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OXFORDSHIRE ASSOCIATION FOR THE BLIND
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2021

REFERENCE AND ADMINISTRATIVE DETAILS

Full Name of Charity: Oxfordshire Association for the Blind
Governing Document: Memorandum and Articles of Association
Registered Company Number: 07465300

Charity Registration Number: 1140556

Director: Helen Roseblade

Trustees/Company Directors:

Prof Adrian Hill (President) (trustee from 2 March 2020)
Mr Guy Lawfull (Chair)

Mrs Margaret Simpson

Mr Edward Pilling (Vice-chair)

Mr Simon Cruden

Mrs Yvonne Rainey

Mr Robin Birch (Hon Treasurer)

Mr Gurjest Jutley

Mr Julian Bagwell (from 1 March 2021)

Mrs Janet Johnson (from 1 March 2021)

Please see page 2 for further details of our governance arrangements and trustees,

Registered Office: Oxfordshire Association for the Blind
Bradbury Lodge
Gordon Woodward Way
Oxford
OX1 4XL
Internet: www.oxeyes.org.uk
e-mail: director@oxeyes.org.uk

Bankers: CAF Bank Lid
25 Kings Hill Avenue
Kings Hill
West Malling
Kent
ME19 4JQ

Solicitors: Horsey Lightly Fynn, Solicitors
2 West Mills
Newbury
Berkshire
RG14 5HG
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OXFORDSHIRE ASSOCIATION FOR THE BLIND
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2021

Independent Examiner Nicola Cadwallader FCCA
Indepandent Examiner
David Cadwaltader & Co Limited
Unit 3 Bigneli Park Bams
Chasterton
Near Bicester
Oxfordshire
0X26 1TD

STRUCTURE, GOVERNANCE AND MANAGEMENT

1. Organisation of the Charity

Oxfordshire Association for the Blind (OAB) was established in 1877, since which time it has a proud record of
service and support for blind and partially sighted people throughout the county of Oxfordshire and this continues
to be its aim. The charity also bacame a company in April 2011, its patrons are the Right Honourable the Countess
of Macclesfield and The Lord Lieutenant of Oxfordshire T E P Stevenson. The President is Professor Adrlan Hill.
The company limited by guarantee was set up in 2011 in the name of Oxfordshire Association for the Blind
(company number 07465300) and registered with the Charity Commisslon as a charity (charlty registration
number 1140556). After that year end, on 1 April 2011, the funds of the existing charity were transferred to the
charitable company. This had been agreed at an extra-ordinary general meeting on 23 March 2011.

The old, unincorporated charlty, Oxfordshire Association for the Blind, is stlll In existence as a shell shown in the
Reglster of Charities and linked to the new charitable company by way of a Uniting Direction.

2. Governance

The Board of Trustees governs the charity and delegates day-to-day management of the charity to the Charity
Diractor. The Board of Trustees meet with the Charlty Director four times per year and as necessary.

Election and Recruitment of Trustees

The Articles of Association allow for a mintmum of three trustees and a maximum of ten.
One-third of the trustees retire at each Annual General Mesting but are efigible to be re-elected.
Trustees are elected at the Annual General Meeting.

During the year the Board of Trustees may co-opt other trustees, but the total number of trustees must not exceed
ten.

Trustees are co-opted as required when the Board identifles a skills gap, someone with special expertise or
experience of the needs of visually impaired people, or to fill a casual vacancy.

inductlon and training of Trustees

The Charity Director Inducts new trustess as appropriate. This includes reference to the Charity Commission
guidance for new irustees.

When necessary, the trustees seek advice and support from the charity's professional advisers, Including proparty
consultants, Investments managers, solicitors and accountants.

Trustees during 2020/21
Professor Adrian Hill (President)

Adrian Is a longstanding Trustee, former Chair and Vice-Chair and, since September 20186, President of OAB.
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OXFORDSHIRE ASSOCIATION FOR THE BLIND
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2021

A Professor of Optometry and former Head of Optometry at the Oxford Eye Hospital, Adrlan's experience of
working with people with Sight impairment and his clinical knowledge has been invaluable In the development of
the Assoclation.

Guy Lawfull {(Chair)

Guy became a Trustee of OAB in November 2015. He was elected as Chalr of Trustees in September 2019,
having served as Vice-Chalr for 3 years.

He has wide experience of commercial environments, primarily within IT and marketing research, resulting in an
extensive understanding of the business Issues faced by the charlty sector today. As a long-time volunteer for OAB
he also has a deep working knowladge of the organisation at ali levels.

Guy is Severely Sight impaired and as such brings to the Board a personal understanding of the issues confronted
by someone with a Visual Impalrment,

Edward Filling (Vice-Chair)

Edward was elected to the OAB Board in September 2011.

He has been a Sollcitor In Oxford since 1972, opening his own practice In 1992. Edward and his family have been
heavlly affected by Visual Impalrment. His father had Macular Degeneratlon and his mother had diphtheria in her
youth which left her Visually Impalred; the help glven to her by OAB provided Edward's Inltlal contact with the
charlty. In addition, Edward, his wife and his sister have all recelved treatment from Oxford Eye Hospital.

Edward provides the Board with assistance on legal Issues and forms a valuable link to other legal expertise.

Robin Birch {Treasurer)

A Co-Patron of the QOAB since 2011, Robin was Invited by the Board to become a Trustee and the Treasurer in
December 2018.

After a career in Whitehall (administration and financial management of health, social services and social security)
he has had extensive experience In the management of voluntary services In Oxfordshire since 1995. He was a
Deputy Lieutenant of Oxfordshire from 1896 until reiiring in 2014,

When Chalr of Age Concern England he was invited by the RNIB to chair a Low Viston Services implementation
Group to carry forward their work of securing practical Integration of such services at a local level. The rasult was
the creation of many local ‘Low Vision Groups', of which OAB forms a part in Oxfordshire.

Yvonne Rainey

Yvonne became a Trustee in 2014,

Her interest in becoming a Trustee was primarily due to her eldest daughter being Severaly Sight Impaired. OAB
provided a wealth of information and support for her family.

Yvonne Is an experienced major gifts fundralser, having worked as a Director of Development at the University of
Oxford for nearly twenty years. Yvonne brings to the Board both fundraising expertise and a clear understanding of
the Issues faced by Slght Impaired children and thelr families.

Margaret Simpson

Margaret was efected to the OAB Board In September 2010.

At that time she was a Non-Executlve Director with Oxford Primary Care Trust as welt as maintaining her work in
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OXFORDSHIRE ASSOCIATION FOR THE BLIND
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2021

the local voluntary sector. Margaret's career was person-cenired, managing the provision of various services
through Education, Social Care, Supported Housing and the voluntary sector.

She confinues to be Involved locally through her support for CAB and other local service providers, as weil as
belng Chalr of Oxtalk (Oxford & District Talklng Newspaper for the Blind).

Simon Cruden
Simon was elected as a Trustee at OAB In September 2012,

He has been Severely Sight impaired since the age of 22 as a result of a braln tumour and therefore has a very
personal understanding of adjusting and adapting to life with Sight Loss.

Simon has a particular interest and empathy in supporting children who have a Visual Impairment. He volunteers at
the Oxford Chlldren’s Hospital regularly where he entertains and supports the young peopie with his magic shows
and balloon modeliing. He Is also an active member of a number of the support groups run n OAB.

Gurfeet Jutley
Gurjest joined the OAB Board of Trustees in September 2019.

He is a Consultant Ophthaimic Surgeon based at Oxford Eye Hospital. Gurjeet has a sub-speclality Interest in
complex cataract surgery and glaucoma. As the glaucoma expert within Oxford University Hospitals, he provides
treatments including conventional glaucoma surgery (including trabecutectomy and tube surgeries), Minimally
Invasive Glaucoma Surgery (MIGS) and endoscopic cyclophotocoagulation (CFC) laser treatments.

With a strong Interest in teaching and volunteering, Gurjest gives educational talks at OAB, organises departmental
training sessions for trainee and qualified optometrists at Oxford Eye Hospital and is an internationally and
natlonally renowned spesker.

Gurjeet has been a keen supporter of OAB since his appointment in Oxford, completing a number of fundraising

challenges for the charity, including the Three-Peaks Challenge and an abseil from the roof of the John Radcliffe
Hospital.

Janet Johnson

Janet joined the OAB Board In March 2021.

Having a career In education and services supporting children and young people with special educational needs
and dlisabilities across Oxfordshire, Janet offers a wealth of knowledge, expertise and management skilis to OAB.

Following her retirement in 2018 and inspired by people with visual impalrment on a walking holiday in Bulgarla,
she became Involved with OAB as a volunteer. She has been involved In social and activity groups and the
befrlending setvice as well as organising fundraising events.

Janet has a lifelong commitment to supporting Individuats with disabilities, through active, social and public service.

Julian Bagwell
Julian became a Trustee at OAB in March 2021.

Jullan has a son who is Sight Impaired, has been a member of OAB for some years and has taken a keen interest
in the fortunes of OAB.

He has had a long business career, focusing on strategy and its implementation, in both large and small
enterprises, He was formerly a partner in a major accounting and consulting firm and more recently has been
running his own consultancy business,
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OXFORDSHIRE ASSOCIATION FOR THE BLIND
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2021

Trustees’ Responsibilities

The trustees (who are also directors of Oxfordshire Assoclation for the Blind for the purposas of company law) are
responsibie for preparing the Trustees’ Annual Report and the financial statements in accordance with applicable law
and regulations.

Company law requires the trustees to prepare financial stalements for each financial year. The trustees have elacted
to prepare the financial statements In accordance with the Charlties Statement of Recommended Practice (SORFP)
applicable to charities preparing their accounts in accordance with Financlal Reporting Standard 102 effective from
1 January 2015, with Update Bulletin 1. Under company law the trustees must not approve the financlal statements
unless they are satisfied that they give a true and fair view of the state of affairs of the charitable company and of the
income and expenditure of the charitable company for that perlod. in preparing the financial statements, the trustess
are required to:

- select sultable accounting policies and then apply them consistently.
- observe the methods and principles in the Charitles SORP 2015.
- make judgments and accounting estimates that are reasonable and prudent; and

- prepare the financial statements on the golng concern basls unless it is inappropriate to presume that the
chasltable company will continue in business.

The trustees are responsible for keeping adequate accounting records that ara sufficient to show and explain the
charitable company’s transactions and disclose with reasonable accuracy at any time the financial positlon of the
company and anable them to ensure that the financlal staternents comply with the Companles Act 2006. They are
also responsible for safeguarding the assets of the charltable company and hence for taking reasonable steps for
the prevention and dstection of fraud and other irregularities.

OBJECTIVES AND STRATEGY

The charitable objective of the Association, as set out in the governing document, and Its main aim, Is to support and
promote the Independence of blind and partially sighted people within the area of benefit in any manner which now
Is, or hereafter may be deemed by law to be, charitable. The area of operation of the Association Is Oxfordshire.
The trustess have complied with thelr duty to have due regard to the guldance on public bensfit published by the
Charity Commission in axercising thelr powers and duties.

The board and their staff have long recognised the need for a comprehensive and coherent strategy in a changing
community. Currently, the areas of focus are:

- Creating a stable long-term platform of funding sufficlent to enable OAB 1o support the baseline set of
services and to reach a satisfactory level of reserves.

- Extending OAB's geographical reach within Oxfordshire in order to reach a broader base of clients.

- Moving to a position of being recognised as a key provider of services to those with visual impairment in
Oxfordshire.

- Expanding the range of services offered to people In Oxfordshire with visual impalrment.
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OXFORDSHIRE ASSOCIATION FOR THE BLIND
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2021

Dua to the COVID-19 pandemic, Bradbury Lodge was closed to staff, volunteers and visitors during the year under
report.

However, wilhin the Charity's maln alm, it has provided the following services during the year:

Helpline

Our helpline was rerouted to mobile telephones, so support could continue to be offered. Staff were able to answer
questions, provide support and encouragement and problem solve from thelr homes.

Telephone Contact

Staff and volunteers contacted many of our clients over the telephone. Firstly to ensure they were safe, hand
provisions and connected with their community. Secondly fo offer a regular telephone call from a befrlender.

Telaphone Befriending

A service Introduced in March 2020 as a rasponse to the COVID-19 pandemic. Partnerships were set up with
volunteers and visually impalred people to provide regular contact over the telephone. This has now become & core
service and will continue past the pandemic and lockdown restrictions. Our telephone befriending helps combat soclal
Isolation and loneliness for many peaople.

Information and advice

People may make contact by telephone or email. The Association will assist by providing information on any Issue
concerned with visua! impairment, by helping people identify equipment that may contribute to independence, or by
signposting to another service,

Home Visiting
in some parts of the county, voluntaers usually visit people at home, offering social contact and assistance with a
range of tasks. This was suspended, with relationships betwaen home visitors and thelr clients being malintalned
via telsphone.

Equipment Provision

Staff were able to provide a smail number of daily living aids during this time. Equipment included talking watches
and clocks, lighting, electronic magnifiers and other daily living alds.

Technology Training

Training on smartphones, tablets and computers Is normally provided face-to-face for people whether they are
baginners, need to change the way they access technology due to deteriorating vision, or have more spectfic or
advanced alms. Many hours of tralning has been provided via telephone or utilising virtual meeting technology
solutions. This training included how to make video calls, shop onfine and set up devices.

Social Activities

Under normal circumstances the Association runs or supports groups across the county where people meet
soclally to talk, share experiences, hear a varlety of speakers and get Information about new equlpment. Our
ActivEyes group offers activitles such as tennis, cycling and salling. All face-to-face activities were suspended
during the year under report, although some soclal groups wers able to continue via telephone or using virtual
meeting technology (Zcom).

Children and Young People

Although usual activities could not be provided, bespoke support for young people and their famllies continued,
Connections were maintained through online meetings.
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OXFORDSHIRE ASSOCIATION FOR THE BLIND
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2021

Counselling
Specialist counsslling is provided for people with emotionai difficulties caused by their visual impalrment, and for

carers. Our volunteer counsallor has been providing one-to-one telephone counselling sessions through this time
from home. We have provided roughly seven sessions a wesk.

Sight Advice Desk
The Sight Desk at the Oxford Eye Hospital remained closed for the duration of the year under report.

Tha future

This has been and will continue to be substantially Impacted by COVID-19 In ways not necessarily easy to foresee
at present, e.g. in the organisation and delivery of services and in raising sufflcient funds to finance necessary
developments. A major part of the Director's efforts is concentrated on these matters.

We believe that there is substantial unmet need for services throughout the County and it is planned to maintain
and continue to develop the services outlined above. To finance this, we depend on the generosity of the
communities we serve, including local authorlties, Individuals, companies, trusts and foundations, and we plan a
major new fundraising effort to increase public and community awareness of what ls required.

Volunteers

The Association relies on the help of over 20 volunteers who make home visits, contribute to technology training,
send out the newsletter, help In the office, pick up and count collection boxes and run soclal groups. Thelr
contribution Is invaluable and hugely appreciated.

Staff

The staff team brings a wide range of valued expertise and experience to supporting people with visual
Impairments and thelr carers, as well as other professlonals and agencles, with a wide variety of concerns and
querles. The team works closely with our partners in the health, education, soclal care and charity sectors to
pursue an mproved quality of life for psopie living with sight loss In Oxfordshire, and for thelr carers.

Investment pollcy

The Association held investments valued at 31 March 2021 at £56,188 (2020: £43,597). These have been chosen
primarily for financial growth, whilst adhering to our ethical investment policy. The Increase in value ovar the last
12 months Is due to an addlitional investment of £5,000 and an increase in the value of our holding.

Reserves policy

The Assoclation plans to hold free reserves to cover 6 months of expenditure, excluding depreclation, tc ensure
that It is able to meet its cbjectives in the medium term. At 31 March 2021 the value of freely available unrestricted
reserves was £176,124 (2019:; £71,604) (see p.19), which mests this policy.

Risk Management

The Trustees regularly review the malor risks which the charlty faces, and systems are In place to mitigate thess
risks while ensuring that the needs of the Association continue to be met. Risk assessments are carried out as
required and a reglster is maintained to monltor these risks.

The maijor risk ldentifled In the year under report relates to the Assoclation’s finances and this Is explained further in
the Financlal Reviaw below (see ‘Unrestricted Funds'). A major part of risk management from now on arises from
the consequences, general and financial, of the Covid 19 pandsmic.

FINANCIAL REVIEW

Financial Statements

The financial statements comply with current statutory requirements, being the Statement of Recommended
Practice (SORP) applicable to charitles preparing their accounts In accordance with the Financiai Reporting
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OXFORDSHIRE ASSOCIATION FOR THE BLIND
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2021

Standard 102, effective 1 January 2015, with Update Bulletin 2, and the Association’s governing documents.

Unrestricted Funds

The net surplus (after transfers and revaluation of investments) on unrestricted funds for the year was £102,907
{2020: net surplus of £5,439). These figures represent a vast iImprovement over the previous twelve months,
mainly due to the receipt of a large legacy. Increased emphasls on fundraising led to a number of successful
grant applications, some as a reaction to the difficulties suffered by charlties due to the pandemic. The intention
is to diversify and increase the Assaciation’s sources of income to reduce the risk of damage when Individual
sources fall. Unrestricted funding pays for basics like overheads and staff and tends, though essential, to be
unattractive to donors. Raising such funds Is therefore a particularly difficult task.

Restricted Funds
The net surplus (after transfers) on restricted funds for the year was £2,551 (2020: net deficit of £18,971).

Summary

The total surplus in the year, taking restricted and unrestricted funds together, was £105,459 (2020: deficit of
£13,532). Together with balances brought-forward of £627,132 the total of the Association's funds at 31 March
2021 was £732,591 of which £493,709 was held in tangible fixed assets (principally Bradbury Lodge).

The Assoclation has sufficlent unrestricted reserves to meat its reserves policy.

The trustees are satisfled that the charlty is entitled to exemption from the provisions of the Companles Act 2006
{the Act) relating to the audit of the financial statements for the year by virtue of section 477, and that no member
or members have requested an audit pursuant to saction 476 of the Act.

The Trustees acknowledge their responsibllities for:
(i) ensuring that the charity keeps adequate accounting records which comply with section 386 of the Act,
and

(i) preparing flnanclal statements which give a true and fair view of the state of affairs of the charlty as at
the end of the financlal year and of its profit or loss for the financtal year in accordance with the
requirements of saction 393, and which otherwise comply with the requirements of the Act relating to
financlal statements, so far as applicable to the charity.

The financial statements have been prepared in accordance with the speclal provisions for small companles under
Part 15 of the Companies Act 2008 and with the Financlal Reporting Standard 102 (effective 1 January 2015) with
Update Bulletin 1.

Signaed for and on behalf of the Trustees

Guy Lawfull
Chair
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OXFORDSHIRE ASSOCIATION FOR THE BLIND
INDEPENDENT EXAMINER’S REPORT TO THE TRUSTEES OF THE OXFORDSHIRE
ASSOCIATION FOR THE BLIND

Independent Examiner's Report to the Trustees of Oxfordshire Association for the Blind
| report to the charity trustees on my examination of the accounts of the Company for the year ended 31 March 2021
which are set out on pages 8 to 19.

Responsibllities and basls of the report

As the charlty's trustees of the Company {(who are also the directors of the company for the purposes of company
law), you are responsible for the preparation of the accounts In accordance with the requirements of the
Companies Act 2006 (“the 2008 Act”).

Having satisfled myself that the accounts of the Company are not required to be audited for this year under Part 16
of the 2006 Act and are eligible for Independent examination, | report In respect of my examination of your charlly's
accounts as carrisd out under section 145 of the Charities Act 2011 (“the 2011 Act’). in carrying out my
axamination, § have followed the Directions given by the Charity Commission (under section 145(5)(b} of the 2011
Act.

Independent Examiner's statements

| have completed my examination. | conflirm that no material matters have come to my attention which gives me
cause to belleve that:

» accounting records were not Kept in accordance with section 386 of ihe Companies Act 2008; or

* the accounts do not accord with such records; or

« the accounis do not comply with relevant accounting requirements under section 396 of the Companles Act 2006
other than any requirement that the accounts glve a ‘true and falr’ view which Is not a matter considared as part of
an Independent examination; or

sthe accounts have not been prepared in accordance with the Charities SORP (FR5102).

| have ho concerns and have come across no other matters in connection with the examination to which attention
should be drawn In this report in order to enable a proper understanding of the accounts to be reached.

Nicola Cadwalilader FCCA
independent Examiner

David Cadwallader.& Co Limited
Chartered Certified Accountants
Suite 3 Bignell Park Barns
Chestarton

OX26 1TD

A\ Segomadner 203N
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OXFORDSHIRE ASSOCIATION FOR THE BLIND
STATEMENT OF FINANCIAL ACTIVITIES FOR THE YEAR ENDED 31 MARCH 2021
(INCORPORATING THE INCOME AND EXPENDITURE ACCOUNT)

2020/21 2019120
Notes Unrestricted Restricted Total Unrestricted  Restricted Total
Funds Funds Funds Furnds Funds Funds
2019/20 2018/19
£ £ £ £
Income from:
Donalions 2.1 147,144 41,020 188,164 112,693 64,423 177,116
Legacies 22 129,571 - 129,571 33,277 - 33,277
Charitable activities 2.3 1,730 - 1,730 9,527 1,116 10,643
Other trading activitles 2.4 114 - 114 2,828 - 2,829
Investments 2.5 2070 - 2,070 2474 - 2,474
Tofal income 280,629 41,02 321,648 160,800 65539 226,339
Expenditure on:
Raising funds 341 52,608 - 52,608 29,725 - 29,725
Charitable activitles 3.2 43822 127,353 171,178 39,686 161,649 201,336
Total expenditure 96,430 127,363 223,783 69,411 16 9 231,060
Net gains / (losses) on
investments 7,693 - 7,593 {8,811} - {8.811)
Net incomel{expenditure) 191,792  (86,333) 105,459 82,678 (96,110} {13,632}
Transfers betwean funds {88,884) 88,884 (77.139) 77,139 -
Net Movement In Funds 102,908 2,651 105,459 5,439 {18,971)  (13,632)
Reconciliation of funds:
Funds brought-forward
Unrestricted funds 221,298 - 221,208 215,869 - 215,869
Restricted funds - 405,834 406,834 - 424,806 424,805
Total funds carrled forward 324206 408,385 132,661 221,288 406,834 627,132

All of the above amounts relate to continuing activitles.
All recognised gains and losses are disclosed in the Statement of Financlal Activities. The notes on
pages 10 to 19 form part of these financlal statements.
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OXFORDSHIRE ASSOCIATION FOR THE BLIND

BALANCE SHEET AS AT 31 MARCH 2021

FIXED ASSETS
Tanglble Assets
investments

TOTAL FIXED ASSETS

CURRENT ASSETS

Stock

Debtors

Cash at Bank and In Hand
TOTAL CURRENT ASSETS

CURRENT LIABILITIES
Creditors: amounts falling due within one
year

TOTAL CURRENT LIABILITIES

NET CURRENT ASSETS
NET ASSETS

REPRESENTED BY:
General Reselves:
Unrestricied funds
Restricted funds
TOTAL FUNDS

Notas

10

1112
11112

Total Funds at 31
March 2021
£

493,709
56,189
545.898

3,146

3,439
185,664
192,249

324,206
408,385
132,591

Total Funds at 31
March 2020
£

504,836
43,597
548,433

3,147
602
79,905
83,744

5,045

6,045
78,699
627,132

221,298
405,834

627,132

The trustees are satisfied that the charlty is entitled to exemption from the provisions of the Companies Act
2006 (the Act) relating to the audit of the financia} statements for the year by virtue of section 477, and that no
member or members have requested an audit pursuant to sectlon 476 of the Act.

The trustess acknowledge their responsibilities for:

i ensurlng that the charity kesps adeguate accounting records which comply with section 386 of the
Act, and
(i) preparing financial statements which give a true and fair view of the state of affalrs of the charity as

at the end of the financial year and of its profit or loss for the financial year in accordance with the
requirements of section 393, and which otherwise comply with the requirements of the Act relating

to financial statements, so far as applicable to the charlty.

Thess financial statements have bean prepared in accordance with the special provisions for small companies
under Part 15 of the Companies Act 2006 and with the Financlal Reporting Standard 102 (effective January

2015) with Update Bulletin 2.

The financial statements were approved by the Management Commitiee on @Z/ Oc’l/ 2021 and

signed on its behalf by:

...... @QL«?J/Z/
G Lawfull, Chair

Naotes on pages 10 to 19 form part of these financial statements.
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1.2

1.3

1.5

1.6

1.7

1.6

OXFORDSHIRE ASSOCIATION FOR THE BLIND
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2021

PRINCIPAL ACCOUNTING POLICIES
Accounting Convention

1.1.1 The financial statements have been prepared under the historical cost convention, as modifled by the
revaluation of certain assets, and are In accordance with applicable accounting standards. in preparing
the financlal statements, the Charity follows best practice as set out in the Charltles SORP (FRS 102)
2015 with Update Bulletin 2.

1.1.2 The principal accounting policies adopted In the preparation of the Financial Statements are detailed in
the paragraphs below.

Judgments and key sources of estimatlon uncertainty
1.3.1 These are elther included In the notes bselow, or are of an immaterial level.

Funds Accounting
1.3.1 In accordance with the SORP the funds have been analysed under the following speclfic headings:

1.4.1.1 Unrestrictad Funds, which are available for any purposs within the aims and objectives specifled
in the Memorandum and Articles of Assoclation. Funds can be designated for specific purposes.

1.4.1.2 Restricted Funds, which are subject to specific conditions set out by the donors.

Incoma

1.5.1 Income is recognised in accordance with the SORP. {n ganeral, it is recognised in the period in which
the Assoclation Is entitled to recelpt, there is sufficient cartainty of receipt and the amount can be
measured with reasonable certainty.

1.5.2 Income ls deferred only when the charity has to fulfil conditions before becoming entitled to it or where
the donor has specified that the income is to be expended in a future perlod,

1.5.3 Legacies are accounted for as they are received or If, before recelpt, it becomes probable that it will
be received and the value can be estimated with sufficient accuracy.

Expenditure and Basls of Allocation of Costs
1.6.1 Expenditure Is accounted on an accruals basis.

1.6.2 The Association is not registered for Value Added Tax and any VAT charged to the Association is
included in the cost of the expense to which it relatas.

1.6.3 The majority of costs are directly attributable to specific charltable actlvities. Where such costs re'ate
to more than one activity, they have been apportioned on a reasonable, justifiable and consistent basis.

1.6.4 Pay and support costs have been allocated In relation to time spent on specific activities.

Charitable Activity Costs

1.7.1 Charitable Activity Costs Include the cost of goods and services required to meet the charitable
objectives plus support costs attributable to those activities.

Capitallsation and Depreciation of Tanglble Fixed Assets,
1.6.% All assets costing more than £500 are capltalised, unless funded directly by grant.

1.6.2 Depreclation is provided using the following rates and bases to reduce by annual instalments the cost
of the tangible assets over their estimated useful lives:

Freehold Property 2% Straight-line
Furmniture 10% Stralght-line
Office Equipment 20% Straight-line

Page 12




1.7

1.8

1.9

OXFORDSHIRE ASSOCIATION FOR THE BLIND
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2021

Investments
1.8.1 Investments are included on the following basis:
1.8.1.1 Listed investments at market value at the balance sheet dats.

1.8.1.2 Realised and unrealised galns and losses on investments are shown in the SOFA in the year in
which they arise.

Stocks
1.9.1 Stocks are stated at the lower of cost and net reallsable value.

Tax Status

1.10.1The Association s a registered charity and i3 exempt from any taxation on its charitable activities, with
the exception of Value Added Tax.
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2.6

2.1

2.2
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2.4
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OXFORDSHIRE ASSOCIATION FOR THE BLIND

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2021

Income

Denatlons and Legacies
Membaership

Donations

Grants

Total

Legacies

Charitable Actlvities
Charges,sates,elc

Total

Other Trading Actlvities
Lettings, efc

Total

Investments

Dividends

Interest

Total

Donatlons and Legacies
Membership

Donatlons

Gramis

Total

Legacies

Charitable Activities
Charges,sales,etc

Total

Other Trading Actlvitles
Lettings, etc

Total

Investments

Dividends

Interest

Jotal

2020/21
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3,639
30,911
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£
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40.780Q
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2019/20
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OXFORDSHIRE ASSOCIATION FOR THE BLIND

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2021

Expenditure

Ralsing funds
Employees
Professionat fees
Support costs

Total

Charltable Activities
Staff and consultants
Volunteers, inc trustees
Depreciation
Building related
Utilitles

iT and phones
Cleaning, etc
Insurance

Clisnt services
Marketing

Office expenses, etc
Banking costs
Governance-salaries
Governanca-other
Allocations™

Total

Raising funds
Empioyee costs
Professional fees
Support costs

Totai

Charitable Activities
Siaff and consultants
Voluntaers, inc frustees
Depraciation
Building related
Utilitios

IT costs

Cleaning,etc

Phones

Insurancs

Client services
Marketing

Office expenses, atc
Banking costs
Governance-salaries
Governance-other
Allocations®

Total
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2020/21
Unrestricted
41,653

10,955
—22.608

840

76
5,698
4,334
4,065
16,238
2,297
3,301
6,672
1,161
2,133
251
33,398
10,237
(46.869)
43,822

2019/20
£
Unrestricted

18,742
4,825
6,158

29,725

7,300
604
7.315
4,837
4,098
6,073
3,092
4,638
2,969
9,813
375
4,700
560
22,313
7,763
{48,764)
30,686

2020/21
£
Restricted

28,677
127,323

2019/20
£
Restricted

111,273
1,193
9,615

*The net allocations equate to the support costs allocated to fundraising and governance.

2020/21
£
Total

41,653

10,855
52,608

89,204
651
15,213
4,334
4,055
16,310
2,297
3,301
6,822
1,161
2,133
251
33,398
10,237
(18,192)
nars

2019/20
£
Total

18,742

4,825
6,156
290.725

118,573
1,767
16,830
4,837
4,098
6,073
3,092
4,988
2,969
13,351
375
4,700
560
22,313
7,763
(10,984)
201,332




OXFORDSHIRE ASSOCIATION FOR THE BLIND
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2021

4. NET INCOMENEXPENDITURE) FOR THE YEAR
This Is stated after charging

2021 2020

£ £

Independent Examiner's Fees 1,900 1,948

5. EMPLOYEE COSTS
2020 2020
£ £
Staff costs:

Salaries 147,622 130,893
National insurance costs (net of Employment Allowance) 8,595 7,422
Pension costs 7.071 5613
163,288 143,928

No employee received more than £60,000 per annum
The average number of employess during the year, calculated on a full-time equivalent basis:

2021 2020
Fundralsing 1.0 0.5
Charltable Activities 3.0 ‘ 35
Governance 0.9 05
4.8 4.2
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OXFORDSHIRE ASSOCIATION FOR THE BLIND

NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2021

6. TANGIBLE ASSETS

Cost/Valuation Start of year Addltlons Disposals
£ £ £

Fraehold
property 620,034 - -

Cffice

equipment 18,117 4,086 14,866
Furniture, efc 11,738 ) )
Total 649,889 4,086 14,866
Depreclation Start of Depn on disposed Charge for
year assets year
£ £ £

Freshold
property 123,098 - 12,401

Office

equipment 13,876 14,865 1,639
Fumniture, etc 8.079 ) 1173
Total 145,053 14,885 15,213
Additions / Net effect Charge for
Net Book Value Start of year of disposals year
£ £ £
Net Book Value 604,836 4,086 16,213

7. INSURANCE VALUE OF FREEHOLD LAND AND BUILDINGS

End of
year

620,034
7,338
11,738

639,110

End of
year

£

135,499

650

9,262

146,401

End of
year

£

493,709

7.1 The Bradbury Lodge premises are Insured for a total of £632,827 based on a professional valuation

(note that the value for Insurance purposes Is different to the sale value of the property).

8, FIXED ASSET INVESTMENTS

Fixed asset investments consist of UK ilsted securities and 2021
comprise; £
M & G Charifund Equities investment Fund for Charities (Income) 40,835
CAF Bond Income Fund 15,354

£6,189

The historic cost of the tnvestments is £35,860 (2020: £30,860) — an additional
£5,000 was Investad in the M & G Charlfund during the financial year.
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OXFORDSHIRE ASSOCIATION FOR THE BLIND
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2021

9. DEBTORS

2021 2020
£ £
Debtors 868 642
Pre-payments 2571 20
439 692

10. CREDITORS: AMOUNTS FALLING DUE WITHIN ONE YEAR
2021 2020
£ £
Operating creditors 5,508 2,348
HM Revenue and Cusioms 3,826 2,565
Pension confributions 132 132
Receipts in advance - — =
9.558 2.045
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OXFORDSHIRE ASSOCIATION FOR THE BLIND
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2021

11. FUNDS

The following Is a summary of the transactions in the year on the varlous funds:

Balance Net incoming/ Transfers Gains / Balance
bifwd {outgoling) losses cifwd
resources, on
tragi;2:: investments

£ £ £ £ £

Unrestricted Funds
General 200,719 194,749 {99,434) 7,593 303,627
cudroFepsand - - . amo
Other 579 10,550 10,550 - 579
goual Unrestricted 221,298 184,199 (88,884) 7593 324,206

Restricted Funds

Premises 351,482 (8,341) - - 343,141
frdvice, Support, - (43,309) 43,309 ; ;
Counsetling 4,474 1,578 - - 6,062
3gf{l‘§gd'“g / Home - (13,407) 17,197 . 3,790
Eye Hospital 83 - - - 63
Children & Familles 1,316 (24,146) 22,800 - -
Soual mesimon - - e
Coffea Clubs 6,452 - - - 6,452
IT Training 23,110 7,999 - - 31,109
Other 18,262 (6,737) 5.578 - 17,103
Total Restricted Funds 406,834 {86,333) 88,884 - 408,385
TOTAL FUNDS 627,132 97,866 . 7,593 732,591
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OXFORDSHIRE ASSOCIATION FOR THE BLIND
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2021

NET ASSETS

The Trustees conslder that the Association's net assets are avallable and adequate, for all funds, to
enable it to fulfil its obligations.

General Fund
This fund covers all Income and expenditure not covered by the other specific funds.

Bullding Repair and Maintenance
To provide for the repalr and maintenance of Bradbury Lodge and the Campoli Centre.

Premises Fund

This fund was used to record transactions relating to the renovation and building cosis of Bradbury Lodge
and the Campoli Centre,

Advlce, Support and Information

All transactions relating to the advice, support and information provided to the visually impaired and their
carars.

Counselling
This fund specifically cavers the counselling service.

Befriending / Home Vislting

During the pandemic, the Befrlending scheme was Introduced to keep In regular contact with clients. This
will continue beyond the pandemic. 1t incorporates the Home Visiting Scheme as clients were unable to
be visited during the pandemic.

Eye Hospital

This covers the services provided at the Oxford Eye Hospital which have bean unable to continue during
the pandemic.

Children and Famllies

The provision of services and actlvities for children and young people affected by visual impairment, and
their families.

Soclal Investment Businass Grant
Grant received from Reach Fund to finance assistance in preparing business plan.

Coffee Clubs

Fachitating soclal mestings for visually impaired within jocal communities. These have not been able to
be held during the pandemic.

IT Tralning

Provision of tultion in use of IT devices enabling visually impaired clients to access technology that Is now
part of everyday life. This training has been very much curtailed during the pandemic.
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OXFORDSHIRE ASSOCIATION FOR THE BLIND
NOTES TO THE FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 MARCH 2021

13. ANALYSIS OF NET ASSETS BETWEEN FUNDS

Tanglble Investments Net Current Long Term Total
Fixed Assets Liabilities
Assets
£ £ £ £ £
Unrestricted Funds 148,082 56,189 119,935 - 324,206
Restricted Funds 345627 - 62,758 - 408,385
TOTAL 483,709 56.189 182,893 - 732,691

14. TRUSTEES' EXPENSES AND EMOLUMENTS
141 No payments have been made during the year to frustees (2020: £NIl).

15, CAPITAL COMMITMENTS

15.1  The Association had a Capital Commitment of £3,865 at 31 March 2021 for the provision of security
equipment at Bradbury 1.odge (2020: Nil).

18. RELATED PARTY TRANSACTIONS

16.1  There are no refatad party transactions that are required to bae disclosed under the Financial Reporting
Standard.
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