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BURRY PORT PLANT DEWI

REPORT OF THE TRUSTEES
FOR THE YEAR ENDED 31 MARCH 2024 Cont'd

STRUCTURE, GOVERNANCE AND MANAGEMENT

Burry Port Plant Dewl is a charity govemed by a constitution as adopted 13 August 2010. It is registered as a
charlty with the Charity Commission.

The alms and objects of the charity are “to develop at a local level the skills and nurturing capacity of families,
parents and carers so that the well-being and life chances of their children are enhanced.”

Plant Dewi are appolnted by the Management Committee to manage and advise the Co-ordinator.

Appointment of Trustees
Trustees are appointed as set out In the constitution. Professlonal and service users within the community, who

have a personal interest In the charity, are invited to join the management committee. Nomination forms are
completed and applicants are voted onto the committee as appropriate. Committee members can also be co-

opted when appropriate.

Trustee Induction and Training
As part of induction all trustees are DBS checked and shown the relevant documentation regarding the running of

the Famlly Centre.

Organisation Structure
[Trustees/Plant Dew!
.
ICentre Manager’
Family Support Play] Famlly Support] [Sessional Worker]
worker i lOutreach Worker|

Trustees are consulted on all aspects of accounting, polides and procedures and Involved in the decision making
regarding the day to day running of the Centre. The Co-ordinator Is responsible for keeping order of files, office
work and overseelng all other day to day activities at the Centre.

Related Parties
Plant Dewl are appointed by the Famlly Centre Management Committee to manage and advise the Co-ordinater.

Risk Management

Burry Port Plant Dewi conducts risk assessments before undertaking any activities or events and ensures that
appropriate DBS checks are undertaken for those working with chlldren or vulnerable adults.

Financial risks have been reviewed and procedures put in place accordingly. A reserves policy has been
established In line with the [dentified risks.
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OBJECTIVES AND ACTIVITIES
The object of the charity Is about prevention and early Intervention.

The constitution states the two objects as
1. “The preservation and protection of health and the relief of distress within family relationships by the
provision of a resource and advice centre and by the education of the public in good parenting skills,”

2. "The provision of facilities for recreation and other lelsure time activities for and in the Interests of soclal
welfare with a view to improving conditions of life.”

The charlty works in partnership with parents and carers. It empowers them in order to better cope with family
life and therefore gives their children a better start in life.

The Aims of the Family Centre Is to ensure chlildren:-

Have a flying start to iife.

Have a comprehensive range of education and learning opportunities.

Enjoy the best possible health, free from abuse, victimisation and exploltation.

Have access to play, lelsure and cultural activities.

Are listened to, treated with respect, and have their race and cultural Identity recognised.
Have a safe home and a community which supports physical and emotional well-being.
Are not disadvantaged by poverty.

The objectives for the next year are to continue to:-

To provide a safe, warm welcoming environment.

Provide access to various play equipment and activities.

Offer training and support to familles.

Provide an open-door policy where everyone is welcomed.

Improve parents’ knowledge of health and the well-being of their bables and children.

Enhance the Iife skills of parents at the centre and enable them to go on to further training or

employment.
ACHIEVEMENT AND PERFORMANCE

We continue to acknowledge we carried forward some families from the previous project/year, bringing our totals
to:

Number of Adults supported = 226
Number of Chlldren supported = 270
Number of Familles supported = 189

We feel the project continued to adapt In the face of the challenges head on and provided a meaningful service
moving forward “cost of living crisis” has featured heavily in this year, to support where every possible we have
grown our own vegetables, pumpkins for carving and soup making for a warm space lunches, have dellvered
cinema days and cooked homemade popcorn, have encouraged familles to go outdoors, lending wet weather
clothing, as a swap shop. Visiting the local free Light House Library who have gifted books for LAP. In November
we facilitated a re- gifting day, for families in the run up to Christmas, we have set up themed photo shoot
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opportunities throughout the year, encouraged families to sign up for the community shop and fridge Initiatives,
as well as access the clothing bank managed by volunteers in St Mary’s church.

Opened our doors to facllitate community support reducing travel costs, Heaith Vistor clinics, CAMHS young
people support, Early Years Additional Learning Needs Team client meetings, brought In external partners for
parenting courses, upskilling and bespoke learning opportunities. Trips events and days a plenty. Lots of
partnership working.

Quote 1 “Having a place that is welcoming to bring * has been amazing for her confidence and development. Also
helps to get out of the house”

Quote 2 “Such a welcoming place for children and adults. A great range of activities and services. Burry wouldn't
be the same without the service they provide”

Recelved funding:

National Lottery — Project costs

Flylng Start/Families Natural Play and Curlosity Approach Training
Cash Donations

We have worked with the following agendies:

Flying Start, Health Visitors, Plant Dewl, Carmarthenshire Family Centre Network, Co-op Stores, CETMA, Action
for Children, Pembrey Burry Port Town Council, Pembrey Burry Port Food Bank, Burns Community Foundation,
Social Workers, Plant Dewl Baby Bundle, Team Around the Family, Actif Sir Gar, Carmarthenshire County Council,
Trinity Saint David’s Unlversity, CAVS, Flying Start, Foothold, Midwives, Mens Shed — Sheds & Beyond, CAHMS,
Coleg Sir Gar Multiply, Lighthouse Library.

Attracting high number of famllles and bullding meaningful relationships.

We have continued to keep groups to limited times, more focused sesslons based on feedback from families.
Needs we are Identifying differ greatly, previously pockets of the community were defined as impoverished, we
experience familles openly discussing the cost of living and the impact this had on thelr quality of life. We have
partnership worked with new organisation, bullding better community coheslon and Inciusive support for famillles.

Have taken time to develop and enhance our outdoor space with plants and seasonal produce,

Provided families with trips and days out

Become a community “hub” brining professional services to familles reducing waiting times and costs.

Supported several volunteers,

Burry Port Family Centre and Its outreach is depended on, Is needed, and wanted, it provides so much for so
many, a smile, a cuppa, a hello - a service that people trust and want to be involved with.

Mondays start the week on a positive, calm note. Tuesday Baby Group — Baby Massage and Baby Language and
Play, an Integrated group for under ones. Wednesday — Actif outdoor play to develop gross motor skills, in the
aftenoon Multipy from Coleg Sir Gar supporting famllies to galn Mathematical competency and qualifications,
offering an inhouse creche, Wednesday, we launched additional Outreach in collaboration with local Health
Professionals In Mynydd Y Garreg. Thursday outreach In Kidwelly and Dads together in Burry Port for the males to
access support, Thursday Toddler Play Sessions, Friday Community Walking Group, Midwives dellver Parent Craft
from the centre,
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FINARCIAL REVIEW

ﬁl:@mﬂoiw

Commission 12? reviewed the charity's needs for reserves in line with the guidance lssued by the Charity
agreed that ok 3768 Of risk o, the effectivenass of the charlty is loss of grant Income, The trustees

determined taly reserves of 3 ~ 4 months running costs should be held. This levet of reserves has been

of protective g Into consideration the fact that Income Is recelved from a limited range of sources, the extents

With thid | essures (such as Insurance), commitments It has & staff, and other obiigations under agreements
rd parties, The current level of reserves is £24,442 which is above this level (due to reduced running costs

in the accounting period) and Is slightly Increased on the previous year.

Risk Managements has been reviewed In terms of child protection policies, risk assessments of events and trips,
the undertaking of DBS checks and health and safely issues, The trustees feel that they have taken ail reasonable
steps o protect beneficlaries, staff, volunteers and the organisation itself.

This policy will be reviewed annually.

STATEMENT OF TRUSTEES RESPOHSIBILIVIES

The trustees are responsible for preparing the financlal statements In acoordance with appiicable law and United
Kingdom Generally Accepted Accounting Standards. :

The trustees are responsible for keeping proper accounting recards that disclose with reasonable acauracy at any
time the financial position of the charity and to enable them to ensure that the financial statements comply with
the Charities Act 2011, the applicable Charfties (Accounts and Reports) Regulations, and the Provisions of the
Trust deed. They are also responsible for safeguarding the assets of the charity and hence for taking reasonable
steps for the prevention and detection of fraud and other Iiregularities.

This Report was apptoved by the Trustees on...... /5&4292.5' and signed on fts behalf by

—
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BURRY PORT PLANT DEWI

REPORT OF THE INDEPENDENT EXAMINER
FOR THE YEAR ENDED 31 MARCH 2024

Independent examiner’'s report to the Trustees of Burry Port Plant Dewi

I report on the accounts of the Charity for the year ended 31 March 2024, which are set out on pages 8 to 11,

Respective responsibiilties of trustees and examiner

The charity’s trustees are responsible for the preparation of the accounts. The charlty’s trustees consider that an
audit is not required for this year under section 144(2) of the Charities Act 2011 (the 2011 Act) and that an
independent examination s heeded.

Having satisfled myself that the charlty Is not subject to an audit and Is ellgible for independent examination, It is
my responsibllity to:
o to examine the accounts under section 145 of the Charities 2011 Act;
e to follow the procedures lald down in the General Directlons given by the Charity Commission under
section 145(5)(b) of the 2011 Act; and
s to state whether particular matters have come to my attention.

Basls of independent examiner’s report

My examination was carried out In accordance with the General Directions given by the Charlty Commission. An
examination includes a review of the accounting records kept by the charity and a comparison of the accounts
presented with those records. It also includes consideration of any unusual items or disclosures in the accounts,
and seeking explanations from you as trustees concerning any such matters. The procedures undertaken do not
provide all the evidence that would be required In an audit and, consequently, no opinlon Is given as to whether
the accounts present a ‘true and falr view’ and the report Is limited to those matters set out in the statement

below.
Independent examiners statement
In connection with my examination, no matter has come to my attention:

« which gives me reasonable cause to believe that, In any material respect, the requirements:
(a) to keep accounting records In accordance with section £30 of the 2011 Act; and
(b) to prepare accounts which accord with the accounting records and to comply with the accounting
requirements of the 2011 Act have not been met; or

« to which, in my opinion, attention should be drawn in order to enable a proper understanding of the
accounts to be reached.
& - YUGA
E Truman FCA
Harrls Bassett Ltd
Chartered Accountants
19 Murray Street
Lanelll
Carmarthenshire
SA15 1AQ



BURRY PORT PLANT DEW1
STATEMENT OF FINANCIAL ACTIVITIES
FOR THE YEAR ENDED 31 MARCH 2024

Note Unrestricted  Restricted Total Total
Funds Funds Funds Funds
2024 2024 2024 2023
£ £ £ £
INCOMING RESOURCES
Grants 1 - 102,348 102,348 100,560
Glfts and donatlons 17 - 170 700
Other Income 268 - 268 I
Total Incoming resources 438 102,348 102,786 101,260
EXPENDITURE
Direct Charitable Expenditure
Arts and Crafts - - - 229
DBS Checks - 203 203 53
Room Hire - - - 75
Sundries - - - -
Sensory equipment - - - 1,884
Shelters - - - 1,022
Office Equipment - - - 1,980
Office Supplies & Statlonary - - - 349
Cleaning - 750 750 -
Food supplles - 648 648 782
Rent and Utllities - 3,000 3,000 3,000
Repairs and Malntenance - 290 290 538
Salarles, Tax and NI, Pension 48&5 - 64,078 64,078 63,931
Support Costs — Govemance 3 - 10,778 10,778 10,613
Support Costs — Health and Safety - 1,224 1,224 1,203
Telephone - 1,453 1,453 1,256
Tralning for Beneficlaries - - - -
Trainlng Staff and Volunteers - 1,159 1,159 1,220
Staff Expenses - 696 696 527
Trlps and Activities - 3,904 3,904 4,189
Petty Cash 140 —133 — 273 279
Total direct charitable expenditure 140 88.316 88.456 93,130
Total Expenditure —140 88,316 88456 93,130
Net funds 238 14,032 14,330 8,130
B/Fwd previous year end 24,145 41,724 62,869 57739
Movement between funds _ (1 1 - -
C/fwd current year end 24442 23,757 80,199  ©5,869
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BURRY PORT PLANT DEWI
NOTES TO THE FINANCIAL STATEMENTS
FOR THE YEAR ENDED 31 MARCH 2024

1. Accounting Policles

The accounts have been prepared under the recelpts and payments accounting conventlon and In accordance
with:

® Charities SORP
® Applicable acoounting standards and
. The Charities Act 2011,

The princlpal accounting policies adopted In the preparation of the accounts are as follows:

Restricted funds are to be used In specific purposes as specified by the donor. Expenditure that meets these
criteria is Identified to the fund.

Unrestricted funds are donatlons and other income recelved or generated for the objects of the charlty without
further specified purpose and is avallable as general funds

2. Restricted Income

Restricted funds are recelved for a specific purpose within the objects of the charlty and must be accounted for
separately. All Income has therefore been shown as restricted where the donor has stated that the income can
only be used for a specified purpose or where it has been ralsed through an appeal for a specified purpose. Fund
movements were as follows:

Fund B/F Income/ Expenditurs Movement of C/F
Additions Funds
£ £ £ £ £
Big Lottery People and Places 41,725 100,268 86,236 - 55,757
Allce Sharp - 1,080 1,080 - -
FF/FS ¢h) - - 1 -
Additional FF/FS - 1,000 1,000 - -
Total funds 41724 102,348 88,316 —l 22.757

3. Support Costs

There was no trustee remuneration. Governance costs Includes costs of the preparation and examination of
statutory accounts, the costs of trustee meetings and cost of any legal advice to trustees on govemance or
charity matters,

Insurance £1,780
Licences £ 390
Accounts £ 612
Consultancy/Professional Fees £7,99

Total £10.778
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4, Penslon Schemes

The Charity operates an auto-enrolment workplace pension scheme.

5. Salarles and Wages

£64,078 was spent on salaries/wages and support during the year.

The average number of employees In the year, calculated on a full-time equivalent basls, was 4
The number of higher paid (including benefits) employees was:

£50,000 - £59,999  Nil
£60,000 - £69,999  Nii
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