalved with is described below:

CREATE Project
Thie CREATE project funded by BEC Children in Need continues to go from strength to strength.  We have two social

groups for young peeple with learning difficulties) disabilities age 3-12 and 13-18 who have found challenges in
engaging with wider malnstream groupsfactivities. We ensure a high staffing ratio of 1-4 and provide a nurturing
environment to support young people to engage, develop positive peer relationships, communication skills, ematianal
regilience, and independence. There 5 a learning element to the project and at the end of the school yvear a
celebration event is held with young people and their families. The feedback confirms increased wellbeing and
confidence levels due ta the madel and apgroach.
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334581)
Repart of the Trustees
for the Year Ended 315t March 2022

The Euragean funded Positive Minds praject is a key senvice which forms part of the local Week's Better Partnership

working with Kirklees Coundil, Calderdale, and Kirklees Careers and SuppostZRecovery which is a voluntary sector
partiner. Mortharpe Hall deliver support Lo young pecple who arg Mot in Education, Employment or Training (MEET)
and affer group-based support to improve confidence, communication skills, mativation and engagemant.  The focus
fTar support 15 to re-engage young poophs back towards personal progression.  Young people who access this project
have a history of experiencing high levels of barfiers to progression and owr wark helps to remove of reduce these
lincluding mental health related barrers) to enable individuals Lo see their potentisl and persanal value,

Thesapeutlc intervention for children and young people affected by domestic abuse,

Moare recentiy during this year we have parinered with Pennine Domestic Abuse Partnership and WamenCentre in
Kirklees and successiully secured a contract to support children and young people whio have experienced or been
affected by domestic abuse within the househald.  This is a strategically important piece of work and voluntary
setbor lid partnership and we look forward to reporting on the progress an this in the following pear,

ComBAT Depression Research Programme

In the year, the Trust have been part of a reseasch programime 85 B cormmunity provider partnes supporting the
ComBAT (Community-based Behavioural Activation Training) Depression programme - an evidence-based and scalable
therapeutic intervention for tackling mild 1o moderate depression in young people at the earllest possible
opportunity.  The programme s run by a team of clinicians and researchers fram the University of York, University of
Huddercleld, South West Yorkshire Partnership Foundation Trust [SWYPFT) and Tees, Esk and Wear Vallays NHS
Foundation Trist

Behavioural Activation (8A) is already evidenced as an effective intervention fof adults and cur invelvemant aims to
support evidence that this can also become an effective intervention for children and adolescents, when it is delivered
by mental health specialists in schools and ather eammunity settings such as Northorpe Hall,

Wider charitable and Trust linked activity
Our wider charitabie activity has been ongoing and making the difference to young peopbe’s and families lives.

Invalvement and participation of service usars - Across the organisation, we ensure young peaple and parentsf caners
are involved in key decisions at the Trust, All recruitment to posts ivvolving work with children include assessment by
8 young people's panel. Feedback from young people and families is vsed to improve and shape how the organisation
works and what services are offered.  Trustees and managers continue (o develop the Trust's ability to engage and
meaningfully irvalve young people, strengthening their voice and Influence a the Trust's develapment and in
deckshons about services across the area,

Once again in December 2021 we ran the annual Christmas Family Support Appeal. The Nestharpe Hall Child and
Family Trust Christrmas App-eal airns to provide support to families in need. Each year, we appeal for gifts and food,
help comas from cur partner organications, local businesses and individuals wha help us to support families with gifts
and a hamper to help alleviate the pressures felt at this time of year. In 2021 we provided support to 51 families; the
appead benefitted 178 children and young people, The seppart made a huge difference ta families in need.

Cur progerty at 37-47 Northorpe Lane continues to provide o hame for ten adults with learning disabliities in
partnership with Golden Lane Housing Association. This 5 an immestment, generating incgme for the Trust, making
Best wse of assets while meeting o commanity need.  The Trust oontinues to review the use of property and the
prounds around the Hall which are currently used for activities with children, car parking, outdoor therapy and
refaxation.

The Morthorpe Hall Trading Company Lid, trading as The Northorpe Barn Is a trading subsidiary which provide: a
weddings and events service, The trading campany donates all profits to the Trust to support charitable actiity. The
Trading Company Management Group is 3 sub-group of the chanty Trustes Board,
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MOATHORPE HALL CHILD & FAMILY TRUST [REGISTERED NUMBER: D7330681)
Repart of the Trusteos
for the Year Ended 31st March 2022

In 2021f22, after a challenging previous year the Trading Company re-launched with a focus an re-establishing itself.
This included recruiting new staff to the Trading Compary and ré-deseloping the offer for weddings and events. We
started hosting events from June 3021 and hawve been bullding on bookings by providing reassurance to those who
had previoudly booked weddings on their event successfully taking place and encouraging new hookings through
hosting a wedding fayre in Octeber 2021, Although bookings were severely affected in the year our teams have
worked hard to understand the new landscape for weddings and events to promote the Faciities on offer and remain
responsive ko shart notice bookings.

Fundraising has continued to be compramised with a lack of dedicated capacity within the Trust [ erable fundraised
setivitiesfincarme and continued effects of the pandemic.  Part of cur consolldation programme 5 te book at
organsiational requirements moving forwards and how we can ensure fundraising becomes a core part of our incame
generation plans.

Despite another challenging year, the Trust has focused on maintaining a positive outhook and collaborative warking
ko create positive benefits for the communities we serve and particulardy children and young people,  We thank all of
our partners, funders and supporters for the continued commditrment ta respand Lo young people snd families suppart
reeds. As a Trust, we remain committed to making cur bearning and expertise avallable to all as a resource lar this
area of work.

The Trust continues to be aware of the importance of raising our profile, promoting our offer, telling our stery and
communicating widely on young people’s wellbeing isswees, celebrating our achleverments and ensuring that young
people, families, potentiad volunteers, stafl and deners - and funders - understand our work.  Trustee recruitment
and continued focus on the charity's social media profile and website has continued Lo develop throughou! ERis year,

FINANCIAL REVIEW

Frincipal funding sources

The Thriving Kirkiees conlract continues as the Trusts biggest source of income. Funded by local health and |ocsl
authority budgets, our contract is with the lead organisation Locala Community Partnerships. There is an
expectation for the contract to be extended by a furither 3 years (rom Aprid 2033,

Mental Health in Schools Teams (MHST) s emerging as a further key source of funding for the Trust.  Although
Morthorpe Hall Child and Farmily Trust are not acting a3 the lead provider our rale and function is expanding in view of
what we can offer to respond to contract deliverables,

Public sector sources of funding are key 1o the Trust.  The Local authority and local Clinical Commissioning Groups
[CCG) woark together fo commission health sendices, and national health funding will flow thraugh the C0G.  The
balance has changed over the years with health funding now more significant than local authority funding.  In 2023
there will be further changes to hending bodies as COGs convert to integrated Care Boards.  In view of the strategic
impastance of this change the Trust is aclively invohwed in local discussions and operating as a system leader for the
voluntary sector in this space.

Local authaority ward based funding supporting our Rural Schools Partnerships project which is not covered by MHST
support and European funding supporis our Pogitive Minds project. BBC Children in Meed continue to fund our work
with young pecple with learning difficultles) disabilities for our CREATE project and the Big Lottery funds our
mentoring wark with young people. These niche projects provide opportunities to explore lnnovative ways al
suppaeting chitdren and young people whilst also enabling the Trust to demonsirate positive outcomes for individuals
through routes of support and approaches which are unigue in mMany ways,

Incarme fram property and room hire, some other small grants, Trading Company income, one off fundraising evenis
and donations generate the remaining fumnds,
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: D7334681)
Report of the Trustees
for the Year Ended 315t March 2022

FINAMNCIAL REVIEW

Investment powers, policy and perfarmance

The governing document allows the charity to make any investment which the trustees see fit, The site presents both
risks. and opportunities for the Trust, with Trustees working to ensure it contributes te the wark of the charity by
praviding a venue and generating incomar. Trustees aim (o continue to suppeort the devefopment of the skills and
abilities of staff, volunteers, cantracted workers and young people and o0 make o bigger difference to more young
peogde's lives,

fs the Thriving Kirklees contract is non-inflationary this is causing somee prossures in fending.  This added to
irmvestment in the arganisational infrastructure means that everhead and staffing costs are higher than previous years,
This coupled with the downturn in funding streams means that income generation and expenditure management will
e of continued facwus for the Trust.

As required, trustees have commissioned an early release of the valuation of the pension fund using the FRS 102
standard. This valuation shows a significant deficit on the fund of £182,000 at 31/03/22. However, this |s not a current
liabdlity; that is, we do not have te pay it now. The FRS 102 valuation is an atternpt to place & value on the pension
position using certain actuarial assumptions and based on the market conditions at the time. In commen with other
organisations, the trustecs will manitor this position over time to ensure judgements ane made o fecure Food
financial managerment of the Trust,
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Report of the Trustees
far the Year Endoed 3158 March 2023

FINANCIAL REVIEW

Reserves palicy

Trustees reviewed the reserves policy, The charity needs to hold funds in reserve to enable it to discharge its
responsibilities when other income & nat avallable, this includes redundancy payments to employess, sscential warks
on buildings or other legal obligations, The Trust owns property, which can be drawn upon as an assat In the avent of
2 major inancial demand er upoen the winding up of the charity, Buk this i not readily realisable,  As the table below
shiows, the value of the property has been assessed.

The TrusU's fevised réseqves pobey i 1o enture there are adegeate funds o deal with major unplanned and one-off
costs sucth as urgent bullding repakrs, legal and professional fees, unplanned redundancy oodts, disaster, restructuring
and major change costs, The Trust will also enswre there are funds to respand to development needs and
opporiunities, or minor unéxpected costs.

The Trust has been effective at contradling casts. Salaries are the main cost for the Trust.  The Trust airms 1o howve
rmiany warkers a3 possible supporting young people, families and others caring for young people while at the same
timie being & good armployes with (air salaries.  The Trost continues 1o feview salaries, increasing them so that they
are closer to those of similar sized not-for-proefit organisations with similar roles, Salares are reviewed by Trustees
gach year, considering the experience of recruitment and retention and awailable fumds. A natlonal salary
benchrmarking serviee has been used te add further information to salary decisions.

A5 in previows years, Trusteas have designated some of the wrestricted reserves, detalls of which are shown in note
1E.

iCharity Funds summary at the year end:-

31322 3l.3.21
£ E
Total Closing funds per balance sheet 2,249 443 1,BR2.334
Les : Unrestricted funds relating to specific projects {68, 949] 196,367
Less : Deslgnated funds (254, 644) 1362, 464)
Less 5 Restricted funds {31,826]) (11,712}
Less - Funds held in Fized Asioets (2,054 253 i1,700,315)
Add : Pensian Schemse Ligbality 182 000 364, )
Unrestricted 'Free' Reserves 21,712 75,476

A3 part of the work to consolidate on the annual pesition, the Trust continues to explore other optians for funding 1o
regain balance between contracted and othir income including trading donations, sponsership, and other fendralsing
acthvity. The Trust will also explore other ways of working, supporting individuals, families, and communities to help
each other; supgoriing volunteering and supporting partnerships which make best use of resources 1o meet the
charities objectives,
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MORTHORPE HALL CHILD & FAMILY TRUST [REGISTERED NUMBER: 07334681)
Repart af the Trustees
fior the Year Ended 31st March 2022

FUTURE PLANS

The focus for 30232/23 is to ensure the Trust has clarity in terms of direction through an agreed strategy. The Board
have agreed outling priorities and will through an agreed strategy ensure that this enables greater financial stabdlity
and organisational resdience moving forward. W plan to expanding aur focus on senice user vaoice, influence and
enhancing emoticnal wellbelng support for children and young peasgde including help for parents and carers,

Trustee recruitment will help to increase the skills base of the Truster Board to support arganisational developmentf
sustaimability wivlst alse creating grester effectivencis sad retilience in the governance structufe through the
introduction of dedicated sub-committees and a feows on key portiolio areas for critical areas of our operation |.e.,
sateguarding, health & wafety, etc.  An annual awayday is being planned to ensure Trustees working with the senlor
leadership team have the oppartunity o reflect and ferward plan,

The Thriving Kirklees contract provides a significant share of the Trust’s income, this is a positive however thic does
present @ risk to the Trust il contract arrangements were to change in the future. A three-year strategy will be
develaped during 2022723 to enswre 8 cammdiment 1o diversify income and minimise risks te the Charity. The
Thriving Kirklees contract is being extended to March 2025 and we will continue to work dosely with the partnership
and cafmmiddioners bo sniure wi continue to remain responsive and proactive as a partner and provider,

Future years will also see the Trust exploring opportundties oultside of Kirklees and working with serdee users,
partners and funders continue to evolye our offer to meet the needs of the communities we serve.  Although we will
be looking at opportunities ta expand from where we operate, Eirklees will remain eose to gus focus for the Trest,

Thiex Trust is committed 1@ continue wsing its resources and assels to best effect,  'We will review and ensure effective
wd af our 41aff snd Lite including maintaining Fybeid working conditions a¢ far 3% possible.  Income through hire of
space, fundratsing and events run by the Trading Company will be important (o create much needed funds to support
charitable activity however as the pandemic is still creating some restrictions on staff time and space, we will ensure
our resources are dedicated to promoting support and our charitable work remains central to our aperations.

Strategic leadership, influence and impact will be fundamental ocver coming years and & a8 charity we remain
commitied to ensure we pasitively influence at a local, reglonal, and national level where we can in the best Interests
of cheldren, young people, and Familes.

STRUCTURE, GOVERMANCE AND MANAGEMENT

Governing document

The charity is contralled by its governing document, a deed of trust, and oonstitubes a limited cormpany, limited by
guarantes, as defined by the Companies Act 2006 The charity 1s established primarily to mprove the lhves of
diadvantaged children and young people under 25 years of age.

Thee charity as a limited company is governed by its Memoarandurm and Articles of Association, dated 3 August 20100

Trustes recruitment
Trustee vacancies are advertited widely, and a fair celection process is used. Al frustess are appainted on a valuntary
basis, and do not recelve any remaneration for thelr tirme. All expenses reimbursed to trustees are disclased in the
accounts, This is permitted in the Trust's governing decument and all such payments are agproved by Trustees and
disclosed in réports,
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NORTHORPE HALL CHILD B FARAILY TRUST (REGISTERED NUMBER: 0F334681)
Report of the Trustees
far the Year Ended 315t March 2032

STRUCTURE, GOVERMANCE AND MANAGEMENT

Day te Day managemant

The Trust employs staff, sepports velunteers and contracts with suppliers 1o ensure young people and those
supporting them receve the services and suppert they need. Suppliers alse provide property maintenance and
professional advice, ‘Wherever possible the Trust warks in partnership with local nat-far-prafit organisations and small
businesies to maxirmise local social, economic, and environmental benefits,

A formal line management structure remains in place and all stadl receive regular supervision from 2 Trest employee,
with the CED being supervised by the Chair of Trustees. The Trust has continued to work with specialist supplier
organisatbons, contracting them o provide specislist advice and services including 1T, data and HR support,
malntenance, evaluation, and other wark.

Risk management

The combxination of precious listed buildings, 8 large multi-use site snd wark with children means that there are risks
irmnpfved In the Trusts work, and this is reflected In the Trust's Insurance cover. Employment of stalfl presents some
risks te the Trust, 25 to 3l employers. The Trust contracts with a HR consultancy to ensure effective Human Resources
support and management.

The Trust Health & Safety policies and systems are audited each year to achieve CHAS accreditation.

Thera has been continued investment by the Trust in stall developrment and training. The Trust reviews policies and
procedures to enswre they meet current regulatory reguirements and best practice, particularly in response to the
General Data Protection Regulations reguinements, Our systems, policies and procedures afe developed In response
to learning from experience in relation to stafl recruitment, retention, performance, and support needs, The Trust
comglies with the reguirements of the NHS Data Security Toolkit to ensure systers camply with standards af our
hezalth sectar partners and funders,

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
073336E1 [England and Wabes)

Registered Charity number
1141160

Registered office
53 Morthorpe Lane
Pl ikl

West Yorkshire
WF14 0L

Trustees

I Blackburn

I M Brook

I R Eiliott {appointed 25/11/32)
M H Feany

I F Firth [appointed 23,9/23)

P Ghosh

I'N Hawaoarth [appainted 23/9/23}
K Ighal

KL Starkey (appointed 25/11722)
G Sundertand

C'Ward
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REFEREMNCE AND ADMINISTRATIVE DETAILS
COMPany SecreLary
i b Hard il

Auditers

Riley £ Cor Liméted

Statutory Auditor Chartered Accountants
52 5t lohns Lang

Halif ax

West Yarkshire
HX1 2B

saolicitors

Ramsdens Solicitors LLF
7 King Street

Mirfield

West Yorkshire

WELS BAW

Bankers

Unity Trust Bank pbc
Mine Brindleyplace
Birmingham

Bl IHBE

Chlef Executive Officer
Tom Taylor - Resigned 31/8/21
Dipika Kaushal - Appainted 1,921

STATEMENT OF TRUSTEES' RESPONSIBILITIES

Thar trustoes (who are also the directors of Northorpe Hall Child & Family Trust for the purpsses of company law) are
responsible lor preparing the Report of the Trustees and the financial statements in accordance with applicable Law
and United Kingdom Accounting Standards (Unlted Kingdom Generally Accepted Accounting Practice),

Company law requires the trustees to prepare financial statements lor each financial year which give a true and far
view of the state of affairs of the charitable company and of the incoming resources and applicatien of resources,
including the income and expenditure, of the charitable company for that period. In preparing those financial
statements, the trustees are required to

- sedpet suilable accounting policies and then apply them conslstently;

- observe the methods and principles in the Charity SORF;

= makt judgements and estimates that aré reasonable and prudent;

- prepare the financial statements on the going concern basis undess it |5 Inapprogriate to presume that the
charitable company will continue in business,

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any
tirme the financial position of the charitable company and to enable them te enswre that the flnancial statements
cormply with the Companies Act 2006, They are also responsible Tor safeguarding the assets of the charitable company
and hence for taking reasonable skeps for the prevention and detection of fraud and ather iregularities.
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MORTHOAPE HALL CHILD & FAMILY TRUST [REGISTERED NUMBER: 073346E1)
Repart of the Trustees
far the Yeur Ended 315t March 2022

STATEMENT OF TRUSTEES" RESPOMNSIBILITIES - continued
in 5o far as the trustees are Suwans:

- thera is ng felEvant Judit infarmation of which the tharitable company's auditors are unpware: and

the trustees have taken all steps that they ought 1o have taken to make themselves aware of any relevant audit
infermation and 1o establish that the auditors are aware of that information,

AUDITORS
The auditors, Riley & Co Limited, will be proposed for re-appaintment 5t the forthcorning Arnual General Meeting.

Appraved by order of the board of trustees of o 202s s and signed on its behalf by:

€ Ward - Trustee
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Repart of the Independent Auditors to the Mermbers of
Worthorpe Hall Chikd & Family Trust [Registered number: 07334681)

Oplnion

We have awdited the financial statements of Northorge Hall Child & Family Trust (the 'parent charitable campany'] for
the year endied 315t March 2023 which comprize the Statement of Financial Activities, the Balance Sheet, the Cash
Flow Statement and notes to the financial statements, induding a summary of significant accounting policies. The
financial reporting framewark that has been appled i their preparation s spplicable law and United Kingdom
Accounting Standards {United Kingdom Generally Accepted Accounting Practice).

In our opinion the financal statements:

- give a triee and Fair view of the state of the group's and parent charitable company's affairs as at 3141 March 2022
and of the group’s  incoming resources and application of resources, including its Inosme and expenditure, for the
year then ended;

= have been properly prepared in sccordance with United Eingdom Generally Accepled Actounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006,

Basis for opinion

We conducted aur audit in accardance with International Standards on Auditing (UE] [15As (LK) and applicable law,
Our responsibilities under those standards are further described in the Auditors’ responsibilities for the sudit of the
finangial staterments section of owr report.  We are independent of the pareni charitable company in accordance
with the sthical requirements that are relevant to our audit of the financial statements in the UK, incleding the FRC'S
Ethical S1andard, and the provisions available for small entities, in the ciroumstances set out in note 21 to the financial
starements, and we have fulfilled our other ethical recpansibilities in atcordance with these reguirements, We believe
that the audit evidence we have obtained |s sufficlent and appropriate to provide a basis for owr opinion,

Conclusions relating to going concem
In auditing the financlal statements, we have concluded that the trustees' use of the gaing cancern basis of acoounting
i the pregaration of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties refating to events or
conditions that, individually or collectively, may cast significant deubt on the group o parent charitable company's
ability Lo contitee as a gaing concern for a pericd of at least bwefve months from when the financal statements are
authorised for issue.

Qur responsibilities and the responsibilities of the trustees with respect bo poing concern are doscribed in the relevant
sections af this report.

Other infarmation
The trustees are responsible for the other information. The other Information comprises the information included in
the Annual Repart, ather than the financial statemeants and our Repart of the Independent Awditors thereon.

Ower apinion on the financlzl statements does not cover the ather nformation and, except Lo the extent otharwise
aexplicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial staterments, our responsibility is to read the other information and, in
doing 50, consider whether the other Information Is materlally inconsistent with the financial siements ar our
knowledge oblained in the ausdit or otherwise appears to be materlally misstated. H we identify such material
Inconsistencies oF apparent material misstaternents, we are required to determing whether this gives rise ta a
material misstatement in the financial statements themseives. If, based on the work we have performed, we conclude
that thare is 8 material misstatement of this other Information, we are required to report that fact.  We have nathing
ta regadt in this regacd,

Opinions on other matters prescribed by the Companies Act 2006

In g opinien, based on the work undertaken in the course of the audit;

- the inlormation given in the Report of the Trustoes for the financial year for which the financial staterments are
prepared s consistent with the financial statersents; and

- the Report of the Trustees has been prepared In accordance with applicable legal reguirerments,
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Report of the Independent Auditars to the Members of
Nartharpe Hall Child & Family Trust (Registered number: D7334681)

PAatters on which we are required 1o report by excepiion

In the light of the knowledge and understanding of the parent charitable company and its environment obiained in
thee course of the audit, we have not identified material misslatements in the Repart af the Trudtees.

W have nothing @ report 0 resgect of the following matters where the Companies Act 2006 requires us to report to

wou if, in gur apinéon;

- adeguate sceounling reconds have not beea kepl or returns adequate for our audit heve not been received from
branches not visited by us; or

= The parent charitable company's financial statements are not in agreement with the atcounting records and
returns; or

- certain disclosures of trustees’ remuneration specified by law are not made; or

= we hawe nat received all the information and explanations we reguire for our audit; ar

= the trustees were not entitbed to take advantage of the small companies exemption from the requirement to
prepare a Strategic Repart or in preparing the Report of the Trusbees,

Responsibilitios of trustees

Ag explained more fully in the Statement of Trustees' Responsibilities, the trustees (who ere also the directars of the
parent charitable company for the purpeses of company law] are respensible for the preparation of the financial
statements and for being satisfied that they give a true and fair view, and for sech internal contral as the trustees
determine i3 necessary Lo enable the preparation of financial staternents that are free from materia] misstatement,
wihathar doe to frawd o arrar.

In prepading the financial statements, the trustees are redponsible for assesding the group and parent charitable
company's ability to continue @s a going concern, dischosing, as applicable, matters related Lo going concern and using
the poing concern basls of accounting unless the trustees either intend to liguidate the group or parent charitable
company o o cease operations, or hdee noorealistic alternative but to do sa.
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Repart of the Independent Auditors to tha Members of
KNorthorpe Hall Child & Family Trust (Registered number; 07334681)

Dur responsibilities for the audit of the financial statements

Cur objectives are 1o obtain reasonaldle assurance about whether the financial staterments a5 & whole are free from
matenal misstatement, whether due to fraud or error, and 1o issue a Report of the Independent Auditors that includes
our opinian. Reasenable assurance is a high level af assurance, but s not a guarantee that an audit conducted in
acoordance with s [UK] will always detect a material misstatement when it exists. Missiaternents can arise from
Frawd or error and are considered material i, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

The extent ta which our procedures ane capable of detecting irregularities, including fraud is detalied bebow:

Our appraach to identifying and assessing the rsks of material misstaterment in resgect of irregularities, including
fraud and non-compliance with laws and regulations, was as follows:

- Theengagement partner ensured that the engagerment tearn collectively had the appropdate
competence, capabilities and skills to identify or recognise non-compliance with applicable laws and
regulations;

- Weidentified the laws and regulations applicable ta the parent charitable company through discussions
with directors and ather managerment, and from our commerdial knowledge and experisnce of the
industry sector;

- Welotused on specific laws and regulations which we considered may hawe a direck material effect on the
financial statements or the operations of the parent charitable compary, including the Companies Act
2006, tawation legislation and data protection, anti-bribery, employment, environmental and health and
safety legiskation;

- Weassessed the extenl of complianes with the laws and regullations identified abowe through making
enguiries of management and inspecting legal correspondence; and
Ensured laws and regulations were communicated within the audit team regularly and the team remained
alert Lo instances of nan-complisnee thraughaut the auwdit,

We assessed the susceptibility of the parent charitable company's financial statements to materlal misstatensent,
including obtaining an understanding of how fraud might occur, by;

= Making enguiries of management as to where they considered there was a susceptibility to fraud, their
knowledge of actual, suipected and alleged fravd,

- Considering the intednal contrals in place ta mitigate risks of fraud and non-comipliance with laws and
regulatians; and
Understanding the design of the parent charitable compgany’s remunesation policies,

To address the risk of fraud through management biss and everfide of controls, we;

= Performed analyticsd procedures to identify any unusual or unespected relationships;

- Tested journal entries to identify unusual brsngactions:

- Assessed whether judgements and assumptions made in determining the accounting estimates set out in
nate 2 were indicative of potential bias; and

«  Investigated the rationale behind signifecant or unusual transactions,

in response to the risks of irregularities and non-compliance with laws and regulations, we designed procederes which
included, but were not imited to:

Agreeing linancial statement disclosures to underlying supporting decumentation;

Reading the minutes of meetings of thoze charged with govermance;

Enguiring of management as to actual and potential litigation and dlaims; and

Rewiewing corrigpondence with HMRE, relevant regulators and the parent charitable company's legal
Adwisors,
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Repart of the Independent Auditors to the Members af
Morthorpe Hall Child & Family Trust (Registered number: 07334681)

There are inherent limitations in our audit precedures described abowe. The more remowved that laws and regulatkons
are from the fimancial ransactions, the less lkely it is that we would become awarg of non-compliance. Auditing
standards i limit the audil procedures required Lo identify non-compliance with laws and regulations to enguiry of
the directors and other management and the inspection of regulatory and legal cosrespondence, If any.

Material misstatements that arise due 1o fraud can be harder po detect than those that arise from errar 85 they may
imephve deliberate concealment or collusion,

A Turther description of our respondbilities for the audit of the financal statements it located on the Finandal
Reporting Council’s website at www.fre.org ukfauditersresponsibliities. This deseription forms part of owr Report of
the Indépendent Auditars,

Use of our report

This report is made sobely to the parent charitable company’s members, as a body, in accordance with Chapter 3 of
Part 16 of the Companies Act 2006. Our audit work has been undértaken 50 that we might state to the parent
charitable company's mermbers those matters we ane requined to state 1o thiem in &0 auditers' repart and for /o other
purgase. To the fullest extent permitied by law, we do not accept or assume responsibility to anyone other than the
parént charitable company and the parent charitable company's members as a bady, for our audit work, for this
repart. ar for the apiniens we have formead.

Wictoria Atkinson BA FCA [Senlor Statutory Auwditor)
far and on behall of Riley & Co Limited
Statutory Auditor Chartered Accountanis

52 5t Johns Lane
Halifax | ;

West Yorkshire
HX1 ZBwW

Date: 3:1-.]_ il e
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MNORTHORPE HALL CHILD & FAMILY TRUST
Consofidated Statement of Financial Activities
{Incorparating a Consolidated Income and Expenditure Account)
for the Year Ended 31st March 2022

INCORE AND ENDOWMENTS FROM
Donations and legacies

Charltable activities
Prajects
Trusl sctivities

Other trading activities

Total

EXPENDITURE OM
Charitable activities
Projects

Trust activities

Other trading activities

Tatal

MET INCOME/[EXPENDITURE)
Tamation

Other recognised gains/{lossas)
Gains on revaluation of fied assats

Aetuarial gaing/[losses) on defined benefit
schemes

Met meverment in funds

RECONCILIATION OF FLUNDS
Tota funds browght foreard

TOTAL FUNDS CARRIED FORWARD

Mates

3yafa 313121
Unrestricted Restricted Tavtal Tatal
funds fumdds funds Tunads
£ £ = &
13,971 a4,050 102021 12,792
1,661,368 95,597 1,756,965 1,894,250
15,650 . 15,650 1060
129,491 129491 64 947
1,820,480 183 647 2,004,127 2,039,089
1,639,973 163 533 4,003,512 1884 584
79,370 - 74,370 70,280
81,154 EL 154 41, ¥72
2,000,503 163,533 2,164,036 1,594,136
(180,023} 0,114 {159,909) 44,953
% B 1467
355,000 - 355,000 3
182,000 - 1B 000 (55,000}
356,977 0,114 377091 [12,580)
1,883,970 1i,712 1,895,682 1,508, 262
2,340,547 31,806 LETETT 1,855,682

The notes form part of thiese financial statements
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)

Group and Charity Balance Shaet
Alst March 2032
GROLUP GROUP CHARITY CHARITY
31332 31321 31.3.22 31321
Notes E £ £ E
FIXED ASSETS
Tangitsle Assats 11 2,064,252 1,700,315 2,054 153 1,700,315
Investments 12 - - 1 1
2054352 1,700,315 2,054,253 1,700,316
CURRENT ASSETS
Debtars 13 235,117 igz2.027 232587 198,764
Cash at bank and in hand 423,836 650,279 364,583 554,177
658,953 Ba2 306 597,970 Tor941
CREMTORS
Amaunts falling due within one year 14 [254,299) [274,425) (220, 780] (246,923
WET CURRENT ASSETS / (LIABILITIES) 404,654 567 8480 377,190 546,018
TOTAL ASSETS LESS CURREMT LLARILITIES 2,458,906 2,268,195 2.431,443 2,245,334
CREMTORS
Amaunts lalling due after mare than one year i4,133) (8,513) .
FEMSIOM LIABILITY 18 {182,000) (364,000) (182 ,00:0] (364,000)
MET ASSETS 2,272,773 1,895,682 1349443 1882334
FUNDS
Unrestricted fumds: 17
= Unrestricted - General 731,230 594,013 707,500 577,350
- Unrestricted - Projeos 68,945 96,367 68,949 103,190
- Designated funds 254,644 352,964 254,644 359,918
«  Revaluation reserve - Froperty _ L1BB 124 H31 124 1,186,124 531,124
2,230,947 1,883 968 1,217,617 LETDE22
Restricted fumds 31326 11,114 31,826 15,712
TOTAL FUNDS 2,272,773 1,895 682 2,245,443 1.882,3344

These financial statements have been prepared |n aocordance with the provisions applicable to charitable companies
subject to the small companies’ regime. The financial statements were approved by the Board of Trusteess and
aiithorised for BSUE ORI RERT - e a0 witre signed on its behalf by:

CWard - Tristes

The nates farm part of these financial statements
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MNORTHORPE HALL CHILD & FARMILY TRUST
Consolidated Cash Flow Staterment
far the Year Ended 3ist March 2022

Notes

Cash flows from operating sctivities

Cash generated from operations
Tax paid

Het cash used in operating activities

Change in cash and cash equivalents in the

reporting period

Cash and cash equivalents at the beginaing

of the reporting period

Cash and cash equivalents at the end of

the reparting period

EMTENF
E

(226,442

[226.442]

[226.442)

650,278

423 E36

The notes farm part of these financial statements

31/3/21
E

{77,286)
1467

A75.819)

{75.E1%)

Fi6,087

650,278
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NORTHORPE HALL CHILD & FARMILY TRUST
Notes to the Consalidated Cash Flow Statement
for the Year Ended 315t March 2023

1.

RECONCILIATION OF NET [EXPENDITUREfINCOME TO MET CASH FLOW FROM OPERATING ACTIVITIES

314322 31/3/1
E 3

Met (expenditure)/income for the reporting period (as per the
Staterment of Financial Activities) (159, S0 44,953
Adjustments for:
Dipraciation charges 1,063 1,329
inerease in debtors [43,089] {166,974)
{Decrease)fincrease in creditars [(24,507] 43 4406
Met cash used in operations (226,4412) {77,286)

ANALYSIS OF CHANGES IN NET FUNDS

AL 121 Cash flow AL 31,3132

E E E
et cash
Cash at bank and in hand 650,278 (226,442) 423836
650,278 (226,442) 423,836
Tatal 650,278 (226,442) 473,836

The notes form part of these financial statements
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MORTHORPE HALL CHILD & FAMILY TRUST
Moptes to the Consolidated Financial $tatements
for the ¥Year Ended 31st March 2022

ACCOUNTING POLICIES

Basis of preparing the financial statements

The finandal statements of the charitable company, which is a public benefit entity under FRS 102, have been
prepared in accondance with the Charltbes SORP (FRS 102) ‘Accounting and Reporting by Charities: Statemeant
of Recomminded Practice applicable to charities preparing thelr accounts in sccordance with the Financial
Heporting Standard applicable in the UK and Republic of Ireland (FRS 102] (effective 1 lanuary 2019), Financiasl
Reporting Standard 102 “The Finandial Reporting Standard applicable in the UK and Republic of ireland’ and the
Companies Act 2006. The financial staterments have been prepared under the historical cost convention, with
the exception of imvesiments which are included at market value, as modified by the revaluation ef certain
assels.

Imcame
All incame is recognised in the Statement of Fimancal Activities once the charity has entitliement to the funds,
itis probable that the Income will be received, and the amount can be measured reliably,

Expenditure

Liabilities are recognised as expenditure as soon as there is a begal or constructive obligation committing the
charity to that expenditure, it is probable that a transfer of economic benefits will be required in settiement
and the amoeunt of the cbligation con be measured reliably, Expenditure (s accounted for on an accruals basis
and has been classified under headings that aggregate all cost related to the category, Whaere costs cannot be
directly attributed to particular headings, they have been allacated to activities on a basis consistent with the
use of resaurces.

Tangible fixed assets
Depreciation is provided at the following annuwal rates in onder to write off each asset over its estimated useful
lifia,

Frechald property - not provided
Furniture and equipment - % on reducing balance
Computer equipment - 33% on cost

No depreciation i provided on the freehold property on the basis that the property is subject to revaluation
and the residual value is dearned Lo be in excess of carrying value,

It is the palicy of the charity to capitalise fiwed assets costing in excess of £1,000,

Taxation
The charity is exempt from corporation tax on (18 charitable sctivities,

Furd seeaunting
Umrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustess,

Restricted funds can only be used for partioular restricted purposes within the objeets af the eharity,
Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further sxplanation of the nature and purpose of any restricted fund is included in the notes to the fnancial
statemenls,
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MNORETHORPE HALL CHILD & FARILY TRLST
Motes ta the Consolldated Flinancial Statements - continued
for the Year Ended 31st March 2022

EN

ACCOUNTING POLICIES - continued

Pension costs and other post-retirement benefits

The charity participates im the West Yorkshire Pension Fund (WYPFL. WYPF is 2 local government
multi-employer defined benefit scheme where the charity Is able to Identify Its share of the underlying assets
and liabilities on & consistent basis under FR517T the charity should provide information on the fair value of the
scheme assets and the present value of the scheme Babilities 31 the opening and closing balance sheet dates
and the movermnent In surplusf{deficit) between both balamce sheets together with comparatives and ather
required disclomunes (see note 13).

BOMNATIONS AND LEGACIES
313722 313421
E E
Donations and fundratsing 11 91E 9,317
Grants BB,103 63,466
102,021 FE. 7192
Grants recewed, iIncluded in the abowve, are as follows:
313722 31fain
£ E
Big Lottery Fund - Local Sustalnability Fund [10: 10270121) 500 .
Big Laottery - Reaching Communities ; Mentoring (I0: 0010253202) - 15,652
Children in Nasd 24,7940 43,4549
MWational Lottery Community Fund - Kirklees Youth Mentoring (10 : 61,829 .
20107360]
One Cammunity Foundation : 3475
Screwfls grant 975 fisii]
Bg.102 63,466
OTHER TRADING ACTIVITIES
314322 317321
E E
Room hire and catering 1,944 1,753
Rent received 32 E12 A0, 110
94,935 23,119
129,491 a4 987

Page 22 continued...



NORTHORFE HALL CHILD & FAMILY TRUST

Notes to the Consolidated Financial $tatemaeonts - continued

for the Year Ended 31st March 2022

4, IMCOME FROM CHARITABLE ACTIVITIES
31/3/22 3173421
Activity £ £
Projects
Counselling 28,373 7176
Recruit to Train 21,455 .
Kirldees Metropalitan Council 155,867 44,249
Kirklees Metropalitan Council & Locala 55,998 96,435
Morth Kirklees Clinlcal Commissioning Group 179,837 481,141
Lecala - On behalf of NHS England 1,314,395 1,265,249
Trust Actlyities
Miscellaneous incomse 3,139 4 841
Other Incame 12,511 2,179
1,773,615 1,901,310
5. CHARITABLE ACTIVITIES CO5TS
Support
Direct coils [(Seh
Costs mole b Totals
E E E
PFrojects 1,500,324 11,384 2,003,512
Trust activitles 79,370 - 3,370
2,071,594 11,288 2,082 382
B. SUPPORT COSTS
Gavernance
Management costs Totals
E £ E
Trust activities 773 8,515 11,283
A NET INCOMEf{EXPENDITURE)
Mot incomefiospenditure) is stated after charging!| crediting):
k) PETp ] EYTETFS
E E
Auditars’ remuneration 6,800 54929
Auditars remuneration faf non-aedil wark — Payrall services 1,715 2930
Auditors’ remuneration for non-aedit work — Trading subsidiary sccounts 1,GE2 1,186
Depreciation - owred assets 1,063 1,329
Page 23 continued...



NORTHORPE HALL CHILD & FAMILY TRUST
Motes to the Consolldated Financial Statements - continued
far the Year Ended 3131 March 2022

TRUSTEES' REMUNERATIOM AND BENEFITS

There were no trustess’ remuneralion of other banefits for the pear ended 3150 March 2022 nar for the year
ended 31st March 2021

The charity has a management [iability insurance policy, that includes coaver for trustees lisbility of £5,000,000
The premium paid for the trustees liabllity cover 5 separately distinguishable fromm the main cower and
therefare the cost canmot be disclosed.

Trustees’ expenses

There were no  trustees’ @xpenses paid for the year ended 31it March 2022 nos for the year ended
Alsk March 2021,

STAFF ODETS
31/3f22 31321
£ [
Wages and salaries 1,638,415 1,518,050
Social wecurity costs 130,455 109,051
Other pension costs 34,192 33,823

1,793,062 1,660,364

The average monthly number of emplopees during the year was a4 follows:

3322 31/3/21
Charitable 64 48
Managerment [Including Directar) 5 5
St k! 3
Administration (Direct project support) 9 7
Narthospe Hall Trading Ltd 5 =13
B& G6

Wages and salaries costs inchude the cest of freelance opunselling staff as well as the staff employed by the
charity.

No emphoyee received emoalurments in exceds of £60,000,

The key management personnel of the charity have beon identified as the Chief Executive Officer, The
aggregate employment  benefits, including employers’ national insuramce and  emplovers  pension
contributions, for these key management personnel for the year was ESE, 765 (2031 @ £57,398). The salary
rates are set and reviewed by the trustee board,

Page 24 cantinued,..



NORTHORPE HALL CHILD & FAMILY TRUST

Mates to the Consalidated Financial Statements - continued

for the Year Ended 3151 March 2022

COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Linrestricted Restricted Tatal
funds funds fuirids
£ E -3

INCOME AND ENDOWMENTS FROM
Donations and legacies 13,681 59,111 72,192
Charitable activities
Projects LES4, 250 - 1,894,250
Trusk activities F.0e0 - 21060
Oihver trading activities B4,9E7 64,947
Tatal 1973378 50,111 2,039,089
EXPENDHTURE ON
Charitable activities
Projects 1,88 584 - 1,882 544
Trust activitios 15,681 54,599 0, 280
Other trading activithes 41,272 - 41,372
Total 1,959 537 51,555 1,994 136
WET INCOME 40,441 4,512 44,953
Taxatbon 1467 . 1467
Transfers between funds [287] {287) -
Other recognised gains/(losses)
dctuarial gainslosses) on defined benefit
schermes {59,000) - (55,000}
et movemant in funds {17,379) 4,99 [12,580)
RECOMCILIATION OF FUNDS
Total funds brought forwand 1,901 347 G415 1,908,262
TOTAL FUNDS CARRIED FORWARD 1,883 968 11,714 1,895,682

Page 25 continued. ..



MNORTHORPE HALL CHILD & FAMILY TRUST
Mates to the Consolldated Financlal Statements - continued
far the Year Ended 31st farch 2022

11.  TAMNGIBLE FIXED ASSETS

CHARITY AND GROUP:
Furniture
Freehold Plant and and Compater
proerLy machinery euipmient equipmant Todals
t E E E E
COST OR VALUATION
At Ist Ageil 2021 1,695,000 836 86,558 14,739 1,797 533
Revaluations 355,000 - - R . A55 000
At 315t March 2022 2,050,000 ZET] 86,558 14,739 2,152,533
DEPRECIATION
At Lst Agril 2021 = B3 81,643 14,730 97,218
Charge for year - . 1,063 - 1,063
Af 315t March 2022 - 836 B2,706 14,739 a8,281
NET BOOK VALUE
At 3158 March 2023 2,050,000 - 4,152 - 2,054 252
AL 31st March 2021 LEEISEDDEI E 5,315 = 1,700,315
Cast or valuation at 31st March 2022 is represented by;
Furniture
Frashald Plant and and Computer
proqpeerty machinery equigment egulprent Totals
L E E E £
Valuation in 2021 1,695,000 E3b 826,958 14,730 1,797,533
Waluaticn in 2022 355,000 - - 355,000
2,050,000 g3h 86,958 145?_3_9 2,152,533

The trustees commissioned an independent valuation of the land and buildings of the chasity by Walker
Singheton Chartered Sunseyors in the financial year.

The valuation reported a2 st 15 February 2022, a market value for the site, on the assumption of full vacant
passession, of £2,050,000, the trustees do not consider there to have been any significant change in the value
of the property as at 31 March 2022,

In lime with the requirements of FRS 102, the trustees will undertake a 3 year review of the valuation and have
a full formal revaluation done in 5 years, 1o enduné that the valuation of the land and buildings in the accounts
remaing appropriate.

The carrying amount of the property as at 31 March 2027 would have been £735,478 under the historical cost
maded,

A legal charge exists over the property of the chasity, bo the benefit of Kirklees Primary Care Trust, relating to a
capital grant agraement undertaken during the year ending 21 March 2001 by Northorpe Hall Trust,

Page 26 continued...



MNORTHORPE HALL CHILD & FAMILY TRUST
Notes to the Consolidated Financial Statements - continuaed
far the Year Ended 31st March 2022

FIMED ASSET INVESTMENTS
Shases in
Braup
undertakings
E

MARKET VALLUE
Ap 1st April 2021 and 31458 March 2022 L
NET BOOK VALUE
Ar 31st March 2002 and 2021 1

There ware no investment assets outside the UK

The company's imvestments at the balance sheet date in the share capital of companies include the following:

Northorpe Hall Trading Company Limited
Reguiered office: Marthorpe Hall, 53 Northorpe Lane, Mirfield, WFi4 DOL
Nature of Business: Limived company

Class af share: % Hedding,
Ordinary 100
a1.3.22 31321
E E
LM iy o Iraclirgg res
Turmover 94,935 F00
Cost of sales 131,373) {887}
Admin|strative expenses 153,581) (40,387
Taxatlion - 1467
Other oparating incoms _ = 23,420
5,981 {16,687)
Distribution to parent charity = .
5,541 {16,687
summary of assets and lakilithes
fissets Gd 404 62,263
Lindsilities (41,074) (4E,914)
23,330 13,349

A distribution of EMII {20210 ERIT) has been made by the sulbidiary cormpany 1o the charity during thi year,

Page 27 eoatinued,.,



NORTHORPE HALL CHILD & FAMILY TRUST

Mates to the Consalidated Financial Statements - continued

for the Year Ended 31st March 2023

13, DEBTORS: AMOLNTS FALLING DUE WITHIN ONE YEAR
GROUP GROUP CHARITY CHARITY
31.3.22 31321 31322 313
E £ E £
Trade debtors 54, 7BE 170,828 53,637 1708248
Amounts owed by group undertakings . - | 12 £9R
VAT . 8,540 4,762
Taxation 146G 1,466 ' -
Accrued income 159,269 9,778 159, 368 9,778
Prepayments 19,596 1,415 19,087 A48
135..11? 192,027 2328987 1498, 764
14. CREDITDRS: AMOUMNTS FALLING DUE WITHIN ONE YEAR
GROUP GROUP CHARITY CHARITY
31.3.22 31.3.21 31.3.22 31321
E E E E
Trade creditors 23610 16,705 21185 16,469
Social security and other taxes 30,956 2,614 30,956 614
Fension contrel account 9,149 (1,782} 145 (1,782)
VAT 24 - 1404 .
Accrued sepenses and deferred income 190,560 234,859 155,086 207,652
254, 255 274,476 220,780 246,923
15.  LEASING AGREEMENTS
Iinimum lease payments under non-canceflable operating leases fall due as follows:
ES FERF /3721
E E
Within ono year 1672 2672
Between one and five years 11,725 1,347
19,3597 4,064
16, ANALYSIS OF GROUP NET ASSETS BETWEEN FUNDS
31322 31/3M21
Unrestricted Restricted Total Total
funds fumdls funds funds
E £ £ E
Fiwed assets 2,054,253 - 2,054 252 1,700,315
Currenl adsels 637,127 31,826 658953 842, 306
Current liahilitias [254,299] (254, 194] (374,426)
Long term liabifities (4, 133) [4,133) 8,513)
Pansion liability [182,000) (182, 0ol (364, 006
2,240,947 31,826 2,172,373 1,895 682
Page 28 continued. ..



NORTHORPE HALL CHILD & FAMILY TRUST

Motes to the Consalidated Financial Statements - continued

for the Year Ended 315t March 2032
17, MOVEMENT N FLINDS
Met Transfers
maweiEnt bebtween At
Af 104571 in funds s 31/3/22
3 E E E
Unrestricted funds
Unrestrected - General 5594 015 179,243 7.972 731,230
Unrestricted - Projects 96,367 {1%.446a) (7.972) BE 949
Designated funds 63464 (107,820 - 254 644
Revaluation reserde - Propery 831,134 355,000 s 1,186,124
1,883,970 356,977 2240947
Restricted funds
Childran in Need - Create 6,900 (2,150 - 4,750
Children in Need - RISE 4,812 [2.576] {2,236) -
Huddersfield Rural . 15,306 . 15,306
Matignal Lottery Community Fuend -
Kirklees Youth Mentoring (10 20007360) : 4,577 4577
Recrull ta Train 5,039 5039
Xmas Appeal - 110 - 110
Yaulh Vaice . 1192 2,236 2044
11,712 20,114 31,826
TOTAL FUNDS 1,895,682 27T M1 1‘!_1?2[]?3
et movemeant in funds, included in the abowve are as fallows:
Incaming Resources Gains and Pawement
FESOUNCES rxpended losses in Tunds
£ 3 E £
Unrestricted funds
Unrestricted - General 158,331 (211,088) 182,000 129,243
Uimrestricted - Projects 1,659,649 (1,679,095} . 119,446)
Designated funds 2,500 (110,320) . (107 820
Revaluation reseres - Proparty - - 355 00 355 000
1,830,480 {2,000,503) 537,000 156,977
Restricted funds
Children in Nead - Create 10,000 (12,1500 . 12,150
Children im Meed - RISE 14,7599 [17,375) 12,576)
Huddershald Rusal 74,141 [58.835) - 15,306
HNational Lottery Commiunity Fund -
Kirklees Youth Mentoriag (1D : 20107360) 61,828 (57,251} . 4577
Recruit to Train 21,455 (16,416) - 5,039
¥mas Appeal 1,473 (1,313} 110
Yauth Voice . 1152) [192)
183,646 [163,532)] 20,114
TOTAL FUMNDS 2,004,126 (2,164,036 537,000 77,0480
Page 29 continued. ..



MORTHORPE HALL CHILD & FAMILY TRLIST

fotas to the Consolidated Financial Statements - continued

far the Year Ended 315t March 2022
17, MOVEMENT IN FUMNDS - contimwed
Carmparatives for movernent in funds
et Transfers
modement beefwneen AL
AL 104420 in funds funds 31/3/21
£ E E E
Unrestricted funds
Unrestricted - General B55, 218 [31,555) [39,610) 504,013
Unrestricted - Projecks 45,087 14,503 36717 BE,367
Designated funds 350,918 - 2,546 362,404
RevEluation feLerve - Praperly B31,124 - 831,124
1,901,347 [17,092) [287] 1,BKE3 968
Restricted funds
Big Lattery - Reaching Communities ;
Mentaring [ID: 0010253202) (268} - 268 .
Children in Hesd - Create 2,198 4,101 - G, Sl
Children In Meed - RISE 4,402 410 - 4,812
Children in Need - Young Carers (15} 15 '
6914 4,511 BT 11,713
TOTAL FUNDS 1,908,261 (12,5800 1,855,682
Camparatlive nil movement in luads, included in the above are as follows:
Incarming Regaurces Gaing and MovermeEnt
FES el e pendod losses in funds
E E E £
Unrestricted funds
Unrestricted - General 83,437 (56.031) ([59,000] (31,594)
Urestricted - Projects 1,696,541 11,882,038) - 14,503
1,979,978 (1,93B8,069) {59,000 {17,091
Restricted funds
Blg Lottery - Reaching Communities :
Mentaring {(10; DQL0253202) 15,652 {15,652] .
Chilldren in Need - Croate 9873 {5.772) - 4,101
Children In Meed - RFSE 33,586 133,176) - 410
54,111 {54, 600) - 4,511
TOTAL FUNDS _2.039,089 {1,992 669) {59,000] {12,580)
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MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above
are as fallews:

Comparatives for mavement in funds

Net Transfers
movement between AL
AL 14,20 i funds furds 1322
£ £ E E
Unrestricted funds
Unrestricted - General 665,218 97649 (31,638] 731149
Unrestricted - Projects 45,087 14,503 28,805 68,9449
Designated funds 359,918 (107 820) 2,545 254 A4
Revaluation reserve - Property 831,124 355,000 = 1,186,124
1,901,347 339,886 [287] 2. 240,946
Restricted funds
Big Lottery - Reaching Comminitias :
Mentaring {10: D010253202] [268] - 264 -
Children in Mead - Create 2,799 4,100 . G B
Children in Meed - RISE 4,402 410 - 4817
Children in Meed - Young Carers 119] - 19 -
6,914 4,511 287 11,712
TOTAL FUNDS 14908, 261 64,510 . 23272771
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17.

FAOVEMENT IN FUNDS - continued

A ccurrent year 12 months and prior year £3 months combined net movement in funds, included in the above
are as follows:

Incoming Recourees Gaang and Mavement
Fesourees expended osses in funds
E E E E
Unrestricted funds
Unrestricted - General 241,768 [267F.119] 123 D 97 649
Unrestricted - Projects 3,556,190 13.561,133) - {4, 943)
Designated funds 2,500 (110,320 . (100820
Revaluation resenve - Property - - 355,000 355,000
3,800,458 13,938,572) AT8. 000 330,886
Restriched funds
Big Latterny - Reaching Comimiunities :
Mentoring [I0: 0010253202 ) 15,652 [15,652] ' .
Children in Need - Create 19873 (17.522) - 1,451
Children in Need - RISE 48 385 [50,551] - 2, 166)
Hieddersiield Rural 74,141 [54.835) . 15,306
Mational Lettary Commumnity Fumd -
Kirklees Youth Mentoring (10 - 20107 360) 61,828 [57.251) - 4577
Recrult ba Train 21,455 [1G,416] . 5,039
{mas Appeal 1.423 [L313) . 11
Yauth Voice - {152) - (1a92)
242757 [218,1033) - 24 624
TOTAL FUNDS 4,083,215 {4,15&_]'05] & TH D0 A4 510
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1T,

18.

POVEMENT IN FLINDS - continued
Designated Funds
Thee trustees have designated the following amounts from unrestricted funds:

£ Eumgse
115,000 Deep reserves - Emergenches and Strategic Expenditure

33,648 Deficit funding - 202223

2,78 innovation and Organisation Development Prapects
21,787 Site and Environmental Projects
28,738 Transition and Staffing Cantingency
15,000 Unexpected Warks
23,582 Additional Management Capacity

4,373 Managers Discretion Fund

9,738 Marketing, Design and Photography

254,644

Restricted Funds
These funds represent monies received to be spent an a specific project or purpose, with the restriction of use
impased by the funder.

Unrestricted funds - general

This fund represents the general accumulated reserves of the charity, which it is free to use for any purpose
within its charitable objectives.

Unrestricted - Projects

This fund represents the balance of funding received and wused for a specific area or project. Although the
funding s not restricted in its use, the Trust considers that any excess funding in the year should be carried
foresard to be utilsed on the same project in Tuture periods for angaing work and final reports to funders,

EMPLOYEE BEMEFIT OBLIGATIONS

The West Yorkshire Pension Fund Schemes are funded and are contracted out of the state schemae. The last
tri-annual valuation of the schemes took place at 31 March 2019 and was undertaken by professionally
gualified sctuaries, ADON Hewilt, using the projected unit method, The Charity has pald for a valuation of the
schere as at 31 March 2021 and the ligures below are based on that waluation.

The natianal valug of the amets of the charity's share of the scheme at 31 March 2022 was £1,215,000: ihe
present value of liabilities was £1,397,000 [eaving a net pension liability of £182,000 at 31 March 2022,

Contribyti
The empleyer contributions made to the scheme during the year were £3,000 (2021 : £8,000). £Nil was unpaid
at the year end.

The employers’ regular contributions to the Fund for the accounting peried ending 31 March 2023 ase
estimated (o be sppradmately 2,000

Fage 33 continwed. ..
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EMPLOYEE BEMEFIT DBLIGATIONS - continued

Key assumptions

The latest actuarial waluation of the Charity's liabilithes took place as at 31 March 2019. Liabilities bave been
estimated by the independent qualified sctuary on an actuariasl basis wsing the projected unit credit methad.
Thie principal assurnptions used by the actuary in updating the latest valuation of the Fund for FRAS 102

PUT DOSES WEne;

Discount rate

LRl inflation

Pension Increases

Pension accounts revaheation rate
Salary ncreases

X E LU

1%] [l
2.70 2.10
3.00 270
1.00 270
1.00 2.70
4.25 75

The approximate 'spﬁ: af assets for the Fund as a whole (based on data supplied by the Fumd Administering
Authority) ks shown in the table below. Also shown ane the assumed rates of return adopted by the Employer

for the purposes of FRS 102

The charity emplays a building block approach in determining the rate of return on Fund assets. Historical
markets are studbed and assets with higher valatility are assumed Lo generate higher returns consistent with
widely accepted capital market principbes. The assumed rate of return on each xisel class i4 et out within this
nate. The averall rate of return on assets is then derived by aggregating the expected return for each asset
class over the actual asset allocation for the Fund at 31 March 20232,

Equities

Praperty

Gowernment bonds
Carporate bonds

Cash

Othizr

Avorage Return [ Total

L) L&)
79.8 79.7
4.0 38
7.4 8.3
4.8 46
2.9 2.0
1.1 16
100.0 100.0

Yalue a3 ai Value a5 ai
21 Mireh 2023 231 March 2021

£000's EDODs
Fair value of asiets 1,215 1,139
Present value of funded defined benefit obligation (1,397 {1,503]
Pension asset [ (liabiEy) (182 (364)
Unrecognimed asset - .
Met pension asset)/(Rability) [182]) (364)
Page 34 continued...
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8.

EMPMLOYEE BENEFIT OBLIGATICONS - continwed

Analysis of profit and loss charge
Period ending
£000°s
Dperating cost:
Current service oost 13
Past sarvice eosl %
interest cost .
Curtailmant cost -
Settlement cost -
Finanding cost .
Interest on net defined benefit Hability [ {asset) B
Pension expenses recagnised in profit and loss 21
Changes to the present value of the defined benefit obligation
Period endin
31 March 2022
AL
Opening defined benefit obigation 1,503
Curfent service cost 13
Interest expense on defined benefit obligation 3|
Coantributhons by participants 2
fctuarial [gains) f losses on liabilities i110)
Net benefits paid out {51}
Past service cost -
Mat increasa [n liabilities from disposals f acquititions -
Curtadiments -
Settlements -
Closing present value of llabHities 1,397
Changes 1o the fair value of assets
31 March 2022
£000°s
Opening fair valee of assets 1,139
Interest Income on assets 23
Remeasurement gains / [losses] on assets q9
Contributions by the employer 3
Contributions by paricipants 2
Met benefits pald out i51)
Met ingrease in assets from disposals and acquisitions -
Settlements %
Closing falr value of assets 1215

Page 35 continued. ..



NORTHORPE HALL CHILD & FAMILY TRUST
Motes ta the Consalidated Financial Statements - continued
figr the Year Ended 31st March 2022

CONTINGENT LIABILITIES

Capital Grant
A eantingent lability exists in respect of the capital grants received from Kirklees Primary Care Trust tewards
to renovation of the barn premises, for which a legal charge exists, dated 19 February 2013

W at any tirme during a peried of 20 years, from the date of the grant agreement Borthorpe Hall:-

= ukes the Pramises or any part of them ar permits the Premises or any part of them to be wsed other than
far the Permitted Purpase (a use other than lor the Permitted Purpose shall indude the Premises, or the
majority of the Premises by area balng vacant fer more than & months in any 12-moanth period after the
Commencement Date) without the prior written consent of the PCT; andfor

- disposes of the whale or any part o its inléfest in the Property without the grior wiitten cansent of the
FCT; andor

- falls ko observe or perform any of its obligations under this Agreement andfor the Legal Charge and
either such breach i in tho reasonable opinion of the PCT not copable of remedy or such breach is in the
reasonable opinion of the PCT capable of remedy and 5 nol remedied to the PCT'S reasonable
satisfaction within such time period as the PCT, acting reasonably, shall impose, such time period being
ngt bess than 30 days of receipt by the Charity of notice by the PCT reguiring such remedy; andfor

- ceases Lo carry on or disposes of its business or 3 material part of its business; and/or

- becomes subject to a notice of an intended appointment of an administrator ar an spplication s made
to any court or any meeting of directors or members & called with a view to the Charity entering Into
administration; andfor

- an administrative recelver is appoainted in respect al the whaole or any part ol the undertaking of the
Charity; andfor

- mudkes a proposal for a voluntary arrangement under the Insolvency Act 1986 Part 1 or enters or seeks to
enter inte any other form of campaosition ar arrangernent with its oreditors whether in whalbe or in part;
and fior
a patition is presented in any court or a meeting Is corvened for the purpose of censidering a resalution
for the winding up of the Charity {except in the case of a reconstruction or amalgamation that has the
previous approval inwriting of the PCT such appraval not 1o be reasonably withheld or delayed); andfor

- |s serwed wwith notice of termination under Clause 12 [Prevention of Corruption); andfar
I served with netice of termination under Clause 10 [(Amendment and Severancel; and/or

- Eeagses to be a valuntary arganisation wathin the meaning of Section BI{3){e] of the Act; and/ar

- ceases to provide relevant service within the meaning of Section 64(3](b) of the Act; and/or

- Is remawed from the Register of Charities held by the Charity Commissioners for England and Wales;
and/or

- fadls to ensure that the Prermises can be used for the Permitted Furpose by of fram the Commencerment
Date; and/or

- the Legal Charge becomes enforceable wnder its termis; andfor

« any prior legal charge is enforeed andfor an LPA receiver appointed in respect of any such legal charge
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1.

FF

CONTINGENT LIABILITIES - cantinuad

The PLT may at its absolute discretion on giving natice ta the Charity require the Charity 1o immediately pay to
the PCT 17.5% of the Open Market Value of the Property less any sum repaid to the PCT already under the
grant agreement and together with at the discretion of the PCT interest at the Interest Rate to be charged on
such amouwnt calculated from the date determined under the agreement te the date of payment,

AL 31 March 2032 this would be equivalont to E31.E75 based on the valuation of the charity's premises
undertaken by Walker Saglaton In February 2022, which estimated the market value of the bam to be
E525 00, The general unrestricted fund balamce as at 31 March 2022, totalling £E661,8%0 would be sufficient
la repay this armount should a breach of the grant conditions occur,

The trustess are not aware of any breaches of the above conditions, nor sre there any intentiond to undertake
any activities which would cause a breach to ocour.

WAT

The charity has identified that there has been an overclaim of VAT In prior years in relation to expenditure
ineurnisd of fnon-vatible income streams, The charity trustees are working with a VAT specialist to calculate

the owerclaim, as at 31 March 2022 the value af this everclaim cannotl be ascertained and therefore no
adjustment has been included in the financial statements,

RELATED PARTY DISCLOSURES

The charitable company has taken advantage of exemption, under the terms of Financial Reporting Standard
102 *The Financlal Reporting Standard applicable in the UK and Republic of Ireland®, not o disciose related
party transactions with wholly ewned subsidiaries within the group,

Transacthons with chose fam ity members of trustees and senlor management

During the yvear goods and services totalling £255 {2021 : ET77) were supplied by close family members of
truskess and senior managemant. Balances of ENIl (2021 : ENIl) were outstanding at 31 March 2022,

All goods and services were supplled on an arm's length basis and were approved by the trustees in
compliance with the financial precedures in place,

Thers were no related pary Wransaetiong fod U yesr ended 3140 Masch 2022,

FRC ETHICAL STANDARD - PROVISIONS AVAILABLE FOR SMALL ENTITIES

in commaon with many other businesses of our size and nature we use our auditars Lo prepare and submit
feturns 1o the tix suthorities and assist with the preparation of the financial statements.

ULTIMATE CONTROLLING PARTY

The charity is under the control of the board of trestees.
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Report of the Trustees
for the Year Ended 31st March 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the
financial statements of the charity for the year ended 31st March 2021. The trustees have adopted the provisions of Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

The object of the charity is to improve the lives of disadvantaged children and young people under 25 years of age. The current
focus of the Trust is the mental and emotional health of children and young people. This is a local and national concern with
significant impact on the wellbeing of children and unmet need in the local population.

Public benefit

We have referred to the guidance contained in the Charity Commission's general guidance on public benefit when reviewing our
aims and objectives and in planning our future activities. In particular, the trustees consider how planned activities will contribute
to the aims and objectives they have set.

The Trust continues to develop and improve systems for recording, monitoring and reporting all the activities undertaken by the
charity. in 2019/20 we invested in IT hardware and in improving systems so that they are effective and reliable with an expanding
workforce which is working across Kirklees, supporting more young people and families in a flexible and responsive way. This
investment has continued, enabling staff and volunteers to work online throughout the pandemic, supporting young people,
families and schools through video calls and phone calls.

Our systems continue to enable workers to keep quality records, minimise administration time and enable managers to monitor
performance, ensure data is managed well and respond to any problems or difficulties. The Trust is then able to demonstrate
impact and value for money and ensures the Trust can share information appropriately with partners and funders.

The Trust is committed to exploring new ways to use its assets, working in partnership with local organisations for the benefit of
individuals and communities and sustaining the charity. This has included the use of property, providing accommodation and
space for community activities and for partner organisations, as well as committing staff time to local strategic and networking
activities. The Trust also works with local suppliers and not-for-profits for mutual benefit.

Volunteers
We have 7 trustees who are volunteers responsible for the highest level of governance in the organisation, who are also involved
in formal HR issues and development projects.

We have invested in volunteering, increasing staff time dedicated to supporting volunteers. 32 volunteers have been involved in
direct work with children, young people and families in the year.

We have 4 regular volunteers who have helped maintain and improve the site and gardens. In addition, volunteers from local
companies and organisation have given their time to help with fundraising or other activities.
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Report of the Trustees
for the Year Ended 31st March 2021

ACHIEVEMENT AND PERFORMANCE

Charitable activities

The Trust's rapid growth continues, with more funds and maore staff enabling the Trust to work with more children, young people
and their families. An increased workfarce has required the Trust to create additional management posts to ensure our legal and
financlal management obligations are met and staff are supported in their work.

In 2019, the Trust began a process of review and consultation, listening to staff, counsellors, volunteers, young people and
familles, partner arganisations, funders and other stakeholders. This process, led by the Director and approved by Trustees, will
set the priorities and direction for the next five years of the charity. In 2020/21, this project gathered pace, with surveys,
interviews, workshops involving internal and external stakeholders and analysis of data and feedback. Trustees received regular
updates and reports and worked closely with the Director te progress the 2020 Vision project. The final documents will be
produced in 2021/22.

The core of the arganisatien is the provision of therapy, support, advice, group activities, information, training and opportunities
for children, young people and families experiencing challenging times impacting on their mental health and providing support to
the professionals and organisations supporting those families. The Trust is responding to families and building supportive
relationships, providing support in a flexible way.

The Trust provided support to over 5,000 children and young people in 2020/21, expanding the provision of services by
telephone and online during lockdown. In any month, the Trust's staff and volunteers were supparting over 500 children and
their families. Feedback continues to be positive with young people giving a score of 9 out of 10 on average and parents and
professionals scoring It 8 out of 10.

Our staff work closely with local authority staff, health professionals and ether voluntary organisations, enabling families and
young people to find the right support at the right time while providing reassurance, and information for self-help in a caring,
responsive way.

High demand for our support, increasingly from young people and families with more complex and demanding needs, has led to
delays between the request for support and starting to work with a support worker including concerns linked to waiting times.
This measure is used by mental health services widely and there are national targets on walting times. The Trust has introduced
new' ways of working, offering more and regular telephone support, more group support sessions and workshops for young
people and familles to help them understand common mental health conditions and look after their mental health.

An external review of our Children's Emotional Wellbeing Service (ChEWS) was commissionad by Thriving Kirklees commissioners
and following the report the Trust submitted a proposal for additional funds for ChREWS to reduce waiting times. Additlonal
funding of £200k a year far 2019/20 and the same amount for 2020/21 was agreed, enabling the Trust to employ additional staff.
This has reduced and controlled waiting times despite a considerable increase in demand for support. There is more wark
underway to understand the support experience of young people and families and to minimise delays within available resources.

The Thriving Kirklees centract started in April 2017. This £10.5m per year contract was awarded to a partnership led by Locala
Community Partnership with Northorpe Hall Child & Family Trust as a delivery partner. The security and stability offered by this
five year contract (with a potential extension for a further five years) is significant for the Trust, enabling the charity to invest in
service and staff development and the strengthening and deepening of relationships with partner organisations to work
collaboratively and improve the wellbeing of local children.
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Report of the Trustees
for the Year Ended 31st March 2021

The partnership requires a considerable step change in how we work together, requiring transformation across the system ta
meet the needs of children while reducing the overall budget significantly, so that services cost no mare than £9m/yr by year six
of the contract. Any partnership requires a period of establishing working relationships, as different organisational cultures,
expectations and systems come together. This partnership involves large providers with clinical teams and local third sector
organisations working together to transform how local health services are offered and provided within a challenging financial
envelope and environment due to Covid. The Trust is a critical partner and plays a significant role in terms of providing a 'front
door" into the services through the management of the Single Point of Access which is a lifeline for many young people and
families.

Our 'Volunteering in Integrated Services' project matches families - referred by Kirklees Council family support workers - with
volunteers, and provides training and support to those volunteers. Evaluation of our volunteering has been very positive and
we've celebrated the contribution of volunteers this year. From April 2018, the funding for this project has been transferred to
Thriving Kirklees, securing funds until Mar 2022 at least. We will look to continue this work which adds much value to our role
and iImpact.

Our RISE (Resillence, Independence & Self-Esteem) project helps young people affected by parent absence through bereavement,
family caring responsibilities, traumatic separation, crime and family heaith problems. Through group activities, young people are
better able to deal with their challenges.

Qur Create project continues to provide fun, confidence building, creative and active group sessions for children with learning
disabilities. BBC Children in Need have also agreed to fund this project.

The Trust continues to offer support, tralning and challenge to schools to help them develop and manage staff to provide a more
effective approach to meeting children's emotional health needs. Schools are key te identifying children's emotional and mental
health support needs and the Trust continues to listen to and support schools, building positive trusting relationships with key
staff and managers.

The Trust staff and counsellors work alangside school staff, sometimes commissioned by schools to provide services under their
control. The Trust has also dedicated staff time to helping schools come together to understand children's mental health, what
can contribute to difficulties and what can be done to help - and ta learn and share good practice. This wark has developed well
with most schools in Kirklees joining our Emotional Wellbeing Network for school staff focused on mental health.

In 2020/21, the Trust continued to host Education Mental Health Practitioners, providing day to day support and management as
part of the Mental Health Support Teams in Schools (MHST) national pilot. The Trust provides office and meeting space anhd
manages all IT, data and referral processes. The MHST project Is In partnership with Education Psychology and South West
Yorkshire Foundation Trust (SWYFT) which provides clinical CAMHS. The project aims to help schools develop their ability to
respond to and support children's mental health as part of a whole school's approach.

The MHST project started in 2019 as a pilot. Since its launch MHST is still in the process of developing clear governance
structures, contracts and expectations; the Trust provided the data and IT infrastructure, leadership, management and
administrative services to establish MHST as an additional service which was closely linked with existing local mental health
services for young people. In 2020/21, the MHST service has faced a number of challenges - once qualified, the Education Mental
Health Practitioners the Trust employed moved to other employers, often with a significant pay increase and public sector
managers challenged the |leadership role that Northorpe had taken on. Commissioners decided that MHST should be led by
SWYFT from April 2021. The Trust remains a significant partner in MHST, employing staff and being part of the new management
and governance arrangements, though with a reduced budget.
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Report of the Trustees
forthe Year Ended 31st March 2021

Our Big Lottery funded, Kirklees Youth Mentoring ended in January 2020 and our application for lottery funding was put on hold
when the Covid-19 pandemic occurred. The Trust has retained key staff in other roles and has successfully applied for funding
from the Lottery frem Octaber 2021, recognising the value of long-term, relationship-based work far vulnerable young people.
Some interim funding was secured from the Lottery to train and support Back to School mentors, helping yeung peaple to return
to education when schools opened again after lockdown.

Young people are Involved in key decisions at the Trust, All recruitment to posts involving work with children include assessment
by a young people’s panel, Feedback from young people and families is used to improve and shape how the organisation works
and what services ‘are offered. Trustees and managers continue to develop the Trust's ability to engage and involve young
people, strengthening thelr voice and influence in the Trust's development and in decisions about services across the area.

Qur property at 37-47 Northorpe Lane continues to provide home for ten adults with learning disabilities in partnership with a
housing assoclation. This is an investment, generating income for the Trust, making best use of assets while meeting a
community need. In 2020/21, the Trust partnered with Golden Lane Housing Association, transferring the lease from the previous
provider, Together Housing. The Trust continues to review the use of property and of the grounds around the Hall, currently used
far activities with children, food growing, car parking and space for reflection and relaxation.

Our staff and team remain dedicated to support local communities and particularly families at all times. In December 2020 we
ran our Christmas Family Support appeal. The Northorpe Hall Child and Family Trust Christmas Appeal aims to provide support to
families in need. Each year, we appeal for gifts and food, help comes from our partner arganisations, local businesses and
individuals who help us to support families with gifts and a hamper to help alleviate the pressures felt at this time of year. In 2020
we provided support to 49 families; this included 117 children and young people and their parents. The support made the world
of difference to those famllies in need.

The Northorpe Hall Trading Company Ltd, trading as The Northorpe Barn Is a trading subsidiary which provides a weddings and
events service. The trading company donates all profits to the Trust, typically between twenty-five and thirty-five thousand
pounds a year, The Trading Company Management Group Is a sub-group of the charities Trustee board.

In 2020/21, the Covid-19 pandemic severely impacted on Trading Company activities and no weddings or events were able to
take place inthe year, Despite making full use of the governments furlough funding, the company was not able to retain staff and
redundancies were necessary to avoid significant losses. The Trust maintained contact, providing reassurance to those who had
booked weddings that their deposits were safe and that weddings would take place when it was safe and legal to do so. While
somne cancelled, and had deposits refunded, most deferred their dates into 2021 and 2022.

Other fundraising was also hit by the pandemic. Our Visit Santa fundraising did not take place in 2020 and our Corporate
Fundraiser was not able to engage local companies in fundraising activity.

However, the Trust Is grateful to all funders for the flexiblility and support provided throughout the pandemic which enabled the
charity te respond and adapt quickly. Grants fram the local Community Foundation and the Lottery helped us to cantinue to
respond to young pecple and famillies support needs.

The Trust is aware of the importance of raising our profile, promoting our offer, telling our story and communicating widely on
young peaple's wellbeing issues, celebrating our achievements and ensuring that young people, families, potential volunteers,
staff and donors - and funders - understand our work. The charity's social media profile and website has continued to develop
with the appointment of a Digital Communications Officer.
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Report of the Trustees
for the Year Ended 31st March 2021

FINANCIAL REVIEW

Principal funding sources

The Thriving Kirklees contract is the Trusts biggest source of income. Funded by local health and local authority budgets, our
contract [s with the lead organisation Locala Community Partnerships. Agreement has been reached to add the contract for our
family support volunteering project to the Thriving Kirklees contract, securing funds until March 2022,

Public sector sources of funding are key to the Trust. The Local Authority and local Clinical Cammissianing Groups {CCG) work
together to commission health services, and national health funding will flow through the CCG. The balance has changed over the
years with health funding now more significant than local authority funding.

BBC Children in Need continue to fund our werk with young people affected by parental absence and our Create project and the
Big Lottery funds our mentoring work with young people. Income from property and room hire, some other small grants, Trading
Company income, fundraising events and donations generate the remaining funds.

Investment powers, policy and performance

The governing document allows the charity to make any investment which the trustees see fit. The site presents both risks and
opportunities for the Trust, with Trustees working to ensure it contributes to the work of the charity by providing a venue and
generating income. Trustees aim to continue to support the development of the skills and abilities of staff, volunteers, contracted
workers and young people and sa make a bigger difference to more young people's lives.

Overall, overhead and staffing costs have been managed well in propartion to income.

As required, trustees have commissioned an early release of the valuation of the pension fund using the FRS 102 standard. This
valuation shows a significant deficit on the fund of £364,000 at 31/03/21. However, this is not a current liability; that is, we do
not have to pay it now, The FRS 102 valuation is an attempt to place a value on the pension position using certain actuarial
assumptions and based on the market conditions at the time. In commeon with other organisations, the trustees will menitor this
position over time to ensure judgements are made to secure good financial management of the Trust.
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Report of the Trustees
for the Year Ended 31st March 2021

FINANCIAL REVIEW

Reserves policy

Trustees reviewed the reserves policy. The charity needs to hold funds in reserve to enable it to discharge its responsibilities
when other income Is not available, this Includes redundancy payments to employees; essential works en buildings or other legal
obligatiens. The Trust owns property, which can be drawn upon as an asset in the event of a major financial demand or upon the

winding up of the charity, but this is not readily realisable. As the table below shows, the value of the property has been
assessed,

The Trust's revised reserves policy is to ensure there are adequate funds ta deal with major unplanned and one-off costs such as
urgent building repairs; legal and professional fees, unplanned redundancy costs, disaster, restructuring and major change costs.
The Trust will alse ensure there are funds to respond to development needs and opportunities, or minor unexpected costs.

The Trust has been effective at controlling costs. Salaries are the main cost for the Trust. The Trust aims to have as many warkers
as possible supporting young people, families and others caring for young people while at the same time being a good employer
with falr salaries. The Trust continues to review salaries, increasing them so that they are closer to those of similar sized
not-for-profit organisations with similar roles. Salaries are reviewed by Trustees each year, considering the experience of
recruitment and retention and avallable funds. A national salary benchmarking service has been used to add further information
to salary decisions.

As in previous years, Trustees have designated some of the -unrestricted reserves, details of which are shown in note 18.

Group funds summary at the year end: -

31.3.21 31.3.20
£ £

Total Closing funds per balance sheet 1,895,682 1,908,262
Less : Unrestricted funds relating to specific projects (96,367) (45,087)
Less : Desighated funds (362,464) {359,918)
Less : Restricted funds (11,714) (6,915)
Less : Funds held in Fixed Assets {1,700,315) {1,701,644)
Add : Pension Scheme Liability 364,000 305,000
Unrestricted 'Free' Reserves 88,822 99,698

The Trust continues to explore other sources of funding: trading, donations, sponsorship and other fundraising activity. The Trust
will also explore other ways of working, supporting individuals, families and communities to help each other; supporting
volunteering and supporting partnerships which make best use of resources to meet the charities objectives.
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Report of the Trustees
for the Year Ended 31st March 2021

FUTURE PLANS
Our aim for the future is to build organisational resilience and ensure our work remains centred on our vision to ensure Al young

people have good mental health most of the time and have the support and relationships that help them recover quickly when
they experience mental health challenges.

A fundamental change for 2021/22 is Tom Taylor, Director of the Trust since 2007 maving on from this role for personal reasons
and to explore new opportunities. He defined this as a positive move and was committed to ensuring a smooth handover and
transition, minimising the disruption to the Trust — Tom’s last day with the Trust was 31st August 2021. Trustees take this
opportunity to formally thank Tom for his hard work, legacy and generosity throughout his time at the Trust.

The Trust successfully appointed Dipika Kaushal as CEQ who started on 1st September 2021. Dipika working with the Trustees
and Team will be taking the organisation forward aligned to our 2020 Vision whilst responding to local and key stakeholder
needs. Dipika has started with a focus on internal consolidation and building strong internal and external relationships and
connections as well as dialogue with our service users to inform our strategic priorities for the next 3 to 5 years.

The new Thriving Kirklees project, started on 1 April 2017, provides a significant share of the Trust’s income. We have had verbal
confirmation that this contract is due to be extended by three years from April 2022 with a potential further two-year extension
up to 2027. Commissioners are in the process of reviewing the specification including how funding will be allocated across the
Partnership for the next phase of this contract. Although some uncertainties exist in terms of allocation of funds across the
Partnership, we are equally reassured that there remains a commitment to drive and develop the focus on children and young
people’s mental health and emotional wellbeing support in Kirklees.

We will continue to deliver all of our current contracts as well as secure new opportunities which continue to add value to our
work and response in Kirklees and beyond. New opportunities secured in 2021/22 include:

- Northorpe Hall Child and Family Trust have become quality assured trainers by Carnegie Centre of Excellence for
Mental Health in Schools to deliver the Department of Education Senior Mental Health Lead Training across the
Yorkshire and Humber Region. Our courses have been designed to allow Senior Mental Health Leads to develop the
specific skills and knowledge most relevant to their role and needs of the school offering ongoing support during
and after the course from Trust trainers who have an education background.

- Successful award of tender including the Trust alongside partners from Pennine Domestic Abuse Partnership (Lead
provider) and WomenCentre to deliver Therapeutic Interventions for Children and Young People Affected by
Domestic Abuse. The award is significant as this support is now a statutory duty which will be led and delivered by a
voluntary sector collaborative.

Over the next few years, the Trust will continue to develop new approaches to diversifying sources of income and exploring new
and collaborative models/ solutions for delivering support and services to optimise our offer and impact for children, young
people and families.

During 2021/22 the Trust continues to maintain its focus on restarting and building up the Trading Company. The Trading
Company has been affected by Covid and this will no doubt continue to affect the developments based on government guidance
and changing impact of the pandemic. Due to the Trust’s increased workforce requiring more workspace, the Trust will reduce
the rooms that are hired out to external organisations — except where this is closely aligned with the Trust’s charitable mission.
We will explore the potential of the Trading Company activity to grow in order to increase the income generated to continue
investment and support options for children and young people and families.
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Report of the Trustees
for the Year Ended 31st March 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by guarantee, as
defined by the Companies Act 2006, The charity is established primarily to Improve the lives of disadvantaged children and young
people under 25 years of age.

The charity as a limited company is governed by its Memorandum and Articles of Association, dated 3 August 2010.

Trustee recruitment

Trustee vacancies are advertised widely and a fair selection process is used. All trustees are appointed on a voluntary basis, and
do not receilve any remuneration for their time. All expenses reimbursed to trustees are disclosed in the accounts. This is
permitted in the Trust's governing document and all such payments are approved by Trustees and disclosed In reports.

Day to Day management

The Trust employs staff, supports volunteers and contracts with suppliers to ensure young people and those supporting them
receive the services and support they need. Suppliers also provide property maintenance and professional advice, Wherever
possible the Trust works in partnership with local not-for-profit organisations and small businesses to maximise local social,
economic and environmental benefits.

A formal line management structure remains in place and all staff receive regular supervision from a Trust employee, with the
Chief Executive Officer being supervised by the Chair of Trustees. The Trust has continued to work with specialist supplier
organisations, contracting them to provide specialist advice and services including IT support, maintenance, evaluation and other
work. The Trust is considering investment in a digital HR service to streamline and improve HR management processes.

Risk management

The combination of precious listed buildings, a large multi-use site and work with children means that there are risks involved in
the Trust's werk, and this is reflected in the Trust's insurance cover. Employment of staff presents some risks to the Trust, as to all
employers. The Trust contracts with a HR consultancy to ensure effective Human Resources management.

The Trust Health & Safety policies and systems are audited each year to achieve CHAS accreditation.

There has been continued investmant by the Trust in staff development and training. The Trust has also reviewed policies and
procedures to ensure they meet current regulatory requirements and best practice, particularly in response to the General Data
Protection Regulations requirements. Our systems, policies and procedures are developed in response to learning from
experience in relation to staff recruitment, retention, perfermance and support needs. The Trust complies with the requirements
of the NHS Data Security Toolkit to ensure systems comply with standards of our health sector partners and funders,

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
07334681 (England and Wales)

Registered Charity number
1141160

Registered office
53 Northorpe Lane
Mirfield

West Yorkshire
WF14 0QL
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Report of the Trustees
for the Year Ended 31st March 2021

Trustees

J Blackburn

J M Brook

M H Feeny

P Ghosh

N Igbal (appointed 10/7/20)

5 Mangham (appointed 10/7/20) (resigned 12/3/21)
G Sunderland

C Ward

Company Secretary
T Taylor [resigned 16/7/21)
R M Hardill (appointed 16/7/21)

Auditors

Riley & Co Limited

Statutory Auditor Chartered Accountants
52 5t Johns Lane

Halifax

West Yorkshire

HX1 2BW

Solicitors

Ramsdens Solicitors LLP
7 King Street

Mirfield

West Yorkshire

WF14 8AW

Bankers

Unity Trust Bank plc
Nine Brindleyplace
Birmingham

Bl ZHB

Chief Executive Officer
Tom Taylor (Resigned 31/8/21)
Dipika Kaushal (Appointed 1/9/21)

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Northorpe Hall Child & Family Trust for the purposes of company law) are responsible
for preparing the Report of the Trustees and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Report of the Trustees
for the Year Ended 31st March 2021

STATEMENT OF TRUSTEES' RESPONSIBILITIES - continued

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view of the
state of affairs of the charitable company and of the incoming resources and application of resources, including the income and
expenditure, of the charitable company for that period. In preparing those financial statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reascnable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable company
will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the charitable company and to enable them to ensure that the financial statements comply with the
Companles Act 2006, They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:
- there is no relevant audit infarmation of which the charitable company's auditors are unaware; and

- the trustees have taken all steps that they ought to haye taken to make themselves aware of any relevant audit information
and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Riley & Co Limited, will be proposed for re-appointment at the forthcoming Annual General Meeting.
Approved by order of the board of trustees on17f12!2021 ............................. and signed on its behalf by:

g

CWard - Trustee
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Report of the Independent Auditors to the Members of
Northorpe Hall Child & Family Trust (Registered number: 07334681)

Opinion

We have audited the financial statements of Northorpe Hall Child & Family Trust (the 'parent charitable company’) for the year
ended 31st March 2021 which comprise the Statement of Financial Activities, the Balance Sheet; the Cash Flow Statement and
notes to the financial statements, including a summary of significant accounting policies. The financial reporting framework that

has been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Acceptad Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the groups and parent charitable company's affairs as at 31st March 2021 and of the
group’s incoming resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basls for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)} and applicable law. Our
responsibilities under these standards are further described in the Auditors’ responsibilities for the audit of the financial
statements section of our report. We are independent of the parent charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and the
provisions available for small entitles, in the circumstances set out in note 22 to the financial statements, and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have abtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statetments, we have concluded that the trustees' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the group or parent charitable company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections of
this report.

Other information
The trustees are respaonsible for the other infarmation. The other information comprises the information included in the Annual
Report, ather than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in deoing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the
audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial statements are prepared is
consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Report of the Independent Auditors to the Members of
Northorpe Hall Child & Family Trust (Registered number: 07334681)

Mattars on which we are required to report by exception
In the light of the knowledge and understanding of the parent charitable company and its enviranment obtained in the course of
the audit, we have not identified material misstatements in the Report of the Trustees.

We have nathing to report in respect of the following matters where the Companies Act 2006 reguires us to report to you if, in

our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from branches not
visited by us; or

- The parent charitable company’s financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to take advantage of the small company's exemption from the requirement to prepare a
Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the parent
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to enahle
the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group and parent charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the group or parent charitable company or to cease operations,
or have no realistic alternative but to do so.
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Report of the Independent Auditors to the Members of
Northorpe Hall Child & Family Trust (Registered number: 07334681)

Our responsibilities for the audit of the financlal statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whale are free from material
misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our opinion.
Reasonable assurance is a high |evel of assurance, but is not a guarantee that an audit conducted in accordance with 15As (UK)
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which
our procedures are capable of detecting irregularities, including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including fraud and
non-compliance with laws and regulations, was as follows:

- The engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

- Weidentified the laws and regulations applicable to the parent charitable company through discussions with
directors and other management, and from our commercial knowledge and experience of the industry sector;

- We focused on specific laws and regulations which we considered may have a direct material effect an the financial
statements or the operations of the parent charitable company, including the Companies Act 2006, taxation
legislation and data protection, anti-bribery, employment, environmental and health and safety legislation;

- We assessed the extent of compliance with the laws and regulations identified above through making enquiries of
management and inspecting legal correspondence; and

- Ensured laws and regulations were communicated within the audit team regularly and the team remained alert to
instances of non-compliance throughout the audit.

We assessed the susceptibility of the parent charitable company's financial statements to material misstatement, including
obtaining an understanding of how fraud might occur, by:

- Making enquiries of management as to where they considered there was a susceptibility to fraud, their knowledge
of actual, suspected and alleged fraud;

- Considering the internal controls in place to mitigate risks of fraud and non-compliance with [aws and regulations;
and

- Understanding the design of the parent charitable company's remuneration policies.

To address the risk of fraud through management bias and override of contrals, we;

- Performed analytical procedures to identify any unusual or unexpected relationships;

- Tested journal entries to identify unusual transactions;

- Assessed whether judgements and assumptions made in determining the accounting estimates set out in note 2
were indicative of potential bias; and

- lInvestigated the rationale behind significant er unusual transactions.

In response to the risks of irregularities and non-compliance with laws and regulations, we designed procedures which included,
but' were not limited to:

- Agreeing financial statement disclosures to underlying supporting decumentation;

- Reading the minutes of meetings of those charged with governance;

- Enquiring of management as to actual and potential litigation and claims; and

- Reviewing correspondence with HMRC, relevant regulators and the parent charitable company's legal advisors.
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Raport of the Independent Auditors to the Members of
Northorpe Hall Child & Family Trust (Registered number: 07334681)

There are inherent limitations in our audit procedures described above. The mare removed those laws and regulations are from
the financial transactions, the less likely it is that we would become aware of non-compliance, Auditing standards also limit the
audit procedures required to Identify non-compliance with |aws and regulations to enquiry of the directors and other
management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may involve
deliberate concealment or collusion.

A further description of our respensibilities for the audit of the financial statements is located on the Financial Reporting

Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the Independent
Auditors.

Use of our report

This report is made solely to the parent charitable company's members, as a bady, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the parent charitable company's members
those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone ather than the parent charitable company and the parent charitable
company's members as a body, for our audit worl, for this report, or for the opinions we have formed.

Victoria Atkinson BA FCA (Senior Statutory Auditor)

for and on behalf of Riley & Co Limited

Statutory Auditor Chartered Accountants

52 St lohns Lane .

Halifax LDO M&iﬂ
West Yorkshire

HX1 2BW

Date: ﬂoﬂeﬂw wm Ll
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NORTHORPE HALL CHILD & FAMILY TRUST
Consalidated Statement of Financial Activities

(Incorparating an Consolidated Income and Expenditure Account)
for the Year Ended 31st March 2021

. Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies 2
Charitable activities 3
Projects
Trust activities
Other trading activities 4
Total
EXPENDITURE ON
Charitable activities 5
Projects

Trust activities
Other trading activities

Total

NET INCOME
Taxation
Transfers between funds 18

Other recognised gains/(losses)
Actuarial gains/{losses) an defined benefit schemes

Net movement in funds
RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

31/3f21 31/3/20
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
13,681 59,111 72,792 158,446
1,894,250 - 1,894,250 1,707,250
7,060 - 7,060 8,809
64,987 - 64,987 185,483
1,979,978 59,111 2,039,089 2,059,988
1,882,584 - 1,882,584 1,516,445
15,681 54,559 70,280 184,725
41,272 - 41,272 124,918
1,839,537 54,599 1,994,136 1,826,089
40,441 4,512 44,953 233,839
1,467 - 1,467 (1,467)
(287) 287 - -
(59,000) . (59,000) {68,000)
(17,379) 4,799 (12,580) 164,432
1,901,347 6,915 1,908,262 1,743,830
1,883,968 11,714 1,895,682 1,908,262

The notes form part of these financial statements
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)

Group and Charity Balance Sheet

31st March 2021
GROUP GROUP CHARITY CHARITY
31.3.21 31.3.20 31.3.21 31.3.20
Notes £ £ £ £
FIXED ASSETS
Tangible Assets 11 1,700,315 1,701,644 1,700,315 1,701,644
Investments 12 - - 1 T
1,700,315 1,701,644 1,700,316 1,701,645
CURRENT ASSETS
Debtors 13 192,027 25,053 198,764 22,067
Cash at bank and in hand 650,279 726,097 594,177 649,178
842,306 751,150 792,941 671,245
CREDITORS
Amounts falling die within one year 14 (274,426) (222,845) (246,923) (189,662)
NET CURRENT ASSETS / (LIABILITIES) 567,880 528,305 546,018 481,583
TOTAL ASSETS LESS CURRENT LIABILITIES 2,268,195 2,229,949 2,246,334 2,183,228
CREDITORS
Amounts falling due after more than one year 15 (8,513} (16,687) - -
PENSION LIABILITY 19 (364,000) (305,000) (364,000) (305,000)
NET ASSETS 1,895,682 1,908,262 1,882,334 1,878,228
FUNDS
Unrestricted funds: 18
- Unrestricted — General 594,013 665,218 577,390 635,185
- Unrestricted - Projects 96,367 45,087 102,190 45,087
- Designated funds 362,464 359,918 359,918 359,918
- Revaluation reserve - Property 831,124 831,124 831,124 831,124
1,883,968 1,901,347 1,870,622 1,871,314
Restricted funds 18 11,714 6,915 11,712 6,914
TOTAL FUNDS 1,895,682 1,908,262 1.882.334 1,878,228
The notes form part of these financial statements
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Group and Charity Balance Sheet - continued
31st March 2021

These financial statements have been prepared in accordance with the provisions applicable to charitable companies subject to
the small company’s regime,

171212021
The financial statements were approved by the Board of Trustees and authorised for isSUE 6N ..c.ccccvceieciiieiiiiiiiness i evssneennn. @0d

were signed on its behalf by:

l bt

C Ward - Trustee

The notes form part of these financial statements
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NORTHORPE HALL CHILD & FAMILY TRUST
Consolidated Cash Flow Statement
for the Year Ended 31st March 2021

31/3/21 31/3/20
Notes £ £

Cash flows from operating actlvities
Cash generated from operations 1 (77,285) 426,198
Tax paid 1,467 (1,467)
Net cash (used in)/provided by operating activities (75,818) 424,731
Change In cash and cash equivalents in the
reporting period (75,818) 424,731
Cash and cash equivalents at the beginning of
the reporting period 726,097 301,366
Cash and cash equivalents at the end of the
reporting period 650,279 726,097

The notes form part of these financial statements
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NORTHORPE HALL CHILD & FAMILY TRUST
Notes to the Consolidated Cash Flow Statement
for the Year Ended 31st'March 2021

L

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net income for the reporting period (as per the Statement of Financial
Activities)

Adjustments for:

Depreciation charges

(Increase)/decrease in debtors

Increase/(decrease) in creditors

Net cash (usad in)/provided by operations

ANALYSIS OF CHANGES IN NET FUNDS

At 1/4/20
£
Net cash
Cash at bank and in hand 726,097
726,097

Total 726,097

The notes form part of these financlal statements

31/3/21 31/3/20
£ £
44 953 233,899
1,329 4,127
(166,974) 310,917
43,407 (122,745)
(77,285) 426,198
Cash flow At 31/3/21
£ £
(75,819) 650,278
(75,818) 650,278
(75,819) 650,278
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NORTHORPE HALL CHILD & FAMILY TRUST
Notes to the Consolidated Financial Statements
for the Year Ended 31st March 2021

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been prepared
in accordance with the Charities SORP {FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial Reperting Standard 102 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland' and the Companies Act 2006. The financial statements
have been prepared under the historical cost canvention, with the exception of investments which are included at
market value, as modified by the revaluation of certain assets.

Group financial statements

The Statement of Financial Activities (SOFA) and balance sheet consolidate the financial statements of the charity and its
subsidiary undertaking. The results of the subsidiary are consalidated on a line-by-line basis. The Charity has availed itself
of Paragraph 3 (3) of Schedule 4 of the Companies Act 2006 and adapted the Campanies Act formats ta reflect the special
nature of the Charity's activities. No separate SOFA or Income and Expenditure Account have been presented for the
Charity alone as permitted by section 230 of the Companies Act 2006 and paragraph 327 of the SORP.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that the income will be received and the amaunt can be measured reliably.

Expanditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to
that expenditure, It is probable that a transfer of economic benefits will be required In settlement and the amount of the
obligation can be measured reliably. Expenditure Is accounted for on an accruals basis and has been classified under
headings that aggregate all cost related to the category. Where costs cannot be directly attributed to particular headings,
they have been allocated to activities on a basis consistent with the use of resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Freehold property - not provided
Furniture and equipment - 20% on reducing balance
Computer equipment - 33%on cost

No depreciation Is provided on the freshold property on the basis that the property is subject to revaluation and the
residual value is deemed to be in excess of carrying value.

It is the policy of the charity to capitalise fixed assets costing in excess of £1,000.

Taxation
The charity is exempt from corporation tax on its charitable activities.
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1

ACCOUNTING POLICIES - continued

Fund accounting
Unrestricted funds can be used in accordance with the charitable ohjectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise
when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of any restricted fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits

The charity participates in the West Yorkshire Pension Fund (WYPF). WYPF is a local government multi-employer defined
benefit scheme where the charity is able to identify its share of the underlying assets and liabilities an a consistent basis,
Under FRS17 the charity should provide information on the fair value of the scheme assets and the present value of the
scheme liabilities at the opening and closing balance sheet dates and the movement in surplus/(deficit) between both
balance sheets together with comparatives and other required disclosures (see note 13).

DONATIONS AND LEGACIES
31/3/21 31/3/20
£ £
Donations and fundraising 3,326 22,241
Grants 63,466 136,205
72,792 158,446
Grants received, included in the above, are as follows:
31/3/21 31/3/20
£ £
Big Lottery - Reaching Communities: Mentoring (ID: 0010253202) 15,652 90,151
Bradford College - 1,400
Children in Need 43,459 43,308
One Community Foundation 3,475 -
Screwfix grant 880 76
West Yorkshire Combined Authority - 1,270
63,466 136,205
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3. INCOME FROM CHARITABLE ACTIVITIES
31/3/21 31/3/20
£ £
Projects
Counselling 7,176 12,263
Kirklees Metropolitan Council 44,249 -
Kirklees Metropolitan Council & Locala 96,435 85,472
North Kirklees Clinical Commissioning Group 481,141 442,586
Locala - On behalf of NHS England 1,265,249 1,166,929
Trust Activities
Counselling + 1,997
Miscellaneous income 4,881 5,041
Other income 2,179 1,771
1,901,310 1,716,058
4. OTHER TRADING ACTIVITIES
31/3/21 31/3/20
£ £
Room hires and catering 1,758 18,582
Rent received 40,110 33,635
Operations from Northorpe Hall Trading Limited 23,119 133,266
64,987 185,483
5. CHARITABLE ACTIVITIES COSTS
Support
Direct costs (see
Costs note B) Totals
£ £ £
Projects 1,882,584 . 1,882,584
Trust activities 58,828 11,452 70,280
1,941,412 11,452 1,952,864
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6.

SUPPORT COSTS
Management
£
Trust activities 1,653

NET INCOME/(EXPENDITURE)

Net income/{expenditure) is stated after charging/(crediting):

Auditors' remuneration

Auditors' remuneration for non-audit work — Payroll services

Auditors' remuneration for non-audit work — Trading subsidiary accounts
Depreciation - owned assets

TRUSTEES' REMUNERATION AND BENEFITS

Governance
costs
£
9,799

31/3/21
£
5,929
2,920
1,186
1,329

Totals
£
11,452

31/3/20
£
5,701
2,998
1,658
4,127

There were no trustees' remuneration or other benefits for the year ended 31st March 2021 nor for the year ended

31st March 2020.

Trustees' expenses

There were no trustees' expenses paid for the year ended 31st March 2021 nor for the year ended 31st March 2020,

STAFF COSTS

Wages and salaries
Soclal security costs
Other pension costs

The average monthly number of employees during the year was as follows:

Charitable

Management (Including Directer)

Site

Administration (Direct project suppart)
Northorpe Hall Trading Limited

31/3/21 31/3/20
£ £

1,518,080 1,308,343
109,051 99,675
33,823 30,688
1,660,964 1,438,706
31/3/21 31/3/20

48 32

5 7

3 3

7 7

Ly i

66 53

Wages and salaries costs include the cost of freelance counselling staff as well as the staff employed by the charity.
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9. STAFF COSTS - continued
No employee received emoluments in excess of £60,000,
The key management personnel of the charity have been identified as the Chief Executive Officer. The aggregate
employment benefits, including employers' national insurance and employers pension contributions, for these key
management personnel for the year was £57,398 (2020: £45,943). The salary rates are set and reviewed by the trustee
board.
10. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES
Unrestricted Restricted Total
funds funds funds
£ £ £
INCOME AND ENDOWMENTS FROM
Donations and legacies 24,986 133,460 158,446
Charitable activities
Projects 1,707,251 - 1,707,250
Trust activities 8,809 - 8,809
Other trading activities 185,483 - 185,483
Total 1,926,528 133,460 2,059,988
EXPENDITURE ON
Charitable activities
Projects 1,516,445 - 1,516,445
Trust-activities 37,922 146,803 184,725
Other trading activities 124,919 - 124,919
Total 1,679,286 146,803 1,826,089
NET INCOME/(EXPENDITURE) 247,242 (13,343) 233,899
Taxation (1,467) - (1,467)
Other recognised gains/(losses)
Actuarial gains/(losses) on defined benefit schemes (68,000) (68,000)
Net movement in funds 177,775 (13,343) 164,432
RECONCILIATION OF FUNDS
Total funds brought forward 1,723,572 20,258 1,743,830
TOTAL FUNDS CARRIED FORWARD 1,901,347 6,915 1,908,262
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TANGIBLE FIXED ASSETS

CHARITY AND GROUP;
Furniture
Freeshold Plant and and Computer
property machinery equipment equipment Totals
£ £ £ £ £

COST
At 1st April 2020 and
31st March 2021 1,695,000 836 86,958 14,739 1,797,533
DEPRECIATION
At 1st April 2020 - 836 80,314 14,738 95,889
Charge for year - - 1,329 - 1,329
At 31st March 2021 - 836 81,643 14,739 97,218
NET BOOK VALUE
At 31st March 2021 1,695,000 - 5,315 - 1,700,315
At 31st March 2020 1,695,000 - 6,644 - 1,701,644

The trustees commissioned an independent valuation of the iand and buildings of the charity by Walker Singleton
Chartered Surveyors in the previous financial year.

The valuation reported as at 7th August 2017, a market value for the site, on the assumption of full vacant possession, of
£1,695,000, the trustees do not consider there to have been any significant change in the value of the property as at 31
March 2021.

In line with the requirements of FRS 102, the trustees will undertake a 3-year review of the valuation and have a full
formal revaluation done in 5 years, to ensure that the valuation of the land and buildings In the accounts remains
appropriate.

The carrying amaunt of the property as at 31 March 2021 would have been £756,878 under the historical cost model.

A legal charge exists over the property of the charity, to the benefit of Kirklees Primary Care Trust, relating to a capital
grant agreement undertaken during the year ending 31 March 2011 by Northorpe Hall Trust.
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12,

FIXED ASSET INVESTMENTS

MARKET VALUE
At 1st April 2020 and 31st March 2021

NET BOOK VALUE
At 31st March 2021

At 31st March 2020

There were na investment assets outside the UK,

Shares in
group
undertakings
£

The company's investments at the balance sheet date in the share capital of companies include the following:

Northorpe Hall Trading Company Limited
Registered office: Northorpe Hall, 53 Northorpe Lane, Mirfield, WF14 0QL
Nature of business: Limited company

31.3.20

150,791

(35,412)

(86,572)
(1,467)

27,340
{21,087)

(6,253)

88,563
{58,527)

Class of share: % Holding
Ordinary 100
31.3.21
£
Summary-of trading results
Turnover 700
Cost of sales (887)
Administrative expenses (40,387)
Taxation 1,467
Other operating income 22,420
(16,687)
Distribution to parent charity -
(16,687)
Summary of assets and liabilities
Assets 62,263
Liabilities (48,914)
13,349

30,036

Adistribution of £Nil (2020: £21,087) has been made by the subsidiary company to the charity during the year.
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13, DEBTORS:; AMOUNTS FALLING DUE WITHIN ONE YEAR

GROUP GROUP CHARITY CHARITY
31.3.21 31.3.20 31.3.21 31.3.20
£ £ £ £

Trade debtors 170,328 13,488 170,828 12,157
Amounts owed by group undertakings - - 12,898 -
Other debtors - 1,765 - 1,765
VAT 8,540 1,495 4,762 1,495
Taxation 1,466 . - -
Accrued income 9,778 6,650 9,778 6,650
Prepayments 1,415 1,655 498 -
192,027 25,053 198,764 22,067

14. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

GRAQUP GROUP CHARITY CHARITY

31.3.21 31.3.20 31.3.21 31.3.20
£ £ £ E
Trade creditors 16,705 11,865 16,469 11,698
Amounts owed to group undertakings - - - 8,657
Social security and other taxes 24,614 26,001 24,614 24,535
Pension control account (1,782) (253) (1,782) (253)
VAT - 5,046 - -
Accrued expenses and deferred income 232,515 181,581 205,278 146,420
Credit card 2,374 (1,395) 2,374 (1,395)
274,426 222,845 246,923 189,662
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15, CREDITORS: AMOUNTS FALLING DUE AFTER MORE THAN ONE YEAR
GROUP GROUP CHARITY CHARITY
31.3.21 313.20 31.3.21 31.3.20
£ £ £ £
Accrued expenses and deferred income 8,513 16,687 -
8,513 16,687 - -
16. LEASING AGREEMENTS
Minimum lease payments under non-cancellable operating leases fall due as follows:
31/3/21 31/3/20
£ £
Within one year 2,672 2,672
Between one and five years 1,397 4,069
4,069 6,741
17.  ANALYSIS OF GROUP NET ASSETS BETWEEN FUNDS
31/3/21 31/3/20
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
Fixed assets 1,700,315 - 1,700,315 1,701,644
Current assets 830,592 11,714 842,306 671,245
Current liabilities (274,426) - (274,426) {222,845)
Long term liabilities (8,513) “ (8,513) {16,687)
Pension liability (364,000) - {364,000) (305,000)
1,883,968 11,714 1,895,682 1,908,262
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18. MOVEMENT IN FUNDS
Net Transfers
movement between At
At 1/4/20 in funds funds 31/3/21
£ £ £ £
Unrestricted funds
Unrestricted - General 665,218 (31,595) (39,610) 594,013
Unrestricted - Projects 45,087 14,503 36,777 96,367
Designated funds 359,918 - 2,546 362,464
Revaluation reserve - Property 831,124 - - 831,124
1,301,347 (17,092) (287) 1,883,968
Restricted funds
Big Lottery - Reaching Communities:
Mentoring {ID: 0010253202) (268) - 268 -
Children in Need - Create 2,799 4,101 - 6,900
Children in Need - RISE 4,402 410 - 4,812
Children in Need - Young Carers (19) - 19 >
6,915 4511 287 11,714
TOTAL FUNDS 1,908,262 (12,580) - 1,895,682
Net movement in funds, Included in the above are as follows:
Incoming Resources Gains and Movement
resources expended losses in funds
£ £ £ £
Unrestricted funds
Unrestricted - General 83,437 (56,031) (59,000) (31,595)
Unrestricted - Projects 1,896,541 (1,882,038) - 14,503
1,979,978 {1,938,069) {59,000} (17,092)
Restricted funds
Big Lottery - Reaching Communities:
Mentoring (ID: 0010253202) 15,652 (15,652) - =
Children in Need - Create 9,873 15,772) - 4,101
Children in Need - RISE 33,586 (33,176) - 410
59,111 {54,599) - 4,511
TOTAL FUNDS 2,039,089 (1,992,669) (59,000) (12,580)
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1B.

MOVEMENT IN FUNDS - continued

Comparatives for movement In funds

Net Transfers
movement between At
At 1/4/19 in funds funds 31/3/20
£ £ £ £
Unrestricted funds
Unrestricted - General 685,870 (1,407) (19,245) 665,218
Unrestricted - Projects 11,040 193,422 (159,375) 45,087
Designated funds 195,538 (14,240) 178,620 359,918
Revaluation reserve - Property 831,124 - - 831,124
1,723,572 177,775 - 1,901,347
Restricted funds
Big Lettery - Reaching Communities:
Mentoring (ID: 0010253202) 19,230 (19,497) - (267)
Children in Need - Create - 2,799 - 2,799
Children in Need - RISE 1,047 3,355 - 4,402
Children in Need - Young Carers (19) - - (18)
20,258 (13,34) - 6,915
TOTAL FUNDS 1,743,830 164,432 - 1,908,262
Comparative net movement in funds, included in'the above are as follows:
Incoming Resources Gains and Movement
resources expended losses In funds
£ £ £ £
Unrestricted funds
Unrestricted - General 216,662 (150,069) (68,000) (1,407)
Unrestricted - Projects 1,709,866 (1,516,444) - 193,422
Designated funds - (14,240) - (14,240)
1,926,528 (1,680,753) (68,000) 177,775
Restricted funds
Big Lottery - Reaching Communities:
Mentoring (1D: 0010253202} 90,151 (109,648) - (19,497)
Children in Need - Create 9,679 (6,880) - 2,799
Childrenin Need - RISE 33,630 (30,275) - 3,355
133,460 (146,803) - 113,343)
TOTAL FUNDS 2,059,988 (1,827,556) (68,000) 164,432
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18.

MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined paesition is as follows:

Net Transfers
movement between At
At 1/4/19 in funds funds 31/3/21
£ £ £ £
Unrestricted funds
Unrestricted - General 685,870 (33,002) (58,855) 594,013
Unrestricted - Projects 11,040 207,925 (122,598) 96,367
Designated funds 185,538 (14,240) 181,166 362,464
Revaluation reserve - Property 831,124 - - 831,124
1,723,572 160,685 (287) 1,883,968
Restricted funds
Big Lottery - Reaching Communities:
Mentoring {ID: 0010253202} 19,230 (19,498) 268 -
Children in Need - Create - 6,900 - 6,900
Children in Need - RISE 1,047 3,765 - 4,812
Children in Need - Young Carers {19) - 19 -
20,258 (8,833) 287 11,714
TOTAL FUNDS 1,743,830 151,852 - 1,895,682

A current year 12 months and prior year 12 months combined net m

ovemnent in funds, included in the above are as

follows:
Incoming Resources Gains and Mevement
resources expended losses in funds
£ E £ £
Unrestricted funds
Unrestricted - General 164,803 (60,369) (127,000) (22,566)
Unrestricted - Projects 3,606,407 (3,398,482) - 207,925
Designated finds 1 (14,241} - (14,240)
3,771,211 (3,473,092) {127,000) 171,119
Restricted funds
Big Lottery - Reaching Communities:
Mentoring (ID; 0010253202) 105,803 (125,301) . (19,498)
Children in Need - Create 18,552 (12,652) - 6,900
Children in Need - RISE 67,216 (63,451) - 3,765
192,571 (201,404) - (8,833)
TOTAL FUNDS 3,963,782 (3,674,496) (127,000) 162,286
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18,

19,

MOVEMENT IN FUNDS - continued
Designated Funds

The trustees have designated the following amounts from unrestricted funds:

L Purpose
115,000 Deep reserves - Emergencies and Strategic Expenditure
59,821 Deficit funding 2021/22
16,000 Innovation and Organisation Development Projects

50,000 Site and Environmental Projects
14,477 Unexpected Site Work

74,641 Transition and 5Staffing Contingency
32,725 Service Development Posts

362,464

Rastricted Funds
These funds represent monies received to be spent on a specific project or purpose, with the restriction of use imposed
by the funder.

Unrestricted - General
This fund represents the general accumulated reserves of the charity, which it is free to use for any purpose within its
charitable objectives.

Unrestricted - Projects

This fund represents the balance of funding received and used for a specific area or project. Although the funding is not
restricted in its use, the Trust considers that any excess funding in the year should be carried forward to be utilised on
the same project in future periods for angoing work and final reports to funders.

EMPLOYEE BENEFIT OBLIGATIONS

The West Yorkshire Pension Fund Schemes are funded and are contracted out of the state scheme. The last tri-annual
valuation of the schemes toak place at 31 March 2019 and was undertaken by professionally qualified actuaries, AON
Hewitt, using the projected unit method. The Charity has pald for a valuation of the scheme as at 31 March 2021 and the
figures below are based on that valuation.

The notional value of the assets of the charity's share of the scheme at 31 March 2021 was £1,139,000; the present value
of liabilities was £1,503,000 leaving a net pension liability of £364,000 at 31 March 2021.

Contributions
The emplayer contributions made ta the scheme during the year were £8,000 (2020: £8,000). £Nil was Unpaid at the year
end.

The employers’ regular contributions to the Fund for the accounting period ending 31 March 2021 are estimated to be
approximately £7,000.
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19,

EMPLOYEE BENEFIT OBLIGATIONS - continued

Key assumptions
The latest actuarial valuation of the Charity's liabilities took place as at 31 March 2019. Liabilities have been estimatad by

the independent qualified actuary on an actuarial basis using the projected unit credit method, The principal assumptions
used by the actuary in updating the latest valuation of the Fund for FRS 102 purposes were:

31 March 2021 31 March 2020

(%) (%)
Discount rate 2,10 2.30
CPl Inflation 2,70 2.00
Pension increases 2.70 2.00
Pension accounts revaluation rate 2,70 2.00
Salary increases 3.75 3.25

Expected return on assets
The appraximate split of assets for the Fund as a whole (based on data supplied by the Fund Administering Authority) is

shown in the table below. Also shown are the assumed rates of return adopted by the Employer for the purposes of FRS
102.

The charity employs a building block approach in determining the rate of return on Fund assets, Historical markets ara
studied and assets with higher volatility are assumed to generate higher returns consistent with widely accepted capital
market principles. The assumed rate of return on each asset class is set out within this note. The overall rate of return on
assets is then derived by aggregating the expected return for each asset class over the actual asset allocation for the
Fund at 31 March 2021.

Asset split at Asset split at
31 March 2021 March 2020
(%) (%)
Equities 79.7 77.5
Property 3.8 4.5
Government bonds 83 9.6
Corporate bonds 4.6 5.1
Cash 2.0 19
Other 1.6 1.4
Average Return / Total 100.0 100.0
Reconciliation of funded status to Balance Sheet
Value as at Value as af
31 March 2021 31 March 2020
£000's £000's
Fair value of assets 1,138 939
Present value of funded defined benefit obligation 1,503) {1,244)
Pension asset / {liability) (364) (305)
Unrecognised-asset - %
Net pansion asset/(liability) (364) {305)
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19. EMPLOYEE BENEFIT OBLIGATIONS - continued

Analysis of profit and loss charge
Period ending
31 March 2021
£000's
Operating cost:
Current service cost 24
Past service cost -
Interest cost -
Curtailment cost -
Settlement cost -
Financing cost:
Interest on net defined benefit liability / (asset) 7
Pension expenses recognised in profit and loss 31

Changes to the present value of the defined benefit obligation

Period ending
31 March 2021

Opening defined benefit obligation 1,244
Current service cost 24
Interest expense on defined benefit abligation 28
Contributions by participants 4
Actuarial (gains) / losses on llabilitles 229
Net benefits paid out (26)
Past service cost =
Net increase in liabilities from disposals / acquisitions -
Curtailments -
Settlements =
Closing present value of liabilities 1,503

Changes to the falr value of assets
Pericd ending
31 March 2021

£000's
Opening fair value of assets 939
Interest income on assets 21
Remeasurement gains / {losses) on assets 193
Contributions by the employer 8
Contributions by participants 4
Net benefits paid out (26)
Net increase in assets from disposals and acquisitions =
Settlements 5
Closing fair value of assets 1,139
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20,

CONTINGENT LIABILITIES

Capital Grant
A contingent liability exists in respect of the capital grants received from Kirklees Primary Care Trust towards to
renovation of the barn premises, for which a legal charge exists, dated 19 February 2013.

If at any time during a period of 20 years, from the date of the grant agreement Northorpe Hall: -

- uses the Premises or any part of them or permits the Premises or any part of them to be used other than for the
Permitted Purpose {a use other than for the Permitted Purpose shall include the Premises, or the majority of the
Premises by area being vacant for more than 6 months in any 12-month period after the Commencement Date)
without the prior written consent of the PCT; and/or

- disposes of the whole or any part of its interest in the Property without the prior written consent of the PCT;
and/or

- fails to observe or perform any of its obligations under this Agreement and/or the Legal Charge and either such
breach is in the reasonable opinion of the PCT not capable of remedy or such breach is in the reasonable opinion
of the PCT capable of remedy and is not remedied to the PCT’s reasonable satisfaction within such time period as
the PCT, acting reasonably, shall impose, such time period being not less than 30 days of receipt by the Charity of
notice by the PCT requiring such remedy; and/or

- ceases to carry on or disposes of [ts business or a material part of its business; and/or

- becomes subject to & notice of an intended appointment of an administrator or an application is made to any
court or any meeting of directars or members is called with a view to the Charity entering into administration;
and/or

- an administrative receiver is appointed in respect of the whole or any part of the undertaking of the Charity;
and/or

- makes a proposal for a voluntary arrangement under the Insolvency Act 1986 Part 1 or enters or seeks to enter
into any other form of compaosition or arrangement with its creditors whether in whole or in part; and/or

- @ petition is presented in any court or a meeting Is convened for the purpose of considering a resolution for the
winding up of the Charity (except In the case of a reconstruction or amalgamation that has the previous approval
in writing of the PCT such approval not to be reasonably withheld or delayed); and/or

- s served with notice of termination under Clause 12 {Prevention of Corruption); and/or

- isserved with notice of termination under Clause 10 {Amendment and Severance); and/or

- ceases to be a voluntary organisation within the meaning of Section 64(3)(c) of the Act; and/far

- ceases to provide relevant service within the meaning of Section 64(3)(b) of the Act; and/or

- Is removed from the Register of Charities held by the Charity Commissioners for England and Wales; and/or

- fails to ensure that the Premises can be used for the Permitted Purpase by or from the Commencement Date,
and/or

- the Legal Charge becomes enforceable under its terms; and/or

- any prior legal charge is enforced and/or an LPA receiver appointed in respect of any such legal charge

The PCT may at its absolute discretion an giving notice to the Charity require the Charity to immediately pay to the PCT
17.5% of the Open Market Value of the Property less any sum repaid to the PCT already under the grant agreement and
together with at the discretion of the PCT interest at the Interest Rate to be charged on such amount calculated from the
date determined under the agreement to the date of payment.

At 31 March 2021 this would be equivalent to £78,750 based on the valuation of the charity's premises undertaken by
Walker Singleton in July 2017, which estimated the market value of the barn to be £450,000. The unrestricted fund
balance as at 31 March 2021, totalling £594,013 would be sufficient to repay this amount should a breach of the grant
conditions occur.
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20,

21,

22,

23,

CONTINGENT LIABILITIES - continued

The trustees are not aware of any breaches of the above conditions, nor are there any intentions to undertake any
activities which would cause a breach to occur,

RELATED PARTY DISCLOSURES

The charitable company has taken advantage of exemption, under the terms of Financial Reporting Standard 102 ‘The
Financial Reporting Standard applicable in the UK and Republic of Ireland’, not to disclose related party transactions with
wholly owned subsidiaries within the group.

Transactions with close family members of trustees and senlor management

During the year goods and services totalling £777 (2020: £15,242) were supplied by close family members of trustees and
senior management. Balances of £Nil (2020: £768) were outstanding at 31 March 2021.

All goods and services were supplied on an arm’s length basis and were approved by the trustees in compliance with the
financial procedures in place.

There were no related party transactions for the year ended 31st March 2021.
FRC ETHICAL STANDARD - PROVISIONS AVAILABLE FOR SMALL ENTITIES

In common with many other businesses of our size and nature we use our auditors to prepare and submit returns to the
tax authorities and assist with the preparation of the financial statements.

ULTIMATE CONTROLLING PARTY

The charity is under the control of the board of trustees.
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31/3/21 31/3/20
£ £

INCOME AND ENDOWMENTS
Danations and legacies
Danations and fundraising 9,326 22,241
Grants ) €3,466 136,205

72,792 158,446
Other trading activities
Room hire and catering 1,758 18,582
Rent received 40,110 33,635
Income frorm Northorpe Hall Trading Limited 23,119 133,266

64,987 185,483
Charitable activities
Counselliing 7,176 14,261
Kirklees Metropolitan Council 44,249 -
Kirklees Metropolitan Council & Locala 96,435 85,472
North Kirklees Clinical Commissiening Group 481,141 442,586
Locala - On behalf of NHS England 1,265,243 1,166,929
Miscellaneous income 4,881 5,041
Other income 2,178 1,7710

1,901,310 1,716,059

Total incoming resources 2,039,089 2,059,988
EXPENDITURE
Charitable activities
Wages 1,518,090 1,308,343
Social security 109,051 99,675
Pensions 33,823 30,688
Rates and water 6,071 7,395
Insurance 9,143 8,537
Light and heat 10,966 18,624
Telephone 25,196 20,497
Carried forward 1,712,340 1,493,759

This page does not form part of the statutory financial statements
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NORTHORPE HALL CHILD & FAMILY TRUST
Detalled Consolidated Statement of Financial Activities
for the Year Ended 31st March 2021

31/3/21 31/3/20
£ £
Charitable activities
Brought forward 1,712,340 1,493,759
Postage and stationery 19,057 19,776
Sundries 7,250 6,119
Rent and service charges 5,773 6,101
Repairs, maintenance and cleaning 64,055 71,3586
Cleaning 9,994 -
Catering costs 873 1,408
Subscriptions and licences 3,885 3,138
Tralning 10,845 9,722
Healthcare premiums 2,409 1,331
Staff and volunteer travel 6,639 27,403
Activities costs 84,683 25,690
Bad debt (800) -
Bank charges 523 1,510
Miscellaneous costs 2,675 14,600
Legal and professional fees 9,882 6,762
Depreciation - Fixtures and fittings 1,329 2,768
Depreciation - Computer equipment - 1,359
1,941,412 1,689,865
Other trading activities
Northorpe Hall Trading Limited 40,086 123,220
40,086 123,220
Support costs
Management
Sundries 1,653 1,034
Governance costs
Auditors' remuneration 5,929 5,701
Auditars' remuneration for non-audit work (Payroll) 2,920 2,998
Auditars' remuneration for non-audit work (Trading Subsidiary Accounts) 1,186 1,699
Legal and professional fees 950 1,572
10,985 11,870
Total resources expended 1,994,136 1,826,089
Net income 44,953 233,899

This page daes not form part of the statutory financial statements
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Report of the Trustees
for the Year Ended 31st March 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the
financial statements of the charity for the year ended 31st March 2021. The trustees have adopted the provisions of Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims

The object of the charity is to improve the lives of disadvantaged children and young people under 25 years of age. The current
focus of the Trust is the mental and emotional health of children and young people. This is a local and national concern with
significant impact on the wellbeing of children and unmet need in the local population.

Public benefit

We have referred to the guidance contained in the Charity Commission's general guidance on public benefit when reviewing our
aims and objectives and in planning our future activities. In particular, the trustees consider how planned activities will contribute
to the aims and objectives they have set.

The Trust continues to develop and improve systems for recording, monitoring and reporting all the activities undertaken by the
charity. in 2019/20 we invested in IT hardware and in improving systems so that they are effective and reliable with an expanding
workforce which is working across Kirklees, supporting more young people and families in a flexible and responsive way. This
investment has continued, enabling staff and volunteers to work online throughout the pandemic, supporting young people,
families and schools through video calls and phone calls.

Our systems continue to enable workers to keep quality records, minimise administration time and enable managers to monitor
performance, ensure data is managed well and respond to any problems or difficulties. The Trust is then able to demonstrate
impact and value for money and ensures the Trust can share information appropriately with partners and funders.

The Trust is committed to exploring new ways to use its assets, working in partnership with local organisations for the benefit of
individuals and communities and sustaining the charity. This has included the use of property, providing accommodation and
space for community activities and for partner organisations, as well as committing staff time to local strategic and networking
activities. The Trust also works with local suppliers and not-for-profits for mutual benefit.

Volunteers
We have 7 trustees who are volunteers responsible for the highest level of governance in the organisation, who are also involved
in formal HR issues and development projects.

We have invested in volunteering, increasing staff time dedicated to supporting volunteers. 32 volunteers have been involved in
direct work with children, young people and families in the year.

We have 4 regular volunteers who have helped maintain and improve the site and gardens. In addition, volunteers from local
companies and organisation have given their time to help with fundraising or other activities.
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Report of the Trustees
for the Year Ended 31st March 2021

ACHIEVEMENT AND PERFORMANCE

Charitable activities

The Trust's rapid growth continues, with more funds and maore staff enabling the Trust to work with more children, young people
and their families. An increased workfarce has required the Trust to create additional management posts to ensure our legal and
financlal management obligations are met and staff are supported in their work.

In 2019, the Trust began a process of review and consultation, listening to staff, counsellors, volunteers, young people and
familles, partner arganisations, funders and other stakeholders. This process, led by the Director and approved by Trustees, will
set the priorities and direction for the next five years of the charity. In 2020/21, this project gathered pace, with surveys,
interviews, workshops involving internal and external stakeholders and analysis of data and feedback. Trustees received regular
updates and reports and worked closely with the Director te progress the 2020 Vision project. The final documents will be
produced in 2021/22.

The core of the arganisatien is the provision of therapy, support, advice, group activities, information, training and opportunities
for children, young people and families experiencing challenging times impacting on their mental health and providing support to
the professionals and organisations supporting those families. The Trust is responding to families and building supportive
relationships, providing support in a flexible way.

The Trust provided support to over 5,000 children and young people in 2020/21, expanding the provision of services by
telephone and online during lockdown. In any month, the Trust's staff and volunteers were supparting over 500 children and
their families. Feedback continues to be positive with young people giving a score of 9 out of 10 on average and parents and
professionals scoring It 8 out of 10.

Our staff work closely with local authority staff, health professionals and ether voluntary organisations, enabling families and
young people to find the right support at the right time while providing reassurance, and information for self-help in a caring,
responsive way.

High demand for our support, increasingly from young people and families with more complex and demanding needs, has led to
delays between the request for support and starting to work with a support worker including concerns linked to waiting times.
This measure is used by mental health services widely and there are national targets on walting times. The Trust has introduced
new' ways of working, offering more and regular telephone support, more group support sessions and workshops for young
people and familles to help them understand common mental health conditions and look after their mental health.

An external review of our Children's Emotional Wellbeing Service (ChEWS) was commissionad by Thriving Kirklees commissioners
and following the report the Trust submitted a proposal for additional funds for ChREWS to reduce waiting times. Additlonal
funding of £200k a year far 2019/20 and the same amount for 2020/21 was agreed, enabling the Trust to employ additional staff.
This has reduced and controlled waiting times despite a considerable increase in demand for support. There is more wark
underway to understand the support experience of young people and families and to minimise delays within available resources.

The Thriving Kirklees centract started in April 2017. This £10.5m per year contract was awarded to a partnership led by Locala
Community Partnership with Northorpe Hall Child & Family Trust as a delivery partner. The security and stability offered by this
five year contract (with a potential extension for a further five years) is significant for the Trust, enabling the charity to invest in
service and staff development and the strengthening and deepening of relationships with partner organisations to work
collaboratively and improve the wellbeing of local children.
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Report of the Trustees
for the Year Ended 31st March 2021

The partnership requires a considerable step change in how we work together, requiring transformation across the system ta
meet the needs of children while reducing the overall budget significantly, so that services cost no mare than £9m/yr by year six
of the contract. Any partnership requires a period of establishing working relationships, as different organisational cultures,
expectations and systems come together. This partnership involves large providers with clinical teams and local third sector
organisations working together to transform how local health services are offered and provided within a challenging financial
envelope and environment due to Covid. The Trust is a critical partner and plays a significant role in terms of providing a 'front
door" into the services through the management of the Single Point of Access which is a lifeline for many young people and
families.

Our 'Volunteering in Integrated Services' project matches families - referred by Kirklees Council family support workers - with
volunteers, and provides training and support to those volunteers. Evaluation of our volunteering has been very positive and
we've celebrated the contribution of volunteers this year. From April 2018, the funding for this project has been transferred to
Thriving Kirklees, securing funds until Mar 2022 at least. We will look to continue this work which adds much value to our role
and iImpact.

Our RISE (Resillence, Independence & Self-Esteem) project helps young people affected by parent absence through bereavement,
family caring responsibilities, traumatic separation, crime and family heaith problems. Through group activities, young people are
better able to deal with their challenges.

Qur Create project continues to provide fun, confidence building, creative and active group sessions for children with learning
disabilities. BBC Children in Need have also agreed to fund this project.

The Trust continues to offer support, tralning and challenge to schools to help them develop and manage staff to provide a more
effective approach to meeting children's emotional health needs. Schools are key te identifying children's emotional and mental
health support needs and the Trust continues to listen to and support schools, building positive trusting relationships with key
staff and managers.

The Trust staff and counsellors work alangside school staff, sometimes commissioned by schools to provide services under their
control. The Trust has also dedicated staff time to helping schools come together to understand children's mental health, what
can contribute to difficulties and what can be done to help - and ta learn and share good practice. This wark has developed well
with most schools in Kirklees joining our Emotional Wellbeing Network for school staff focused on mental health.

In 2020/21, the Trust continued to host Education Mental Health Practitioners, providing day to day support and management as
part of the Mental Health Support Teams in Schools (MHST) national pilot. The Trust provides office and meeting space anhd
manages all IT, data and referral processes. The MHST project Is In partnership with Education Psychology and South West
Yorkshire Foundation Trust (SWYFT) which provides clinical CAMHS. The project aims to help schools develop their ability to
respond to and support children's mental health as part of a whole school's approach.

The MHST project started in 2019 as a pilot. Since its launch MHST is still in the process of developing clear governance
structures, contracts and expectations; the Trust provided the data and IT infrastructure, leadership, management and
administrative services to establish MHST as an additional service which was closely linked with existing local mental health
services for young people. In 2020/21, the MHST service has faced a number of challenges - once qualified, the Education Mental
Health Practitioners the Trust employed moved to other employers, often with a significant pay increase and public sector
managers challenged the |leadership role that Northorpe had taken on. Commissioners decided that MHST should be led by
SWYFT from April 2021. The Trust remains a significant partner in MHST, employing staff and being part of the new management
and governance arrangements, though with a reduced budget.
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Report of the Trustees
forthe Year Ended 31st March 2021

Our Big Lottery funded, Kirklees Youth Mentoring ended in January 2020 and our application for lottery funding was put on hold
when the Covid-19 pandemic occurred. The Trust has retained key staff in other roles and has successfully applied for funding
from the Lottery frem Octaber 2021, recognising the value of long-term, relationship-based work far vulnerable young people.
Some interim funding was secured from the Lottery to train and support Back to School mentors, helping yeung peaple to return
to education when schools opened again after lockdown.

Young people are Involved in key decisions at the Trust, All recruitment to posts involving work with children include assessment
by a young people’s panel, Feedback from young people and families is used to improve and shape how the organisation works
and what services ‘are offered. Trustees and managers continue to develop the Trust's ability to engage and involve young
people, strengthening thelr voice and influence in the Trust's development and in decisions about services across the area.

Qur property at 37-47 Northorpe Lane continues to provide home for ten adults with learning disabilities in partnership with a
housing assoclation. This is an investment, generating income for the Trust, making best use of assets while meeting a
community need. In 2020/21, the Trust partnered with Golden Lane Housing Association, transferring the lease from the previous
provider, Together Housing. The Trust continues to review the use of property and of the grounds around the Hall, currently used
far activities with children, food growing, car parking and space for reflection and relaxation.

Our staff and team remain dedicated to support local communities and particularly families at all times. In December 2020 we
ran our Christmas Family Support appeal. The Northorpe Hall Child and Family Trust Christmas Appeal aims to provide support to
families in need. Each year, we appeal for gifts and food, help comes from our partner arganisations, local businesses and
individuals who help us to support families with gifts and a hamper to help alleviate the pressures felt at this time of year. In 2020
we provided support to 49 families; this included 117 children and young people and their parents. The support made the world
of difference to those famllies in need.

The Northorpe Hall Trading Company Ltd, trading as The Northorpe Barn Is a trading subsidiary which provides a weddings and
events service. The trading company donates all profits to the Trust, typically between twenty-five and thirty-five thousand
pounds a year, The Trading Company Management Group Is a sub-group of the charities Trustee board.

In 2020/21, the Covid-19 pandemic severely impacted on Trading Company activities and no weddings or events were able to
take place inthe year, Despite making full use of the governments furlough funding, the company was not able to retain staff and
redundancies were necessary to avoid significant losses. The Trust maintained contact, providing reassurance to those who had
booked weddings that their deposits were safe and that weddings would take place when it was safe and legal to do so. While
somne cancelled, and had deposits refunded, most deferred their dates into 2021 and 2022.

Other fundraising was also hit by the pandemic. Our Visit Santa fundraising did not take place in 2020 and our Corporate
Fundraiser was not able to engage local companies in fundraising activity.

However, the Trust Is grateful to all funders for the flexiblility and support provided throughout the pandemic which enabled the
charity te respond and adapt quickly. Grants fram the local Community Foundation and the Lottery helped us to cantinue to
respond to young pecple and famillies support needs.

The Trust is aware of the importance of raising our profile, promoting our offer, telling our story and communicating widely on
young peaple's wellbeing issues, celebrating our achievements and ensuring that young people, families, potential volunteers,
staff and donors - and funders - understand our work. The charity's social media profile and website has continued to develop
with the appointment of a Digital Communications Officer.
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Report of the Trustees
for the Year Ended 31st March 2021

FINANCIAL REVIEW

Principal funding sources

The Thriving Kirklees contract is the Trusts biggest source of income. Funded by local health and local authority budgets, our
contract [s with the lead organisation Locala Community Partnerships. Agreement has been reached to add the contract for our
family support volunteering project to the Thriving Kirklees contract, securing funds until March 2022,

Public sector sources of funding are key to the Trust. The Local Authority and local Clinical Cammissianing Groups {CCG) work
together to commission health services, and national health funding will flow through the CCG. The balance has changed over the
years with health funding now more significant than local authority funding.

BBC Children in Need continue to fund our werk with young people affected by parental absence and our Create project and the
Big Lottery funds our mentoring work with young people. Income from property and room hire, some other small grants, Trading
Company income, fundraising events and donations generate the remaining funds.

Investment powers, policy and performance

The governing document allows the charity to make any investment which the trustees see fit. The site presents both risks and
opportunities for the Trust, with Trustees working to ensure it contributes to the work of the charity by providing a venue and
generating income. Trustees aim to continue to support the development of the skills and abilities of staff, volunteers, contracted
workers and young people and sa make a bigger difference to more young people's lives.

Overall, overhead and staffing costs have been managed well in propartion to income.

As required, trustees have commissioned an early release of the valuation of the pension fund using the FRS 102 standard. This
valuation shows a significant deficit on the fund of £364,000 at 31/03/21. However, this is not a current liability; that is, we do
not have to pay it now, The FRS 102 valuation is an attempt to place a value on the pension position using certain actuarial
assumptions and based on the market conditions at the time. In commeon with other organisations, the trustees will menitor this
position over time to ensure judgements are made to secure good financial management of the Trust.
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Report of the Trustees
for the Year Ended 31st March 2021

FINANCIAL REVIEW

Reserves policy

Trustees reviewed the reserves policy. The charity needs to hold funds in reserve to enable it to discharge its responsibilities
when other income Is not available, this Includes redundancy payments to employees; essential works en buildings or other legal
obligatiens. The Trust owns property, which can be drawn upon as an asset in the event of a major financial demand or upon the

winding up of the charity, but this is not readily realisable. As the table below shows, the value of the property has been
assessed,

The Trust's revised reserves policy is to ensure there are adequate funds ta deal with major unplanned and one-off costs such as
urgent building repairs; legal and professional fees, unplanned redundancy costs, disaster, restructuring and major change costs.
The Trust will alse ensure there are funds to respond to development needs and opportunities, or minor unexpected costs.

The Trust has been effective at controlling costs. Salaries are the main cost for the Trust. The Trust aims to have as many warkers
as possible supporting young people, families and others caring for young people while at the same time being a good employer
with falr salaries. The Trust continues to review salaries, increasing them so that they are closer to those of similar sized
not-for-profit organisations with similar roles. Salaries are reviewed by Trustees each year, considering the experience of
recruitment and retention and avallable funds. A national salary benchmarking service has been used to add further information
to salary decisions.

As in previous years, Trustees have designated some of the -unrestricted reserves, details of which are shown in note 18.

Group funds summary at the year end: -

31.3.21 31.3.20
£ £

Total Closing funds per balance sheet 1,895,682 1,908,262
Less : Unrestricted funds relating to specific projects (96,367) (45,087)
Less : Desighated funds (362,464) {359,918)
Less : Restricted funds (11,714) (6,915)
Less : Funds held in Fixed Assets {1,700,315) {1,701,644)
Add : Pension Scheme Liability 364,000 305,000
Unrestricted 'Free' Reserves 88,822 99,698

The Trust continues to explore other sources of funding: trading, donations, sponsorship and other fundraising activity. The Trust
will also explore other ways of working, supporting individuals, families and communities to help each other; supporting
volunteering and supporting partnerships which make best use of resources to meet the charities objectives.
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Report of the Trustees
for the Year Ended 31st March 2021

FUTURE PLANS
Our aim for the future is to build organisational resilience and ensure our work remains centred on our vision to ensure Al young

people have good mental health most of the time and have the support and relationships that help them recover quickly when
they experience mental health challenges.

A fundamental change for 2021/22 is Tom Taylor, Director of the Trust since 2007 maving on from this role for personal reasons
and to explore new opportunities. He defined this as a positive move and was committed to ensuring a smooth handover and
transition, minimising the disruption to the Trust — Tom’s last day with the Trust was 31st August 2021. Trustees take this
opportunity to formally thank Tom for his hard work, legacy and generosity throughout his time at the Trust.

The Trust successfully appointed Dipika Kaushal as CEQ who started on 1st September 2021. Dipika working with the Trustees
and Team will be taking the organisation forward aligned to our 2020 Vision whilst responding to local and key stakeholder
needs. Dipika has started with a focus on internal consolidation and building strong internal and external relationships and
connections as well as dialogue with our service users to inform our strategic priorities for the next 3 to 5 years.

The new Thriving Kirklees project, started on 1 April 2017, provides a significant share of the Trust’s income. We have had verbal
confirmation that this contract is due to be extended by three years from April 2022 with a potential further two-year extension
up to 2027. Commissioners are in the process of reviewing the specification including how funding will be allocated across the
Partnership for the next phase of this contract. Although some uncertainties exist in terms of allocation of funds across the
Partnership, we are equally reassured that there remains a commitment to drive and develop the focus on children and young
people’s mental health and emotional wellbeing support in Kirklees.

We will continue to deliver all of our current contracts as well as secure new opportunities which continue to add value to our
work and response in Kirklees and beyond. New opportunities secured in 2021/22 include:

- Northorpe Hall Child and Family Trust have become quality assured trainers by Carnegie Centre of Excellence for
Mental Health in Schools to deliver the Department of Education Senior Mental Health Lead Training across the
Yorkshire and Humber Region. Our courses have been designed to allow Senior Mental Health Leads to develop the
specific skills and knowledge most relevant to their role and needs of the school offering ongoing support during
and after the course from Trust trainers who have an education background.

- Successful award of tender including the Trust alongside partners from Pennine Domestic Abuse Partnership (Lead
provider) and WomenCentre to deliver Therapeutic Interventions for Children and Young People Affected by
Domestic Abuse. The award is significant as this support is now a statutory duty which will be led and delivered by a
voluntary sector collaborative.

Over the next few years, the Trust will continue to develop new approaches to diversifying sources of income and exploring new
and collaborative models/ solutions for delivering support and services to optimise our offer and impact for children, young
people and families.

During 2021/22 the Trust continues to maintain its focus on restarting and building up the Trading Company. The Trading
Company has been affected by Covid and this will no doubt continue to affect the developments based on government guidance
and changing impact of the pandemic. Due to the Trust’s increased workforce requiring more workspace, the Trust will reduce
the rooms that are hired out to external organisations — except where this is closely aligned with the Trust’s charitable mission.
We will explore the potential of the Trading Company activity to grow in order to increase the income generated to continue
investment and support options for children and young people and families.
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Report of the Trustees
for the Year Ended 31st March 2021

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document

The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by guarantee, as
defined by the Companies Act 2006, The charity is established primarily to Improve the lives of disadvantaged children and young
people under 25 years of age.

The charity as a limited company is governed by its Memorandum and Articles of Association, dated 3 August 2010.

Trustee recruitment

Trustee vacancies are advertised widely and a fair selection process is used. All trustees are appointed on a voluntary basis, and
do not receilve any remuneration for their time. All expenses reimbursed to trustees are disclosed in the accounts. This is
permitted in the Trust's governing document and all such payments are approved by Trustees and disclosed In reports.

Day to Day management

The Trust employs staff, supports volunteers and contracts with suppliers to ensure young people and those supporting them
receive the services and support they need. Suppliers also provide property maintenance and professional advice, Wherever
possible the Trust works in partnership with local not-for-profit organisations and small businesses to maximise local social,
economic and environmental benefits.

A formal line management structure remains in place and all staff receive regular supervision from a Trust employee, with the
Chief Executive Officer being supervised by the Chair of Trustees. The Trust has continued to work with specialist supplier
organisations, contracting them to provide specialist advice and services including IT support, maintenance, evaluation and other
work. The Trust is considering investment in a digital HR service to streamline and improve HR management processes.

Risk management

The combination of precious listed buildings, a large multi-use site and work with children means that there are risks involved in
the Trust's werk, and this is reflected in the Trust's insurance cover. Employment of staff presents some risks to the Trust, as to all
employers. The Trust contracts with a HR consultancy to ensure effective Human Resources management.

The Trust Health & Safety policies and systems are audited each year to achieve CHAS accreditation.

There has been continued investmant by the Trust in staff development and training. The Trust has also reviewed policies and
procedures to ensure they meet current regulatory requirements and best practice, particularly in response to the General Data
Protection Regulations requirements. Our systems, policies and procedures are developed in response to learning from
experience in relation to staff recruitment, retention, perfermance and support needs. The Trust complies with the requirements
of the NHS Data Security Toolkit to ensure systems comply with standards of our health sector partners and funders,

REFERENCE AND ADMINISTRATIVE DETAILS
Registered Company number
07334681 (England and Wales)

Registered Charity number
1141160

Registered office
53 Northorpe Lane
Mirfield

West Yorkshire
WF14 0QL

Page 8



NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Report of the Trustees
for the Year Ended 31st March 2021

Trustees

J Blackburn

J M Brook

M H Feeny

P Ghosh

N Igbal (appointed 10/7/20)

5 Mangham (appointed 10/7/20) (resigned 12/3/21)
G Sunderland

C Ward

Company Secretary
T Taylor [resigned 16/7/21)
R M Hardill (appointed 16/7/21)

Auditors

Riley & Co Limited

Statutory Auditor Chartered Accountants
52 5t Johns Lane

Halifax

West Yorkshire

HX1 2BW

Solicitors

Ramsdens Solicitors LLP
7 King Street

Mirfield

West Yorkshire

WF14 8AW

Bankers

Unity Trust Bank plc
Nine Brindleyplace
Birmingham

Bl ZHB

Chief Executive Officer
Tom Taylor (Resigned 31/8/21)
Dipika Kaushal (Appointed 1/9/21)

STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Northorpe Hall Child & Family Trust for the purposes of company law) are responsible
for preparing the Report of the Trustees and the financial statements in accordance with applicable law and United Kingdom
Accounting Standards (United Kingdom Generally Accepted Accounting Practice).
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STATEMENT OF TRUSTEES' RESPONSIBILITIES - continued

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair view of the
state of affairs of the charitable company and of the incoming resources and application of resources, including the income and
expenditure, of the charitable company for that period. In preparing those financial statements, the trustees are required to

- select suitable accounting policies and then apply them consistently;

- observe the methods and principles in the Charity SORP;

- make judgements and estimates that are reascnable and prudent;

- prepare the financial statements on the going concern basis unless it is inappropriate to presume that the charitable company
will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any time the
financial position of the charitable company and to enable them to ensure that the financial statements comply with the
Companles Act 2006, They are also responsible for safeguarding the assets of the charitable company and hence for taking
reasonable steps for the prevention and detection of fraud and other irregularities.

In so far as the trustees are aware:
- there is no relevant audit infarmation of which the charitable company's auditors are unaware; and

- the trustees have taken all steps that they ought to haye taken to make themselves aware of any relevant audit information
and to establish that the auditors are aware of that information.

AUDITORS
The auditors, Riley & Co Limited, will be proposed for re-appointment at the forthcoming Annual General Meeting.
Approved by order of the board of trustees on17f12!2021 ............................. and signed on its behalf by:

g

CWard - Trustee
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Report of the Independent Auditors to the Members of
Northorpe Hall Child & Family Trust (Registered number: 07334681)

Opinion

We have audited the financial statements of Northorpe Hall Child & Family Trust (the 'parent charitable company’) for the year
ended 31st March 2021 which comprise the Statement of Financial Activities, the Balance Sheet; the Cash Flow Statement and
notes to the financial statements, including a summary of significant accounting policies. The financial reporting framework that

has been applied in their preparation is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Acceptad Accounting Practice).

In our opinion the financial statements:

- give a true and fair view of the state of the groups and parent charitable company's affairs as at 31st March 2021 and of the
group’s incoming resources and application of resources, including its income and expenditure, for the year then ended;

- have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

- have been prepared in accordance with the requirements of the Companies Act 2006.

Basls for opinion

We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)} and applicable law. Our
responsibilities under these standards are further described in the Auditors’ responsibilities for the audit of the financial
statements section of our report. We are independent of the parent charitable company in accordance with the ethical
requirements that are relevant to our audit of the financial statements in the UK, including the FRC's Ethical Standard, and the
provisions available for small entitles, in the circumstances set out in note 22 to the financial statements, and we have fulfilled
our other ethical responsibilities in accordance with these requirements. We believe that the audit evidence we have abtained is
sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statetments, we have concluded that the trustees' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the group or parent charitable company's ability to continue as a going
concern for a period of at least twelve months from when the financial statements are authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections of
this report.

Other information
The trustees are respaonsible for the other infarmation. The other information comprises the information included in the Annual
Report, ather than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly
stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in deoing so,
consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the
audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material
misstatements, we are required to determine whether this gives rise to a material misstatement in the financial statements
themselves. If, based on the work we have performed, we conclude that there is a material misstatement of this other
information, we are required to report that fact. We have nothing to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006

In our opinion, based on the work undertaken in the course of the audit:

- the information given in the Report of the Trustees for the financial year for which the financial statements are prepared is
consistent with the financial statements; and

- the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Report of the Independent Auditors to the Members of
Northorpe Hall Child & Family Trust (Registered number: 07334681)

Mattars on which we are required to report by exception
In the light of the knowledge and understanding of the parent charitable company and its enviranment obtained in the course of
the audit, we have not identified material misstatements in the Report of the Trustees.

We have nathing to report in respect of the following matters where the Companies Act 2006 reguires us to report to you if, in

our opinion:

- adequate accounting records have not been kept or returns adequate for our audit have not been received from branches not
visited by us; or

- The parent charitable company’s financial statements are not in agreement with the accounting records and returns; or

- certain disclosures of trustees' remuneration specified by law are not made; or

- we have not received all the information and explanations we require for our audit; or

- the trustees were not entitled to take advantage of the small company's exemption from the requirement to prepare a
Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees

As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the parent
charitable company for the purposes of company law) are responsible for the preparation of the financial statements and for
being satisfied that they give a true and fair view, and for such internal control as the trustees determine is necessary to enahle
the preparation of financial statements that are free from material misstatement, whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group and parent charitable company's
ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using the going concern
basis of accounting unless the trustees either intend to liquidate the group or parent charitable company or to cease operations,
or have no realistic alternative but to do so.
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Report of the Independent Auditors to the Members of
Northorpe Hall Child & Family Trust (Registered number: 07334681)

Our responsibilities for the audit of the financlal statements

Our objectives are to obtain reasonable assurance about whether the financial statements as a whale are free from material
misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes our opinion.
Reasonable assurance is a high |evel of assurance, but is not a guarantee that an audit conducted in accordance with 15As (UK)
will always detect a material misstatement when it exists. Misstatements can arise from fraud or error and are considered
material if, individually or in the aggregate, they could reasonably be expected to influence the economic decisions of users taken
on the basis of these financial statements.

Irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures in line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which
our procedures are capable of detecting irregularities, including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including fraud and
non-compliance with laws and regulations, was as follows:

- The engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;

- Weidentified the laws and regulations applicable to the parent charitable company through discussions with
directors and other management, and from our commercial knowledge and experience of the industry sector;

- We focused on specific laws and regulations which we considered may have a direct material effect an the financial
statements or the operations of the parent charitable company, including the Companies Act 2006, taxation
legislation and data protection, anti-bribery, employment, environmental and health and safety legislation;

- We assessed the extent of compliance with the laws and regulations identified above through making enquiries of
management and inspecting legal correspondence; and

- Ensured laws and regulations were communicated within the audit team regularly and the team remained alert to
instances of non-compliance throughout the audit.

We assessed the susceptibility of the parent charitable company's financial statements to material misstatement, including
obtaining an understanding of how fraud might occur, by:

- Making enquiries of management as to where they considered there was a susceptibility to fraud, their knowledge
of actual, suspected and alleged fraud;

- Considering the internal controls in place to mitigate risks of fraud and non-compliance with [aws and regulations;
and

- Understanding the design of the parent charitable company's remuneration policies.

To address the risk of fraud through management bias and override of contrals, we;

- Performed analytical procedures to identify any unusual or unexpected relationships;

- Tested journal entries to identify unusual transactions;

- Assessed whether judgements and assumptions made in determining the accounting estimates set out in note 2
were indicative of potential bias; and

- lInvestigated the rationale behind significant er unusual transactions.

In response to the risks of irregularities and non-compliance with laws and regulations, we designed procedures which included,
but' were not limited to:

- Agreeing financial statement disclosures to underlying supporting decumentation;

- Reading the minutes of meetings of those charged with governance;

- Enquiring of management as to actual and potential litigation and claims; and

- Reviewing correspondence with HMRC, relevant regulators and the parent charitable company's legal advisors.
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Raport of the Independent Auditors to the Members of
Northorpe Hall Child & Family Trust (Registered number: 07334681)

There are inherent limitations in our audit procedures described above. The mare removed those laws and regulations are from
the financial transactions, the less likely it is that we would become aware of non-compliance, Auditing standards also limit the
audit procedures required to Identify non-compliance with |aws and regulations to enquiry of the directors and other
management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may involve
deliberate concealment or collusion.

A further description of our respensibilities for the audit of the financial statements is located on the Financial Reporting

Council's website at www.frc.org.uk/auditorsresponsibilities. This description forms part of our Report of the Independent
Auditors.

Use of our report

This report is made solely to the parent charitable company's members, as a bady, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006. Our audit work has been undertaken so that we might state to the parent charitable company's members
those matters we are required to state to them in an auditors' report and for no other purpose. To the fullest extent permitted
by law, we do not accept or assume responsibility to anyone ather than the parent charitable company and the parent charitable
company's members as a body, for our audit worl, for this report, or for the opinions we have formed.

Victoria Atkinson BA FCA (Senior Statutory Auditor)

for and on behalf of Riley & Co Limited

Statutory Auditor Chartered Accountants

52 St lohns Lane .

Halifax LDO M&iﬂ
West Yorkshire

HX1 2BW

Date: ﬂoﬂeﬂw wm Ll
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NORTHORPE HALL CHILD & FAMILY TRUST
Consalidated Statement of Financial Activities

(Incorparating an Consolidated Income and Expenditure Account)
for the Year Ended 31st March 2021

. Notes
INCOME AND ENDOWMENTS FROM
Donations and legacies 2
Charitable activities 3
Projects
Trust activities
Other trading activities 4
Total
EXPENDITURE ON
Charitable activities 5
Projects

Trust activities
Other trading activities

Total

NET INCOME
Taxation
Transfers between funds 18

Other recognised gains/(losses)
Actuarial gains/{losses) an defined benefit schemes

Net movement in funds
RECONCILIATION OF FUNDS

Total funds brought forward

TOTAL FUNDS CARRIED FORWARD

31/3f21 31/3/20
Unrestricted Restricted Total Total
funds funds funds funds
£ £ £ £
13,681 59,111 72,792 158,446
1,894,250 - 1,894,250 1,707,250
7,060 - 7,060 8,809
64,987 - 64,987 185,483
1,979,978 59,111 2,039,089 2,059,988
1,882,584 - 1,882,584 1,516,445
15,681 54,559 70,280 184,725
41,272 - 41,272 124,918
1,839,537 54,599 1,994,136 1,826,089
40,441 4,512 44,953 233,839
1,467 - 1,467 (1,467)
(287) 287 - -
(59,000) . (59,000) {68,000)
(17,379) 4,799 (12,580) 164,432
1,901,347 6,915 1,908,262 1,743,830
1,883,968 11,714 1,895,682 1,908,262

The notes form part of these financial statements
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)

Group and Charity Balance Sheet

31st March 2021
GROUP GROUP CHARITY CHARITY
31.3.21 31.3.20 31.3.21 31.3.20
Notes £ £ £ £
FIXED ASSETS
Tangible Assets 11 1,700,315 1,701,644 1,700,315 1,701,644
Investments 12 - - 1 T
1,700,315 1,701,644 1,700,316 1,701,645
CURRENT ASSETS
Debtors 13 192,027 25,053 198,764 22,067
Cash at bank and in hand 650,279 726,097 594,177 649,178
842,306 751,150 792,941 671,245
CREDITORS
Amounts falling die within one year 14 (274,426) (222,845) (246,923) (189,662)
NET CURRENT ASSETS / (LIABILITIES) 567,880 528,305 546,018 481,583
TOTAL ASSETS LESS CURRENT LIABILITIES 2,268,195 2,229,949 2,246,334 2,183,228
CREDITORS
Amounts falling due after more than one year 15 (8,513} (16,687) - -
PENSION LIABILITY 19 (364,000) (305,000) (364,000) (305,000)
NET ASSETS 1,895,682 1,908,262 1,882,334 1,878,228
FUNDS
Unrestricted funds: 18
- Unrestricted — General 594,013 665,218 577,390 635,185
- Unrestricted - Projects 96,367 45,087 102,190 45,087
- Designated funds 362,464 359,918 359,918 359,918
- Revaluation reserve - Property 831,124 831,124 831,124 831,124
1,883,968 1,901,347 1,870,622 1,871,314
Restricted funds 18 11,714 6,915 11,712 6,914
TOTAL FUNDS 1,895,682 1,908,262 1.882.334 1,878,228
The notes form part of these financial statements
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Group and Charity Balance Sheet - continued
31st March 2021

These financial statements have been prepared in accordance with the provisions applicable to charitable companies subject to
the small company’s regime,

171212021
The financial statements were approved by the Board of Trustees and authorised for isSUE 6N ..c.ccccvceieciiieiiiiiiiness i evssneennn. @0d

were signed on its behalf by:

l bt

C Ward - Trustee

The notes form part of these financial statements
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NORTHORPE HALL CHILD & FAMILY TRUST
Consolidated Cash Flow Statement
for the Year Ended 31st March 2021

31/3/21 31/3/20
Notes £ £

Cash flows from operating actlvities
Cash generated from operations 1 (77,285) 426,198
Tax paid 1,467 (1,467)
Net cash (used in)/provided by operating activities (75,818) 424,731
Change In cash and cash equivalents in the
reporting period (75,818) 424,731
Cash and cash equivalents at the beginning of
the reporting period 726,097 301,366
Cash and cash equivalents at the end of the
reporting period 650,279 726,097

The notes form part of these financial statements
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NORTHORPE HALL CHILD & FAMILY TRUST
Notes to the Consolidated Cash Flow Statement
for the Year Ended 31st'March 2021

L

RECONCILIATION OF NET INCOME TO NET CASH FLOW FROM OPERATING ACTIVITIES

Net income for the reporting period (as per the Statement of Financial
Activities)

Adjustments for:

Depreciation charges

(Increase)/decrease in debtors

Increase/(decrease) in creditors

Net cash (usad in)/provided by operations

ANALYSIS OF CHANGES IN NET FUNDS

At 1/4/20
£
Net cash
Cash at bank and in hand 726,097
726,097

Total 726,097

The notes form part of these financlal statements

31/3/21 31/3/20
£ £
44 953 233,899
1,329 4,127
(166,974) 310,917
43,407 (122,745)
(77,285) 426,198
Cash flow At 31/3/21
£ £
(75,819) 650,278
(75,818) 650,278
(75,819) 650,278
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NORTHORPE HALL CHILD & FAMILY TRUST
Notes to the Consolidated Financial Statements
for the Year Ended 31st March 2021

ACCOUNTING POLICIES

Basis of preparing the financial statements

The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been prepared
in accordance with the Charities SORP {FRS 102) 'Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting Standard applicable in
the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial Reperting Standard 102 'The Financial
Reporting Standard applicable in the UK and Republic of Ireland' and the Companies Act 2006. The financial statements
have been prepared under the historical cost canvention, with the exception of investments which are included at
market value, as modified by the revaluation of certain assets.

Group financial statements

The Statement of Financial Activities (SOFA) and balance sheet consolidate the financial statements of the charity and its
subsidiary undertaking. The results of the subsidiary are consalidated on a line-by-line basis. The Charity has availed itself
of Paragraph 3 (3) of Schedule 4 of the Companies Act 2006 and adapted the Campanies Act formats ta reflect the special
nature of the Charity's activities. No separate SOFA or Income and Expenditure Account have been presented for the
Charity alone as permitted by section 230 of the Companies Act 2006 and paragraph 327 of the SORP.

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds, it is
probable that the income will be received and the amaunt can be measured reliably.

Expanditure

Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the charity to
that expenditure, It is probable that a transfer of economic benefits will be required In settlement and the amount of the
obligation can be measured reliably. Expenditure Is accounted for on an accruals basis and has been classified under
headings that aggregate all cost related to the category. Where costs cannot be directly attributed to particular headings,
they have been allocated to activities on a basis consistent with the use of resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful life.

Freehold property - not provided
Furniture and equipment - 20% on reducing balance
Computer equipment - 33%on cost

No depreciation Is provided on the freshold property on the basis that the property is subject to revaluation and the
residual value is deemed to be in excess of carrying value.

It is the policy of the charity to capitalise fixed assets costing in excess of £1,000.

Taxation
The charity is exempt from corporation tax on its charitable activities.
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NORTHORPE HALL CHILD & FAMILY TRUST
Notes to the Consolidated Financial Statements - continued
for the Year Ended 31st March 2021

1

ACCOUNTING POLICIES - continued

Fund accounting
Unrestricted funds can be used in accordance with the charitable ohjectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity. Restrictions arise
when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of any restricted fund is included in the notes to the financial statements.

Pension costs and other post-retirement benefits

The charity participates in the West Yorkshire Pension Fund (WYPF). WYPF is a local government multi-employer defined
benefit scheme where the charity is able to identify its share of the underlying assets and liabilities an a consistent basis,
Under FRS17 the charity should provide information on the fair value of the scheme assets and the present value of the
scheme liabilities at the opening and closing balance sheet dates and the movement in surplus/(deficit) between both
balance sheets together with comparatives and other required disclosures (see note 13).

DONATIONS AND LEGACIES
31/3/21 31/3/20
£ £
Donations and fundraising 3,326 22,241
Grants 63,466 136,205
72,792 158,446
Grants received, included in the above, are as follows:
31/3/21 31/3/20
£ £
Big Lottery - Reaching Communities: Mentoring (ID: 0010253202) 15,652 90,151
Bradford College - 1,400
Children in Need 43,459 43,308
One Community Foundation 3,475 -
Screwfix grant 880 76
West Yorkshire Combined Authority - 1,270
63,466 136,205
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NORTHORPE HALL CHILD & FAMILY TRUST

Notes to the Consalidated Financial Statements - continued

for the Year Ended 31st March 2021

3. INCOME FROM CHARITABLE ACTIVITIES
31/3/21 31/3/20
£ £
Projects
Counselling 7,176 12,263
Kirklees Metropolitan Council 44,249 -
Kirklees Metropolitan Council & Locala 96,435 85,472
North Kirklees Clinical Commissioning Group 481,141 442,586
Locala - On behalf of NHS England 1,265,249 1,166,929
Trust Activities
Counselling + 1,997
Miscellaneous income 4,881 5,041
Other income 2,179 1,771
1,901,310 1,716,058
4. OTHER TRADING ACTIVITIES
31/3/21 31/3/20
£ £
Room hires and catering 1,758 18,582
Rent received 40,110 33,635
Operations from Northorpe Hall Trading Limited 23,119 133,266
64,987 185,483
5. CHARITABLE ACTIVITIES COSTS
Support
Direct costs (see
Costs note B) Totals
£ £ £
Projects 1,882,584 . 1,882,584
Trust activities 58,828 11,452 70,280
1,941,412 11,452 1,952,864
Page 22 continued...
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