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The trustees present their annual report and financial statements for the year ended 31 March 2025.

The financial statements have been prepared in accordance with the accounting policies set out in note 1 to the 
financial statements and comply with the charity's Memorandum and Articles of Association the Companies Act 
2006 and "Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities 
preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of 
Ireland (FRS 102)" (effective 1 January 2019).

Objectives and activities
The object of the charity is to improve the lives of disadvantaged children and young people (CYP) under 25 years 
of age. The current focus of the Trust is the mental and emotional health of CYP including supporting families where 
this will positively impact on young people's mental health and wellbeing.

Public benefit
In planning and delivering our activities, trustees have had due regard to the Charity Commission’s guidance on 
public benefit. Throughout the year, our work has continued to deliver clear public benefit by improving wellbeing, 
strengthening relationships and enabling children and young people to thrive despite disadvantage or adversity.

A Year of Focus & Impact – A smaller more focused organisation

During 2024/25, Northorpe Hall transitioned to a smaller, more focused organisation. This enabled the Trust to 
concentrate its expertise, strengthen quality and a focus for delivering sustained outcomes for children, young 
people and families most in need.

Following the decommissioning of two large public sector contracts at the end of March 2024, trustees took 
decisive action to stabilise the organisation, redesign services and refocus on our charitable purpose. While the 
scale of activity reduced, the clarity of our mission, the quality of our provision and the strength of our impact 
increased.

In July 2024, the organisation successfully rebranded and refreshed its Vision and Mission, reflecting a renewed 
commitment to being people-centred, outcome-focused and responsive to need.

Vision: 
To transform the lives of children and young people who experience disadvantage or difficulty due to their personal 
circumstances or factors beyond their control.

Mission: 
To identify, develop and provide distinctive, high-quality support services, as well as unique opportunities which 
enable the children and young people in our care to realise their full potential and thrive.

During 2024-25 the charity supported 328 CYP. While lower than previous years, this reflects our shift to more 
specialist and intensive support models.  We have continued to deliver person centred, high quality and meaningful 
support and interventions to CYP and Parents/Carers (including holistic family support across our services).  We 
remained accessible by offering face to face, online and telephone based support

�
�
�
�
�

CYP emotional heath & well-being
Strengthening peer and family networks
Care experienced children and young people
Tackling harms outside the home
Co-production, voice and social action
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Volunteers
Through this year of transition, Trustees continued to work hard for the Trust remaining responsible for the 
governance across the organisation and ensuring our structures and services remain safe and effective whilst 
focusing on organisational redesign, continued improvement with a focus on stabilisation and future sustainability.  
In 2024/25 there has been 1 resignation in the form of retirement following long standing service to the Trust.  

Beyond Trustees, our Volunteer Mentors provide added value support as part of the Kirklees Youth Mentoring 
service.  The Kirklees Youth Mentoring Service has a funded Volunteer Coordinator role which ensures robust and 
safe recruitment, training and development as well as supervision of volunteers.   This role remains fundamental to 
enhancing what we offer across this service.

Holding the Kirklees Volunteering Quality Award demonstrating a safe and meaningful experience for all who 
work with us in a volunteering capacity.  During 2024/25, we had 27 active volunteers including young volunteers 
participating in our Youth Voice Group and parents/carers as part of our Community Voice Group.  

Volunteers continue to make a huge difference to the work of the Trust and as a Board we extend thanks to all who 
continue to support us with their time, commitment and energy.  We remain committed to ensuring our volunteers 
are looked after, supported and have a positive experience with us in any role.
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Achievements and performance

Charitable activities

As a more streamlined organisation, we continued to focus on supporting and helping to improve the lives of 
children, young people and families. With a clear set of service-related priorities we remain committed to ensuring 
the work we do delivers positive and tangible outcomes.

SUPPORTING CHILDREN & YOUNG PEOPLE

During 2024/25 we supported 328 CYP through high-quality and person centred one-to-one and group-based 
support working with Children Looked After, children with learning disabilities, children struggling with their mental 
health, children affected by domestic abuse, children with complex needs (including SEND).  We worked 
predominantly with CYP from Kirklees including those placed in Kirklees as part of out of area care arrangements.
Feedback across all of our services remained positive with young people and parents/carers consistently giving a 
score of 9 out of 10 on average.  Over 90% of all CYP supported had good mental health improvement outcomes, 
demonstrating our continuing commitment to deliver excellence across our services.

Therapeutic support

Counselling support continued through our partnership with the Let June Foundation, commissioned work as a 
partner within the Kirklees Domestic Abuse Support Service (KDASS) and through the West Yorkshire 
Mayor’s fund we delivered targeted counselling support to CYP struggling with their mental health or related 
issues linked to experiencing violent incidents.

We continued to be funded by Kirklees Council to provide support for Looked After Children and provided similar 
support for children who have been placed in Kirklees from other local authority areas.  The former ended in 
October 2024 due to funding ending.

Through funding from Health Education England, we were able to offer Cognitive Behavioural Therapy, Family 
Systemic Practice based therapy and Wellbeing Support.  Experienced mental health practitioner trainees develop 
specialisms in these areas whilst enabling the Trust to offer free to access support for children, young people and 
families.  

We have seen stronger outcomes when support is delivered holistically to children, young people and their families.
This whole-family approach helps embed learning and leads to more sustained progress.

We have also created new pathways for children, young people and families facing issues such as incontinence 
and other complex needs.  Through Family Systemic Practice, families report better communication, increased 
understanding, and practical coping strategies, resulting in improved mental and physical wellbeing.
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From January 2025 new trainee placements included specialisms in Learning Disability & Autism, Family Systemic 
Practice and Wellbeing Practitioners. 

As a Trust we remain committed to meeting need, exploring areas of support where there are gaps and 
opportunities for new developments that enable us to support children and young people and families.

Kirklees Youth Mentoring

Our National Lottery funded, Kirklees Youth Mentoring programme was granted a further 2 year extension in 
December 2024 which will come into effect from 1st April 2025.  This endorsement reflects the strong impact and 
credibility of the programme enabling us to continue making positive impact on children and young people who have 
no or limited relationships with adults in their lives or who are experiencing personal challenges. 

The project is based on the recognition and value of long-term, relationship-based work where we recruit, train and 
support young people and adults to become mentors.  We match volunteer, peer and paid mentors to young people 
aged 10-19 who require relationship-based support – targeted to vulnerable and isolated young people. Mentors 
support young people to face challenges and life transitions, overcome distress and confusion, gain control of their 
lives and choices and be positive about their future.  

As support can be provided for up to 12 months the work we do is life changing as illustrated through the following 
Mentor impact statement:

“S reported feeling 'a bit scared, but ok' when I asked her about how she feels about the future. She said that her 
confidence has gone from a 3 to a 9 since starting mentoring. She is nervous but looking forward to starting college 
and meeting new people”

“A said that being outdoors, walking and talking are really helping her to feel better. She said that she is noticing 
nice things in her environment now, such as blossom on trees. She said that she thinks it is to do with her mood 
being better. She has found different ways of coping with things that she would have just ignored before. She said 
that she has found the things that we have put in her 'self-soothe' box to be really helpful and that using the box had 
prevented her feelings from getting too much. She also said that she especially likes the breathing techniques that 
we practised and she uses these a lot to manage her emotions”

In 2024/25 this project has:

• Supported 13 young people through volunteer mentors
• 59 young people have been supported by a staff mentors
• 147 students across schools trained and offering peer mentoring across 8 education settings

Rolling out the Peer Mentoring Programme in educational settings continues to create positive skills and 
supportive environment:

“The training provided for our mentors on the Peer Mentoring programme was fantastic. It gave them great 
strategies to be able to engage in meaningful conversations with their mentees and also to help them feel 
comfortable and build up a positive relationship to be able to share any worries they’re having. It also gives the 
Mentee an additional person in school to be able to talk to”
Mia Booth – Shelly College

Over the year schools have reported more students expressing an interest in the programme having seen and 
heard from those taking part as mentors and mentees. Some of these additional students have been mentees who 
have expressed an interest in becoming mentors. During the year, our team have attended assemblies to talk about 
peer mentoring to encourage the recruitment of mentors as well as promote the programme to school communities. 

The above demonstrates the value, positive benefits and reach this programme is having as well as continued 
emphasis on community asset led support where peer to peer connections can prove to be highly effective and 
impactful for creating a focus on emotional wellbeing across school communities.  We are grateful to The National 
Lottery fund for granting the extension to this important and impactful service.



NORTHORPE HALL CHILD & FAMILY TRUST

TRUSTEES' REPORT (INCLUDING DIRECTORS' REPORT) (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

- 5 -

CREATE Project

The CREATE project part funded by BBC Children in Need continues to make a profound difference to young 
participants with learning difficulties, disabilities and neurodiversity.  These CYP struggle to access mainstream 
activities and this interactive social and learning space offers many positive outcomes for all who engage.  We have 
two social groups for young people with learning difficulties/ disabilities age 8-12 and 13-18.  This project is unique 
as the majority of CYP who join us at the age of 8 stay with us up to their 18th birthday.  

We ensure a high staffing ratio of 1-4 and provide a nurturing environment to support young people to engage, 
develop positive peer relationships, communication skills, emotional resilience and independence.  There is a 
learning element to the project and at the end of the school year a celebration event is held with young people and 
their families. Feedback from parents confirms significant positive change in wellbeing and confidence due to the 
model and approach.

Me + My Normal

Following an award of 2 innovation grants (The University of Huddersfield’s - Health Innovation Partnership Grant 
Award and UK Shared Prosperity Grant via Kirklees Community Fund), we piloted an innovative group programme 
for young people with Autism and ADHD, responding to how these groups are struggling in their lives and within 
mainstream systems and services.  

Me + My Normal provides emotional wellbeing and peer group support to young people, aged 11 to 17, through 
weekly sessions with up to 6 participants per group to help them explore and understand their neurodiversity in a 
safe environment and learn strategies to help them cope in their communities including school.  

The 10 week programme includes 2 x 1:1 sessions for each young person and preliminary engagement work with 
families to provide:

�
�
�

�

Opportunities to learn more about areas relating to social communication needs and ASC/ADHD. 
Activities and experiences to understand neurodiversity and develop coping strategies.
A time to share good ideas and listen to one another’s experiences to feel empowered and more able to 
navigate life.
Opportunities to make connections and friendships to reduce feelings of isolation.

We have been funded to run 5 programmes which extends into 2025/26 however the start has been encouraging 
with high levels of demand and engagement from families.  

Trust Funded Programmes:

SUPPORT FOR SCHOOLS

Our Learning & Development Lead worked across education settings delivering online and in-person training and 
events for Early Years Settings, Schools, Colleges, Universities, Initial Teacher Training, Early Career Teachers and 
Governors.

Designed to enhance support for children and young people in education, we delivered training to increase 
awareness and understanding in areas of behaviour as communication, attachment theory, supporting Autism/ 
ADHD in the classroom, emotionally based school avoidance and effective ways of engaging with children and 
young people.

We have also continued supporting staff wellbeing in schools and have partnered with Operam Education (supply 
staff agency) and maintain this to date.

We have a commissioned offer for schools to enable them to buy in therapeutic support, parent/carer support and 
mentoring support.  
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WIDER CHARITABLE AND TRUST LINKED ACTIVITY

During 2024/25 we reconnected with our charitable roots, committed to remaining a small and niche organisation, 
responsive to community needs.  

We are proud to deliver excellent support and services offering therapy (121/ Group), mentoring, peer support, 
voice and empowerment and training/awareness raising. 

We are pleased to report that by the end of this financial year our rebrand has revitalised our identity as a charity 
that remains people centred delivering positive outcomes for service users.  Our staff and volunteers remain 
committed and resilient and remain focused on transforming young lives. Trust Funded Programmes:

Involvement and participation of service users 

Over the year, we have continued to work with young people and parents/ carers ensuring they influence the work 
and direction of the Trust.  The co-production approach undertaken as part of the Me + My Normal initial phase is 
testimony to delivering provision that is relevant, remains responsive to needs and ensuring what is being delivered 
works.  

Feedback from young people and families is used to improve and shape how the organisation works and what 
services are offered.   Trustees and the staff team continue to develop the Trust's ability to engage and meaningfully 
involve young people, strengthening their voice and influence in the Trust's development and in decisions.

Youth Voice

A small, committed group of young people continue to support our work through providing their voices to inform our 
work, improve how we work with CYP and participating in recruitment of staff as part of youth panels. During 
2024/25 we had 7 consistent members in the group. 

Aside from the work this group does as experts by experience, the members of the group form strong peer to peer 
connections and see this as a safe space where they can be open and share experiences turning these into 
opportunities to develop ideas.

All recruitment to posts involving work with children include assessment by a young people's panel – we thank our 
Youth Voice group for their involvement and time.

Community Voice 

As experts be experience, our group of 6 parent/ carers (Community Voice Group) remain active by promoting the 
charity, the services we offer and offer support to their peers through school based Chill n Chat drop in sessions for 
parents and carers. They also supported a number of charitable events across the year including the Family Festive 
Fayre.

Community Voice volunteers led the annual Christmas Appeal with organisational support.  With a focus on the 
impact of the cost of living crisis, the Christmas Appeal provided support to 46 families (200+ individuals) 
experiencing financial difficulties.  

Trustees give thanks to Community Voice Volunteers for their continued commitment and support 

NHS Improvement Test & Learn

We continued to work on the NHS Improvement funded project to explore and co-produce how children and young 
people could engage better and be supported earlier by their GP practice to support emotional health and wellbeing 
working with the Valleys Primary Care Network.

Having led on engaging over 100 individuals in the co-design process including young people, parent carers and 
professionals, social prescribing teams are now in place providing children, young people and families earlier 
access to community based support and provision.  
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INCOME GENERATION

Charity/Business Partners

Having to refocus and diversify our income and sources for support has resulted in creating charity partnerships 
with a range of local organisations and businesses.  

2024/25 saw a new partnership emerge with Born Explorers establishing a forest school on the Northorpe grounds, 
fostering wellbeing through outdoor play in children up to the age of 10.  This addition has brought new people onto 
our site, increased awareness of Northorpe Hall and generated income through the hire of what was unused space.  
On the back of this development, we secured a climate grant which has enhanced and increased accessibility to 
this green space. 

In April 2024, we became the chosen charity for Eastthorpe Hall, this included a fundraiser with Jodie Whitakker 
presiding to raise awareness of the Trust’s plight and raise much needed funds to continue our work.

In September 2024, we hosted the first business cultivation event with over 15 businesses present – this was aimed 
at raising awareness of the Trust and grow our partnerships to enable our work.

We continue to look at ways to grow charity partners to provide practical help, generate income and raise our 
profile.

Charity assets 

Our property at 37-47 Northorpe Lane continues to provide a home for ten adults with learning disabilities in 
partnership with Golden Lane Housing Association. This is an investment, generating income for the Trust, making 
best use of assets while meeting a community need.  

The Trust continues to review the use of property and the grounds around the Hall which are currently used for 
activities with children, car parking, outdoor therapy and relaxation.  This includes the introduction of the forest 
school described above.

Northorpe Hall Trading Company Ltd - trading as The Northorpe Barn 

This is a trading subsidiary which provides a weddings and events service. The trading company donates all profits 
to the Trust to support charitable activity. 

In 2024/25 the Trading Company has continued to grow bookings for weddings and new business through events 
and conferences.  Event bookings continue to be diverse with a growing interest in parties, special and unique 
events. Our dedicated team have worked hard to remain in view of emerging trends for events to promote the 
facilities on offer and remain responsive to short notice bookings.  The Barn also hosted our Christmas Fayre which 
was hugely successful in terms of footfall and raising awareness of the Trust.

Wills and Legacies

We started to explore wills and legacies as a way of generating longer term support for the charity.  A legacy gift
was received in March 2025 and will support further development of our neurodiversity-focused services.  

We thank all of our partners, funders and supporters for the continued commitment to respond to young people and 
families support needs. 
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Financial review
The Statement of Financial Activities shows total incoming resources of £641,654 (2024: £2,146,710) and a total 
resource expended of £731,135 (2024: £1,870,789) being a net movement of funds of £89,481 deficit (2024: 
surplus £275,921).

The total reserves at the year end are £2,446,615 (2024: £2,536,096). Unrestricted reserves at the year end are 
£2,403,305, (2024: £2,494,613) and restricted funds are £43,310 (2024: £41,483).

Principal funding sources

We retained public sector funding with Health Education England (NHS HEE) to train practitioners, and this 
provided the single largest income stream. In addition, we had a further year of grant funding from The National 
Lottery to deliver our Kirklees Youth Mentoring project. 

Smaller grants such as Let June and commissioned work from Kirklees Virtual School and Kirklees Better 
Outcomes Partnership provided funds for counselling for children and young people struggling with their mental 
health. In addition some out of area local authorities paid for Children Looked After to receive counselling session, 
and a number of families have paid privately for therapy support for their young people. 

Schools also purchased our wellbeing services and we delivered training to both schools and individuals during the 
year. We benefitted from two small grants to develop, deliver and formally evaluate a new innovative project, Me + 
My Normal. Income from property and room hire and use of our land by a forest school, Trading Company income, 
one off fundraising events and donations generate the remaining funds.

The CEO of Northorpe Hall remains the Voluntary Sector Member representative on the ICB Board. 

The Trust continues to seek and generate unrestricted funding and to apply for grants to support project delivery. 

Reserves policy

The charity needs to hold funds in reserve to enable it to discharge its responsibilities when income is not available. 
This includes essential works on buildings, redundancy payments to employees and other legal obligations. 
Trustees continue to review the reserves policy and our aim is to ensure we have sufficient reserves to cover at 
least 3 months operating costs. Trustees have determined that at the end of 24/25 £90k of reserves should be held 
to cover operational costs. 

In addition, the Trustees have decided to designate additional funds of £100k for roof repairs / replacement which 
are anticipated during 25/26, if funding can not to be secured and £70,000 to fund vital posts of Fundraising 
Manager and Communications Lead. These posts are addition to the Trust’s organisational structure and are seen 
as an essential part of developing financial security and sustainability.

In summary Trustees have designated a total of £260,000 at the end of March 2025 as follows:

£90,000 - 3 months operating reserves
£70,000 - Fundraising and Communication posts
£100,000 - Roof repairs/replacement

Funds summary at the year end:
31/03/2025 31/03/2024

£ £

Total Closing funds per balance sheet 2,446,615 2,536,096 
Less : Unrestricted funds relating to specific projects - - 696 
Less : Designated funds - 260,000 - 150,000 
Less : Restricted funds - 43,310 - 41,483 
Less : Funds held in Fixed Assets - 1,959,867 - 1,987,789 

Unrestricted 'Free' Reserves 183,438 356,128 
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Investment policy
The governing document allows the charity to make any investment which the Trustees see fit. Where investment 
decisions are made these will remain in the best interests of the Charity.

The site presents both risks and opportunities for the Trust. This risk has grown with inflation growth over the year, 
which includes an increase in costs and utilities.  

The Trustees continue to contribute to the work of the charity by providing a steer, oversight and scrutiny on 
strategic and development related matters.  They bring a range of knowledge, skills and experience to the Trustee 
Board.  

Trustees aim to continue to support the development of the skills and abilities across staff, volunteers and 
contracted workers so that we can make a bigger difference to more young people's lives.  Although financially this 
can be challenging, staff are encouraged to look at creative ways to continually develop and are encouraged to 
support internal developments as part of personal growth.

We continue to actively seek internal efficiencies as well as looking at ways of generating unrestricted income.  The 
Trust will continue to explore other ways of working, supporting individuals, families and communities to help each 
other; supporting volunteering and supporting partnerships which make best use of resources to meet the charity’s 
objectives.

It is important that Trustees utilise the reserves we hold to support the future of Northorpe Hall and to develop new 
income streams and services, whilst raising our profile to promote our work and generate unrestricted donations.  

Plans for the future
The focus for 2025/26 will be creating further efficiencies, income generation and diversification whilst making 
prudent investment decisions to enable the Trust to remain effective and viable so that we can continue to respond 
to the needs of the communities we are here to serve.

Trustees have agreed clear priorities for the year ahead:

• Stabilise and diversify income with a focus on unrestricted funding
• Invest in scalable & efficient operating model including communications and fundraising capacity
• Optimise the Trust’s assets and site, including planned capital works
• Develop targeted support for neurodiverse and SEND children and young people
• Strengthen partnerships and community-based provision

We will build on the current structure to ensure the organisation can continue to grow including designating funds to 
secure income generating resource and recruit a communications lead.  These resources will help to grow our 
profile, increase the number of supporters and help generate income by promoting our work and impact.

There will be a need to invest in our site to ensure it remains well maintained, fit for purpose, safe and have the 
ability to meet a variety of needs. This includes repairs/replacement of the roof in the main hall if funding can not to 
be secured.  This comes with complexities due to Northorpe Hall being a Grade II listed building.  

There will be plans to invest in replacing and enhancing the bar in the Barn to improve the weddings and events 
offer which will result in increased income and therefore increased transfer of profits after costs into the Trust –
helping to increase unrestricted income.   

We will continue to look at ways of optimising our assets to remain responsive to needs.  Through our people, 
reputation as an established and trusted provider and expertise we will maintain a focus on remain developing and 
delivering services that make a difference and make a tangible impact on our communities.  We have spaces we 
can hire and will continue to extend our paid for services and provision to increase income coming into the Trust 
thereby enabling us to keep charitable activity sustained.
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Plans for future periods (continued)
Staff and volunteers remain central to plans and developments – ensuring there is a culture of collaboration and co-
production where we continue to work with all key stakeholders (internal and external) particularly young people and 
families to understand issues and challenges being experienced and how we can provide meaningful responses to 
these.

Going into 2025/26 we will develop and enhance existing support for CYP struggling in their lives due to 
neurodiversity or learning difficulties/ disabilities.  Through dialogue with CYP and families, we know that these 
children and young people remain hugely underserved and through our existing and new service offers we will aim 
to address current gaps, issues and needs were we are able to.  We are proud to report that through the generous 
‘Will based Legacy’ awarded to Northorpe Hall in March 2025 we will be making progress in this space. 

We are excited to see what the pioneering Me + My Normal Programme working directly with small groups of 
neurodiverse young people will deliver, in terms of outcomes, impact and evidence.  This programme will be 
independently evaluated and shared widely during 25/26 to ensure this early intervention/prevention approach, 
learning and journey can be adopted and expanded.  This trail blazer demonstrates that opportunities for innovation 
often emerge from periods of change.  As a charity we remain committed to keep moving forward and maintain a 
focus on addressing the gaps and needs so that we can make a positive impact earlier in children’s and young 
people’s lives.

We will maintain a review of our strategic priorities for this and future years and will continue to explore opportunities 
working with service users, partners and funders continue to evolve our offer to meet the needs of the communities 
we serve.  

Structure, governance and management
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by 
guarantee, as defined by the Companies Act 2006. The charity is established primarily to improve the lives of 
disadvantaged children and young people under 25 years of age.

The charity as a limited company is governed by its Memorandum and Articles of Association, dated 3 August 2010.

The trustees, who are also the directors for the purpose of company law, and who served during the year and up to 
the date of signature of the financial statements were:

J Blackburn
J M Brook
J R Elliott
M H Feeny (Resigned 31 July 2024)
J N Haworth
G Sunderland
J Watson (Appointed 25 July 2025 and resigned 31 October 2025)

Recruitment and appointment of trustees
Trustee vacancies are advertised widely, and a fair selection process is used. All trustees are appointed on a 
voluntary basis, and do not receive any remuneration for their time. All expenses reimbursed to trustees are 
disclosed in the accounts. This is permitted in the Trust's governing document and all such payments are approved 
by Trustees and disclosed in reports.
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Organisational structure
The Trust employs staff, supports volunteers and contracts with suppliers to ensure young people and those 
supporting them receive the services and support they need to a high quality. Suppliers also provide property 
maintenance and professional advice. Wherever possible the Trust works in partnership with local not-for-profit 
organisations and small businesses to maximise local social, economic and environmental benefits.

A formal line management structure remains in place and all staff receive regular supervision from a Trust 
employee, with the CEO being supervised by the Chair of Trustees. The Trust has continued to work with specialist 
supplier organisations, contracting them to provide specialist advice and services including IT, data, finance and HR 
support, maintenance, evaluation and other work.

Other matters
Risk management

The combination of precious listed buildings, a large multi-use site and work with children means that there are risks 
involved in the Trust's work, and this is reflected in the Trust's insurance cover. Employment of staff presents some 
risks to the Trust, as to all employers. The Trust contracts with a HR consultancy to ensure effective Human 
Resources support and management.

The Trust Health & Safety policies and systems are audited to achieve CHAS accreditation.

There has been continued commitment to staff development and training. The Trust reviews policies and 
procedures to ensure they meet current regulatory requirements and best practice, particularly in response to the 
General Data Protection Regulations requirements. Our systems, policies and procedures are developed in 
response to learning from experience in relation to staff recruitment, retention, performance and support needs. The 
Trust complies with the requirements of the NHS Data Security Toolkit to ensure systems comply with standards of 
our health sector partners and funders.

The trustees' report was approved by the Board of Trustees.

..............................
J N Haworth
Trustee

Date: .............................................
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I report to the trustees on my examination of the financial statements of Northorpe Hall Child & Family Trust (the 
charity) for the year ended 31 March 2025.

Responsibilities and basis of report
As the trustees of the charity (and also its directors for the purposes of company law), you are responsible for the 
preparation of the financial statements in accordance with the requirements of the Companies Act 2006.

Having satisfied myself that the financial statements of the charity are not required to be audited under Part 16 of 
the Companies Act 2006 and are eligible for independent examination, I report in respect of my examination of the 
charity’s financial statements carried out under section 145 of the Charities Act 2011. In carrying out my examination 
I have followed the Directions given by the Charity Commission under section 145(5)(b) of the Charities Act 2011.

Independent examiner's statement
Since the charity’s gross income exceeded £250,000, the independent examiner must be a member of a body listed 
in section 145 of the Charities Act 2011. I confirm that I am qualified to undertake the examination because I am a 
member of the Association of Chartered Certified Accountants, which is one of the listed bodies.

I have completed my examination. I confirm that no matters have come to my attention in connection with the 
examination giving me cause to believe that in any material respect:
1 accounting records were not kept in respect of the charity as required by section 386 of the Companies Act 

2006.
2 the financial statements do not accord with those records; or
3 the financial statements do not comply with the accounting requirements of section 396 of the Companies Act 

2006 other than any requirement that the financial statements give a true and fair view, which is not a matter 
considered as part of an independent examination; or

4 the financial statements have not been prepared in accordance with the methods and principles of the 
Statement of Recommended Practice for accounting and reporting by charities applicable to charities 
preparing their financial statements in accordance with the Financial Reporting Standard applicable in the UK 
and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which attention 
should be drawn in this report in order to enable a proper understanding of the financial statements to be reached.

BK Plus Limited
52 St Johns Lane
Halifax
West Yorkshire
HX1 2BW
England
Date: ............................
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Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024

Notes £ £ £ £ £ £

Income and endowments from:
Donations and grants 3 144,691 108,340 253,031 36,731 167,690 204,421
Charitable activities -
Contracts and services 4 128,560 186,695 315,255 1,450,358 168,999 1,619,357
Trust activities 4 6,879 - 6,879 8,354 - 8,354

Other trading activities 5 51,869 - 51,869 50,475 - 50,475
Investments 6 12,054 - 12,054 753 - 753
Other income 7 2,566 - 2,566 263,350 - 263,350

Total income 346,619 295,035 641,654 1,810,021 336,689 2,146,710

Expenditure on:
Charitable activities
Projects 8 24,098 311,308 335,406 1,388,311 329,758 1,718,069
Trust activities 8 394,293 - 394,293 152,720 - 152,720

Total charitable 
expenditure 418,391 311,308 729,699 1,541,031 329,758 1,870,789

Other expenditure 13 1,436 - 1,436 - - -

Total expenditure 419,827 311,308 731,135 1,541,031 329,758 1,870,789

Net income/(expenditure) (73,208) (16,273) (89,481) 268,990 6,931 275,921

Transfers between 
funds (18,100) 18,100 - 62,120 (62,120) -

Net movement in 
funds 10 (91,308) 1,827 (89,481) 331,110 (55,189) 275,921

Reconciliation of funds:
Fund balances at 1 April 2024 2,494,613 41,483 2,536,096 2,163,503 96,672 2,260,175

Fund balances at 31 March 
2025 2,403,305 43,310 2,446,615 2,494,613 41,483 2,536,096

The statement of financial activities includes all gains and losses recognised in the year. All income and expenditure 
derive from continuing activities.

The notes on pages 16 to 31 form part of these financial statements.
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2025 2024
Notes £ £ £ £

Fixed assets
Tangible assets 15 1,959,867 1,987,789
Investments 16 1 1

1,959,868 1,987,790
Current assets
Debtors 17 72,772 178,518
Cash at bank and in hand 560,961 660,074

633,733 838,592
Creditors: amounts falling due within 
one year

18
(146,986) (290,286)

Net current assets 486,747 548,306

Total assets less current liabilities 2,446,615 2,536,096

Net assets 2,446,615 2,536,096

The funds of the charity
Restricted income funds 20 43,310 41,483
Unrestricted funds 2,403,305 2,494,613

2,446,615 2,536,096

The notes on pages 16 to 31 form part of these financial statements.

The company is entitled to the exemption from the audit requirement contained in section 477 of the Companies Act 
2006, for the year ended 31 March 2025.

The directors acknowledge their responsibilities for complying with the requirements of the Companies Act 2006 
with respect to accounting records and the preparation of financial statements.

The members have not required the company to obtain an audit of its financial statements for the year in question in 
accordance with section 476.

These financial statements have been prepared in accordance with the provisions applicable to companies subject 
to the small companies regime.

The financial statements were approved by the trustees on .........................

..............................
J N Haworth
Trustee

Company registration number 07334681 (England and Wales)
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2025 2024
Notes £ £ £ £

Cash flows from operating activities
Cash (absorbed by)/generated from 
operations

27
(102,448) 321,409

Investing activities
Purchase of tangible fixed assets (8,719) (250)
Investment income received 12,054 753

Net cash generated from investing activities 3,335 503

Net cash generated from financing activities - -

Net (decrease)/increase in cash and cash 
equivalents (99,113) 321,912

Cash and cash equivalents at beginning of year 660,074 338,162

Cash and cash equivalents at end of year 560,961 660,074

The notes on pages 16 to 31 form part of these financial statements.
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1 Accounting policies

Charity information
Northorpe Hall Child & Family Trust is a private company limited by guarantee incorporated in England and 
Wales. The registered office is Northorpe Hall, 53 Northorpe Lane, Mirfield, West Yorkshire, WF14 0QL, 
United Kingdom.

1.1 Basis of preparation
The financial statements have been prepared in accordance with the charity's Memorandum and Articles of 
Association,  the Companies Act 2006, FRS 102 “The Financial Reporting Standard applicable in the UK and 
Republic of Ireland” (“FRS 102”) and the Charities SORP "Accounting and Reporting by Charities: Statement 
of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial 
Reporting Standard applicable in the UK and Republic of Ireland (FRS 102)" (effective 1 January 2019). The 
charity is a Public Benefit Entity as defined by FRS 102.

The financial statements are prepared in sterling, which is the functional currency of the charity. Monetary 
amounts in these financial statements are rounded to the nearest £.

The financial statements have been prepared under the historical cost convention. The principal accounting 
policies adopted are set out below.

1.2 Going concern
At the time of approving the financial statements, the trustees have a reasonable expectation that the charity 
has adequate resources to continue in operational existence for the foreseeable future. Thus the trustees 
continue to adopt the going concern basis of accounting in preparing the financial statements.

1.3 Charitable funds
Unrestricted funds are available for use at the discretion of the trustees in furtherance of their charitable 
objectives.

Restricted funds are subject to specific conditions by donors or grantors as to how they may be used. The 
purposes and uses of the restricted funds are set out in the notes to the financial statements.

Endowment funds are subject to specific conditions by donors that the capital must be maintained by the 
charity.

1.4 Income
Income is recognised when the charity is legally entitled to it after any performance conditions have been met, 
the amounts can be measured reliably, and it is probable that income will be received.

Cash donations are recognised on receipt. Other donations are recognised once the charity has been notified 
of the donation, unless performance conditions require deferral of the amount. Income tax recoverable in 
relation to donations received under Gift Aid or deeds of covenant is recognised at the time of the donation.

Legacies are recognised on receipt or otherwise if the charity has been notified of an impending distribution, 
the amount is known, and receipt is expected. If the amount is not known, the legacy is treated as a
contingent asset.



NORTHORPE HALL CHILD & FAMILY TRUST

NOTES TO THE  FINANCIAL STATEMENTS (CONTINUED)

FOR THE YEAR ENDED 31 MARCH 2025

1 Accounting policies (Continued)

- 17 -

1.5 Expenditure
Expenditure is recognised once there is a legal or constructive obligation to transfer economic benefit to a 
third party, it is probable that a transfer of economic benefits will be required in settlement, and the amount of 
the obligation can be measured reliably. 

Expenditure is classified by activity. The costs of each activity are made up of the total of direct costs and 
shared costs, including support costs involved in undertaking each activity. Direct costs attributable to a single 
activity are allocated directly to that activity. Shared costs which contribute to more than one activity and 
support costs which are not attributable to a single activity are apportioned between those activities on a basis 
consistent with the use of resources. Central staff costs are allocated on the basis of time spent, and 
depreciation charges are allocated on the portion of the asset’s use.

1.6 Tangible fixed assets
Tangible fixed assets are initially measured at cost and subsequently measured at cost or valuation, net of 
depreciation and any impairment losses.

Depreciation is recognised so as to write off the cost or valuation of assets less their residual values over their 
useful lives on the following bases:

Freehold land and buildings 2% on revaluation
Plant and equipment 20% straight line
Furntiure and equipment 20% straight line
Computers equipment 33% straight line

The gain or loss arising on the disposal of an asset is determined as the difference between the sale proceeds 
and the carrying value of the asset, and is recognised in the statement of financial activities.

1.7 Fixed asset investments
Fixed asset investments are initially measured at transaction price excluding transaction costs, and are 
subsequently measured at fair value at each reporting date.  Changes in fair value are recognised in net 
income/(expenditure) for the year. Transaction costs are expensed as incurred.

A subsidiary is an entity controlled by the charity. Control is the power to govern the financial and operating 
policies of the entity so as to obtain benefits from its activities. 

1.8 Impairment of fixed assets
At each reporting end date, the charity reviews the carrying amounts of its tangible assets to determine 
whether there is any indication that those assets have suffered an impairment loss. If any such indication 
exists, the recoverable amount of the asset is estimated in order to determine the extent of the impairment 
loss (if any).

1.9 Cash and cash equivalents
Cash and cash equivalents include cash in hand, deposits held at call with banks, other short-term liquid 
investments with original maturities of three months or less, and bank overdrafts. Bank overdrafts are shown 
within borrowings in current liabilities.
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1.10 Financial instruments
The charity has elected to apply the provisions of Section 11 ‘Basic Financial Instruments’ and Section 12 
‘Other Financial Instruments Issues’ of FRS 102 to all of its financial instruments. 

Financial instruments are recognised in the charity's balance sheet when the charity becomes party to the 
contractual provisions of the instrument.

Financial assets and liabilities are offset, with the net amounts presented in the financial statements, when 
there is a legally enforceable right to set off the recognised amounts and there is an intention to settle on a net 
basis or to realise the asset and settle the liability simultaneously.

Basic financial assets
Basic financial assets, which include debtors and cash and bank balances, are initially measured at 
transaction price including transaction costs and are subsequently carried at amortised cost using the effective 
interest method unless the arrangement constitutes a financing transaction, where the transaction is
measured at the present value of the future receipts discounted at a market rate of interest. Financial assets 
classified as receivable within one year are not amortised.

Basic financial liabilities
Basic financial liabilities, including creditors and bank loans are initially recognised at transaction price unless 
the arrangement constitutes a financing transaction, where the debt instrument is measured at the present 
value of the future payments discounted at a market rate of interest. Financial liabilities classified as payable 
within one year are not amortised.

Debt instruments are subsequently carried at amortised cost, using the effective interest rate method.

Trade creditors are obligations to pay for goods or services that have been acquired in the ordinary course of 
operations from suppliers. Amounts payable are classified as current liabilities if payment is due within one 
year or less. If not, they are presented as non-current liabilities. Trade creditors are recognised initially at 
transaction price and subsequently measured at amortised cost using the effective interest method.

Derecognition of financial liabilities
Financial liabilities are derecognised when the charity’s contractual obligations expire or are discharged or 
cancelled.

1.11 Employee benefits
The cost of any unused holiday entitlement is recognised in the period in which the employee’s services are 
received.

Termination benefits are recognised immediately as an expense when the charity is demonstrably committed 
to terminate the employment of an employee or to provide termination benefits.

1.12 Retirement benefits
Payments to defined contribution retirement benefit schemes are charged as an expense as they fall due.
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2 Critical accounting estimates and judgements

In the application of the charity’s accounting policies, the trustees are required to make judgements, estimates 
and assumptions about the carrying amount of assets and liabilities that are not readily apparent from other 
sources. The estimates and associated assumptions are based on historical experience and other factors that 
are considered to be relevant. Actual results may differ from these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to accounting
estimates are recognised in the period in which the estimate is revised where the revision affects only that 
period, or in the period of the revision and future periods where the revision affects both current and future 
periods.

No critical accounting estimates were made in the year.

3 Income from donations and grants

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024

£ £ £ £ £ £

Donations and gifts 143,457 248 143,705 34,075 160 34,235
Grants received 1,234 108,092 109,326 2,656 167,530 170,186

144,691 108,340 253,031 36,731 167,690 204,421

Donations and gifts
Gift from Subsidiary 55,807 - 55,807 22,098 - 22,098
Legacy 60,000 - 60,000 - - -
Coop 5,000 - 5,000 - - -
Other 22,650 248 22,898 11,977 160 12,137

143,457 248 143,705 34,075 160 34,235

Grants receivable for core activities
National Lottery - Kirklees 
Youth Mentoring - 78,234 78,234 - 125,520 125,520
Children in Need- Create - 9,850 9,850 - 9,657 9,657
One Community 
Foundation - - - - 24,353 24,353
The Mayors Fund - - - - 8,000 8,000
Kirklees Council- MM and 
N - 2,135 2,135 - - -
Let June 1,234 5,350 6,584 - - -
Screwfix - - - 2,656 - 2,656
Creative Minds- Create - 3,600 3,600 - - -
Huddersfield University-
MM and N - 8,923 8,923 - -

1,234 108,092 109,326 2,656 167,530 170,186
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4 Income from charitable activities

Unrestricted Restricted Total Unrestricted Restricted Total
funds funds funds funds
2025 2025 2025 2024 2024 2024

£ £ £ £ £ £

Contracts and services
Training, therapy and 
wellbeing support 78,381 - 78,381 92,818 131,564 224,382
Kirklees MC - - - 86,662 37,435 124,097
Kirklees MC and Locala - - - 78,673 - 78,673
North Kirklees Clinical 
Commissioning Group - - - 274,419 - 274,419
Locala on behalf of NHS 
England 50,179 - 50,179 894,804 - 894,804
Commissioned Services - - - 22,982 - 22,982
NHS England - Recruit to 
train - 186,695 186,695 - - -

Trust activities
Management charges 
income 6,565 - 6,565 8,354 - 8,354
Other income 314 - 314 - - -

135,439 186,695 322,134 1,458,712 168,999 1,627,711

5 Income from other trading activities

Unrestricted Unrestricted
funds funds
2025 2024

£ £

Rents received 47,349 46,308
Room Hire and catering 4,520 4,167

Other trading activities 51,869 50,475

6 Income from investments

Unrestricted Unrestricted
funds funds
2025 2024

£ £

Interest receivable 12,054 753
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7 Other income

Unrestricted Unrestricted
funds funds
2025 2024

£ £

Other income 2,566 263,350

8 Expenditure on charitable activities

Projects Trust 
activities

Total Projects Trust 
activities

Total

2025 2025 2025 2024 2024 2024
£ £ £ £ £ £

Direct costs
Staff costs 219,760 321,865 541,625 1,387,532 199,450 1,586,982
Depreciation and 
impairment - 35,205 35,205 - 33,913 33,913
Premises costs 102 17,214 17,316 6,329 58,662 64,991
Repair and maintenance 
costs 6,186 37,273 43,459 10,054 31,537 41,591
Office costs 8 13,684 13,692 19,270 4,948 24,218
Staff and Training costs 5,911 4,719 10,630 13,582 5,966 19,548
Volunteer costs 2,340 - 2,340 1,974 183 2,157
Motor and travel costs 7,779 38 7,817 15,928 2,046 17,974
Project activity 27,436 - 27,436 8,854 1,258 10,112
Irrecoverable VAT - 9,139 9,139 - 14,327 14,327
Catering costs - - - - 386 386
Legal and professional 
costs - 5,175 5,175 2,882 2,741 5,623
Subscription and licenses 33 1,968 2,001 28,150 5,565 33,715
Finance costs 238 - 238 168 2,014 2,182
Other costs and 
recharges 65,613 (56,862) 8,751 223,526 5,178 228,704

335,406 389,418 724,824 1,718,249 368,174 2,086,423

Share of support and governance costs (see note 9)
Support - - - - (225,619) (225,619)
Governance - 4,875 4,875 (180) 10,165 9,985

335,406 394,293 729,699 1,718,069 152,720 1,870,789

Analysis by fund
Unrestricted funds 24,098 394,293 418,391 1,388,311 152,720 1,541,031
Restricted funds 311,308 - 311,308 329,758 - 329,758

335,406 394,293 729,699 1,718,069 152,720 1,870,789
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9 Support costs allocated to activities

Projects Total
2025 2024

£ £

Governance 4,875 9,985

10 Net movement in funds 2025 2024
£ £

The net movement in funds is stated after charging/(crediting):

Fees payable to the charity's independent examiner:
- for the independent examination of the charity's financial statements 4,875 6,825
- for other assurance services - 3,664
Depreciation of owned tangible fixed assets 35,205 33,913
Loss on disposal of tangible fixed assets 1,436 -

11 Trustees

During 24/25, Haworths Home Improvements completed some site development work. This business is 
owned by the husband of J Haworth. J Haworth also received token payments to offset costs to herself for 
social media and communications work.

The non-trustee director, P Ghosh is sole director of a limited company that provides full financial 
management and bookkeeping services.

No other trustees received any remuneration or expenses.

The charity has a management liability insurance policy, that includes cover for trustees liability of £5,000,000 
The premium paid for the trustees liability cover is separately distinguishable from the main cover and 
therefore the cost cannot be disclosed.

12 Employees

The average monthly number of employees during the year was:
2025 2024

Number Number

Charitable 21 68
Management (including Director) 2 4
Site 1 2
Administation 2 6

Total 26 80
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Employment costs 2025 2024
£ £

Wages and salaries 499,973 1,438,791
Social security costs 32,979 116,708
Other pension costs 8,673 31,483

541,625 1,586,982

There were no employees whose annual remuneration was more than £60,000.

Remuneration of key management personnel
The remuneration of key management personnel was as follows:

2025 2024
£ £

Aggregate compensation (Including employer national insurance and pension) 65,159 65,159

13 Other expenditure

Unrestricted Unrestricted
funds funds
2025 2024

£ £

Net loss on disposal of tangible fixed assets 1,436 -

14 Taxation

The charity is exempt from taxation on its activities because all its income is applied for charitable purposes. 
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15 Tangible fixed assets
Freehold land 
and buildings

Plant and 
equipment

Furntiure and 
equipment

Computers 
equipment

Total

£ £ £ £ £
Cost
At 1 April 2024 2,050,000 836 87,208 14,739 2,152,783
Additions - - 8,518 201 8,719
Disposals - - (75,390) (1,294) (76,684)

At 31 March 2025 2,050,000 836 20,336 13,646 2,084,818

Depreciation and impairment
At 1 April 2024 65,600 836 83,819 14,739 164,994
Depreciation charged in the year 32,800 - 2,338 67 35,205
Eliminated in respect of disposals - - (73,954) (1,294) (75,248)

At 31 March 2025 98,400 836 12,203 13,512 124,951

Carrying amount
At 31 March 2025 1,951,600 - 8,133 134 1,959,867

At 31 March 2024 1,984,400 - 3,389 - 1,987,789

16 Fixed asset investments

Other 
investments

£
Cost or valuation
At 1 April 2024 & 31 March 2025 1

Carrying amount
At 31 March 2025 1

At 31 March 2024 1

2025 2024
Other investments comprise: Notes £ £

Investments in subsidiaries 25 1 1
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17 Debtors
2025 2024

Amounts falling due within one year: £ £

Trade debtors 19,558 25,980
Prepayments and accrued income 53,214 152,538

72,772 178,518

18 Creditors: amounts falling due within one year
2025 2024

£ £

Other taxation and social security 95,318 111,819
Trade creditors 8,580 33,625
Amounts owed to subsidiary undertakings 33,864 59,188
Other creditors (378) 2,955
Accruals and deferred income 9,602 82,699

146,986 290,286

In relation to the intercompany loan, no security is held and no interest has been charged during the financial 
year.

19 Retirement benefit schemes
2025 2024

Defined contribution schemes £ £

Charge to profit or loss in respect of defined contribution schemes 8,673 31,483

The charity operates a defined contribution pension scheme for all qualifying employees. The assets of the 
scheme are held separately from those of the charity in an independently administered fund.
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21 Unrestricted funds

The unrestricted funds of the charity comprise the unexpended balances of donations and grants which are 
not subject to specific conditions by donors and grantors as to how they may be used. These include 
designated funds which have been set aside out of unrestricted funds by the trustees for specific purposes.

At 1 April 
2024

Incoming 
resources

Resources 
expended

Transfers At 31 March 
2025

£ £ £ £ £

Unrestricted - General and 
projects 1,174,011 421,996 (486,065) (18,100) 1,091,842
Designated 150,000 - - 110,000 260,000
Revaluation reserve - Property 1,170,602 - - - 1,170,602
General funds - (75,377) 66,238 (110,000) (119,139)

2,494,613 346,619 (419,827) (18,100) 2,403,305

Previous year: At 1 April 
2023

Incoming 
resources

Resources 
expended

Transfers At 31 March 
2024

£ £ £ £ £

Unrestricted - General 841,500 382,391 (166,924) 116,348 1,173,315
Unrestricted - Projects 151,401 1,427,630 (1,374,107) (204,228) 696
Designated - - - 150,000 150,000
Revaluation reserve - Property 1,170,602 - - - 1,170,602

2,163,503 1,810,021 (1,541,031) 62,120 2,494,613

This fund represents the general accumulated reserves of the charity, which it is free to use for any purpose 
within its charitable objectives.

Unrestricted - Projects
This fund represents the balance of funding received and used for a specific area or project. Although the 
funding is not restricted in its use, the Trust considers that any excess funding in the year should be carried 
forward to be utilised on the same project in future periods for ongoing work and final reports to funders.

22 Analysis of net assets between funds

Unrestricted Restricted Total
funds funds
2025 2025 2025

£ £ £
At 31 March 2025:
Tangible assets 1,959,867 - 1,959,867
Investments 1 - 1
Current assets/(liabilities) 443,437 43,310 486,747

2,403,305 43,310 2,446,615
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Unrestricted Restricted Total
funds funds
2024 2024 2024

£ £ £
At 31 March 2024:
Tangible assets 1,987,789 - 1,987,789
Investments 1 - 1
Current assets/(liabilities) 506,823 41,483 548,306

2,494,613 41,483 2,536,096

23 Operating lease commitments

Lessee
At the reporting end date the charity had outstanding commitments for future minimum lease payments under 
non-cancellable operating leases, which fall due as follows:

2025 2024
£ £

Within one year - 1,667

24 Related party transactions

There were no disclosable related party transactions during the year (2024 - none).

25 Subsidiaries

These financial statements are separate charity financial statements for the year.

Details of the charity's subsidiaries at 31 March 2025 are as follows:

Name of undertaking Registered Nature of business Class of % Held
office shares held Direct Indirect

Northorpe Hall Trading 
Company Limited

England and 
Wales

Limited company Ordinary 
Shares

100.00
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26 Contingent liability

Capital Grant
A contingent liability exists in respect of the capital grants received from Kirklees Primary Care Trust towards 
to renovation of the barn premises, for which a legal charge exists, dated 19 February 2013.

If at any time during a period of 20 years, from the date of the grant agreement Northorpe Hall:-

�

�

�

�
�

�

�

�

�
�
�
�
�

�

�
�

uses the Premises or any part of them or permits the Premises or any part of them to be used other
than for the Permitted Purpose (a use other than for the Permitted Purpose shall include the 
Premises, or the majority of the Premises by area being vacant for more than 6 months in any 12-
month period after the Commencement Date) without the prior written consent of the PCT; and/or
disposes of the whole or any part of its interest in the Property without the prior written consent of the 
PCT; and/or
fails to observe or perform any of its obligations under this Agreement and/or the Legal Charge and 
either such breach is in the reasonable opinion of the PCT not capable of remedy or such breach is in 
the reasonable opinion of the PCT capable of remedy and is not remedied to the PCT’s reasonable 
satisfaction within such time period as the PCT, acting reasonably, shall impose, such time period 
being not less than 30 days of receipt by the Charity of notice by the PCT requiring such remedy; 
and/or 
ceases to carry on or disposes of its business or a material part of its business; and/or
becomes subject to a notice of an intended appointment of an administrator or an application is 

made to any court or any meeting of directors or members is called with a view to the Charity entering 
into administration; and/or
an administrative receiver is appointed in respect of the whole or any part of the undertaking of the 
Charity; and/or
makes a proposal for a voluntary arrangement under the Insolvency Act 1986 Part 1 or enters or 
seeks to enter into any other form of composition or arrangement with its creditors whether in whole
or in part; and/or
a petition is presented in any court or a meeting is convened for the purpose of considering a 
resolution for the winding up of the Charity (except in the case of a reconstruction or amalgamation
that has the previous approval in writing of the PCT such approval not to be reasonably withheld or 
delayed); and/or
is served with notice of termination under Clause 12 (Prevention of Corruption); and/or
is served with notice of termination under Clause 10 (Amendment and Severance); and/or
ceases to be a voluntary organisation within the meaning of Section 64(3)(c) of the Act; and/or
ceases to provide relevant service within the meaning of Section 64(3)(b) of the Act; and/or
is removed from the Register of Charities held by the Charity Commissioners for England and Wales;
and/or
fails to ensure that the Premises can be used for the Permitted Purpose by or from the 
Commencement Date; and/or
the Legal Charge becomes enforceable under its terms; and/or
any prior legal charge is enforced and/or an LPA receiver appointed in respect of any such legal 
charge

The PCT may at its absolute discretion on giving notice to the Charity require the Charity to immediately pay 
to the PCT 17.5% of the Open Market Value of the Property less any sum repaid to the PCT already under the 
grant agreement and together with at the discretion of the PCT interest at the Interest Rate to be charged on 
such amount calculated from the date determined under the agreement to the date of payment.

At 31 March 2025 this would be equivalent to £91,875 based on the valuation of the charity's premises 
undertaken by Walker Singleton in February 2022, which estimated the market value of the barn to be 
£525,000. The general unrestricted fund balance as at 31 March 2025, totalling £2,403,305 would be sufficient 
to repay this amount should a breach of the grant conditions occur.

The trustees are not aware of any breaches of the above conditions, nor are there any intentions to undertake 
any activities which would cause a breach to occur.
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27 Cash (absorbed by)/generated from operations 2025 2024
£ £

(Deficit)/surplus for the year (89,481) 275,921

Adjustments for:
Investment income recognised in statement of financial activities (12,054) (753)
Loss on disposal of tangible fixed assets 1,436 -
Depreciation and impairment of tangible fixed assets 35,205 33,913

Movements in working capital:
Decrease in debtors 105,746 171,519
(Decrease) in creditors (143,300) (39,474)
(Decrease) in deferred income - (119,717)

Cash (absorbed by)/generated from operations (102,448) 321,409

28 Analysis of changes in net funds

The charity had no material debt during the year.
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Trustees
NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681) Report of the

for the Year Ended 31st March 2023

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report
with the financial statements of the charity for the year ended 31st March 2023. The trustees have adopted the
provisions of Accounting and Reporting by Charities: Statement of Recommended Practice applicable to charities

preparing their accounts in accordance with the Financial Reporting Standard applicable in the UK and Republic of
Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and alms

The object of the charity is to improve the lives of disadvantaged children and young people (CYP) under 25 years of
age. The current focus of the Trust is the mental and emotional health of children and young people including

supporting families where this will positively impact on young people's mental health and wellbeing.

Public benefit
We have referred to the guidance contained in the Charity Commission's general guidance on public benefit when

reviewing our aims and objectives and in planning our future activities. Our core purpose has remained to promote
public benefit through the work we do to support CYP to maintain and improve their mental health and wellbeing.

Our services and support offer extends beyond Kirklees in line with our organisational wsioni That all young people
have good mental health most of the time and have the support and relationships that help them recover quickly

when they experience mental health challenges

During 2022-23 the charity supported 5908 CYP. The table below demonstrates how we have supported CYP across all

age groups through parent led support, advice, one to one and group interventions. We remain accessible by offering
face to face, online and telephone support.

$u 10

&23'
--Total

Jndivfdua)s

. 306
1,560
3,082
878
2&3

B,BBB

Our work has continued to expand to respond to the needs of CYP experiencing ill health and disadvantage due to a

range of mental and emotional issues. CYP continue to endure long waits for support due to increased demand on
services.

Parent/carer support has been sustained through commissioners funding parent & community worker roles as well as
enabling us to offer continued drop-in support sessions for family members. We see this as an important part of what
we offer as supporting families inevitably enables greater support and resilience for CYP.

Page 1
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for the Year Ended 31st March 2023

OBJECTIVES AND ACTIVITIES

During the year Trustees have worked with the CEO, Senior Leadership Team, staff and wider stakeholders to develop

a three year strategy which was approved in September 2022. Approved strategic priorities are:

PRIORITY 1- Engagement, Participation, Voice & Influence:

A thriving Your Voice for young people & Voice for parents/ carers
Coproduction embedded across the Trust
Increased organisational/ community capacity through volunteering, mentoring, peer support networks

and growing community mental health champions

PRIORITY 2 - Early Intervention, Prevention, Wellbelng & Resilience (EIPWR):

Increase awareness and knowledge of EIPWR to improve reach/engagement by CYP, parents and carers
Expand our EIPWR offer which are needs led and deliver social impact

Positioned as an advocacy organisation for positive social change on EIPWR and mental health (CYP

/Families)

PRIORITY 3- System leadership:

Visible system leader, collaborator 3 influencer

Thought leaders - recognised and respected voice as experts
Research & evaluation demonstrating impact of our evidence based and recovery focussed interventions

PRIORITY 4- Financial sustalnablllty:

Growth through our products, assets, estates, and services

Diversify income streams in place - Grants, contracts and income generation

Improve control & management of expenditure, financial risk and contract/ opportunities.

PRIORITY 5 - Organisational Development:

Effective, diverse and learning organisation - people focussed
Infrastructure and systems are enabling and fit for purpose
Communications are dynamic and elevate our visibility

Quality & data led informing on organisational impact, improvement and development priorities

Work against these priorities is detailed in the achievements section below.

Page 2



NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Report of the Trustees

for the Year Ended 31st March 2023

OBJECTIVES AND ACTIVITIES

Volunteers
In 2022/23, the Trust successfully undertook a Trustee recruitment process growing the Trustee Board from 8 to 11
trustees. Trustees in their volunteer capacity remain responsible for the governance in the organisation ensuring our

structures and services remain safe and effective whilst focusing on continued improvement, organisational

development and future sustainability.

The Trust has maintained a focus on volunteering, enhancing our support to CYP and families. During 2022/23, we had

113active volunteers including young volunteers participating in our Youth Voice Co-production Group.

We continue to sustain volunteers who help maintain and improve our site and gardens.

Volunteers continue to play an important role to support our work and as a Board we extend thanks to all who

continue to support us with their time and energy. We remain committed to ensuring our volunteers are looked after,

supported and have a positive experience with us in any role.

ACHIEVEMENT AND PERFORMANCE

Charitable activities
SUPPORTING CHILDREN & YOUNG PEOPLE

Thriving Kirklees Partnership
The majority of our support continues to be delivered as part of the Thriving Kirklees contract which has been

established since 2017. This contract is led by Locala Community Partnership with Northorpe Hall Child & Family Trust

as a key delivery partner. Through this contract we host and manage the Single Point of Access (SPA) for all CYP

mental health related support requests and referrals in Kirklees, we provide interventions through our Children' s

Emotional Wellbeing Service (ChEWS), offer support to parents/carers, schools and wider professionals.

We supported over 5,908 CYP in Kirklees in 2022/23 through high-quality and personalised one-to-one and

group-based support, and information and advice sessions. Our work is evidence-based delivering specialist targeted
work with Looked After Children, children with learning disabilities, children affected by domestic abuse, children

with complex needs (including SEND), as well as children from all parts of the borough experiencing emotional and

mental health challenges,

Our Education Link Worker as part of ChEWS has effectively supported schools across Kirklees with positive feedback
and outcomes reported. Schools have been supported to develop whole school approaches to better mental health

and wellbeing — this includes the early identification and support of CYP struggling in the school setting and putting
into place support measures.

During 2022/23, the Trust has been committed to improve response times for new referrals for support. Prior to July

2023 we had 976 families waiting for a call back; between the months of July and August the team reduced this by
509'. Increased demand for service provision has been a legacy from covid-19 and continues to impact on limited

resources, however as a charity we continue to look at internal improvements to ensure we work in the best interests
of CYP and families as far as possible. Feedback has remained positive with young people and parents/carers
consistently giving a score of 9 out of 10 on average, During 2022/23 899I of CYP supported have demonstrated good
mental health improvement outcomes.

The Thriving Kirklees contract comes with challenges as it originally involved transformation across the system to
meet the needs of CYP to reduce the overall demand and budget significantly, so that services cost no more than E9m

by year six - 2022/23 - of the contract from the original allocation of E10 6m. The Trust is a critical partner and plays a

significant role in terms of providing a 'front door' into the services through the management of the Single Point of
Access however due to an average 13'I increase in demand annually since 2020 (3701 new support requests annually

in 2020/21 increased to 4255 in 2021/22 and further increased to 5036 in 2022/23) for services, our priority remains

on improving how we work and maintaining safe and effective level of services within the resource envelope whilst

also responding to increased and complex needs.

Page 3
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Report of the Trustees

for the Year Ended 31st March 2023

Children & Young People Domestic Abuse Support Service
We offer therapeutic intervention for CYP affected by domestic abuse. This is delivered in partnership with Pennine

Domestic Abuse Partnership and WomenCentre in Kirklees. This is a strategically important piece of work and

voluntary sector led partnership.

This work is complex as staff and counsellors deal with a number of risks and vulnerabilities. The initial outcomes have

been positive for both the CYP and families which is demonstrated through outcomes monitoring. The demand for

support has been growing since this project started with 167 referrals. This is in excess of the funded support hours in

place and we are continuing to look for alternative routes CYP can access support as quickly as possible.

Creative Space for Wellbeing

During the year we delivered on a NHS Winter Pressures funded project to reduce numbers of YP presenting to the

hospital accident and emergency department. This award was in direct response to the increase in CYP moving to
crisis due to long waiting times for mental health support.

Northorpe was awarded 6100K of funding to provide a response to the issue of crisis presentations. We have used the

funds to build on our existing drop-in sessions model however enhanced this provision by working with Hoot Creative

Arts to provide creative opportunities.

The drop-in has acted as a safe space where young people can come and relax, meet others and have the opportunity

to engage in creative activities as a way to express themselves and explore the use of creativity as part of self-care and

emotional weilbeing. The drop-ins have been supported by creative artists and musicians alongside Northorpe's

emotional wellbeing workers to promote the resources and encourage young people to engage. Young people can

participate as much or as little as they wish to and arrive and leave throughout the session. This is a creative space
open to young people to drop in and out of during the time frame of 4:30 and 7:00.

For those who have engaged, Creative Space has successfully reduced escalation of mental health challenges being

faced by young people by providing an alternative opportunity to relax and learn new self-care skills. The benefits

have been tangible with many YP using time to be creative as opportunities for 'side-by-side' chats with artists, the
emotional health worker and other YP. YO have built resilience, confidence and learnt new skills and using creativity

have enabled them to explore and express their identity. Ultimately, the approach has proved to calm anxieties and

enabled YP to use the skills gained outside of the drop in sessions.

This has been a hugely beneficial opportunity to pilot an alternative approach and we will be looking to develop more

alternatives to promote sustained wellbeing. With this funding we were able to support over 100 YP who have

reported sustained wellbeing, Feedback was consistently high at an average of 9.5 out of 10.

The impact for YP cannot be understated as expressed by this comment as part of our feedback processes:

"Before attending the group I was very lonely and lost and stuck In my head and stuck at home. It got me out of the
house, and out of my head, it provided a safe space where, for the first time ln a long time, I could genuinely be
myself. I had something to look forward to, something to do, a great way to spend time, and an escape from home,
a rest from my exhausting day to day that helped me reconnect with myself, my creativity, and people like me. I felt
less alone, more positive. "

Kirklees Youth Mentorlng
Our Big Lottery funded, Kirklees Youth Mentoring programme continues to make a positive impact on CYP who have

poor or limited relationships with other adults in their lives or who are experiencing personal challenges in their lives.

The project is based on the recognition and value of long-term, relationship-based work where we recruit, train and

support young people and adults to become mentors. We match volunteer, peer and paid mentors to young people
aged 10-19 who require relationship-based support — targeted to vulnerable and isolated young people. Mentors
support young people to face challenges and life transitions, overcome distress and confusion, gain control of their
lives and choices and be positive about their future.
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In 2022/23 this project has;

Supported 10 young people by a volunteer mentor

55 young people have been supported by a staff mentor
102 students across schools trained in peer mentoring across 6 education settings. That's 102 students
trained and ready to begin Peer Mentoring throughout 2023/24,

CASE STUDY:

The impact of supported peer mentoring support cannot be underestimated as CYP will usually approach a

peer first ta share concerns. In one af the schools, we worked with a Year 10 student started mentoring a
year 7 student following training. The year 7 student disclosed to their mentor that she had been

self-harming but that she hadn't been able to share this with anyone up to this point. The Mentor, having

received the training, which included safeguarding and confidentiality, shared that they needed to pass
this information on, but only to someone who could help, They sharedit with the safeguarding officer who

was then able to speak with the student and ensure that she got further support. We were not aware that
this student was struggling and if it hadn't been for the Peer Mentoring project, we may never have been

aware and able ta get her the support that she needed.

This case study demonstrates lhe value of community asset led support and how peer to peer connections

can proven to be highly effective andimpactful.

CREATE Project
The CREATE project funded by BBC Children in Need continues to make a positive difference to young participants

with learning difficulties. We know these CYP struggle to access mainstream activities and this social and learning

space offers many positive outcomes for all who engage. We have two social groups for young people with learning

difficulties/ disabilities age 8-12 and 13-18.We ensure a high staffing ratio of 1-4 and provide a nurturing environment

to support young people to engage, develop positive peer relationships, communication skills, emotional resilience

and independence. There is a learning element to the project and at the end of the school year a celebration event is

held with young people and their families. The feedback confirms increased wellbeing and confidence levels due to
the model and approach.

CASE STUD Yt

There is a confidence building element to CREATE and this year the group of young people were supported
to develop a pitch and deliver this at the 'Dewsbury Soup'event held at the Northorpe Barn. Dewsbury

Soup is a social and charity support event where attendees pay E5 and 4 charities make a pitch for the

funds raised. This year our CREATE group won their pitch (E475) to create a safe and colming space in

the garden. Without the nurturing work we do this would not be possible and vve are proud of our team of
dedicoted staff and volunteers who are helping these young people grow and prepare for adulthood,
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Positive Minds

The European funded Positive Minds project is a key service which forms part of the local Work's Better Partnership

working with Kirklees Council, Calderdale and Kirklees Careers and Support2Recovery which is a voluntary sector
partner. Northorpe Hall deliver support to young people who are Not in Education, Employment or Training (NEET)

and offer group based support to improve confidence, communication skills, motivation and engagement. The focus

for support is to re-engage young people back towards personal progression. Young people who access this project
have a history of experiencing high levels of barriers to progression and our work helps to remove or reduce these

(Including mental health related barriers) to enable individuals to see their potential and personal value.

Support is tailored to remain flexible to meet needs and there remains a focus on peer support. This includes one to
one and group based support, weekly drop in sessions to support individuals struggling with anxiety and low mood.

Our teams deliver psycho education group work sessions covering managing depression/low mood,

self-esteem/self-worth, overcoming procrastination, eating well and how to clear the mind, Young people have

engaged in wellbeing walks with peers and other activities they would otherwise not feel they could engage with due

to social anxiety and social isolation related issues.

Youth Voice
Youth Voice has evolved from being an informal group to a group with an identity. The group have created their own

logo and have been actively working on ideas to promote mental health, wellbeing and reduce stigma amongst peer

groups. The group have been active in reviewing and helping us to improve how we work with CYP and participate

recruitment of staff as part of youth panels. During 22/23 we had 17 members participate.

Aside from the work this group does as experts by experience, the members of the group form strong peer to peer
connections and see this as a safe space where they can be open and share experiences turning these into

opportunities to develop ideas.

ComBAT Depression Research Programme

The Trust continues to play an active part in this research programme as a community provider partner supporting the
ComBAT(Community-based Behavioural Activation Training) Depression programme - an evidence-based and scalable

therapeutic intervention for tackling mild to moderate depression in young people at the earliest possible

opportunity. The programme is run by a team of clinicians and researchers from the University of York, University of
Huddersfield, South West Yorkshire Partnership Foundation Trust (SWYPFT) and Tees, Esk and Wear Valleys NHS

Foundation Trust.

Behavioural Activation (BA) is already evidenced as an effective intervention for adults and our involvement aims to
support evidence that this can also become an effective intervention for children and adolescents, when it is delivered

by mental health specialists in schools and other community settings such as Northorpe Hall. This year we have

started sending referrals into the programme where appropriate.

SUPPORTING FAMILIES

The Trust has always worked with families where there is a direct benefit to CYP. We are hearing more parents and

carers are experiencing challenges as mental health related difficulties being experienced by their children. We know

that where parent support is available the benefits can be life changing for families. We have therefore continued to
support parents/carers to support resilience within families.

This year we hosted an event involving parents and young people to share their experiences and views with Batley

and Spen MP Kim Leadbeater about the impact of mental health related issues and issues with long waits for support.
This event was well attended and provided much insight into local service provision. As a Trust we are keen on

creating opportunities for voice and influence and we will continue to look at ways of listening and acting to ensure
we continually respond to existing and emerging needs.
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Parent Community Work

We have provided support for parents and carers where families find themselves in crisis where children and young

people are having to wait longer for support due to increased demand on services. Parent/carer support has become
possible through commissioners funding parent & community worker roles as part of the Mental Health in School
Teams programme. Through information sessions, self-care group activities, parent/carer engagement sessions and

one to one support our team have delivered 749 support sessions with 5133 parents/carers engaging with these.
Feedback is consistently positive with family's satisfaction scoring at an average of 6.6 out of 7.

Chill N Chat & Toast N Talk

Families continue to feedback for the need for support whether it is for advice or a listening ear when they have

concerns about their child or young person. Many families have been adversely affected by Covid and more recently

the cost or living crisis. Through existing and new funding streams such as the Mayors Household Support Fund we

continue to respond to local need. From drop-ins (Chili N Chat) to resilience-based programmes (Toast N Talk) our

dedicated staff teams have worked throughout the year to provide ongoing support to families in different ways,

The Toast N Talk Programme supported 50 families in Kirklees.

In October 2022, over 70 parents/carers attended the Chill N Chat Extra event. This event was focused on bringing

people together, sharing information and promoting peer connections. One parent commented:

"I have a teen who Is struggling with depression and anxiety and is self-harmlng. I haven't spoken to family or
friends about this as I don't even know how I would start that conversation. I sat with people living the same
experiences and it was the first time where I felt I could talk about what it's like and how I feel - because they

understood. "

Parent Voice
During 2D22/23 we have started working with a small group of parents some of which have been accessing the Chill N

Chat sessions. It is our ambition to grow our Parent and Youth voice as part of our strategic priorities and will

continue to have a focus on growing our voice and influence work in subsequent years.

Support for schools
During this year, the Trust has continued to offer support and training to schools to help them develop and manage

staff to provide a more effective approach to meeting children's emotional health needs through our Education Link

Officer (funded by Thriving Kirklees) and the Huddersfield Rural Schools Programme. Schools are key to identifying

children's emotional and mental health support needs and the Trust continues to listen to and support schools,
building positive trusting relationships with key schools' staff and managers.

Our Rural Schools Programme was developed due to the Inequity in support for schools across Kirklees. The

programme supports 40 schools and has been exemplary in delivering positive benefits through a whole school

approach working with schools and families. The programme has successfully worked with schools to co-create a

'Wellbeing Warriors' programme training up CYP to look after their peers in a supported environment. Parent
workshops have been developed and delivered using co-production methods to respond to local need. Our teams
have also delivered specialist Autistic Spectrum Condition and ADHD in the Classroom staff training. Our approach to
working as part of teams in their settings has been the catalyst for engagement and positive action to promote
wellbeing amongst CYP, staff and across families. Referrals to mental health services dropped by 13~/ from the Rural

area, Although we cannot attribute this fall in referrals directly to the Rural Scholls Programme we do feel this is partly
due to our work in place.

We continued delivering the Department for Education (DfE) assured Senior Mental Health Leads Training, available to
all education establishments across Yorkshire and the Humber and have been promoting the training across the
region.
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Focus on Improvement
As Trustees we are constantly aware that there are things we can be improving on to meet individual needs of CYP

and families. Our organisational values have a focus on continually learning and we continually review and improve

how we work and operate. We are committed to listen to CYP and families and look at ways to respond to needs.
We acknowledge that this is not always possible due to funding restrictions, however through an increased focus on

generating unrestricted income we will look to develop provision for vulnerable and at risk CYP who remain

unsupported by Northorpe and the wider CYP mental health support system at this time.

Wider charitable and Trust linked activity

Our wider charitable activity continues to make a positive difference to young people's and family's lives. Despite

another challenging year on several fronts, the Trust has focused on maintaining a positive outlook and collaborative

working to create positive benefits for the communities we serve and particularly children and young people.

Involvement and participation of service users - Across the organisation, we ensure young people and parents/ carers

are involved in key decisions at the Trust. All recruitment to posts involving work with children include assessment by

a young people's panel. Feedback from young people and families is used to improve and shape how the organisation

works and what services are offered. Trustees and managers continue to develop the Trust's ability to engage and

meaningfully involve young people, strengthening their voice and influence in the Trust's development and in

decisions about services across the area,

Annual Christmas Appeal - Once again in December 2022 we ran the annual Christmas Family Support Appeal. The

Northorpe Hall Child and Family Trust Christmas Appeal aims to provide support to families in need, Each year, we

appeal for gifts and food, help comes from our partner organisations, local businesses and individuals who help us to
support families with gifts and a hamper to help alleviate the pressures felt at this time of year. In December 2022, the

appeal supported 56 families, which included 60 adults and 121 young people - this was a 16/ increase on the
previous year. The support made a huge difference to families in need as in the following feedback.

Mum; "Thonkyou so much, having just lost my job, this help couldn't hove come ot o better time. Although I om

happy fhot my kids will hove something for Christmas, it hos motivated me to get on track. I hove on interview this

morning ond I'm saying my prayers" . In the same family, the eldest son (17 years) said. "I'm old enough to get it,
without you we wouldn't hove hod anything, thonkyou. "

Charity assets - Our property at 37-47 Northorpe Lane continues to provide a home for ten adults with learning
disabilities in partnership with Golden Lane Housing Association. This is an investment, generating income for the
Trust, making best use of assets while meeting a community need. The Trust continues to review the use of property
and the grounds around the Hall which are currently used for activities with children, car parking, outdoor therapy and

relaxation.

Northorpe Hall Trading Company Ltd — trading as The Northorpe Barn this is a trading subsidiary which provides a

weddings and events service. The trading company donates all profits to the Trust to support charitable activity. The

Trading Company Management Group is a sub-group of the charity Trustee board.

In 2022/23 the Trading Company has remained proactive in generating bookings for weddings and new business.
This year we launched the new Northorpe Barn website and have focused on targeted promotion. Events being
booked have been diverse with a growing interest in parties, special and unique events and we have also grown

bookings from the South Asian communities. Our dedicated team have worked hard to understand the new landscape
for weddings and events to promote the facilities on offer and remain responsive to short notice bookings.

Fundralsing - has continued to be compromised with a lack of dedicated capacity within the Trust to enable
fundraised activities/income and continued effects of the pandemic. We continue to look at ways in which we can

ensure fundraising becomes a core part of our income generation plans.

We thank all of our partners, funders, and supporters for the continued commitment to respond to young people and

families support needs. As a Trust, we remain committed to making our learning and expertise available to all as a

resource for this area of work.
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FINANCIAL REVIEW

Principal funding sources
The Thriving Kirklees contract continues as the Trust's biggest source of income. Funded by local health and local

authority budgets, our contract is with the lead organisation Locala Community Health & Wellbeing. The funding

landscape for Thriving Kirklees remains evolving however this contract remains and has been non-inflationary since

2017. We have been in active dialogue throughout 22/23 with the lead provider and commissioners about the viability

of this due to covid related costs and Inflationary pressures. It is expected that the contract will continue to be funded

throughout 2023/24.

Mental Health in Schools Teams (MHST) is an established key source of funding for the Trust as it enters into its third

year from April 2023. Although Northorpe Hall Child and Family Trust are not acting as the lead provider our role and

function is expanding in the area of parent community work.

Public sector sources of funding are key to the Trust however with the continued changes in the local authority and

health with the introduction of Integrated Care Boards we await confirmation on what these changes will mean for

funded contracts. The balance has changed over the years with health funding now more significant than local

authority funding. We continue to look for alternative opportunities to maintain and evolve our support for Cyp and

families, ensuring we continue to diversify income streams e.g. the CYP Domestic Abuse Support service is local

authority funded and the Household Support Fund is linked to the West Yorkshire's Mayors fund.

The Trust remains active strategically and is involved in local discussions and operating as a system leader for the

voluntary sector in this space. The CEO of Northorpe Hall is the Voluntary Sector representative on the ICB Board.

Local authority ward based funding supporting our Rural Schools Partnerships project which is not covered by MHST

support and European funding supports our Positive Minds project continue to operate. BBC Children in Need

continues to fund our work with young people with learning difficulties/ disabilities for our CREATE project and the Big

Lottery funds our mentoring work with young people. These niche projects provide opportunities to explore

innovative ways of supporting children and young people whilst also enabling the Trust to demonstrate positive

outcomes for individuals through routes of support and approaches which are unique in many ways.

Income from property and room hire, some other small grants, Trading Company income, one off fundraising events

and donations generate the remaining funds.
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FINANCIAL REVIEW

Investment powers, policy and performance
The governing document allows the charity to make any investment which the trustees see fit. The site presents both

risks and opportunities for the Trust - this risk has grown with inflation growth over the year this includes an increase

in rental costs for our sister site in central Huddersfield.

The Trustees continue to contribute to the work of the charity by providing a steer, oversight and scrutiny on strategic

and development related matters. To enable our continued progress, we have successfully recruited 4 new Trustees

with backgrounds in children's safeguarding, digital media and marketing, training and organisational development

and digital/IT expertise. These Trustees have been appointed aligned to our strategic plans and priorities and will bring

a range of knowledge, skills and experience to the Trustee Board.

With the appointment of new Trustees, this year has seen the development of the Business Development

Sub-Committee - this group has a focus on income growth and evolving our work in response to need. The Board held

its first annual away day with members of the Senior Leadership Team in August 2022 - this and future events focus

on looking forward and ensuring we remain aligned to our charitable purpose.

Trustees aim to continue to support the development of the skills and abilities of staff, volunteers, contracted workers

and young people so that we can make a bigger difference to more young people's lives. Although financially this

can be challenging staff are encouraged to look at creative ways to continually develop and are encouraged to support

internal developments as part of personal growth.

As the Thriving Kirklees contract is non-inflationary this is increasing financial pressures for the Trust - with inflationary

pressures we are actively discussing how the funding envelope can become viable. Internal efficiencies have been a

focus to reduce our overheads, however the need for investment in the organisational infrastructure as part of

contract delivery requirements means that overhead and staffing costs continue to increase. As a charity we lack

dedicated resource to raise income - Trustees will continue to focus on how this capacity can be developed in the

current climate.

The trustees commissioned an early release of the valuation of the pension fund at 31/03/22. The scheme is currently

in the process of being closed, and the Trust are liaising with the scheme's actuaries in relation to this.
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FINANCIAL REVIEW

Reserve's policy —Charity

Trustees are in the process of reviewing the reserves policy in light of future uncertainties. Throughout this financial

year the Trust has had to draw down funds from reserves due to challenges with existing contracting arrangements

and inflationary pressures. The charity needs to hold funds in reserve to enable it to discharge its responsibilities when

other income is not available, this includes redundancy payments to employees, essential works on buildings or other

legal obligations. The Trust owns property, which can be drawn upon as an asset in the event of a major financial

demand or upon the winding up of the charity, but this is not readily realisable.

The Trust continues to review costs and maintain a focus on controlling costs where possible and will maintain a view

on sustainability.

Funds summary at the year end:-
31/3/23 31/3/22

Total Closing funds per balance sheet
E

2,260,175
E

2,249,443

Less: Unrestricted funds relating to specific projects
Less: Designated funds

Less: Restricted funds

Less: Funds held in Fixed Assets

Add . Pension Scheme Liability

(151,401)

(96,673)
(2,021,452)

(68,949)
(254,644)
(31,826)

(2,054,252)
182,000

Unrestricted 'Free' Reserves 649 21,772

The Trust continues to explore other options for funding to regain balance between contracted and other income

including trading, donations, sponsorship and other fundraising activity. The Trust will continue to explore other ways

of working, supporting individuals, families and communities to help each other; supporting volunteering and

supporting partnerships which make best use of resources to meet the charities objectives.
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FUTURE PLANS

The Trust will turn 60 in November 2023 as such this is a landmark year for us. This will be an opportunity to review

our work in relation to need and we will look at how we evolve our focus to promote early intervention, prevention,

wellbeing and resilience (EIPWR) as mental health support for children and young people remains in crisis. Our 2022
Vision document remains relevant and aligns to our strategic priorities - this will direct our efforts and we will

continue to commit to co-producing solutions with CYP and families as well collaborate with partners to make things

happen,

The focus for 2023/24 will also be on income generation and diversification. This will support the future sustainability

of the Trust and counteract the changing financial landscape and associated uncertainties. Unrestricted income

generation will be core to our strategy as public funded contracts and grant funding becomes more challenging. There

will be a focus on optimising our assets to generate income including how we utilise our people, reputation as an

established and trusted provider and expertise to develop bespoke packages and deliver these within workplaces and

in communities.

The Trust continues to be aware of the importance of raising our profile, promoting our offer, telling our story and

communicating widely on young people's wellbeing issues, celebrating our achievements and ensuring that young

people, families, potential volunteers, staff and donors — and funders - understand our work. We will look at

opportunities for core funding to support capacity development internally In areas of business development,

fundraising and communication. In the interim we will develop relationships and grow our 'charity partners' to

enable our work including corporate sponsorship acting as a lever to enable us to achieve internal aspirations and

support more CYP and families.

Board governance will continue to be reviewed to ensure Trustees are supported and feel equipped to carry out their

roles to support the charity. We will continue to review the skills required on the Board to ensure the skills base of the

Trustee Board can support organisational development/ sustainability.

Future years will also see the Trust exploring opportunities outside of Kirklees and working with service users,

partners and funders continue to evolve our offer to meet the needs of the communities we serve. Although we will

be looking at opportunities to expand from where we operate, Kirklees will remain core to our focus for the Trust.

The Trust is committed to continue using its resources and assets to best effect. We will review and ensure effective
us of our staff and site including maintaining hybrid working conditions as far as possible. Income through hire of

space, fundraising and events run by the Trading Company will be important to create much needed funds to support
charitable activity.

Strategic leadership, influence and impact will be fundamental over coming years and as a charity we remain

committed to ensure we positively influence at a local, regional and national level where we can in the best interests
of children, young people and families.

STRUCTURE, GOVERNANCE AND MANAGEMENT

Governing document
The charity is controlled by its governing document, a deed of trust, and constitutes a limited company, limited by

guarantee, as defined by the Companies Act 2006. The charity is established primarily to improve the lives of
disadvantaged children and young people under 25 years of age.

The charity as a limited company is governed by its Memorandum and Articles of Association, dated 3 August 2010.

Trustee recruitment
Trustee vacancies are advertised widely, and a fair selection process is used. All trustees are appointed on a voluntary

basis, and do not receive any remuneration for their time, All expenses reimbursed to trustees are disclosed in the
accounts. This is permitted in the Trust's governing document and all such payments are approved by Trustees and

disclosed in reports.

Page 12



NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Report of the Trustees

for the Year Ended 31st March 2023

STRUCTURE, GOVERNANCE AND MANAGEMENT

Day to Day management
The Trust employs staff, supports volunteers and contracts with suppliers to ensure young people and those

supporting them receive the services and support they need. Suppliers also provide property maintenance and

professional advice. Wherever possible the Trust works in partnership with local not-for-profit organisations and small

businesses to maximise local social, economic and environmental benefits.

A formal line management structure remains in place and all staff receive regular supervision from a Trust employee,

with the CEO being supervised by the Chair of Trustees. The Trust has continued to work with specialist supplier

organisations, contracting them to provide specialist advice and services including IT, data and HR support,

maintenance, evaluation and other work.

Risk management
The combination of precious listed buildings, a large multi-use site and work with children means that there are risks

involved in the Trust's work, and this is reflected in the Trust's insurance cover. Employment of staff presents some

risks to the Trust, as to all employers. The Trust contracts with a HR consultancy to ensure effective Human Resources

support and management.

The Trust Health & Safety policies and systems are audited each year to achieve CHAS accreditation.

There has been continued commitment to staff development and training. The Trust reviews policies and procedures

to ensure they meet current regulatory requirements and best practice, particularly in response to the General Data

Protection Regulations requirements. Our systems, policies and procedures are developed in response to learning

from experience in relation to staff recruitment, retention, performance, and support needs. The Trust complies with

the requirements of the NHS Data Security Toolkit to ensure systems comply with standards of our health sector
partners and funders.

REFERENCE AND ADMINISTRATIVE DETAILS

Registered Company number
07334681 (England and Wales)

Registered Charity number
1141160

Registered office
53 Northorpe Lane

Mirfield

West Yorkshire

WF14 OQL

Trustees
J Blackburn

J M Brook
J R Elliott (appointed 25/11/22)
M H Feeny
M P Firth (appointed 23/9/22)
P Ghosh

J N Haworth (appointed 23/9/22)
N Iqbal (resigned 24/3/23)
K L Starkey (appointed 25/11/22) (resigned 8/12/23)
G Sunderland

C Ward (resigned 8/12/23)
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REFERENCE AND ADMINISTRATIVE DETAILS
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D Kaushal

Auditors
BK Plus Audit Ltd

Statutory Auditor
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Halifax

West Yorkshire
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Ramsdens Solicitors LLP

7 King Street
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West Yorkshire
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Unity Trust Bank pic
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Birmingham
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STATEMENT OF TRUSTEES' RESPONSIBILITIES

The trustees (who are also the directors of Northorpe Hall Child Ik Family Trust for the purposes of company law) are
responsible for preparing the Report of the Trustees and the financial statements in accordance with applicable law

and United Kingdom Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

Company law requires the trustees to prepare financial statements for each financial year which give a true and fair

view of the state of affairs of the charitable company and of the incoming resources and application of resources,
including the income and expenditure, of the charitable company for that period. In preparing those financial

statements, the trustees are required to

select suitable accounting policies and then apply them consistently;
observe the methods and principles in the Charity SORP;

make judgements and estimates that are reasonable and prudent,
prepare the financial statements on the going concern basis unless it is inappropriate to presume that the
charitable company will continue in business.

The trustees are responsible for keeping proper accounting records which disclose with reasonable accuracy at any

time the financial position of the charitable company and to enable them to ensure that the financial statements
comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company
and hence for taking reasonable steps for the prevention and detection of fraud and other irregularities.
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STATEMENT OF TRUSTEES' RESPONSIBILITIES - continued

In so far as the trustees are aware.

there is no relevant audit information of which the charitable company's auditors are unaware; and

the trustees have taken all steps that they ought to have taken to make themselves aware of any relevant audit

information and to establish that the auditors are aware of that information.

AUDITORS

The auditors, BK Plus Audit Limited, (formerly Riley and Co Ltd) will be proposed for re-appointment at the

forthcoming Annual General Meeting.

t 8/1 2/2023
Approved by order of the board of trustees on ........... . . . ..... .„andsigned on its behalf by:

J Blackburn —Trustee
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Report of the Independent Auditors to the Members of
Northorpe Hall Child & Family Trust (Registered number: 07334681)

Opinion
We have audited the financial statements of Northorpe Hall Child & Family Trust (the 'parent charitable company') for

the year ended 31st March 2022 which comprise the Statement of Financial Activities, the Balance Sheet, the Cash

Flow Statement and notes to the financial statements, including a summary of significant accounting policies. The

financial reporting framework that has been applied in their preparation is applicable law and United Kingdom

Accounting Standards (United Kingdom Generally Accepted Accounting Practice).

In our opinion the financial statements.

give a true and fair view of the state of the groups and parent charitable company's affairs as at 31st March 2023

and of the group's incoming resources and application of resources, including its income and expenditure, for the

yearthen ended,
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006.

Basis for opinion
We conducted our audit in accordance with International Standards on Auditing (UK) (ISAs (UK)) and applicable law.

Our responsibilities under those standards are further described in the Auditors' responsibilities for the audit of the

financial statements section of our report. We are independent of the parent charitable company in accordance

with the ethical requirements that are relevant to our audit of the financial statements in the UK, including the FRC's

Ethical Standard, and the provisions available for small entities, in the circumstances set out in note 21 to the financial

statements, and we have fulfilled our other ethical responsibilities in accordance with these requirements. We believe

that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting

in the preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or

conditions that, individually or collectively, may cast significant doubt on the group or parent charitable company's

ability to continue as a going concern for a period of at least twelve months from when the financial statements are

authorised for issue.

Our responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant

sections of this report.

Other Information
The trustees are responsible for the other information. The other information comprises the information included in

the Annual Report, other than the financial statements and our Report of the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise

explicitly stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in

doing so, consider whether the other information is materially inconsistent with the financial statements, 97 our

knowledge obtained in the audit or otherwise appears to be materially misstated. If we identify such material

inconsistencies or apparent material misstatements, we are required to determine whether this gives rise to a

material misstatement in the financial statements themselves. If, based on the work we have performed, we conclude

that there is a material misstatement of this other information, we are required to report that fact. We have nothing

to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit.

the information given in the Report of the Trustees for the financial year for which the financial statements are

prepared is consistent with the financial statements; and

the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Report of the Independent Auditors to the Members of
Northorpe Hall Child & Family Trust (Registered number: 07334661)

Matters on which we are required to report by exception
In the light of the knowledge and understanding of the charitable company and its environment obtained in the

course of the audit, we have not identified material misstatements in the Report of the Trustees.

We have nothing to report in respect of the following matters where the Companies Act 2006 requires us to report to

you if, in our opinion:

adequate accounting records have not been kept or returns adequate for our audit have not been received from

branches not visited by us; or
the parent charitable company's financial statements are not in agreement with the accounting records and

returns; or
certain disclosures of trustees' remuneration specified by law are not made; or
we have not received all the information and explanations we require for our audit; or

the trustees were not entitled to take advantage of the small companies' exemption from the requirement to

prepare a Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees
As explained more fully in the Statement of Trustees' Responsibilities, the trustees (who are also the directors of the

parent charitable company for the purposes of company law) are responsible for the preparation of the financial

statements and for being satisfied that they give a true and fair view, and for such internal control as the trustees

determine is necessary to enable the preparation of financial statements that are free from material misstatement,

whether due to fraud or error.

In preparing the financial statements, the trustees are responsible for assessing the group and parent charitable

company's ability to continue as a going concern, disclosing, as applicable, matters related to going concern and using

the going concern basis of accounting unless the trustees either intend to liquidate the group or parent charitable

company or to cease operations, or have no realistic alternative but to do so.
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Report of the Independent Auditors to the Members of
Northorpe Hall Child & Family Trust (Registered number: 07334681)

Our responsibilities for the audit of the financial statements
Our objectives are to obtain reasonable assurance about whether the financial statements as a whole are free from

material misstatement, whether due to fraud or error, and to issue a Report of the Independent Auditors that includes

our opinion, Reasonable assurance is a high level of assurance but is not a guarantee that an audit conducted in

accordance with ISAs (UKj will always detect a material misstatement when it exists. Misstatements can arise from

fraud or error and are considered material if, individually or in the aggregate, they could reasonably be expected to
influence the economic decisions of users taken on the basis of these financial statements.

The extent to which our procedures are capable of detecting irregularities, including fraud is detailed below.

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, including

fraud and non-compliance with laws and regulations, was as followsi

The engagement partner ensured that the engagement team collectively had the appropriate
competence, capabilities and skills to identify or recognise non-compliance with applicable laws and

regulations;

We identified the laws and regulations applicable to the parent charitable company through discussions

with directors and other management, and from our commercial knowledge and experience of the
industry sector;
We focused on specific laws and regulations which we considered may have a direct material effect on the

financial statements or the operations of the parent charitable company, including the Companies Act

2006, taxation legislation and data protection, anti-bribery, employment, environmental and health and

safety legislation;

We assessed the extent of compliance with the laws and regulations Identified above through making

enquiries of management and inspecting legal correspondence; and

Ensured laws and regulations were communicated within the audit team regularly and the team remained

alert to instances of non-compliance throughout the audit.

We assessed the susceptibility of the parent charitable company's financial statements to material misstatement,

including obtaining an understanding of how fraud might occur, by:

Making enquiries of management as to where they considered there was a susceptibility to fraud, their

knowledge of actual, suspected and alleged fraud;

Considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and

regulations; and

Understanding the design of the company's remuneration policies.

To address the risk of fraud through management bias and override of controls, we;

Performed analytical procedures to identify any unusual or unexpected relationships;

Tested journal entries to identify unusual transactions;

Assessed whether judgements and assumptions made in determining the accounting estimates set out in

note 2 were indicative of potential bias; and

Investigated the rationale behind significant or unusual transactions.

In response to the risks of irregularities and non-compliance with laws and regulations, we designed procedures which

included, but were not limited to:

Agreeing financial statement disclosures to underlying supporting documentation;

Reading the minutes of meetings of those charged with governance;

Enquiring of management as to actual and potential litigation and claims; and

Reviewing correspondence with HMRC, relevant regulators and the company's legal advisors.
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Report of the Independent Auditors to the Members of
Northorpe Hall Child & Family Trust (Registered number: 07334681)

There are inherent limitations in our audit procedures described above. The more removed that laws and regulations

are from the financial transactions, the less likely it is that we would become aware of non-compliance. Auditing

standards also limit the audit procedures required to identify non-compliance with laws and regulations to enquiry of

the directors and other management and the inspection of regulatory and legal correspondence, if any.

Material misstatements that arise due to fraud can be harder to detect than those that arise from error as they may

involve deliberate concealment or collusion.

A further description of our responsibilities for the audit of the financial statements is located on the Financial

Reporting Council's website at www. frc. org. uk/auditorsresponsibilities. This description forms part of our Report of
the independent Auditors,

Use of our report
This report is made solely to the parent charitable company's members, as a body, in accordance with Chapter 3 of

Part 16 of the Companies Act 2006. Our audit work has been undertaken so that we might state to the parent

charitable company's members those matters we are required to state to them in an auditors' report and for no other

purpose. To the fullest extent permitted by law, we do not accept or assume responsibility to anyone other than the

parent charitable company and the parent charitable company's members as a body, for our audit work, for this

report, or for the opinions we have formed.

Victoria Atkinson BA FCA (Senior Statutory Auditor)

for and on behalf of BK Plus Audit Ltd

Statutory Auditor

52 Stfohns Lane 8 l4-yr, nn~
Halifax

West Yorkshire

HX1 2BW

0„,)8 O~I2a' ZOZ3
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NORTHORPE HALL CHILD & FAMILY TRUST

Consolidated Statement of Financial Activities

(Incorporating an Income and Expenditure Account)
for the Year Ended 31st March 2023

Unrestricted Restricted

funds funds

Notes E E

31/3/23
Total

funds

E

31/3/22
Tota I

funds

E

INCOME AND ENDOWMENTS FROM

Donations and legacies 2 8,209 159,093 167,302 102,021

Charitable activities
Projects 1,671,316 293,963 1,965,279 1,772, 615

Other trading activities 3 169,374 169,374 129,491

Total 1,848,898 453,056 2,301,954 2, 004, 127

EXPENDITURE ON

Charitable activities
Projects
Trust activities

1,777,835
189,731

387,097 2, 164,932 2,003,512
189,731 79,370

Other trading activities

Total

96,461

2,064,027

96,461 81,154

387,097 2,451,124 2, 164,036

NET INCOME/(EXPENDITURE)

Transfers between funds

Other recognised gains/(losses)
Gains on revaluation of fixed assets
Actuarial gains on defined benefit schemes 182,000 182,000

355,000
182,000

(215,128) 65,959 (149,169) (159,909)
18 1,111 (1,111)

Net movement In funds (32,017) 64,848 32,831 377,091

RECONCILIATION OF FUNDS

Total funds brought forward 2, 240,947 31,826 2,272,773 1,895,682

TOTAL FUNDS CARRIED FORWARD 2,208,930 96,674 2,305,604 2,272,773

The notes form part of these consolidated financial statements
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Balance Sheet

31st March 2023

GROUP

31/3/23
Notes E

GROUP

31/3/22
E

CHARITY

31/3/23
E

CHARITY

31/3/22
E

FIXED ASSETS

Tangible Assets

Investments
11 2,021,452 2, 054,252 2,021,452 2,054,252
12 1 1

2,021,452 2,054,252 2,021,453 2,054,253

CURRENT ASSETS

Debtors
Cash at bank and in hand

13 363,772 235,117 350,037 232, 987
381,257 423,836 338,161 364,983

745,029 658,953 688,198 597,970

CREDITORS

Amounts falling due within one year 14 (444, 564) (254, 299) (449,477) (220, 780)

NET CURRENT ASSETS / (LIABILITIES) 300,465 404,654 238,721 377,190

TOTAL ASSETS LESS CURRENT LIABILITIES 2,321,917 2,268, 195 2,260, 175 2,431,443

CREDITORS

Amounts falling due after more than one year (16,313) (8,513)

PENSION LIABILITY 19 (182,000) (182,000)

NET ASSETS 2,305,604 2,272,773 2,260, 174 2,249,443

FUNDS

Unrestricted funds:

Unrestricted - General

Unrestricted —Projects
Designated funds

Revaluation reserve —Property

18
886,927
151,401

1,170,602

731,230
68,949

254, 644
1,186,124

841,497
151,401

1,170,602

707,900
68,949

254,644
1,186,124

Restricted funds 18 96,674 31,826

2,208,930 2, 240, 947 2, 163,500

96,674

2, 217,617

31,826

TOTALFUNDS 2,305,604 2,272,773 2,260,174 2,249,443

These financial statements have been prepared in accordance with the provisions applicable to charitable companies

subject to the small company's regime. The financial statements were approved by the Board of Trustees and

authorised for issuettg(J?/?NV. ....... ............ ......... , ... and were signed on its behalf by.

Poakgg)(ates 84o6/ave
..... ........ . . ... ........ , ..... . ..... . .....I Blackburn —Trustee

The notes form part of these consolidated financial statements
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NORTHORPE HALL CHILD & FAMILY TRUST

Consolidated Cash Flow Statement
for the Year Ended 31st March 2023

Notes

31/3/23
E

31/3/22
E

Cash flows from operating activities

Cash generated from operations

Net cash used in operating activities

(42,579)

(42,579)

(226,442)

(226,442)

Change in cash and cash equivalents in the
reporting period
Cash and cash equivalents at the beginning

of the reporting period

(42,579)

423,836

(226,442)

650,278

Cash and cash equivalents at the end of
the reporting period 381,257 423,836

The notes form part of these financial statements
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NORTHORPE HALL CHILD & FAMILY TRUST

Notes to the Consolidated Cash Flow Statement
for the Year Ended 31st March 2023

Net expenditure for the reporting period (as per the Statement of
Financial Activities)

Adjustments for:
Depreciation charges
Increase in debtors
Increase/(decrease) in creditors

(149,169)

32,800
(128,655)
202,445

RECONCILIATION OF NET EXPENDITURE TO NET CASH FLOW FROM OPERATING ACTIVITIES

31/3/23
E

31/3/22
E

(159,909)

1,063
(43,089)
(24,507)

Net cash used in operations (42,579) (226,442)

2. ANALYSIS OF CHANGES IN NET FUNDS

Net cash
Cash at bank and in hand

Total

At 1/4/22
E

423,836

423, 836

423,836

Cash flow

E

(42,579)

(42,579)

(42, 579)

At 31/3/23
E

381,257

381,257

381,257

The notes form part of these financial statements
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NORTHORPE HALL CHILD & FAMILY TRUST

Notes to the Consolidated Financial Statements
for the Year Ended 31st March 2023

ACCOUNTING POLICIES

Basis of preparing the financial statements
The financial statements of the charitable company, which is a public benefit entity under FRS 102, have been

prepared in accordance with the Charities SORP (FRS 102) 'Accounting and Reporting by Charities: Statement

of Recommended Practice applicable to charities preparing their accounts in accordance with the Financial

Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019)', Financial

Reporting Standard 102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland' and the

Companies Act 2006. The financial statements have been prepared under the historical cost convention, with

the exception of investments which are included at market value, as modified by the revaluation of certain

assets.

Group financial statements
The Statement of Financial Activities (SOFA) and balance sheet consolidate the financial statements of the

charity and its subsidiary undertaking. The results of the subsidiary are consolidated on a line-by-line basis. The

Charity has availed itself of Paragraph 3 (3) of Schedule 4 of the Companies Act 2006 and adapted the

Companies Act formats to reflect the special nature of the Charity's activities. No separate SOFA or Income and

Expenditure Account have been presented for the Charity alone as permitted by section 230 of the Companies

Act 2006 and paragraph 327 of the SORP,

Income
All income is recognised in the Statement of Financial Activities once the charity has entitlement to the funds,

it is probable that the income will be received, and the amount can be measured reliably.

Expenditure
Liabilities are recognised as expenditure as soon as there is a legal or constructive obligation committing the

charity to that expenditure, it is probable that a transfer of economic benefits will be required in settlement

and the amount of the obligation can be measured reliably. Expenditure is accounted for on an accruals basis

and has been classified under headings that aggregate all cost related to the category. Where costs cannot be

directly attributed to particular headings, they have been allocated to activities on a basis consistent with the

use of resources.

Tangible fixed assets
Depreciation is provided at the following annual rates in order to write off each asset over its estimated useful

life.

Freehold property
Furniture and equipment
Computer equipment

2% on revaluation

2016 on reducing balance

33SS on cost

No depreciation is provided on the freehold property on the basis that the property is subject to revaluation

and the residual value is deemed to be in excess of carrying value.

It is the policy of the charity to capitalise fixed assets costing in excess of E1,000.

Taxation
The charity is exempt from corporation tax on its charitable activities.

Fund accounting
Unrestricted funds can be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funds can only be used for particular restricted purposes within the objects of the charity.

Restrictions arise when specified by the donor or when funds are raised for particular restricted purposes.

Further explanation of the nature and purpose of any restricted fund is included in the notes to the financial

statements.
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NORTHORPE HALL CHILD & FAMILY TRUST

Notes to the Consolidated Financial Statements - continued

for the Year Ended 31st March 2023

1. ACCOUNTING POLICIES - continued

Pension costs and other post-retirement benefits
The charity participates in the West Yorkshire Pension Fund (WYPF). WYPF is a local government

multi-employer defined benefit scheme where the charity is able to identify its share of the underlying assets

and liabilities on a consistent basis. Under FRS17 the charity should provide information on the fair value of the

scheme assets and the present value of the scheme liabilities at the opening and closing balance sheet dates

and the movement in surplus/(deficit) between both balance sheets together with comparatives and other

required disclosures (see note 13).

DONATIONS AND LEGACIES

Donations and fundraising

Grants

31/3/23
E

10,165
157,137

31/3/22
E

13,918
88,103

167,302 102,021

Grants received, included in the above, are as follows:

Big Lottery Fund —Local Sustainability Fund (ID: 10270121)
Big Lottery - Reaching Communities: Mentoring (ID: 0010253202)
The Charlie Wailer Trust

Children in Need

National Lottery Community Fund —Kirklees Youth Mentoring (ID:
20107360)
One Community Foundation

Screwfix

31/3/23
6

124,278

3,495
9,727

19,637

31/3/22
E

500

24,799
61,829

975

157,137 88, 103

3. OTHER TRADING ACTIVITIES

Room hires and catering
Rent received
Northorpe Hall Trading Company Limited

31/3/23
E

2, 122
36,609

130,643

31/3/22
6

1,944
32,612
94,935

169,374 129,491
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NORTHORPE HALL CHILD & FAMILY TRUST

Notes to the Consolidated Financial Statements - continued

for the Year Ended 31st March 2023

4. INCOME FROM CHARITABLE ACTIVITIES

Activity

~Pro ects:
Counselling

Kirklees Metropolitan Council

Kirklees Metropolitan Council & Locala

North Kirklees Clinical Commissioning Group

Locala - On behalf of NHS England

Recruit to Train

South West Yorkshire Foundation Trust

31/3/23
E

158,080
186,004
56,332

262,360
1,290,623

5,436

31/3/22
E

29,373
155,867

55,998
179,877

1,314,395
21,455

Trust Activities:
Miscellaneous income

Other income

Commissioned services

1,980
2,488
1,976

3,139
12,511

1,965,279 1,772,615

5. CHARITABLE ACTIVITIES COSTS

Projects
Trust activities

Direct

Costs
E

2, 163,079
180,354

Support
costs (see

note 6j
E

1,853
9,377

Totals
6

2, 164,932
189,731

2, 243,433 11,230 2,354,663

6. SUPPORT COSTS

Projects
Trust activities

Management
6

73

Governance
costs

E

1,853
9,304

Totals

6
1,853
9,377

73 11,157 11,230
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NORTHORPE HALL CHILD & FAMILY TRUST

Notes to the Consolidated Financial Statements - continued

for the Year Ended 31st March 2023

7. NET INCOME/(EXPENDITURE)

Net income/(expenditure) is stated after charging/(crediting):

Auditors' remuneration
Auditors' remuneration for non-audit work —Payroll Services
Auditors' remuneration for non-audit work —Trading subsidiary accounts

Depreciation —owned assets

31/3/23
E

6,474
2,283
1,669

32,800

31/3/22
E

6,800
1,715
1,682

1,063

8. TRUSTEES' REMUNERATION AND BENEFITS

There were no trustees' remuneration or other benefits for the year ended 31st March 2023 nor for the year

ended 31st March 2022.

The charity has a management liability insurance policy, that includes cover for trustees' liability of 65,000,000
The premium paid for the trustee's liability cover is not separately distinguishable from the main cover and

therefore the cost cannot be disclosed.

Trustees' expenses
There were no trustees' expenses paid for the year ended 31st March 2023 nor for the year ended

31st March 2022.

9. STAFF COSTS

Wages and salaries

Social security costs
Other pension costs

31/3/23
f

1,721,929
138,380
38,169

31/3/22
6

1,638,415
120,455
34, 192

1,898,477 1,793,062

The average monthly number of employees during the year was as follows:

Charitable
Management (Including Director)

Site
Administration (Direct project support)
Northorpe Hall Trading Ltd

31/3/23
70

5
3
8
7

31/3/22
64

5
3
9
5

93 86

Wages and salaries costs include the cost of freelance counselling staff as well as the staff employed by the

charity.

No employee received emoluments in excess of 660,000.
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NORTHORPE HALL CHILD & FAMILY TRUST

Notes to the Consolidated Financial Statements - continued

for the Year Ended 31st March 2023

9. STAFF COSTS - continued

The key management personnel of the charity have been identified as the Chief Executive Officer. The

aggregate employment benefits, including employers' national insurance and employers pension

contributions, for these key management personnel for the year was E62,990 (2022: E58,765). The salary

rates are set and reviewed by the trustee board.

10. COMPARATIVES FOR THE STATEMENT OF FINANCIAL ACTIVITIES

Unrestricted

funds

E

Restricted
funds

E

Tata I

funds

E

INCOME AND ENDOWMENTS FROM

Donations and legacies 13,971 88,050 102,021

Charitable activities

Projects
Trust activities

1,661,368
15,650

95,597 1,756,965
15,650

Other trading activities 129,491 129,491

Total 1,820,480 183,647 2,004, 127

EXPENDITURE ON

Charitable activities
Projects
Trust activities

Other trading activities

1,839,979
79,370

81,154

163,533 2,003,512
79,370

81,154

Total 2,000,503 163,533 2, 164,036

NET INCOME/(EXPENDITURE)

Other recognised gains/(losses)
Gains on revaluation of fixed assets
Actuarial gains on defined benefit schemes

(180,023)

355,000
182,000

20, 114 (159,909)

355,000
182,000

Net movement In funds 356,977 20, 114 377,091

RECONCILIATION OF FUNDS

Total funds brought forward 1,883,970 11,712 1,895,682

TOTAL FUNDS CARRIED FORWARD 2, 240,947 31,826 2, 272, 773
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NORTHORPE HALL CHILD & FAMILY TRUST

Notes to the Consolidated Financial Statements - continued
for the Year Ended 31st March 2023

11. TANGIBLE FIXED ASSETS

CHARITY AND GROUP:

Freehold

property
6

Plant and

machinery

6

Furniture

and

equipment
E

Computer

equipment
6

Totals

6

COST OR VALUATION

At 1st April 2022 and

31st March 2023 2,050,000 836 86,958 14,739 2, 152,533

DEPRECIATION

At 1st April 2022
Charge for year 32,800

836 81,643
1,063

14,739 97,218
33,863

At 31st March 2023 32,800 836 82,706 14,739 131,081

NET BOOK VALUE

At 31st March 2023 2,017,200 4,252 2, 021,452

At 31st March 2022 2,050,000 4, 252 2,054,252

The trustees commissioned an independent valuation of the land and buildings of the charity by Walker

Singleton Chartered Surveyors in the financialyear.

The valuation reported as at 15 February 2022, a market value for the site, on the assumption of full vacant

possession, of 62,050,000, the trustees do not consider there to have been any significant change in the value

of the property as at 31 March 2023. The trustees have reviewed the valuation and confirmed there have been

no changes that require an updated valuation to be obtained.

The carrying amount of the property as at 31 March 2023 would have been 6714,079 under the historical cost

model. The land element of the freehold property valuation, that is not depreciated is 6410,000.

A legal charge exists over the property of the charity, to the benefit of Kirklees Primary Care Trust, relating to a

capital grant agreement undertaken during the year ending 31 March 2011 by Northorpe Hall Trust.
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NORTHORPE HALL CHILD & FAMILY TRUST

Notes to the Consolidated Financial Statements - continued

for the Year Ended 31st March 2023

12. FIXED ASSET INVESTMENTS

Shares in group undertakings

MARKET VALUE

At 1st April 2022 and 31st March 2023

GROUP

31/3/23
6

GROUP

31/3/22
6

CHARITY

31/3/23
E

CHARITY

31/3/22
f

NET BOOK VALUE

As at 31st March 2022

As at 31st March 2022

There were no investment assets outside the UK. The company's investments at the balance sheet date in the

share capital of companies include the following.

Northorpe Hall Trading Company Limited

Registered office: Northorpe Hall, 53 Northorpe Lane, Mirfield, VVF14 OQL

Nature of business. Limited company

Class of share:

Ordinary

Summa of tradin results

Turnover

Cost of sales

Administrative expenses

Taxation

Other operating income

~Holdin

100
31/3/23

E

132,168
(44,547)

(65,523)

31/3/22
6

94,935
(31,373)
(53,581)

Distribution to parent charity

22,098 9,981

22,098 9,981

Summar of assets and liabilities

Assets

Liabilities

111,742

(66,314)
64,404

(41,074)

45,428 23,330

A distribution of ENil (2022: ENil) has been made by the subsidiary company to the charity during the year.
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NORTHORPE HALL CHILD & FAMILY TRUST

Notes to the Consolidated Financial Statements - continued

for the Year Ended 31st Iylarch 2023

13. DEBTORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

GROUP GROUP CHARITY CHARITY

Trade debtors
Amounts owed by group undertakings

Taxation

Accrued income
Prepayments

31/3/23
E

183,242

139,439
41,091

363,772

31/3/22
E

54,786

31/3/23
E

171,267

1,466
159,269
19,596

139,439
39,331

235,117 350,037

31/3/22
E

53,637
994

159,269
19,087

232,987

14. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR

Trade creditors
Amounts owed to group undertakings

Social security and other taxes
Pension control account
Credit card

VAT

Accrued expenses and deferred income

GROUP

31/3/23
E

56,824

29,518
7,395
2, 125

95,365
253,337

GROUP

31/3/22
f
23,610

30,956
9,149

24

190,560

CHARITY

31/3/23
E

56,228
54,915
29,518

7,395
2, 125

92, 122
207, 174

CHARITY

31/3/22
E

23, 185

30,956
9,149

2,404
155,086

444, 564 254,299 449,477 220, 780

15. CREDITORS: AMOUNTS FALLING DUE AFTER ONE YEAR

Accrued expenses and deferred income

GROUP

31/3/23
E

16,313

GROUP

31/3/22
E

8,513

CHARITY

31/3/23
E

CHARITY

31/3/22
E

16,313 8,513

16. LEASING AGREEMENTS

Minimum lease payments under non-cancellable operating leases fall due as follows:

Within one year
Between one and five years

31/3/23
E

10,059
1,667

31/3/22
E

7,672
11,725

11,726 19,397
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NORTHORPE HALL CHILD & FAMILY TRUST

Notes to the Consolidated Financial Statements - continued

for the Year Ended 31st March 2023

17. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Fixed assets
Current assets
Current liabilities

Long term liabilities

Pension liability

Unrestricted
funds

E

2,021,452
648, 355

(444, 564)
(16,313)

Restricted
funds

6

96,674

31/3/23
Total
funds

6

2,021,452
745,029

(444, 564)
(16,313)

31/3/22
Total

funds

E

2,054,252
658,953

(254,299)
(8,513)

2, 208,930 96,674 2,305,604 2,272,773

18. MOVEMENT IN FUNDS

Unrestricted funds
Unrestricted - General

Unrestricted - Projects
Designated funds

Revaluation reserve - Property

At 1/4/22
6

731,230
68,949

254,644

1,186,124

2,240,947

Net

movement

in funds

6

(45,237)
81,151

(36,242)
(32,800)

(33,128)

Transfers
between

funds

f

218,212
1,301

(218,402)

At

31/3/23
6

904,205
151,401

1,153,324

2,208,930
Restricted funds

Charlie Wailer - Parent Carer Peer Support
Training

Children in Need - Create
Creative Minds - Kirklees Year of Music

Huddersfield Rural

I Will - Community Fund

National Lottery Community Fund-

Kirklees Youth Mentoring (ID; 20107360)
Recruit to Train

Winter Pressures
Xmas Appeal

Youth Voice

4,750

15,306

4,577
5,039

110
2,044

190
(173)

5,436
6,361
9,588

12,880
32,727

1 111
(142)

(2,019)

190
4, 577
5,436

21,667
9,588

17,457
37,766

(1,111)
(32)
25

31,826 65,959 (1,111) 96,674

TOTALFUNDS 2, 272,773 32,831 2,305,604

Page 32 continued. ..



NORTHORPE HALL CHILD & FAMILY TRUST

Notes to the Consolidated Financial Statements - continued

for the Year Ended 31st March 2023

18. MOVEMENT IN FUNDS - continued

Net movement in funds, included in the above are as follows:

Unrestricted funds

Unrestricted - General

Unrestricted - Projects
Designated funds

Revaluation reserve - Property

Incoming

resources
f

179,681
1,669,216

Resources
expended

E

(406,918)
(1,588,065)

(36,242)
(32,800)

Gains and

losses
E

182,000

Movement
in funds

E

(45,237)
81,151

(36,242)

(32,800)

Restricted funds

Charlie Wailer - Parent Carer Peer Support

Training

Children in Need - Create
Creative Minds - Kirklees Year of Music

Huddersfield Rural

I Will - Community Fund

National Lottery Community Fund-

Kirklees Youth Mentoring (ID: 20107360)
Recruit to Train

Warm Space Fund

West Yorkshire MH Film Project

1,848,898

3,495
9,728
5,436

75,411
9,637

124,278
112,150

10,000

(2,064,026)

(3,305)
(9,901)

(69,050)
(49)

(111,398)
(79,423)
(10,000)

182,000 (33,128)

190
(173)

5,436
6,361
9,588

12,880
32,727

Winter Pressures
Xmas Appeal

Youth Voice

968
100,001

1,904
49

(968)
(98,890)

(2,046)

(2,068)

1,111
(142)

(2,019)

453,057 (387,098) 65,959

TOTAL FUNDS 2,301,955 (2,451,124) 182,000 32,831
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NORTHORPE HALL CHILD & FAMILY TRUST

Notes to the Consolidated Financial Statements - continued

for the Year Ended 31st Ivlarch 2023

18. MOVEMENT IN FUNDS - continued

Comparatives for movement in funds

Unrestricted funds

Unrestricted —General

Unrestricted - Projects
Designated funds

Revaluation reserve - Property

At 1/4/21
f

594,015
96,367

362,464
831,124

Net

movement

in funds

E

129,243
(19,446)

(107,820)
355,000

Transfers

between
funds

E

7,972
(7,972)

At

31/3/22
E

731,231
68,949

254,644
1,186,124

Restricted funds

Children in Need - Create

Children in Need - RISE

Huddersfield Rural

National Lottery Community Fund-

Kirkjees Youth Mentoring (ID: 20107360)
Recruit to Train

Xmas Appeal

Youth Voice

1,883,970

6,900
4,812

356,977

(2,150)
(2,576)
15,306

4, 577
5,039

110
(192)

(2,236)

2,236

2, 240,947

4, 750

15,306

4,577
5,039

110
2,044

11,712 20, 114 31,826

TOTAL FUNDS 1,895,682 377,091 2, 272,773
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NORTHORPE HALL CHILD & FAMILY TRUST

Notes to the Consolidated Financial Statements - continued
for the Year Ended 31st March 2023

18. MOVEMENT IN FUNDS - continued

Comparative net movement in funds, included in the above are as follows:

Unrestricted funds

Unrestricted - General

Unrestricted - Projects
Designated funds

Revaluation reserve —Property

Incoming

resources
E

158,331
1,659,649

2, 500

Resources

expended

E

(211,088)
(1,679,095)

(110,320)

Gains and

losses
6

182,000

355,000

Movement

in funds

6

129,243
(19,446)

(107,820)
355,000

1,820,480 (2,000,503) 537,000 356,977
Restricted funds

Children in Need - Create
Children in Need - RISE

Huddersfield Rural

National Lottery Community Fund-

Kirklees Youth Mentoring (ID: 20107360)
Recruit to Train

Xmas Appeal

Youth Voice

10,000
14,799
74, 141

61,828
21,455

1,423

(12,151)
(17,375)
(58,835)

(57,251)
(16,416)

(1,313)
(192)

(2, 150)
(2,576)
15,306

4,577
5,039

110
(192)

183,646 (163,533) 20, 114

TOTAL FUNDS 2,004, 127 (2,164,036) 537,000 377,091
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NORTHORPE HALL CHILD & FAMILY TRUST

Notes to the Consolidated Financial Statements - continued

for the Year Ended 31st March 2023

18. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined position is as follows:

Unrestricted funds

Unrestricted - General

Unrestricted - Projects
Designated funds

Revaluation reserve - Property

At 1/4/21
E

594,015
96,367

362,464
831,124

Net

movement

in funds

E

84,006
61,705

(144,062)
322,200

Transfers

between
funds

E

226, 184
(6,671)

(218,402)

At

31/3/23
E

904,205
151,401

1,153,324

Restricted funds

Charlie Wailer - Parent Carer Peer Support

Training

Children in Need - Create
Children in Need - RISE

Creative Minds - Kirklees Year of Music

Huddersfield Rural

I Will - Community Fund

National Lottery Community Fund-

Kirklees Youth Mentoring (ID .'20107360)
Recruit to Train

Winter Pressures

Xmas Appeal

Youth Voice

1,883,970

6,900
4,812

323,849

190
(2,324)
(2,576)
5,436

21,667
9,588

17,457
37,766

1,111
(32)

(2,211)

(2,236)

(1,111)

2, 236

2,208,930

190
4, 576

5,436
21,667

9,588

17,457
37,766

(32)
25

11,712 86,072 (1,111) 96,674

TOTAL FUNDS 1,895,682 409,922 2, 305,604
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NORTHORPE HALL CHILD & FAMILY TRUST

Notes to the Consolidated Financial Statements - continued

for the Year Ended 31st March 2023

18. MOVEMENT IN FUNDS - continued

A current year 12 months and prior year 12 months combined net movement in funds, included in the above

are as follows:

Unrestricted funds

Unrestricted - General

Unrestricted —Projects
Designated funds

Revaluation reserve - Property

Incoming

resources
E

338,012
3,328,865

2, 501

Resources
expended

E

(618,006)
(3,267, 160)

(146,563)
(32,800)

Gains and

losses

E

364,000

355,000

Movement

in funds

E

84,006
61,705

(144,062)
322, 200

3,669,378 (4,064, 529) 719,000 323,849

Restricted funds

Charlie Wailer - Parent Carer Peer Support

Training

Children in Need —Create

Children in Need - RISE

Creative Minds - Kirklees Year of Music

Huddersfield Rural

I Will - Community Fund

National Lottery Community Fund-

Kirklees Youth Mentoring (ID; 20107360)
Recruit to Train

Warm Space Fund

West Yorkshire MH Film Project

3,495
19,728
14,799

5,436
149,552

9,637

186,106
133,605

10,000

(3,305)
(22,052)
(17,375)

(127,885)
(49)

(168,649)
(95,839)
(10,000)

190
(2,324)

(2,576)
5,436

21,667
9,588

17,457
37,766

Winter Pressures

Xmas Appeal

Youth Voice

968 (968)
100,001 (98,890) 1,111

3,327 (3,359) (32)
49 (2,260) (2,211)

TOTALFUNDS

636,704 (550,631)

4,306,082 (4,615,160) 719,000

86,073

409,922

Unrestricted funds - general
This fund represents the general accumulated reserves of the charity, which it is free to use for any purpose

within its charitable objectives.

Unrestricted - Projects
This fund represents the balance of funding received and used for a specific area or project. Although the

funding is not restricted in its use, the Trust considers that any excess funding in the year should be carried

forward to be utilised on the same project in future periods for ongoing work and final reports to funders.

Designated Funds

The trustees have released all designated funds as at 31 March 2023.
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NORTHORPE HALL CHILD & FAMILY TRUST

Notes to the Consolidated Financial Statements - continued

for the Year Ended 31st March 2023

18. MOVEMENT IN FUNDS - continued

Restricted Funds

These funds represent monies received to be spent on a specific project or purpose, with the restriction of use

imposed by the funder.

19. EMPLOYEE BENEFIT OBLIGATIONS

The West Yorkshire Pension Fund Scheme was funded and contracted out of the state scheme. The last

tri-annual valuation of the schemes took place at 31 March 2022 and was undertaken by professionally

qualified actuaries, AON Hewitt, using the projected unit method. The Charity has not undertaken a FRS102

valuation of the scheme as at 31 March 2023 as during the financial year the final employee left the scheme.

At 23 February 2023, the 'exit date', the charity has been provided with an exit valuation of the scheme, which

shows no liability due and therefore the liability brought forward from 31 March 2022 of E182,000 has been

reduced to ENil.

The exit valuation has identified a provisional exit credit on the scheme of E263,000. The notional value of the

assets of the charity's share of the scheme at the exit date were E1,212,000; the present value of liabilities was

E947,000.

No pension credit has been shown within these financial statements on the basis of uncertainty entitlement

and quantification of the value of the receipt.

Contributions

The employer contributions made to the scheme during the year were E92S (2022: f3 017). ENil was unpaid at

the year end.

The scheme has now closed and employers' regular contributions to the Fund for the accounting period ending

31 March 2024 are estimated to be ENil.

The latest actuarial valuation of the Charity's liabilities took place as at 31 March 2022. Liabilities were

estimated by the independent qualified actuary on an actuarial basis using the projected unit credit method.

The principal assumptions used by the actuary in updating the latest valuation of the Fund for FRS 102

purposes were:

Discount rate
CPI Inflation

Pension increases
Pension accounts revaluation rate
Salary increases

31 March 2023 31 March 2022

jan%

2.70
3.00
3.00
3.00
4.25

Ex ected return on assets
The approximate split of assets for the Fund as a whole (based on data supplied by the Fund Administering

Authority) is shown in the table below. Also shown are the assumed rates of return adopted by the Employer

for the purposes of FRS 102.
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NORTHORPE HALL CHILD & FAMILY TRUST

Notes to the Consolidated Financial Statements - continued

for the Year Ended 31st March 2023

19. EMPLOYEE BENEFIT OBLIGATIONS - continued

The charity employed a building block approach in determining the rate of return on Fund assets. Historical

markets are studied and assets with higher volatility are assumed to generate higher returns consistent with

widely accepted capital market principles. The assumed rate of return on each asset class is set out within this

note. The overall rate of return on assets is then derived by aggregating the expected return for each asset

class over the actual asset allocation for the Fund at 31 March 2023.

Reconciliation of funded status to Balance Sheet
Value as at Value as at

31 March 2023 31 March 2022

Fair value of assets
Present value of funded defined benefit obligation

Pension asset / (liability)

Unrecognised asset
Net pension asset/(liability)

6000's

1,212
(947)
265

(265)

6000's

1,215
(1,397)

(182)

(182)

Anal sis of rofit and loss char e

Period ended Period ended

31 March 2023 31 March 2022

Operating cost:
Current service cost
Pension expenses recognised in profit and loss

925
925

3,017
3,017

Chan es to the resent value of the defined benefit obli ation

Opening defined benefit obligation

Settlements —On exit valuation

Closing present value of liabilities

~Pi d di

31 March 2023
6000's

(1,397)
450

(947)

Chan es to the fair value of assets

Opening fair value of assets

Settlements - On exit valuation

Closing fair value of assets

~Pi I d d
31 March 2023

6000's

1,215
(3)

1 212
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NORTHORPE HALL CHILD & FAMILY TRUST

Notes to the Consolidated Financial Statements - continued

for the Year Ended 31st March 2023

20. CONTINGENT LIABILITIES - continued

Capital Grant
A contingent liability exists in respect of the capital grants received from Kirklees Primary Care Trust towards to
renovation of the barn premises, for which a legal charge exists, dated 19 February 2013.

If at any time during a period of 20 years, from the date of the grant agreement Northorpe Hall:-

uses the Premises or any part of them or permits the Premises or any part of them to be used other than

for the Permitted Purpose (a use other than for the Permitted Purpose shall include the Premises, or the

majority of the Premises by area being vacant for more than 6 months in any 12-month period after the

Commencement Date) without the prior written consent of the PCT, and/or

disposes of the whole or any part of its interest in the Property without the prior written consent of the

PCT, and/or
fails to observe or perform any of its obligations under this Agreement and/or the Legal Charge and

either such breach is in the reasonable opinion of the PCT not capable of remedy or such breach is in the

reasonable opinion of the PCT capable of remedy and is not remedied to the PCT's reasonable

satisfaction within such time period as the PCT, acting reasonably, shall impose, such time period being

not less than 30 days of receipt by the Charity of notice by the PCT requiring such remedy; and/or

ceases to carry on or disposes of its business or a material part of its business, and/or

becomes subject to a notice of an intended appointment of an administrator or an application is made

to any court or any meeting of directors or members is called with a view to the Charity entering into

administration, and/or

an administrative receiver is appointed in respect of the whole or any part of the undertaking of the

Charity; and/or

makes a proposal for a voluntary arrangement under the Insolvency Act 1986 Part 1 or enters or seeks to

enter into any other form of composition or arrangement with its creditors whether in whole or in part;

and/or
a petition is presented in any court or a meeting is convened for the purpose of considering a resolution

for the winding up of the Charity (except in the case of a reconstruction or amalgamation that has the

previous approval in writing of the PCT such approval not to be reasonably withheld or delayed); and/or

is served with notice of termination under Clause 12 (Prevention of Corruption), and/or

is served with notice of termination under Clause 10 (Amendment and Severance); and/or

ceases to be a voluntary organisation within the meaning of Section 64(3)(c) of the Acti and/or

ceases to provide relevant service within the meaning of Section 64(3)(b) of the Act, and/or

is removed from the Register of Charities held by the Charity Commissioners for England and Wales,

and/or

fails to ensure that the Premises can be used for the Permitted Purpose by or from the Commencement

Date; and/or
the Legal Charge becomes enforceable under its terms; and/or

any prior legal charge is enforced and/or an LPA receiver appointed in respect of any such legal charge

The PCT may at its absolute discretion on giving notice to the Charity require the Charity to immediately pay to
the PCT 17,5% of the Open Market Value of the Property less any sum repaid to the PCT already under the

grant agreement and together with at the discretion of the PCT interest at the Interest Rate to be charged on

such amount calculated from the date determined under the agreement to the date of payment.

At 31 March 2023 this would be equivalent to E91,875 based on the valuation of the charity's premises

undertaken by Walker Singleton in February 2022, which estimated the market value of the barn to be

E525,000. The general unrestricted fund balance as at 31 March 2023, totalling E946,784 would be sufficient

to repay this amount should a breach of the grant conditions occur.

The trustees are not aware of any breaches of the above conditions, nor are there any intentions to undertake

any activities which would cause a breach to occur.

Page 40



NORTHORPE HALL CHILD & FAMILY TRUST

Notes to the Consolidated Financial Statements - continued

for the Year Ended 31st March 2023

20. CONTINGENT LIABILITIES - continued

VAT

The charity has identified that there has been an overclaim of VAT in prior years in relation to expenditure

incurred on non-vatable income streams. The charity trustees are working with a VAT specialist to calculate

the overclaim, as at 31 March 2023 the value of this overclaim has been calculated at EBB,007, which is

included as a creditor on the balance sheet. No additional accrual has been made for interest and penalties

that may be levied by HMRC in relation to this issue.

21. RELATED PARTY DISCLOSURES

The charitable company has taken advantage of exemption, under the terms of Financial Reporting Standard

102 'The Financial Reporting Standard applicable in the UK and Republic of Ireland', not to disclose related

party transactions with wholly owned subsidiaries within the group.

Transactions with close family members of trustees and senior management

During the year goods and services totalling E295 (2022: E295) were supplied by close family members of

trustees and senior management. Balances of ENil (2022: ENil) were outstanding at 31 March 2023,

All goods and services were supplied on an arm's length basis and were approved by the trustees in

compliance with the financial procedures in place.

There were no related party transactions for the year ended 31st March 2023.

22. FRC ETHICAL STANDARD - PROVISIONS AVAILABLE FOR SMALL ENTITIES

In common with many other businesses of our size and nature we use our auditors to prepare and submit

returns to the tax authorities and assist with the preparation of the financial statements.

23. ULTIMATE CONTROLLING PARTY

The charity is under the control of the board of trustees.

Page 41



NORTHORPE HALL CHILD & FAMILY TRUST
England & Wales  -  Charity number 1141160

Accounts



RE65TEIIED CDTHPANY HUMETRt 0799tdEE (Erg4od and Wafes)
I%6IETEeED CHARITY NUMBEII: 3341$iD

iteport of the Ttostees and

Consolidated fuswscial statements

for ds ~ Year Ended 31st Edarcls 2033

NCet ttaDRI% HALL CHILD % FAMILY TRNET

Illsnl 5 Cb Limited

EtatutocV Avdihsr CharNssd Amnastants
52 st Ashns Lane

HsEfax

Wa&t Yorhshire

I4$2 BW



IW¹ltQRPE tthlL CHILD IS FRMR.V TRUST
Canseats ai tho Canaadaeters stnsotret Stetemente

hn the Veer fnck4 Stst Rrterth 2072

Report ai the trustees

Report oi Lite l~ent %editors

Consolidated ~ai slnentlel ncnrrtties

Group andi charter entente Sheet

Censelldeted Cash Flow Ss~
arotes ta the Cansrdltroted t'ash fNne Stttenrent

arette to ttr ~ Ctereet Ideted Ft no nshd Statements

l to 12

t3 ta 16

LF

19

24 ta 37



NORTHDttpE teats CHILD g F4MELV TRLI5T (REGts TERED lr UM RE R.'02aaasutt)
Report of the Trustees

for iho your Ettded 51st March 2O22

The tructeec whO Ore atra dvectors ol dre charity lar the pvrpmm of the Companies Act 2(N6, present dsalr report
wJth the Hnanciai statements al the charity fac the year ended 21St March 2L22- The tcvttecc have adopted the
provisions DF Accounting and Repartlng by Cherishes. Statement al Recammeaded Practuw applicable to caeriues
preparing thtir OCCOuntc In acsardance with the Rnancial fteportlng Standard aapllcabfe In the UK and fcepmbfla al
Ireland

JERRY

102) Eellecthss 2 January 2plg).

EJSIECJIVESANEt ACTMhgg~s and alms

The abkecc of dre charily ls Lo Improve the Evei al rgsadvsataged children end young people under 2R years of ege.
The currsot focus al the Trust Is the mental and ernotlanel health el children and young people Including supporting
hmiltes where this villi paiitivuiy irnprst On yavng Oeaple'S nrcntal heahh snd weabeina-

Pubgc benelh
Wa have referred ur the gvldarrce contained hr the Charity Cammisslon's general guidance an public benefit when
reviewing aur aims and objaCtlvea and in plouslng Our Iutura attivttles. Ia partiCular, tha trustees Consider haw
planned activities will contribute to the alms and obfeetlves they have seh

Ciur s~ End svpport ollcr ncnv eutands beyond kirklees ln line with our rutfanhatlunal vblan; That all young
peaple have gaad mental health meat al the time ond have the support aed relatkuupupc that hafp theat raoovvr
ouhbll w4m they enoerfaoce meal ~ I heahh chagenges,

Our core purpose has remained lo pramaie publlr benefit thraugh tha work wc da ta veppart children and yaung

peapie lo maintain aad Imprcwe dretr mental health and welgsekrg, As the effects of cauld here randnvtct iniu
2Q2JJIZE, wa have continued tomalntain a varied apssroach ta haw aur service users and famlges can access support.
whether In Hereon, Online thruvgh vldeOCERS Sud Rhahe cells. Group sessions have also uontlnued ongne through a
conunlaeent ta ensure we have the technalagy In place ta enable meeninghu irvtervenaaru wrthaut campiomipng on
Reality an du vtc ames,

Our work has ecpaaded ta deliver much needed support for parents and crews as fwniuss Fmd thenaelves ln crisis
where chldren and young peaple are having to walt laqfer I'ar suapart due ta incseased demaad an seNtcts.
Parent/carer support hm boccrme possible through carnrnlsslaners landing parent ifr aummunlty warker rales as well

ac arraaFrng us ta Offer cOnlinvod druo. in Svddert aausiees lOr flmi4 members, We Ue this sa acr important part of
vrhat we offer as supporting FamlNes Inevitably saables greater suppart and resrlicnce lar ctu1dren and yawsg poodle.

The Trvit Cahtlnvtd te lcrNrd, rnomsor, and report ail the activities undeMken by the charity ta ensure we can
demonstrate lmpacL In 2IJ2tl22 we Rppravcct aad convnlslloned a dedlcaced Data Protection CrfHcer (OPO)
resource - this b, as a result oi the volume al perianal data we are proawalag easudng we oantinua Io operale
secure4 and safe4 lathe best interests of the coeurnmhfes we serve.

During Efkf t/22. Ihe Jrvsr, has hed a locus on coasolldalton ~ this has rrot cornproniirod our commitment tu
conclave ecploriag new ways ta enhance aur Impact thraugh the use of aur budrgngs, working with lacsl cammongy
~rill Pvbet fvndtd organlsatlans lo esiend aur reach into cummunhfas. A positive davalapmant licked ta a key
asaansl locus heiresvired lathe develuprnant Ol faml4 hvbs. Through uur podtlun in Nrhlees and as a partner within
Thriving Klrklaas, fforthorpe Hall has bash nominated ta support the devalapnsent ol tho Mirlield aed Ortwsbury

5rkfees Families Together fhrb, This develapment ls strategically slgnlHcam as It dms tu create lmprcnuments in

how chlldrcrL Vavnit tresp4 and families shape services and imw services are delivered lacally to respand to needs.
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ivdrlITHttRPE RetL CfgltP 5 FAMILY TELIC (Rg ittg fgftf D hRJMgf R; tfTggeggll
Repave of the Trustees

iar cbe year Ended 2 tat Tdarch 2O22

atkf ECTIVES 4NO 4CTtVNES
Velurtteors

throu gfur us 292 tfZZ. Tha TrvCt has maintained g trustees who are volunteers responsible far the gavemame In the
arganfsatian ensuring aur itrueturec end ter»feet remain Safe Wvd olfactive whist focusing on casrtinued
improvement and argansistfanal developrsenL

The Trust hes rant»suerf io lnveei ln uatvnteerlnl}, entre»dog aur Sufhtart lo Chudrwv young people and I'amlifvs.

During 202 t/22, we bsd SS active valunteers wha have bren InvaNed ia direct ware with chlldrenc young eevsrlv and
sudpaded feneavc.

We havel regular valunteers wha have helped malnta'rn and Improveovr sileend gsrdens.

thlc year ante again We Setured true Volvnleers C2uegty Award which came with no recommendatfans for
rmpravsrnents as the hwarang bady ranf»med we are deevemtg an es(elk»t stsndsrsi af vaismtver management,
suppart and meaningful appartunllles, This cauld oat have been achieved wlthaut lhe comniitmsvst aed dedication
Of the Trust'i ucauntam Me»aIRtr. Voluntews «ontinue lo play an rmportant rale lo support our work and as a
Soard we eraend ttwnks la all vrho continue ta Support ui wllh their ttma end energy, We remain cammitted ta
ensuring our valunteers are Ioohsd after. suppartad and haves highly pasltlva sstseriaace wtlh us ln any rale.

lcMEvEMEITT Atilt PERFTIRMAftEE

Charitable acttvb les

2II2Lf22 bss been a year of significant «hsoge for dre Trust with Tam Taylor. fftrectar af the sruti since 2cftry leaving
hk rely ln 4ugvet BQT and Ihdike avustrsf fofnmg the Trust as Chief Esmrtlve tffficer f(Xtf) fram lst Eepternber 2ff2b
The transillae was phased through a period of henllover end the new Cft2's priority far Ihv erst six nnnrths In rale wss
to faces an ergaosiagonst cansalldstfors The srahc af focus Incisded improvementsacrossour gauernanoe, strakgy
anil pie»nina, intervrel operations, and cammunlcad on s,

Consollda6an, 202tt Vislaa sod Trust values
thrtoames fram dre cansalhfadan fsrocess saw lire launch af our argsnslatloaal 202tk Visaxs and Trust values.
Tract ViSian and Velvet aei SS Ovr gatdiNI prindples thai provlclo dse Trust with a dear purpose, dksctlon and sets the
btoe far the wsy we work wgh aur service users, parsrrers, aad wider stekehatders,

The 'Aeon: That all you»g people have Tao d mental health mast of dre

Erne

and hav e the s up perl and relationships
that help them recover rkul clay when they evpevleoee mantel health Chelkngei rymaved the focus eo solely ape ralhxt
lo Kirtdees as lhe Trust agreed its arnblgons ta expand its arse cd aperallan ewer future years ra Increase our reach j
public benvfh as well as ensure lhe Trust's future sustalnabNlty,
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Trust Cfe tues.

We Cco Parcae centred

We are respectful

We promate resglence

We are partnership drhea

Webugd trust

We cangnuslly (eave

As Pert a( O CCOPing Cate(ice on Ihe Tcvctl vmb(tivns this reWed in the launch of a Trustee recaulbnent process.
The (acus on coasolldatlan enabled Che Sacra lo review the rale Ond reipOnelbigtiec for Trvpeoc as well as emurtrg
newly recruited Trcntees vcoutd be able to Inform future cSrectlon sed bring Io addloonal skills and expertice co the
Raced.

During Ihe year the Trust bss Invested ln a digital HR seN(ce ta streamline and Imprave FIR cnanegement prooNcvs
encl I dedicated Pete Fcotection t(fltcer [DI%) resource -The tatter invertment wss a requirement dua to As volume
a( Personal dsts we ~ rC Pro(a(ding IO ensure we cvniinve 'to apecate effectively as an arasnisalipn end
sscurelyfssfely In the best Interests sf the comrnunlt(es ws serve.

Contract delivery - Thriving ki*lees
ta barns a( activities, the mapscky af aur suppart ls delivered Ss part O( the Thriving gfrkteeS COnlcaCt wNch has been
established since 2(t t k The contract is led by locate Cammunlcy Partnership with lear lharpe HCU «hgd 8 Fsmgv Tro(I
ac a key delivery panner Through chic contract we bast and manage the Single Paint ef Access (3PaJ far all

suppart requests and re(enets for children scut yavng peep(e ip fdrhleez, pcwic(e intervenliens through our «hgdren'I
Emagonaf Wagtmlng (enrke [«bEWS(, alTer suppers lo parents, (cheats, end wider pce(CIUOnNI, tfvr work hes
hcclvdcd soppdrl(ng Looked Afler CMldrecc and wprkkcg with young perm(e with cvmptea needs.

During, 2521/22. the Trvsl hss continued lo maintain s high level af support to chpdrea and yovng poople dunng
despite Ae Increase h demand and campleshy af rei'errals Coming into che Trust, the argsntsagon cnntinvct to
deliver lntenreno'Ons, support, adagios, group acdvidvs, fnformadon, tralnhig and oppartunloes far chgdren, young
people, and famll(es lo engage ln pocluve ckpecsenees. «Ovh( hei hhd I fvnc(Cteeth(el Impics Ocr households es well
as wider support argaaiisatlans cceatlng chagenges acyass lhe mental hesnh systems lhe Trurt esi wacked IhrCNghovI

Ihe veer to provide orcevfng sepMrt ta professionals, acyoss schaab and cemmunlty orgmbatlans to enhance suppers
to children, yeeng peels. and femillei.

(Peer dce year, the Trust delivered C2,933 v( svbslanlial contacts pcavldlag Infarrssgan, adssce. and guidance accost e
range a(stakchalders Inc(uding parents and carers, The Tmst pravlded farnlal one lo one cupporglntecvengcccs to
5,6t2 cduldren and young people in 2021|22, retaining the prcwltiov of cervices by ~phone esd onlina means.
Feedback has contktved ta be postthm with yaung people canslsleslly glWng a scare a( a aul nf tp Wc avevRLC end
pereritc end professionals scoring B out of (D,

Unprecedented levels al' demand (or support acrocs Our thildren'I Emotional Wegbeise Service fChEWS) has (ed to
congnecd high leveh wall Umes betwemt lhe reqvesl for support encl starting ta wark with s suppact worker.
hvc re ac ed financial suppor frecn (und err to cnanage demand has been maintained Ak flnancsal yew and Ucv Trust has
candnaed ta tank at clif(Creat seats ta enhance Svpperl peihweyc inCMlng e greater (Ocvs vn sel(.management of
mental healA and wellbelng using angse loafs, graup and drapes ICM(sacs (hssdecf through NH5 Wirller Pretpsrvs
(vndivgi vuhilst waiting for farms(support to start,

tbe Thriving alckfees coatmct Comes wkh chsllengec OS il Orfglclally hcvohnrd Irerlcfomccnhac across Ihe system lo
meet lha needs al children and yoeng people to ceduce lhe ovscall demand and budget Ifgnlflcsnt4, Io that cervices
cast no more Aan gym bv year sbc 2022cc23 of the contract fram the original allacstlae of f IOdca. Tice Trent ic I
c&lcal partner end plays e tctnlicest cole In tercns of pmvcdlng ~ 'front door' Into the services through the
management a(rtce Single palntof Access howewv care to Vn average i3% Inereecein demand anrival4 SlnCC 202O lor

I'undisg discusslans w(th cammlsslcmers and partners remain s priority to emure we can mesctsln safe end
C(feettve level Of Hvvcms en(hie the retburce envvlope whilsl also rcspcmdthg ta Increased and complec needs.
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ml Su n

Ckrr Valuntserfng is urtegrated Services' project matches fameieS - re(erree by IGrkleva Cpvncp family support
workers ~ wkh volunteers and provides t«sining aad support Ia these vohmtoers. In 2(E21rl22 we supported over 20
(smllies with volunteers warking with both parents and young people, Evaluatlan sf aur valunteering servkeS

Impact continues to remain paslstve, snd we have Once again Cafetvalep the Canlrfbuifan of volunteers this year.
Ahlhaugh I'undlng has been mades~far aver EO years lar this support in thk snd previous years, lhe fvncpng for
Shia prajact will nae be renewed fram 4prT 2023 doe ta rvpriarklsatlan a( dds fandinf, by lurk(ass Council We «sll
hald sctkre ckalsgue with funtlhaldcrt acres( Lhe ffirklevS Snd look al alternative (arms of funding lo «ananue this
valuable and muchneeded pravisk».

gu~e~hgglk
%ring the year, lke Trust cangnued to a(far support and training ta schaals ta help tlscrn develop muf manage stal(
ta Provide a more effective approach ta meeting «frlldren's emotlanal heakh needs Araulfs aur Echscetisa Link

Of(teer (hmdep by Thriving fork(assi and the ffud~ Rural Scf»ais Pragrsmme. Echoslr are key ta ufesrlfymg
cldldren's ernatlaesl and mental itsslrfr Svppa«C needS Snd AC Trust Cpnlinves Co gstvo Ia end suppart sdsaals,
building positive ousting relatlanshlps with key schools' staff aadrnanagers

this year we se«ared ISeParfmenl fer Edv«ellen fftfEL asfovict Prrpvider slvtvs la deliver Senior Mental Health Leads
Training, available lo all educstlan establishnents scr«va yorkshire ssd Ihe Hvmbcv and hsve been promoting lhe
training access \he region,

In 2(L2tl22, the Trust's rale in Seencal Iteekh In SC(sap(S yeerne«henged. The ErnaVOPSE htenteI Hesfth Pre«I ldaner
Teams are naw managed by our paSser and contract. lead South West Yerk«hire Partner«lap Eaunpabps Trv&t

(SWTPETj pnd ere naw leading ln lhe area al Parent and Canunonky based support, Although we are na longer In

the rale a( muusact lead. Lhe Trutt playS an imparts rll rale In ptlive ring vital wppart an 4 have benefited 5334 pa renls
aver tkir year delivering aver MP ane ta ane sessions aml delivering Egg group SCSSICas dvrisg lhlt period. Tha
PSISST PrajeCI Sirrrf ta helP schools develop their ability ta respond lo and svpparl «hlldrss's mental hsshfs as perl af a
whole scha a ye app rat Ch.

Clvr Big Lottery hsndcd, Kirldacs youth Mantering ended ln lenvsry 2IITII and our eppk«agan for lottery funding was
put on hald when the Cauld-x9 pandemic ~red we have since sbnrrvd a lurcher threeyvars (unding ta run and
espand Bds Prafsct BueofA the recagnttlan and vahm af long-term, refsgonshfp be(ed ~k for wrirupsbtv young
PCOPIC. Same Inledm fuhding was sv«ared fram the Lat»ry Ia Irakr and support Back ta Sd»al Men(are. helping

young PeoPle ta return tb education urban S«hOCIS OPCnod again after lockdown ~ this remains a (esture al this

project.

As a Trust we are committed to ensure projects support isdusipn of schmg people from bg backgrounds and a@lilacs
and continue ta improve oor offer and Impact. for «hlklren, young people. and fsovkes. gene of sne wort we have
been leading Ssd Invalrag PAiS deS«ribed belawr

QLhhIER(g(SSS
The CREATE project fsmded by ggC Chgdren In Need cangnues Ia go fram rtrenglh to slsength. we have ewo social
groups fev young peep' with letvnlng dlfhcuttieaf dtsablatieS age 8 12 and 13-1$ wha trave faund «frsgesffes In

engagfng with wider mainstream groups/acftvlcles. WC enSure a high ate(peg rmfb of ld end provide a nurturing
enviramnent ta support yaung peaple ta~develop Pasklve peer rslalianshipS, CemrsuraCSllas Skiae, emotional
rfyglen«C. end utdepcndence, There ls a learning element lo the project and al the end of Lhe school year a
celebrstian eront is heed with young peapte end their fesullef. The (eedback Confirms increased welbefng and
caofldence levels due cathe model and appraa«h.
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bnlUmjgllgf)I
The Buradeen lvnded Pasipve Minds project Is e kay stroke which hams part af the lovel urork'c pelter Partnership
working wgh BlrUees Cctundl, Celdvnfole, and Kirhlaes Careen end SuppcxtERecovery which Is e voluntary sector
partner. Nariherpe Beg deliver support to young people who ere Hal in Education, Employment ar Training (HEET)
end offer croup based support tu improve caarMeme, comsnunlcetlan skalh mcxivellon encl tagegement The locus
for suppart ls la re-engage young pvaple back towards personal progression, Young peapk who access this prajeC\
have a history of esfcesseaclng high levels af bscrlers ta progrvssicw end aor work helps lo remavs cx reduce these
finclvdivg mental health releled benfers) to enable Indivlduels Loses their potential end personal value,

Therapeutic lnlerventlan lar chlhben and young popple elfevtidby domeitic abuse,

Mare remntiy dvrina this yver we have partnered with Pennlne Ihxnestic Abuse Partnership esul WamenCentra in

Blrhiaes end successfully seruM e Cantcett bs Iuppari Chihhvo snd young people wha have etqrerfenced ar been
affected by damestlr. abuse wghln the houseludd This is e strvtogFcelsy important piece of wart end voluntary
seater led Partnership end we laah hrrward ta reportfngon the progressan this la the falhnsfngyoer.

m
~I lbv ever, lhv Trust have been pars al a research fxafparnme se a camrnunlly fuavider pertnsv svpportirvf Ihe
CarnBAT(Community bemd gabvvicnrral Activation Tralnlngl Depression pragremrne - an evfdenceWsed end scelebia
tharapeuuc Interventlan Iar tackling mihl ia moderate dcprvsslan in ycwng people ei lhe earliest pasoble
opportunity. The programme Is run by a teemof dlnuiens end receerthere ham the Ifnlvercelyalybrk, UnlversiCy af
llodderclicid, SOuth West Va*shlre Partnenhip Faundallon Trust 5YVYPFT) aed Tees, Esk end Weve Veeeyv HBS
Foundation Tr use

Beheviavrel Acthretlon ISA) Is already evldenmd as an effveem intervention (or @dulled end Ovc lnvtevement arms la
suPParl ~rhel ibis Cen eisa beoama vn allecclve intervention far children and adalescoels, when h is delivered
iry mesrlslheehh spedspsts In schaeis end alber community sett)nge such as ffor&arpe Hall.

T

I)ur whkr cfsscltakte activity has been angaiat end making the dillerence co young peaple's end fern dies floes.

lnvelyemenl end perihilpalfen of Service users - Across the orgenlsebon, we enurre yaung peopte eatr perentg Oervry

are invoiced us key dec i Bans et lhe Trust, Ail recruit m cot io amis hrrolv lag crash with children Include assessment by
a young people's panel. Feedbech from young people eop fvmiaee ir vsed to improve end shape how the arganlsedan
vnxki and vrbet services are offered, Trustees and managers csastinue to develap the TrusCs ability us engage and
mesnirGiulfy irrvalve Young pealde, strengthening their vaice and Inliuence In the Trust's develapmenl and in

decisions about services eccasc the area.

Once egsin ln December 2itf I we ran the annual Chrfsteres Famgy Sappart Appeal Tne Itortharpa lice Ctred and
Family Trust Chrlstmec Appeal Vimi ta provide suptrart to famlges In need. Each year, we appeal far glfte end It|ad,
help camas from our pwiner ar gmireaant, lovel bucirwtsos end indM duels who help us to sup perl fa md les wgh giffz
end a hamper la help elles4ate the preuures fdl. et this lime al year, ln IB21 wa provided support tu Si famigvx the
ePPeel beaaiided 178Cliildr en and yaung peaple, The scqsporimade a huge d~ to families in need.

Oer property el B7-47 Hartharpe cene canrtnuee IO pra 'de e hOme far ien eduks whh kaming dlsabllkes In

pertnenhlp with Golden lane Housing, Assactsuon. This is an Investment, genereung income for the Trusl, reeking
bail vie af eeeeH whee mvedng a comrmmlty need, The Trust congaues lo review the use af property end iffa
graunCs around Shc Bsh white are Cvrrerrtly used Iar edlvftjss with children, car perking, aubhxx Iherepy and
rdesatlon,

the ilartharpe Ball Trading Company itd, trading as The fforthorpe Bern Is e trading subsidiary which pnsvldes e
vreddlnge end events service. The Iredlng company danetee ell praitts br dt ~ Tyuse to support charitable ectivity. The
Trading Carnpenv Management Group ls a sub~oup al the caerny Trustee board.
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Report Of Ihe yrocyees
ror Rsayear Endsdglstfrtar&h 2422

Is 202sj22, alter a &halienglng previous year the Trading Company re hunched with a focus an resstablbtung itself.
Ttrfs fnduded recruiting new staff m the Tra&kag Company aed reWvelefung Vse Otter lpr weddingr and vven4. We
started hasclna events frere june 2021 aad have been bedding on baakhrgs hy pr&wldlng reassurance to those wtro
hsa Previously OOOked werhgngc On their event successfulN taking p4ce and encouraging new bookings thrOugh
hastlng a wedding fayre In «utabw 2021. Allhaugh bookings were severely affected ur Iha year aar teams have
worked hard Ia undemtand the new 4nds&ape for ws&fdlngs and events ta pronate Ihe ls&ilities Oa Offer ewd remain
rvspancfse IO Sharc nati&e bookirITS.

fundretsing has &amlnued labe compromised with a lack of dedicated &opacity vdthin the rrup IO &&sabre lvndroised
CS/Interne end &Orrllnued effects of Ibe pandemic Part of aar &ansolldatlaa programme Is to hsok at

arganslatlanal requlroments rnowng forwardc end now wvcan ensure hnutmlslng becomes a&are part of aur Income
eenemtian a4ns,

ttssplte anather &neltenglng ymtr, the Trust hm focused aa maintaining a positive auifaak and &atlabaratlve working
ta orcase positive beneglsfar Ihe eamrnunloes we serve and poniodiriychgdrvn end young pvaple, We thank all al
aur psrhuns, funders and supporbns lor ffse tandnued &ammltmset ta respaod Io young peapie and females Support
needs. As a Tnwt. we mme can oft ted lo njvking aur lmrnlng and ecpertfse aval4ble lo all as a resource hr this
area af w ark.

Tne rruH Continues to be aware of the impartancv al ranldng aar pragfe, pramabrcg aur offer, lxjtlng &nu scary and
conununl&allng vrtrtefy on young paaptv's wcllbalad issues, celebrating our achievements and ensuring that young
psaple, famllres, pahurtlal volunteers. stall and danom - and funders ~ understand oor work. Trustee recrvitmsnt
and carelnuad focus oa the chanhy's social media pra4le and websfle has &antlnued ta deveSOP Ihraughawt laic yeir,

PROA NC tgc REvt EW

Prbndpal funding seeress
Tne Thriving Kirkteec Osnlra&t &antinoes as Ihe frosts biggest saurce ol interne. Funded hy local health and local
authority budgets, our &antra&1 ii vrufr the kad organisadon to&ala «&rnununitv psrtnvrships. There is an
vapo&talion lor the &anbra&t to be extended bye further S years fram Aprg 2922.

Mental Health In Tehaalc Teamc (MHSTI IS emerging m v further hsy saurae ol' funding far the TrusL Although
Nartharpe Hall Qdld and family Trust are nat arring OS the leod pravider Ovr role arrd functiwr is en psndmg rn view of
vrhet we can after br respond ta &anhsct dellvsrables,

Publl& sector saurass of funding are key ta Iho Truib The Lb&it suproffly aud focal Clinical «ommimianing Groups
[GGGT wark hrgether ta &arnmlsdan hasllb services, and nailoosl health fun&gag wilt how through the CCG, The
balance has changed aver Ihe years with health funding naw mare signlgcanl. than local auosoriiy fwsdrng. us 2422
there will be further changes to loading bodler os CCEIs convert to trrivgmted «s&e 8aards. Io view af the strategic
Impartwure af this &hange the Trrrst 4 a&sorely urrorved In load dis&vssians end operating as a system leader (or the
voluntary se&hsr la this space,

Lacer autharity ward based Iundhrg SOPPOrting oor Rural f&heots Parbrershios project sAich Is not &overed by MHST

suppart snd European lundlng supports aur pasltive Mtarb project. RRC Chihlren in Need continue to Iond our work
wids young PeaPle with learning diffkultlecf disabilities Iar aur «REATE ProjeCt Wuf Ihe Slg trotters fundc aur
mentorhrg work vrffh young People. These mche proJects provide ~el&les la capture l~ve ways OI

supporting children and young people wan it also enabling Ihe Tnnt Io dsrnam boor pa sit lve au&&ames lar In divide ah
thraughrautes of support and appraa&fres which are ururtve io mony vrays,

la&dms from Pr OPertv Ond room hire, rome ashs& small grants, Nsdiog «amp any

Inferno

ane alf I'andre ising evan cs
and daostlaas generate the rernmning brads.



IKlttTHttFIpg tbhtE CItllD gt Fabsity TRUsT (RRGITTERRO NUMttER' ~TJ
ftepart oi tbe Tsopanw

for tha Toar gaged Sist pharaoh 2dgg

st tutmdt, ggtrtg W
Snvsotsnent paoere, txdrty and pertanaenta
The govsrnlng datument eilaws the charity tO nsske any inset tree i *hith tha autteec sea Ri, The site p events both
nsfo sod opportunities far the Trust, wlttt Trustees warhlng ia ensure it aantnbutes io the work af iaa aharlty by
Providing a venire and ganaratiwt I~oner. Trustees aim tp spntlnue ta support the devetapment of the saigs ead
abilities ol sssg, valtratsers, sanoztad workers and young people and io mshe s barger dgterense ia mare young
peeaie's lives,

ps the Thriving Xiraleet contrast is nan-Inflationary Ihit ii touting Serac pressures in feeding. This added ta
Investment ln the urge nlsatlan el urfras'tru stere means Ihet overhead and «afgeg tasse ara higher ttssn previous years,
Th'e saupied with the downturn in forsding sirewm means that Inaune generation end expenditure management wisi

be of tanttnued focus iar the Trust

Sd reovired. trustees have oarnrnlsslaned an early release of the valuation of dre pension fund using the FHS lQ2
standard Tnii valuation shows e t igni fit eat de gelt an the I'und o( ting 2,(NO at 31/tIV22. Itawever, tfsls Is net a surrent
llstdllty; Ihst ls, we do aat have to psy it naw. The FRS l02 vsiusiian is so ~ tonnpi to piete a valve on dre pension
position using mrteln ettuar41 ewempdons end based ao the market aandgiani et the ume. in atnarnan with attrer
organ'aahions, tha trustees will maniasr ttiis pasition aver dme to eoswe Judgements are made to serrjre goad
gnenttst arenegernsot af dta Trust.
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for tftc Ysor gnttcd 31st htarch 2322

ff HAttaAL REVIEW

Reslrya5 paacy
Trustees reviewed the remves palicy. Thc charity needs to hald funds in reserve to easbla R to disctcsrge its

responsibilities when other income ir nal available. this includes redundancy payments to ernplayees, essential warit
Cn buildingS Or Other legal obligations. The Trust owns property, which can be drawn upon as an asset In the event o(
a ms]or%Mac(el demand ar upon she winding up a(the Clrsrtty, but chit is not rcschly rsrlbrblr, As lhe table belaw
shows, the valval the properly has been assesseci.

she Treat's revised reserves Peaty li la cnscuc there arc Nlcgrste funds to cfear wktc major unptsnned and onocdl
casts such as urgent building cePshs, legal and Pro(esslonal fess, unPlaenedrrctcrndwrcy casts, dicot\C&, rettrucrurircd
and mthrr denge costs, The Trust wMI also enmre there are funds te respond ta development needs and
appartunlaer, or minar ueerpe&ted Cacis.

Tbe Trust hss been etta&tive al controlling &osts Salaries are the main &ost for dte frusl The Treat aims ca rcsve SS
essay workers Cs possible supporting yeuntf people, families ared athers &arlng for young people while at the same
arne being e gaad emplayer with lair salaries. The Trust &CNltirurtc la review Srlrlic5, Increasintt them so that they
ara closer ta those of simgsr sinai not-Ior-profit nrgsnfssdans wstb similar rales. Esfanes are reviecrea by Trustees
CS&fc year, conrldertrcg tree esperfenm of ce&rultment snd retention and avagabfe funds. 4 natlaasf salary
ben&hmsrklag Scrvi&C Itss been used la add Certhcr Informatian to salary decisions.

As In previors years, Trussees have designated same af the couestrlcted reserves, details af which are shawn ln nate
13.

Eharfty funds rummsry ac the yosr end:-

Total Ctostng funds par bafance sheet

312E22
6

2~9rscg

31.3.22

Lets r Unco&in&ted Iueel relating ta rpCCIliC projttcU
Less aesignated funds

Less r Restricted lands
tees - Sunstt bent in 5irod Ar Sets
Add: Pension Scheme liability

fggr949]
[23argctC]

91W6]
(22]5C,262]

232&%

(96,ger j
(362,egal
ftLyt2j

(2,700,313I
364,QN

Unreetrlcted 'free' RCSC&vCS lc m 7gvt76

As parr ol dce work ta consolidate on the annual position, the Trust cantlnues to esplore other options for funding ca
btt taco trNvrecn Contracted rnd other Income Incfvdfscc tradlng donatfom. sponsorship, anduther fundrahlng

activity. The Trust wilt CISa espfara Other myc Of ~4na tuptstulkrg individuals, (malist, ancl &canmunitfes Ca help
each other, suppartlng value~lag and supporting psrtnersidps width osaka best uce Ol rrtaur&CS ta meet tbc
Ch Critics Ob]rctlves,
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for dre Year gnded 3kst March 2622

RfTVNE PtAN5

The locus for 2022/29 b ta eosure Ibe Trust has dmlty In terms of direction through an agreed strategy. The aosrd
have sgnrcd vuflbre priorities snd wig through ao agreed stratrsgy ensure drat dsfs enables greatec flnsodal stdblllty
and Organicesimssl refabo&e mv ng fvrwsrd We plan IO estrandtng Our fumrs On sssv'co usa& voice, Influence and
enhmrclng emotfonaf wrNbelng support for chddren and young peofde fncluding help for parents ead carers.

Trustee retruitrnCnr, vrfif held to In&reuse the skills b var Ot NW True&Ca floe rd bs svp port urea rii radon sf development/
sustalnablllly vrfvlst also cvaating, greater effo&tirenesc aad redlience In the gevvrnaom structure through tfm

ice&eduction of dedicamd sub-committees and a focus on kev port(allo areas (vr &rfrJcaf areas of our uperagon I.e.,

Safegvsrrtfng, hvaidt 6 fvtety, CK. Arr annual avray4sy Is being planned to ensure Trustees vdrking with the senior
leader&tap Iearnbsve she opportunity Io regret end fvrvordplen.

The Thriving Cikievs contract provides v signiftcans share of dre yro&A income, this Is a positive however thfc does
precont a dsk to thC Trvit If Cpntra&s arrange&neo&a w&rC m Change io shv future. A three~ stringy will be
developed during 2022/23 te enurre a cosnmitrnenl. to diversify income and reinlmlse risks to the &arity. The
ThrfvINc Kfkfevs &ootract is being ereended Iofvlar&2& 2029 and we will «untrue to work dmely with the partnership
and &ommudfon Crt IO ensure we COntinv V tO r Cmeln retd CnAe end proactive vs a

Psrtn�t

a mt provider,

foture years will also see the Trust Capturing opportunities outside of glrkfees and w~ vrtth service users,
pcrtnerc and fundem continue &O evviva &no airer to mac&the needs Ol the cemmunides we seve Aldwugh we will

be locelng at eppor tceuT'ec te cspeed from where we Cdcvsto, Klk loot ~TI ress&Sin C&uv IC Om fO&v& lvr ibe Trust.

The Trust is committed to condrruc vsing iis res&norns and assets to best effect, We will review and ensure effective
vs Of ovr Staff and Site m&iudiog mainl ~ iniag INSsrid vrcvkirlg &Canfitionc et rer Vs POCubiv Interne through hire of
space. fundralsfng snd events run by %e Trading Carnpeny wgl be important toe&octa much needed feeds to support
dmrftable activity however as the pandemic Is stlg creating same restrk&tkecs on stag time and space, we wlN ensure
ovr rasourCCS are dc&grated tO prematbtg Suppurt and Ovr Charitabkwerk romaine central tu ouroperadons,

9tratqyc leadership, Irdfuence and impact wilt be fundamental csrer cerning years and as a charity we remain

committed to ensure we posltivelv Influence ei a local, regional, sod national level where we can in tbe best Interests
of ceddren, young povpie. end femiaet

SygtfCTURE, MVCRH4ffgg 4lgy III4gf46gffRCCT

tfsnmratng d omen enk
The charity Is controlled by fts governing dcrmrncnt, e deco of frost and coofcftules e limited corspany, Nmhcd by
guarantee, as defined by the Caenpanfes Act 2006. The charity Is established prlmarNy Io Improve Ibe yves of
&foedvantssfed children snd young people under 2 & years of ay. ,

The charity as a llnuted &ompany Is governed by its Memorandum and Artistes of Acsodetioh, demi 3 Augur& 2fttO.

Trvskvo recruitment
Tyustee vaconcws are a&knsrhsed wutely, and a fmr Setccdon pvo&eto IiuSCd. Ati trvshmc Crc Cppuinmdvn V Wlvnlvb
hssfs. and do oot receive any remoneradon for their tlrn. 411 aspen&vs &elmburced Io trustees are disclosed ie the
accuunbc This is perrnltmd in the Trust's governlog document and all su&h paysnents are approved by Trustees and
cpfctoMd in reports.
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susRTHDRPE HAI.I.CHILD ik FAMILY TRNET (REGIETERED NLFRIBEFh pyggegELI

Repast af the Trustees
for the year Ended 31st March 2022

STRDCIURE. DOsf ERNANX AHD MastAGEMEICT

Datr to Day management
The cruel emplaye Staff, tcuhrorts volunteers and contra' with suppliers co ensure yaurcg people and tease
saPParling them receivC the services sod suPPOrt they neecc EoPPllerc alla Provide property mabvtenaoce and
processional advs.'. Wherever possible the Trust warts in pattnelshlp whh lacal eot-for-prefrt arganissuonl anp Small
buclnCSSCS b) ntarimisa local social, economic, and environmental beneBts,

A formal line rnaeagerneat sccucture remains In place aad all stol( receive regular sopervislan ham 4 Trust employee,
arith lhe EED berne cvsrvrvtsed by the Chair of Trustees, The Trrrst has continued bl work wldt specialist cupfdler
arganbationc contrasting them IO pravlpe SpeCialict advice and servisec includlne fl; data and HR support,
toalnbmance, evaluathuc aad alber vnuk.

Rich cawsagemeni
The catoblnatlan af praoaus llclaa buaalny, a serge ruultl-ule lhe sad ware with Caadren mains that there are risks
Invalved ln the Trust's work, and this Is r~ ln the Trust. 's Insurance cover. Emptoymeat af staS presents camo
riche t0 RseyruSL es W lA orNRayerc-1ba Tract ccnstractc with a HR consultancy to ensure effective Human Resaulces
sutspart and management.

The Trust Health Ik Eafety paltdes and systetns are audited each year ta achieve Ctscd accredltadan.

There has been continued lnvestmeni by the Trust ln Stall development aad tralrtiod. The Trtrtt reviews pollrtae rnd
procedures to ensure dray meet csrrrent regulatory reqalremcrds and best practice, particufarty in respanre hs tbo
IECneral asia Prceeetian Radcerbanc rvctotrrmentc, Our systvwtc, pakclrs and pmcedures are developed In response
to tearnlag from ecperlence in relation ta sialf recruitment, retention, performance, and support needs. The Trust
~omplils whh the rerpdrements al dte HHS Data Security Toalklt ta ensure systems comfny wilh Scsndardc Ol aur
Irealcb lCCtar palcaers artd landers.

REFERECICE AHD ADMINST RATITE DETAIIS

Retttteered Canrpeny oantbrr
02334681 (Fngland anti tyarss)

Retshs wed Clarity Rancher
TLCT lee

ltesttlered oRlce
52 Nordtorpe Lane
harfieey

West yorkshire

WFLC QQL

Tnr rt4 es
l Bl ac kburn

J M Eroolc

1 R Elliatt lleppalnted 2W2/22]
M H Peony
M P Firth (appatmrd 23/9(22)
P Ghosh

I N Newartb Lsppai ~Ied 2B/9/22)
H Iqhat

K L Etarkey lappolnted 25/LV22)
ii Sundertand
C ward



IICSITHORPS HALL CHILD 5 FAMILY TRUST OIEOGTERIIIITUivg}ERc 07$2r45$1)
Report of the Trustees

for the year Ended Stat fdar«h 2022

REFEREiaCE }stID ADRIINISTRATRII DETAlts

Crnstp eny Secre Eery
R M Hardgl

Audkora

Riley rfr Co Limited

5tatuoxv Auditor Chartered Accountants

525tfoMwts a
rtafffar

West Vorhshire

leal 2SW

Solklioss
ilamschms S«}i«it«as LLP

7 ning 5treet
Mlrlleld

West Yorfrshire

Wfla l}eyr

Dasrhem

thritv Trust Sane pk
Rtne Rdndlef place
Rbmlnlpra rn

DL 2HS

Chief Eaecuthre Ofgoer
Tom Taylor ~ RasR}ned }t(grr2 I
Iatalaa Reuatsat APPOlntad L(9rrZL

STATE RIEITT OF TRUSTEES' RESPOFISIDI4TIES

The trustees (whO are aiso iha dire« tera Of Northorpa AIR Child 2 Family Trutt fer the purports Of company lear] are
restsonsible lor pseporlng tne Report of the Trustees and the linanraal statemenis ln accordance vnth appll«atda taw

and Unlwd tangdom Ac«ountlng Standards (United Kingdom GenerA Ac«ratted Rrxrnmtlng Practice),

Conspanv lew reRsnres the nu)tees lo prepare Roan«lal stetemeets for each Rnaocm year which give a true end fair

wew of the state of affwrs of the «hadtable company and ol the Irusanlng resour«as and appllcadon of resources,
Inchnffng the income and ~diture, of the charitable tampaov (or dsat period. In preparing dmso Rnandal

statement I, tlw truacaas are reffuirad to

sctecc soltaele accounting pobdes and then apply them consistent}yi

observe the methods and principles In the Charity SOAP;

maha ivdgmc II anil Oitlntataa that era rraf enable end prudent;

prepare tne financial siatementc on the graag concern basis unless It ls Inappropriate to presume that tim

«heritable «ompenywRI conbnue In business,

The trowoce are responalbla lor Reaping prnper ~Cseuniing re«nrda whkn disclose with reasonable accuracy at any

lima r}sa Rnaeclel position of the «heritable corepany and to enable them nr ensure that. the ffnan&ial statements
comply wsih the Compardes Act 2INS. They are also res~ for sa(epsarding the assets ol' she charitable company
and hence for tahlnr} reatoneble steps Ior the Praventkrn end dateetlon Of lniud and Other Irregrdaritiet.

Page il



ieQRTHORPE BAll CHILD 4 Fhfdlty TRUST (ibf 6ISTNEo lIUMHER' IrragesEIS)
Redert ef the Tnrrtees

fer the yosr andod ataeMertb ~
STATEMSIdYepttliISTsss'pssprpNSieilmES. canine«l
Is sofar atdretrusteet are aware

there lt eo re lrv sot srrrat in for mat itm ol whitrr the teart table tom pany'1 au dlbrrs are onerrsrs; and
the trustees have taken sll slept that lbey ought to trave tasen or make themselves aware ef any relevant audit
information and Io establish Stat the auditors are aware of that Infsrrnstien.

AIID ITO RS
'Ibe audheis, Igley 4 Ca I Imlbnl, will be proposed for reappointment at lfte (orthtendrrg Anrleal General Meeting.~by onler of the board el Irutt eat 4,-.-.-.---.-..-.-.T/tl1ratKg

.... and tlgaod oe lta behalf by.

C Ward- Tnrttee
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pepacl of the independent Aodhara ia the &vtemhers &d

Saarthalda iiullChltdk Famgy Troat [pugtsteradnumber. CFFBB&tggl)

Oplabn
We have audited the Crnanclal siatemuats af tsar thnrpe Hall child 4 Famlls crvir I&he 'parent &heritable compo&I for
me Veer ended 3 1st rdsr&t& %BE Which comprise the Statement of Financial Actlvlrjes, the Balance Sheet. Ihe Cash
flow Statement and nates ta d» financial I&aIerncr&ts, br&tv&grot a somnsarv of slgnigcant accoungng policies. The
Iinancial &aportlng framewark thai has been append in their preparation ls applicable tiw arid Ih&ited ftingdam
Axovntfng Standardr ftlnited Khrgdorn Generally A&cefned Accounting prartfee).

Ia our &uslnlan Ihe Bnsa&sat state&nants

give a irve and I'air view of dre state af the gravp's and parent &baritabfe asrnpaer's affairs as at 31st Mulch 2422
end af p»group I in&a&ning rosovrcus und apppcatlon of re&au&sec, Inclu&pag its Inmme aad ecpandlture„ far the
year then ceded;

~ have been property prepared in accordance with United amgdem de he ref ly Acee peed a&coaming Pr eetlea; and
hn» been Pragurad ia a&C&ndtmca vrith Ihe re&toirernents of the Campanles A&C 2006.

Basta for opinion
Wo Cand veied Our Ovdli in ac cards n&e with in tern ad anal Standards on Audi dng tUC) (ISAs (Un)) and oppll Cable lirw,

&h&r respansiaieties under ihosv standards are further dos+ibad in tho Auditors' res panslbgitles for the audit of Ihe
gnan&fal statements scctlan af our report we are Independent al G» parent &barvtehiu corpptny in eccordan&e
vriit& Ihe ethical requirements that are relevant ta avr audit a(tha 4nan&lal statements in Ibe UC, Inehaang the ~
Ethical Standard, aad the pravitla«s available for small entities, in the&lieu&aston&asset aut in nate 21 to the Bnanctal
statements, and we have fulieled a«r usher ethical raigani Witiuu in O«ord an ca with these remrlrements, We believe
that the audit evidence we have obtained ls sufficient and appropriate to pravide a basis lar ow apiman.

Conch&sinus setattng la 4Olng can&am
ln auditing G&e flaancfrd stum&nenes, we have ccndudc&i that&he &ra&teel' vie ol Iha gulag concern basis ei accounting
Ia tha preparation af Ihe Bnancial statements Is appropriate

Based an the wart we have performed, we lAve npt identified any rnamritl or&cortaindes retabng to events ar
&andiiians the, Individually ar collecthrely. ruay cast slgnl4&aet dauht on the graup ar parent &harl&aide corananv's
ubiety IO Caognvu as O Iping can&err& for a period al ai least twelve manths fram when Ihe Bnanelal state&heats sra
authmlsed far issue.

Our reiporsdbili des aad the res pans lbg lilac of the trustees with res poet to going &an&em are aecedhsd in the iui eve at

su&Banc al thd »par&.

Ot tnt& Information

Thu trvilaes are responsible lor Ihe other informstlan. The ether Inlarmailan camprhes the tnforrnsdan included in

the Annual Itegart, aihar than the financial Staiementc and avr Rupert of the lnd~ Aoditars thnrean.

Dnr apinlon en the Bnanclai statements does nat saver tho mher ierlormartan Snd, vs&Cps ta Ihe ostent OISNrrviiio

avpdeitly stucvdin aar rcport, we donut esp&ass any form of assuran&e &au&bra)co thereaa.

la &anne&lion vrtth ovr audit ol the financial Ilatementl, ovr ntsponilblatv ir to read Ihe &vdrer Information and, In

doing sa, aaosider whether the ad&or Infarmatlan ls male&lady Incamistent wlch lhe lineadal siatemantc or dvr
hn&hvtedgc obtained in the audit ar otherwise appears ta be materiagl misstated. d we klentlfy such &notarial

Ineamlsmnciec ar apparent raelerial missis»rituals, we are required to deterr&dne whether this gives &Isa to a
ruateriaf miss&alen»nt la the gnan&ial statements thernielvec. if, hi&ed ran the wOrk we hove pe&termed, wv Comivde
Ihal thule is a material misstatement of this other Infarmatlan. we are required ta repari thai fscb We hwe nothing
ta ret»vt in this rug ted,

Opinions on alber mam&ra prescribed by the Caen panles Act 2446
ln o&nr opinian, based on ihe wur&r undertaken In the caoise af the audit:

'ihe iafannapdn given in Iha RePOrt Of the Trustees fu& the Flnandaf V&nr far which d» Csaan&tal stum&nants are
prepared ls consistent with the Bnaneial staten»nts; and

4» Report af the Trustees has been prepared in accordance whh applicable legal re&svlrvrntnts.

Ps&p. )3



Itaporc of the lndependent AedHora to cha Masnbera at
Northarpa stoa Chait 8 enmity Trust(a gtstered number. Ctyeaeaacf

ass«erson wfitcb wears required us repass by esxepdon
In the light of the k~e aad understanding of the parent charitable cornpssw and its environment obtaised in

thos»ursa Ol lao avdit„we have iiot ideotihaCI motorist nusstatementc lathe Report of the Ticccteec

We have nothing co report In respect of tbe lollcnving matters vrhere the Companlas Act 2006 requires vs bs report to
you if, in our oplnfcas

adequate accovn(lng records twva nat been kept or returns adequate for our audit have not been resolved fram
branches n»t v'nlted by vs; or
The parent Asrttable company's tinanciai s'tatements are not iw agreamsnt with tha acorvnttng records and

re\Vrnc; Or

mctaln dtsdosvres of oustees' remuneration specI4ed by tcw are not made; or
we have nirt received all the lntorm ail on and evptanat tass wv rcctulra tor Our audit; or
tha trvttaaS ware not antltted ba taaa adw ntatte ol the small companies esarnptiou fram tbe cecbdramcvtt to
prepare a Qra Wgic Re port or in preparing the Report of the Trustees.

ftastso attbl shies of t ra sbtaa
ac esplained more fvlty in Stre S\iriement ol Trustees' Aesponslaaltfes. the trustees fwho sre also the directors of She

parent charitable company for the purposes ot company law) are responsible for the preparation ot the financial

statements and Cor being saticried Chat they atva a Vva arvt fair view, and tor satn interact Control at the trvctaec
determine it natessary to Onstue the preparation of fussncist stamineirts that sce Iree from msterist misstatement,
whether due m Baud or error.

ln preparing tbv rimtwdai «sterna tt, tha trvctaaS Sre rscpontibla lar assessing ttse grovp and parent Charitable

company's abaciy to oastinue as a going crm

cern,

disctostng, as applicable, matters related to going concern end using
the g»lng concern basis of accounting unless the trustees tither Intend to tiquldate the grasp or parvrst cbaritable
«om puny er to »ease opere«ons, or have nO rraflt IIC alternative bvt to do SO.

Page 1~



Repast of the Independent Aadhors ta tha Members af
fsortftorpo llall &2rltd 4 Famgy T(ust IReglclerednumben 079gfdgf)

bur raspondblgtfes for dse audit af the Rnandaf statements
Qur obfsctives are to obtain reasanside assurance about udselbar ihe gnancral statarasvnc as a whole sre free from
malerial mif statement, whether dva lo fraud or error, and IO lssve a Rsporl ol the Independent Avdlbsrs thai mcludes
aur oplnlan. Reasonable assurance n a nigh level al acsurasse, bvt lc nat e guarantee that an aver conducted in
acasrdsotn wbh ISAs IDIO will always detect a material snbstatesnent when lt ssssts. Idlsststemnsts can arise from
frsvd or srrar and are camidered awteriaf lf, individually ar In lhe agfprsgate, they cauld reasonably be~ta
Inffuence the acanarnlc dadslans af usart uuWa On lne bscii Of theta fsntnCiat Steternanlc-

The octant la which our procedures are capable pl' dececsfng irregu4rftles, Indudlng fraud is dssaif ednstow.

Qur approach to hfandfybsg and assessing the risks of mstenst misscslemwst in respam al irrogvlorltwc, lrupvding

frawl and non&ampliance with laws and rayjtsgons, was as follows;

The engagement parmer ensured tlrat Ibe engagement team collectively had the appropriate
cumpsnmce, capsbbnes and sklllc to Idengfy or recognise naa-compliance with applicable laws sad
regula non I;
we idenuhed Ihe taws and regulolioaa apptlcoblo lo pw parent ctwrf fable company Ihraugh dissssnlons
whh dsrectass and other man age mens, and fs am our camma ssf st knowsedge and as pcs lance el sac
Industry sector;
Wle facuied On bsOORr lant aao ragulatians wtuoh we Csasldaradnhty haves direct material effect an \he
llnandaI statements or the operatlans af the parent chvliable company, inducting theConaran'ias Acl

ZONi, lasatlan Isglslauon and data protection, anti bribery, enrpfoysnent, environmental and health and

Safely talyctatfan;
We assesSed lhe extfnt af casnpitsnaa with usa tant Snd ragvtadani idantiCsad Shove through making
enquiries of management and brspectfng legal correspondence; and

gnawed laws wLd relprtatians were cwnmvnicated within the audit team &egularfy and Ifse team remshsea
alert to lnctancec of nan. cornplif am lnraugbaut lna Swlil.

WO accessed \he Svscaplibilily of Rse parenl charitable company's ffnsndaf ststemsntc ta material arisstatemsnt,
including obtnnlng en understanding of how hsud might occur, by;

Making enqsdrfes at management ss to where they consunred there was a susceptibility lo fraud, their~a of actval, wspected and agegad fraud;
Canadersng the internet Cantraic ie piste ta miligala rifle ul fraud and nsneumptlancewith laws snd
reguiatlans; and
Uriderstanding \he design of the parent dssrltable &ampsny's remuneration pagcles,

ya address the risk af fraud through mwssgnnent blas and ovtvrida of controfh we;

Performed analytical procedures lu identify any unusual or unespecwd relatsonshlps;
SeSWd favrnalaniriec IO Identify vnvcval trnnactions;
Assessed whether Iudgemeafs and et sump liens made in d alar eaning the af C ave ting est fm alai set oul ln

nate 2 were indicative of potential blas„and
Irrvcstafotad tlsa rationale bahbuf hgniTnnt ar vnvsual transacdons,

In response ia the asks of Irregularities snd nan-carnpbsnas wish lava and regulations, we designed procedures which

Inclwfed, but were not limited la;

Agreeing gin a no el Statement dtfcfnfvrac IO rusd arising su peonksg decem col ation,
Reading the admtes al mesafngs af these charged anth gavemanco,
fmfutrfng af ~ment as to actual and palentlal litigation and deans, and
Rtviawing Carrtsonndanca with kMRC, rrpav ant ragulatarz and the parent charitable companyrs legal

a dehors.

pago 'lg



Ropart of the ~nt ftodgarsta the Members of

teart harps st alt ctdkt Ib Pemlly Trust f tteglsa. red aumbea itysgsdtttl

Tbere are iobereet llmttsuons in cwr audit procedures described above. The mare rernaved that laws and regutsuons
sre Irocn lhc Fossnciat traosactiarn, the less likely it is desi wv wovld bsoorrv swore of non-compliance, Audi'Hng

standards atro limit the aunt I procedures required ta identify san-corn pliant tv 1th laws sod roget stiaos in enquiN af
the dlrecsors sod other managemwrt end the Inspection of regulatory and legal correspondence, If any.

atstcclst misststements stree Srite dat sa lrsud caa be healer Io detect then thaSe tbss Srics fram errar SS they ntay
Involve dellbeiace corns. alment or collosloo.

A hrrther deccriptian af avr rccpsatitiilitSSS Far cha audit af ths hnaattcl Statcsoanso it lOCated ae tha Financial

tteportksg Cooocgst webslte at www frc.cvg.uk(avdltarsrespondbllnies. Ttsts descclpeon Forms part af aor ttstsart of
ilia todepandenl Avditois,

Use af aca rsttart
This report ts rrlade sossly to \he parent chantable cosnpaot's chambers, as a body, ln acrssrdsnce with Ctaptsr 2 of
Part tti Of the Qrnpaniat rett 2OBIL Clvr avdil vrark hat bsso voctsrMkeo SO chat sro might State ta tbv parce't
charltsbl ~ company's members tttase mat tert we ere required ta state ta thsas In an auditors' repart srut fares Osbtr

purpose. To the fullest estent permitted by law, we do not accept or sssurne r~gty to anyase other lbsn the
Parent cbtritabla carnpany and the parch't cbaiitable campanyk members ad s body, for ovr avtgt wsrh, for this
repart. or far use aplnlans we have farmed

Victoria Atkimon BA FCA 5onlor Statutory Pssditort
Far snd Ort ttvtsatf Of Rltcy 4 CO Usnllad~ry suidttor starter ed aa:auntants
52 Tt iohns Lane
tf a II tss
West yarkshlre

tIXX 2BW

pats &~ &
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ffORTIIORPE HALL CHIL0 8 FAMILY TRUST
Cvaeoftdated 5tutetrreot Of Financial Act tattler

(lnserperadnp a ConsoRrht ted Imsame aod fat pen dlture Account f

far tho Veer Ended SLst Marsh 2022

31fl722 31/3721
Unre st rect ed Restricted Total Total

fat nds funds lends frrndt

eaetea f
INCOk% 41Ã) EII~IITS fkOM

Donations and le4asfes 2 13,971 88550 1023121 72,792~osthrl8 as
Pr vissts
Terat actlvltlet

1,661,368
15,650

95,597 3,756,965 1,894~
1$,660 72160

Other trudln8 activities 3 129,491 129.491 64,987

Total 12O0.480 183647 ~2,00I 117 ~2

EXPTIIDITURE 0II
Eharftebla actfttfttea
pc ttfsets
Tttast actlvltles

5
t, tt59,579 142r553

79,370
2,003,517

79,370
1~,684

70,7tt0

Other tradln8 ectlvlt tee

Total 2PKI,503 168537 2, 164,036

51 154 5LX$4 41,272

1,994,136

at ET IIICOhi f((ktt trf tvtxltt et) (aapg25) 2t7 tt ~ f159 90pf 44.953

Tvvatieer 3.467

Other resat8p lsed 8aln glosse s f

Gains vn revalvalivn of Ibmd assess
actvariat daasgleaaetf on defined honest
schemes

355.000

alee rrursemane tn funds 356,977 K,f 14 177,001 112,5$0)

RKOTICILIATIOff OP FUNDS

Tet el funda breretht forWard L883,970 11,717. 1,105dt82 1,908,262

TOTAL FUIsDS CAIIRILO fORWARD 2,240,9IT 31r826 M72,779

The nates form r1 of these Roanclal scaeements
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NORTTR) gfrrE tIATL 6HI 108 FAMILT TRLI$T (REs?SSTEREP rNUfrRF ER; 07224685(
TReup and C)rarity RNsnm'Street

31st falarch 2022

GROUP GRCfUP CftAILIIV CTIARITT

913.2) 31 3.)l 31,3.21
Nates E 1 1 6

Fg(EP ASSETS
Tangasle aetets
Investments

11 2255 ~,262 1.7$L315 ),034.232 5,?r?0,355
12

)W4, ?52 1,700,315 ?2)54,253 1,7ML316

rtss RR EITT A56 ETT

I?eh tars
Oath al bank and ln hand

13 235, 117 592d)?7
~23 836 650,279

23?,987
364,9M

196,'764

594, 177

668,933 642, 3r)6 597,970 792,941

rER NIT(296

Amounts Selling due wlttsln ane Fear 1~ ()54,299? I)74rr426? I?20 780] 1246,9231

ITET CURB ETTT A65875 ) (UABFLITIE5(

TOl'41 ASSETS Lsas t URIIENT UARIUTIE$

404,664 367~0 37),spcs 54~0?6

2, ?61L59% ),431,443 2.246.334

rtR 1PfTORS
Amount t leHlng due after mare Rran One Tear I4, 1331 (tLTLT?

PENSION LIABIUTY 19 (16).ts3)( (384~ I)8?7ROI (364,000?

k271,773 LS9SA82 ~24~9

FtsNDS

Unrestricted fvndst
Urn estricted General
ISnr eat meted - Pro(SCTS

Des~ fmlc
Revalaattan reserve- Property

17
731,230 594+13

68,949 96367
254,644 362,464
lrr,lrr rrr rrr

707,9(O
66 rhta

2343144

1,)86,124

577,390
HI2, 190
359,918
835„524

Rastrlctag funds

2,240.947 1,883,968

17 35,826 11,714

2,2572157 5,870,622

11,712

TOTAL FUNDS ~778 1,895~2 ~9~ 52182,334

Tirese Snanclel statements have been prepared In anosrdsrwe saith the prarrtsians applicable ta c)raritabte ccanpanies
suelett ta tht Crrrall companies' reghne. The Rnanclal statements ware approved ttf Ihe gnsrd of Trusteer, and
antharised for Imue on27fptr9098. ..,...... ........,........ and were signed an its behalf by

C Ward - Trrssme

stre octet farm art of lhasa Itnarrtsal statements

Page 18



TFDRTTHTHPK HAlt. cHILD rh FAMILY TP II57
Censaddahnf Cash Flaw Statement
for dse Year Ended 91st Marchi022

31/3(?7
E

5V372x
6

cash flaws fram opera@a@ actlvIHes

Cash Ftnerated fram aperatlore
Tan paid

Hat Cash vsad In aperetlnd activities

l776,da71 l77,286 l

~467

~7S,es9j

Chende In Cash end cash ectv4ahntts ln Hse

repast I II~ per Ia d

Cash end assh eqvlvelenis at the beglaelnd
of She reporting pe dad

[226,ds I)

~650 278

(75,519l

726,097

Chsh end cash equ4atants at the end of
Ose redartlna aerhtd 650,27$

The natec farm art af tfrsse Iinanclal statenssnls

Page 19



NTHITHDRPE N4tL CHILD $ FAE/ELY TRUsT

Fhrtstc te tha Censnlidated Cash Fhne Statement
for Ihe Vere Ended 3344 Marth 2822

RELUNLIUATtcsR QF HET(EEPETIDITURTT/lffCTTME TD HET CASH FLOW FROEE CRrERATIfsG ALTII/ITIES

3V3/22 3L/3/ZZ

6 e
fast leapendherel/hehhrk Ies tfre reeertln$ peded (as per the
EsaLesnent of Anaeelaf ncHvRka)

Adlrrsr ments fer:
Psrdretiatien charEes
Increase In eebrera
(Decrease Ymcreese in sredlrers

tie,OOlfJ

I,ER L,N9
[43AELE) jIEILPral
[?4SOT) 43406

Het sash esed ln epeledees ~226.442) ~77.266j

2, 4744LVEIE DF CH4f/ITEE ife IIET FUADs

ffet cash
Cath athens and In hand

rtt T/4/2L

6SO.?)B

6W.178

Cash haw

6

(226,443)

I226,442I

55527$ II26,442I

Al 31/3/7 2

E

423,$36

~23,$36

123,$36

The nates form art OI Pea Enantial staternerrts

Fa64 20



tsttftysIQttog HAl. L CHILty R FAfdKY TRUST
states bs the Cssntapdated Fhluset tt Std taasansa

far the year Ended 31st March 2tt22

ACCOLft T ItsG PCRt Clg4

ttasty af pre parhsg tbe Itaae Ctat ataeearenca
The fins ndai statesn eats od the ebs et tshse cavqrauy, which is e pvhgc benefit entity under FI5 t02, have been
prepared ta aaxedance with the Charlges SCIRp tyRS 1122) 'aecavnttng and Reporting blr Charstieu Ststesnent
of Re«am~ Practice applicable to charities preparing their a«stunts ia accordance whh the Rnancial
hepurebtg Standard eppliestdein stre Ve and Rapvhac atlre4nd tfl5 1(Ql teffsctlve 1)sensory 2019''. Financial
Repor ejng Standard 362 'the Etna nuet Raper tlag 5t and ard app lie&la ln the Vlf and Republic of Irelansy sad the
Carayanies net 24W The Ratoust Statemeats have been prepared under the hbusrteal cast canventiarL with
lbe excepdan ol investauatc vdsleh are included at market va4e, as modified bv the revatuadan ul certain
assess,

lneasne

Atl incame Is reeegntsed la the Statement Ol Fustndot activities artcc the charity Ssas entttleewnt to lhe lands,
It ls probahte that the In«arne will be rea. lved, and the amaunc ean be measured redshty,

Expendlbsr e
Llalsihtles are recagnlsed as espendlture as saon as there ls a legal ae coastrvctive obligation commlttlng the
charity so ttrat espenditsne, It Is probable that a transfer af eeeaomlc benches ula be required in seitsesnent
and the areavnl, of rbe dbllgedon csn be raeesured regably. Espendlture Is a«ovn4d far an an accruals basis
and has been «lasslged under headings shat aggregate all Cast related lo 'tire catsdoN, Where costs cannot be
djreddy attributed to particular headings, they have been ahacsled ta udsvlstes an a btsiy Cansistent with the
use af recaurCet

Tauggde tbuset assets
Detueeiatlon is provided at the following annual rates la ardor ta wsste oN each asset aver Its estimated vselvl
lite.

Frcchotd pesqserty
yumlture and eqvlpmeut
Carnpu4s equipment

nol provided
20tt on redudeg balance
33as on cast

ttd dedreC ation is Provided on the freehold p operty an dre basis that the property Is subject Ia revehsatian
and the residual ve4o is deemset ta ba ln aeeass Ol carrytnd value,

it is the po6cy of der charity to capltallse fined assets cusSjng su eeeess ay 41 thXI.

Taas dan

The charily is ssusnpt fram corparauan les on Its charitable ae lan ties.

Fund aeeauattng
Vnrestrcted funds can be used ln accordance with the eh sr Ruble abjedpves ai the discretion of «he up steps.

Resulcted funds can only be used for particular restricted Purposes within lhe abJeets af the ebsrsty
gestrl etSoas arise when s peel gad by the donor or when Ivad s are raised for particular restricted pw poses,

Fvrlher esatauattan af dre nature and pvrpase of any cestrlcsed hand Is Included in the nates ta the ltnancial
statements.

Page 23 Cantmved. ..



NDHTHoRPe steLL Tsillst R FRMILF TRIJ$T

Notes to the Cansafldeted Fbumcbd fastements - continued
fOr Ibe Year Ended 31ct Tderdr 2I22

L ACCOUNTINT3 Fr2LKIE5- aendnued

seas]an casts aad other patbregrement beaeIIN
The charity parudpetes ln Ihe West Ycvkshlre pension Feed (srlypf]. Wypf li a tetra government
mullinrmplos»r dell»ed benefit scheme where the charity ls abk ta Identify its share af the underlying assets
end llebillliec an S Canfiftarrt basis under F9517 Lie Ctwrity shouhl pravhfe information an dre fair value af the
scheme assets aod the present. value al the sdreme eabilitt»S SC lee Opening and ctraing barenc» cheer dates
and the nmvement In surplus/(degdtf between both balance sheets tagether with earaparattvec aed other
required discraterea (see nate TB]-

MFTATIONS 4NIF l664CIES

Eranadons and hmdralsing

6c acr is

3VV22
6

T3,9'
gtL363

31]3721
6
9,326

~63

72,791

6ran& cecetved, urdudad In Ihe abave. areas (allows.

Slg Lunary Fund - Local 5ustelneblllcy Fond (la: 10270121]
fig Lottery ~ Reaching CarnmuntdrF; hierrtorlng IKO Ni0253202]
Children ia Need

Itafianal Lo~ Camnwnlty Fund - Klrklees youth Ittsotarlng (ltt r

]tf]97360]
I3ne Community faundetian
5crewlls grant.

31/3/22
E

6 IXI

24,799
61,829

3tf3 /21

15A52
43r459

3,475
976 880

gg, l03 63,466

3. QTI4ER TR4DIN6 4CTPfllltg

Raamidire end petering
Rent reteiveCI

3173/2 2

E

1,944
32,612
94,935

33/3/21
E

1.73B
40,11I7

23,119

129r491

page 22 ecl n all u ecl ..



FITERTIICEIPE HALL CHIC 4 FAMILY TRUST

faatat
tether

Ckunogdatad Financial Sta¹rruants ~ sondnued
d'ordre Tear EndedatatMareh2622

gsCclME sfu766 CEIAIETAPLE ACTIVITIES

Activity
31/3/22

6
3173(21

Counsefgag

Recruit ta Train

Eir Wear Melruua Ttan Council

nrWeea aaaurapaiitan Catuudi a Latala
Egards Kligleea Cgnlcat Carnialssionlng Group
tocasa - On behalf al NH5 England

29,373
21,455

155,867
55,998

179.877
1,314,395

7, 176

~4,249
96/35

~81,141
1,265,249

Imalsk5hm
Sliscellaneaos Income

Other interne
3,139

12,511
4,881
2, 179

2.9IIS,3EII

5. CBARITAEILE ACTIVITIES COSTS

FroJects
Trust activities

Itireat
Costs
f

1.992,224

79.37G

$uppurt

casts (sea
nate 6)

6
11,288

Totats

E,QI13,$12
~79 170

22171.594 11,288 2,882,882

6. SUPPORT COSTS

Trust activities

Management
6

~773

Governance
curls

8515

Totals

~EE Wl

7, EIET ItKOadgirgxPEMEfttsgEJ

lfot intarnefTuapenditurel ls stated a~ chargligtsftredltlngJ:

AU dita ra' r aoiun era ll aa
Auditors' remuneration Ior nan-audit work —Payroll turvscet
4udlto ra' rernun erat lan Iar non-audit work - 'trading subsidiary accauats
849resfutlan ~ awned assure

W3(33
E

1,715
1,882
12E63

33/37 21
E
5,929
2,920
1,186
1529

cununueaL, .



N(gtyffORPE HAll CRtlD 4 FAMILY TRUST

Nates ta the Consogdated Floanciai Ssatemente ~ corstlrnred

for the Year Cncted 9544 Itgartp 2022

L TftllSTEES' REMUNERATION 4550 ggtKF5TS

There were na lrvtiem' rarnurseceuan Or Other benaitti far the year ended 31M aaerth 2022 nor (Or lhe yaer
ended 31st March 2021

The charity hae 4 manegesnent liability lnsvrance prdlcy, that tecsvdee Cover far trvctece liability of E5,000,000
The premium paid for tire brustees illabllity cover R separately distlrqprfttsebte from the main sewer and
therefore the cost cannot be disctesed

There artcc na trustees esptntes IIMd far the yesc encfed 315IMercb2022 nor iar the year ended
Ster. inarch 2021.

9. STAFF CQST$

Wages and eel arisr
Social scshrrity costs
Other pension costs

Sl/3/22
E

1,638,415
120,455

34,192

31/3/2 t
f

t,513,090
TN9, 051

~3823
L.293.062 ~1.860 564

The averege rrsonthly nvnrber Of Ornerloyaes dvring theyear eras a\ fdgvnw

a Nial
aasnsgemenl 0ndrrtgng 0tractor J

Site

Administration (0fr est proJect suptnuSJ

Northasp4 Hag Traca rig Lkd

31/3/22
64

9
5

3t/3/21
4$
5

7

Wages and salaries costs Include the cost of freelance coucsselhng staff as well as tbe staff employed by the
charity-

No a~ received emoluments ln escess df ESIL000.

The key rnanNIement personnel at the charity hwe been Identified m lhe Chief Esecudve Officer, The

aggregate emplayment bene/lie, Intradirrg Omplsrytre' national ineocanee and eretelayere peniiars
contributions, for these key management frersohnel for tire year was E58,765 f25121 . EC7.335L). The salary

rates are set and reviewed by the ouscea board.

Pago 24 cocrtlnued. ..



NOILTHOLLPE LI ALA CHILD BI FAfdlLV TRLIST

Netestatlta Canacrtbfatarf flaancla15tatencsats ~ ccrntlaaad
fes Ihe Veer Ended 31StMuch 7921

TD. CDstrlfARATIVTSF43tt Tlt5574TMENT OF fiN4NCt4LACTNlhE5

dacoaaE AND ENDOtarMEM5 fltDM
Dnnatlcnss and Iegades

Chars\able acttustlas

P rcrfects

Truce activities

Other tradiag activities

Vnrestricced
funds

19.691

Icd94, 25c7

7,044'

~64 as 7

Rest rsc teer

funds

E

ssr. ill

Tecst
lends

E

72,792

J,aga/50
7ma

94,987

Ta tel ~2979,976 ~59 LLL 2,039AIB9

Exff icDfftINE Oft

Charitable acthrtt ks
fnsiasts
Trust ac tive les

Odcer tcadfng actlcctles

Tata f

I„BB2,5B4
15,BB1
41,272

L,$82,584
54,599 7I7,2$0

~41 272

54.599 1.99a 149

IKT LNCOIIEE 40,aal 4,912

Taaalfan 1,~ rf7

Transfers betaresn funds [297} L2avi

Ocher recafsclsed gafng[kssesj
Actuarial gdccuiflcrssesI un defined benefit
Scbarncrs

74st nscrcucnent ln funds

~59,BDD)

(L7,979]

~59,0DB)

4,799 (12.580L

RECONCLLI47sotc Df RJta05
Tatal lunch brauBht I'arward 1,9M347 5 crt5 7.9D9.242

TOT41 fONE C4AIIIED $OLLW4ttD mama 11,714

continued,



ITERm40ftfrE HAIL csfllft 4 FAMILY TRUST

Nahts ta Ihe Cansagdated Pfaancfaf Statensersts - condoned
far the year Ended 334t Pffarch 2022

11- TAIBSBILEFNEIIASSETS

Cbtdtlyy AP40 t5 ROU p:

COST CIR VAIUATI47PI

At 1st April 2021
Revaluatlans

Free ha hi

prvrper tv
t

1.695.0tt0
355.000

Plant snd
rnacitthery

f

FUr ni t Ir re
end

equlprnsnt

E

Contputer

pqWprnent

i

14,739

Totals

L797,333
366,NO

At 31st Mph 2022 14,739 2, 152,533

IKPft I43ATI c3 td

At 1st Apnl 2021
Char34 far year

Al 31st March 2072

IIET IIQI34 VALUE

At 31st March 2072

At 31sl March 2021

436

$1,643
1.063

14,739

14.739

&7,219
1,063

93,281

ZO64, 262

1.69 Qttg 5.31'5 1,751315

Casl or valuation st 31st March 2022 is represented by;

Valvslfan In 2021
yalvslierr ln 2022

Free hald

property
E

L693.000
3552790

Pletit trna

rnachlnery

B36

Furnitvre
and

equipment
E

66,959

Cariduter
aqul p inest

14,739

Totals

f
1,797,533

355,009

2.050.OXI 436 566 14 739 2, LS2,533

The trustees cantnasslased an independeni valuation of the lend end bupdtngs ef dre charily by Walker
Iingtsbto Chartered 5urvayars In Ihe Rnancvnl year.

The valusuan repat tides at 15 February 2022, 4 rnarket vsfue for the site, on the assvmptlan af full vacant
passesslon, af fL050.000. the trustees do not avreider tasse to have been anv sigrolicsnt change In the value
of lhs property as et 51 hlsrch 2022.

in line vcnh lhe requirements of FR$102, the trusses will undertake a 3 year revtevr af ihe valuation and have
a full lor inst revs lu aden dane tn 5 yesrL to esture lect lee veiealian Of the lend Snd be it dinge bt Ihe at taunls
ntrnanrr approprlace,

The cmryfng am aunt sf lhe property es et 31 Marxe 7072 wee ld have been 6735476 under Ae historical cmt
rnadsl

A leftal dtar ga est its Over Ihe Property or 'the char i tv. Io die Inme4t pl'Kirk lees Prhnary Care Trust. relating ta 4
capital grant agreernsnt undertaken durnsg tae yesr endisB 31 Mercy 2011 by Iqarthorpe Hall Trust,

Psae 26 oantlnued,



sEOEkTEIORI% ttALL CEIILD g FAMILY TRUST
rcetes bs cbe Osnsobde ted Rtnarlctst Etatem eels ~ continued

ior tbe Veer Ended 31st Eilacch 2022

FPIEEsASNTINIFESTMENTS

frtARIIET YAELFE

At tn April EPEE anp 31st srierch 2P?Z

Shares In

grip
end creak Ing s

f

iiET 8OOtt VALkFE

At 31st March 2022 and 2021

There entre no mcestment assets outside dce UIL

The crrmpany's Investcnsnts et cbe balance sheet scale In r3ce Share Capital ol cnmpanlec include the following.~Isatl Tredtng Company Ltrnlml
ItegEstered of8ce.'Mortborpe SelL 59 N crib or pc tarie, srlbfl rid, WFEA OQL

itature nf buslnecsc Cbhlmct company

g sEL&~fh

Ordinary

312122 31.3,21
C

Turnouer

Cast of tates
AdminlstraVve ectsences

Tera lip n

Other operating tncorhe

94,939
f31,373)
E53,681)

TM

1897k

(46,387)
1.461

22,42P

Distribution hr parent charity
9,981 (16.687)

9,98L (z6.687)

resets
Eisbilitlcc

n

64,464 62,263
(4LP24) (48,914j

23,33P E3,349

4 c&ctrlbutlon of f tell l2021u 6fill) bas been made by the subsidiary company te the rperity purina tire Vetr,

Page 27 continued „,



TCEIIIIQRPE HALL CHILD 16 IAMILV TIII33T

Nates tv tff e ConscgdaNtf Ffnantfal 5tatenssnts ~ ccntlnved
for tbe Veer End ea 31St Msusfs 2822

33, ffEBTOIITt AMOUNT3 FRLfssft3 IIIIE wlTHIN ONE VERII

Trade debtors
Amounts awed tni 3fuup endcrutbfnBs
VAV

Tasagen
Attllled insvlme

Fscpa Srne n It

GROUP

31.3.?2
E

54,786

159,269
19,596

GBI?LIP

31.3.21
E

176,628

6,546
1/66
9,77B

1,415

31.3,22
E

53s637
004

159,269
IS,IRIT

31.3.21
E

178rB?8

4,762

9,778
49tt

235,317 192,827 23?,987 198,764

cagfffvOR6t 'AMQIINT$ CALLRTII f)LIE WITHIN ONE FEAR

Trade tredltvrs
6ccisl security and other tares
Pension central attcunt
VAT

Atcrucd erpenses end*Tarred income

et CRIP

3'1, 3,??
E

23.618
30.956

9, 149
24

190,5M

294,299

GROUP

31,3,21
E

26,705
24,614
[L782)

234,889

274.426

31.3.2?
6
23,185
30.956

9,249
Z, 404

15$,I)86

CHARITY

323.21
E

16,469
24.614
(3,?B2)

207,652

?2'.780 245.923

15- LE4$IN6 46REEMINT$

Wllhin unc year
getrrcen cnc snd Rsu years

fsunlrnvns lease psynssnfs under non-tancegable operating leases Call dtss as follows.
33rd/22

E

7/72
11.725

3113f?1
E

23I72
1397

16 ANRLTSIBOF 8ROUP NET 45563$8EIWEERI FUNfss

Firctl assets
Current esse la
Current liabilities

Lon5 term liabilities

Pension llabil'ly

Unr vs hl tted
funds

6
23?54362

6?7,127
(254,289)

)4,133)
WDAKIEB

ifcs hl tl ed
fends

3L626

3LI3722
Total
funds

E

2,054.252

669,953
]254,?99]

(4,233)
f18?,000]

3113/21
Total
Ivnds

E
1,700,315

842, 3sfd

(?74r426]
AIL 513)

fM43)eff)

2,2e0,917 3LB26 2.272.773 L895,482

Fade 28 son dnued„,



IIDic154DRPE I4ALLCIDLD 9 FAMILTllNFST

Nams to the Canselklemd Fbsarudtd Stetements - can unued
Ior the year Ended 93st Rlerch 2022

17. MOVEMENT IN FUNDI

isnreslr Ried Iand 4
Unrestncted - General
Unrestricted - Projects
Designated [unde
Reualuatlan reserve- Property

At l(4/22
6

594,015
96,367

362,464
63L 174

Net

rnuuesn cut
In tusdtr

6

429,343
[19.446)

[IO7,B20)

~55000

Trans[era

between

f

7,972
(7.977)

At

318/22

73L230
69,949

256,644
1,166,124~funds

CnllcRrscr ln Need ~ Create
Children tn Need - RI56

IIud d erseeM Rcua I

luetlanal Luttery Copenunics Fund-
IErklasc youth Mcwtcr~ (ID: 701073605
Recruit ta 'Fraln

Xara 3 Appeal

yourn Voice

1,993.970

6,900
4,912

[2.190)
[2,576)

4.977
5,039

110
~192]

l2, 736)

2,240,947

4,750

15,306

6,571
52F39

110
2,044

TOTAI. FUIFDS

3L732 20,114

17L95,692 377.091

31,926

~3271,773

Net ruovernenl ln Funds, included in lne abave sre O lauaurs:

ilare ctrtcte d Rends

Unrectnttard - general
Unrestricted - Prqects
Des[Basted funds
eerrelustlan reserve ~ Property

Inc uruirrg

f

159333
1W9.649

2500

Resources
emended

6

(23L089)
(1,679.095)

(sxVL320)

Galas and

buses
E

Movement
In Icmds

529,?43
I19r446)

(t072O0)
5553XR)

L620,490 (2800.903) 356,977
Restricted Itrnds
Chlldrenin Need - Crasis
Grrlldrenla Need - RISE

tbrddersliehl Rural

Iletlanel Lattery Cemrnunltu Fund-
Nrktees youth Mentcrnne DD: 20107360)
Itssrult to Tmln
Xrnec Appeal
Youth yalca

10,000
1~,799
74, 143

6L87$
2L699

1,429

(32,35re)

(t7.37$)
M635)

(57,351 I

(16.416)
[L333)

II)92)

l2, 150)
(3,576)
15306

~,577
52KI9

110
[192)

193,646 [165,592) 20,114

TOTAL FUNDS 2404, 126 [2,364.036) 5573XF5 377,690

can dna ed. ,



Nc3ATHORPE HAil CHIL0 gt PAMILV TRUST

flares to the Ecmsegdatcid Race@el Sgstenlanle - continued
far dce year Ended 31st fstarch 2622

t7. IIIOIIEhlENT IN PLIIBDS ~ ccrrnlousd

cnmpemnrealarmouesnencln Brads

Urea st rtcsect funda
icrrastncted - eeneral
Lsnrestdcted - Protects
0eslgnated funds
Revaluation reserve - Pro[tasty

At 1/4ri20

6

665,218
45,087

369,919
83 t, s24

Net
m cruem ant.

ln funds

E

[31,595)
14,503

Tran stean

he crrva art

tends
E

[38dr10)
3r6,777

32rr372 1

6

594.013
96,367

363,464
881,124

1,901,347 [17.092) [287) 1.883.968
Rescrtcted fonda

Big LntmN - Reaching Communities;
MentarircB(IO: 0030753307)
Children Irt lcacd - Cceeta
Children In tgead - Allf
Chllctren In lived- Young Caters

(76ct)

4v402~19)
~,101

410
19

erBr08

4dtll

$914 4,511 267 11,7H

TI7TAL FLINOS 1,908,261 [12,580) lrg95, 682

Ctrrntrarsttve net mavemeet In iuads, Included In the above sre as falhrrrs.

lntamlng
rasace c4 s

f

Re I4u irrac

a rrparrdsd

f

tistns and

braces

8

hlpve ra Ca t

ca lunch

f
Unrestdcted fusntv

Ihr re St risted ~ rea n 4 ra I

trrrreatrtetad - Pra)acts

Restricted itsnds

Big Lottery - Reaching Comrnunfdas;
Mentor'nrttr[IP; O)20253207)
Crrrlttrecr In Sceert Create
Cluldreo In laced- BISE

33,437
@84 r[41

(56,031)
j1,882,038)

15v653

53,566

[15dt63]
[S.777)

~38,176)

1.979 rt79 (L938,969)

(59PIO)

(Mdngt)

(31,594)
14,503

(17,091)

~, 1M
410

39,311 54,600 4,511

TOTE. FUN US «I39 ~1993 ) ~59)r00P) ~te 560)
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IVQIITIKIRIS %LLL CSILD g FRHILV TRUST
Notre to Use Eonsobdegars Trnenclat 5tatemens-tooth ned

tor the Veer bsded 31st Mnrch 2922

11. MOVEMEITT IN FtrNlsg-coni4ved

6 cvrrvnt year 32 months and prior Tear 12 manAs &orntslnnd net movnmnnt in lands, included in me above
are as [elessrn.

Contpamlivee ier movement rn hens

Unrn elr IMed tunSSS

Unrestricted - rien eral

Unnnrnsted - Pm]ects
Designated ion dr

Revnlvalloo reserve- ~
At l(4/20

f

663,216
452MIT

359WH

~831 124

IVet

movement
in funds

E

97,649
14,SII3

[1N,$201
355,0EO

yranslnis

between
ivnds

E

(31,6361

2,546

AC

31/3[22

731,229

gg,949
29edlae

3, LSS,H4

Rnscrkted [vnds
Big Lottery - Reaching Ccmmonlrles .
MentonndIIP-OPlKI'53292)
«hlldrnn ln imed -Create
Children In Reed - RISE

Chilt[ren in Need- Young Carats

1.901,34y

[268)
2,399
VII2

[19[

~,191
410

[163) 2,240,946

6,9IIO

erg12

6,934 4.531 280 11,712

TOT%. FUN ITS 1.%(dL261 364.310 2 72 771
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IKIRT It()R PE HALL C [4160R FAMILT TRUST
lenses to the Cnnsnlliteted pin enters 3sete ments ~ Ceegnued

fer the Yeer Ended 91st March 2022

57, frt05[284ENTIN ftaNDS- cnntlnued

A current year 12 montcrc and prior year 12 months combined
are as follow st

Ranaming

rli 1la u trice

E

Resclumei

emended
E

Reins arid

losses
E

Iyloyemenl

In funds

E

net movement ln funds, included in tne 400ae

Unrestrtcc ed funds
Ltnresulcsed - general
vnresulcmd - Prn)eccs

Designated fungi
Reaeluetien reserve ~ Prcnsertv

241,768
3,556,190

2,5ts)

(267,159)
[3,66HL55]

(sltE320)

123.060

355.tXKI

97449
(4.943)

[(073[20)
355

32ldO~ (3,93IL672) 339,886
Rext ctctect funda

Big Lnttory —Reeching comrnuniucs;
Mcnturlng [IR 0030253202I
Ehlldrenin lined Entete
Children In lceee RISE

Ituddersgelrf Rural

Netlenal Loltery Cpmmunity Fund-
Klrldees ynuth Mentering [ID r 20207360)
Recruit io Ttain

Xmas Rpprai
You Nc Voice

15,651
192)75
48,385
74,141

64B28
2(r455

1.425

(15,652)
(17.922)
[50,551)
[5LEB35l

[57,251)
(26rt) 6)
[1,313)

~192)

),951
[2.366}
[9,306

4,577
54%

110

242,797 [21LL3033) 24,824

364,510

Page 32 co4 I inuecL„.



rsl3nsrtfacae scALL cscltts S FaaaILT TasssrT

ffohrs cathe Cacrscrlkfatecf Fleansi ~ I Staternenhr - caednued
foc lha yaol Ersdod 31st frtarch 3O32

37, hiOVEMEfIT Iff FUNDS ~ can'dnoecl

fteslgae te d Punch

The cnrscsvs have designated iha loltrnvirct amouncv fram unrestricted fvadsc

E
115,000
33,643

2,778
2],7$7
751736
15.000
13,582

4.373
9.73g

blame
Peep reserves - Emergencies and Stre~ Expenditure
aeftcss funding - 7077rr33
Inncwatloh and Prganlsalion Pevelopmeat Prajecta
lite and Environmental Prafeccs
Transition anrf ScaAing 0ahlkvaerlty
Unaspacladuuarks
Actcgtlanal Maasgenwnt Capacity
Managers 05scretlon fund
Markeung. Peslln aae Phalography

ttsat l set ad I'urtd 5

Them fvnrts re prate at reoeteS reCeived la ba fsrenc on a ured Tie profess or purpose, vdth dre resaf stion of use
imposed by the I'under.

Ltnrestrictad fuad 5 ~ general

This lvnd represents the general arxvnndated reserves of ihe charity, which h Is Iree la use far eey pvrposo
Wlshin llc Chantable objacllvss-

tfnre stsfcf ed —P mleafs
Thic load represents Ihe trslance of landing reach sd and raced for a specIRe ares or praises. although the
funding is not restriacerf ln its vsr, ttra Trvst Ctrnttdsvs Ihvl any em' fundiag In Uve year shcrvfd be carded
larwsrd to be oaf ised on tee sane praject in fvlura panads far Orlgoirlg work and final reports ta funders.

te. EMPL43TEE stEstgtTT PftV6ATfQPI

The West Vorkstrrre Penshrn Fund Schemer are funded and Sre aoalrataad Ovl Of drfr Stale Scheme- The last
tri annual valucnlon af lhe schemes took place al \1 March 2039 aad was undertaken by prafesciorrelty
Ovalified actvarios. AQS5 tfowIII. veins dve projected unit methad, The 53rsrfty has paid far 4 valuation al' the
scheme as at 31 March 2025 ane the flgvraa below Sra 5rattd an tlsat valvvtlon-

Tha rrofionaf valve of tfra assets of 0re cdcarlti/5 share of the scheme at 31 Msnh 2022 was f3,215300, Che

Present vslae af llabllideS vraS 51,197 000 leaving a rvct Pension liability of 5 182,000 at 31 March 2022.

The~contrftr vtians made ta dve scheme chrrfng the ycnrr were ESTO f2025 5 CB,SKII. f ttfl was enfield
al Ihe year end

The employers' regular contrlbadons to the Fend (ar the ecseuntlng perlad ending 31 hterctc 2073 sro
estimate ta be Stsprrnhrret Sty 53,RKk
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NITIITIIORPE NAIL CHILD R FAMILY TRUST

lectue ta the Cansogdatsd Itnancl ~ I Statements-~
for the yam Enssed 31st March 2I}22

EMPLOYEE REPIEFITORLIRIITII}fig-ountlnued

bggdhhfmaurm
The latest actuarial valuation of Ihe C3tsrfty's llabdltles tooer place as at 31 March 3939. Liabilities have been
estimated by the independent qvaliried achrary on an actvariat basis tnfog the prqfetted unit credit rnetadd.
The pnndpsl assumptions used by the amvsry In vpdetsig Ihe latest yalvatlon er she Fund for pgg t02
purposes wore;

84I~Rl RLMil~Bk

ISIOSvnt rate
CPI Inflation

Pension Increases
Pension accounts rsvahrauonrate
sets rr' hlc r Lat sy

&l
2.79

3,00
3 Kl
3.23

U9
2,10
2 79
2,70

3.75

r m
The Sdttruxtmsat Spat Ol erects Ior the Fund as a whale ibased on data supplied by she Fund Administering
hvihorityl ts shown In the table belaw. Alee Showa are the atcumed rates of return adnpunf by Ihe Employer
for the pvrppsesof Fflg 102,

Tht csiarity emfdeyc a hulldlna fdock approach fn determining Ihe rate ol return on Fund assets. Hlstdrlcal
rnarhets are studied and assets wah higher volatility are assumed to genNate higher returns consistent vrlth

widely accephnf capital inarhet principles. The assumed rale of return on each asset curst ls sct out wf &in this
riots- The averse rate Ol retvrrr on atsets Is then derived hy aggregating the especmd return lor each asset
days over the actual asset allocation for the Fvnd at 31 March 3O23.

addg}2I~I

Equities
anyarty
Governmenl. booth
COrporate bonds
Sash
Other

4seragp Return (Toed

23.8
e, it
7.e
~ .It
2.9
l, t

Uk)
75L7

3A
g5
~3i
23I

1003I

n la I f n

Fair value of assets
Present valve of funded deltned benegt obligation
I'radon asset F (lfabfgty}

Un~dad asset
Stet pensum asssrrllbahliiqf}

~l~g
[2,397)

(333)

(3R2)

B}QLYE

(1,545]
(3fie)



tst3trrsst3RPE ~IrttL LHILts g Fatally TRUsT

Nobis to gte Cansofidated ffnansl ~ I 4tatemeots - tontfnaetf
Int the Veer ended 31st IRerth 3423

14- EMPilR%4 gENEFIT DSLICAVIE3NE -oongnoed

Operating«as'
Cvrrerrt servtoe«ost
Pbi't inrvl«e «nil
Interest «ast
~foment «ott
Settlement «»st

finandsg «ost.
Interest on net defined benellt liablllef j(asset)

Pension eepenses recognised tn profit and Ines
rb fi nit

Opening de lined bene lit »bilge lion
Current servnresest
rmer set estsente On defined bene li't obletaiion
Canbllsuttrnrs try perttdpsnts
Actuarial )gains) / losses on liabilities
stet ttenehts paid ovt
Pest total«e «ost
Net in«r esse In its ldll gas from dls pass lr f e«qutttt lans
Curtegntentr
Se tsl etnen ts

Chsfng present value of fbbgldes

~PI ~~iRb~~
XSKh

13

4
21

~pntxl iNdtlnng

ZLh)EEET i~
1,543

13
3x

I IEII)

$5 t)

Opening I'sir vAse Of eeeett
Into«ass tn«arne on assets
Remeeswement gains ( Ilosses) on amets
COntrthvttenS by the employer
Conblbuttenebyperttdpantt
Net benefits paid oot
Net in«reste in arse«s from dlsposais and asqtdsitlons
settle»tents
Chsfsg tbb value of assets

~iiotLeisdintt
~JMe h ~

f998
1,139

23
99

3
2

I51)

L219
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Ivt&RIIIQRPB staU. CslfLD% FAMILy TRUST

ftoces In the Cansolklalad Plnandaf SSbaneats - eandaaed
for Use year inded ggct March 2022

2%. CONTIHGFfft LIAftltffIES

Csfsltaf am at
4 cantlngenl liability exists in ra&pe&& Of the capital graces received fram IGrkl&CS Primary Care TruU s&nvvrds

ca renovation uf the barn premises, far which a legal charge esbts, dated i9 February 2s)LS

li at any time dura&6 a parted of 2fi year &, I&are &he deca OI &he grani agreement f&ar ttrorpe Hsa:-

a&acth&i Prana&ac or vriy part af Uwm ar permits the Premises ar any part af \hem io be used other than
for tha Perrnihcd Pvrpace (6 via act&sr than far tha Permitted Purpa&attrtg iadvde lha Pramlias, or the
msJarlly af the Prarelsa& by area being vacant for mare then 6 months In asy 22-month psrlad after the
Commencement f)atefsrfthaut the prior written cans&art af the PCI; and/ar
Bi&Pa&Ca al Ihe whale Or Say Part ai its lntcr&r&t in the Pr&grcny vrfihavt Ihe prior written causans of the
PCT; and/or

fags ta observe or perform any of Ifs obllgatlans under this Agceemcnt and/ar tire Legal Charge and
either CvCh branch ie in lha reasonable oplnian af the PCT nat csnsbla of remedy ar sech breech is In the
res&enable aplnlaa ad the PCT capabie af remedy and h na& rema&Bed to tha PCI'i reaianablc
cab&faction vhthln such time period as Iha PCT, acting reasonably, shaB impose, such cbna period being

nat tees than 30days of receipt by the Charltv of notice bv the PCI requiring such remedy, and/ar
Casse& ta nervy ois ar dihraccc of it& b vs ina&S ar S material

pent

Of it& bv&inv &&i and/Or

becomes &ub)actin a nallce al an intended appaincrncnt af sn edmbitstratar ar aa appllc ~ lian Is made
to any court or any meeting af directars ar members is &alled with a vfsvr to the Charity entering Into
a&hale&&&ration; and/or
an admlnlsbutive mceiver i& appointed In respect al &he whale or any pert al the vndcrtahlng ay the

Charity, and/ar
makes a proposal Ioi a voluntary arrangement under the Insolvency A&t 1986 Part 2 vr enters or seeb& ta
aster acta aay other lorm af Campasitian Or srraqgemsnt a& th &t& Cra(atarc whether in enate Or In perl;
and/ar
a petition is pre&circ ed in say &o art ar a meeting Is convened for the purpo se of &en& lde ring a res alod an

far tha winding vp Oi lhe Charily fesaspt In As casa ai a rs&nactrucdon ar aaralgametiaa &frat hss Iba
prevfae& appravst In wifing af the PCT such appr&wet nat la be reasan&My vrrihhald ar dctayedb and/ar
ls served with notice of termlnadcn under Cfause i2 [Prevention af Corruption), and/ar
ls served with notice of Iermlnedan under Deuce 26(Ammdrnent end Severance' arel/or
caesas ta ha a voluntary argo nicotian un this &ha meaning OI is& nan 6&f2)fc) Of the AC&; and/or
ceases to provkle relevant service within the meaning af Se&I)an gdJS](b) af the AeL and/ar
Is removed from lhe Register af Chscigas held by the Charity Commissioners far Engfand ahd Wales,
and/&a

farl& to ensurethat Ure Premise& can be uaed fnr the Pcfmitted Purpass byar ham &RCCOmmenCamest

Date, and/ar
the Legal Chsrfw be&&nues enforceable under its terms; and/ar
sny Prier &egal Charge Ic enfar&ed and/or an LP4 ra&elver appointed Ih reaps&col airy such Ielpir cbsqpl

&ant lnued. ..



NOR THOR PE HALL CriIU3 4. f444ILT TR LIST

ffotef lethe Gmsolkfsssd Plnenctsf Statemsofs ~ carnlnaed
for iha year Srufed atst Search stt22

EOfs f lphgg NT lfARILITTE$ -c an dnuad

The PCT msy at Itr sbsalute dhssetlan on giving naltce ta ihe Chsdly recpare Ihe tbantf io Immediately pet so
lhe KT 17.5TL ar dse Open Market Value af lhe Praperty less any sum reoakl ta Ibe PCT already under ihe
grani apeernent snd together with at the dlcsreiiarr Of Iha IsCT interest al lhe Interest Ibm. to be charged rm

such amount &alcufamd fresh dre dam determined under the agreement ta ths data af payment.

Ai 31 Sassch 2022 this wovld bo cqvivstsrtt tv ESLrg75 based on the velvatlan af dre charity's premises
undertaken by Walker Skrgletan In Mvusry 2022, vduah esnmsted the nssrbtt value al the harn m be
E 525,gfKI, The general uorer tricted fvncl balance es at 31 March 2022, orts lllng f66RS90 wouid be suf Scient
is repay this arnavnl Should s broach Of the grani condibons occur

The Ovstees are nat aware of any bseaches of dre abave conditions, nar are there any intentlaru, ta uadtrlska
any activllies which would cause a breach ta occur.

V4T
Tha Cfrsrily hts identifisd that there has been an veerdshn of VAT ln prior years iln relatlan to espendloue
Incurred an nan-vatabtt Incarrrt Streams lha charity Irusbnw are working wilts a VAT specialist to calculate
the cNerclstm, m at 31 March 2021 the value qf ihip avarclalm Cannot 'bt ascertained avd lhereiare no
adf ustment has beanlncluded In the ffnandal statements.

20. RELATEO PARTY ENSs. LOSIISES

the chantress company hss taken sdvsrstsga ol esemodan, vader tho terms al Fmandal PapartiNL Standard
102 'The flosoclsl Repartlng Standard applicable In the UK saut Republic ol Ireland. nai la rgschno related
party transactions with wholly oswwd subsidiaries edthln dre group.

Tt~ whh close fsmlfy members of Wustafa and senior maaaINraant
0crlng the year goods and services iotsglng 6293 (2021: E~ were suppgsd by dose lsmlly members af
irvsiaes snd stnivf msnagersemt galancer al ENII f2022; ENII) were outstanding at 31 March 2022.

All gaacb and ssrvsces were supplied on an arm's lesgds isssls and were approved trr lhe irvslces kr

Campeante with the financial procer4res in piece,

There were na retamd party crsasactums far ust yasr sedsp 31st Mssih 2022,

21. PIK ETsflcAL sTAlyDAtu3. PROVISIONS AVAEIASEE RSR SPIIAEE EffTITIES

In carnrnan with many other businesses af cor site and nature we use aur auditors ta prsfrsre snd Submit
ratvrnata dsete author'eecand assist with the preparstlan ofthefinanclal sbrtements.

22, tfETISSATECONEROEUHG PARTT

she charily is under thc central al Ihs beard af inntees.

I'Sgi' 3'1
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Report of the Trustees

for the Year Ended 31st March 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the
financial statements of the charity for the year ended 31st March 2021. The trustees have adopted the provisions of Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims
The object of the charity is to improve the lives of disadvantaged children and young people under 25 years of age. The current
focus of the Trust is the mental and emotional health of children and young people. This is a local and national concern with
significant impact on the wellbeing of children and unmet need in the local population.

Public benefit
We have referred to the guidance contained in the Charity Commission's general guidance on public benefit when reviewing our
aims and objectives and in planning our future activities. In particular, the trustees consider how planned activities will contribute
to the aims and objectives they have set.

The Trust continues to develop and improve systems for recording, monitoring and reporting all the activities undertaken by the
charity. In 2019/20 we invested in IT hardware and in improving systems so that they are effective and reliable with an expanding
workforce which is working across Kirklees, supporting more young people and families in a flexible and responsive way. This

investment has continued, enabling staff and volunteers to work online throughout the pandemic, supporting young people,
families and schools through video calls and phone calls.

Our systems continue to enable workers to keep quality records, minimise administration time and enable managers to monitor

performance, ensure data is managed well and respond to any problems or difficulties. The Trust is then able to demonstrate
impact and value for money and ensures the Trust can share information appropriately with partners and funders.

The Trust is committed to exploring new ways to use its assets, working in partnership with local organisations for the benefit of
individuals and communities and sustaining the charity. This has included the use of property, providing accommodation and

space for community activities and for partner organisations, as well as committing staff time to local strategic and networking

activities. The Trust also works with local suppliers and not-for-profits for mutual benefit.

Volunteers
We have 7 trustees who are volunteers responsible for the highest level of governance in the organisation, who are also involved

in formal HR issues and development projects.

We have invested in volunteering, increasing staff time dedicated to supporting volunteers. 32 volunteers have been involved in

direct work with children, young people and families in the year.

We have 4 regular volunteers who have helped maintain and improve the site and gardens. In addition, volunteers from local

companies and organisation have given their time to help with fundraising or other activities.

Page 1



NORTHORPE HALL CHILD 4 FAMILY Tlf tfST (REGISTERED NLIMSER: 07334681)
Report:ef the Trustees

for the Year Ended 01st Marsh'2021

Acfflgtiglvi ENT AND PERFDRMANcg
Charitable ectiultlas
The Trust's rapid growth contlnueS, with mare funds and more staff enabling the Trust to work with more children, young people
and their fa ml gas. An Increased workforee has required the Trust to create additional management posts to ensure our legal and
financial management obligations are met and staff are supported In their work.

In 2019, the Trust began a process of review and consultation, listening to stalf, counsellors, volunteers, young people snd
families, partner ofganlsatloas, funders and other stakeholdsrs. 'ffhls process& led by the Dlrestor snd approved by Trustees, wgl

set the priorities and direction. for tha next Rva years of the charity. in 1020/21, this prelect gathered pace-, with surveys,
Intervilseis, workshops Invo! vlng Internal and external stskehalders and analysis of data end feedback. Trustees received regular
updates snd reports snd worked closely with. the Director to progress the 2020 Vision pro]sct. The final documents xug be
produced in 2Q21/22.

The core of the organlsatlon. is the provision of therapy, support, advice, group activities, information, training and opportunities
for children, young people and families expedenclng shag'englng. times Impacting on their mental health snd providing support to
the professionals and organisations supporting those families. The Trust is responding. to fsmgies and building supportive
relationships, providing support in s flexible way.

The Trust provided support to micr 5,000 children snd young people In 2020/2i„expanding the provision of servicsu by
telephone and online during lockdown. In any month, tha Trust's staff and volunteers were. supporting over b00 children snd
their families. Feedback continues to be positive with youag people giving secure of 9 out of 10 on average snd parents and
profess! one Is scoring It 8 out of 10.

Our staff work closely with local authority staff, health pmfesslonels snd other voluntary orgsnisatfons, enabling families and

young people to fin'd the r!ght support st the right time while providing reassurance, and information for self-help ln a caring,
responsive way.

High demand for our support, Incmasingly frxim young people and families with more coinplex and deinandlng needs, has led to
delays between the. request for support snd starting to work with a support worker including can carris linked to waiting times.
Thb measure Is used by mental health services wklsly and th'ere are ristkinsl targets oo welting times. The Trust has introduced
new ways of working, offering more and regular telephone support, more group suppolt sessions and workshops for y'sung

people and'families to help them understand common Insntel health cond kions and look sfisr their mental health.

An extern s I review of our Children's Emotional Wellbein'g Service (ChEWS) wss comngssiened by Thriving IGrklees kommisxlonera

anil following the report the Trust submitted a proposal for additional funds for ChEW5 to reduce welting times. Additional

funding ofE200k a year for 2010/20 snd the ssrne amount for 2020721 was agreed, enabling the Trust to employ additional staf.
This lies reduced snd controlled waiting times despite s considerable Incl ease In demsncl for support. There ls more work

undwwayto undefstbnd the support experience of young people and fsmgles and to rninlmlse delays withiii available resources.

The Thriving Klrkiees contract started In April 2017. This E10.5m per year contract wss awards'd ss a ps'rtnarship led by Locale

Community Partnership with Northorpe Hall Child R Fam1ly Trust ss s delivery partner: The security snd stabigty offered by thils

'five year contract (with s potential extension foi s further five yearn) ls significant for the Trust, enabling the charity to Invest fn

service and stsff development arid the strengthening and deepening of relationships with partner organlsetlons to wbrk

collaboretlvely and improve the well being of loca I chgg ran.



NORTHOltPE HAL CHIN & FRhlllty TRUST (RE6ISTEREO NUMRERc 07994692)
Report of the Trustees

for tha Year Ended 91st INsrcb, 2021

The partnership requires a conAlerabfe step change in boW we work together, requiring trsnsformstiori across the:system to
meet the needs of children while reducing the overall budget significantly, so that sefvfoss cost no more the rl Egm/Kr by year sfx

Of tha Csniraot. Any Parinerah!P requlreS S Periud Of eatabllxhlng WOrking relatfenahiPS, aS different Orgenlaatlanal Culturear

axpectatlons snd systems came together. This partnership involves large providers with clinical teams snd local third sector
organlsations working together to transform how losel health services are offered snd provided with'ln s challenging. financial

envelope and environment due 'to Covld. The Trust is a crltfcfd partner snd plays e slgnlgcsnt role In terms of providing e 'front
door' Into the services through the management of the Single Point ef Access whfch fs s lifeline for many young people snd
fern Siss.

Our 'Volunteering in fntegrated Services' project matches families - referred. by Kirkl'ees Council family support workers - with
volunteers, snd provides training snd support to those volunteers, Evaluation of our volunteering hss been vary positive snd
we' ve celebrated tha oontrlbutian of volunteers this yssr, From Aprg 2019, the funding for this project hss been transferred to
Thriving Klrklsss, sscudng funds until Nlar 2022 at least. We will look to continue this work which adds much value to our role
snd Impact.

Our RISE (Resilience, Independence &Self Esteem)'Project helps young psopkr affected by parent absence through bereavement,
family caring rasponsfbllftles; traumatic sepsratfon, crime and family health problems. Through group sctfvftfss, young people are
better ablate deal with their challenges. .

Our Create project continues tb provide fun, congdence building, creative and ective group sessfons for children with learning

disabilities. SBCChgdran In Need have also agreed to fund this project.

The Trust continues to offer support, training snd challenge to schoob to help them clevelop end menage staff to. provide s mare

effastlve approach to meeting children's emotional health needs. Schoois sre key ts Identifying children's emotional snd mental
health support needs snd the Trust continues to Ifstan to ared support schools, building positive trusting relstlonr hips .with key
staff and managers.

The Trust staff and counsellors Work alongside school staff; sometimes commissioned by schools to provide services under their
conn'ol. The Trust hss also cfedlcsted staff time to helpfng schools come together to.understsrid chiklren's mental health, what
can contribute te dffiloultfss and what csn be donate help -snd to learn snd share goad practica. This work hss developed well

vllth mast schools in Kirklees joining our Emotional Wegbafng Network for school staff focused on mental health.

In 2020/21, the Trust continued to host Education Mental Health Practitioners, providing day to dsy support snd management as
part of the Msmtsl Health Support Teems In School ~ (MHET) nssfonsl pgot. The Trust prcrvitlss ofgca snd. meeting space snd

ncsnagss all IT, data slid referral processes. The MHST project ls In partnership with Education Psychology snd South West
yorkshire Foundation Trust jSWTFT) which provides clinical CA'IVIHS. The project alma to help schools develop their sblgty to
respond to and support chlldfan's mental health as pert of s whole school's approach.

The MHST pro)est started ln 2019 as s pgot. Since Its launch MHST Is stig In the process of developing clear' governance
structures, contracts encl expsctstfons; the Trust provfdeii the ila'ta snd IT Infrastructure, leadership, mansgsmerrt snd

admlnistragve servkes to establish MHST as sn additional service which wss closely linked' with existing lacsl mental health

services for young psopl& In 2020/21, the MHST sewics hasfscsd s number ol' challenges - once qualified, the Educstfo'n Mental

Health Practitioners the Trust employed moved to other empleyars; often with s significant psy increase snd public sector
managers chagengsd the leadership role that Northorpe hsd taken on: Commissioners deddsd that IAHST should be led by

SWYFT from April 2021.The Trust remains s sl'gnlffcsnt partner in MHsT, employing staff and being part of'ths naw management
and governance arrangements', though Wgh a reduced budget.
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for the Year Ended 31st March 2021

Our .Big Lottery funded, I&IrIdees Youth Mentorlng. ended! n January 2020 and eur applfcatlop for lottery funding was put on hold
when the Covid-19 paridemlc occurred. The Trust hss retained key staf In other miss agd has successfully applied for funding
froin the Lottery from October 2021, reccgnlslng the value of lang-term, relationship-based work for vulnerabM young people.
Some interim funding was secured from the Lottery to' bain and support Back to School msntois, helping young people to return
to education when schools opened again after lockdown.

Young people ase Inyolved in key decisions at the Trust, All recruitment to posts Involving work with children bwiuda assessment
by a Young People's panel, Feedback from young people and families is used to Improve and shape how the organisation works
and what servfses are offered, Trustees and managers contmue to develop the Trust's ability to engage and involve young
psropls, strengthening their voice and fluence In tha Trust's development and in decisions about sew!sea acmss the area.

Our property at 97-47' Northorpe Lane continues to provide home for ten adults with learning disabilities fn partnership with a
housing association. Thik is an Investmant, generating income for the Trust, reeking best use of assets while meatIng s
cornmunlty need. In 2020/21, the Trust partnered with Golden Lane Housing Association, tmnsferrlng ths lease from the previous
provider Together Housing The Trustcontlnues to review the use of property and of the grounds around the Hall, currently used
for actlvitfas withchlldrsn, food growing, car par king and space for reflection and rslaxatfon,

Our staff and team remain dedicated to support local communities and particularly families at all times. In December 2020 we
ran our Christmas family Support appeal, .The Northorpa Hall Chgd and Family Trust Christmas Appeal alms to provide support to
famgles In need, Each yeal'y we appeal for gifts and food, help comes from our partner organlsatlons, local businesses and
indlv! deals who help us to support families with gifts and a hamper to help alleviate the pressures felt at thb time of year. In 2020
we provided support to 49 families; this Included 1'17 children and young people and their parents. The support made the world

of difference to those. families in need.

The Northorpe Hall Trading Company Ltd, trading as The Northorpa Barn ls a trading subsidiary which provides a weddings and
events service, The trading company dbnates all profits to the Trust, typically between twenty. five and thirty-five thousand
pounds a year. The Trading Company ManagementGroup isa sub group of the charities Trustee board.

In 2020/21, the Covid-19 pandemic severally impacted on Trading Company activities and no weddings or events were able to
take place In the year, Despite making full usa of the governments furlou'gh fundln'g, the conrpany was not able to retain staff and

redundancies were necessary to avoid significant losses. The Trust rna! ntain ed contact, providing reassurance to thos'e who had
booked' weddings that theIr deposits were safe and that weddings .would take plaoe when It was safe and legal to do so. While
some cancelled, and had dep'ogts refunded, mast 'deferred their dates Into 2021 and 2022.

Other fundralslng eras also hit by the pandemic Our Visit Santa fundreising did not take place In 2020 and our Corporate
Fundraiser was not able to engage local companies ln fundrshing activity.

However, the Trust Is grateful to ell funders fdr the flexibility and support provided throughout the pandemic which enabled the
chalfty t'o respond and adapt qufckiy, Grarffs fmm the local cdinmunfty Foundation and the Lett'sry helped us to continue to
respond to young people and fami! Ias suppoN needs.

The Trust is aware of the importance of mlslng our profga, promoting our offer., telling eur story and communicating� 'widely on

young people's wellbeing iscuas, celebrating our achieyernents and ensuring that young people, families, potential volunteers,
staff and donors - and fundal's - understand out !cork. The chatity's soNal media profile and website has continued tb develop

with the appointment of s Digital Comlnunlcations Officer.

Page 4



NORTHORPE HALL CHILD B FAMILY TRUST (REGISTERED NUMBER: 07334681)
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for tha Year Ended 31st March 2021

FINANCIAL RFVIEW

Principal fumgpg sources
The Thrlylng Kjrkjeas contract is the Trustt biggest source af income. Funded by local health and local authority budgets, eur
contract Is with the lead orgarllsatjon Locale Cornrnunlty partnershlps, Agreement has bean reached to add the mntract for eur
family suppoct volunteering prohtst to the Thriving I0rkleas contract, securing funds until M amh 2022.

Pubgc sector sources of funding are kay to the Trust, The Local Authority and local clinical'commissioning Groups (ccG) work
together to commission health servlres, and national health funding will flow through the CCGi The balance has changed aver the
years with health funding now more slgnigcant than local authority funding.

BBCChildren In Need continua to fund our werk with young people affected by parental absence and our Create project and the
Big Lottery funds our mentorlng work with young people. Incolne from property and room hirW soma other small grants, TradIng

Company income, fundralsing events and do~ations generate the remaining funds.

Investmant powers, pogcy and perfarmance
The governing document allows the charity to make any Investment which the trustees sae fit. The site presents both risks and

opporturiitias for the Trust', with Trustees working to ensure it contributes to the wor'k of the charity by providing a venue and

generating jncome. Trustees aim to continua to support the development of the skglr aml abilities of staff, volunteers, contracted
workers and young people and so make a bigger difference to mora young people's lives.

Dvarall, overhead aod staffing costs have been managed wall in proportion to income.

As required, trtotaas have commissioned an early release of the valuation of the pension fund using the FRS 102 standard. This

valuation shows a significant dagclt on the. fund of E364,000 at 31/03/21. However, this Is not a current llabilityi that is, we do

not have ta pay It now, The FRS 102 valuation is an attempt to pjaoa a value on the pension poskion using certain actuarial

assumptions and based on the market conditions at the time. In common with other organisations, the trustees will monitor this

posidon over tjma to ensure judgements are made to securegood finandal management of the Trust,
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Report of ths Trustees
for the Year Ended 31st htarch 2021

BNANCI AL REVIEW

Reserves polky
Trustees reviewed the reserves policy. The charity needs to hold funds In reserve to enable ift to discharge its responsibilities
when other income fs oot.ayaj(able, this lhcludes redundancy payments to employees, sssentkxf workson buj)dfngs or other legal

oblige tlona. Tbe Trust owns propertyf which can be drawn upon as an asset In the event of a major financial demand or upon the
winding up of the chsdty, but this Is not readily reallssble, As the table below shows, the value of the property has been
assessed,

The Trustfs revised reserves pogcy Is to ensure there are adequate funds to deal with major unpl'armed a'nd onooff costs sue}res
urgent bugdfng repairs, legefand professional I'ees, unplanned redundancy rests, disaster, restructuring snd major change costs.
The Trust wgl also ensure there are funds to respond to dsvelo omens needs and op portunftfew or minor unexpected costs.

The Trust has bean effectiv af controlling cos'ts. Sslsrfes are the main cost for the Trust. The Trust elms to have as many workers
as possible supporting young people, families and others caring for young people while at the same time being s good employer
with fair salaries. The Trust continues to review sslsrfes, Increasing them so that they are doser to those of similar sized

not-for-proRt organizations with zimflsr. roles. Salaries are reviewed by Trustees each year, consldedng tha experience of
recruitment snd retention and available funds. A national salary bcnchmarking service has been. used to sdd further Information

to salary decIsions.

As In previous years, Trustees have dssfgnated some of the unrestricted reserves, devils of which ars shown In note 18.

Group:funds summary at the year end:-

Total Cfoslngfunds psr balance sheet

31.3.21
E

1,895&682

31.3.20'

E

1,908,262

Less: Unrestrfcted funds relating to specific projects
Less; Designated funds

Less: Restricted funds
Less: Funds held in Fixed Assafx

Add .Pension Scheme Liability

(96,367)
(362,464)

(11,714)
(1,700,315)

364,000

(45,087)
(359,918)

(6,915)
(1,701,644)

998 288

Unrestricted 'Free' Reserves 88,822 99,

The Trust corrtlnues to explore 'other sources of funding: trading, donations, sponsorship aod other fundraisfng activity The Trust

wfll also explore other ways of working, supporting individuals, families and communities to help each other, ' supporting

volunteering errd supporting psrtnershl ps which make best use of resources to meet the charities ob)ecfives.
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Report of the Trustees

for the Year Ended 31st March 2021

FUTURE PLANS

Our aim for the future is to build organisational resilience and ensure our work remains centred on our vision to ensure All young
people have good mental heolth most of the time and have the support and relatlonshlps that help them recover quickly when
they experience mental health challenges.

A fundamental change for 2021/22 is Tom Taylor, Director of the Trust since 2007 moving on from this role for personal reasons
and to explore new opportunities. He defined this as a positive move and was committed to ensuring a smooth handover and
transition, minimising the disruption to the Trust —Tom's last day with the Trust was 31st August 2021. Trustees take this
opportunity to formally thank Tom for his hard work, legacy and generosity throughout his time at the Trust.

The Trust successfully appointed Dipika Kaushal as CEO who started on 1st September 2021. Dipika working with the Trustees
and Team will be taking the organisation forward aligned to our 2020 Vision whilst responding to local and key stakeholder
needs. Dipika has started with a focus on internal consolidation and building strong internal and external relationships and
connections as well as dialogue with our service users to inform our strategic priorities for the next 3 to 5 years.

The new Thriving Kirklees project, started on 1 April 2017, provides a significant share of the Trust's income. We have had verbal
confirmation that this contract is due to be extended by three years from April 2022 with a potential further two-year extension
up to 2027. Commissioners are in the process of reviewing the specification including how funding will be allocated across the
Partnership for the next phase of this contract. Although some uncertainties exist in terms of allocation of funds across the
Partnership, we are equally reassured that there remains a commitment to drive and develop the focus on children and young
people's mental health and emotional wellbeing support in Kirklees.

We will continue to deliver all of our current contracts as well as secure new opportunities which continue to add value to our
work and response in Kirklees and beyond. New opportunities secured in 2021/22 include:

Northorpe Hall Child and Family Trust have become quality assured trainers by Carnegie Centre of Excellence for
Mental Health in Schools to deliver the Department of Education Senior Mental Health Lead Training across the
Yorkshire and Humber Region. Our courses have been designed to allow Senior Mental Health Leads to develop the
specific skills and knowledge most relevant to their role and needs of the school offering ongoing support during

and after the course from Trust trainers who have an education background.
Successful award of tender including the Trust alongside partners from Pennine Domestic Abuse Partnership (Lead

provider) and WomenCentre to deliver Therapeutic Interventions for Children and Young People Affected by

Domestic Abuse. The award is significant as this support is now a statutory duty which will be led and delivered by a

voluntary sector collaborative.

Over the next few years, the Trust will continue to develop new approaches to diversifying sources of income and exploring new

and collaborative models/ solutions for delivering support and services to optimise our offer and impact for children, young

people and families.

During 2021/22 the Trust continues to maintain its focus on restarting and building up the Trading Company. The Trading

Company has been affected by Covid and this will no doubt continue to affect the developments based on government guidance

and changing impact of the pandemic. Due to the Trust's increased workforce requiring more workspace, the Trust will reduce
the rooms that are hired out to external organisations —except where this is closely aligned with the Trust's charitable mission.

We will explore the potential of the Trading Company activity to grow in order to increase the income generated to continue
investment and support options for children and young people and families.
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Report of the. Trustees

for tlte Year Ended 31st Mamh 2021

STIIUCTUREr GOVERNANCE AND MANAGEMENT

Goveming dacument
The charity Is controlled by Its governing document, 4 dead af trust, and constitutes s limited company, limited by guarentaer as
defined by the Companles Act 1006.Tha charity Is established primarily ta Improve the lives af disadvantaged chlfdren end yaung
people, under 23 years of age.

The charity as a limited company ls gaverned by Its Memorandum and Articles of Assaciauan, dated 3 August 2010.

Trustee recruitment
Trustee vacancies are.advertised'widely and s fair selestian process is used, All trustees are appointed an a valuntsry basis, and
do nat receive any remuneration far their time, All expefxsex reimbursed to trustees are disclosed In the accounts. This is
permitted In the Trust's gavernlng document and all such payments are app raved by Trustees and dlsclased In reparts.

Day to Pey management
The Tl'ust employs staff, supports volunteers snd contracts with suppliers to ensure young people and those supporting them
resolve the services and support they need. Suppliers else provide property maintenance and professional advice. Wherever
possible lhe Trust works in partnership with local aat4ar-profit arganisations and small businesses ta maxlmise fecal social,
economic and environmental benefits.

A formal line management structure. remains in piece and all staff recahre regular suparvfsian fram s Trust employee, with the
Chief Executive Offhrar bwng supervised by the Chair af Trustees. The Trust hss cantinued to wark with specialist supplier
organisatians, contracting them to provide specialist advice and services Including IT support, maintenance, evaluation and other
work. The Trust ls considering investment in a digital HR service:ta streamline and, improve HR management processes.

Risk management
The combination af predous Bated bufldings, a large multi. use site and work wIth children means that there ara risk» Involved in

the Trust's work, and this Is regected in tha Trust's insurance csiver. Employmerft af staff presents same risks to the Trust, as ta all

employers. The Trust contracts faith a HR cansuitancy ta ensure effective Hum'ah Resauraas management.

The Trust Wealth gr Safety palicfes and systems are audie d exch year to achieve CHAS accreditation.

There has lteen continued investment by'tha Trust in staff development snd training, The Trust hss also reviewed policies and

procedures ta ensure they rriaet current regulatory requirements snd best practice, particular'ly 1n rkspanse to the General Data

Protection Regulations requirements. Our systems, polides and procedures are developed In respans'e to learning from

expeffence fn relation ta' staff recruitment, retention, performance and sup'part needs. The Trust compiles with the requirements
of the NH3 Data Security Toolkit ta erfsure systems comply with standards of our health sa'ctor partners snd funders,

REFERENCE AND ADMINISTRATIVE 0FTAILS

Registered Company number
07334581 (England and Wales)

Registered Charity number

1141160

Registered afgce
53 Northorpe Lane

Mfff Ieid

West yorkshire

WF14 OQL
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)fORTHORPE HALL CHILEI 8 FAMILY TRUST (REGISTERED 16IJMBER:07964681)
Report of the Trustees

for the Year Ended 81st March 2021

Trustees
I 8Irlckburn

J M Brook

M, H Feeny
R Ghosh
N Iqbal (appointed 10/7/20)
S Mangham (appointed 10/7/20) (resigned 12/3/21)
G Sunderland

C Ward.

Company Secretary
T Taylor (resigned 16/7/21)
R M Hardlll (appointed 16/7/2l)

Auditors

Rgey B Co Limited

Statutory Auditor Chartered Accauntsnts
52 St Johns Lane
Halifax

West Yorkshire

I0(1 2BW

Sail loiters
Kamsdens Solicitors LLP

7 King Street
M)rgeld

West Yorkshire

WF14 BAW

Bankers

Unhy Trust Bank pic
Nine Bilndleyplace

Birmingham
81 2HB

Chief Eueeuthre Ofhcer
Tom Taylor (Res!gned 62/6/21)
l3IRIka Kauah el (Appointed 1/9/21)

STATEMkNTOF TttUSIEES' RESPGNSIBILITIES

Tha trustees (who are also the directors of Northarpe Hall Chgd & Family Trust for.the purposes af company Iaw) are respanslbla

for preparing the Report of the Trustees and the Rnanclal slwlements In accordance with applicable law. and United Kingdom

Accounting Standbrds (United Kiingdom Ganemlly Accepted Accounting Practice),
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NORTIIORPE HALL CHILD R PAMILV TRUST (REGISTERED NUEIIBERi 07334682)
Reps* of the Trustees

for the Veer Ended Sist March 2022

SVATEMENT OP TRUSTEES' RESPONSIBILITIES- continued
Company' laui requires the trustees to prepare financial statements for each financial year which give a true and fair.v1sw df' ths
state of affairs of the charitable company and of the incoming resources and application of resources, including the Income and
expenditure, of th'e chaditable corrlpa ny for that period. In preparing those flriancIal statemenfs the tru'stees are required Io

select suitable accouriting pogdes snd than apply them consistently;
observe the methods and principles in the Charity SORP;
make judgements and estimates that are reasonable and prudent;
preps'ra the financial statements en the going concern basis unless It is Inappropriate to presume that the charitable company
uigi continue ln business.

The trustees are respons1ble for keeping preper accounting records which disclose with reasonable accuracy at any time the
financial position of the charitable company and to enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for ts'king

reasonable steps Fonthe prevention and detection of*aud and other Irregularities,

ln ss far as the trustees are aware:

there Is no relevant audit Information af which the chadosbls company's auditors ere unawsrel snd'

tha trustees have taken all steps that they ought to have taken to ma ke themselves aware ef any relevant audit information
and to establish that the auditors are aware of that Information.

AUDITORS

The auditors, Riley gi Co Limited, will be proposecl for rewppo]ntmant at the forthcoming Annual General Meeting.

Approved by order of the board of trustees on .....................ITl'1 2l202l ... and si~sd on Its behalf by.'

C Ward - Trustee
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Report af the Independent Auditors to the Members of
Northorpe Hall Child & Family Trust (Registered number: 07334681)

Opinion
We have audited the (Inane(el statentents af Narthorps Ibsg Child & Fgrnlly Trust (tbe 'parent charitable cenlpany') for the year
.ender( 31st

March�'2022

whlrh caprprlse the staterrient af Financial Activities, the Balance sheet, the cash Flow statement and

natsa ta the financial ftatements, inc(udlng a summary sf sign ff)cant aeeauntlng policies. The financial reps rting framewark that
has been applied ln their preparsdsn is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Praedce).

In our opinion the financial statements:
give a true and fair view of the state of the groups and parent charitable company's affairs as at 31st March 2021 and of the
group's incoming resources and application of resources, including Its income and expenditure, far the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006.

&asia far opinfan
We conducted oar audg In accordance with International Standards on Auditing (UK) (ISAs (UK)) and appgcable lsw. Our

responsibilities under those standards are further described In the Auditors' respanslbgities for the audi't af the financial

statements section of our report. We are Independent af the parent charitable company In accordance with the ethical

requirements that are relevant to our audit of the flnandal statements In the UK, including' tHe FRVs Ethical Standard, and the
provisions available for small entlttss, in the circumstances set out in note 22 to the Rnanclai statements, and we have fulfilled

aur other ethical responsibilities In accordance with these requirements. We believe that the audit evidence we have obtained is

sufficient and appropriate to provide a basis far our opinion.

Conclusions relating to goIng concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the group or parent charitable company's ability'to continue as a going

concern for a period of at least twelve months from when the financial statements are authorised far issue.

Out responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections of
this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the Annual

Report, other than the financial statements and our Report af the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly

stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,

consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the

audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material

misstatements, we are required to determine whether this gives rise to a material misstatement in the financial statements

themselves. If, based on the work we have performed, we conclude that there Is a material misstatement of this other
information, we are required to report that fact. We have nathlng to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the information given in the Report of the Trustees for the financial year for which the financial statements are prepared is

consistent with the financial statements; and

the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Report of'the lndependent Audkom to tha Members of
Nortberpe Hell Chgd gr Farnlly Trust (Registered numbers 01654662)

Matters ori which wa era required to repor by exception
le'the light of the koowledge anti understanding ef the parent charitable company end Its environment obtafned I'n the course of
the audit, we have not ldentifIed material mfss\stements In the Report of the Trustees,

We. have nothing to report In respect of the following matters where tha Companies Act 2006 requires us to report to you g, in

eur opinion:
adequate accounting records have not been kept or returns adequate for our audit have not been received from branches net
visited by us; or
The parent charitable camps ny's financial statements are not in agreement with the accounting records snd returns; or
sertain disclosures of trustees' remunersuon spedfied by law are not made; or
we have not received all the'Information snd explanations we require for our audlti or
the trustees were not entitled to take advantage ol' the small company's exemption from the requirement to prepare a
Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees
As explai'ned mors fully in the Statement of Trustees' Responsibilities, the trustees (who are also tha directors of the parent
charitable company for the purposes of company law( are responsible for the preparatien of the financial statements and for
being satisfied'that they give a true and'fair view, and for such. internal control as'the trustees determine Is necessary to enable
the preparation of financial statements that are free from materia! misstatement, whether dua to fraud or error.

In preparing the financial abrtaments, the trustees are responsible for assessing the group and parent charitable company's
abllhy to' continue as a going concern, disclosing, as sppllcsbla, matters related to going concern and using the going concern
basis of accounting unless the trustees'a(ther intend to liquidate the group or parent charitable company or to casse operations,
or have no realistic alternative but to do so.
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Report of the Independent Auditors to the Members of
Northorpe Hall Child & Family Trust (Registered number. ' 07334682)

our responsibgltles for the audit of the flnenrgel statements
Our objectives are to obtain. reesoneb(e qssursnce about whether the financial statements as a whole are free from material
miratqtement, whether due to frgud or errur, and to Issue e Report of the Independent Auditors that Insludes our opinion.
Reasoneble Assurance ts a high level of esaumnce, but Is not a guarantee that an audit conducted In accordance with 13As (UIIj
yrill always deject a materiel misstatement when it exists, Mlsstatements can arise from fraud or error and are considered
material if, Individually er In the aggregate, they could reasonably be expected to Influence the economic decbions of users taken
on the basis of thaseffnancialstatements,

irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures In line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which
our procedures are capable of detecting irregularities, including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, Including fraud and
non-compliance with laws and regulations, was as follows:

The engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;
We identified the laws and regulations applicable to the parent charitable company through discussions with

directors and other management, and from our commercial knowledge and experience of the industry sector;
We focused on specific laws and regulations which we considered may have a direct material effect on the financial

statements or the operations of the parent charitable company, including the Companies Act 2006, taxation
legislation and data protection, anti-bribery, employment, environmental and health and safety legislation;
We assessed the extent of compliance with the laws and regulations Identified above through making enquiries of
management and inspecting legal correspondence; and

Ensured laws and regulations were communicated within the audit team regularly and the team remained alert to
instances of non-compliance throughout the audit.

We assessed the susceptibility of the parent charitable company's financial statements to material misstatement, including

obtaining an understanding of how fraud might occur, by:

Making enquiries of management as to where they considered there was a susceptibility to fraud, their knowledge

of actual, suspected and alleged fraud;
Considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations;

and

Understanding the design of the parent charitable company's remuneration policies.

To addi ess the risk of fr'aud thi ough management blas and override of controls, wel

performed analytical procedureito id'entify any unusual or unexpected relationships;

Tested Journal entries to Identify unusual transactions;
Aye essed whether judgements a nd ass em ptfdns made In determining the acdoun ting estimates set out in note 2
were Indicative of potential bias; and
Investigated the rationale behind slgnif leant or unusual transactions.

ln response to the risks of 'Irregularities and nonwompllgnce with law's and regulations, We designed proaedures which Included,

but twere not Rrnlted to:

Agreelhg flnandb( statemeht'disclosures to urrderlying supporting documentation;
Reading the minute~ of meetings of those charged with governance;
Enquiring of management esto actual and potential litigation and claims; and
Reviewing correspondence with HMRC, relevant regulators and the parent charitable aonipany's legal advisors.
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Report el'%e independent Auditors to the fyfambers of
fffortharpe Hall Child gf Famgy Trust (Registered. numbert07364661)

There are. inherent limgatfans in aur audit precedures described abave, The more removed these laws and regulations are from
the financial transactions; the less likely R Is that we would become aware of non compliance, Auditing standards also limit the
audit procedures rsrqulrad te identify nan-compliance with lbws and regula'tfons to enquiry of the directors and other
management snd the inspection of regulatory and legal carrespandence, if any.

Nlaterfal mlsstatements that arise due te ffaud can be harder to detect than these that arise fram error as they may involve

deliberate concealment or collusion,

A further description af our responsibilities for the audit of the financial statements b located on the Financial Beportlng
Council's webslte at www frc.arg, uk/audftorsrasponsfbllitias. This dascrlptian forms part of eur Report ef the Independent
Auditors,

Use of our report
This report Is made solely ta the parent charitable company's members& as a body, In accordance wfth Chapter 6 af Part 16 ef the
Cornpanlas Aci 2006. Our. audh work has been undertaken sa that we might state to the parent charitable company's members
those matters we sre nsqufred ta state ta them in an auditors' report and for no odfar purpose. To tha fullest extent permitted

by lew, we da net accept orassume responsibility to anyone other than the parent rharltable company and the parent chal its bis
company'4 members as.a body, far. ouraudit work, for this repart, ar for the apinlons we have formed.

Vfctarfa Atkinson BA FCA fSenier Statutary Auditor)
far and on behalf af Riley 6& Ca LImited

Statutory Auditor Chartered Accountants

SZ St Johns Lane

Halifax

West yorkshire

HX128W
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NORTHORPX HALL CHILD 8 FAMILY TltUST

Censogdated Stafement af Financial Activities
(incorporating en Consogdated Insama and Eapandlture Account)

for the Year Ended Sist'Snersh 2021

Unrestricted Restricted
funds funds

Notes E

31/3'/21
Total

funds

E

31/3/20
Total
funds

E

INCOME AND ENDOWMEIIITS FROM

Danatfans end legacies 13,681 53,111 72,782 L58&&u(6

Charnabla actlvhies

Pro)ada
Trust activities
Other trading activities

1,394,250 1.&894&250 1&707&2'
7,060 7,06D 8&809

4 64,987 84487 ~185483

Total 1.&9/9,978 59,111 2,039,089 2,4$25ISS

EXPENDITURE ON

Charitable activities

Projects
Trust activities

Other trading activities

1,882,584
15,681
41,272

54,599
1,SS2,5S4

70,2SD

41,272

1,516;445
184&725

124,919

Total 1,939,537 54,599 1,994,136 1,326,039

NET INCOIVIE

Taeetlan

Transfers between funds

40,441

1,467

(287)

4,512 44,953

1,467

733,S99

(1&467)

Other recognised gains/(losses)
Actus rial 'gains/(lasses) on defined ben'sf it schemes

Net movement ln funds

RECON CIUATION OF FUNDS

Total funds brought forward

~59 000)

(17,379)

1,301,S47

~59&000) ~68&000)

(12,580) 164,432

6,915 1,908,262 1,743;830

TOTAL FUNDS CARRIED FORWARD 1,883,868 11,714 1,S95,6S2 ~1909,262

The notes form pert of these financial ststements
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NDRTHDRFE HALL cHILD 65 FARBLY TRUsT (REG IsTE RED NLIMBERI 07334681)
Group and Charity Balance Sheet

31st Nlarah 2021

GROUP
3'1.3,21

Notes E

GROUP'

31.3,20
E

CHARITY

31,341
CHARITY

31.3.20
f

FIXED.ASSETS

Tanglhle Assets
Investments

11 18700,315 1,701,644 1,700315
12 - - 1

1,700,315 1,701,644 1,700&616

1,701,644
1

1,701,645

CURRENT ASSETS

Dehtora
shat bank and inhand

13 192,0?7 25,053 198,M
a5,255 52541& , 5&455&

22,067
649,178

842;306 751,158 792,941 671345

CREDITORS

Amounts fallinSdua within one year t4 (?74&426) (222,845) (246,923) (t89,662)

NET CURRENT ASSETS / (UABIL(T) ES)

TOTAL ASSETS LESS CURRENT UABIUTIES

567,880 928,305 544,218 8&1 515

2;268,195 2,229&949 2,246,334

CREDITORS

Amounts falling dua'after more than ona year

PENSION UABILITY

15, (8,513) (16,68'7)

19 (364,800) (305,000) (364,000) (305;000)

5,855,882 4544182 1,545 114 '4,858,218

FUNDS

Unrestricted funds:

Unrestricted —General
Unrestriced- ProJects
Derignsted funds
Revaluation reserve- Property

594&013
96&367

362,464
831,124

665&218

45,087
359&918

831,124

577,390
102,190
359,91S
831,124

635,185
45,087

359,918
831&124

1,883,96S 1,9018547 15870,622 1,871,314

Restricted funds 1S 11,714 6,915 11,712 6I914

TOTAL FUNDS 1,895,882 1,608,262 1.8ez.834 i,e?8,228

The notes form part of these financial statements

Page 16 continued. ..



RORTHORPE HALL CHILD IL FAMILY TRUST (REGISTERED NUM BERr 013346gl)
Group and Charky Bahrnse Sheet- continued

31st Marsh 2921

These financial statelnants have been prepared In accordance with the provhions applicable to chsNtsbre companies subject tc
the small company's regime,

1yf12rPAI21
Tha financial statements ware approved by the Board of Trustees snd authorised for Issue on ....................,..............,........ Snd
ware signed on Its behalf by:

C Ward - Trustee

The notes form past of these fins ndal statemeirts
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NORTHBRPE HALL CHILP 8 PA(V8LV TguST
Consogdated Cash Flaw Statement

for the Veer Ended 31st hgarch:2021

'Notes
31/3/21

5
31/3/20

Cash f(ows from operat(ng estlvhlas
Cash generated from operations
Tee paid

Net cash (used in]/provided by operating activities

(77r285)
1,467

~75 818)

425r198

~1,467)

~424 731

Change ln cash and cash eqo)valahts lathe
mp'ortfng period
Cash and cash equivalents at the baglnnlog af
tha reporting period

(75,818) 424, 731

301,366

Cash end cash aqolvelants et the end. of the
reporting period ~650 279 726,097

The notes form part of these fina nels l statements
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NORTHORPE HAIL CHILD Ik FAMILY TRUST

Notes to the Consolidated Cash Flow Statement
for the Year Ended 81sy March 2021

RECONCILIATION OF NET LNCOMR TO NST CASH FLOW FROSS OPERATIND ACTIVITIES

Nat Income for the reporting per(ed (ss per the Statement, 'of Flnanclal

Astiv(thrs)
Ad)ustments for;
Depreciation charges
(Increase)/decrease In debtors
Increase/(decrease) ln creditors

Net cash (asad In)/provided by operatfons

31/3/21
f

1,328
(166,974)
~43 407

~77,285)

31/3/20
f

233,839

4,127
310,91'7

(122,74S)

426,19S

2. ANALYSIS OF CHANGES IN NKT FUNDS

ftat sash
Cash at bank and In hand

Total

At 1/4/20

72f,097

~T26 097

726,097

Cash flow
6

(75,619)

~75,819)

~5,619)

At 3I/3/21
f

650,278

650,278

650,278

Th'e notes form part of these fina ndal stotements
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NORTHORPE HALL CHILD SI FANIILy TIIUST

Notes to the ConsoBdstad Flnanclai Stetsrnents
for the year Ended 31st lute rsh 2021

ACCOONTINS POUCIES

Bssgs of pre pedng the gna nels l statements
The financial statements of the charitable company, which is a public benefit entity under FRS 202, have been prepared
In accordance with the Charities SQRP MRS 102) 'Ascounting and Rspordng by Charities; Statement of Recommended
P'ractlce e ppfl cab le go charldss p rape ring%heir accounts In accordance with the Financial Reporting Standard appBca hie In

the LIK and Repubgr. of Ireland (FRS 102) (effective 1 January 2019)', Financial Reperdng Standard 102 'The Financial

Reporting Standard appgcable ln the UK and Republic of Ireland' and the Companies Act 2006. The financial statements.
have been prepared under the historical cost convention, with the exception of invesbnsnts which are include'd at
market value, as modlf lsd by the revaluation of certain assets.

Group financial statements
The Statement of Financial Activities (SOFA) and balance sheet conwdldste the financial statements of the charity arrd Its

subsidiary undertaking, Theres ults of the subsidiary are consolidated on a line-byline basis, The Charity has availed itse!f
of Paragraph 3 (3j ofSchedule 4 of the Companies Aot 2006 and adapted the Companies Act formats to reflect the~peciel
nature of the Charity's activities. No separate SOFA or income and Expenditure Account have been presented for the
Charity alone us permitted by section 230 of the Companies Act 2006 and paragraph 327 of the SQRP.

Income
All income is recognised In the Statement of Financial Activities once the charity has entltlemsnt te the funds, It Is

probable that the Income will be received and the amount csn be measured regably.

Expenditure
Iiab01tles are recognised ss expenditure as soon as there Is a legs! or constructive obligation committing ths charity to
that expenditure, It is probable that s transfer of economic benefits will be required In settlement and the amount of the
obligation can be measured reliably. Expenditure Is accounted for on an accrusls basis snd has been classified under

headings that aggregate sli cost related

tother

category. Where costs cannot be directly a'tb ibuted to particular headings,

they have been allocated to activi'iles on a basis consistent with th'e use of resources.

Tangible fixed assets
Depreciation Is provided at the follow'lng annual rates In order to writs off each asset over fts estimated useful life.

Freehold property
Furniture snd equipment
Computer equipment

not provided

20% on reducing balance
33fs on cmt

No depresiegon is provlried on ths freeheld property on the beefs that the property fs subject to-revaluation and the
residual value is deemed to be In excess of carrying value.

It ls the policy of tha charity to capltalise'fixed assets costing in excess of E1,000.

Taxetlon
The charity Is exempt from corpomtion tax on iga charitable activities.

Page 20 continued ...



N ORTHO R PE HALL CHILD 0 FAMILY TRUST

Notes to the Consolidated' Fin one le I State manta - continued
for the Year Ended 81st March 2021

ACCOUNTING POLICIES ~ continued

Fund eccounthag

Unrestricted funds mn be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funtb cso only be used for particular restricted purposes within the objects of tha charity. Restrictions arise.
when spealged by the donor or when funds are raised for particular restricted purposes.

Further explanation ofthe nature and purpose of any restricted fund Is included In the notes to the financial statements,

Pension costs and other posteetlramant benegts
The charity participates In the West Yorkshire Pension Fund (WYPFL WYPF is a local government multimmployer defined
benefit scheme where the charity is able to identify Its share of the underlying assets and liabilities on a consistent basis.
Under FR517 the charity should provide Information on the fair value of the scheme assets andthe present value of the
scheme liabilities at the opening and closing, balance sheet dates and the movement in surplus/(deRclt) between both
balance sheets together with comparatives and other required disclosures (see note 13).

DONATIDNS AND LEGACIES

Donations:and fundrafslng

Grants

31/3/21

9@26
~63 46$

72,732

31/3/20
f

.22,241
196,205

Grants received, included ln th» above, are as fogows;

Bfg Lottery —Reaching Communities. '
Mentoring (ID: 0010258202)

Bradford College

Children in Meed

One Communltv Foundation

Screwfls grant
West Yerhshlre Combined AuthorRy

31/3/»
f

15,652

43,459
3,475

880

31/3/20
f

90,151
1,400

43,308

76
1,270

63r466 136,2.05

Page 21 continued. ..



NORTHORPE HALL CHILD Ik PAMILY TRUSI'

Notes to the Consolhleted Nnenclel Statements - continued
for tbe Year Ended 31st March 2021

8. INCOME PROM CHARITARLE ACTIVITIES

~Pro

Caunielllhg

Klrkless Metropolksn Council

Kirklees Metropolitan Council R Laesls
North Klrklees Clinicsl Cammlssionlrig Group

Locale - On behalf of NHS England

31/3/21
E

7,176
44,249
96;435

481,141
1,265,249

31/3/28
E

12,263

85,472
442,586

1,166,929

~~ctiv
Ceunselllng
Mbc*llaneous Income
Other Lncoms

4,881
2,179

1,997
5,041
1,771

1,901,310 1,719459.

4- OTHEII'TRAD)NLtACflVITIES

Room hi'resand ceterlng
Rent received

Operations fram Northarpe Hell Trading tlmited

31/3/21
6
1,758

40,110
23,119

31/3/20
E

1&,582
33,635

133,266

185,483

5. CHARITABlg ACTWITIES COSTS

Pro)eats
Trust activities

Direct
Casts

E

1,882r5&4
58528

Support
casts (see

nate 6)
f

11,452

Tatsls
E

1,882,584
70,'280

'l, 941,412 Lt,452 ~1952,864

cantfnued. ..



NORTHORPE HALL CHILD SL FAMILY TRUSI'

Notes to the Consolidated Financial Statements -continued
for the Year Ended 31st March%021

6, SUPPORT COSTS

Trust activities

Management
f
1,653

Governance
costs

~9799

Totals

~11452.

7. NET INCOSSK/(EXPENDITURE)

Net inta&me/(expenditure) Is stated after charging/(crediting);

Auditors' remuneration
Auchtors' remuneration for non-audit work- Payroll servkes
Auditors' remunersdon for non.-audit work —

Trading subsidiary accounts
DepredatIon - owned assets

31/9/21
f
5,929
2,920
1,186
1,329

31/3/20

5,701
2,998
1,699
4 127

S. TIIUSTKES' REMUKIERATION AND SENEFITS

There were no trustees' remuneration or other benefits for the year e'ndsd 31st hlsrch 2021 nor for the year ended

31st March 2020.

9,

Trustees'. expenses

There were no trustees' expenses paid for the'year ended 31st March 7021 nor for the yesi ended 31st March 2020.

STAFF COSTS

Vye gas end salaries
Social security costs
Other pension casts

31/3/21

2418,090
109,051
33,823

31/3/20

1,308,343
99,675
30p688

1&660,964

The average monthly number of employees during the year was as follbwtu

Charitable

Menagem ant (Including 0)rector)
Site
Admlrristrwtlon (Dlwrct pro)ect. support)
Northorpe Hall Trachng Limited

31/3/21
48
5
3
7

31/3/20
32

7

3
7
4

Wages and salaries costa Ihc1uds thecost of freelance counselling staff as well as the staff amp! oyed by the charity.

Page 23 continued. ..



hlQltTHQRPE HALL CHII.D SI FAMILY TRUST

Notes to the Consolidated FlhencMI Statements - conUnued
forthe Yeargnded StstlVlerchg022

9. STAFF COSTS - continued

No employee received ernolurnents In excess of 660,000.

The kay management personnel of the charity have been identIfied as the Chief Executive Officer. Tha aggregate
employment benefits, including employers' national Insurance and employers pension contributions, for these kcy
management personnel for the year was 657,358 (2020: E45,943). The salary rates are set and reviewed by the trustee
board.

10. COSSPARATIVES FOR THE STATEMENT OF FINANCIAl ACTIVITIES

INCOME AND'ENDOWMENTS FROM

Donations. and legacies

Unrestricted

funds
E

24,986

Restricted
funds

E

133,460

Total
funds

6

1S8,446

Charbable acdvlties
Pro)acts
Tr ust activities
Other trading activities

1,707,251
8,809

~1,85 483

1,707,250
BrBD9

~185485

Total 1,926,528 233,460 2,D59,988

EXPEhlDITURE ON

Charitable astlvltlas
Pro)acgs

Trust activities
Other trading actlvRIes

1,516,445
37,922

124,919
143,8D3

1,516,445
184,715
124,919

Total Lrji79r286 146 303 lr826 089

NET INCOME/(FXPENDITUlg)

Taxation (1,467) (1,467)

247 242 (13r343) 233&899

other recognised gains/(lohsas)
Actusfla(gains/()asset) on def(ned benefit schemes (68dIDD) (68,000)

Net movamant fn funds

RECONCIUATIOhl OF FUNDS

Total funda brought forward

177,77S (15,545) 164432

1,723,572 20,2SB 1,745;830

TOTAL FUNDS CARRIED FORWARD 1,901,347 6,915 1,9DS,26'2

Page 24 continued. ..



NORTHORPE HALL CHILD BFAMll Y TRUST

Notes to tha Consolidated Financial Statement» - continued
for the 'yaer Ended 51st Match 2021

11. TANGIBLE FIRED ASSEI'5

CHARITY AND GROUPt

Freehold

property
f

Plant and
machinery

f

Furniture

and

equipment
f

Gomputer

equipment Totals
f

COST

At 1stApril 2020 and

31st Ivlarch Z021 ~1,695 000 856 ~86 958 14,739 ~1797,533

DEPRECIATION

At 1st April 2020
Charge for year

80,914
1,529

14,739 95,889
~1329

At 31st March 2021

lfET 'BOOK VAlUE

At 31st March 2021

S56 ~14739 97,218

1,695 000 5,315 1 700,315

At 31st March 2020 .1 695,000 6,644 1,701,644

The trustees commissioned an Independent valuation of the land and bugdlngs ef the charity by Walker Singleton

Chartered Surveyors In the previous financial year,

The valUation reported as at 7th August 2027, a market value for the site, on the assumption of full vacant possession, of

E1,69S,000, the trustees do not consider there to have been any signNcant change In the value of the property as at 31
NLamh 2021,

In line with the requimments of FRS 102, the trustees vdg undertake a 3-year review of the.valuation and have a full

formal revaluation done in 5 years& tp ensure that the valuation of the land and buildings ln the eccounts remains

appropriate.

The carrying amount of the property as at 31 hll arch 2021 would have bean 6756 878 under the hlstoricai cost model.

A legal charge esfsts over the property of the charity, . to the benefit of Klrklees Prlinary Care Trust, relating te a capital

grant agreement undertaken during the year ending 31 March Z011 by Northorpe Hall Trust,

Page 25 continued. ..



NORTHORPE HAI. I.CHILD IE FAMILY TRUST

Notes to tha Consolidated Financial Statements - contfntrad
far the Year Ended 31st March 2021

18. RxKD ASSET I)avEETMENTS

MARKET VAlUE

At 1st April 2020 and 31st March 2021

Shares in

group

undertaklhgs

E

NET BOOK VAlUE

At31st March Z021

At 31st Match 2820

1

1

There were no investment. assets oubdds the UK.

The company's Investments at the be)ance skeet does)n) The share capital of Companies include the following:

Northorpa Meg'Trading Company)tmked
Registered ofKce: Northorpe Hall, 33 Northorps Lane, M)rAsld, WF14 OOL

Nature of business: limited, company

Ordinary

3 ma .O In l Ih
Turnover

Cost ofssles
Aglninittrative expenses
Trsrstion

Ot)ter ope)sting income

IEH I

100
31.3.21

E

700
(887)

(40,337)
1,467

22,420

31.3.20
E

130,791
(33,412)
(86,372)

(1,467)

Distribution to parent charity

(16,687) 27/40
(21,,087)

(16,687) (6,233)

s 'etssnd I sbi ties
Assets

Llabgltles

62,263 88,363
(48,914) ~EIL527)

13c349 30,036

A distribution ofENK (2020."E21087) has been made

byline

subsidiary company to thachar)tv during the year.

Page 26 caret)cued. ..



MOI\IHORPE HALL CH(LO 84 FAMILY TRUST

Notes to the Consogdated Ffnenalal Statem ants- continued
for the Year Ended 31st March 2021

13. DESTOR5; AMOUNTS FALLINQ DUE WITHIN ONE YEAR

Trade debtors
Arnountsowad bygroup unde*akfngs
Other debtors
VAT

Taxauon
Accrued income
Prapayments

GROUP

31.3.21
f

170,828

8,540
1,466
9,77S
1,415

GROUP

31.3.20

137488

1,765
1,495

6,650
1,655

CHARITY

31.3.21
f

17D,828
12,89S

4,762

9,776
498

CHARITY

31.3.20
f
12;157

$&765

16495

65650

755,827 25,252 ,258764 22 2 47

14. CREDITORS: AMOUNTS PALUNG OUE WITHIN ONE YEAR

Trade creditors
Amounts owed to group undertakings

Socpal security and other taxes
Pensfon control account
VAT

Accrued expenses and deferred income
Crud ft card

GROLIP

31,3.21

16,705

24,614
(1,782)

232,515
2,374

GROU, P

31,3.2D

f
11565

26,001
(255)
5,046

181,581
5

CHARITY

31.3.21
f
1,6,469

24,614
(1,782)

205,978
2,374

CHARITY

31.3,20

1'1,698
S,657

24,535
(253)

146„420
~77,555

7442 222845 246 5ll 288,622

Page 27 continued. ..



NORTHORPE HALL CHILD G FAMILY TRUST

Notes to the Consolidated Nn anGel Statements - continued
fer the Year Ended 31st Sgerch2021

13, CREDITORS'. ARSOUNTS FALUNG DUE AFTER MORE TFIAN ONE YEAR

Accrued expenses and deferred Income

GROUP

31.3,21

8,513

GROUP

31.3,20
E

16 667

CHARITY

31.3,21
E

CHARITY

3'L3.20

6,611 ~166 S

166 LEASHtG AGREEMENTS

Iyllnlmurn lease peyments unde'r non cancellable operating leases fall dua as follows:

yy(thin one year
Between one and Rve years

31/3/21
E

2,672
~1397

~4069

31/3/20
f

2,672
4,069

6,741

17, ANALYS(9 OF GROIJP NET ASS@5BE)WEEN FUNDS

Fixed assets
Current assets
Current liablgtles

Long term llabglties

Pension llabg lty

Urirestricteg

funds
E

1,700,315
830,592
(274,426)

(8,513)
~364,000)

Restricted
funds

E

11,714

31/3/21
Total
funds

E

1,700,315
842306

(274&426)

(81513)
(364,000)

3'1/3/20
Tata!
funds

6
1&701,644

671,245
(222&845)

(16,6S7)
~305,000)

~1,883 968 1(.1714 ~1,895 682 1,908,262

Page 28 continued. ..



NORTHORPK HALL CHILD B FAMILVTRUST

Nates to the Consolidated Ffnanclal 5tatements - continued
for the Year Ended 31st March 2021

18. MOVEMENT IN FUNDS

Unrestricted funds
Unrestdcted - General
Unrestricted - Projects
Designated funds

Revaluation reserve - Property

At 1/4/20

665,218
45,087

359,918
831,124

Net

movement

ln funds

6

(31,595)
14,5D3

Trancfers
beLwe'en

funds

E

(39,610)
36,777

2,546

31/3/21

39'4i%23

96r367
362,464
831,124

Restricted funds

Big Lottery - Reaching Communitletc

Mentoring (Iof 0010253202)
Children in Need - Create
Children in Need - RISE

children in Neetl -Young Carers

1,981,347

(268)
2,799
4,402~19]

(17,092)

4,101
410

(287)

268

1.9

1,883,968

6,900
4,812

6,915 4,51,1 11,714

TOTAL FUNDS ~1908,262 (12,580) 1,895,682

Net movement in funds, included In the above are as follows:

Unreatrkted funds
Unrestrirted —Genera I

Linrestrlcted - projects

incoming

resources

8@497
1,896,541

Resources
expended

E

(56s031)
(1,S62i036)

GaIns and

losses

(59,00D)

Movement

ln funds

f.

(31,595)
14,503

8astrl start funds

Big Lottery ~ Reaah'fng CommanNiesi

Mentorlng (io: 0010253202)
Children In Weed —Create
Children ln Need —RISE

1,979,,978

15,652
9,873

33,586

59r111

(1,938,069)

(15,652)
(s,77z)

~33,176)

~54.599)

(59,080) (17,092)

4,101
410

~4511
TOTALFUNOS 2,039,089 ~(1 992 669] ~(59 000) ~12580)

continued. ..



NORTHORPE HALL CHILD R FAMILY TRUST

Nates to the Cansogdated Financial Statements - cantmued
for tha Year Ended 31st Mmch 2D21

1L MOVEMENT IN FUNDS - continued

Comperetlves for movemant In funds,

Unrestricted. funds
Unrestricted - General
Unrestricted - Pre)acts
Designated funds

Revaluation reserve - Property

Reahfctad funds

Srg Lottery - Reaching Commun'ities:

Mentarlng (ID: 001025320Z)
Chgdren in Need - Create
Chgdren in Need - RISE

Children in Need -Young Carers

At 1/4/19
f

685,870
11;040

195,538
831,124

1,723,572

19,230

Net

mav ament
ln funds

f

(1,407)
1,93,422
(14,240)

177&775

(19,497)
2,799
3,355

Transfers

between
funds

E

(19,24S)
(159,375)
178,620

At

32/3/20

665,218
45,087

359&918
851 124

1,901,347

(267)
2,799
4,402~19}

70,258 ~13,34)

TOTAL FUNDS 1,743,830 164,432 1,908,Z62

Comparative net movement In funds, included In the above are as follows:

Unrestylctad funds
Unrestricted - Gendral

Unrestricted - Pro]acts
Designated funds

Incoming
resources

f

216,662
1;709&866

Resources
at pended

E

(150,069)
(1,516,444)

(14,240)

Garne and
losses

f

(68,000)

Ivlovement

in funds

f

(1+07)
193,422
(14,240)

RestAted funds
Slg Lottery - Reaching Communities:

Mantorlng (1D: 0010253202)
Children In Need - Create
Chlldre~ in Need ~ RISE

1,926,528

90~1
9;879

33,630

(1&680,753)

(109,648)
(6ZO0)

(80 275)

(68',000) 177,775

(29&497)

2,799
3,355

133,460 (146,803 ~13&343)

TOTALFUNDS 2 059/88 ~1,627,556) ~(68000) 164,432

Page 30 cantlnued. ..



BIORYHORPE HAU. CHILD 8& FAMILY TRUST
Notes to tha Consolidated Flnencfal Statements - ca&Itlnued

far the Year Ended 51st Merch 2021

18, NIOVEMENT IN FUNBS'congnued

A current year 1? months and prior year 12 menthe combined pasition Is as follows:

Unrestricted funds
Unrestricted - General

Unrestdcted - Pro)acts
Designated funds

Revaluation reserve —Property

At 1/4/19
f

6&5&870

11;040
195I533

~851 1?4

Net

movem ant
in funds

(33,002)
207,925
(14,740)

Transfers

between
funds

E

(53,355)
(122&598)

181,166

31/3/2. 1

594,013

362,464
831&124

RastNcted furl dc

Big Lottery - Reaching Cornmunitlasi

Mantarlng (ID: 00102%3902)
chRdren In bleed - create
ChRdren ln Need - RISE

Children In Bleed -Young Carers

1,723,572

19;230

160,685

(19,498)
6&900

3,765

(287) 1,333,968

6,900
4,812

20,258 8;833 11,714

TOTAL FUNDS ~2743 &830 151,852 ~1895,682

A current yeai 12 inanths and prier year 12 months cambine'd net mavement ln funds, included in the above are as

fellows:

Unrestricted funds
.Unrestricted -Generad

Unrestricted - ProJects
Designated Brads

Incoinihg

resources

E

164,803
3,666,407

1

Resources

espended
E

(60,369)
(3,398&482)

(14242)

Gains snd

fosses

f

(127,000)

Movement
In funds

(22,566)
207,925

~14240)

Restricted funds

Big Lattery - ReachIng Commun%et:

Iyientor(ng (10I'001025302)
Children In Need -Create
Children In Need - RISE

3,7'71,211

105,803
19/52
67,216

(3&473,892]

(125,301)
(12,652)'

~63 451)

(127,000) 171,119

(19,498)
6,900

~3765

192,571 (201,404

TOTA I.FUNDS 3,963,782 (3,674,496) ~127,000) ~I62 286

Page 31 continued. ..



NORTHDRPE HALL fHILD gt TAMILYTRUST

Notes ta the fonsogdated Flnanalal Statements - continued
for the Year Ended 31st March. 2021

16. MOVEMENT IN FUNDS - continued

Designated. Funds

The trustees have designated the fogoudng amounts from unrestricted funds.

f
125)QQQ

59,521
16)000
50,000
14,477
74)641
32,725

~pur e
Deep rasen)es - Emergencies and Strategic Eapendhure
Deficit funding 2021/22
innovation and Organisation Development Projects
Site and Environmental projects
Unexpected Site Work
Transition and Staffin. Contingency
Service Development Posts

66//464

Restricted Funda

These funds represent monl'es received to be spent on s specific project or. purpose, With the restriction of use imposed

by the. funder.

Unrestricted. General

This fund represents the general accumulated reserves of the charity, which it is free to use for eny purpose within its

chayitable objectives.

U nrestrbted -Projects
This fund represents the balance of funding received and used for a specific area or project, Altheugh the funding fs not

restrlc)ted in its use, the Trust considers that any excess funding fn the year should be carried forward to be utilised on
the same project ip future periods for ongoing work and final reports to funders.

EINPLOYEE RENEFIT OBUGATIONS

The West Vorkshire Pension Fund Schemes are funded, and are contracted out of the state scheme. The last trl annual

valuation of the schemes took place at 51 March 2019 and was undertaken by. professionally qualified actuaries, ADN

Hewltt, using'the projected unit method, The fharity has paid for a vahiation of the scheme as at 51 March 2021 end the
figures below are based on that valuation.

The notional value of the assets of tha charity's share, oi the scheme at 31 March 2021 was E1,139,000; the present value

of gabilitles was F1 503 000 leaving a net pension liability of E364 000 at 31 March 202l„

~ct tt

The einployer contributions marie to the scheme during the year wem E8000 (2020i'ESQQQJ. 5Nil was unpaid at the year
end.

The employers' regular contrlbudohs to the Fund for the accounting period ending 31 March 2021 are estimated to be

approximately f7,000.

Page 32
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NORTHORPE HALL CHILD 8 FAMILY TIIUST

hlotes to the Consolidated Financial Statements - continued
for the Year Ended 31st'March'2021

19. EMPLOYEE BENEFIT'OSUGATIONS continued

~Ke as~torte
The latest actuarial valuation efthe Charity's liabilities took/rl ace as at 31 March 2019, IiabRIties have been estimated by

the IndependanequalÃled actuary on an actuarial bash using the pro)ected unit credb method; The principal assumptions
used by the actuary ln updating the!steat valuation of the Fund for FRS 102 p urposes were:

Discount rate
CPI Inflation
Pension Increases
Pension accounts revaluation rate
Salary increases

g~rh 2~2

(51
2,10
2,70
2,70
2.70
3.75

3~eh~20

230
2,00
2.00
2.00
3.25

E cted etu e a ets
Tbe approximate split of assets for the Fund as a whole (based on data supplied by the Fund Administering Authority) 'fs

shown in the table below. Also shown are the assumed ratm of'rerum adopted by the Employer for the purposes of FRS

102.

The chaitty employs a building block approach in determining tbe rate of return on Fund assets. Historical markets are
studlerl and assets with higher volatility are assumed to generate higher returns consistent with widely accepted capital

market prlnclp)es, The assumed rate of return on each asset class is set out within this note. The overall rate of return on

assets Is than derived by, aggregating the expected return for each asset class over the actual asset allocation for the
Fund at 31 March 2821.

~As et
3:~a~2021

A~as lit t
are 2 20

Et)ultias

Propamy

8overnment bonds

Corporate bonds
Cash

Other
Ave i aga Return / Total

79.7
3.8
8.3
4.6
2.0
1.6

10LO

77.5
4,5
9,6
5.1
1.9
14

100.0

Reconclgation of funded status to Balance Sheet

Fair value of assets
Present value of funded d armed Iseneflt obligation

Pension asset/ (IfabRRY)

Unracognlsedersset
Net pension asset/(Oe big ty)

~Vt
~1M h 2521

EOOD's

1,139
(1,503)

(364)

{364)

ts
EOOD's

939
(1.244)

(305)

(SD5)

Page 33 continued. ..



NO)fTHORPE HAEL Ciffl. )2 82 FAMII V TftUST

Nates to tha Consolldstect Flnancfsl Statements - continued
for the Year Enda881st Memh 2021

19. EMPEOYEE BENEFITQELIEATNNS-cont(sued

nsl iso ata o care.
~Pd2 2

2~212 2221

Operating cast:
Current service, cert
Past service cast
Interest cast
Cur'tallment cost
Settlement cast

Financing cast;
Interest on net degned benefit liability / (asset)

Pension espansss recagnbped In profit and loss
7

31

C an astothe rase t. I t a b e t stl.

Opening deFined benefit obllgstlan
Current service cast
Interest expense on defined benefit oblif ation

Contributions by. participants
Actuarial {gains) / lasses an'liabilities

Net benegts paid out
Past seNIce cast
hist increase ln Sabllltles from disposaIs/ acquisitions
Curtailments

settlements
Qosfngprtrsant value af Babgliles

~ld)08
~3~re

1,244
24
28

4
229
(26)

Cs sso e vse

Openi'ng fair value of assets
Inteiest income an assets
I(em assure ment gains / (lasses) a'n assets
Contributions bythe employer
contributians by participants
Net benefits paid out
Net Increase in assets from dlsposalsand acquisitions
Settlements
Closlhg fair value of assets

~PP d di

~22 Pi 1 1221
8000's
939

21
193

8
4

(26)

L139
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NORTHORPE HALL CHILD & FAIVIILY TRUST

Notes to the Consolidated Financial Statements - continued
for the year Ended 31st March 2021

20. CONTINGENT LIABILITIES

Capital Grant
A contingent liability exists in respect of the capital grants received from Kirkless Primary Care Trust towards to
renovation of the barn premises, for which a legal charge exists, dated 19 February 2013.

If at anytime during s period of 20 years, from the date of the grant agreement Northorpe Hall:-

uses tbe Premises or any part of them or permits the Premises or any part of them to be used other than far the
Perm'Itted Purpose (a use other than for the Permitted Purpose shall Include. ths Premises, or the ma)arity of the
PremIses by ares hsing vacant for more then: 6 months in any 12-month period after the Commencement Date)
wi&hoog the prior wrkten consent of ths PCS and/or
disposes of the ~hole or.any part of Its interest In the Property without the.prior written consent of the PCT;

snd/or
fails to observe or perform sny of Its obligations under this Agreement and/or the Legal Charge and either such

breach Is in the reasonable epinlon of the PCT not capatde of remedy or such breach is In the reasonable opinion
of tha PCT capable of remedy aod Is not remedied to the PCPs reasonable satisfaction within such time period as
the PCT, acting reasonably, shall impose, such time period' being not less than 30 days of receipt by the Charity of
rrotlce by the PCT requiring such. remedy; and/or
ceases to carry on or disposes of IH business ore material part of Its business; and/or

becomes sub)ast to a notice of an intended appointment of an administrator or an appliicatlon ls made to any
court or any meeting of directors or members ls called with a view to the Charity entedng into administration;

snd/or
an admlnlstratiVa race)vsr is appointed in respect. of the whole or sny part of the undertaking of the Charity;

and/or

makes a proposal for a voluntary srrsngamant un'der the insolvency Act 1986 Part 1 or enters or seeks to enter
into any other farm of composition or arrangement with Its creditors whether ln whole or in part; snd/or
a petition Ls presented In any c'ourtor a meeting Is convened for the purpose of considering a resolution for the
winding up ef the Charity (except in the «ass of e rec'onstrustion er anialgamation that has the pievlous spproyal

In writing ef the PCF sudh approval not to be reasonably withheld or delayed); and/or

.Is served urith noti'se of teqnlnation under clsus612 (Prevention of corruptionk encl/or
'is ser'vad with n otic eof termination under Clause 10 {A ms ndmsnt and Seve lance); and/or

ceases to b'e a voluntary organisation within the meaning of Section'64(3){c) of the Act; snd/or
ceases'to prwyide'relevant service within the'. meaning rrf section 64(3){b)of the Act; snd/or
la removed fmm the Register of Chsritlgs held by the Chagty commissioners for England and Wales; and/or

falls to ensure that the pfernlses can be used for ths permitted purpose by or from the Commencement Date,

and/or
the Legal chs'rge becomes enforceable under Its terms; ansi/or
any prior legal char'ge Is enforced and/or an LPA receiver appointed In respect of any such legal charge

The Pcl may at Its absolute dlscrsHon on giving noRee tb the charity require tha charity to Immediately pay ta the PcT
17:5'K of the Open Market Value of tHe Property less any sum repaid to the pcT already un'der the grant agreemant and

together with at the discretion of'the PCT Interest at ths Interest Rate to be charged on such amount calculated from the
date determl'ned under tha~graement to the date of payment.

At 31 March 2021 this would be equivalent to E78,750 based on the valuation of the charity's premises undertaken by

Walker Singleton in July 2017, which estimated the market value of the barn to be 6450,000. The unrestricted fund

balance as at 31 March 2021, totalling 6594,013 would be sufficient to repay this amount should a breach of the grant

conditions occun

Page 35 continued. ..



NORTWORPE'WALL CHILD gr FAMILY TRUST

Notes to the Consolidated' Fioensbrf Statements - continued
for'tho Year Ended 31stMerch Z021

20, coNTINGENT'LIASILITIE5 - continued

Tha tnistess are not aware af any bmeches ef the above conditions, nor ars there any Intentions to undertake any
activities which would cause a:breach to omur,

21. RELATED PARTY DISCLOSURES

The charitable. company has taken advantage of exemption, under the terms of Hnsnslal Reporting 5tandard 102 'The

Financial' Itap citing Standard applicable In the UK and Republic of Ireland', not to disclose related party transactions with

wholly owned subsidiaries within the group.

'fransec8 ons with close family members of trustees and senior management
During the year goods snd services totalling 5777 (2020:E13,242) were supplied by close famgy members of trustees and
senior management gaia ness of ENil (2020: 5768) were outstanding at 31March 2021.

All goods and services were supp!led on an arm's length basis and were approved by the trustees In compliance with the
financial procedures in place.

TIwre were no related party tra reactions for th eyes r ended 31st March 2021.

22. FRC ETHICAL STANDARD - PROVNIONS A@ARABLE FOll SMALL ENTITIES

In common with many other businesses of our size and na'ture we use our auditors to prepare and submit returns to the
tan authorities and assist with the preparation ofthe fins ncia I statements,

23, ULTIMATE CONTROLLING PARTY

The charity is under the control of the hoard oftrustees.

Page 35 continued. ..



NORTWORPE HALL CHILD gr FAMILY TRUST

Detailed Consogdeted Statement of financial Activities

for the Year Ended 31st lyleseh 2021

31/3/21 31/3/20
6 6

COR4 D 0 '
BNTS

Danatlons and legartes
Donatians and fundralslng
Grants

9,326
63,466

22,241
136,205

72,792

Other trading acttvRIes
Room hire and catering
Rent received
income from Northorpe Hail Trading Umlted

1,758
40,110

~23119

18,582
33r635

~133266

185(483

Charitable activities
Counselling

Klrkfaas Metropog ten &ounsg
Klrklees Metropolitan Councg Ik Locale

North Klrklees Clinics( Cornrnlssloning Group
Locale- Qn behalf of NM5 England

Miscellarreous income
Other Income

7,178
44,249
96,435

481,141
1,265,249

4,S81
~2179

14,,261

85,472
442, 586

1,166,929
5,041

1,7710

Total incoming resources

~PE~OIPIRK

1,901,310

2,039,089

1,716 59

2/I59, 988

Charitable ectivltbrs

Wages
Social seourity
Pensions
Rates snd water
Insurance
Lightandheat
Tel aph one

Carried forward.

1,518,090
109,051

39,823
6,071
9,143

10,966
25,196

1,712,340

1,308,343
99,675
30,688

7,395
8&539

18,824
20,497

1,493,759

This page does not form pa*of tha statutory flnandsl statements
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Dataged Consolidated Statement of Financial AcBvlties
for the Year Ended 31st March 2021

Charitable: activities
Bfs&ught forwanf

Pa stage end atetlon cry
Sundries
Rent end. servke charges
Repairs, maintenance snd deaning.
Cleaning

Catering costs

Sobs crlptkr os and llcencas

Training
Heafthcsre prsfnlums
Staff and vol'unteer travel
Activities costs
Bad debt
Bankcherges
Miscellaneous costs
Legaf end professional fear,

Depreciation - Fixtures sad fittings

Depreciation - Computer eel ui pment

31/3/21
f

1 722&540

19,057
7&250

5,773
64&055

9,994
878

3,&BS

10,845
2,4D9

6,659
84&6&3

(&DD)

523
2,675
9,882
1,329

31/3/20
6

2&495&259

19,776
6,119
er201

71,3SB

1&4DB

3,158
9,722
1,351

27,403
25,690

1,510
14,600

6,762
2, 76S

~1359
1,941,412 1,689,865

Dither trading activlues
HorthOrpe Hall Tf Sding Limited ~40 D&6 123,220

Support casts
Management
Sundries

123,220

1,653 1,034

Gave manas costs
Auditars' remuneration
Auditors' remuneration for nonwudit wark (Payroll)
Auditors' remuneratian for nonwudit work (Trad fag Subsfdlary Accounts)

Legal and prafessianel fees

5&929

2,920
1&1&6

950

5„701
2&998

1,699
1,572

Total resources expended

&let income

10,9&5

1,994&136

44&953

11,970

~6,089

283,899

This page does not form pert of the statutory flnanckr! statements
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Report of the Trustees

for the Year Ended 31st March 2021

The trustees who are also directors of the charity for the purposes of the Companies Act 2006, present their report with the
financial statements of the charity for the year ended 31st March 2021. The trustees have adopted the provisions of Accounting
and Reporting by Charities: Statement of Recommended Practice applicable to charities preparing their accounts in accordance
with the Financial Reporting Standard applicable in the UK and Republic of Ireland (FRS 102) (effective 1 January 2019).

OBJECTIVES AND ACTIVITIES

Objectives and aims
The object of the charity is to improve the lives of disadvantaged children and young people under 25 years of age. The current
focus of the Trust is the mental and emotional health of children and young people. This is a local and national concern with
significant impact on the wellbeing of children and unmet need in the local population.

Public benefit
We have referred to the guidance contained in the Charity Commission's general guidance on public benefit when reviewing our
aims and objectives and in planning our future activities. In particular, the trustees consider how planned activities will contribute
to the aims and objectives they have set.

The Trust continues to develop and improve systems for recording, monitoring and reporting all the activities undertaken by the
charity. In 2019/20 we invested in IT hardware and in improving systems so that they are effective and reliable with an expanding
workforce which is working across Kirklees, supporting more young people and families in a flexible and responsive way. This

investment has continued, enabling staff and volunteers to work online throughout the pandemic, supporting young people,
families and schools through video calls and phone calls.

Our systems continue to enable workers to keep quality records, minimise administration time and enable managers to monitor

performance, ensure data is managed well and respond to any problems or difficulties. The Trust is then able to demonstrate
impact and value for money and ensures the Trust can share information appropriately with partners and funders.

The Trust is committed to exploring new ways to use its assets, working in partnership with local organisations for the benefit of
individuals and communities and sustaining the charity. This has included the use of property, providing accommodation and

space for community activities and for partner organisations, as well as committing staff time to local strategic and networking

activities. The Trust also works with local suppliers and not-for-profits for mutual benefit.

Volunteers
We have 7 trustees who are volunteers responsible for the highest level of governance in the organisation, who are also involved

in formal HR issues and development projects.

We have invested in volunteering, increasing staff time dedicated to supporting volunteers. 32 volunteers have been involved in

direct work with children, young people and families in the year.

We have 4 regular volunteers who have helped maintain and improve the site and gardens. In addition, volunteers from local

companies and organisation have given their time to help with fundraising or other activities.
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NORTHORPE HALL CHILD 4 FAMILY Tlf tfST (REGISTERED NLIMSER: 07334681)
Report:ef the Trustees

for the Year Ended 01st Marsh'2021

Acfflgtiglvi ENT AND PERFDRMANcg
Charitable ectiultlas
The Trust's rapid growth contlnueS, with mare funds and more staff enabling the Trust to work with more children, young people
and their fa ml gas. An Increased workforee has required the Trust to create additional management posts to ensure our legal and
financial management obligations are met and staff are supported In their work.

In 2019, the Trust began a process of review and consultation, listening to stalf, counsellors, volunteers, young people snd
families, partner ofganlsatloas, funders and other stakeholdsrs. 'ffhls process& led by the Dlrestor snd approved by Trustees, wgl

set the priorities and direction. for tha next Rva years of the charity. in 1020/21, this prelect gathered pace-, with surveys,
Intervilseis, workshops Invo! vlng Internal and external stskehalders and analysis of data end feedback. Trustees received regular
updates snd reports snd worked closely with. the Director to progress the 2020 Vision pro]sct. The final documents xug be
produced in 2Q21/22.

The core of the organlsatlon. is the provision of therapy, support, advice, group activities, information, training and opportunities
for children, young people and families expedenclng shag'englng. times Impacting on their mental health snd providing support to
the professionals and organisations supporting those families. The Trust is responding. to fsmgies and building supportive
relationships, providing support in s flexible way.

The Trust provided support to micr 5,000 children snd young people In 2020/2i„expanding the provision of servicsu by
telephone and online during lockdown. In any month, tha Trust's staff and volunteers were. supporting over b00 children snd
their families. Feedback continues to be positive with youag people giving secure of 9 out of 10 on average snd parents and
profess! one Is scoring It 8 out of 10.

Our staff work closely with local authority staff, health pmfesslonels snd other voluntary orgsnisatfons, enabling families and

young people to fin'd the r!ght support st the right time while providing reassurance, and information for self-help ln a caring,
responsive way.

High demand for our support, Incmasingly frxim young people and families with more coinplex and deinandlng needs, has led to
delays between the. request for support snd starting to work with a support worker including can carris linked to waiting times.
Thb measure Is used by mental health services wklsly and th'ere are ristkinsl targets oo welting times. The Trust has introduced
new ways of working, offering more and regular telephone support, more group suppolt sessions and workshops for y'sung

people and'families to help them understand common Insntel health cond kions and look sfisr their mental health.

An extern s I review of our Children's Emotional Wellbein'g Service (ChEWS) wss comngssiened by Thriving IGrklees kommisxlonera

anil following the report the Trust submitted a proposal for additional funds for ChEW5 to reduce welting times. Additional

funding ofE200k a year for 2010/20 snd the ssrne amount for 2020721 was agreed, enabling the Trust to employ additional staf.
This lies reduced snd controlled waiting times despite s considerable Incl ease In demsncl for support. There ls more work

undwwayto undefstbnd the support experience of young people and fsmgles and to rninlmlse delays withiii available resources.

The Thriving Klrkiees contract started In April 2017. This E10.5m per year contract wss awards'd ss a ps'rtnarship led by Locale

Community Partnership with Northorpe Hall Child R Fam1ly Trust ss s delivery partner: The security snd stabigty offered by thils

'five year contract (with s potential extension foi s further five yearn) ls significant for the Trust, enabling the charity to Invest fn

service and stsff development arid the strengthening and deepening of relationships with partner organlsetlons to wbrk

collaboretlvely and improve the well being of loca I chgg ran.



NORTHOltPE HAL CHIN & FRhlllty TRUST (RE6ISTEREO NUMRERc 07994692)
Report of the Trustees

for tha Year Ended 91st INsrcb, 2021

The partnership requires a conAlerabfe step change in boW we work together, requiring trsnsformstiori across the:system to
meet the needs of children while reducing the overall budget significantly, so that sefvfoss cost no more the rl Egm/Kr by year sfx

Of tha Csniraot. Any Parinerah!P requlreS S Periud Of eatabllxhlng WOrking relatfenahiPS, aS different Orgenlaatlanal Culturear

axpectatlons snd systems came together. This partnership involves large providers with clinical teams snd local third sector
organlsations working together to transform how losel health services are offered snd provided with'ln s challenging. financial

envelope and environment due 'to Covld. The Trust is a crltfcfd partner snd plays e slgnlgcsnt role In terms of providing e 'front
door' Into the services through the management of the Single Point ef Access whfch fs s lifeline for many young people snd
fern Siss.

Our 'Volunteering in fntegrated Services' project matches families - referred. by Kirkl'ees Council family support workers - with
volunteers, snd provides training snd support to those volunteers, Evaluation of our volunteering hss been vary positive snd
we' ve celebrated tha oontrlbutian of volunteers this yssr, From Aprg 2019, the funding for this project hss been transferred to
Thriving Klrklsss, sscudng funds until Nlar 2022 at least. We will look to continue this work which adds much value to our role
snd Impact.

Our RISE (Resilience, Independence &Self Esteem)'Project helps young psopkr affected by parent absence through bereavement,
family caring rasponsfbllftles; traumatic sepsratfon, crime and family health problems. Through group sctfvftfss, young people are
better ablate deal with their challenges. .

Our Create project continues tb provide fun, congdence building, creative and ective group sessfons for children with learning

disabilities. SBCChgdran In Need have also agreed to fund this project.

The Trust continues to offer support, training snd challenge to schoob to help them clevelop end menage staff to. provide s mare

effastlve approach to meeting children's emotional health needs. Schoois sre key ts Identifying children's emotional snd mental
health support needs snd the Trust continues to Ifstan to ared support schools, building positive trusting relstlonr hips .with key
staff and managers.

The Trust staff and counsellors Work alongside school staff; sometimes commissioned by schools to provide services under their
conn'ol. The Trust hss also cfedlcsted staff time to helpfng schools come together to.understsrid chiklren's mental health, what
can contribute te dffiloultfss and what csn be donate help -snd to learn snd share goad practica. This work hss developed well

vllth mast schools in Kirklees joining our Emotional Wegbafng Network for school staff focused on mental health.

In 2020/21, the Trust continued to host Education Mental Health Practitioners, providing day to dsy support snd management as
part of the Msmtsl Health Support Teems In School ~ (MHET) nssfonsl pgot. The Trust prcrvitlss ofgca snd. meeting space snd

ncsnagss all IT, data slid referral processes. The MHST project ls In partnership with Education Psychology snd South West
yorkshire Foundation Trust jSWTFT) which provides clinical CA'IVIHS. The project alma to help schools develop their sblgty to
respond to and support chlldfan's mental health as pert of s whole school's approach.

The MHST pro)est started ln 2019 as s pgot. Since Its launch MHST Is stig In the process of developing clear' governance
structures, contracts encl expsctstfons; the Trust provfdeii the ila'ta snd IT Infrastructure, leadership, mansgsmerrt snd

admlnistragve servkes to establish MHST as sn additional service which wss closely linked' with existing lacsl mental health

services for young psopl& In 2020/21, the MHST sewics hasfscsd s number ol' challenges - once qualified, the Educstfo'n Mental

Health Practitioners the Trust employed moved to other empleyars; often with s significant psy increase snd public sector
managers chagengsd the leadership role that Northorpe hsd taken on: Commissioners deddsd that IAHST should be led by

SWYFT from April 2021.The Trust remains s sl'gnlffcsnt partner in MHsT, employing staff and being part of'ths naw management
and governance arrangements', though Wgh a reduced budget.
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NORTHORPE HAI. L CHILD gr FAMILY TRUST (REGISTERED IllUMSElt! 07994681)
Report of the. Trustees

for the Year Ended 31st March 2021

Our .Big Lottery funded, I&IrIdees Youth Mentorlng. ended! n January 2020 and eur applfcatlop for lottery funding was put on hold
when the Covid-19 paridemlc occurred. The Trust hss retained key staf In other miss agd has successfully applied for funding
froin the Lottery from October 2021, reccgnlslng the value of lang-term, relationship-based work for vulnerabM young people.
Some interim funding was secured from the Lottery to' bain and support Back to School msntois, helping young people to return
to education when schools opened again after lockdown.

Young people ase Inyolved in key decisions at the Trust, All recruitment to posts Involving work with children bwiuda assessment
by a Young People's panel, Feedback from young people and families is used to Improve and shape how the organisation works
and what servfses are offered, Trustees and managers contmue to develop the Trust's ability to engage and involve young
psropls, strengthening their voice and fluence In tha Trust's development and in decisions about sew!sea acmss the area.

Our property at 97-47' Northorpe Lane continues to provide home for ten adults with learning disabilities fn partnership with a
housing association. Thik is an Investmant, generating income for the Trust, reeking best use of assets while meatIng s
cornmunlty need. In 2020/21, the Trust partnered with Golden Lane Housing Association, tmnsferrlng ths lease from the previous
provider Together Housing The Trustcontlnues to review the use of property and of the grounds around the Hall, currently used
for actlvitfas withchlldrsn, food growing, car par king and space for reflection and rslaxatfon,

Our staff and team remain dedicated to support local communities and particularly families at all times. In December 2020 we
ran our Christmas family Support appeal, .The Northorpa Hall Chgd and Family Trust Christmas Appeal alms to provide support to
famgles In need, Each yeal'y we appeal for gifts and food, help comes from our partner organlsatlons, local businesses and
indlv! deals who help us to support families with gifts and a hamper to help alleviate the pressures felt at thb time of year. In 2020
we provided support to 49 families; this Included 1'17 children and young people and their parents. The support made the world

of difference to those. families in need.

The Northorpe Hall Trading Company Ltd, trading as The Northorpa Barn ls a trading subsidiary which provides a weddings and
events service, The trading company dbnates all profits to the Trust, typically between twenty. five and thirty-five thousand
pounds a year. The Trading Company ManagementGroup isa sub group of the charities Trustee board.

In 2020/21, the Covid-19 pandemic severally impacted on Trading Company activities and no weddings or events were able to
take place In the year, Despite making full usa of the governments furlou'gh fundln'g, the conrpany was not able to retain staff and

redundancies were necessary to avoid significant losses. The Trust rna! ntain ed contact, providing reassurance to thos'e who had
booked' weddings that theIr deposits were safe and that weddings .would take plaoe when It was safe and legal to do so. While
some cancelled, and had dep'ogts refunded, mast 'deferred their dates Into 2021 and 2022.

Other fundralslng eras also hit by the pandemic Our Visit Santa fundreising did not take place In 2020 and our Corporate
Fundraiser was not able to engage local companies ln fundrshing activity.

However, the Trust Is grateful to ell funders fdr the flexibility and support provided throughout the pandemic which enabled the
chalfty t'o respond and adapt qufckiy, Grarffs fmm the local cdinmunfty Foundation and the Lett'sry helped us to continue to
respond to young people and fami! Ias suppoN needs.

The Trust is aware of the importance of mlslng our profga, promoting our offer., telling eur story and communicating� 'widely on

young people's wellbeing iscuas, celebrating our achieyernents and ensuring that young people, families, potential volunteers,
staff and donors - and fundal's - understand out !cork. The chatity's soNal media profile and website has continued tb develop

with the appointment of s Digital Comlnunlcations Officer.
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NORTHORPE HALL CHILD B FAMILY TRUST (REGISTERED NUMBER: 07334681)
Report of the Trustees

for tha Year Ended 31st March 2021

FINANCIAL RFVIEW

Principal fumgpg sources
The Thrlylng Kjrkjeas contract is the Trustt biggest source af income. Funded by local health and local authority budgets, eur
contract Is with the lead orgarllsatjon Locale Cornrnunlty partnershlps, Agreement has bean reached to add the mntract for eur
family suppoct volunteering prohtst to the Thriving I0rkleas contract, securing funds until M amh 2022.

Pubgc sector sources of funding are kay to the Trust, The Local Authority and local clinical'commissioning Groups (ccG) work
together to commission health servlres, and national health funding will flow through the CCGi The balance has changed aver the
years with health funding now more slgnigcant than local authority funding.

BBCChildren In Need continua to fund our werk with young people affected by parental absence and our Create project and the
Big Lottery funds our mentorlng work with young people. Incolne from property and room hirW soma other small grants, TradIng

Company income, fundralsing events and do~ations generate the remaining funds.

Investmant powers, pogcy and perfarmance
The governing document allows the charity to make any Investment which the trustees sae fit. The site presents both risks and

opporturiitias for the Trust', with Trustees working to ensure it contributes to the wor'k of the charity by providing a venue and

generating jncome. Trustees aim to continua to support the development of the skglr aml abilities of staff, volunteers, contracted
workers and young people and so make a bigger difference to mora young people's lives.

Dvarall, overhead aod staffing costs have been managed wall in proportion to income.

As required, trtotaas have commissioned an early release of the valuation of the pension fund using the FRS 102 standard. This

valuation shows a significant dagclt on the. fund of E364,000 at 31/03/21. However, this Is not a current llabilityi that is, we do

not have ta pay It now, The FRS 102 valuation is an attempt to pjaoa a value on the pension poskion using certain actuarial

assumptions and based on the market conditions at the time. In common with other organisations, the trustees will monitor this

posidon over tjma to ensure judgements are made to securegood finandal management of the Trust,
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NORTHORPE HAll CHILD 88 FAWRLY TRUST (REGISTERED NUMSERf 0733'468'1)

Report of ths Trustees
for the Year Ended 31st htarch 2021

BNANCI AL REVIEW

Reserves polky
Trustees reviewed the reserves policy. The charity needs to hold funds In reserve to enable ift to discharge its responsibilities
when other income fs oot.ayaj(able, this lhcludes redundancy payments to employees, sssentkxf workson buj)dfngs or other legal

oblige tlona. Tbe Trust owns propertyf which can be drawn upon as an asset In the event of a major financial demand or upon the
winding up of the chsdty, but this Is not readily reallssble, As the table below shows, the value of the property has been
assessed,

The Trustfs revised reserves pogcy Is to ensure there are adequate funds to deal with major unpl'armed a'nd onooff costs sue}res
urgent bugdfng repairs, legefand professional I'ees, unplanned redundancy rests, disaster, restructuring snd major change costs.
The Trust wgl also ensure there are funds to respond to dsvelo omens needs and op portunftfew or minor unexpected costs.

The Trust has bean effectiv af controlling cos'ts. Sslsrfes are the main cost for the Trust. The Trust elms to have as many workers
as possible supporting young people, families and others caring for young people while at the same time being s good employer
with fair salaries. The Trust continues to review sslsrfes, Increasing them so that they are doser to those of similar sized

not-for-proRt organizations with zimflsr. roles. Salaries are reviewed by Trustees each year, consldedng tha experience of
recruitment snd retention and available funds. A national salary bcnchmarking service has been. used to sdd further Information

to salary decIsions.

As In previous years, Trustees have dssfgnated some of the unrestricted reserves, devils of which ars shown In note 18.

Group:funds summary at the year end:-

Total Cfoslngfunds psr balance sheet

31.3.21
E

1,895&682

31.3.20'

E

1,908,262

Less: Unrestrfcted funds relating to specific projects
Less; Designated funds

Less: Restricted funds
Less: Funds held in Fixed Assafx

Add .Pension Scheme Liability

(96,367)
(362,464)

(11,714)
(1,700,315)

364,000

(45,087)
(359,918)

(6,915)
(1,701,644)

998 288

Unrestricted 'Free' Reserves 88,822 99,

The Trust corrtlnues to explore 'other sources of funding: trading, donations, sponsorship aod other fundraisfng activity The Trust

wfll also explore other ways of working, supporting individuals, families and communities to help each other, ' supporting

volunteering errd supporting psrtnershl ps which make best use of resources to meet the charities ob)ecfives.
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NORTHORPE HALL CHILD & FAMILY TRUST (REGISTERED NUMBER: 07334681)
Report of the Trustees

for the Year Ended 31st March 2021

FUTURE PLANS

Our aim for the future is to build organisational resilience and ensure our work remains centred on our vision to ensure All young
people have good mental heolth most of the time and have the support and relatlonshlps that help them recover quickly when
they experience mental health challenges.

A fundamental change for 2021/22 is Tom Taylor, Director of the Trust since 2007 moving on from this role for personal reasons
and to explore new opportunities. He defined this as a positive move and was committed to ensuring a smooth handover and
transition, minimising the disruption to the Trust —Tom's last day with the Trust was 31st August 2021. Trustees take this
opportunity to formally thank Tom for his hard work, legacy and generosity throughout his time at the Trust.

The Trust successfully appointed Dipika Kaushal as CEO who started on 1st September 2021. Dipika working with the Trustees
and Team will be taking the organisation forward aligned to our 2020 Vision whilst responding to local and key stakeholder
needs. Dipika has started with a focus on internal consolidation and building strong internal and external relationships and
connections as well as dialogue with our service users to inform our strategic priorities for the next 3 to 5 years.

The new Thriving Kirklees project, started on 1 April 2017, provides a significant share of the Trust's income. We have had verbal
confirmation that this contract is due to be extended by three years from April 2022 with a potential further two-year extension
up to 2027. Commissioners are in the process of reviewing the specification including how funding will be allocated across the
Partnership for the next phase of this contract. Although some uncertainties exist in terms of allocation of funds across the
Partnership, we are equally reassured that there remains a commitment to drive and develop the focus on children and young
people's mental health and emotional wellbeing support in Kirklees.

We will continue to deliver all of our current contracts as well as secure new opportunities which continue to add value to our
work and response in Kirklees and beyond. New opportunities secured in 2021/22 include:

Northorpe Hall Child and Family Trust have become quality assured trainers by Carnegie Centre of Excellence for
Mental Health in Schools to deliver the Department of Education Senior Mental Health Lead Training across the
Yorkshire and Humber Region. Our courses have been designed to allow Senior Mental Health Leads to develop the
specific skills and knowledge most relevant to their role and needs of the school offering ongoing support during

and after the course from Trust trainers who have an education background.
Successful award of tender including the Trust alongside partners from Pennine Domestic Abuse Partnership (Lead

provider) and WomenCentre to deliver Therapeutic Interventions for Children and Young People Affected by

Domestic Abuse. The award is significant as this support is now a statutory duty which will be led and delivered by a

voluntary sector collaborative.

Over the next few years, the Trust will continue to develop new approaches to diversifying sources of income and exploring new

and collaborative models/ solutions for delivering support and services to optimise our offer and impact for children, young

people and families.

During 2021/22 the Trust continues to maintain its focus on restarting and building up the Trading Company. The Trading

Company has been affected by Covid and this will no doubt continue to affect the developments based on government guidance

and changing impact of the pandemic. Due to the Trust's increased workforce requiring more workspace, the Trust will reduce
the rooms that are hired out to external organisations —except where this is closely aligned with the Trust's charitable mission.

We will explore the potential of the Trading Company activity to grow in order to increase the income generated to continue
investment and support options for children and young people and families.
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NORTHORPE HALL CHILD 8 FAMILY 'KR'UST tREG I STER ED NUMBER: 07334681)
Report of the. Trustees

for tlte Year Ended 31st Mamh 2021

STIIUCTUREr GOVERNANCE AND MANAGEMENT

Goveming dacument
The charity Is controlled by Its governing document, 4 dead af trust, and constitutes s limited company, limited by guarentaer as
defined by the Companles Act 1006.Tha charity Is established primarily ta Improve the lives af disadvantaged chlfdren end yaung
people, under 23 years of age.

The charity as a limited company ls gaverned by Its Memorandum and Articles of Assaciauan, dated 3 August 2010.

Trustee recruitment
Trustee vacancies are.advertised'widely and s fair selestian process is used, All trustees are appointed an a valuntsry basis, and
do nat receive any remuneration far their time, All expefxsex reimbursed to trustees are disclosed In the accounts. This is
permitted In the Trust's gavernlng document and all such payments are app raved by Trustees and dlsclased In reparts.

Day to Pey management
The Tl'ust employs staff, supports volunteers snd contracts with suppliers to ensure young people and those supporting them
resolve the services and support they need. Suppliers else provide property maintenance and professional advice. Wherever
possible lhe Trust works in partnership with local aat4ar-profit arganisations and small businesses ta maxlmise fecal social,
economic and environmental benefits.

A formal line management structure. remains in piece and all staff recahre regular suparvfsian fram s Trust employee, with the
Chief Executive Offhrar bwng supervised by the Chair af Trustees. The Trust hss cantinued to wark with specialist supplier
organisatians, contracting them to provide specialist advice and services Including IT support, maintenance, evaluation and other
work. The Trust ls considering investment in a digital HR service:ta streamline and, improve HR management processes.

Risk management
The combination af predous Bated bufldings, a large multi. use site and work wIth children means that there ara risk» Involved in

the Trust's work, and this Is regected in tha Trust's insurance csiver. Employmerft af staff presents same risks to the Trust, as ta all

employers. The Trust contracts faith a HR cansuitancy ta ensure effective Hum'ah Resauraas management.

The Trust Wealth gr Safety palicfes and systems are audie d exch year to achieve CHAS accreditation.

There has lteen continued investment by'tha Trust in staff development snd training, The Trust hss also reviewed policies and

procedures ta ensure they rriaet current regulatory requirements snd best practice, particular'ly 1n rkspanse to the General Data

Protection Regulations requirements. Our systems, polides and procedures are developed In respans'e to learning from

expeffence fn relation ta' staff recruitment, retention, performance and sup'part needs. The Trust compiles with the requirements
of the NH3 Data Security Toolkit ta erfsure systems comply with standards of our health sa'ctor partners snd funders,

REFERENCE AND ADMINISTRATIVE 0FTAILS

Registered Company number
07334581 (England and Wales)

Registered Charity number

1141160

Registered afgce
53 Northorpe Lane

Mfff Ieid

West yorkshire

WF14 OQL
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)fORTHORPE HALL CHILEI 8 FAMILY TRUST (REGISTERED 16IJMBER:07964681)
Report of the Trustees

for the Year Ended 81st March 2021

Trustees
I 8Irlckburn

J M Brook

M, H Feeny
R Ghosh
N Iqbal (appointed 10/7/20)
S Mangham (appointed 10/7/20) (resigned 12/3/21)
G Sunderland

C Ward.

Company Secretary
T Taylor (resigned 16/7/21)
R M Hardlll (appointed 16/7/2l)

Auditors

Rgey B Co Limited

Statutory Auditor Chartered Accauntsnts
52 St Johns Lane
Halifax

West Yorkshire

I0(1 2BW

Sail loiters
Kamsdens Solicitors LLP

7 King Street
M)rgeld

West Yorkshire

WF14 BAW

Bankers

Unhy Trust Bank pic
Nine Bilndleyplace

Birmingham
81 2HB

Chief Eueeuthre Ofhcer
Tom Taylor (Res!gned 62/6/21)
l3IRIka Kauah el (Appointed 1/9/21)

STATEMkNTOF TttUSIEES' RESPGNSIBILITIES

Tha trustees (who are also the directors of Northarpe Hall Chgd & Family Trust for.the purposes af company Iaw) are respanslbla

for preparing the Report of the Trustees and the Rnanclal slwlements In accordance with applicable law. and United Kingdom

Accounting Standbrds (United Kiingdom Ganemlly Accepted Accounting Practice),
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NORTIIORPE HALL CHILD R PAMILV TRUST (REGISTERED NUEIIBERi 07334682)
Reps* of the Trustees

for the Veer Ended Sist March 2022

SVATEMENT OP TRUSTEES' RESPONSIBILITIES- continued
Company' laui requires the trustees to prepare financial statements for each financial year which give a true and fair.v1sw df' ths
state of affairs of the charitable company and of the incoming resources and application of resources, including the Income and
expenditure, of th'e chaditable corrlpa ny for that period. In preparing those flriancIal statemenfs the tru'stees are required Io

select suitable accouriting pogdes snd than apply them consistently;
observe the methods and principles in the Charity SORP;
make judgements and estimates that are reasonable and prudent;
preps'ra the financial statements en the going concern basis unless It is Inappropriate to presume that the charitable company
uigi continue ln business.

The trustees are respons1ble for keeping preper accounting records which disclose with reasonable accuracy at any time the
financial position of the charitable company and to enable them to ensure that the financial statements comply with the
Companies Act 2006. They are also responsible for safeguarding the assets of the charitable company and hence for ts'king

reasonable steps Fonthe prevention and detection of*aud and other Irregularities,

ln ss far as the trustees are aware:

there Is no relevant audit Information af which the chadosbls company's auditors ere unawsrel snd'

tha trustees have taken all steps that they ought to have taken to ma ke themselves aware ef any relevant audit information
and to establish that the auditors are aware of that Information.

AUDITORS

The auditors, Riley gi Co Limited, will be proposecl for rewppo]ntmant at the forthcoming Annual General Meeting.

Approved by order of the board of trustees on .....................ITl'1 2l202l ... and si~sd on Its behalf by.'

C Ward - Trustee
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Report af the Independent Auditors to the Members of
Northorpe Hall Child & Family Trust (Registered number: 07334681)

Opinion
We have audited the (Inane(el statentents af Narthorps Ibsg Child & Fgrnlly Trust (tbe 'parent charitable cenlpany') for the year
.ender( 31st

March�'2022

whlrh caprprlse the staterrient af Financial Activities, the Balance sheet, the cash Flow statement and

natsa ta the financial ftatements, inc(udlng a summary sf sign ff)cant aeeauntlng policies. The financial reps rting framewark that
has been applied ln their preparsdsn is applicable law and United Kingdom Accounting Standards (United Kingdom Generally
Accepted Accounting Praedce).

In our opinion the financial statements:
give a true and fair view of the state of the groups and parent charitable company's affairs as at 31st March 2021 and of the
group's incoming resources and application of resources, including Its income and expenditure, far the year then ended;
have been properly prepared in accordance with United Kingdom Generally Accepted Accounting Practice; and

have been prepared in accordance with the requirements of the Companies Act 2006.

&asia far opinfan
We conducted oar audg In accordance with International Standards on Auditing (UK) (ISAs (UK)) and appgcable lsw. Our

responsibilities under those standards are further described In the Auditors' respanslbgities for the audi't af the financial

statements section of our report. We are Independent af the parent charitable company In accordance with the ethical

requirements that are relevant to our audit of the flnandal statements In the UK, including' tHe FRVs Ethical Standard, and the
provisions available for small entlttss, in the circumstances set out in note 22 to the Rnanclai statements, and we have fulfilled

aur other ethical responsibilities In accordance with these requirements. We believe that the audit evidence we have obtained is

sufficient and appropriate to provide a basis far our opinion.

Conclusions relating to goIng concern
In auditing the financial statements, we have concluded that the trustees' use of the going concern basis of accounting in the
preparation of the financial statements is appropriate.

Based on the work we have performed, we have not identified any material uncertainties relating to events or conditions that,
individually or collectively, may cast significant doubt on the group or parent charitable company's ability'to continue as a going

concern for a period of at least twelve months from when the financial statements are authorised far issue.

Out responsibilities and the responsibilities of the trustees with respect to going concern are described in the relevant sections of
this report.

Other information
The trustees are responsible for the other information. The other information comprises the information included in the Annual

Report, other than the financial statements and our Report af the Independent Auditors thereon.

Our opinion on the financial statements does not cover the other information and, except to the extent otherwise explicitly

stated in our report, we do not express any form of assurance conclusion thereon.

In connection with our audit of the financial statements, our responsibility is to read the other information and, in doing so,

consider whether the other information is materially inconsistent with the financial statements or our knowledge obtained in the

audit or otherwise appears to be materially misstated. If we identify such material inconsistencies or apparent material

misstatements, we are required to determine whether this gives rise to a material misstatement in the financial statements

themselves. If, based on the work we have performed, we conclude that there Is a material misstatement of this other
information, we are required to report that fact. We have nathlng to report in this regard.

Opinions on other matters prescribed by the Companies Act 2006
In our opinion, based on the work undertaken in the course of the audit:

the information given in the Report of the Trustees for the financial year for which the financial statements are prepared is

consistent with the financial statements; and

the Report of the Trustees has been prepared in accordance with applicable legal requirements.
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Report of'the lndependent Audkom to tha Members of
Nortberpe Hell Chgd gr Farnlly Trust (Registered numbers 01654662)

Matters ori which wa era required to repor by exception
le'the light of the koowledge anti understanding ef the parent charitable company end Its environment obtafned I'n the course of
the audit, we have not ldentifIed material mfss\stements In the Report of the Trustees,

We. have nothing to report In respect of the following matters where tha Companies Act 2006 requires us to report to you g, in

eur opinion:
adequate accounting records have not been kept or returns adequate for our audit have not been received from branches net
visited by us; or
The parent charitable camps ny's financial statements are not in agreement with the accounting records snd returns; or
sertain disclosures of trustees' remunersuon spedfied by law are not made; or
we have not received all the'Information snd explanations we require for our audlti or
the trustees were not entitled to take advantage ol' the small company's exemption from the requirement to prepare a
Strategic Report or in preparing the Report of the Trustees.

Responsibilities of trustees
As explai'ned mors fully in the Statement of Trustees' Responsibilities, the trustees (who are also tha directors of the parent
charitable company for the purposes of company law( are responsible for the preparatien of the financial statements and for
being satisfied'that they give a true and'fair view, and for such. internal control as'the trustees determine Is necessary to enable
the preparation of financial statements that are free from materia! misstatement, whether dua to fraud or error.

In preparing the financial abrtaments, the trustees are responsible for assessing the group and parent charitable company's
abllhy to' continue as a going concern, disclosing, as sppllcsbla, matters related to going concern and using the going concern
basis of accounting unless the trustees'a(ther intend to liquidate the group or parent charitable company or to casse operations,
or have no realistic alternative but to do so.
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Report of the Independent Auditors to the Members of
Northorpe Hall Child & Family Trust (Registered number. ' 07334682)

our responsibgltles for the audit of the flnenrgel statements
Our objectives are to obtain. reesoneb(e qssursnce about whether the financial statements as a whole are free from material
miratqtement, whether due to frgud or errur, and to Issue e Report of the Independent Auditors that Insludes our opinion.
Reasoneble Assurance ts a high level of esaumnce, but Is not a guarantee that an audit conducted In accordance with 13As (UIIj
yrill always deject a materiel misstatement when it exists, Mlsstatements can arise from fraud or error and are considered
material if, Individually er In the aggregate, they could reasonably be expected to Influence the economic decbions of users taken
on the basis of thaseffnancialstatements,

irregularities, including fraud, are instances of non-compliance with laws and regulations. We design procedures In line with our
responsibilities, outlined above, to detect material misstatements in respect of irregularities, including fraud. The extent to which
our procedures are capable of detecting irregularities, including fraud is detailed below:

Our approach to identifying and assessing the risks of material misstatement in respect of irregularities, Including fraud and
non-compliance with laws and regulations, was as follows:

The engagement partner ensured that the engagement team collectively had the appropriate competence,
capabilities and skills to identify or recognise non-compliance with applicable laws and regulations;
We identified the laws and regulations applicable to the parent charitable company through discussions with

directors and other management, and from our commercial knowledge and experience of the industry sector;
We focused on specific laws and regulations which we considered may have a direct material effect on the financial

statements or the operations of the parent charitable company, including the Companies Act 2006, taxation
legislation and data protection, anti-bribery, employment, environmental and health and safety legislation;
We assessed the extent of compliance with the laws and regulations Identified above through making enquiries of
management and inspecting legal correspondence; and

Ensured laws and regulations were communicated within the audit team regularly and the team remained alert to
instances of non-compliance throughout the audit.

We assessed the susceptibility of the parent charitable company's financial statements to material misstatement, including

obtaining an understanding of how fraud might occur, by:

Making enquiries of management as to where they considered there was a susceptibility to fraud, their knowledge

of actual, suspected and alleged fraud;
Considering the internal controls in place to mitigate risks of fraud and non-compliance with laws and regulations;

and

Understanding the design of the parent charitable company's remuneration policies.

To addi ess the risk of fr'aud thi ough management blas and override of controls, wel

performed analytical procedureito id'entify any unusual or unexpected relationships;

Tested Journal entries to Identify unusual transactions;
Aye essed whether judgements a nd ass em ptfdns made In determining the acdoun ting estimates set out in note 2
were Indicative of potential bias; and
Investigated the rationale behind slgnif leant or unusual transactions.

ln response to the risks of 'Irregularities and nonwompllgnce with law's and regulations, We designed proaedures which Included,

but twere not Rrnlted to:

Agreelhg flnandb( statemeht'disclosures to urrderlying supporting documentation;
Reading the minute~ of meetings of those charged with governance;
Enquiring of management esto actual and potential litigation and claims; and
Reviewing correspondence with HMRC, relevant regulators and the parent charitable aonipany's legal advisors.
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Report el'%e independent Auditors to the fyfambers of
fffortharpe Hall Child gf Famgy Trust (Registered. numbert07364661)

There are. inherent limgatfans in aur audit precedures described abave, The more removed these laws and regulations are from
the financial transactions; the less likely R Is that we would become aware of non compliance, Auditing standards also limit the
audit procedures rsrqulrad te identify nan-compliance with lbws and regula'tfons to enquiry of the directors and other
management snd the inspection of regulatory and legal carrespandence, if any.

Nlaterfal mlsstatements that arise due te ffaud can be harder to detect than these that arise fram error as they may involve

deliberate concealment or collusion,

A further description af our responsibilities for the audit of the financial statements b located on the Financial Beportlng
Council's webslte at www frc.arg, uk/audftorsrasponsfbllitias. This dascrlptian forms part of eur Report ef the Independent
Auditors,

Use of our report
This report Is made solely ta the parent charitable company's members& as a body, In accordance wfth Chapter 6 af Part 16 ef the
Cornpanlas Aci 2006. Our. audh work has been undertaken sa that we might state to the parent charitable company's members
those matters we sre nsqufred ta state ta them in an auditors' report and for no odfar purpose. To tha fullest extent permitted

by lew, we da net accept orassume responsibility to anyone other than the parent rharltable company and the parent chal its bis
company'4 members as.a body, far. ouraudit work, for this repart, ar for the apinlons we have formed.

Vfctarfa Atkinson BA FCA fSenier Statutary Auditor)
far and on behalf af Riley 6& Ca LImited

Statutory Auditor Chartered Accountants

SZ St Johns Lane

Halifax

West yorkshire

HX128W
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NORTHORPX HALL CHILD 8 FAMILY TltUST

Censogdated Stafement af Financial Activities
(incorporating en Consogdated Insama and Eapandlture Account)

for the Year Ended Sist'Snersh 2021

Unrestricted Restricted
funds funds

Notes E

31/3'/21
Total

funds

E

31/3/20
Total
funds

E

INCOME AND ENDOWMEIIITS FROM

Danatfans end legacies 13,681 53,111 72,782 L58&&u(6

Charnabla actlvhies

Pro)ada
Trust activities
Other trading activities

1,394,250 1.&894&250 1&707&2'
7,060 7,06D 8&809

4 64,987 84487 ~185483

Total 1.&9/9,978 59,111 2,039,089 2,4$25ISS

EXPENDITURE ON

Charitable activities

Projects
Trust activities

Other trading activities

1,882,584
15,681
41,272

54,599
1,SS2,5S4

70,2SD

41,272

1,516;445
184&725

124,919

Total 1,939,537 54,599 1,994,136 1,326,039

NET INCOIVIE

Taeetlan

Transfers between funds

40,441

1,467

(287)

4,512 44,953

1,467

733,S99

(1&467)

Other recognised gains/(losses)
Actus rial 'gains/(lasses) on defined ben'sf it schemes

Net movement ln funds

RECON CIUATION OF FUNDS

Total funds brought forward

~59 000)

(17,379)

1,301,S47

~59&000) ~68&000)

(12,580) 164,432

6,915 1,908,262 1,743;830

TOTAL FUNDS CARRIED FORWARD 1,883,868 11,714 1,S95,6S2 ~1909,262

The notes form pert of these financial ststements
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NDRTHDRFE HALL cHILD 65 FARBLY TRUsT (REG IsTE RED NLIMBERI 07334681)
Group and Charity Balance Sheet

31st Nlarah 2021

GROUP
3'1.3,21

Notes E

GROUP'

31.3,20
E

CHARITY

31,341
CHARITY

31.3.20
f

FIXED.ASSETS

Tanglhle Assets
Investments

11 18700,315 1,701,644 1,700315
12 - - 1

1,701,644
1

1,700,315 1,701,644 1,700&616 1,701,645

CURRENT ASSETS

Dehtora
shat bank and inhand

13 192,0?7 25,053 198,M
a5,255 52541& , 5&455&

22,067
649,178

842;306 751,158 792,941 671345

CREDITORS

Amounts fallinSdua within one year t4 (?74&426) (222,845) (246,923) (t89,662)

NET CURRENT ASSETS / (UABIL(T) ES)

TOTAL ASSETS LESS CURRENT UABIUTIES

567,880 928,305 544,218 8&1 515

2;268,195 2,229&949 2,246,334

CREDITORS

Amounts falling dua'after more than ona year

PENSION UABILITY

15, (8,513) (16,68'7)

19 (364,800) (305,000) (364,000) (305;000)

5,855,882 4544182 1,545 114 '4,858,218

FUNDS

Unrestricted funds:

Unrestricted —General
Unrestriced- ProJects
Derignsted funds
Revaluation reserve- Property

594&013
96&367

362,464
831,124

665&218

45,087
359&918

831,124

577,390
102,190
359,91S
831,124

635,185
45,087

359,918
831&124

1,883,96S 1,9018547 15870,622 1,871,314

Restricted funds 1S 11,714 6,915 11,712 6I914

TOTAL FUNDS 1,895,882 1,608,262 1.8ez.834 i,e?8,228

The notes form part of these financial statements
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RORTHORPE HALL CHILD IL FAMILY TRUST (REGISTERED NUM BERr 013346gl)
Group and Charky Bahrnse Sheet- continued

31st Marsh 2921

These financial statelnants have been prepared In accordance with the provhions applicable to chsNtsbre companies subject tc
the small company's regime,

1yf12rPAI21
Tha financial statements ware approved by the Board of Trustees snd authorised for Issue on ....................,..............,........ Snd
ware signed on Its behalf by:

C Ward - Trustee

The notes form past of these fins ndal statemeirts
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NORTHBRPE HALL CHILP 8 PA(V8LV TguST
Consogdated Cash Flaw Statement

for the Veer Ended 31st hgarch:2021

'Notes
31/3/21

5
31/3/20

Cash f(ows from operat(ng estlvhlas
Cash generated from operations
Tee paid

Net cash (used in]/provided by operating activities

(77r285)
1,467

~75 818)

425r198

~1,467)

~424 731

Change ln cash and cash eqo)valahts lathe
mp'ortfng period
Cash and cash equivalents at the baglnnlog af
tha reporting period

(75,818) 424, 731

301,366

Cash end cash aqolvelants et the end. of the
reporting period ~650 279 726,097

The notes form part of these fina nels l statements
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NORTHORPE HAIL CHILD Ik FAMILY TRUST

Notes to the Consolidated Cash Flow Statement
for the Year Ended 81sy March 2021

RECONCILIATION OF NET LNCOMR TO NST CASH FLOW FROSS OPERATIND ACTIVITIES

Nat Income for the reporting per(ed (ss per the Statement, 'of Flnanclal

Astiv(thrs)
Ad)ustments for;
Depreciation charges
(Increase)/decrease In debtors
Increase/(decrease) ln creditors

Net cash (asad In)/provided by operatfons

31/3/21
f

1,328
(166,974)
~43 407

~77,285)

31/3/20
f

233,839

4,127
310,91'7

(122,74S)

426,19S

2. ANALYSIS OF CHANGES IN NKT FUNDS

ftat sash
Cash at bank and In hand

Total

At 1/4/20

72f,097

~T26 097

726,097

Cash flow
6

(75,619)

~75,819)

~5,619)

At 3I/3/21
f

650,278

650,278

650,278

Th'e notes form part of these fina ndal stotements
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NORTHORPE HALL CHILD SI FANIILy TIIUST

Notes to the ConsoBdstad Flnanclai Stetsrnents
for the year Ended 31st lute rsh 2021

ACCOONTINS POUCIES

Bssgs of pre pedng the gna nels l statements
The financial statements of the charitable company, which is a public benefit entity under FRS 202, have been prepared
In accordance with the Charities SQRP MRS 102) 'Ascounting and Rspordng by Charities; Statement of Recommended
P'ractlce e ppfl cab le go charldss p rape ring%heir accounts In accordance with the Financial Reporting Standard appBca hie In

the LIK and Repubgr. of Ireland (FRS 102) (effective 1 January 2019)', Financial Reperdng Standard 102 'The Financial

Reporting Standard appgcable ln the UK and Republic of Ireland' and the Companies Act 2006. The financial statements.
have been prepared under the historical cost convention, with the exception of invesbnsnts which are include'd at
market value, as modlf lsd by the revaluation of certain assets.

Group financial statements
The Statement of Financial Activities (SOFA) and balance sheet conwdldste the financial statements of the charity arrd Its

subsidiary undertaking, Theres ults of the subsidiary are consolidated on a line-byline basis, The Charity has availed itse!f
of Paragraph 3 (3j ofSchedule 4 of the Companies Aot 2006 and adapted the Companies Act formats to reflect the~peciel
nature of the Charity's activities. No separate SOFA or income and Expenditure Account have been presented for the
Charity alone us permitted by section 230 of the Companies Act 2006 and paragraph 327 of the SQRP.

Income
All income is recognised In the Statement of Financial Activities once the charity has entltlemsnt te the funds, It Is

probable that the Income will be received and the amount csn be measured regably.

Expenditure
Iiab01tles are recognised ss expenditure as soon as there Is a legs! or constructive obligation committing ths charity to
that expenditure, It is probable that s transfer of economic benefits will be required In settlement and the amount of the
obligation can be measured reliably. Expenditure Is accounted for on an accrusls basis snd has been classified under

headings that aggregate sli cost related

tother

category. Where costs cannot be directly a'tb ibuted to particular headings,

they have been allocated to activi'iles on a basis consistent with th'e use of resources.

Tangible fixed assets
Depreciation Is provided at the follow'lng annual rates In order to writs off each asset over fts estimated useful life.

Freehold property
Furniture snd equipment
Computer equipment

not provided

20% on reducing balance
33fs on cmt

No depresiegon is provlried on ths freeheld property on the beefs that the property fs subject to-revaluation and the
residual value is deemed to be In excess of carrying value.

It ls the policy of tha charity to capltalise'fixed assets costing in excess of E1,000.

Taxetlon
The charity Is exempt from corpomtion tax on iga charitable activities.

Page 20 continued ...



N ORTHO R PE HALL CHILD 0 FAMILY TRUST

Notes to the Consolidated' Fin one le I State manta - continued
for the Year Ended 81st March 2021

ACCOUNTING POLICIES ~ continued

Fund eccounthag

Unrestricted funds mn be used in accordance with the charitable objectives at the discretion of the trustees.

Restricted funtb cso only be used for particular restricted purposes within the objects of tha charity. Restrictions arise.
when spealged by the donor or when funds are raised for particular restricted purposes.

Further explanation ofthe nature and purpose of any restricted fund Is included In the notes to the financial statements,

Pension costs and other posteetlramant benegts
The charity participates In the West Yorkshire Pension Fund (WYPFL WYPF is a local government multimmployer defined
benefit scheme where the charity is able to identify Its share of the underlying assets and liabilities on a consistent basis.
Under FR517 the charity should provide Information on the fair value of the scheme assets andthe present value of the
scheme liabilities at the opening and closing, balance sheet dates and the movement in surplus/(deRclt) between both
balance sheets together with comparatives and other required disclosures (see note 13).

DONATIDNS AND LEGACIES

Donations:and fundrafslng

Grants

31/3/21

9@26
~63 46$

72,732

31/3/20
f

.22,241
196,205

Grants received, included ln th» above, are as fogows;

Bfg Lottery —Reaching Communities. '
Mentoring (ID: 0010258202)

Bradford College

Children in Meed

One Communltv Foundation

Screwfls grant
West Yerhshlre Combined AuthorRy

31/3/»
f

15,652

43,459
3,475

880

31/3/20
f

90,151
1,400

43,308

76
1,270

63r466 136,2.05

Page 21 continued. ..



NORTHORPE HALL CHILD Ik PAMILY TRUSI'

Notes to the Consolhleted Nnenclel Statements - continued
for tbe Year Ended 31st March 2021

8. INCOME PROM CHARITARLE ACTIVITIES

~Pro

Caunielllhg

Klrkless Metropolksn Council

Kirklees Metropolitan Council R Laesls
North Klrklees Clinicsl Cammlssionlrig Group

Locale - On behalf of NHS England

31/3/21
E

7,176
44,249
96;435

481,141
1,265,249

31/3/28
E

12,263

85,472
442,586

1,166,929

~~ctiv
Ceunselllng
Mbc*llaneous Income
Other Lncoms

4,881
2,179

1,997
5,041
1,771

1,901,310 1,719459.

4- OTHEII'TRAD)NLtACflVITIES

Room hi'resand ceterlng
Rent received

Operations fram Northarpe Hell Trading tlmited

31/3/21
6
1,758

40,110
23,119

31/3/20
E

1&,582
33,635

133,266

185,483

5. CHARITABlg ACTWITIES COSTS

Pro)eats
Trust activities

Direct
Casts

E

1,882r5&4
58528

Support
casts (see

nate 6)
f

11,452

Tatsls
E

1,882,584
70,'280

'l, 941,412 Lt,452 ~1952,864

cantfnued. ..
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