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The trustees, who are also directors of the charity for the purposes of the Companies Act 2006, present 
their report with the unaudited financial statements of the charity for the year ended 31 March 2025. 

REFERENCE AND ADMINISTRATIVE DETAILS 
 
Company No. 07557852 
Charity No. 1141126 

Principal Office 

Ow Bist Forest Community Space 
Dockham Road 
Cinderford 
Gloucestershire 
GL14 2AN 
 
Formerly, Rheola House, Belle Vue Centre, Belle Vue Road, Cinderford, Gloucestershire GL14 2AB 
 
Registered Office 

Rheola House 
Belle Vue Centre 
Belle Vue Road 
Cinderford 
Gloucestershire GL14 2AB 
 
Directors and Trustees 
The directors of the charitable company are its trustees for the purposes of charity law. The following 
directors and trustees served during the year and up to the date of this report (except as shown below): 

Roger Deeks 
Jonathan Gault (Treasurer) 
Victoria Head (resigned 12 March 2025) 
Penelope Hulbert (Chair) 
Elizabeth Diana MarƟn 
Simon Murray (Deputy Chair) 
Louise Penny 
Sidney Phelps 
Susan Pritchard (resigned 24 March 2025) 
Robert Rhodes 
Christopher Walker (resigned 29 November 2024) 
Joshua Bond (appointed 9 June 2025) 
 
Company Secretary 

Christopher Brown 

 



Forest Voluntary AcƟon Forum 
Trustees Annual Report 

2 
 

Key Management Personnel 

Christopher Brown, CEO 
Nicholas Penny, Programme Manager 
Teresa Allewell, Finance & OperaƟons Manager 
Felicity Simister, Youth AssociaƟon Manager 
Catherine Best, CommunicaƟons & Fundraising Manager 
 
Bankers 

CAF Bank Limited 

25 Kings Hill Avenue 
Kings Hill 
West Malling 
Kent 
ME19 4JQ 
 
Independent Examiner 

Christy Lau FCCA CTA DChA 
Slade & Cooper Limited 
Beehive Mill 
Jersey Street 
Ancoats 
Manchester 
M4 6JG 
 
The trustees present their report and the unaudited financial statements for the year ended 31 March 
2025. Included within the trustees’ report is the directors’ report as required by company law. 
 
Reference and administraƟve informaƟon set out on pages 1 and 2 forms part of this report. The financial 
statements comply with current statutory requirements, the memorandum and arƟcles of associaƟon and 
the Statement of Recommended PracƟce – AccounƟng and ReporƟng by ChariƟes: SORP applicable to 
chariƟes preparing their accounts in accordance with FRS 102. 
 
OBJECTIVES AND ACTIVITIES 

Our purpose as a charity is to promote any charitable purpose in the area of benefit, principally but not 
exclusively in the area currently administered by the Forest of Dean District Council, especially in relaƟon 
to the advancement of educaƟon, the protecƟon of health and relief of poverty, sickness and distress. 

The main acƟviƟes to achieve the purpose of the charity are: 
(a) PromoƟng and organising co-operaƟon in the achievement of the above purposes by bringing 

together council representaƟves of the voluntary organisaƟons and statutory authoriƟes within 
the area of benefit. 

(b) AssociaƟng together volunteers and organisaƟons, in a common effort to achieve those objects 
through providing advice and support to persons willing to volunteer, by promoƟng volunteering 
and community involvement, including in direct service provision by providing a centre and by 
advising and supporƟng organisaƟons which involve and are willing to involve volunteers in their 
charitable acƟviƟes. 
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Summary of the main acƟviƟes 

Community Hubs 
FacilitaƟng conversaƟons with local residents to develop and grow grassroots community acƟviƟes and 
groups. CreaƟng an ‘open door’ for support services, educaƟon, and training provision, and gathering 
informaƟon to develop the Forest Compass publicaƟon with signposƟng for individuals to local 
organisaƟons and community acƟviƟes. 

Digi-Hubs 
The facilitaƟon of digital hubs across the Forest of Dean to support people to learn and navigate digital 
soluƟons to specific challenges e.g. accessing online food deliveries and accessing NHS services. Due to 
the success of this provision, FVAF are now facilitaƟng a countywide partnership to ensure Digital Hubs 
are present in every district in Gloucestershire. 
 
Digital Inclusion Project 
FacilitaƟon of a partnership focusing on digital inclusion in the Forest of Dean. This includes undertaking 
local research and running pilot projects to address idenƟfied gaps. 
 
Forest Youth AssociaƟon 
An associaƟon of youth groups, clubs, acƟviƟes, services, councils and residents where skills, experiences 
and assets are shared for the benefit of young people and communiƟes throughout the Forest of Dean. 
The AssociaƟon facilitates a wide array of projects with and on behalf of communiƟes. During the reporƟng 
period this included supporƟng the Children and Young Persons Weight Management Service (CYPWMS) 
and facilitaƟng youth clubs in Blakeney, Coleford and Mitcheldean, and a Young Mum’s Support Group. 

Significantly, FVAF collaborated with Gloucestershire Gateway Trust (GGT), The Venture Community Hub 
and other partners to bid for the Integrated Youth Support Service (IYSS) for Gloucestershire, supporting 
young people aged 11 to 19 (or up to 25 for those with special educational needs and disabilities). The bid 
was successful, and the YSS contract began 1st October 2024 with FVAF covering the Forest of Dean 
district. 
 
To support the setting up and implementation of the YSS, FVAF’s Development Manager was seconded 
to GGT as Interim YSS Director to provide strategic capacity, build relationships with partners and 
Gloucester County Council, and to support and coach the FVAF Youth Team. She continued in that role 
(initially on a part-time basis, then on a full-time basis) until end August 2025. A new permanent YSS 
Director was appointed by GGT in January 2025, yet due to the successful award of a new Family Hubs 
contract starting 1st April 2025, FVAF’s Development Manager continued to support the embedding of the 
YSS and later transitioned the YSS to the new permanent YSS Director. 
 
The YSS contract will ensure the long-term sustainability of the Forest Youth Association and enable 
further investment by FVAF in youth and community activities over the next four to six years. In the first 
six (6) months of the contract (up to 31 March 25), 191 youth sessions had been delivered. In March 25 
alone 650 young people were supported. 
 
Holiday AcƟvity and Food Programme (HAF/HAP) 
A central government led programme to deliver food and acƟviƟes to children aged 4-16 during school 
holidays. FVAF delivered the programme for the Forest of Dean District during the reporƟng year working 
closely with the Forest Youth AssociaƟon and over 35 other local providers, many of which were local 
voluntary sector organisaƟons. 
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Know Your Patch 

A fortnightly community forum that brings together voluntary sector groups, statutory services and 
residents to support collaboraƟve approaches to service design and parƟcipaƟon. 

My Networks (Now MyCelium) 
The facilitaƟon of a Mental Health Alliance in the Forest of Dean, consisƟng of individuals, groups, and 
organisaƟons that support people with mental health challenges. This includes the facilitaƟon of a 
recovery and wellbeing café, a training and mentoring offer, capacity building, advocacy, and provision of 
a shared resource hub. 
 
OrganisaƟonal Development 
FVAF keep voluntary organisaƟons up to date with best pracƟce and key legislaƟve changes and help with 
the creaƟon and alteraƟon of governing documents and policies. We also help organisaƟons, clubs and 
groups to publicise themselves to communiƟes through a wide variety of mediums and networks. This 
includes facilitaƟng regular community events and publishing the Forest Compass directory. During the 
reporƟng year, we facilitated DBS checks for community volunteers in order to support the safer delivery 
of provision in the Forest of Dean district. 

Ow Bist Forest Community Space - Office Share and MeeƟng Room Hire 
To promote closer working within the sector and beƩer community engagement, we acƟvely promote 
office sharing and meeƟng room hire in the space we lease from Cinderford Town Council. During the 
reporƟng period, we rented out parts of the building to North & West Gloucestershire CiƟzens Advice, 
Caring for CommuniƟes and People (CCP) and Great Oaks Hospice. We also conƟnued to provide space for 
regular hirers including Lloyds Bank (providing a fortnightly community banking service) and Wyldwood 
Arts, as well as one-off hires for meeƟngs, workshops and events. 

Strategic Development and Advocacy 
FVAF sit on a wide variety of influenƟal partnerships, boards and forums. This includes the Community 
Safety Partnership, Health and Wellbeing Strategic Partnership, VCSE Strategic Partnership and Integrated 
Local Partnership. Here we advocate on behalf of local communiƟes and the local VCSE, ensuring their 
voices, skills and capacity are recognised and rewarded in the development of and delivery of services. A 
key achievement and ongoing mission through this work is to ensure resources (financial or otherwise), 
are equitably distributed and peer accountability across sectors is recognised and upheld.  

Sustainable Food Networks 
Funding from Thirty Percy, Gloucestershire County Council and others, via Forest of District Council, 
enabled FVAF to establish the Forest of Dean Food Network. This followed a previous piece of work to 
map, develop and join up sustainable food iniƟaƟves across the Forest of Dean. Projects supported by the 
Network this year include; Bream Gardening Society, Yorkley Community Garden, Parkend Community 
Orchard, Cinderford and Coleford Grows, Dean Forest Food Hub, Sharing Kitchen Newent, SalvaƟon Army 
and Two Rivers Housing. The Food Network has also facilitated a variety of partnership events around 
themes such as Social and TherapeuƟc Gardening and Community Growing. 

Volunteer Brokerage 
FVAF run a volunteer brokerage service where we adverƟse and recruit volunteers for organisaƟons and 
ensure appropriate support is in place for both. This includes placing individual volunteers in suitable roles, 
publishing a volunteer directory, monthly newsleƩer, facilitaƟng annual volunteering awards, and 
parƟcipaƟng towards Go Volunteer Glos and the Gloucestershire Volunteering CollaboraƟve. 
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Walking with Wheels 
Hiring out all-terrain mobility scooters to those suffering from ill health or disability so that they can access 
the Forest of Dean woodland trails. 

ContribuƟon made by volunteers 

Volunteers are central to us achieving our objects. We had 26 regular volunteers in the reporƟng period 
who helped with administraƟon (related to our volunteering offer), markeƟng, providing digital support, 
and running youth clubs and supporƟng holiday food provision. 

We have also conƟnued to signpost volunteer roles to over 1,000 people throughout the reporƟng period 
through mail shots, social media, events, roadshows, drop-ins, and one to one conversaƟons. 

FVAF’s own staff team completed in excess of 125 hours volunteering for local organisaƟons, chariƟes and 
groups, ranging from painƟng a local gym, supporƟng the local food bank and acƟng as trustee. These 
hours relate to FVAF’s Employer Supported Volunteering offer, where all staff can contribute up to one 
week pro rata each year to volunteering iniƟaƟves. Many FVAF staff also volunteer their Ɵme outside of 
these hours.  

ACHIEVEMENTS AND PERFORMANCE 

Summary of the main achievements of the charity 

During the reporƟng period, FVAF provided support to groups within the Voluntary and Community Sector 
concerning the following topics: 

a. Finding an appropriate structure (charity, charitable company, community interest company or 
simply unincorporated). 

b. SupporƟng with creaƟng governing documents (consƟtuƟon, Memorandum and ArƟcles etc). 
c. SupporƟng with creaƟng and amending policies (Health and Safety, EqualiƟes, Safeguarding etc). 
d. SupporƟng with markeƟng and social media. 
e. Financial processes, including signposƟng to funding opportuniƟes and how to be "funding ready". 
f. SupporƟng with communicaƟon plan and development and design of promoƟonal materials and 

disseminaƟon events for the launch of Gloucestershire Volunteering CollaboraƟve’s Employee 
Supported Volunteering Toolkit. 

g. Insurance and staffing. 
h. Succession planning and mentoring to community leaders and acƟvists 
i. UƟlising community assets - using our contacts to ensure community resources are adequately 

made use of. 

Achievements against objecƟves set: 

1. To establish a presence and reputaƟon throughout the Forest of Dean 
 Supported 6 regular digital and community hubs across the district and over 35 across the county, 

with an addiƟonal 20 ‘pop ups’ and events. 
 Maintained a mailing list and volunteering database of over 1,500 people. 
 Delivered projects in every parish within the district. 
 ConƟnue to support the employment of a shared FaciliƟes Manager with ArtSpace Cinderford, 

and unƟl early September 2024 supported the employment of a Youth Worker on behalf of 
Tidenham Parish Council. 
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 Supported with the recruitment and employment of a new Community Centre Manager on behalf 
of Sedbury Space (following the reƟrement of the previous manager). 

 Responded to local demand and produced a further 1,000 copies of the Forest Compass directory 
(ediƟon 3) lisƟng community groups, organisaƟons and chariƟes across the Forest of Dean. 

 ConƟnue to maintain Volunteer directory lisƟng volunteering opportuniƟes across a wide range 
of local chariƟes and communiƟes in the district. 

 Held a successful week-long Volunteer Roadshow across the district and the third FVAF Volunteer 
Awards Event in September 2024 celebraƟng the contribuƟon of volunteers to local chariƟes, 
groups and organisaƟons. 

 Supported a Skate Jam for the young people of Coleford as part of a wider community event to 
celebrate and showcase acƟviƟes for young people in the district. 

 UƟlised our community engagement vehicle to undertake youth outreach work and to support 
FVAF and others to reach communiƟes that are oŌen ignored or underrepresented. 
 

2. To support stronger, resilient and sustainable communiƟes 
 Influenced the integraƟon of community chests and grant pots within statutory services and 

contracts. Most significantly this includes the IYSS contract, with £22,500 per annum being 
distributed to local Forest of Dean groups and acƟviƟes. 

 The intenƟon of supporƟng local supply chains in order to sustain communiƟes is echoed by our 
HAF delivery model which engages over 35 local suppliers each year. Where local organisaƟons 
face barriers to parƟcipate, we acƟvely support them to address these.  

 We conƟnue to directly support the resilience and sustainability of local groups and organisaƟons 
through mentoring and handholding. This has included supporƟng organisaƟons such as Newent 
Chillout Zone, CANDI, Blakeney Youth Club, The Main Place, Bream Dream Project, Lydney Hub 
and the Forest Foodbank. Topics of support include safeguarding, policy development, succession 
planning, fundraising, conflict resoluƟon, volunteer management and facilitaƟng DBS checks.  

 Sustainability from an environmental and community sense has been supported via our Forest 
Food Network and other community projects, such as the development of a Bike Repair Space in 
Coleford.  

 We have also supported the resilience of individuals within our community, most notably with our 
Digital Hubs and our Mental Health Project. Digi Hubs has now supported over 1,000 people to be 
more confident online and access the technology needed to access services, social opportuniƟes 
and support. My Networks (now MyCelium) has facilitated and contributed to a wide range of 
peer support networks which has resulted in people feeling beƩer connected and supported. This 
has included those experiencing chronic pain, bereavement, neurodiversity, hoarding and 
personality disorders. 

 Know Your Patch conƟnues to support groups, organisaƟons, statutory services and individuals to 
share challenges and opportuniƟes which oŌen result in beƩer outcomes for their communiƟes. 
 

3. Establish "what works", tell the stories and demonstrate the value of strong communiƟes across the 
county 
 Represented the Forest of Dean on various partnerships and boards, including the Integrated 

Locality Partnership, Health and Wellbeing Strategic Partnership, Community Safety Partnership, 
Gloucestershire Gateway Partnership, VCSE Strategic Partnership and the Gloucestershire 
Volunteering CollaboraƟve. 
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 ConƟnued to facilitate the development of sustainable food network to beƩer uƟlise resources 
and knowledge to enhance food provision across the district, and held first Big Seed Swap in the 
district. 

 Further developed the Forest of Dean Youth AssociaƟon as a mechanism for supporƟng high 
quality youth provision in the area. 

 Produced an 8-episode Community AcƟon podcast to showcase inspiring stories from the local 
community. 

4. Build capacity with the focus of facilitaƟng producƟve conversaƟons with communiƟes 

 Employed Forest Food Network Co-ordinator, who has met with a variety of growers, producers 
and suppliers across the district, and established a group of interested individuals and 
organisaƟons to form a Forest Food Network (FFN) to share knowledge and develop ideas for 
improving accessibility to good quality local food, supporƟng growers and encouraging new 
growers, increasing food security across the district and understanding current challenges. The 
first Big Seed Swap event in the district was organised by the FFN, taking place in February 2025. 

 Recruited a Youth Development Projects Manager, and as part of the new IYSS contract, acquired 
an addiƟonal part-Ɵme Youth Worker (TUPE transfer). Their focus has been youth outreach 
acƟviƟes across the district, including visiƟng local schools with the FVAF Community Engagement 
Vehicle to encourage parƟcipaƟon in local youth clubs and healthy eaƟng challenges, and working 
with others for example, local police, to support awareness campaigns for anƟ-knife crime, Hollie 
Guard etc. 

 Two Peer Development Facilitators joined us to support the work of My Networks Mental Health 
Alliance by facilitaƟng peer advocacy, peer mentoring and peer development opportuniƟes for 
individuals aged over 16 who are at risk of developing mental health challenges. 

 Helped to generate over £5m in addiƟonal resources for the sector during the year. The c.£3m 
award of the Integrated Youth Support Service contract was a parƟcularly big achievement, with 
a significant porƟon used to establish local community chests. 

 Signposted over 1,000 people into various volunteering roles. 
 
Performance of fundraising objecƟves against objecƟves set: 

Income generated was in line with our fundraising objecƟves. 

The trustees have referred to the Charity Commission’s general guidance on public benefit when reviewing 
the charity’s aims and objecƟves and planning its future acƟviƟes. In parƟcular, the trustees consider how 
planned acƟviƟes will contribute to the charity’s set aims and objecƟves. 

FINANCIAL REVIEW 

Income and fundraising 

FVAF’s income for the reporƟng period was £836,556 (2024: £830,371). 

2024/2025 has seen a reducƟon in debtors at the financial year end to £115,875 (2024: £214,615). The 
majority of sums owed were paid in early April 2025, and with the excepƟon of £5,000 owed by 
Mitcheldean Parish Council all sums owed have been received in 2025/26. 

Having opened two new savings accounts in the 2023/24 reporƟng period, FVAF benefiƩed from the 
opportunity to earn interest over a full 12 months to 31 March 2025, generaƟng a large increase in interest 
income to £15,938 (2024: £8,476). 
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Expenditure 

Spending on charitable acƟviƟes increased during the reporƟng period to £756,340 (2024: £722,289), 
enabling FVAF to recruit addiƟonal staff to establish a Forest Food Network, provide peer support, 
advocacy and development opportuniƟes to individuals at risk of mental health challenges, and support 
the new youth support services contract including increasing youth outreach work. 

The significant increase in creditors falling due in less than one year to £280,680 (2024: £116,166) was 
principally the result of monies received in advance for delivery of digital projects in 2025/26 (£204,255) 
and sums payable to partners working with FVAF on digital projects. All sums owed as at 31 March 2025 
have been paid in 2025/26. 

FVAF applied for and received a social investment loan from Barnwood Trust (£65,000) to help fund the 
creaƟon of a community café at Ow Bist Forest Community Space. The loan was drawn down in full in 
October 2024, for more informaƟon see Note 20 to the Financial Statements (Creditors: falling due aŌer 
more than one year). 

Risk Management 

As part of FVAF’s on-going risk management, FVAF conƟnues to operate a current account with CAF Bank 
Limited, and holds an instant access account with Unity Trust Bank and a liquidity manager 95-day noƟce 
account with NaƟonal Westminster Bank plc: these laƩer accounts are used to hold the charity reserves 
and, at Ɵmes, may hold some of FVAF’s working capital. 

The current principal risks facing the organisaƟon include funding core costs:  

 in 2024/25 FVAF received its final instalment of 3 years’ funding from Thirty Percy.  
 Reliance on non-recurrent project funding.  
 ConƟnuous cuts to local Government funding and services.  
 LiabiliƟes associated with full repairing lease for premises.  

Immediate risks are low, but measured and miƟgated through the allocaƟon of sufficient reserves. 

We have excellent relaƟonships with principal funders, which we acƟvely manage through regular 
communicaƟons and delivery of Ɵmely monitoring reports. We keep abreast of developments in the 
funding climate, both locally and naƟonally. 

In addiƟon, our senior management team use a decision-making framework to analyse opportuniƟes 
against our charitable objecƟves and aims, capacity and values. Where required, we use fixed term 
contracts to miƟgate against short term funding. 

With Local Government Reform announcements due to impact two of our principal funders 
(Gloucestershire County Council and Forest of Dean District Council) within the next 5 years, we are 
mindful of our reliance on their income. To miƟgate, FVAF are acƟvely engaged in conversaƟons related to 
Local Government Reform and conƟnue to highlight the need to maintain or increase funds to the VCSE 
and local communiƟes within whatever new structure follows. 

AddiƟonally, FVAF recruited a Finance & AdministraƟon Officer, during the reporƟng period, to support 
the finance funcƟon as FVAF conƟnues to grow and expand its acƟviƟes, with increasing numbers of 
projects, transacƟons and staff. 
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FVAF maintains, reviews and updates risk assessments for its operaƟons and acƟviƟes on a regular basis 
and, when necessary, will undertake a dynamic risk assessment to respond to a new or specific risk that is 
idenƟfied or arises during the course of an acƟvity or engagement. 

 
Reserves 

The trustees review the reserves each year in line with Charity Commission guidance. 

In December 2024, the trustees approved a new Reserves Policy with an increased target level for reserves 
of £360,000 to £875,000, and agreed to maintain reserves at the mid-range level of £582,000. 

To enable FVAF to withstand financial risk without comprising its ability to deliver its aims, the trustees 
recognise the need to hold reserves for the purposes of managing cashflow (impacted by Ɵming of receipts 
from funders), grant income uncertainty, increased liabiliƟes with our larger premises and greater use of 
those premises, cover for 6 months’ operaƟng costs, improving staff terms and condiƟons and the need 
for addiƟonal senior management capacity as the organisaƟon conƟnues to grow. 

As at 31 March 2025, FVAF held funds of £927,011 (2024: £884,104). Of this £203,689 (2024: £236,144) 
was in restricted funds and £723,322 (2024: £647,960) in unrestricted funds. The unrestricted funds of 
£723,322 exceed our mid-range target reserves and are nearing the higher figure of £875,000. 

Principal sources of funds 

Principal core funding: Forest of Dean District Council (Volunteering SLA), Thirty Percy FoundaƟon and 
Gloucestershire Gateway Trust (secondment of FVAF Development Manager). 

Principal grants: Gloucestershire County Council (Community Food Network, Digital Hubs, HAF/HAP 
Programme, Know Your Patch, and Thriving CommuniƟes), Barnwood Trust (My Networks, Community 
Café and Walking with Wheels) and Forest of Dean District Council (Digital Inclusion., Forest Food Network 
and Community Café). 

Principal other income: includes re-charged salaries to Gloucestershire Gateway Trust (IYSS) and service 
charges from tenants at Ow Bist Forest Community Space. 

 
STRUCTURE, GOVERNANCE AND MANAGEMENT 
The Charity’s governing document is the Memorandum and ArƟcles of AssociaƟon, it being a company 
limited by guarantee and not having a share capital as well as a registered charity.  

Membership is open to individuals and not-for-profit organisaƟons. Every member of the charity, if the 
charity is dissolved while they are a member or within 12 months of them ceasing to be a member, 
guarantee to contribute up to £1 towards the debts and liabiliƟes of the charity incurred before they 
ceased to be a member. 
 
Trustee selecƟon, inducƟon and training 
We adverƟse for new Trustees through our extensive networks, and any interested persons are required 
to submit an applicaƟon form, provide references and aƩend an interview with at least two trustees 
(usually, including the Chair of Trustees) and FVAF’s CEO. If successful, they are appointed by elecƟon at 
the AGM or through co-opƟon at our quarterly trustee meeƟngs. 

All new trustees are provided with a full inducƟon and required to read all FVAF's relevant policies and 
procedures. 
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Trustees are also offered relevant training where required from the likes of NCVO and the Gloucestershire 
VCS Alliance. 

OrganisaƟonal structure and wider network 
The charity is governed by a board of trustees and managed on a day-to-day basis by the CEO and senior 
management leadership team. 

The charity also hosts the Forest of Dean Youth AssociaƟon and My Networks Mental Health Alliance and 
was an acƟve partner of the Gloucestershire Gateway Partnership CIC (GGP) unƟl August 2025.  GGP 
dissolved in August 2025 and is in the process of re-establishing itself as a registered charity. 

In December 2024, FVAF engaged The ConnecƟves consultancy to undertake a review of FVAF’s structure 
and strategy. The work included undertaking interviews, surveys and workshops with FVAF staff, trustees 
and key stakeholders to understand the strengths and opportuniƟes within the organisaƟon and ulƟmately 
recommend an organisaƟonal structure and strategy that is fit for the future.  

During the reporƟng period, FVAF also recruited and employed a new Community Centre Manager on 
behalf of Sedbury Space community group and a Youth Worker on behalf of Tidenham Parish Council (unƟl 
early September 2024). FVAF also employs a FaciliƟes Manager, who it shares with ArtSpace Cinderford. 

At Ɵmes, FVAF may sub-contract providers to deliver some elements of work to achieve the charitable 
aims. This includes but is not limited to trainers, youth workers and community organisaƟons. 
 
Future Plans 
 
As we finalise this report, FVAF is delighted to report that its collaboration with Gloucestershire Gateway 
Trust, Aspire Foundation, and other partners to bid for the Children and Family Centres contract for the 
Forest of Dean and Gloucester has been successful.  The contract started 1st April 2025. Whilst FVAF are 
not directly delivering on the contract itself, we are an influential part of the partnership and will help to 
shape the way in which the children and family centres serve their communities. This will include enabling 
FVAF to utilise these spaces and reach the children, families and stakeholders who access them. 

FVAF have designed a 5 year delivery model to support families with children under 5 across the county. 
This includes strategies for capturing the voices of communities to understand where capacity and support 
networks need to be developed. This will be facilitated by Neighbourhood Connectors and supported by 
local organisations. A catalyst for growing this capacity comes from local community chests. The model 
was presented to the Summerfield Charitable Trust as part of the Gloucestershire Gateway Partnership 
and in Summer 25 the Partnership were awarded £1.5m over 5 years. FVAF will receive in the region of 
£300,000 to run the Forest of Dean part of the project. 

Additional support is also being provided to young people of Cinderford to help them engage in new 
activities, and reduce anti-social behaviour. Funding for this project has been received from the local 
Community Safety Partnership. 

The delivery of the Holiday Activity and Food programme (HAF/HAP) has, and will continue, throughout 
2025 and into Spring 2026. 

In September 2025, we held our fourth Annual Volunteer Awards event, and have recently taken initial 
steps to produce a new directory of voluntary and community organisations, for one of the principal towns 
in the district, Lydney, with the aim of helping to integrate existing residents and new residents, following 
the building of several new housing developments in recent years. 
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We have also recruited two new members of staff, each fulfilling the role of Forest of Dean Climate Action 
Partnership Coordinator, working closely together, to build and strengthen a growing partnership of 
communities, businesses, and organisations driving urgent and fair climate action across the Forest of 
Dean District.  Funding is being provided by Thirty Percy. 

FVAF is increasingly becoming involved in health-related projects. We have received funding from NHS 
Gloucestershire Integrated Care Board to help local people manage their blood pressure and reduce their 
risk of heart attacks and strokes. This will involve working with the NHS and local community to co-design 
projects or interventions that seek to address these gaps. The focus will be on identifying and creating a 
network of trusted community-based spaces in which to undertake blood pressure testing and give 
further guidance/signposting: it is expected to be delivered by volunteers and community groups. 

We have also been approached to re-launch and transform a volunteer-led ‘Forest Health Forum’ into a 
robust, community-driven health advocacy forum. There are significant health inequalities in the Forest 
of Dean district, and so a need to amplify the voice and lived experience of local residents, particularly 
those affected by long-term health conditions and social isolation. The Forum will facilitate health 
campaigning and meaningful engagement with service providers, ensuring that local needs and priorities 
shape both current and future healthcare delivery. 

October 2025 has been an especially busy month for FVAF: 

 New Community Connector has joined us (supported by funding from Active Gloucestershire/ Sport 
England), with a focus on helping to drive forward the reduction of inequalities and inactivity in 
Cinderford. 

 We have received notification of a successful application to the Government’s Digital Inclusion 
Innovation Fund. The funding will be used to pilot and evidence a county-wide model of volunteer-led 
digital inclusion, designed for those most at risk of exclusion: housebound residents, elderly people, 
disabled people, carers, and individuals in refuges. By delivering structured, safeguarding-led home 
visits, supported by statutory and VCSE partners, the project aims to directly address barriers to digital 
participation and health access, building confidence, independence, and wellbeing. 

 Preparation works on the Community Café at Ow Bist Forest Community Space have started, with 
construction works to be completed in Winter 2025/26. The purpose is to create a ‘bumping’ space 
within the Ow Bist building that brings together diverse members of the community and helps to unify 
and connect the many tenants, services and activities that operate within the building. A community 
café model is a proven catalyst towards relational and strengths-based working, both of which are 
critical to our ways of working. The café will also help to showcase local people, groups, and produce 
which is consistent across a variety of our projects. Conversations are progressing with local social 
entrepreneurs regarding the business model, and we are hopeful of an operating model going live in 
Spring 2026. 

 FVAF continue to advocate for community needs across various strategic boards and forums, engaging 
in the co-design of essential services such as the VCSE Infrastructure contract and the development of 
Lydney Super Surgery. We are also advocating for the interests of our local communities and sector 
during the evolution of plans relating to Local Government Reform. 

 The work with The Connectives Consultancy has continued into 2025/26 with a structure and strategy 
proposed by the Connectives and accepted by the Board of Trustees ready for implementation by 1st 
April 2026. Trustees believe that these changes will significantly strengthen our ‘development’ 
function (identified by Connectives as the biggest risk to and opportunity for the organisation) through 
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dedicated capacity and leadership, whilst unlocking existing capacity for members of staff to act more 
strategically in line with the Theory of Change. This will also support the organisation to raise its profile 
and influence. The structure will also provide clear career and development pathways for staff whilst 
strengthening lines of accountability and rewarding those who demonstrate our culture and values. 
The permanent new staffing changes will cost approximately £50,000 per annum, with temporary 
(fixed term) changes costing in the region of £40,000 per annum. The initial investment will come from 
reserves with the expectation that the roles will become self-sustaining over time. 
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Statement of responsibiliƟes of the trustees 
 

The trustees (who are also directors of Forest Voluntary AcƟon Forum for the purposes of company law) are 
responsible for preparing the trustees’ annual report and the financial statements in accordance with 
applicable law and United Kingdom AccounƟng Standards (United Kingdom Generally Accepted AccounƟng 
PracƟce). 

Company law requires the trustees to prepare financial statements for each financial year which give a true 
and fair view of the state of affairs of the charitable company and of the incoming resources and applicaƟon 
of resources, including the income and expenditure, of the charitable company for that period. In preparing 
these financial statements, the trustees are required to: 

● Select suitable accounƟng policies and then apply them consistently 

● Observe the methods and principles in the ChariƟes SORP 

● Make judgements and esƟmates that are reasonable and prudent 

● State whether applicable UK AccounƟng Standards and statements of recommended pracƟce have 
been followed, subject to any material departures disclosed and explained in the financial statements 

● Prepare the financial statements on the going concern basis unless it is inappropriate to presume 
that the charity will conƟnue in operaƟon 

The trustees are responsible for keeping proper accounƟng records that disclose with reasonable accuracy at 
any Ɵme the financial posiƟon of the charitable company and enable them to ensure that the financial 
statements comply with the Companies Act 2006. They are also responsible for safeguarding the assets of the 
charitable company and hence for taking reasonable steps for the prevenƟon and detecƟon of fraud and 
other irregulariƟes. 

The trustees are responsible for the maintenance and integrity of the corporate and financial informaƟon 
included on the charitable company's website. LegislaƟon in the United Kingdom governing the preparaƟon 
and disseminaƟon of financial statements may differ from legislaƟon in other jurisdicƟons. 

This report has been prepared in accordance with the provisions applicable to companies subject to the small 
companies’ regime of the Companies Act 2006. 

The trustees’ annual report has been approved by the Board of Trustees on  27/11/2025 and signed on their 
behalf of the Board of Trustees by  
 

 

Penelope Hulbert 
Chair of Trustees 
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I report to the charity trustees on my examinaƟon of the accounts of the company for the year ended 31st 
March 2025 which are set out on pages 15 to 37. 

ResponsibiliƟes and basis of report 

As the charity trustees of the company (and also its directors for the purposes of company law) you are 
responsible for the preparaƟon of the accounts in accordance with the requirements of the Companies Act 
2006 (‘the 2006 Act’). 

Having saƟsfied myself that the accounts of the company are not required to be audited under Part 16 of the 
2006 Act and are eligible for independent examinaƟon, I report in respect of my examinaƟon of your 
company’s accounts as carried out under secƟon 145 of the ChariƟes Act 2011 (‘the 2011 Act’). In carrying 
out my examinaƟon I have followed the DirecƟons given by the Charity Commission under secƟon 145(5)(b) 
of the 2011 Act. 

Independent examiner's statement 

Since the company’s gross income exceeded £250,000 your examiner must be a member of a body listed in 
secƟon 145 of the 2011 Act. I confirm that I am qualified to undertake the examinaƟon because I am a 
member of the AssociaƟon of Chartered CerƟfied Accountants, which is one of the listed bodies.   

I have completed my examinaƟon. I confirm that no maƩers have come to my aƩenƟon in connecƟon with 
the examinaƟon giving me cause to believe that in any material respect: 

1. accounƟng records were not kept in respect of the company as required by secƟon 386 of the 2006 
Act; or 

2. the accounts do not accord with those records; or 
3. the accounts do not comply with the accounƟng requirements of secƟon 396 of the 2006 Act other 

than any requirement that the accounts give a ‘true and fair view’ which is not a maƩer considered as 
part of an independent examinaƟon; or 

4. the accounts have not been prepared in accordance with the methods and principles of the 
Statement of Recommended PracƟce for accounƟng and reporƟng by chariƟes applicable to chariƟes 
preparing their accounts in accordance with the Financial ReporƟng Standard applicable in the UK 
and Republic of Ireland (FRS 102). 

I have no concerns and have come across no other maƩers in connecƟon with the examinaƟon to which 
aƩenƟon should be drawn in this report in order to enable a proper understanding of the accounts to be 
reached. 

 

 

Christy Lau FCCA CTA DChA 

Slade & Cooper Limited 
Beehive Mill 
Jersey Street 
Manchester 

M4 6JG 
Date: 28/11/2025 





Note
£ £ £ £

Fixed assets
Tangible assets 14 200,539 166,004

Total fixed assets 200,539 166,004

Current assets
Debtors 15 115,875 214,615
Cash at bank and in hand 16 956,277 619,651

Total current assets 1,072,152 834,266

Liabilities
Creditors: amounts falling 

due in less than one year 18 (280,680) (116,166)

Net current assets 791,472 718,100

Total assets less current liabilities 992,011 884,104

Creditors: amounts falling 
due after more than one year 20 (65,000) -  

Net assets 927,011 884,104

The funds of the charity:

Restricted income funds 21 203,689 236,144
Unrestricted income funds 22 723,322 647,960

Total charity funds 927,011 884,104

•

•

Penelope Hulbert (Chair) Jonathan Gault (Treasurer)

Directors' responsibilities:
The members have not required the company to obtain an audit of its accounts for the year in
question in accordance with section 476 of the Companies Act 2006,
The directors acknowledge their responsibilities for complying with the requirements of the Act with
respect to accounting records and the preparation of accounts.

These accounts are prepared in accordance with the special provisions of part 15 of the Companies Act
2006 relating to small companies and in accordance with FRS102 SORP, and constitute the annual
accounts required by the Companies Act 2006 and are for circulation to members of the company.

Forest Voluntary Action Forum

Balance sheet as at 31 March 2025

Company number 07557852

Approved by the trustees on 27/11/2025 and signed on their behalf by:

The notes on pages 18 to 37 form part of these accounts.

2025 2024

For the year in question, the company was entitled to exemption from an audit under section 477 of the
Companies Act 2006 relating to small companies.
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