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TRUSTEES' ANNUAL REPORT gNCORPORATING THE DIRECTOR'S
REPORT) fcvrrmmwp

Year ended $1 Mats:h 2021

Structuler governance end management

The Alacrity Foundagon Cthe Foundation') is a mgislamd charity and Is governed bye Board of Trustees that
ovelmes the kf lowing acdwues of the Foundatke;

To agree and regularly monitor the Foundadorfa Sbategic diredions and ensure that lt pursues Its
slated ~.

2. Ensure that the oiganimuon funcuons wkhin the kqml, charNable and Nnsndal requirements of a
chalgabte olganisathn.

1 Setgng overall policy, degning goals, setting targets, and evaluating perl'ormance against agreed
talgets.
To ensure the Nnandel sblbglty of the organisauon and the proper invesbnent of funds in acmrdanm
wNh the Foundagoifs slated aims and objecuvm and rekwant legiskidon.

The execugve team's purpose Is to implement strategies and conduct activities in accordance with the overall

objecgvss of the Foundation and approprlala steer and governance from the Board of Truslaes,

As Ch8kln8n gimon gibson Is 8 foundklg m8nlbw' of Ble Board of Trust88s with Imponebllky for ovels88klg
the execugve team of the Foundation and pnwkling stndeglc and operaNonal support for Ns activies. He Is

also responsible for dakaholder mlagonshlps and developing landing sbeams for Be Foundagon.

Appointment, Nnducaon and Training of New Ttusbms

Complying wINI the sbdement of recommended practke (BONP) (2015), Trustees are appoirded, indudad
and trained transparently, e actively and eigdently.

The Arddes of Assodadon slate that Ihem shall not be mora Nmn seven Tmstees and they shall be appoIntsd
as folhws:

one may be appointed Nom thne to Sne by Wwusy Gover (for as long as Wesley Gover rem8ins 8
Member);
one may be appointed from tkne to lime by the Welsh Ministers (for as kslg as the Welsh Mlnlslem

rwnaln a Member);
one may be appointed Nom time to time by the Trusses of The Welarloo Foundation (for as long

as the Trustees of The Waterloo Foundagon remain 8 Member); and
ihe Trustses may, wNh the prior written approval of Wesley Govw and the Welsh Ministers (in each
case for as Iong as such party shall remain a Member), appoint any other pemn as a Trusbw.

The Aitkfes ofAssodatlon also require that thee am not less then tham Truslaes stag times and the Trustees
shall flem Nme to Nme, subject tn the mnsent of wesley Qover and Nw welsh Ministers (in each case for as
long as such party shall remain a Member), appoint one of their number as Chairman.

Where an annual general meeung is held it shall note the regnmwnt of those Trustsea Who have retired
during the plevksis Nnanaal year and the appointment of mplacemsnt or addigonal Trustaes. There were no
changes in the composition of the Bawd of Trustees In the perkd.

Care is taken to ensum that the Tmsbws should lwve the dlvmas range of saga, eqerience and knowledge
needed to run an mganisagon fectively and Trustees ensum that they recehe the necessary induction,
training and olvgotng support they need to discharge their duties.
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Objectives and ac@vines

The Aiacdty Foundaban in the ux is eshbllshed with the mandate to mentor and train the most suitable
graduates and cnmte a new generathn of Brtffsh tachnohgy-based mmpanies. The Alacrffy scheme Is based
on a proven methodohgy for ~ffsing technohgy and aeating successml entrepreneurs.

The objecbves of the Foundatlan are specgxally resbided to the advancement of education and learning, in
psrtkuiar but not NmNad to business siudhs, business management pradhe and the devehpment of
engineering and technohgy for the benefit of the public

The Aiaalty Foundaffon pickles sn intensive training envlranment with menlurs and industry partners to
prepare grsduabw for ernrepreneumhip in the technolagy seder. During the 15 month Alacrffy programme
gradualas will devehp essenffd pnxlud management, commerdaffmgon and entmpreneurlsl skffls. In
addition to this applied hamlng, graduates will be mentared by experts and senior executives in a varhty of
dlsdpllnes. This training will pmpme graduatm to run a suacea&l scalable high techndogy company,

The program Is expwlentlal In natum, whee graduates are assigned to pro)ada that form the basis of s real
technology praduct or servku opportunity. The Foundatkm fadlihtes industry sponsam bringing known
probiwns fram the markelplaoe lo the pro)ed t mrna The teams then trf to build pnxluds to solve these
real-word business issueL ff successful, the project team wffi have crested an opportunity to alert a
cammerclal mhffanshlp with the Indusby sponsor. Together they will form s new technology mmpany, with
continuing support and funrffng asssmnae to give the graduates an invaluable head~rt to an
entrepreneurial fuhre

Public benefit

We have refemed lu the guidance mnlalned in the Charffy Cbmmisshnd general guidance on publh benefit
when revleudng aur alms and o jectlves and In planning future acffvlges. In parffcuhr the trustees mnslder
how planned acffvWes will contdbute ta the aims and objedives they have mt.

Achimrementa and perfonnance

The spedffc highlights that have aomrred slnae last year Indude Ihe following;

1. Canffnued Nw hcmmentsl d elopment of the pragramme,
2. Implemented an elfedive graduate raauNment strategy wNh a mmit to attract a diverse mhort.3. Bfedhely delivered the technology-focused entmpmneumhlp educaffon programme with In excess

of 60 mentoring sessions.
Fnraffed 30 gmduate recruffs an to the 2020-21 programme.

5. ~gy delivemd two Nvamxmk boatcamps, one in mrffng and the other in business.
6. Cantlnued io chvehp Akxrffy Foundation's nebvork of project and mentorlng partners.
7. Delivered addidonal support to staheholdms and the digital emsfslem in Wales ard the DK.
8. Siaintalned the financial vhbility of operations through wmnd llscal management.

Finamdel Mvlmv

The Foundatkm made a loss of 6109,501 (2020 - E8,721) during the year. Induded in the loss for the year
h an impairment loss on imrestments of 653,097 (2020 - E15,000). Although a lom was lnmrred, the
Foundation's nmfined earnings and uwh st bank bahnces rmnained sbong at the balanae sheet date, being
6790,589 and 6694,379 respecthxffy.

Any surplus funds will be alkxuted to the recruNment of addltkeal graduates (aver the projeded 18 per
cohort) and dher impravemenls to dm pragramme dellvmy as the current funding round maves towards
mmpiebon.
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FinanCial mVieW fcuerlscucp

Investment policy

Under the Memorandum and Arfides of Assodadm the chaiky has the pawer to Invest for the furtheranas
of me charity's prindple acdvky. Ail Ivestmerm mmply with the Charky Commission guidelines.

The Trusbms, having ssganl to the liquidky mquirenents of the charky have opemted a policy of keeping
surplus msh balanass as liquid ss possible and any surplus balanms will be invested ln fixed term deposit
accounts that can be~easgy when needed.

Plans for future pedods

The abjscbves gaing forward into the next year are:

1. To further develop and implement the Alaaky Foundadon programme.
2. To mntlnue ta enhance the breadth and qualky of enhepreneurshlp training for the teems.
3. To develap a network of sbutegk partnem far team projeds.

To enhanas symbiotic vrark with higher educagon inslkubons in the devehpment of the programme
and produds.

5. To expand fim operatkms of the Faundafion In terms of Its range af programmes and geographk
cxnmrage In the UIC

Trustees' vmponslbgiees statement

The bustaes, who are also dimdors for the purposes of mmpany law, sre responsible for preparing the
trustees' repeat and the finandal sbrhsmsm In acmnlanae with applkable law snd United Iqngdom

Acmuntlng Sandanls (United nngdom Generally Aacepted Accounting Practice).

Company lsw requires the charity trustees to impure flnandal sbrtemems for each year which give a true
and fair view af the sbrts af aflblm af the draNable aompany and the incoming courses and applkatlon of
resourms, lndudlng the Inmme and expenditure, for that pmiod.

in pmpa ring these flnandal lslummus, the busases sre requlmd io:

~ sdect sufiable acmunkng pogdes and then apply them ~;
~ observe the methads and pdndples in the applicable Charities SORP;

~ male judgments and accounting esfimates that am reasonable snd prudent;

~ pmpam the finandal slabsnents on ttm gcsng mnmm basis unless it is inappropriate to presume that
the charity wgl contInue In business.

The trustees am responsible for keeping adequate acmunfing mmrds that are suiildent in show and explain
the charky's transactkms and disdose wkh masonable acxuracy at any fime the finsnaal pas5on of the
charity and enable them to ensure that the financial statements mmply with the Companies Act 2006, They
are also responsible for mfegcmding the assets of the chmky and hence for taldng reasonable steps for the
pmvenbon and detscdon af fiaud and other Inegularibes.
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Auditor

Each of the persons who is a trustee at the date of appnnml of this report congrms that

~ so far as they are aware, thee is no ndevant audit infemabon ofwhkh the charity's audNnr is unaware;
and

~ they have taken ag steps that they ought to have taken as a trustee to make thenselves aware of any
relevant audit informauon and to eslablish that the charity's audNnr is aware of that inhrrmation.

Small comPany provisions

This report has been prepsnsd in acconhnce with the pmvlsions applkntse to companies aoudad to the small
companbn exemption.

The trustees' annual report was appnwed on ..~~.X3;X...Z~... and signed on behalf of the board of
trustees br.

Prof 8 S etbson CSI
Trustee



s KILSBY
WILLIAMS
Chartered Accountants

COMPANY LIPIITED BY GUARANTEE

INDEPENDENT AUDITOR'S REPORT TO THE ME(viBERS OF ALACRITY
FOUNDATION

Year ended 31 NNINh 2621

Opinion

We have audited the finsncial suuaments of iuacrlty Faundauan (the 'charity') for the year ended
31 March 2021 which mmprlse ttm talamerd of ilnandal acfivifies (indudlng inmme snd expenditure
account), bbtament af ilnandal poefion, ststamem of cssh flows snd the rebrted notes, Indudlng a summary

of slgnliksnt scmunfing palicies. The finsncbrl reporbng framework that hes been applied in their pmpa ration

Is applksble law and Unfiad Nngdom Acaaun5ng Standanls, induding FRS t02 The Finandsl Reparfing
Standard applkable In the UK and Rapubfic af Indeed (Unlfad Nngdom Genemfiy ~Accounting

Pradke).

In our opinion the flnandsl ststemerus:

~ give e true and fair view of the stale of the chsrtqfs affairs as st 31 March 2021 snd of fis Inmmlng

resources and appllcstlan af msourms, induding its inmme and rsqendltum, for Ihe year then ended;

~ hsva been pmperly prepared In~wfih Unfiad Kingdom Genmsfiy Accepted Accaunfing

PractlcN

~ have been prepared in acmrdanae wfih the requimments of the Companies Act 2006.

Basta for opinion

We mnducted our audit In acconbmce wfih ntema5oml Smndsrds on AudNng (UK) (ISAs (UK)) snd
applicable law. Our respanslbilNes under thase standards sn. further described In the audfiars responslbfiltlss

for the audk of the finandal suaenmrus secfion ofour report, we am Independent of the charity In acmrdanae
with the ethical requirements that mu mlevant to our audit of the flnandal statements In the t!K, Including

the FRCs finical Standard, and we hmm fulfilled our other ethical respanslbfiifies In acconhnce with these
requlrenents. We belIeve that the audit evtdenm we have oblalned Is suNdent and appmprtsto to provide

a basis for aur oplnlan.

Conduslons rotating to going aoncmrs

In audNng the ilnancisl stetemems, we have mnduded that the trustees' use of ttm going concern basis of
acmunbng in the pmpare5on of the finandal sbdaments is appmpriate.

Based an the work we have pmfomwd, we have not identaed any material unaertainues mhung ta events
or condNons that, IndrvNuafiy or m~, msy cast signfilmnt doubt on the charity's abfiity to mntlnue

as a going mnaem far a period af at least twelve months fram when the flnandal ~are authorised
for Issue.

Our responsibilities and the responslMNes of the trustees with respect to galng mnaem am described in the
relevant sections of this report.
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Other infarmanon

The other infarmafian comprises the infarmafion induded In the annual report, other than the financial
statements and our auditor's report themon. The trustees are responsible for the ether infarmafion. Our
opinion on the finandal easements does rmt mver the ather infarmafian and, except to the extent othenvlse
explldfiy stated In aur repatt, we do not express any form af assurance mndurian thereon.

In cmnectkm with our audit af the finandal stahments, our nwponslbllity Is to read the other Inlormatlon
and, in doing so, madder whether the other infarmafion is materially Inmnslstent with the flnandal
sbttements ar aur knowledge obtained m the audit or athenulse appsam to be mstarhgy missbried. If we
klentify such material inmnskbmdes or apparent material mlsslabemenls, we are required to determine
whether thew is a material mlsstalament in the finandal statements or a material miuriatement of the other
Information. If, based on the wark we have prfaimed, we mndude that there is a malarial misstatement of
this other informafion, we are required ta mpart that fact

We have nothing to mpau In this regard.

Opinions an other manem prescribed by the Compsnkm Act 2006

in our aplnlan, based an the wark underiaken in the murse af the audit:

~ the information given In the trustees' mport far the finandsl year for whkh the flnandal sbriaments are
prepared ls mnslslant with the finandal a!elements; and

~ the trustees' report hes been prepared in acmrdarce with applkable legal requimments.

biatbwu ou which wa etw raqulwul to tupalt by~
In the light of the knawkdge and understamfing of the durity and Its environment obtained in the murse of
the audit„we have not idsnmied material misstatemenls in the trustees' m port.

We have nothing ta rupert in mspect af the fofiowlng matters in rebNon ta whkh the Compankw Act 2006
maubes us to report to you if, in our opinion:

~ adequate aaaounfing reoords have nat been kept, or rehsns adeqmue for aur audit have not been
recehred from branches not virited by us; or

~ the finsndsl slalamsnls are nat in agreement wkh the accounting remrds and returns; or

~ aertain disdasures of trustees' remunerefion spedfied by hw am not made; or

~ we have nat reaeivsd afi the inhrmstkm and exphnatkns we requite for our audfi; or

~ the trustees were nat enfified ta prepare the finandal statemerus in acmrdance wah the small
mmpanies regime and take advaruage of the smag mmpanles' exemptions in preparing the directors'
report and from the requirement to prepare a stategic report
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Responslblgties of bushes

As explained more tully in the truslaes' responsibllitles tatsmsnb the bumaes (who are also the directors for
the purposes of mmpany hw) are responsible for the prepamtke of the flnandal statemenls and for being

sadsged Ihat they give s bue and fair view, and for such Iramnal contaol ss the bustses determine ls
necessary to enable the pmparagon of gnandsl slalements ihat amhue Itom matmial m sslatement, whether

due lo fraud or error.

In preparing the ilnandsl statements, the trustees am responslbh for assessing the charity's ability to
continue as a going ooncern, disdoslng, as applkable, madam related to going concern and using the going
concern basis of aauungng unless the bushes either intend In gquklate the charky or to cease operations,
or have no reallstk sltmmfive but to do so.

Auditor's smqmnslbtlltfes for the audit of the finandal statements

our objecdvm am to obtain reasonable asunancu about whether the finandal smtsments as a whole am
free fmm malarial mlssbdement, whelher due to fiuud or error, and to hsue an audltoVs repmt that Indudes
our opinion. Reasonable assurance Is a high level of assumrwa, but is nota guarantee that an audit conducted

in aomrdance with ISAs (UK) vrill always detect a material mlsstatenwnt when it exisls. pg~ can
arise from fraud or error and are consNered materhl if, indMdually or in the aggregaln, they coWd reasonably
be expected to influence the economk dedskns nf usem taken on the basIs of these flnandal statements.

InegularNes, induding fraud, are Inslances of non~mpliancs with laws and mgula5ons. We design
procedures in line with our esponsl5INer, outlined above, to detect matsrial mlsstatements In respect of
IrregularNes, Indudlng fiend. The edant to which our procedures sre capable of detecfing inuguhrltles,
Indudlng fraud Is detailed below:

We gained an undmslanding of the legal and reguhtory fiamework applkable to the mmpany and the
Indusby In whkh it operates, and consldmud the rbk ofachby the mmpany that warn conbary to applkable
laws and regulations, induding fraud. We designed audit procedums to respond to the risk, recognislng that
the risk of not detecting s malarial misstatement due to fraud is higher than the risk of not dslactlng one
resuNng from enor, as fraud may Immlve deliberate concealment by, for example, forgery or inmntknal

mlsrepresentatkns, or through cmluskrn.

We focussed on laws and regulations whkh could give rise to a material misstatement in the financial

statements, induding, but not limbed to, the Oompanles Act 2006 and UK tax legislation. Our tests lndud ed
agreeing the finandal ststemsm disdosures to underlyhg supporgng d cumenta5on, enquiries with

management and enquiries of legal munsel. 'nwre mu inhment limltatkms in the audit procedures described
abave and, the further removed nonmmpllance with hws and mgukmons is fiom the eventsand transactions
reflected in the dnandal statements, the less likely we would become swam of it We did not fdenbfy any
kef audit matters rmagng to bregularmwv induding fraud. As in all our sudih, we also addressed the risk of
msimgement override of irdemal mntmls, Induding tesbng journals and evaluating whether there was
evidence of bus by the directors that represemed a risk of material m~ due tn fraud.
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As part of an audit In aoxxdance wilh Ighs Oft we exerdse pmfemional judgment and maintain pmfessionsl
scepbosm throughout the audk. We aho:

Idendfy and assess the risks of material m~ of the iinandal shrtemen1s, whether desto fraud
or enor, design and pmform audit procedures sponsiveto those risks, and oblain audit evidence that
is suffldent and sppropdete to pnndde a basis for our oplnkm. The risk of not deiscung a materialm~ nwultlng fmm fraud is higher than for one resulting fiom enor, as freud msy involve
collusion, hxgery, intendonal omlsdons, mismpresentagons, or the ovenide of internal contml.

Obtain an undershrndlng of internal conbul re@vent to the audit in order to deskjn audit procedures
that are approprhte in the drcumstanas, but not for the purpura of expressing an opinion on the
e adtvenem of the Internal control.

Evaluate the approprhdaness of acooundng polldes used and the reasonableness of accoundng
esdmales and related dlsdosures made by the truslaes.

Condude on the appropriateness of the trushes' use of the going concern basis of acmungng and,
based on the audit evklence obtained, whether a mstedal uncerhrinty axles rehdad to events or
mndNans that msy cast signigcant doubt on the chargyb ability to continue as a going concern, If we
condude that a material uncerlainty exes, we am mqulred to draw adanbon In our auditoA report to
the ndetsd dlsckmm in the gnandal shdaments or, If such dhdosures am inadequate, to modlly our
ophion, Our conduslons am based on the aurgt evidence obtained up to em dale of our auditor's report.
Iiowever, future events or condidons may cause the dwrlty to cease to continue as a going concern,

Evaluate the ovwall pmmntadon, structure end mntent of Ihe grendel stalmnents, Indudlng the
dlsdosums, and whether ihe gnandal ~represent the underlying hansac5ons and events ln
s manner that achhves fair presentagon.
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We communkate with those dmrged with governance regarding, among other matbsrs, the planned scope
and timing of the audit and signigcant aude gndings, induding any significant delidencies in intmnal control

that we ideregy during our audib

Use of our toport

This report is made solely io the ctmrhtrs membem, as a body, in accordance with Chapter 3 of Part 16 of
the Companies Act 2006. Ouraudlt wmh has been undertaken so that we might state to the chartb/s membem

those mattem we are requIred to state to them In an audltoih mport and for no other purpN. To the fullest

extent permitted by law, we do not accept or assume responsibigty to anyone other than tim charity and the
charity's membem as a body, for our audit work, for the report, or for the opinions we have formed.

3onathan Itanfty (Senior etntutory Audanr)

For and on behalf of 8'8~ 20 I
NP10 SPY
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ALACRITY FOUNDATION

COMPANY LTMXTED BY GUARANTEE

STATEMENT OF FTNANCXAL ACTBGTXES
(TNCLUDZNG XNCOME AND EXPENDITURE ACCOUNT)

Year ended 31March 2021

2021Un~
hinds Total funds

Nots f f

2020

Totalfunds
f

Income and endowments
Donations and legades
Charitabh acbviiies
Investment income

Totalincome

Expendltnw
Expenditure cn chariiabie srtivtDSS

Total expendltuw

1,115,833
30,00D

24

1,145,857

8)g 1,202,261

1)202)261

1,115,833
30,000

24

1)145457

1,202,261

1,202,261

883,500

24

883,524

877,245

877,245

Nst losses on I sbllssis 11 (53)097) (53)D97) (15)000)

Net expendltuw and net movement in funds (109)501) (109,501) (8,721)

Reconcabsthm of funds
Tohi funds brought forward

Total funds carried forward

900,090 900,090

790„)I89 790,589

908,811

900)090

The stalnment of linandal aciMUes indudes all gains and hssss reccgnhed in the year.
All inmme and expenditure derive from continuing adtvTiies.

The notes on pages 14to 22 form part of these nnandal statsnmnta

-11-



" ALAij:RITY FOUNDATION

COMPANY LIMITEO BYGUARANTEE

STATEMENT OF FINANCIAL POSITION

31 March 2021

FIXED ASSETS
Tangible loud assels
Mixed moths Invesbaents

CURRENT ASSETS
Debase
Cash at bank and in hand

CREDITORS: amounts falling due wRhin one year

NET CURREttT ASSETS

2021
Note 9

17 29,249
18 111,903

141,152

19 252,689
694,379

947,068

28 297,631

649,437

790,589

790,589

2020
F.

5,579
135,000

140,579

1,238
1377,739

4278877

519,466

759,511

900,090

900,090

FUNDS OF THE CHARITY
Unresblded funds

Total charity fumls

790,589

22 790,589

900,090

900,090

These Enandal sratemenm have been prepared in accordance with the provtstons applicable to companies
subject to the small cnmpanluf regime.

These Emlndal statemenrs warn appmved by the boanl of tmstses and authorised for Issue on

.ISr.IIRlRI..., and are signed on behalf of the board by:

Skn,u, atj2W
prof S3 Gibson CSE
Trustee

The notes on pages 14to 22 form part of these Nnanciat statements.



ALACIUTY FOUNK)ATXON

COMPANY LXNITEO SY GUARANTEE

STATEMENT OF CASH FLOWS

Year ended 31 Match 2021

CASH FLOWS FROfe OPERATINS ACIVIIIES
Net expenditure

Ar//crsfrnenfslae
Deprechtkm of tangIble fixed assets
Net bases on Investments
Other interest receivable and similar Inmme
Lass on disposal of hedtage assets
Accrued (Inmme)/expenses

C?rare/sr Inr
Trade and ether debtors
Trade and ether crelhers

Cash generated fiom operations

Interest reaelved

Net cash (used in)/from operagng acSvitkn

2021
6

(109,501)

3,868
53,097

(24)
476

(284,121)

(451)
(218,714)

(555,370)

24

(555,346)

2020
8

(8,721)

3,826
15,000

(24)
471

505,607

14
2,058

518,231

24

518,255

CASH FLOWS FROM INVESTINS ACIIVZIIES
Purchase of tangible assels

Net cash used in invesgng activiTies

(28,014)

(28,014)

(3,616)

(3,616)

NEf (DECREASE/INCREASE IN CASH AND CASH EQUIVALENTS
CASH AND CASH EQUIVALENTS AT SEGINNINS OF YEAR

CASH AND CASH EQSIVALEIITS AT END OF YEAR

(583,360)
2,277,739

694,379

514,639
?63,100

1,277,739

The notes an pages 14 to 22 form part af these financial statements.
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ALACRlTY FOUNDATKON

COMPANY L1MXTED BY GUARANTEE

NOTES TO THE FINANCDLL STATEMENTS

Year ended Sa March 2021

1. SENERAL XNFORMATION

The charity Is a public benegt antsy and a private company Bmitsd by guarantee, rsgistemd in and a
reglsteed charily in England snd Wshs. The addmm of the registered aNce is Alacrity House,
Moderator Wharf, Kmgsway, Newport, NP20 1HG.

2, STATEMENT OF COStPLTANCE

These flnsndal lstevnems have been prepared in compgance with FRS 102, The Flnandal Reportin
Nsndard applicable in the UK and Ihe Repubgc of Ireland', the smtement of Recommended practice

applicable to charmes preparing their aouunts in aocrsrmnce wsh the FInandal Reporting standard
applicable In the UK and Republic of Ireland (FRS 102) (Charides SORP (FRS 102)) and the Companies
Act 2006.

3. ACCOUNT1NO POLICIES

assis of prePsmtlon

The finandsl slstements have been prepared on the htaorkal cost basis, as modNed by the revaluation

of certain Ilnandal asseis and Ihrblliges and invesbnent properties measured at fair value through
Income or expenditure

The Ilnandsl statements are pmpared In stergng, whkh Is the Emcdonal cunsncy of the entgy.

Going conomw

Tiwe are no mstedal uncertslnbes about the chsrtb/s ability to amtlnue.

Fund accounting

Unresblded funds are available for use at the dlscrsEon of the trustees to further any of the charity's

purposes.

Designated Ibnds are unrestricted funds earmarked by Ihe trushes for pardculsr future project or
mmmltment.

Restdcted funds are subjected to mstrtcaons on their erpmditure dedared by the donor or through the
terna of an appeal, and fall into one of two suMasssw restrided income funds or endowment funds.



ALACRXIY FOUNDATION

COMPANY LIMITED BY GUARANTEE

NOTES 70 THE FINANCIAL STATEMENTS fcvrusrme

Year ended 31 March 2021

ACCOUNTING POIICIESf~
Incoming wnmurces

AN Incoming resources are induded in the statement of Nnancial acMies when enggement has passed
to the dwlty; R h probable that the ecoromk benees assodated wgh the transac5on wig flow to the
charity and the amount can be regably measured. the fallowing specNc pofides are applied to parucular
categories of income:

~ Income fiom dona5ons or grants is recognised when there is evkence of ermtlement to the gilt,
receipt is pmbabh and its amount can be measunxl regably.

kgacy inoome is recognised when receipt is probable and entmement Is eslabgshed.

~ Income from donated goods is measured at the fair value of the gocds unhws this kr Impractical
to measum ratably, in which mac are value is derived from the mst to the donor or the estimated
resak value. Donated fadlities and services am recognised in the accounts when mceived If the
value can be regably measured. No amounts am induded for the contribution of general
volunteers.

~ Income fiom contrada for the supply of sevkes ls recognised with the defivery of the ntraded
service, This is dassNed as unresbkted fimds unless there is a oonbactual requirement lor It to
be spent on a particular purpose and returned If unspent, in whkh case It may be regarded as

aesnurces expended

ExpendNure is recognised on an aocnmls basis as a Ihbglty is incurred. Expendkure indudes any VAT
whkh cannot be fully ecovered, and Is dassNed under headings of the statement of iinandal adivNes
to whlkh It rehtes:

~ expendkum on raising funds indudes the msls of ag fundraising adMtles, events, non charitable
heding acuvfihm, and ihe sale of donated geode

~ expenditure on charfiable adlvNes Indudes afi costs incuned by a charity in undertaking activities
that further Ns charfiable aims for the benefit of Ns benefldarles, induding those support mss
and costs mining to the governance of the charity apporgoned to charitable acuvtues.

~ other expendsure Indudes ag expenditure \hat Is neNher rehted to raising funds for the charity
nor part of its expenditure on chsrfintNe acfivlges.

AN costs am atkxsted to expenditum categories refiecfing the use of the resource. Direct costs
athibutable to a single ac5vity are allocated directly to that adhlty. Shared costs am apportioned
behveen the a tivities they contrlbule to on a reasonable, justNable and ussdstent bash.

Tangible assele

Tangible assets are inNagy recorded at cost, and subsequently stated at rxet less any accumulated
depmdafion and impairment knees. Any tangible assets canted at revoked amounts are nxxrrded at
the fair value at the dale of revaluauon less any subsequent accumulated deprecia5on and subsequent
accumulated impairment hsses.



AUlCRXTY FOUNDATXohl

COMPANY lIMITED SY SUARANTEE

NOTES TO THE HNANCIAL STATEMENTS fcwusrusN

Year ended 31 March 2021

Accoeftyylle potkctge c~u~di
Tangible assets Canmrssrg

An increase in the canylng amount of an asset as a result of a mvaluadon, ls recognised in other
recognised gains and kwses, unless it reverses a charge for impairment that has pmvlously been
remgnised as expendibse wihin the sbrinment of gnandal acgviues. A deaesse in the carrying
amount of an asset as a result of revaluagon, Is recognised In other moognlsed gains and losses, except
to which it offsets any previous mvaluation gain, in whkh mac the loss kr shown within other remgnlsed
gains and kisses on the statement of finandal adhriues.

Oepruciedon

Depmdagon is calculated so asia write olf the cost or valuatkm of an asset, less Its residual value, over
the usehl economic life of that asset as folhws:

Fbdums, I55ngs and equipment - tgek straight line

Computer equipment 33% straight line

iqb0$d Inolhre llnlnstlnanbs

Mixed mauve kwestments are held to provide funding to Indhriduahr or organlsatlons in mderto generate
a flnandal return, as weg as contrlbugng to the chaNtfs purposes enough the acthides funded by the
irwestment. Equity Instrumenls am measunxl at their fair value at the mporting date IF this can be
mmsural mgably, or at cost less impairment Conoesskmary loans are eider inmagy measured at the
amount received and paid and then adjusted in subsequent Team to redact repayments, interest and

any impairment, or they are inigagy measured at the fair value and subsequently at their ametlsed cost
using the efectlve inbneet method.

Mixed moths Inveslreents that am measured at cost or amor5sed cost are assessed for objedlve
evidence of Impairment at the end of each repoNng period. Any impairment losses are remgnlsed
Immedkdrdy as an investment hnpahment within 'gains/igossss) on investmenls' gne in the statement
of 5nandal acgvtues.

Impairment of Ibmd assets

A review for indkubxs of impairment Is canied out at each mpoNng date, with the mcoverabie amount

being eNmated whee such indicators edst. Wham the carrying value exceeds the recoverable amount,
the asset is Impslmd accordingly. Prior Impairments an. also reviewed for possible reversal at each
repoNng date.

for the purposes of impairment tasgng, when It Is not possible to esdmete the ~le amount of
an indhddual asset, an esgmate is made of the recoverable amount oFthe msh~neradng unit to which

the asset bekxrgs. The cedvgeneiagng unit is the snwgest idwmgable group oF essels that Indudes
the asset and generates cash inllows that largely independent of the insh Ingows fnim other assets or
groups of asselii.

For impairment testing of goodwill, the goodwill acquired In e business comblnadon is, from the
acqulsiuon date, alkxated to each of the cash~enemgng unks that are expedad to benefit from the
synwgies of the mmblnatkm, Inespedive of whether ogmr assels or liabilities of the charity are
assigned to Ihose units.

15-



ALACRTIY FOUNK3ATXOR

COlvtPANY LIBEITEO BY GUARANTEE

NOTES TO TNE FINANCIAL STATEBEENTS fcrwrsrunri

Year ended 31Marcjt 2021

ACCOUNlING POLICIES f~
Financial instruments

A iinandal asset or a Enandsl liability is recognised only when the endty becomes a party to the~l provbsorw of the twtrumenh

Bask flnandal instruswnts are initially recognised at the amount rernivame or paysbte induding any
related transacttm cods, unless the arrangement contitutes a finandng bansaction, where It is
recognised at the present value of the future paymerds discounted at a market rate of interest for a
similar debt Insbument.

Rnandal assets that am measured at cost or amordsed cost am resowed for objecdve evidence of
impairment at the end of each repordng date. If there Is objecdve evidence of impairment, an
impairment krss Is recognised under the appropriate heading in the statement of Enanchd activities in
whkh Ew bridal gain was remgnhed.

4, LIMITED ST GUARANlEE

The charity is a company gmited by guamntse and has no share capsal, The liabilily of each member
In the event of winding-up h limited So f1.

8, DONAlIONS AND LEGACIES

Unrestrldsd Total Funds Unresbkted Tobsi Funds
Funds 2021 Funds 2020I f I

DONAlIONS
Donadons
Donations - Alaohy Cyber

882400
233433

1,115+33

882g00
233833

1,115' 883,500

883,500

883,500

6. CHARITABLE AC IVITIES

Unresbkted Total Funds Unesttkted Total Funds
Funds 2021 Funds 2020

E 6 f 8
Other income from charitable scbvshw 30R00 30,000

7. INVESTIEENT INCOME

Bank interest receivable

Un strktsd TotalFunds UnresWcted TotalFunds
Funds 2021 Funds 2020I I 8

24 24 24 14

-17-



ALACRIIY FOUNDATION

COMPANY LIMITEO SYGUARANTEE

NOTES TO THE HNANCIAL STATEMENTS f~
Year ended 31 March 2022

8. EXPENDITURE ON CHARITABLE ACTIVIIIES BY FUND TYPE

Eontcsmp
Support costs

Un estrlded
Funds

E
904,180
298,081

1,202/61

TotalFunds
2021
E

904,180
298/En

I/02, 261

Unresbidad
Funds

E
588,149
289,096

877,245

TolalFunds
2020
E

588,149
289,096

877,245

9. EXPENDITURE Olt CNARITABLE ACTIVIIIES BYACTIVIIY TYPE

Bnotmmp
Govenmnce costs

Acthrides
under!alum

direcdy
E

904,180

904,180

Support costs
E

293,7814~
298,081

Total funds
2021
E

1,197,961
4,300

1,202,261

Tobrl fund
2020
E

873,745
3,500

877,245

10. ANALYSIS OF SUPPORT COSIS

Sbdf costs
Premises
Cammunlcallons and IT
General oNce
Legal snd pnfessmnal
Motor snd travel
DepredaUon
{Pmgt)/Less on disposal of Exed assets

Boobamp

172,559
42/D4
27I733
36,212
13,577

762
3,868

476

298W1

Total2D21

172~
42,894
27,733
36,212
13~

7623~
476

298,081

Total 2020
E

198,013
45,001

5,739
13,411
12,353
6,782
3426

471

285,596

ll NET LOSSES ON INVESTMENTS

Gains/(losses) on other invesbnent
assets

Unrtrldad Total Funds Unrestddad Total Funds
Funds 2021 Funds 2020

E E 8

(53,097) (53,097) (15,000) (15,000)

12 NET EXPENDITURE

Net expendRure is slated rater dmrgbrg/(dedmng):

Depredation of tangible fixed masts
loss on disposal of heritage asses

2021 2020
E

3,867 3,826
476 471

-18-



ALACRHY FOUNMTXON

COMPANY UNITED SY GUARAIETEE

NOTES TO THE FINANCIAL STATENENTS f rerarrrr7

Year ceded 31 Narcfs 2021

13. AIIDITORS RENUNERATION

Fees payabie for the audit of the iinandal slatemenis

2021 2020
f

4,300

14. INDEPENDENT EEANINATION FEES

Fees payable to the independent examiner for:
Independent examinagon of the Enandal statumems
Other assuranae ssvlaes

2021
f

2020
E

750
2,750

3,500

15. Sl'AFF COSTS

The total slaF austs and employee benehts for the reporting pened are analysed as follows:
2021
f

Wages and salaries 336~
Sodai secudty nests 29,760

366,583

2020
f

216,923
20,093

237,016

The average head roust af emptoyem during the year was 6 (2020: 5). The average number of full-
Erne equivalent employees during the year is analysed as fogaws:

2021 2020
Na No.

Number af staff - management 4 3
Number of staff - admlnisbagve 2 1

6

Am number af emtaoyees whose mmunerauon for the year fell whhin the folbwlng bands, were:
2021 2020
Na No.

f60,000 to 569,999 1
f90,000 to 599,999 1 I

2 1

16. TRUSTEE RffeUNERATION AyiD EXPENSES

No trustees maelved mlmbwsement of expenses or mmunerauon in the ament or prmrlous year.

- 18-



ALACRITY FOUNDATION

COMPANY LZM1TED SYGUARANTEE

NOTES TO THE HNANCXAL STATEMENTS f~7
Year ended 31 March 2021

17. TArleIBlE FlXED ASSETS

Fsdams snd
Erbngs

6
Enolpment

8
Total

Cost
At 1Apr6 2020
Addidons
Dlspossls

At 31North 2021

Deplachrtlon
At 1 Apdl 2020
Chsr9e for Ihe year
Qspossls

At 31March 2021

Cenyla9 amount
At 31Narch 2021

At 31 March 2020

6g50
8,759

(1490)

13+19

2,508
1,381

(1,588)

2,301

10,918

3,542

41,179
19,256

(22474)

37,%1

39,142
2,486

(22,398)

19,230

18,331

2,037

47,229
28,015

(24I464)

50,780

41I650
3(867

(23,986)

21,531

29,249

5,579

18. NIXED NOlIVE IftyESTNENTS

Cost
At 1April 2020
AddiEons

At 31Narch 2021

Impairment
At 1 Apdl 2020
Impairment losses

At 31Narch 2021

Cerryfa9 alrlollll't
At 31Narch 2021

Spin. off
Investments

E

150,000
30,000

180,000

(15,MO)
(53,097)

(68,097)

111,903

1L DEBTORS

Prepsymenis snd smued income

2021
E

252,689

2020
E

1,238



AULCRXTY FOUNDAlION

COMPANY LIEEITED SY fsUARANTEE

NOTES TO THE FINANCIAL STATEMENTS f~
Veer ended 31 Narch 2021

20. CREDITORR amounts fnging due wahln one year

Trade creditors
Amuals and defmred income
Social security snd other taxes

2021
f.

13,251
274,131
10,249

297,631

2020
f

510,585
8,881

519I466

21. DEFERRED INCOME

At I April 2020
Amount rekwsed to inmme
Amount defened in year

At 31Manch 2021

2021
f

500,000
(233,333)

266,667

2020
fi

500,000

500,000

22. ANALYSIS OF CNARITASLE FSNDS

trnrestitctnd funds
At 1

April 2020
f

900,090

Income
E

1,1%5,857

Expenditure
f

(1,202,261)

Gains and At 31
hoses March 2021
f f

(53,097) 790,589

At 1
April 2019

f
9OSPZI

Inmme
f

883,524

Expenditure
f

(877,245)

Gains and At 31
losses March 2020

E f
(15,000) 900,090

-21



ALACRHY FGUNDATXON

CO98PANT LXEEITED BY GUARANTEE

NOTES TO THE FINANCIAL SlATE EEENTSr~
Year ended 31Mattch 2021

23. ANALYStS OF NET ABETS BETSSEEN FUNDS

Tangible (bard assets
Invesbnenls
Current assets
Qeditols less than 1year

Net assets

Unrestricted
Funds
f

29,249
111,903
947,068

(297,631)

790,589

Total Funds
2021
f

29,249
111,903
947,068

(297,631)

790,589

Tangible tbred assets
blvesbnents
Qrrrent assets
Qedlturs less than 1year

Net assela

Ursesbkasd
Funds
f

5,579
135~

1,278,976
(519,465)

900,090

TolalFunds
2020

5,579
135,MO

1,278,976
(519,465)

900,090

24. ANAlYSIS OF CHANGES IN NET DEBT

Qrsh at bank and in hand

Al 31
At 1Apr 2020 Cash forrs Star 2021

f f 6
1,277,739 (583,360) 694,379
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