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FOREWORD FROM THE CHAIR

Justin Adams OBE, Chair of the Board

I am delighted to introduce the Trust for Oxfordshire's Environment Annual Report and

Statutory Accounts.

I stepped into the role of Chair a year ago to fill the big shoes left by Karen Woolley,

our founding Chair and CEO. We are all indebted to Karen for the legacy she has left

of a small, nimble but highly impactful charity focused on mobilising resources to

support the best projects for nature recovery across our beautiful county.

TOE continues to deliver meaningful support to many community groups and local

charities across Oxfordshire working to enhance connectivity of people to our

environment and to support nature recovery. I recently had the chance to spend a day

up at the Hinksey Hights Nature Reserve (hinkseytrail. org). It was wonderful to see
how TOE's support to groups of local volunteers had helped to improve access,
enhance education opportunities and restore rare fenland habitat on the outskirts of

Oxford. It was a great reminder of our roots and the importance of our local work to

connect more people to nature.

Piloting Biodiversity Net Gain (BNG) across the County has become an increasing

important part of TOEs work over the last few years. Importantly, BNG was induded

as part of a broader package of measures to reverse the decline in nature across the

UK in the Environment Act 2021. The BNG provision obliges 'developers' to ensure

any biodiversity lost due to a development is restored with a 'net gain' of at least 10%

from November 2023. TOE has been working with each of the four District Councils

and the City Council to pioneer Biodiversity Net Gain, connecting developers to

landowners and ensuring that funding is aligned to support nature recovery in priority

landscapes. We were able to fund and support nature restoration projects worth

f300k in 2021-22 with BNG funding, with much more planned in the coming year.

There has never been a more important time to protect and restore nature. Confronting

and reversing the decline in nature will be critical if we are to have any chance of

addressing the twin environmental crises of dimate change and ecological breakdown.

TOE plays a key role locally, mobilising and deploying funds to accelerate restoration

and enhance access. Moving forward will require that TOE is both bold and

partnership driven. Only by working hand-in-hand with our many partners, can we

achieve the scale of ambition needed to ensure Oxfordshire can play a leadership role

in building a greener economy.

Ij)li(
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WHO WE ARE

Our planet faces a crisis. The climate emergency and the actions of humankind are

causing irreversible damage to the health and diversity of our natural world. There is

growing public awareness and concern about the urgent need to act, both globally and

locally.

The Trust for Oxfordshire's Environment (TOE) enables people and organisations to

support nature's recovery and enhance the local environment.

TOE's work focuses on increasing biodiversity and on encouraging understanding of

and accessibility to green spaces and the wider countryside. To achieve these goals,
we raise funding and disburses grants to support impacfful projects, supporting both

community-level projects and larger landscape scale schemes.

OUR PURPOSE

Our purpose is to halt the decline in nature and help restore its richness. We
achieve this though both immediate and long-term investment in projects which enrich

nature, connect people with green spaces and enable more sustainable and healthier

ways of living in Oxfordshire and neighbouring counties.

STRATEGIC PRIORITIES

TOE's work has two core strands: to raise funds and to award grants. By excelling in

these two things, we seek to:

~ Restore the quality of natural resources - land, hedgerows, trees and

woodlands, rivers, ponds and lakes and the very air we breathe

~ Improve conditions for wildlife and enable many dilferent species to thrive

~ Support natural climate solutions

~ Enable people to access and enjoy green spaces and the countryside

More information on our approach to achieving change can be found in our strategy,

available via our website (trustforoxfordshire. org. uk/about-us).
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KEY ACHIEVEMENTS IN 2021-2022

18 grants worth f47,140 made to local

community organisations to support biodiversity

and nature recovery

9 grants worth f35867 made to local

community organisations to support access to

green spaces

4 grants worth R4,369 made to support better

data and evidence about biodiversity

2 biodiversity gain projects agreed worth

f323,878, ensuring 16 hectares in the county

will be managed for wildlife for 30 years

f393,282 funding secured to support nature

recovery and access to green spaces in

Oxfordshire
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ACHIEVEMENTS AND PERFORMANCE

The Trust for Oxfordshire's Environment exists to restore nature and promote
access to green spaces. This financial year saw the organisation break new

ground in work to restore nature at scale as well as continue it's 'grass-roots'
work to support high-impact, locally-led environmental work.

Local Environment Fund

The Local Environment Fund (formerly known as TOE's 'Main Fund') is at the heart of
the organisation's work. Through independent, evidence-driven grant-making, TOE
channels funding to a wide variety of local community-based, charitable and other

institutions, enabling their work to restore nature and promote access to green spaces.

Working with an independent, voluntary grant panel made up of experts drawn from

across multiple sectors and institutions, TOE makes grants to projects which can
demonstrate the potential for sustainable impact. Projects receive support from

volunteer expert assessors and from TOE's in-house ecologist.

The core funding of the Local Environment Fund is secured from Grundon Waste

Management via the Landfill Communities Fund ('Landfill Tax'). Additional funding

provided by the Thames Valley Environmental Records Fund, South Oxfordshire

District Council (via S106 funding) and individual donors who have supported the
Fund. TOE are grateful to all those who have entrusted funds to us in the last year.

In 2021-22, the key achievements of TOE's Local Environment Fund induded the

following:

~ New grants to support 31 new projects, together worth f87,876, of which:

o 17 grants were in support of biodiversity (247, 140 or 52% by value).

o 9 grants were in support of access to green spaces (F35,867 or 41% by

value).

o 4 grants were awarded via the TVERC Recorders Fund in support of
improving data and evidence about biodiversity (totalling f4,869 or 6%
by value).
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Biodiversity Gain

Biodiversity Net Gain is a key plank in the UK Government's '25 year Environment

Plan', which pledges that this generation will be the first to leave the environment in a
better state than it found it.

The principle of Biodiversity Net Gain is a simple one: to achieve a greater diversity of

wildlife after any given development has taken place than was the case beforehand.

The Environment Act 2021 requires the majority of planning consent in England to

demonstrate a 10% gain in biodiversity (compared to pre-development). Under the

terms of the Act, this 'biodiversity gain' must be delivered not just in the short-term, but

over a 30-year period.

TOE has been working in close partnership with local government, developers and

landowners to enable the policy to have positive impact for Oxfordshire's wildlife.

The year 2021-22 saw two major biodiversity gain projects approved by our Board.

These projects, jointly worth F323,878 (one in South Oxfordshire and the other in Vale

of White Horse), will see nature's richness restored to 16 hectares of the county over

a 30-year period. In addition to these finalised projects, TOE been developing a
pipeline of new projects which have the potential to restore nature across hundreds of
hectares of Oxfordshire, once biodiversity gain funding is secured.

Biodiversity Gain offers perhaps the most immediate and substantial prospect to

restore Oxfordshire's depleted natural environment at scale. However, genuine

benefits for nature will only be secured if funds are deployed strategically and

according to the highest standards of quality, transparency and accountability. TOE

are committed to ensuring the biodiversity gain funding is spent in a way which ensures
the maximum benefit for nature in the County.

INobilising resources

In the financial year, TOE raised 8393,282 to support nature restoration and promote

access to green spaces.

Our partnership with Grundon Waste Management continues to provide the bulk of

funding to the Local Environment Fund. In 2021-22, Grundon provided 296,024 via the

Landfill Communities Fund.

Our multi-year agreement with Thames Valley Environmental Records Office (TVERC)

continues to help increase the evidence base on biodiversiiy across the county.

Funding from TVERC totalled F2,750 for the year.

Biodiversity Gain receipts from developers during the year totalled 8224, 133. We

expect this funding source to grow in the coming years and to continue to support high-

quality and large-scale nature restoration projects across the county.

TOE is profoundly indebted to its donors and partners, without whom we could
not support the fantastic projects funded via our grant schemes.
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THE YEAR AHEAD

The Trust for Oxfordshire's Environment is Oxfordshire's independent environmental

grant-maker. Our work is rooted in partnership, independence and effective grant-

giving.

With a small staff and minimal operating costs, we work hard to deliver the greatest
impact possible with the least possible expenditure of resources.

Looking to the coming year, our short-term objectives will include the following:

~ Continue to support local-level, community-led environmental work via

the Local Environment Fund. We want to ensure that our grant-giving is as
effective as it can be and will conduct a strategic review of the scheme in 2022.

~ Build a strong portfolio of biodiversity gain projects with the potential to

deliver nature restoration at scale. We want to put agreements in place in the

coming financial year which see nature restored across even more of
Oxfordshire's countryside.

~ Leverage more funding from developers for Biodiversity Gain offsets and

work with partners to explore the potential to develop 'habitat banks' in the

county.

~ Build partnerships with existing as well as new partners to increase funding

for nature restoration across the county and ensure that such funding is spent
to maximum effect for the benefit of nature. We want to build stronger

relationships with local businesses who are looking to support environmental

benefit in the county.

~ Increase our profile through investing in more effective communications
in order to build a stronger funding-base and also provide the best possible

service for those seeking funding.

~ Review and revise our strategy. Our current strategy runs until 2023. We will

conduct a strategic review in the coming financial year to outline our priorities

from 2023 onwards.

~ Continue to build a strong and robust set of organisation policies,
procedures and systems to ensure that the public and private funding TOE

receives is managed as well as possible.
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STATUTORY REPORT AND FINANCIAL STATEMENTS

The Trust for Oxfordshire's Environment is registered as a Charitable Company

Limited By Guarantee. It is registered with Companies House (no. 07492087) and with

the Charity Commission for England and Wales under charity number 1140563.

The Trustees present their report and the financial statements of the charity for the

year ended 31 March 2022. The Trustees have adopted the provisions of the

Statement of Recommended Practice (SORP) "Accounting and Reporting by

Charities" (FRS 102) in preparing the annual report and financial statements of the

charity.

The report also serves as a Directors* Report as required by the relevant section of

the Companies Act 2006.
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STRUCTURE AND GOVERNANCE

Governing Document

The Trust for Oxfordshire's Environment (TOE) Limited was established as a charity

on the 23 February 2011 and as a company limited by guarantee on the 13 January

201 1. Its governing document is its Memorandum and Articles of Association.

Appointment of Trustees

New Trustees are appointed either to fill a vacancy or because the Board have

identified a skills gap. Emphasis is placed upon the appointment of Trustees with

knowledge and experience relevant to the Trust's current and developing charitable

activities and with experience of governance and fundraising.

New Trustees are introduced to the Trust*s work and provided with background

information so they can fulfil their roles, which includes information about the role of

Trustees and their responsibilities under the Charities Act.

During 2020-21 a skills audit was undertaken which helped the Board identify the gaps
in experience and relevant knowledge to enable the recruitment of new Trustees

accordingly.

Organisation of the Board

The directors of the charitable company are its trustees for the purposes of charity

law. The Trustees who have served during the year and since the year end are as
noted on page 8.

Under the provisions of the Memorandum and Articles of Association, the Board must

comprise a minimum of 3 Trustees. There is no maximum number of Trustees.

Throughout 2021-22, the Board consisted of either 10 or 11 members.

Aside from the offices of Chair, Deputy Chair and Treasurer, there are no further

specialised roles or formal committee structures within the Board. There are a number

of informal 'task and finish' groups, charged with developing aspects of organisational

strategy and policy.

The Board meets on a quarterly basis with an annual AGM, which usually runs

consecutively with a regular meeting. Minutes of the meetings are agreed and shared

between all members of the Board.

Members of the Board are required to abide by a Code of Conduct, formally adopted

in December 2018. An annual declaration of interest statement is made by Board

members, the results of which are formally documented. Trustees are required to

disclose all relevant interests and in accordance with the Trust's policy withdraw from

decisions where a conflict of interest arises.
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Governance and management structure

The day-to-day administration of the Trust has been delegated to the Chief Executive

who reports to the Chair of the Board of Trustees. The Chief Executive has
responsibility for the day-to-day management of the organisation within the strategy

and objectives set by the Board of Trustees. Sihe also has responsibility for developing

and implementing the organisation's programme activities.

Notwithstanding those powers delegated as above, decision-making powers are
retained by the Trustees and exercised at quarterly Trustees' meetings.

Pay policy for senior staff

The Trustees consider the Board of Trustees and the Chief Executive as comprising

the key management personnel of the charity in charge of directing and controlling the

charity and running and operating the charity on a day to day basis.

All Trustees give of their time freely and no Trustee remuneration was paid in the year.

Details of Trustee expenses are disclosed in note 7 to the accounts.

The pay of the Chief Executive and other staff is reviewed annually by the Board in

March. The remuneration is reviewed to ensure that it is fair, not out of line with similar

roles and takes into account prevailing rates of inflation.

Risk management policy and principal risks

The Trust for Oxfordshire's Environment maintains a corporate risk register which is

maintained by the Chief Executive and reviewed by the Board of Trustees on a
quarterly basis. The organisation's overall risk management framework is reviewed

annually.

Securing sufficient unrestricted funding to cover core costs is key ongoing risk. Our

management strategy is to diversify our funding base, carefully manage unrestricted

expenditure and to recover core costs where possible from restricted contracts.

There are significant risks associated with delivering biodiversity net gain, particularly

given the emergent and dynamic regulatory environment. While this funding stream

provides the majority of TOE's income at the present time, cash flow is proving

unpredictable and variable. Our management strategy focuses on developing our

reputation as a competent and trusted partner of both government, developers and

landowners. By developing a strong pipeline of fundable projects, building strong

systems and processes, and developing it's project management approach, TOE is

working to ensure that it remains a cost-effective, accountable and attractive option

for biodiversity net gain funding.
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OBJECTIVES AND ACTIVITIES

Legal Objects

The objects of the charity as described within the TOE Memorandum and Articles of
Association are to promote for the benefit of the residents of Oxfordshire and its

immediate neighbourhood:

(a) The conservation protection and improvement of the physical and natural

environment including the promotion of biological diversity.

(b) Sustainable development by:

{i) The prudent use of resources;

(ii) The relief of poverty and the improvement of the conditions of life in

socially and economically disadvantaged communities;

(iii) The promotion of sustainable means of achieving economic growth and

regeneration.

Sustainable development means "development which meets the needs of the

present without compromising the ability of future generations to meet their own

needs".

To further benefit the residents of Oxfordshire, without distinction of sex, sexual

orientation, race or of political, religious or other opinions to advance education in

relation to {a)and (b) above and to provide facilities in the interests of social welfare

for recreation and leisure time occupation with the objective of improving the

conditions of life for the residents.

Where it is for the protection of the environment to provide or to carry out maintenance

or improvement of:-

(1) A public park

(2) Any other public amenity

Purpose

TOE's core purpose is to halt the decline in nature in Oxfordshire and help restore its

richness.

Strategic Priorities

To fulfil its purpose, the Trust for Oxfordshire's Environment's work has Nvo core

strands; to raise funds and to award grants, by which it works to:

~ Restore the quality of natural resources - land, hedgerows, trees and

woodlands, rivers, ponds and lakes and the very air we breathe
~ Improve conditions for wildlife and enable many different species to thrive
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~ Support natural climate solutions
~ Enable people to access and enjoy green spaces and the countryside
~ Other exclusively charitable purposes in the United Kingdom and elsewhere

which are in the opinion of the Trust beneficial to the community with a
preference for those in the area of benefit

As Oxfordshire's independent environmental funder, TOE works to secure revenue to

support the protection, enhancement and restoration of Oxfordshire's environment.

By allocating funds to projects that deliver real change and environmental

improvements, TOE works to ensure a more sustainable future for the area for the

benefit of all.

Public Benefit Statement

The Trust for Oxfordshire's Environment exists for the public benefit, enabling people
and organisations to support nature's recovery and enhance the local environment.

Through targeted, independent and evidence-based grant-making, the organisation

seeks to achieve its core purpose both through local community-based action and by

seeking to leverage nature restoration at scale.

The Trustees, in exercising their powers and duties, have complied with their duty

under the relevant sections of the Charity Act. In shaping our strategy, policies and

activities, the Trustees have complied with their duty to have due regard to the

guidance on public benefit published by the Charity Commission in exercising their

powers and duties.

Strategy

TOE's vision, purpose and priorities are further defined in its Strategic Plan 2020-2023.
In the coming year {2022-23), the organisation will review and outline it's strategy for

the coming period.

Acknowledgements

The Trustees would like to gratefully acknowledge the support of our funders and

partners who supported our work throughout the year. In particular, we would like to

thank:

Grundon Waste Management (via
Landfill Communities Fund)
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South Oxfordshire District Council

(SODC)
South Oxfordshire

I R

Vale of White Horse District Council
(VOWHDC)

Vale
of White Horsel

West Oxfordshire District Council

(WODC) WEST OXFORDSHIRE

DISTRICT COUNCIL

Department for Environment, Food and
Rural Affairs (DEFRAO

Department
for Environment
Food & Rural Affairs

Thames Valley Environmental Records
Centre (TVERC) Thames Valley

Rnelmnmenml Re N C L

Natural England

Pro-bono work and volunteers

The Trust for Oxfordshire's Environment's work depends to a large extent on the

support of a dedicated and highly skilled cadre of volunteers. In addition to the

Charity's Trustees, several other groups of volunteers play key roles in delivering the
organisation's charitable work. These include.

~ Members of TOE's independent grant panels, whose role it is to advise and

recommend projects for funding to the Board of Trustees;

~ Independent project assessors, who advise and support applicants to develop

effective and evidence-based projects with the greatest chance of achieving

impact

~ Organisational advisors, who support TOE to improve its effectiveness in areas
such as fundraising, strategy and communications.

The Staff and Trustees extend their sincere and profound thanks to all those who

volunteered for TOE in these or any other capacity throughout the year.
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FINANCIAL REVIEW

The Trust for Oxfordshire's Environment ended the financial year with a net deficit of
f80,005. The deficit in unrestricted funds was 240,688, which meant that the

organisation ended the year with unrestricted reserves F90,970

Total income for the year was 8398,026, of which 263,623 were unrestricted funds. As

in the previous financial year, the majority of both restricted and unrestricted income

was secured from biodiversity net gain arrangements.

TOE continues to develop relationships with businesses in the county and it is hoped

that these partnerships will bring dividends in the coming year. However, statutory

funding has shown stronger potential in the short term. TOE secured a 'Test and
Trials' contract with the Department for Environment, Food and Rural Affairs, which

supported our work to develop biodiversity net gain in this financial year and 2022-23.

Financial policies

The Trustees have agreed a Financial Regulations and Accounting Policy. This policy

covers all aspects of the organisation's financial management, including financial

authorisation, banking and treasury, procurement and expenses. The policy is

reviewed by Trustees on an annual basis and is kept under constant review by the
Treasurer and Chief Executive.

Reserves policy

The Trustees have agreed a Reserves Policy which stipulates that the organisation

must hold unrestricted reserves equivalent to at least six months operating expenses
at all times.

As of 31st March 2022, unrestricted reserves of F90,970 were sufficient to cover core
operating costs for 9 months. In the current economic climate, the Board are content

to maintain a level of unrestricted reserves somewhat above the minimum set out in

the policy.

The purpose of TOE's Reserves Policy is to ensure that the organisation operates
within Charity Law and Regulation. It helps the organisation manage its cash flow risk

and ensures that it can meet its liabilities in the event that it does not attract sufficient

resources to remain a going concern in the future. This would include the cost of

winding up the organisation and disbursing funds to those remaining projects it is

committed to supporting.

The majority of reserves held by the Trust for Oxfordshire's Environment are restricted.

As a body which manages fund on behalf of our partners and for the benefit of the

environment, we take our responsibilities as a custodian of restricted funds very

seriously. Appropriate policies are in place to ensure segregation of restricted funds in

our accounts. All fund balances are reviewed by the Board on a quarterly basis. As of
31"March 2022, total restricted funds held by the organisation amounted to F724,036.
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Statement of fundraising ethics

The Trust for Oxfordshire's Environment does not undertake in significant fundraising

activities with the general public. Where it does undertake fundraising activity, it is fully

committed to working within the Fundraising Regulator's Code of Fundraising Practice.
In particular, it will not:

~ Intrude unreasonably on any person's privacy.
~ Use unreasonably persistent approaches for the purpose of soliciting or

otherwise procuring money or other property on behalf of the charity.
~ Place undue pressure on a person to give money or other property.

Given the limited nature of TOE's public fundraising, it has elected not to formally

register with the Fundraising Regulator. Neither do we currently report on our activities.

If, at any point, it is proportionate to the level of public fundraising to participate fully in

voluntary registration and reporting, TOE will do so.

The Trust for Oxfordshire's Environment does not use third party fundraisers or

agencies to approach members of the public and would never approach individuals

who have not given permission to be contacted.

In 2021-22, the Trust for Oxfordshire's Environment received no complaints about

fundraising activities it carried out.

Running costs

Support costs increased to a total of 6142,091, including both unrestricted 'core costs'

and restricted project costs. The increase was mainly accounted for by increased

staffing costs associated with employing a Chief Executive and a new staff member

managing the DEFRA-funded Test II Trial project. The improved staffing structure has

brought much needed additional capacity, ensuring TOE can make the most of

emerging opportunities.

Investment policy

The Trust for Oxfordshire's Environment has no investments other than one current

account and three interest-bearing saver accounts. The level of funds in the Current

Account is actively managed to balance minimising cash-flow risk while ensuring that

interest on funds held is maximised.
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Declaration

This report is prepared in accordance with the special provisions of part 15 of the

Companies Act 2006 relating to small companies, and was approved by the Trustees
on 11 November 2022 and signed on their behalf by

Jus i Adams

Chair of the Board of Trustees

Martin Wilkinson

Treasurer
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Independent Examiner's Report to the Trustees of
Trust for Oxfordshire's Envimnment (TOE) Limited

I report to the charity trustees on my examination of the accounts of the company for the year ended
31 March 2022which are set out on pages 9to19.

Responsibilities and basis of mport

As the charity trustees of the company (and aho its directors for the purposes of company law) you are
responsible for the preparation of the accounts in accordance with the requirements of the Companies
Act 2006 ('the 2006 Act').

Having satisfied myself that the accounts of the company are not required to be audited under Part 16
of the 2006 Act and are eligible for independent examination, I report in respect of my examination of
your company's accounts as carried out under section 145 of the Charities Act 201 1 {'the 2011 Act'). In

carrying out my examination I have followed the Directions given by the Charity Commission under

section 145(5)(b) of the 201 1 Act.

Independent examiner's statement

I have completed my examination. I confirm that no matters have come to my attention in connecfion

with the examination giving me cause to believe that in any material respect:

1. accounting records were not kept in respect of the company as required by section 386 of the 2006
Act; or

2. the accounts do not accord with those records; or

3. the accounts do not comply with the accounting requirements of section 396 of the 2006 Act other
than any requirement that the accounts give a 'true and fair view' which is not a matter considered
as part of an independent examination; or

4. the accounts have not been prepared in accordance with the methods and prindples of the
Statement of Recommended Practice for accounting and reporting by charities applicable to
charities preparing their accounts in accordance with the Financial Reporting Standard applicable
in the UK and Republic of Ireland (FRS 102).

I have no concerns and have come across no other matters in connection with the examination to which

attention shoukl be drawn in this report in order to enable a proper undemtanding of the accounts to be
reached.

iwr Ajay Baht BA BFP FCA
Wenn Townsend
Chartered Accountants
Oxford

12th November 2022
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Trust for Oxfordshire's Environment (TOE) Limited

Statement of Financial Activities
(including the Income and Expenditure Account)

for the year ended 31 March 2022

INCOME FROM:

Note Unrestricted Restricted
Funds Funds

E E

2022 2021
Total Total

E E

Grants
Donations
Investments
Other income

TIIT7(LJKQSIE

43,286
15,639
4,243

455

63,623

322,123
3,590

8,690

334,403

365,409 610,478
19,229 248
4,243 4,147
9,145 1,750

398,026 616,623

~EXEE ITURE ON:

Cost of raising funds
PR and fundraising (inc website)

Charitable activiTies

URE

Net income/(expenditure)

1,025

103,286

104,311

(40,688)

373,720

(39,317)

478,031

(80,005)

178,894

437,729

1,025 1,747

373,720 477,006 177,147

Transfers between funds

Net movement in funds

Funds at 1 April 2021

Funds at 31 March 2022

(40,688)

131,658

90,970

763,353

724,036

895,011

815,008

457,282

895,011

(39,317) (80,005) 437,729

Afi income and expenditure derive from continuing activities.

The statement of financial acMies indudes afi gains and losses recognised during the year.

The notes on pages 12 to 19form part of these financial statemenhi.
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Trust for Oxfordshire's Environment (TOE) Limited

Balance Sheet
as at 31 INarch 2022

Note
2022

Unrestricted
funds

E

2022
Restricted

funds
8

2022 2021 2021
Total Unrestricted Restricted

funds funds funds
8 8

2021
Total

funds
8

Fixed assets
Oflice equipment 8 2,168 2,166 3,248 3,248

Current assets
Debtors 9
Cash at bank and in hand

1,201
107,918

30,630 31,831
1,309,439 1,417,357

1,200 1,200
132,769 1,189,703 1,322,472

Creditors: amounts falling
due within one year 10

Net current assets

Net assets

109,119 1,340,069 1,449,188

(20,315) (616,033) (636,348)

724,036 812,840

90,970 724,036 815,006

133,969 1,189,703 1,323,672

(5,559) (426,350) (431,909)

128,410 763,353 891,763

131,658 763,353 895,011

Funds
Unrestricted funds
Restricted funds 11

90,970 90,S70
724,036 724,036

131,658 131,658
783,353 763,353

90,970 724,036 815,006 131,658 763,353 895,011

For the year ending 31st March 2022 the charity was entitbrd to exemption from audit under secbon 477 of the

Companies Act 2006 relating to small comlxinies.

Trustees' responsibifges:

~ the members have not required the charity to obtain an audit of its accounls for the year in question in

accordance with secbon 476;

the trustees acknowledge their responsibilities for complying with the Act with respect to accounting

records and the preparation of accounts.

The Snancial statements are prepared in accordance with the special provisions of Part 15 of the Companies

Act 2006 relabng to small companies.

The Snancial statements were approved by the Board on 2nd November 2022 and signed on its behalf by

Justi
(Ch i

Itiartin Wilkinson
(Trustee and Treasurer)

Company number. 07492087

The notes on pages 12 to 1Sform part of these financial statements
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Trust for Oxfordshire's Environment (TOE) Limited

Statement of Cash Flows
For the year ended 31 March 2022

Reconciliation of net income to net cash flow from operating activities

Net income for year

Depreciation charge
Interest receivable
(Increase)/decrease in debtors
Increase/(decrease) in creditors

Net cash flow from operating activities

2022
6

(80,005)

1,082
(4,243)

(30,631)
204,439

90,642

2021
E

437,729

1,082
(4,147)
23,521

(143,426)

314,759

Cash flow from investing activities
Interest received
Payments to acquire tangible fixed assets

Net cash flow from investing activities

4,243

4,243

4, 147
(1,578)

2,569

Net cash flow from financing activities

Net increase in cash and cash equivalents

Cash and cash equivalents at 1st Aprg 2021

Cash and cash equivalents at 31st March 2022

94,885

1,322,472

1,417,357

317,328

1,005,144

1,322,472
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Trust for Oxfordshire's Environment (TOE) Limited

Notes to the Financial Statements
for the year ended 31 March 2022

Accounting Policies

The Trust for Oxforcbihire's Environment (TOE) Limited is a charitable company limited by guarantee in

the United Kingdom. In the event of the charity being wound up, the liability in respect of the guarantee

is limited to E1 per member of the charity. The address of the registered office is given in the charity

information page of these financial statements. The nature of the charity's operations and principal

activiTies are detailed in the Trustees' Report.

The charity constitutes a public benefit entity as defined by FRS 102. The financial statements have

been prepared in accordance with Accounting and Reporting by Charities: Statement of Recommended
Practice applicable to charities preparing their accounts in accordance with the Financial Reporting

Standard applicable in the UK and Republic of ireland issued in October 2019, the Financial Reporbng

Standard applicable in the United lgngdom and Republic of Ireland (FRS 102), the Charities Act 2011,
the Companies Act 2006 and UK Generally Accepted Accounting Practice.

Assets and liabilities are initially recognised at historical cost or transaction value unless otherwise stated

in the relevant accounfing policy note. The financial statements are prepared in sterling which is the
functional currency of the charity.

The significant accounting polides applied in the preparation of these financial statements are set out

below. These policies have been consistently applied to afi years presented unless otherwise stated.

Funds
Unrestricted funds are built up from incoming resources received or generated for the charitable purpose.

They are available for use at the discretion of the Trustees in furtherance of the general objecbves of the

charity.

Restricted funds are funds used for specified purposes as laid down by the donor. Expenditure meeting

the criteria is charged against the fund, together with a fair afiocabon of overheads and support coals.

Income recognition
Afi inconing resources are induded in the Statement of Finandal Activities (SoFA) when the charity is

legally entitled to the income aRer any performance conditions have been met, the amount can be

measured reliably and it is probable that the income will be received.

For donations to be recognised the charity will have been notified of the amounts and the settlement date

in writing. If there are conditions attached to the donation and this requires s level of performance before

entitlement can be obtained then income is deferred until those conditions are fully met or the fulfilment

of those conditions is within the control of the charity and it is probable that they will be fufiified.

Income from grants is recognised at fair value when the charity has entitlement atter any performance

condiTions have been met, it is probable that the income will be received and the amount can be measured

reliably. If entitlement is not met then these amounts are deferred.

No amount is included in the financial statements for volunteer time in line with the SORP (FRS 102).

Expenditure recognition
All expenditure is accounted for on an accruais basis and has been classified under headings that

aggregate afi costs related to the category. Expenditure is recognised where there is a legal or

constructive obligation to make payments to third parties, it is probable that the settlement will be required

snd the amount of the obligation can be measured reliably. It is categorised under the following headings:

~ Costs of raising funds indude PR and fundraising costs, including the website;
~ Expenditure on charitable activities inifiudes grants awarded for projects; and

~ Other expenditure represents those items not fsfiing into the categories above.
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Trust for Oxfonlshire's Environment (TOE) Limited

Notes to the Financial Statements
for the year ended 31 March 2022 (continued)

Accounting Policies (continued)

Expenditure recognibon (continued)
Irrecoverable VAT is charged as an expense against the activity for which expenditure arose.

Grants payable to third parties are within the charitable objectives. Where unconditional grants are
offered, this is accrued as soon as the recipient is notified of the grant, as this gives rise to a reasonable

expectation that the recipient will receive the grants. Where grants are conditional relating to performance

then the grant is only accrued when any unfumfied conditions are outside of the control of the charity.

Support costs allocation
Support costs are those that assist the work of the charity but do not directly represent charitable activities

and include ofiice costs, governance costs, administrative payroll costs. They are incurred directly in

suppori of expenditure on the objects of the charity and indude project management. Where support

costs cannot be directly altributed to particular headings they have been afiocated to cost of raising funds

and expenditure on charitable acbvities on a basis consistent with use of the resources.

Fund-raising costs are those incurred in seeldng voluntary conbibutions and do not include the costs of
disseminating information in support of the charitable activities.

The analysis of these coals is included in note 5.

Tangible fixed assets
Tangible lixed assets are stated at cost (or deemed cost) or vsluabon less accumulated depreciation and

accumulated impairment losses.

Depreciation is provided on afi tangible fixed assets, at rates calculated to write otf the cost, less estimated

residual value, or each asset on a systematic basis over its expected useful life as follows:

Office equipment -25% straight line

Leases
Rentals payable and receivable under operating leases are charged to the SoFA on a straight line basis
over the period of the lease.

Employee benefits
When employees have rendered senrice to the charity, short-term employee benefits to which the

employees are entitled are recognised at the undiscounted amount expected to be paid in exchange for

that service.

The charity operates a defined contribution plan for the benefit of its employees. Contributions are

expensed as they become payable.

Tax
The charity is an exempt charity within the meaning of schedule 3 of the Charities Act 2011 and is

considered to pass the tests set out in Paragraph 1 Schedule 6 Finance Act 2010 and therefore it meets

the definition of a charitable company for UK corporation tax purposes.

Going concern
The financial statements have been prepared on a going concern basis as the trustees believe that no

material uncertainties exist. The Trustees have considered the level of funds held and the expected level

of income and expenditure for 12 months from authorising these financial statements. The trustees have

included the potential impact of COVID-19 in this assessment. The budgeted income and expenditure is

deemed sufficient with the level of reserves held for the charity to be able to continue as a going concern.
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2. Grants received

Trust for Oxfordshire's Environment (TOE) Limited

Notes to the Financial Statements
for the year ended 31 March 2022 (continued)

Unrestricted
2022

Restricted
2022

E

Total Total
2022 2021

K E

Grundon
Biodivemity Offsetting Fund —SODC
TVERC Reconters' Grant
DEFRA Test and Trial Fund
Biodiversity Oifsethng Fund - VOWHDC
Biodiversity Otlsethng Fund —WODC

5,147
21,684

250

11,280

96,024
108,420

3,000
36,855
53,200
24,624

101,171
130,104

3,250
36,855
64,480
29,549

81,032
69,408

2,750

321,784
135,504

43,286 322,123 365,409 610,478

Included within the above income for 2021 were amounts of 5518,659 atbibutable to restricted funds.

Charitable expenditure

Grants awarded (see 3.1)
ENTRUST payments
BNG monitoring costs
Governance costs (note 4)
Allocated from support costs (note 5)

Unrestricted
2022

E

1,638
16,457
85,191

Restricted
2022

327,755
2,794

480

42,691

Total
2022

327,755
2,794
2,118

16,457
127,882

Total
2021

E

88,375
1,725

11,388
75,659

103,286 373,720 477,006 177,147

Induded within the above ex penditure for 2021 were amounts off103 524 attributable to restricted funds.

3.1 Grants awarded

Grants were awarded to various local recipients out of the project funds as detailed below. The aim of
each fund, including how they relate to the objeds of the charity, and the nature of activities or projects
funded, is detailed in note 11.

2022 2021
E

Grundon
Ming Church Energy Audit

Environment Fund
Network Rail
S106 Fund
TVERC Recordem' Grant
Biodiversity Offsetting - VOWHDC
Biodiversity Ofl'set8ng —SODC

75,177

(77,120)'
1,483
4,336

154,359
169,520

327,755

35,971
1,650
(321)

(1,975)
2,295

50,755

88,375

"Three projects funded under the Network Rail Programme were cancelled either because of force

majeure circumstances or insuf8cient progress from the recipient. Suitable alternative projects will be
identiled in 2022-23 and the funds will be re-allocated in due course.
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Trust for Oxfordshire's Environment (TOE) Limited

Notes to the Financial Statements
for the year ended 31 March 2022 (continued)

4. Governance costs
Unrestricted

Total Total
2022 2021

Allocated from support costs
(see note 5)

Examiner's fee - current year
Other expenses

14,209
1,750

498

16,457

8,406
1,700
1,282

11,388

5. Supportcosts
Charitable

expenditure
Governance

costs
Total
2022

Total
2021

Finance and insurance
Sundry costs
Staff costs
Premises costs
Travel and subsistence
Other support costs
Depreciation

2,857
698

83,209
27,019

421
12,704

974

127,882

318
78

9,245

47
1,411

108

14,209

3,175
776

92,454
30,021

468
14,115

1,082

142,D91

3,583
519

52,691
17,638

260
8,292
1,082

6. Staff costs and numbers
2022 2021

Salaries and wages - gross
Social security costs
Pension costs

3,322
3,166

50,246
51

2,394

92,454 52,691

The average weekly number of full-time equivalent employees during the year was deemed to be three
(2021: two), with four staff employed in total (2021: three).

No employee received emoluments in excess of f60,000 per annum for either 2022 or 2021.
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Trust for Oxfordshire's Environment (TOE) Limited

Notes to the Financial Statements
for the year ended 31 INarch 2022 (continued)

Trustees' and key management personnel remuneration and expenses
The trustees neither received nor waived any remuneration during the year (2021:fNI0.

The total amount of employee bene5ls received by key management personnel is f36,796 (2021:
f11,445). The Trust considers iis key management personnel comprise the Board of Trustees and the
Director/Chief Executive.

Cost:
Office equipment

f

No (2021: none) trustees are accruing pension arrangements.

The trustees did not have any expenses reimbursed during the year (2021:fNil).

Tangible fixed assets
Total

f
At 1 April 2021
Additions in year

At 31 March 2022

4,330

4,330

4,330

4,330

Depreciation:
At 1 April 2021
Charge for the year

At 31 March 2022

Net book value:
At 31st March 2022

At 31st March 2021

1,082 1,082
1,082 1,082

2,164 2,164

2,166 2,166

3,248 3,248

9. Debtors
2022 2021

f f

Trade debtors
Prepayments/accrued income

15,879
15,952 1,200

31,831 1,200

10. Creditors: amounts falling due within one year

Grant payments
Trade creditors
Accruals
Other creditors

2022
f

616,033
14,327
5,470

518

2021

426,350
5,040

519

636,348 431,909
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Trust for Oxfordshire's Environment (TOE) Limited

Notes to the Financial Statements
for the year ended 31 March 2022 (continued)

11. Restricted funds

2021/22
Balance at

1st April
2021

K

Income Expenditure
E K

Transfers

Balance at
31st March

2022
E

Grundon
Carbon Offsetbng
DEFRA Test and Trial Fund
S106 Fund
TVERC Recordem' Grant
Natural England
Biodiversity Ofhetting Fund - SODC
Biodiversity Ofl'setting Fund —VOWHDC
Biodiversity Ofsebing Fund —WODC
Network Rail
Queens Green Canopy

38,206

7,987
1,662

119,460
483,118
112,920

96,024
654

36,855

3,000
8,690

108,420
53,200
24,624

2,936

(83,118)

(28,855)
(1,483)
(4,335)
(8,690)

(169,520)
(154,839)

77,120

51,112
854

8,000
6,504

327

58,360
381,479
137,544
77,120

2,936

763,353 334,403 (373,720) 724,036

2020/21
Balance at

1st April
2020

K

Income Expenditure
E

Transfers
f

Balance at
31st llllarch

2021
8

Grundon
Environment Fund
Laing Church Energy Audit

S106 Fund
TVERC Recorders' Grant
Development Oflicer Funding
Biodiversity Ofhetbng Fund - SODC
Biodivemity Offsetbng Fund - VOWHDC
Biodiversity Ofhetbng Fund —WODC

4,128

1,860
8,012
1,456

10,653
61,620

264,820

76,346

2,500

57,840
269,053
112,920

(42,268)
321

(1,650)
1,975

(2,294)
(8,853)

(50,755)

(321)
(210)

(1,800)

38,206

7,987
1,662

119,460
483,118
112,920

350,549 518,659 (103,524) (2,331) 763,353
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Trust for Oxfordshim's Environment (TOE) Limited

Notes to the Financial Statements
for the year ended 31 March 2022 (continued)

11. Restricted funds (continued)

The Grundon Fund is provided as landfill tax credils by Grundon Waste Management through

the Landfill CommuniTies Fund (LCF). The funds can be used to support projects which comply

with the Landlifi Tax Regulations and which are registered with ENTRUST, the regulator of the
LCF.

The Network Rail Fund is to support the processing of funds from Network Rail to woodland

management and creation projects that will deliver no net loss to biodiveisity in Oxfordshire and

Berkshire to rritig ate for the loss of woodland and scrub habitats during the electrification of the
Greater West Line.

The Environment Fund administered alongside TOE's Main Fund, provided funds for
biodivemity projects in Oxfordshire. It has ncw dosed.

The Laing Church Energy Audit Fund, which provided funds for energy efficiency

improvements in faith buildings, has now dosed.

The S106fund is to provide funds for a local green space in the Thame area.

The TVERC Recorders' Grant is for sup porbng better ecological recording in Oxfordshire and

Berkshire.

The Development Officer Fund is to increase the capacity of TOE through the employment

of an additional member of staff and provision of support costs.

Biodiversity Offsetting Fund - SODC is to mitigate for the loss of biodiversity through

development, by supporting habitat creation and management.

Biodiversity Offsetting Fund —VOWHDC is to miTigate for the loss of biodiversily through

development, by supporting habitat creation and management.

Biodiversity Offsetfing Fund —WODC is to rritigate for the loss of biodiversity through

development, by supporting habitat creation and management.

The DEFRA Test and Trial Fund relates to a grant from DEFRA to test different approaches
to managing biodiveisity net gain, induding testing the best approaches to engaging with

landowners.

The Carbon Offsetting Fund are funds from members of the public, networks and companies

restricted to funding initiatives designed to sequester carbon, induding but not restricted to tree-

planting.

The Natural England Fund relates to a grant for a piece of research into the feasibility of
establishing a common Natural Capital finance facility across Oxfordshire.

The Queens Green Canopy Fund represents funds donated by members of the public,

networks and companies and restricted to costs associated with planting trees in honour of Her

Majesty the Queen's Platinum Jubilee in 2022.

12. Related party transactions

There were no related parly transacbons during the period (2021:FNil).
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