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Trustees Introduction 
 
This year has been one of consolidation as we were successful in our application 
for a three year grant from the National Lottery Community Fund. It has given us 
a level of security in extending our work with the most disadvantaged at a time of 
economic stress for many, and an opportunity to concentrate on making the 
service more sustainable over the coming years rather than simply surviving. 
 
Key to the sustainability of the service has always been our staff. Like most 
charities we have relied upon their goodwill and hard work. The grant, as well as 
providing us with the finance to employ the Development Officer, has also 
permitted the first full staff payment review since we began as a registered charity 
in 2010. The economic climate effects everyone and we knew it was vital to 
support the time and energy our counsellors and administration team put in with 
a remuneration more in keeping with the times.  
 
We have been fortunate in continuing to attract new counsellors seeking clinical 
placement who give their time as volunteers, but the growth of our work has also 
necessitated the growth of our qualified clinical staff team. Increasing pressures 
in the mental health service locally has seen our client group continue grow and 
become more complex; for this we need experienced staff. That people stay with 
us after placement, despite a comparatively low remuneration, is testimony to the 
added value that our administrative and supervision structure offers. This year, 
for the duration of the lottery bid, we have committed to providing free 
supervision; a not inconsiderable cost that normally all counsellors have to 
support themselves in order to work. To us the additional protection our 
professional mandatory supervision offers both clients and staff is central to the 
success of the service. 
 
The introduction of new IT systems this year has provided the administration team 
with additional challenges which we are aware they could well have done without. 
We are very grateful that they have shouldered the burden alongside their vital 
work as our first point of contact with clients.  
 
We intend that the next year will build upon strengthened foundations and see the 
service developments we envisage come to fruition. As always we are responsive 
to the changing environment and seek new ways in which the skills our staff have 
to offer can benefit the community. Central to this will be bringing new life into 
the charity in the form of a Service Director role which will be instrumental in 
sustaining and developing the management of our growing organization.  
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CLIENT FEEDBACK ON OUR SERVICE THIS YEAR  
 
I loved speaking with my counsellor every week. She made opening up easy and no issue felt too 
small. Personally I've noticed my life completely change and I believe in myself, that I am a good 
person. I also have so much more empathy for others which is life changing. My relationships are 
healed, especially with my Mum which I had given up on before . I recommend MCS to anyone 
struggling if they are open to changing their life. Thank you so much. 
 
I have suggested your services to colleagues and patients. I am very grateful for not being 
pressured on time frames as I have experienced with other counselling services.  
 
Well worth every minute - in time and in financial cost 
 
I found the counselling really beneficial. I was respected for who I am, with no judgement. We 
had mutual respect for each other, which built a therapeutic and professional 
relationship.  Thank you to the admin support for the nonjudgmental and accommodating 
approach. It’s hard to make that first phone call to ask for support and admin instantly made me 
feel at ease. 
 
Very professional counsellor who helped me talk openly as possible about my life, made me feel 
valued at the same time.  
 
The support and understanding provided has been outstanding. I cannot thank you enough. 
 
I very much appreciated my sessions with my counsellor. She was very kind and patient. I felt 
completely comfortable sharing my thoughts and feelings with her. She made me feel supported 
and cared about.  
 
I'm very grateful for the support over the past few months. This has helped me hugely with in my 
life and also with family members. My counsellor is super at what he has done and doing. 
 
Thank you for listening, understanding and helping me (and my Mum). I am very grateful.  
 
I really didn't know what quite to expect from my counselling journey. My counsellor carefully 
led me along this bumpy (and sometimes difficult) path. Thank you. I hope to rejoin at 
somepoint.  
 
I have really valued my time at MCS and would highly recommend this service to those who are 
also struggling mentally and financially 
 
I want to thank you for helping me climb out of a very deep hole that has lasted many years. I 
now feel more able to deal with the remaining problem I have. 
 
A huge thanks for all the support Marches have offered me. I'm so grateful. You matched me 
perfectly with my counsellor and I will miss our time together as it was so beneficial.  
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IT systems 
 
Moving to 365 
We were fortunate to receive funding from the Rowlands Trust to enable us to update our IT 
system. This has involved the replacing of computers too old to be changed to Windows 11 and 
moving from Microsoft Office suite of programmes to the online version of 365. Although, with 
the funding, we were able to bring in a local computer company to set things up for us, there have 
still been a number of challenges in getting all our staff onto the new systems. Our thanks to 
admin who have had to bear the bulk of the frustrations. 
 
Client Management System 
We have had a second year of bedding in the CMS and endeavoring to mold it to our various 
needs, but it continues to present admin with challenges not expected from a database. Making 
things more ‘user friendly’ can get in the way of flexibility it seems and the reporting function has 
yet to be of real benefit to us. Unfortunately, to achieve what we are looking for is going to involve 
further costs. 

Communication and Training 
More positively the generosity of our funders has allowed us to acquire a new screen for the 
training room so that hybrid working and training can take place more comfortably. We have 
begun to issue a staff newsletter to keep members up to date with changes; and in the summer 
vacation a sixth form student joined us on work experience. She spent time chatting to our 
counsellors and finding out about their work, whilst putting our library of books into a catalogue 
which will enable easier access for those who embrace the awareness that the therapy world is 
one of ‘life-long learning’.  
 

The Counselling Service 
 
Client profiles and fees  
Over the year we engaged with 180 clients and provided 1956 sessions of therapy.  
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The number of client contacts has risen again from previous years, and we continue to see many 
clients staying with us to do the long term work necessary to make permanent changes. 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
We continue to do a good percentage of our work with the more difficult to reach groups, the 
over 60s (12%) and men (38%). 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
However, over 90% of those seen are being subsidised in order to attend the sessions, which, if 
we include core development initiatives over the past year, cost us £68.50 a session to provide. 
We have kept the full fee for those who can afford to pay at £65 per counselling hour. Part of the 
development work, subsidised by the TNL Community Fund, has been the provision of the 
‘package’ deal to the most disadvantaged (see below). This has underlined the need for 
broadening and strengthening our funding streams in order to be able to sustain the initiative. It 
is thus we are particularly pleased with having retained the level of gift aid despite an increase in 

those needing subsidy.  
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Reaching Out – Bromyard 

Our move back into the market towns after covid has seen us develop an outpost in the centre of 
Bromyard. We have been welcomed by Halo and decorated and furnished a small room at their 
leisure centre within which to see our clients. This was opened in December 2024 in the presence 
of the local mayor and MP. 

                            

 
 

Sponsorship Clients 
 

One aspect of the funding achieved through TNL Community Fund was our plan to reach out to 
people on low incomes, struggling with their mental health, where another organization was 
unable to provide the in depth work needed. This involves setting up partnerships, each 
organization working with their own skills for the well-being of the persons concerned.  This 
year has seen the project piloted with The Cartshed, a well-established charity who initially 
worked with veterans offering the benefits of being in nature and now supports people more 
widely. Referral pathways and criteria were established and improved as the project went on.  
 
The initial package offered clients the opportunity of an assessment appointment to check that 
they were appropriate for the service, able to engage, and up to six sessions of therapy. The full 
cost of this to the service, which has always been not-for-profit, is £455. Although the service is 
designed for people with very little disposable income, the client was asked to pay £30 as a 
contribution and to underline their commitment to the work involved. It is well known to 
services which offer free counselling (such as the NHS) that there will be a large number of 
drop-outs, moreover payment for the service offers the client more sense of control of what 
might be offered. Part of the pilot project is the review of the payment system. 
 
10 clients have been involved in 111 sessions to date. It is interesting that this average number 
of sessions correlates with our client population as a whole, which suggests that we have found 
a level of payment which can work for this very disadvantaged group. Where a client continues 
beyond the six sessions with their counsellor, they are asked to contribute £5 per session 
towards the cost. Where we are unusual is that we see each client as an individual and assess 
their personal circumstances rather than operate a single system which then has to fit all. The 
in-house group supervision which our counsellors are given ensures that each client is treated 
fairly in the context of their personal circumstances. 
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The chart below indicates that there is range of people being reached in this initiative.  
 

 
 
 

Outcomes 
As well as the comments from clients feedback provided at the beginning of this report, we 
continue to use CORE34 as an outcome measure. Our success is illustrated below. 
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Looking forward 
We are grateful to the TNL Community Fund in providing us with the security of a three year grant 
to review the service and make long term plans to allow both for sustainability and the succession 
planning necessary for a service which will have been here for 15 years in 2026. This year has seen 
both the consolidation of the Development Officer role and the planning for a Service Director to 
take over the management of the administration for a growing organisation as the Clinical 
Director steps back from management. Our advertising for the latter resulted in a number of 
enquiries from suitably qualified people and the eventual offer of the post to someone 
experienced in management within third sector organisations as well as familiar with the therapy 
world. We are looking forward to her taking up the post in September, and anticipate that her 
previous knowledge and experience of our service, plus an initial period of induction in June, will 
result in her quickly being able to contribute to the strategic planning needed.   
 
Alongside staff changes, this next year should see the continuation of the two programmes 
initiated this year, the support of the most disadvantaged through the package deals with partner 
organizations, and the establishment of more hubs in the market towns, In addition we are 
looking to strengthen our links with the business world, and reach out with the offer of 
supervision and training for other organisations whose staff are coping with clients with mental 
health challenges without the specific background or training to prevent vicarious traumatization 
and burnout. 
 
 

HOW TO CONTACT US 
At MCS we welcome input from any interested people.  This can be achieved formally by becoming 

a member of the organisation or a volunteer, or informally through contacting us via email at 

admin@marchescounselling.org and/or through a phone call: 01432 279906. 

 

 

 


































































